
 
OAKLAND UNIFIED SCHOOL DISTRICT 

Office of the Superintendent 
 

June 22, 2016 
 

 
 
To:    Board of Education 

   
From:  Antwan Wilson, Superintendent 
  Allen Smith, Chief of Schools 
  Vernon Hal, Senior Business Officer 
  Ruth Alahydoian, Chief Financial Officer 
  Marcus Silvi, Officer, Office of Accountability Partners  

 
Re:  2016 – 2017 Single Plan for Student Achievement (SPSA) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
RISE Community School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually 
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the 
Consolidated Application and schoolwide programs, by the School Site Council.  The plans shall also be annually 
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.  
The purpose of the SPSA is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve academic performance of all pupils to the level of the 
proficiency goals, as established by the California Department of Education. 
 
Discussion: 
 
The SPSA builds on a premise that students are capable of learning with effective instruction and includes school 
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and 
academic intervention, implements high leverage school quality improvement actions, directs resources where they 
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and 
identifies parent involvement activities associated with student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites through the 
Single Plan for Student Achievement (SPSA). 
     

 Title I Schoolwide Plan 
 After School Education and Safety (ASES) 

 
Recommendation: 
 
The Board of Education is requested to approve the 2016-2017 Single Plan for Student Achievement (SPSA) for 
RISE Community School. 
 

 



Contact: Position:
Address: Telephone:

2016-2017 Single Plan for Student Achievement (SPSA)

          School: RISE Community School
          CDS Code: 1612590110262
          Principal: Katie Virga
          Date of this revision: 5/11/2016

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code
sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate all school
plans for programs funded through the Consolidated Application (ConApp) and ESEA Program Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:

Katie Virga Principal
8521 A Street 510-729-7732
Oakland, CA 94621 katie.virga@ousd.org

The District Governing Board approved this revision of the SPSA on: 6/22/2016

OAKLAND UNIFIED SCHOOL DISTRICT
Antwan Wilson, Superintendent
James Harris, Board President

Legislative File Id. No. 16-1282
Introduction Date:        June 22, 2016
Enactment No.:            
Enactment Date:          

16-1004
June 22, 2016

er





Site Number: 192

SPSA Engagement Timeline (SSC, ILT, and Target Group Engagement)

School Site: RISE Community School

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the SPSA. Include ILT, SSC, staff,
faculty, students, and othes who were engaged in the planning process.

EXAMPLES:
Date Stakeholder Group Engagement Description

10/20/2015 SSC Shared rationale and overview of site plan.

11/1/2015 Students grades 6-7-8 Conducted student focus group to gather feedback on student leadership, school culture and effective teaching
practices.

12/1/2015 Instructional Leadership Team Conducted ILT work session to flesh out teacher, leadership, and organization practices aligned to school goals.

12/5/2015 Faculty & SSC combined Budget training and review budget summary including planned strategies & activities for 2016-2017.
Documented feedback for ILT review.

2/4/2016 SPED Parent Engagement Convened feedback session with SPED parents, in partnership with SPED teachers and coordinators, on FAP
goals and activities to increase SPED student achievement.

TO BE COMPLETED:
Date Stakeholder Group Engagement Description

12/7/2015 SSC Shared  overview of site plan and how the site plan informs decisions about budget, staffing, and also
how it is impacted by discussions and planning re: enrollment and data

1/20/2106 ILT
ILT reviewed current SPSA plan as well as this year's school data and re-aligned priorities for
2016-17 based on student needs. next, outlined updates teacher, leadership, and organizational
practices that meet the re-aligned foci.



2016-2017 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Projected Budget Final Budget
Local Control Funding Formula Base Grant

$51,682.57
TBD

         … General Purpose Discretionary #0000
Local Control Funding Formula Supplemental Grant

$158,200.90
TBD

         … LCFF Supplemental #0002
Local Control Funding Formula Concentration Grant

$99,329.30
TBD

         … LCFF Concentration #0003
After School Education and Safety Program (FTE Only

$96,879.17
TBD

         … ASES #6010
TOTAL: $406,091.94 $0.00

Federal Programs Projected Budget Final Budget
Title I, Part A: Schoolwide Program

$56,181.03
TBD

         … Title I Resource #3010
Title I, Part A: Parent Engagement Activities

$1,440.14
TBD

         … Title I Resource #3010
21st Century Community Learning Centers (FTE only)

$0.00
TBD

         … Title IV Resource #4124
TOTAL: $57,621.17 $0.00



ABOUT THIS SCHOOL

School Description
RISE serves 305 students in grades K-5 on the Highland Campus in East Oakland's Elmhurst neighborhood. Our students are 68 percent Latino,
30 percent African American and 2 percent Asian/Pacific Islanders. 100 Percent receive free and reduced-price lunch and 62 percent are
English-Language learners. We have a great afterschool program run by Higher Ground that is an extension of our day program including sports,
homework support, and computers. Parents are an important part of our school life which includes participation in PTA, SSC, ELAC, and parenting
classes.

School Mission and Vision
At RISE our mission is to ensure a superior education for East Oakland's children, who are among the city's most underserved. Our program
centers on rigorous academics, cultural pride, and the strong character development necessary to succeed in school and in life. The RISE
partnership of educators, families and community members creates a solid foundation for our scholars and future leaders

MAJOR IMPROVEMENT PRIORITIES

Major Improvement Priority #1: Balanced Literacy
Major Improvement Priority #2: Multi-Tiered Systems of Support (MTSS)
Major Improvement Priority #3: Standards Driven Planning in ELA and Math

MAJOR IMPROVEMENT PRIORITY #1: Balanced Literacy

PERFORMANCE STRENGTHS & CHALLENGES for Priority #1
Student Performance Strengths Student Performance Challenges

11.4% growth in reading proficiency as measured by SRI SBAC proficiency was extremely low in ELA 2% and Math 3%
5.5% increase in reclassification We have not made comparable growth in SRI from BOY to MOY as

compared to last year - school has only gone from 7% to 11% - not on
track to make end of year goal of 30%

Over 50% of students below grade level moved at least 2 levels by the
end of January

46% of students still multiple years below grade level according to F&P

ROOT CAUSE ANALYSIS for Priority #1



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

SBAC ELA Low- Income
Students 3.1% 23%

3: Students are
reading at or
above grade

level.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

F&P All Students 33% 75%
1: Graduates are

college and
career ready.

SBAC ELA Low- Income
Students 3.1% 23%

2: Students are
proficient in state

academic
standards.

EL
Reclassification English Learners 10.7% 20.5%

4: English
learners are

reaching English
fluency.

SRI All Students 20.5% 40%
3: Students are

reading at or
above grade

level.

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
There are groups of students at every grade-level not making enough progress to be on track to make end of year goals in reading
Why:  students in all grades are lacking foundational skills Why: foundational skills are not taught at every grade level and were not taught well in
previous years to k/1 students
Why:  teachers lack understanding of why to teach foundational skills
Why:   insufficient instructional planning based on student data

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
As a result of the performance challenges identified above the ILT has determined that one area of focus next year will be on small group
instruction and differentiation with a focus on reading complex text and teaching / re-teaching foundational skills

STUDENT PERFORMANCE GOAL(S) for Priority #1

Goal Area Main Goal (required) 2015-2016 EOY
Target

Academic
Domain

All students will consistently grow in
their reading proficiency with a goal that
all students read at grade-level by the
end of 3rd grade

13%

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Academic Every student will increase 2 F&P levels
each trimester 60%

Academic
Every student will increase proficiency
in writing as measured by quarterly
performance tasks

13%

Academic
Increase the number of students eligible
for reclassification by increasing student
proficiency in reading, writing listening
and speaking

15%

Academic
Increase the number of students
proficient in reading complex text as
measured by SRI

25%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #1



Major Improvement
Strategy for this priority:

A clear, consistent balanced literacy program school-wide with a focus on small group instruction/differentiation that is
based on student needs identified through data and assessment.

KEY PRACTICES FOR PRIORITY #1

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

All RISE teachers will use Fountas & Pinnell Reading
Records as diagnostic tools for literacy instruction and
keep data on a central trackers

4x analysis of reading data to determine strengths,
challenges, progress towards goals

Clear cycle of inquiry around reading and writing
goals that includes analysis templates,
schedules, and action plans

All RISE teachers analyze reading data 4x per year to
identify strengths, challenges, progress towards goals.

Analysis of writing data to plan upcoming unit Aligning schedules and prep to support
academics as the priority through bi-weekly one
on ones with teachers

All RISE teachers will use progress monitoring and small
group instruction to address student reading needs based
on assessments

Bi-weekly one-on-ones – observation and feedback
to regularly monitor student progress and data

TSA schedule aligned to collaboration time

All RISE teachers will implement Writing Curriculum Weekly Collaborative planning time for grade level
teams with literacy coach during Wednesday's pd
time. Every wednesday will be a designated PD
time followed by facilitated and structured
collaborative planning time in bands. Teachers also
use this time for math and science planning with
integrated literacy strategies.

ELA leads and TSA plan and implement PD
aligned to student learning goals

All RISE teachers will writing assessments to progress
monitor and plan small group instruction/differentiation

Mentor teachers working with new teachers to
support school-wide initiatives and practice

Develop a schedule and plan for teachers to
regularly assess students using F&P

All RISE teachers will analyze writing data 6x per year to
plan for upcoming units.

Leadership teams facilitate school-wide data
analysis of disaggregated data in regular cycles
aligned to school calendar

Goal setting conferences with families to partner
around school-wide literacy goals

All teachers will integrate ELD curriculum into their literacy
block

School-wide reading and writing genre focus for
each trimester

School-wide literacy nights

All teachers integrate literacy practice (close reading, 3
reads etc) into the math and science curriculums

Weekly walk-throughs with admin and TSAs

Teachers integrate technology into their classrooms using
chromebooks for word study and reading/comprehension
practice (reading A to z and AR)

Adult education: literacy - reading at home and
computer literacy



Leveled libraries in all classrooms - spanish books for ELL
students at their levels

Spring and summer family engagement events
for incoming kinders: how to practice with math
and phonics at home, what will kinder look like,
and early reading strategies.

ASP focuses on same literacy units as daytime
to provide additional support for student goals

MAJOR IMPROVEMENT PRIORITY #2: Multi-Tiered Systems of Support (MTSS)

PERFORMANCE STRENGTHS & CHALLENGES for Priority #2
Student Performance Strengths Student Performance Challenges

Strong culture and climate results on SPF- 4.75 across all groups Significantly less office referrals - from 315 at the end of 2014-15 school
year to 47 referrals at MOY 2015-16 but still mostly repeat students

On track to make strong growth in chronic absence - last year ended
with 21%, currently below 15%

Although chronic absence rates have decreased from 21% at the end of
2014-15 they are still above 10%

On track to make strong growth in significantly decreasing suspension -
from 7% at end of 2014-15 school year to less than 2%

ROOT CAUSE ANALYSIS for Priority #2

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
Although we have dramatically reduced suspension and office referrals there are still students being sent to the office for disciplinary concerns
which impacts their learning time Why? Some student behaviors exceed what teachers feel can be handled at the classroom level Why? behavior
is repetitive and interrupts classroom learning Why? Interventions teacher is trying aren't effective why? Not all teachers know how to respond to
Tier 2 and 3 behavior

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
Given the challenges we face I would say the increase in school-wide practices has greatly reduced overall time students spend out of class but
tier 2 and 3 student concerns are still not being dealt with in a preventative manner



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Culture/ Climate:
Student All Students n/a 100%

1: Graduates are
college and

career ready.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

Attendance Rate African- American
Students 21% 10%

5: Students are
engaged in

school everyday.

Suspensions African- American
Students 7.3% 1%

5: Students are
engaged in

school everyday.

African- American
Males 315 40

5: Students are
engaged in

school everyday.

Culture/ Climate:
Student All Students 76% 86%

6: Parents and
families are
engaged in

school activities.

STUDENT PERFORMANCE GOAL(S) for Priority #2

Goal Area Main Goal (required) 2015-2016 EOY
Target

Climate/ Culture
Domain

Every student feels respected, valued,
safe, validated, invested, and loved n/a

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Climate & Culture Reduce chronic absence by 5% from
end of 2015-16 15%

Climate & Culture Reduce suspension by 70% 2%

Climate & Culture Reduce number of students out of class
due to behavior 70

Climate & Culture
Increase numbers of students, parents
and staff reporting positive school
experiences as measured by CHKS
from 72% to 85%

81%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #2

Major Improvement
Strategy for this priority:

School-wide goals and expectations explicitly taught to students and referred to by all adults that aligns to restorative
justice practices - process for referring students identified as tier 2 and 3 to COST for teacher support and if appropriate
additional services

KEY PRACTICES FOR PRIORITY #2

Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Classroom culture plans with positive incentive plan and
behavior/consequence system

Continuing to focus on team alignment: Lincoln,
Higher Ground, COST, teachers, TSA,
psychologist, resource teacher

Code of conduct is clear and aligned to
school-wide goals

Family follow-up re: attendance and discipline data Culture team looks at behavior and discipline data
to examine trends and next steps

All teachers, staff, and support persons are
accountable for attendance data and family
supports



All staff will give out culture tickets as incentive to students
making positive choices

Race and equity team creates measurable goals
and objectives for school culture and eliminating
disproportionality and uses those to backwards
map from

Junior coaches support anti-bullying and conflict
resolution strategies

All teachers will use RJ structures in their classrooms RJ consultant will work with all teachers to
classroom practices and school-wide structures

Collaborate with MS to align elementary goals to
MS success

All teachers will have classroom culture plans with positive
class and student rewards as well as their progressive
discipline plans aligned to school-wide discipline and
school-wide student norms developed by the climate and
culture committee

Teacher led Climate and Culture Team: Team
focuses on the development of a positive school
culture plan that includes clear steps for staff and
families to access.

Daytime support from coaches for conflict
resolution, student behavior plans, and family
communication

All teachers will identify 2 focal students based on
behavior data to focus on during the race and equity COIs

Race and equity team facilitates data analysis of
office referrals and a focal student plan directly
aligned to AA males

School-wide expectations are established for
classrooms and common areas and all adults
explicitly teach and re-teach expectations

Teachers will have lesson plans for teaching and
re-teaching the 3Bs

Access for all teachers to culturally responsive
literature

Align school-wide practices for positive behavior
intervention and restorative justice to student
discipline plan and monitor the data to look for
areas of improvement and areas of focus

Race & Equity and Culture & Climate teams use
data to progress monitor school progress towards
culture goals and action plan based on data
findings

Monthly walk-throughs with admin team and
behavioral support staff to identify focal areas:
areas of growth and areas for improvement

Coordination of Services Team meets weekly to
talk about: students of concern, support for
homeless & foster youth, and academic
interventions

MAJOR IMPROVEMENT PRIORITY #3: Standards Driven Planning in ELA and Math

PERFORMANCE STRENGTHS & CHALLENGES for Priority #3
Student Performance Strengths Student Performance Challenges

11.4% growth in reading proficiency as measured by SRI SBAC proficiency was extremely low in ELA 2% and Math 3%
5.5% increase in reclassification We have not made comparable growth in SRI from BOY to MOY as

compared to last year - school has only gone from 7% to 11% - not on
track to make end of year goal of 30%

Over 50% of students below grade level moved at least 2 levels by the
end of January

46% of students still multiple years below grade level according to F&P



Related SPF
Indicator

Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

SBAC ELA Low- Income
Students 3.1% 23%

3: Students are
reading at or
above grade

level.

Related Indicator Focal Student
Group

2014-2015 EOY
Baseline

2016-2017 EOY
Target

Related LCAP
Goal

F&P All Students 33% 75%
1: Graduates are

college and
career ready.

SBAC Math Low- Income
Students 2.5% 23%

2: Students are
proficient in state

academic
standards.

SMI All Students NA 20%
2: Students are

proficient in state
academic
standards.

ROOT CAUSE ANALYSIS for Priority #3

What do the data say about our organizational, leadership, and teacher practices for this improvement priority, and how well are we implementing
these practices?
All teachers are teaching reading and writing daily but are not backwards mapping from the CCSS standards - why? using the standards to plan
has not been a focus why? the focus has been on curriculum and not standards why? teachers have never been given support to plan standards
based units? why? we have been too focused on curriculum roll-out why? lesson planning has been a struggle at our site and teachers do not yet
have the skills set for this type of planning

Given this analysis of our practices, what are some of the key root causes for performance challenges identified above?
The challenges identified through root cause analysis are a lack of teacher understanding and practice with lesson planning- more specifically
backwards mapping units and lessons to the CCSS. For next year a focus will be on using facilitated collaborative planning to support teachers to
build skills on alignment, implementation, and assessment.

STUDENT PERFORMANCE GOAL(S) for Priority #3

Goal Area Main Goal (required) 2015-2016 EOY
Target

Academic
Domain

All students will consistently grow in their
reading proficiency with a goal that all

students read at grade-level by the end of
3rd grade

13%

Goal Area Related Sub-Goals (optional) 2015-2016 EOY
Target

Academic Every student will increase 2 F&P levels
each trimester 60%

Academic Every student will increase proficiency in
math as measured by SBAC 13%

Academic All students will consistently grow in their
proficiency in math as measured by SMI 15%

MAJOR IMPROVEMENT STRATEGY FOR PRIORITY #3

Major Improvement
Strategy for this priority:

Next year a focus strategy will be increasing the time weekly teachers spend collaborative planning units in their grade
level bands for ELA and Math aligned to CCSS and facilitated by instructional coaches

KEY PRACTICES FOR PRIORITY #3



Teaching Practices Leadership Practices Organizational Practices
People  l Teams l Time l Resources

Facilitated and structured collaborative planning for all
grade-levels aligned to standards based planning

Bi-weekly one-on-ones – observation and feedback
on teacher SMARTE goals and school wide
expectations

School-wide goals and expectations created by
ILT are shared and owned by all.

All teachers are using reading and writing instruction daily
aligned to the standards and expectations for their grade
level according to CCSS

Weekly Collaborative planning time for grade level
teams with literacy coach aligned to goals

Teachers participate in collaboration times,
PLCs, and inquiry cycles around school-wide
goals

Instruction based on cycles of inquiry / assessment :
foundational skills, small group instruction, conferring,
intervention, group work

Mentor teachers working with new teachers to
support school-wide initiatives and practice

Weekly walk-throughs with admin and TSAs are
calendared and prioritized

Teachers meet with every family 3 times a year to set and
monitor goals and student growth

Collaborative planning look-fors: agendas, norms,
CCSS alignment, data progress monitoring

Teachers will backwards map Reading/Writing units to
develop monthly, weekly and daily Common Core learning
targets

Supported data analysis to identify differentiated
instrcution for gifted and talented students

All teachers are focused on engaging all learners and rigor



Budget Amount Budget Resource Budget Action Associated Key Practice Associated LCAP
Action Area Object Code Position Title UPC FTE Budget Action

Number
School

ID

$96,879.17
After School
Education & Safety
(ASES)

After School Program
Continuing to focus on team alignment:
Lincoln, Higher Ground, COST, teachers,
TSA, psychologist, resource teacher

A1.6: After School
Programs 5825 n/a n/a n/a 192-1 192

$7,000.00 General Purpose
Discretionary Copier Maintenance All RISE teachers will implement Writing

Curriculum
A2.1: Implementation

of CCSS & NGSS 5610 n/a n/a n/a 192-2 192

$12,000.00 General Purpose
Discretionary

Extended Contracts for Committees: ILT,
Race and Equity, Culture and Climate

Leadership teams facilitate school-wide data
analysis of disaggregated data in regular
cycles aligned to school calendar

A2.5: Teacher
Professional

Development for CCSS
& NGSS

1120 n/a n/a n/a 192-3 192

$7,352.06 General Purpose
Discretionary Supplies Leveled libraries in all classrooms - spanish

books for ELL students at their levels
A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 192-4 192

$22,330.51 General Purpose
Discretionary

.18 of Science Prep Teacher to add a
second science class biweekly for
classrooms teachers to participate in one-
on-ones

Bi-weekly one-on-ones – observation and
feedback to regularly monitor student progress
and data

A2.6: Teacher
Evaluation 4399 n/a n/a n/a 192-5 192

$3,000.00 General Purpose
Discretionary

Substitues for professional development
and data analysis / planning

4x analysis of reading data to determine
strengths, challenges, progress towards goals

A2.1: Implementation
of CCSS & NGSS 1150 n/a n/a n/a 192-6 192

$52,337.61 LCFF Concentration
Coach teachers on Tier 1 school-wide
practices and provide intervention support
for Tier 2 and 3

All teachers will have classroom culture plans
with positive class and student rewards as
well as their progressive discipline plans
aligned to school-wide discipline and school-
wide student norms developed by the climate
and culture committee

A2.2: Social Emotional
Learning n/a 10 MONTH CLASSROOM TSA C10TSA0174 0.5 192-7 192

$31,433.31 LCFF Concentration Teacher planning and collaboration
All teachers are using reading and writing
instruction daily aligned to the standards and
expectations for their grade level according to
CCSS

A2.3: Standards-
Aligned Learning

Materials
n/a 10 MONTH CLASSROOM TSA C10TSA0173 0.5 192-8 192

$7,587.50 LCFF Concentration Noon supervisor for recess, lunch, and
dismissal support

Daytime support from coaches for conflict
resolution, student behavior plans, and family
communication

A5.1: School Culture &
Climate (Safe &

Supportive Schools)
n/a NOON SUPERVISOR NOONSV0118 0.25 192-9 192

$17.88 LCFF Concentration Supplies School-wide literacy nights
A3.3: Family

Engagement focused
on Literacy

Development
4310 n/a n/a n/a 192-10 192

$4,153.00 LCFF Concentration Farmer's Market Family follow-up re: attendance and discipline
data

A5.2: Health and
Wellness (Mental &

Physical Health)
5758 n/a n/a n/a 192-11 192

$3,800.00 LCFF Concentration Extended Contracts for Teacher Planning
All RISE teachers analyze reading data 4x per
year to identify strengths, challenges,
progress towards goals.

A2.8: Data &
Assessment 1120 n/a n/a n/a 192-12 192

$103,231.75 LCFF Supplemental

.8 Literacy TSA: Support teachers with
small group instruction/differentiation;
coaching and planning support for
teachers; develop and lead professional
development

All RISE teachers will use progress monitoring
and small group instruction to address student
reading needs based on assessments

A3.2: Reading
Intervention n/a 10 MONTH CLASSROOM TSA C10TSA0033 0.8 192-13 192

$30,643.98 LCFF Supplemental
.35 EEIP prep - music: Provide extra
enrichment for students as well as an
additional period for teacher planning and
collaboration.4

Weekly Collaborative planning time for grade
level teams with literacy coach during
Wednesday's pd time. Every wednesday will
be a designated PD time followed by
facilitated and structured collaborative
planning time in bands. Teachers also use this
time for math and science planning with
integrated literacy strategies.

A2.1: Implementation
of CCSS & NGSS n/a TCHR EDUC

ENHNCMNT/INTVNT PROG TCEEIP9999 0.35 192-14 192

$24,200.34 LCFF Supplemental
.22 of Science Prep Teacher to add a
second science class biweekly for
classrooms teachers to participate in one-
on-ones

Bi-weekly one-on-ones – observation and
feedback to regularly monitor student progress
and data

A2.6: Teacher
Evaluation n/a TCHR EDUC

ENHNCMNT/INTVNT PROG TCEEIP0030 0.22 192-15 192

$124.83 LCFF Supplemental Supplies School-wide literacy nights
A3.3: Family

Engagement focused
on Literacy

Development
4310 n/a n/a n/a 192-16 192

$20,304.09 Measure G (School
Libraries) .5 Library Clerk School-wide reading and writing genre focus

for each trimester
A2.3: Standards-
Aligned Learning

Materials
n/a LIBRARY CLERK SR LBCLKS0023 0.5 192-17 192

$695.91 Measure G (School
Libraries) Books Leveled libraries in all classrooms - spanish

books for ELL students at their levels
A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 192-18 192



Budget Amount Budget Resource Budget Action Associated Key Practice Associated LCAP
Action Area Object Code Position Title UPC FTE Budget Action

Number
School

ID

$17,510.85 Measure G (TGDS)
.2 EEIP prep - music: Provide extra
enrichment for students as well as an
additional period for teacher planning and
collaboration

Weekly Collaborative planning time for grade
level teams with literacy coach during
Wednesday's pd time. Every wednesday will
be a designated PD time followed by
facilitated and structured collaborative
planning time in bands. Teachers also use this
time for math and science planning with
integrated literacy strategies.

A2.1: Implementation
of CCSS & NGSS n/a TCHR EDUC

ENHNCMNT/INTVNT PROG TCEEIP9999 0.2 192-19 192

$429.15 Measure G (TGDS) Supplies
Teachers integrate technology into their
classrooms using chromebooks for word study
and reading/comprehension practice (reading
A to z and AR)

A3.1: Blended Learning 4310 n/a n/a n/a 192-20 192

$4,377.71 Program Investment
.05 EEIP prep - music: Provide extra
enrichment for students as well as an
additional period for teacher planning and
collaboration

Weekly Collaborative planning time for grade
level teams with literacy coach during
Wednesday's pd time. Every wednesday will
be a designated PD time followed by
facilitated and structured collaborative
planning time in bands. Teachers also use this
time for math and science planning with
integrated literacy strategies.

A2.1: Implementation
of CCSS & NGSS n/a TCHR EDUC

ENHNCMNT/INTVNT PROG TCEEIP9999 0.05 192-21 192

$10,000.00 Program Investment
Higher Ground Contract: Support for Tier
1 - whole school PBIS
Behavior Intervention - Tiers 2 and 3

Daytime support from coaches for conflict
resolution, student behavior plans, and family
communication

A2.2: Social Emotional
Learning 5825 n/a n/a n/a 192-22 192

$11,842.29 Program Investment Supplies
All RISE teachers will use progress monitoring
and small group instruction to address student
reading needs based on assessments

A2.3: Standards-
Aligned Learning

Materials
4310 n/a n/a n/a 192-23 192

$25,807.94 Title I Basic

.8 Literacy TSA: Support teachers with
small group instruction/differentiation;
coaching and planning support for
teachers; develop and lead professional
development

All RISE teachers will use progress monitoring
and small group instruction to address student
reading needs based on assessments

A3.2: Reading
Intervention n/a 10 MONTH CLASSROOM TSA C10TSA0033 0.2 192-24 192

$373.09 Title I Basic Supplies All RISE teachers will implement Writing
Curriculum

A2.1: Implementation
of CCSS & NGSS 4310 n/a n/a n/a 192-25 192

$30,000.00 Title I Basic
Higher Ground Contract: Support for Tier
1 - whole school PBIS
Behavior Intervention - Tiers 2 and 3

Daytime support from coaches for conflict
resolution, student behavior plans, and family
communication

A2.2: Social Emotional
Learning 5825 n/a n/a n/a 192-26 192

$1,440.14 Title I Parent
Participation Supplies

Teachers meet with every family 3 times a
year to set and monitor goals and student
growth

A3.3: Family
Engagement focused

on Literacy
Development

4310 n/a n/a n/a 192-27 192
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