
 

Sankofa Academy: PreK-8 

 

Beginning 2012-13 

 



Grade Configuration Change 
 
Grade configuration change represents the expanding of a school’s grade 
configuration to serve either grades PK-8, PK-12 or 6-12.  Approach would expect 
each school to grow each grade one year at a time.  The proposal expects to 
analyze annually the educational benefits of the expanded grades and consider the 
educational benefits of additional grade configuration changes in other school 
settings. Grade configuration change proposals included here are intended to 
expand quality programs.  

Strategy for maximizing assets 
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Strategy for maximizing assets 

Recommendation:  
Approval of a grade configuration change for Sankofa Academy to serve 
students in grades PreK to 8, beginning July 1, 2012. 
 
• Sankofa will enroll its current single class of 5th grade students into 6th grade for the 
2012-13 school year, serving approximately 30 students. Each subsequent year they will 
add an additional grade level until the 2014-15 school year when the school would reach 
capacity, serving grades PreK to 8.  
 
• The middle school program will eventually grow to include two classes each in 6th grade, 
7th grade, and 8th grade. 
 
• The school will continue to operate at its current location.  The school has enough space 
in their current facilities to add 6th – 7th grade classes.  By 2014-15, additional space 
adjacent to the main building along 61st Street will be necessary for continued expansion, 
pursuant to additional facilities resources, depending on portable or permanent structure 
design.   
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BACKGROUND: 
• Beginning Fall 2010, Central administration was contacted by school leaders and/or facilities dept to 
support specific schools facing urgent facility-related decisions & considering grade configuration changes. 

Restructuring Proposals: Grade Configuration Change 

• Fall & Winter 2010, Central administration was contacted by additional school leaders and school 
communities, seeking support to explore grade configuration changes. 

• Spring 2011, Central administration developed preliminary “Readiness Factors” to assist in making 
recommendations to the Superintendent in consideration of possible grade configuration changes. 

• Spring 2011, to support a systemic approach to evaluating grade configuration change proposals, all school 
leaders district-wide were invited to submit a Letter of Interest if their school communities were already 
engaged in meaningful consideration of grade configuration changes, prior to initial recommendations to the 
Superintendent. 

• Fall 2010, Central administration hosted site visits to K-8 schools, and engagement events with leaders of 
local K-8 and 6-12 schools to explore benefits and challenges of these unique grade configurations. 

• Summer 2011, meetings were held with all leaders proposing grade configuration changes to review 
Letters of Interest.  Letters of Interest that contained challenges not likely to be resolved in the current year 
were encouraged to participate in a future cycle. 

• Fall 2011, Board of Education directed Superintendent to develop Restructuring Criteria; among other 
programmatic priorities, such as STEM and high school re-design included within the criteria, grade 
configuration changes were included to provide the opportunity to initiate planning of Expanding School Plan 
in support of Superintendent and Board decision-making.  

• Fall 2011, Grade configuration changes are not proposed as an alternative to school closure. 
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School Site 
Study Team 

Parents: 
(at least 2) 

2011-12 GRADE CONFIGURATION CHANGE PLANNING PROCESS 

Part A 

Not Later than December 14, 2011 
 
Decision by Board of Education 
regarding expansions. 

Part B 

Expanding School Design Team 

Regional Executive  
Officer 

Principal 

6 



7 

SUMMARY: 
 

Grade Configuration Change School Design Team will develop 
Expanding School Plans 

 

PLAN - PART A: DUE December 1, 2011 
• Framing of compelling rationale for expansion 
• Description of how the current program/s meet goals of the Strategic Plan  
• Identify value-add components of program/s 
• Identify Key Practices 
• Complete Feasibility Analysis (staffing, enrollment, facilities) 
  
DECEMBER 14, 2011 Decision-Making re: Grade Configuration for 2012 and 2013 
(November 9, 2011 re: Schools requiring new student recruitment beginning 2012) 
 

PLAN - PART B: If approved DUE March 13, 2012 
• Expanding-up program planning 
• Roll-out of implementation plan 
• Operationalizing of program, i.e. staffing, budget, enrollment 
• Identify central supports needed 
• Identify structural supports needed 

 

Restructuring Proposal: Grade Configuration Change Planning 



Evaluation Criteria 
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Strategy for maximizing assets 

Recommendation:  
Approval of a grade configuration change for Sankofa Academy to serve 
students in grades PreK to 8, beginning July 1, 2012. 
 
• Sankofa will enroll its current single class of 5th grade students into 6th grade for the 
2012-13 school year, serving approximately 30 students. Each subsequent year they will 
add an additional grade level until the 2014-15 school year when the school would reach 
capacity, serving grades PreK to 8.  
 
• The middle school program will eventually grow to include two classes each in 6th grade, 
7th grade, and 8th grade. 
 
• The school will continue to operate at its current location.  The school has enough space 
in its current facilities to add 6th – 7th grade classes.  By 2014-15, additional space 
adjacent to the main building along 61st Street will be necessary for continued expansion, 
pursuant to additional facilities resources, depending on portable or permanent structure 
design.   


