











* Prior to the 2009-2010 academic year, Civicorps Elementary was identified as an ASAM school (Alternative Schools
Assessment Model) and therefore did not receive an AP| growth target or school rankings (either statewide or similar
schools). For that reason, it is not possible to determine if the school satisfied the SB 1137 threshold criteria in past
years. Also, it should be noted that school rankings for 09-10 have not yet been released by CDE. The most recent

rankings available are for 08-09.
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Imgr“"“ cro-doer A thig

o As a whole, the school moved student achievement 45 APl points over the past four years of the term from 2006 to
2010.

o The school has raised ELA CST proficiency from 25% to 42% and math CST proficiency from 35% to 49% over the term
from 2006 to 2010.

o e school has in the past two years retained over 70% of its teachers resulting in a strong collaborative culture and a
widely held commitment to student achievement on the part of teachers that is clearly evident.

o The school has in its most recent year developed a visibly calm, positive, instructionally-focused school environment.

o Parents in the school report by and large that the school is having a positive impact on their children academically, as
well as expressing satisfaction in the school’s service-learning mission and in its support for their children.

Strong ! ~~~'~=""“

o The school has, in its current year, obtained a new principal who was hired with parent input, who has already had a
positive impact on the school’s culture.

o The school has partnered with Children’s Hospital of Oakland to support student’s social and emotional needs through
family counseling services.

o The Home Office and governing board have strengthened their direct support for the school and re-prioritized their
focus on the school as fundamental to the umbrella organization’s mission.

C

o Through Results-Oriented Cycle of Inquiry, the school has begun to engage in systematic, frequent and in-depth data
analysis of student performance with professional development that is driven by student outcomes.

Responsib'~ 7 ~--~==~=- ce

o Leadership transitions within the parent organization have brought a positive climate change to the entire
organization al a3 revitalization of the go©  ning board as it begins to assume more ownership of the elementary
program; a search for a new Executive Director and a strategic planning process are both underway.

o The school has invested in its parents’ engagement, including establishing a parent representative on the governing
board.

Financial Ac intability

o The school has maintained consistently clean financial audits to date, with all exceptions effectively resolved.
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chanenyes put before them. Through
guidec actice students will learn to use
the materials 1 tools of the art studio to
express their own sense of cr  ivity.
Student progress will be assessed using

I vard University’s Project Zero Studio
Habits of Mind (SHOM) Rubric

MPO 5: De  Collection and Cycles of
Inquiry

Civicorps Elementary will provide weekly
opportunities for teachers tc  alyze and
reflect on datz  1sed on interim
assessments (see sample calendar of
assessments). Teachers will create
cycles of inquiry | ed on the results of
data and will tailor instruction to
accelerate student achievement. Student
growth will be isured through progress
made on interim assessments.
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onum) Rubric

Year End Interim
Assessments

trimester score

80 percent of all students
will 1 trimester 3
outcomes on interim
asse lents as indicated
on the annual Interim
Assessment Calendar
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Renewal Standarg chool an Academic Silfess? ]

The quality of the school’s educational program has been evaluated through a two-day site inspection conducted on
N¢ .and 2 0 by strict staff.

—L..? & _a_LC

The following represent key findings of ~*
Strengths:

o In a relatively short time, the new administration has had a positive impact on improving school culture, and in
promoting a safe learning environment for students.

o The new principal’s experience in Cycles of Inquiry provides a new opportunity to delve deeper in data analysis than
has occurred over the prior four years.

o The unique emphasis on civic learning and leadership promotes a strong culture within e schot students
complete signature projects focused on these elements. The school has embedded lessons, particularly in
science and service learning that represent the civic learning curriculum set forth in the school’s charter.

o Lessons observed monstrate efforts to engage students in their learning through small groups, cooperative groups,
discussion, and efforts to establish real-world connections, however it is not yet clear what impact this is having on
student performance.

o The administration collects and analyzes a wide range of data in order to understand its strengths and the challenges
facing the school.

o The strong sense of teamwork and collaboration between all members of staff has led to a more consistent and
stable workforce.

o Evidence exists that a scope and sequence for each month is developed by each grade level to include a description
of activities, standards addressed, and forms of assessment. This includes references to curricular materials used.

o Students enjoy school ar speak positively about their learning.

Challenges:
o Significant principal turnover has resulted in the lack of a coherent plan around improving instruction to increase
student achievement.

o The curriculum is loosely structured and is not clearly articulated from one grade level to the next.
o Strong and consistent use of academic language is not reinforced across classrooms.

o Expectations for learning objectives are not consistently articulated and students frequently indicate lack of
understanding the learning objectives in a given lesson.

o Professional development has not been systematically implemented until the current school year; in prior years
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teachers were provided with various workshops on muitiple topics in a disjointed manner.

o The achievement of African American students is lower t| 1 the overall achievement, presenting a gap that the
school has yet to develop a plan to remedy.

o While there is evidence of strong instruction, instruction is inconsistent across classrooms.

o While student performance data is collected and analyzed, the school has not yet consistently implemented a system
for the use of this data.

o There is little evidence to indicate that lessons are adequately differentiated in order to meet the learning needs of
lower and higher achieving students.

o The school lacks a systematic plan and structure for implementing academic intervention strategies.

Based on an analysis of performance outcomes il program over 1
four years, the school is deemed an fol

The school hasn  or made substantial progress towards meeting its Measurable Pupil Outcomes identified
charter.
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The effectiveness and viability of the school has been evaluated through a two-day site inspection conducted on
Nove o2 1 oy 1 staff.

The following represent key findings of
Streng s:

o Recent organization-wide changes have resulted in a more positive, collaborative culture which has resulted in
evidence of a more unified organization.

o The Board has experienced a shift in its functioning with a renewed commitment to meet the needs of the school,
and will begin a strategic planning process in March; whereas the Board stated it was previously on the “periphery”,
it is now actively holding itself accountable and stated “we will not seek to continue five years from now if we are not
educating kids.”

o The Board|  begun holding some Board meetings at the school site improving on past practice of holding meetings
only at the organization’s home office.

o Some Board members are now conducting walk-throughs and have a greater presence on the campus, and as a result
are becoming better known to the school community, including teachers and families.

o The program committee of the Board reviews monthly the school’s progress towards its Measurable Pupil Outcomes
and its implementation of the program specified in the charter.

o Parents have a growing active voice in the strategic man. :ment or decision-making process through the
appointment of a parent representative to the school’s governing board. (The larger Civicorps Schools organization
has not historically involved the school community in decision-making and has yet to develop a long-term strategic
plan to secure the future improvement of the school.)

o For the 2010-2011 school year, the Board has implemented a 360 degree evaluation model for the principal; the
model will include feedback from teachers, families, and other relevant stakeholders.
Chal

o Policies have only recently been introduced to attempt to engage the public and stakeholders in the governing bc  d
deliberations.

o The Board’s Program Committee is in the beginning stages of developing a process for monitorit  the effective
implementation of the school’s program.

o The Board has only an emerging unders 1g of its role in operating a charter school; the Board is actively seeking
resources and best practices to improve its functioning in this respect.
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o Despite the B¢ d’s acknowledgement that it has much work to do, a Board meeting was recently cancelled due to a
self-described insufficient amount of agenda items.

o The frequent turnover of school leaders has had a negative impact on the school’s growth and stability.
o Itis not clear how the It | agency/home office uses data to monitor the effectiveness of the school program.

o The Board has not been effective working with past school leaders to establish a clear direction for the school and in
creating a culture of accountability for achieving student learning outcomes.

An evaluation by staff of Civicorps Elementary’s Fiscal Accountability and Governance over their recent charter term
included:

»  Evaluation of annual financial audits
Resolution of parent/community complaints
» Timeliness of mandated reporting requirements
»  Financial controls and budgeting process
Effective use of resources
»  Standing with parents and within the community

Based on this analysis, the school is deemed an 2,) e Or; for the purposes of charter renewal.
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Coo SRR : e terms of its charter?

Through the Charter School Renewal Quality Review (CSRQR) process, as well as a review of the school’s performance

and operations throughout the term of its charter, an evaluation of the extent to which the school has been faithful to
the terms of its charter has been assessed along the following:

e Adherence to Proposed Educational Program
Pursuit of Measurable Pupil Outcomes
Compliance with Regulatory Elements

Staff has reviewed the school’s records on file with the District and deemed that Civicorps has adhered to its proposed

educational program, pursued its measurable pupil outcomes as stated in its charter, and has been compliant in its
regulatory elements under its charter term.

Civicorps Elementary School — Charter Renewal

GG
March 9, 2011

Page 34 of 52


















Civicorps Elementary School — Charter Renewal
March 9, 2011

ensure tnat it makes the necessary adjustments to comply
with the mandates of State and federal laws, including the
IDEA and Section 504 of the Rehabilitation Plan of 1973,
regarding the discipline of students with disabilities. Prior to
recommending expulsion for a Section 504 student or special
education student, the charter administrator will convene a
review committee to determine 1) if the conduct in question
was caused by, or had a direct and substantial relationship to
the child’s disability; or 2) if the conduct in question was the
direct result of the LEA’s failure to implement the 504 plan or
IEP. If it is determined that the student’s misconduct was not
caused by or had direct and substantial relationship to the
child’s disability or the conduct s**== was not a direct
result of the LEA’s failure to implement the 504 plan or IEP,
the ctiident may be expelled.”

llowing text and remove any *~ -+ *~ *h~ ~nedene.

“To the extent that Civicorps Elementary is a recipient of
federal funds, including federal Title |, Part A funds, Civicorps
Elementary has agreed to meet all of the prog  nn-—**-
fiscal and other regulatory requirements of the No Child Left
Behin | Act and other applicable federal grant
programs. Civicorps Elementary agrees that it will keep and
make available to the District any documentation necessary
to demonstrate compliance with the requirements of the No
Child Left Behind Act and other applicable federal programs,
including, but not . ted to, documentation related to
required parental notifications, appropriate credentialing of
teaching and paraprofessional staff, where applicable, or any
other mandated federal program requirement. The
mandated requirements of NCLB include, but are not the
limited to, the following:

e Notify parents at the beginning of each school year
of their “right to know” the professional
qualifications of their child’s classroom teacher
including a timely notice to each individual parent
that the parent’s child has been assigned, ~* =~
taught for four or more consecutive weeks by, a
teacher who is not highly qualified.

e Develop jointly with, and distribute to, parents of
participating children, a school-parent compact.

e Hold an annual Title | meeting for parents of
participating Title | students.

e Develop jointly with, agree on with, and distribute to,
parents of participating children a written parent
involvement policy.
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Elementary. wnen 3U aays notice may defeat the purpose of
the audit, the District may conduct the audit upon 24 hours
notice.

In addition, if an a  jation of waste, fraud or abuse related
to Civicorps Elementary operations is received by the District,
the ¢ shall be expected to
cooperate with any investigation undertaken by the Office of
Charter Schools, at District cost. This obligation for the
District to pay for an audit only applies if the audit requested
is specifically requested by the District and is not otherwise
required to be completed by Civicorps Elementary by law or

charter provisions”
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