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From “Teacher Meetings” to ILTs & PLCs

PLC?Easy-to-Follow 

Tools and Protocols 

to support quality 

work

Differentiated Supports for 

Principals and Teacher Leaders 

who lead ILTs/PLCs

Systems for 

gathering evidence, 

monitoring progress, 

and providing 

feedback to schools 

and central leaders

PLC = Professional Learning Community

ILT = Instructional Leadership Team
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2016-2017 Work  

PLCsSite ILT and PLC 

baseline data 

collected

“Best Practices” 

learning from highly 

developed 

practitioners

OUSD Models for 

ILT and PLC 

implementation for 

CCSS/NGSS

Explicit focus on 

PLCs & ILTs as part 

of 16-17 PL plan

PLC = Professional Learning Community

ILT = Instructional Leadership Team
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2016-2017 “Best Practices”  

ILTs/PLCs

Greenleaf ES

Esperanza ES



Greenleaf’s Instructional Leadership Team 

Leadership Team Grade Level Team Leads

Coaching Team 
(Content & Culture support)

Instructional Leadership Team 



Yearly ILT Cycle

Summer 
Planning 
based on 

TOA

Retreat 
PD & 
Team 

Building

Determine 
PD Cycle

Input on 
Budget

Theory of 
Action 

Planning

Input on 
Master 
Calendar

ILT & PLC Two Week Cycle

Lead 
Grade 

Level PLC

ILT 
Meeting

ILT 
Meeting

PLC 
(grade level 
or 
department
)

PLC 
(grade level 
or 
department
)

PLC 
(grade level 
or 
department
)

PLC 
(grade level 
or 
department
)

Cycle of 
Inquiry Data 
Analysis

Cycle of 
Inquiry Data 
Analysis



Key Performance Indicators (KPIs)

Presented by David Montes de Oca, 



Why Monitor Progress?
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● “Why wait until the race is over, to know 

if I'm in the lead?” - Usain Bolt

● What you measure gets done

● Schools need ways to monitor progress



Key Performance Indicators = KPI

• Used to monitor progress

• Reviewed frequently (more than 1x a year

• Current data

• Actionable - leads to adjusting plans or 
implementation

District-sponsored KPI measures and Site-based 
KPI measures



District-Sponsored KPI Measures

• Suspensions

• Chronic absence

• Office referrals

• Early literacy

• Reading assessment (SRI)

• Math assessment (SMI)

• Math assessment (SMI)

• High School Readiness

• On Track to Graduate

• On Track to A-G

• Enrollment

• Teacher Observation Rate

Site-based KPI Examples:
● Writing Rubrics
● Exit Tickets
● Fountas & Pinnel (Reading)
● Tardies



KPIs and Cycles of Inquiry

• KPI’s are part of a larger 
cycle of Improvement 

• KPIs used to Evaluate 
whether a change we are 
implementing is an 
improvement



KPI Target-Setting

● Targets are set for each school for both:

○Local Control and Accountability Plan (LCAP)

○Pathway to Excellence 2020 Targets



How KPIs Are & Can Be Communicated

● Weekly Engagement Report
● KPI Email Blast (500+ recipients)
● Weekly Site Leadership, Culture Team  Meetings
● Weekly Teacher Team Professional Learning Communities
● Weekly Executive Cabinet Meetings
● Weekly Network Team Meetings
● Monthly Principal Professional Development
● Monthly School  Site Council Meeting
● Quarterly Instructional Leadership Team Meetings



District-wide KPI Performance Sample

Measure
15-16 

Performance 

16-17 

Performance 

Change Year-

Over-Year

Chronic 

Absence*
11.2% 

Note: end of year

12.9% 
As of 3/30/17

+ 1.7% 
percentage points

Suspension 

Incidents** 

(As of Week 28)
1867 1303 - 564

Mid-Year SRI*** 34.6% 32.0% - 2.6 
percentage points

*Data taken from Chronic Absence Dashboard; 16-17 current as of 3/30/2017.

**Data taken from Week 28 Weekly Engagement Report.

***% at or above grade level. Data taken from SRI Dashboard.

https://dashboards.ousd.org/views/ChronicAbsencewTchr_0/Snapshot/corey.donahue@ousdnet/16-17?:embed=y&:showShareOptions=true&:display_count=no&:showVizHome=no#1
https://drive.google.com/open?id=12UvT8P5M5aRV01YBejmhvYayY6sh-uL9njCGUHrVpVg
https://dashboards.ousd.org/views/ScholasticReadingInventory/Snapshot?:embed=y&:showShareOptions=true&:display_count=no&:showVizHome=no#1


Question & Answer
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607


