














OUSD After School Programs
funded by 21°' Century Community Learning Center grant

21°t CCLC After School Program Plan

High Schools
2012 - 2013
SECTION 1: School Site Information

School Site: Dewey Academy Date:

Principal Signature; . Lead Agen
P G e °

After School Site Coordinator Name (if known at this time):

SECTION 2: After School Alignment with Community School Strategic Site Plan (CSSSP)

Mark the following Strategic Priority areas of the school’s CSSSP . where this after. school program is identified as'a high leverage
strategy.

____Balanced Literacy and Literacy Across the Curriculum
____Science, Technology, ngineering, and Mathematics (STEM)
____Transitions and Pathways Pre-K to 12

X College, Career and Workforce

__Accelerating Students through Targeted Approaches

X Extended Learning Time

____School Culture (including Meaningful Student Engagement)
__alth and Wellness

____Xlnterrupting Chronic Abse e  .endance)

X Building Capacity and Leadership

_ Family and Stu :nt Engagement

____ Strategic Operational Practices
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activity

General O Homework Support Dewey Academy Students receive a Credit recovery via Computer-based
ELL's 3 Tutoring Students graduate passing grade in QUSD approved Curriculum Program
Transitional | O Skill Building and prepared to go module exams after Cyber High program
Students O Academic Intervention | on to higher padicipating in
Students’ 3 Credit Recovery education intervention.
performing | O CAHSEE Prep
Far Below d Other
Basic
General O Homework Support Dewey Academy Students receive a Support students with | Subject-based
ELL's 3 Tutoring Students graduate passing grade in afl homework Certtificated Teacher
Transitional | O Skill Building and prepared to go their core classes. completion and or College Student
Students 0 Academic Intervention | on to higher Students behavior general academic Intern
Students’ [ Credit Recovery education change (i.e. more skills development.
performing | O CAHSEE Prep aware of the actions
Far Below a Other needed to graduate
Basic from high school and

pursue higher

education)
General O Homework Support Dewey Academy Students re-take and | Before the last Intensive and
~™''s, O Tutoring Students graduate pass the CAHSEE CAHSEE test date in | interactive CAHSEE
iransitional | O Skill Building and prepared to go exam necessary to March, Juniors ad preparation using
Students O Academic Intervention | on to higher graduate from High Seniors will be given Revolution Prep
Students’ 3 Credit Recovery education School. opportunities to Program.
performing | O CAHSEE Prep attend CAHSEE
Far Below ac¢ er preparation sessions.
Basic

0 Homework Support

3 Tutoring

0 Skill Building

1 Argdemic Intervention
adit Recovery
\HSEE Prep
ner

me port
0J Tutoring
1 Skill Building
Academic Intervention
O Credit Recovery
O CAHSEE Prep
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SECTION 7: CAREER-RELATED AC

3 Cther

DEMIC ENRICHMENT & PHYSICAL ACTIVITY / RECREA

Career-related enrichment activities and physical activity/recreation are required components of the ASES and 21 Century
grants. Enrichment activities should provide students with the opportunity to develop 21 Century Skills, explore career-related

fields, and apply Ieamlng in'a real, hands-on-way. Enrichment activities should intentionally and creatively build skills that support
students’ success in school and in life. Enrichment activities often support.Career Pathways school goals for health and

wellness, positive school climate, arts learning, and student.engagement.

Type of Rationale CSSSP goal(s) or Brief Description Targeted Skills Measurable
Career- school need Outcome
related supported by activity
Enrichmnt.
[ 3 Student Identified Dewey Academy A unique opportunity | O Social Skills/Conflict Res. Students have a
Internship 3 School Identified students make positive | for high school O Leadership better idea of
M Parent ldentified contribution to the students to become 3 Academic (specify) potential future
| Dther (specify) greater community conscious and 3 Internships/Linked Learning careers. In
through service effective leaders in 03 21° Century skills addition, they are
learning opportunities. Oakland. O Health/Fitness more aware of
3 Other (specify) their potential to
be a leader.
O Student |dentified Dewey Academy Enrichment activities | O Social Skills/Conflict Res. Students
Enrichment 3 School Identified Students graduate and | include visual and 3 Leadership demonstrate

3 Parent Identified
3 Cther (specify)

prepared to go on to

performing art

higher education

throughout the school

year

3 Academic (specify)

3 Internships/Linked Learning
3 21°' Century skilis

O Health/Fitness

3 Other (specify)

understanding of
the various forms

of arts and its

positive impact
on their lives.

student Identified
O S ol Identified
3 Parent Identified
3 Other (specify)

3 Social Skills/Conflict Res.

O Leadership

M Academic (specify)
Internships/Linked Learning

3 21% Century skills

M Health/Fitness

Jther (specify)
O Student identified Social Skills/Conflict Res.
0O School Identified _eadership

C arent |dentified
3 Other (specify)

Academic (specify)

nternships/Linked Learning
M 21% Century skills

Health/Fitness

3 Other (specify)

SECTION 8: FAMILY ENGAGEMENT / FAMILY LIT
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SECTION 9: Chronic Absence Action Plan

Improving school day attendance for all students and reducing chronic absenteeism is one of the key OUSD strategic goals. The
district goal is that all students will attend school at least 95% of the required school days or more, thereby achieving satisfactory
attendance. Students who attend school 90% or less of required days are considered chronically absent. Students whose
attendance falls in the “grey zone” between 90% - 95% are considered at risk of chronic absenteeism.

In:partnership with the school day, after school programs can.play an important role in supporting student attendance by doing

things like celebrating good attendance, informing parents-about the importance of attendance, uncovering what challenges
students/families are facing that cause them to miss school, regularly monitoring student attendance data, contacting families to
fet them know their child was missed at school, etc.,.in addition to providing meaningful after school learning experiences that help
keep students engaged and coming.

Below are several key strategies that after school programs can implement in partnership with the school day, in order to promote
positive attendance, and support students and families who are struggling with attendance. Select at least two of the following
strategies below, and identify specific action steps that your program will implement for each strategy.

Strategies to Support Attendance Action Steps
a) Recruit and address the needs of stu :nts 10 are at
risk of chronic absenteeism.

b) Inform parents about the importance of attendance and
encourage parents to help each other get their students to
| class.
c) ack studentsw  door program attendance and
reachoi 1 findout vy and how attendz e could be
in  -oved.

d) Celebrate good attendance and/or offer meaningful
incentives to attract an -eward students for attending our | award ceremonies will fake place reqularly,
program.

21% CCLC After School Programs
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SECTION 10: Coordination with Other Service Providers

In the Full Service Community School model, the school becomes a hub of services where various types-of service

Indicate which group(s) at your school will your after
school leader (site coordinator or agency director) actively
participate in, in order to increase alignment between after
school and school day efforts.

0 SST (Student Study Team)

3 SSC (School Site Council)

O ELT (Educational Leadership Team)
a PTA

O Attendance Team/Workgroup

O CSSSP (Community School Strategic Site Planning) team

3 Other (specify)

providers come together, work together, and coordinate their efforts to meet the holistic needs of students and families.
O COST team (Coordination of Services Team)

List key community partners whom you will actively
collaborate with to accomplish the goals of your program.
(including industry and other CBO partners, where youth
are doing their internships)

ldentify other service providers and support personnel at
your school (ie. school psychologist, School Based Health
Center staff, counselor, mental health therapist, school
nurse, parent liaison, etc.) whom you will actively
collaborate with to accomplish the goals of your program.
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2012-13 Assurances for Grant Compliance and After School Alignment with School Day

Principal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and discuss each assurance
below, and initial next to each item to signify agreement. Attached separately are the following documents referenced below: 1)
Grant Assurances signed by OUSD Superintendent, 2) After School MOU template, and 3) Academic Liaison Role Description.

Principal Lead Agency 2012~ 13 Assurances for Grant Compliance angalfter School Alignment with School Day

initials initials
Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of
Education's ASES and/or 21 Century Grant Assurances, and understand mandated grant

J : - ’ compliance elements.

Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU
together, and agree to the requirements outlined in the MOU for the lead agency partner.

Site Administrator will meet regulary with Site Coordinator to ensure program is meeting identified

_( (7 ’D) goals.

Site will share student outcome data to better refine program (Attendance data, EduSoft, Report
m Z /), Cards, IEP’s, etc).

Site Administrator and lead agency rep/site coordinator have reviewed the Academic  aison role
description. Site will identify a certificated, alified individual to serve as the program’s Academic
‘—(:‘ Liaison and to fulfill all responsibilities outlihed in the

’@ role description.

Site will invite Site Coordinator and appropriate after school staff to participate in school day
meetings and professional development opportunities, in order to ensure consistency in standards
of teaching and learning and positive school clim:

Site  lir 2 Site Coordinator - participate on SSC, COST, SST, and CSSSP team to ensure

e t
W" ‘t{) coordination of services.
- |ty

T

Site | coordinate the use of 1« ies and site level resources in support of program goals.

Site will provide Site Coordinatorw  office space that includes access to internet and phone.

-
[

21% CCLC After School Programs
2012-2013












Dewey Academy After-School Prograr Sche_. 22012-2013

Hours of Operation: 1:30pm - 4:30pm

Academic Enrichment

Cyber High/Credit Recovery

Location: Room 201

Days of Operation: Mon./Tue./Thurs./Fri.

CAHSEE Prep

ELA - Location: Room 102

Math - Location: Room 104

Days of Operation: Mon./Wed./Fri.
Ethnic Studies through Film
Location: 203

Days of Operation: Mon./Wed./Fri.
Advisory

Instructors: All faculty members
Location: Teacher classrooms

Days of Operation: Tues. [Thurs.

Physical & Enrichment Activities

Boxing/Mixed Martial Arts

Location: Room 206

Days of Operation: Mon./Tue./Thurs./Fri.

Culinary Arts

Location: Dewey Academy Cafeteria
Days of Operation: Mon./Wed./Fri.
Hair & Skin Care

Location: Portable 13

Days of Operation: Mon./Wed./Fri.

Business Entrepreneurship

Location: Room 205

Days of Operation: Mon./Wed./Fri.

Health & Fitness

Location: Room 206

Days of Operation: Mon./Wed./Fri.
Internship Program

Location: Room 103

Day of Work Readiness class: Wed

Days of placed internships: varies by intern
Saturday Sessions (Make Up Attendance)
Location: Dewey Academy Computer Lab
Day of Operation: Saturday

Time of Operation: g:00am-2:00pm
Digital Yearbook

Location: Room 104

Days of Operation Mon./Wed/Fri
Leadership

Location: Room 101

Days of Operation: Tues. [Thurs.





































































