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GOAL AREA 3: HIGH QUALITY & EFFECTIVE 
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Initiative 3A: Effective Teaching – Framework 
& Practices 
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Focus 4C.2: Regional Zone Approach – Assets & 
Facilities Management (Masterplan) 
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STRATEGIC PLAN 
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OUR “LEVERS” to ACCELERATE the 

PLAN 

Oakland Unified School District (Fall 2013) 

PARTNERSHIP LEVERS 

1. CORE (California Office to Reform 

Education) Waiver to No Child Left 

Behind 

2. US DOE Office of Civil Rights – VRP & 

ATR (Voluntary Resolution Plan & 

Agreement to Resolve) – 

Disproportionate Discipline 

3. LCFF (Local Control Funding Formula) 

4. Common Core Standards & 

Assessments 

 

OUSD Board Policy 

LEVERS 

 School Site Governance 

 Quality School 

Development 

 Social & Emotional 

Learning 

In June 2011, OUSD adopted its five-year strategic plan with a 7-0 unanimous 

vote.  Since the passage, the district has taken the plan to design, co-design, 

and consult on several high profile “LEVERS” – powerful mandates that 

ensure that the strategic plan creates the conditions for significant reform and 

results in positive improvement. 



Partnership Levers & the Triangle Model 
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OUSD and the CORE Waiver to NCLB 

School Quality Improvement System (SQIS) 

Oakland Unified School District (Fall 2013) 


