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STRATEGIC PLAN

FRAMEWORK

GOAL AREA 1: SAFE HEALTHY and
SUPPORTIVE SCHOOLS

Initiative 1: Building Oakland’s Full Service Community

Schools

GOAL AREA 2: PREPARED FOR SUCCESS

IN COLLEGE & CAREERS
Initiative 2A: Core Curriculum
Focus 2A.1: Literacy
Focus 2A.2: STEM

Initiative 2B: Pathways from Pre-K to Graduation
(Schooling)

Focus 2B.1: Early Childhood Education

Focus 2B.2: Kindergarten to 8th Grade

Focus 2B.3: Secondary Education (High Schools)

Focus 2B.4: Corridors

Focus 2B.5: Transformation

Initiative 2C: Accelerating Students through
Targeted Approaches

Focus 2C.1: Collaborative Innovations

Focus 2C.2: Academic Language & Literacy
Development

Focus 2C.3: Focal 15 Students

Focus 2C.4: AAMA

Focus 2C.5: English Learners

Focus 2C.6: Students with Disability & Programs for
Exceptional Children
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GOAL AREA 3: HIGH QUALITY & EFFECTIVE
INSTRUCTION

Initiative 3A: Effective Teaching — Framework
& Practices

Initiative 3B: Effective Principal Leadership —
Framework & Practices

Initiative 3C: Supporting Leadership & Talent
Development

GOAL AREA 4: BUILDING THE FULL
SERVICE COMMUNITY DISTRICT

Icr)lfitiative 4A: Central Organization “In Service

Initiative 4B: Processes for Greater Equity
Focus 4B.1: RBB
Focus 4B.2: Options & School Choice

Initiative 4C: Serving the Whole Child

Focus 4C.1: HKHO

Focus 4C.2: Regional Zone Approach — Assets &
Facilities Management (Masterplan)

Initiative 4D: Regional Governance —
Coordinating, Aligning, and Leveraging our
Resources

GOAL AREA 5: ACCOUNTABLE FOR
QUALITY

Initiative 5A: Ensuring, Reviewing, and
Building High Quality Schools & District

Initiative 5B: Balanced Scorecard &
Performance Management

Initiative 5C: School Portfolio Management



OUR "LEVERS" to ACCELERATE the
- PLAN

In June 2011, OUSD adopted its five-year strategic plan with a 7-0 unanimous
vote. Since the passage, the district has taken the plan to design, co-design,
and consult on several high profile “LEVERS” — powerful mandates that
ensure that the strategic plan creates the conditions for significant reform and
Ilts in positive Improvemen
1. CORE (California Office to Reform
Education) Waiver to No Child Left
Behind

2. US DOE Office of Civil Rights — VRP &
ATR (Voluntary Resolution Plan &

Development

Agreement to Resolve) —
Disproportionate Discipline > Social otional

3. LCFF (Local Control Funding Formula) Learni
4. Common Core Standards &
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Partnership Levers & the Triangle Model

Common LEVER
Core S VRP & ATR
Standards Transformin
g School
Culture

for Quality

District

CREATING EQUITABLE OPPORTUNITIES for LEARNING

CORE Waliver Local Control

to No Child Left

Funding
Behind

Formula



OUSD and the CORE Waiver to NCLB
chool Quality Improvement System (SQIS)
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School Quality Improvement System

The California Office to Reform Education (SORE) was approved for a districtconsortium request for a federal MCGLB waiver on August Gth, 2013, The waiver plan, called the
School Guality Improvement Systemn, calls for a reorientation of districts' work towards a collective effort to prepare all students for college and career, with districts assuming
unprecedented accountahility to eliminate disparity and disproporionality in all subjects and across the academic, socialfermotional, and cultureiclimate domains.

Questions?
Read our FAQ regarding the School
Quality Improvement System here.

Click hiere farthe full approval request far waivers.

Click here to tead the United States Department of Education's press release regarding approval of the School Guality Improvement Systerm
Click here to read key paints from the School Quality Improverment System.

Click here to read Education Secretary Duncan's approval letters for request for waiver from local educational agencies.

Click here to listen to Secretary Duncan's press conference announcing appraval farthe School Quality Improvement system.

Click here to listen to CORE's press conference held immediately after Secretary Duncan's announcement.
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