


































































































adoption of the Common Core State Standards in 2010. Oakland's professional learning
communities include both formal and informal leaders at school sites such as principals, assistant
principals, instructional reform facilitators, subject specific and ELD coaches, and teacher
leaders. Also, by building site-based capacity through teacher and site-leadership, we ensure that

there are leadership teams that can own and support the work of ELs their site.

C. QUALITY OF MANAGEMENT PLAN & PERSONNEL

C1. Key responsibilities & well-defined objectives, timelines & milestones for completion of major
project activities, & the metrics that will be used to assess progress on an ongoing basis, & annual
performance targets the applicant will use to monitor whether the project is achieving its goals.

Co-Project Director Santos and Co-Project Director Knight will supervise all Oakland
team members involved in the project and manage the partnerships with the Stanford team and
Teaching Channel. The Co-Directors will be responsible for goals 1-6 and all associated
objectives as detailed in narrative section B2 and the implementation of these developed
resources across the school and district learning communities through Oakland's professional

learning infrastructure (Appendix J-3). T*~~'~es and mi'~~*~~~3 of major acti-***~~ have been
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UL at Stanford, led by Kenji Hakuta will be responsible for the following objectives:

Table 13: Stanford Team Responcihilitie< and Objectives.

e Management of key personnel Jett Zwiers and Stanford project manager during the four-
year duration of the project. Hakuta will participate in a series of conference calls and in-
person meetings as part of the Stanford-Oakland partnership on a monthly basis with the
project team.

e Stanford Project Manager (PM) (1FTE) will lead and maintain the partnership between
Stanford personnel and consultants with the Oakland project team. 50% time will be spent
in Oakland district offices and in Oakland schools working with Co-Director Santos and
Knight and their development team to ensure that the quality of work is aligned to the
practices defined by the new Standards.

e Project Manager will participate and contribute to the development of instructional
resources and video cases for grades 6-12 ELs in Oakland and manage consultant
relatinnchinc 5o it meetc tha opals and outcomes set forth bv tha Stanford-Oaldand
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have signiticantly increased the academic and language development gains of New York City's
140,000 ELs, and improved academic environments for ELs, former ELs, and immigrant
students.

Co-Project Director Nicole Knight of Oakland Unified School District is a National Board
Certified Teacher in English as a New Language and is currently the executive director for
English Learners in the district. She managed multi-million dollar budgets (Title Ill) as well as
worked closely with the content area supervisors in Oakland in leading professional
development for coaches and teachers of ELs. She has over 15 years of teaching and leading
experience in Oakland schools.

Understanding Language (UL) is a national initiative co-lead by Stantord Protessor Kenji
Hakuta and Maria Santos. Professor Hakuta is an experimental psycholinguist who has worked
on research, practice, and policy supporting ELs for over 30 years. He recently served on the
Validation Committee for the CCSS Initiative. In 2011, Hakuta and Santos received $2 million to
faunch this national initiative, and they have organized a Steering Committee to lead the work
on policy, resource development, and research around ELs in the context of the new Standards.
The Steering Committee members are all leading researchers, policy makers, and practitioners
in the field of ELs, CCSS, and NGSS. UL is known for bringing together language development,
literacy, and content area experts to work in synergy to tackle the most inextricable problems
faced by ELs as schools, districts, and networks implement the new Standards.

Key personnel from Stanford who will lead this work include: Kenji Hakuta, and Jeff Zwiers, and
members of the Steering Committee from UL. Jeff Zwiers, Ph.D., is a senior researcher,
currently working with the Oakland team to develop teachers’ practices for fostering students’
complex academic language and literacy across disciplines. He has taught and coached teachers
in urban school settings, emphasizing the development of literacy, cognition, and language. He
has written books and articles on reading comprehension, thinking skills, and academic

lanciiaca

Ieaching Channel is led by President Pat Wasley, £d.D., Chief Executive Officer tor /eaching
Channel. She has been a public school administrator, a researcher, a university professor and a
dean of both the Bank Street Graduate School of Education and the University of Washington
College of Education. She is a past board member of the National Board for Professional
Teaching Standards and past president of the Washington Association of Colleges of Teacher
Education. She will oversee the management and production team led by Candy Meyers, Chief
Product Officer who will work closely with the production crew to produce the videos for
Oakland to be shared on the Teaching Channel's open platform.

WestEd, the evaluation partner for this work is led by Dr. Elizabeth (Betsy) McCarthy and Dr.
Linlin Li. McCarthy is a Senior Research Associate in WestEd's Science, Technology, Engineering,
and Mathematics (STEM) program. McCarthy is the Principal Investigator for of several large
evaluation projects, including: 1) evaluation for the five-year federal Ready to Learn project:
Expanded Learning Through Transmedia Content in collaboration with the Corporation for
Public Broadcasting (CPB) and tha Puihlic Braadracting Suctam (PBS), 2) evaluation and technical
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within teachers (Raudenbush & Bryk, 2002; Murray, 1998). Potential fixed effects include
treatment group status, student-level baseline (pretest) measures of student performance, and
other observed covariates such as free/reduced-price lunch status, EL status, and gender as well
as teacher-level covariates, such as teaching credential, highest degree, and ski  knowledge, and
ability to support I students. The purpose of including statistical controls is to minimize the
error associated with group assignment and to increase the precision of the estimates. With a
target baseline sample size of 40 teachers (25 EL students per teacher) in treatment group and 40
teachers (25 EL students per teacher) in comparison group, the study will yic 1 a statistical
power level of 0.82 to detect a minimum detectable effect size of 0.20%".

WestEd is a preeminent educational research, development, and service organization with
over 600 employees and 16 offices nationwide. WestEd has been a leader in research and
evaluation to support innovative change efforts nationwide, including numerous 13 projects.
After a careful budgeting process, it has been determined that the current resources set aside for

research and evaluation ($475,000) are sufficient for each phase of the evaluation described in

the evaluation plan.
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David Kakishiba
President, Board of Education
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2! The minimum detectable effect size estimates assume: 1) Type-1 (%) error rates of 0.05 (two-tailed): 2) classroom intra-class
correlation (ICC) for student performance average 0.15: 3) teacher-level and student-level baseline explanatory variables
explain 60% of the between-teacher and within-tcacher variance in student outcomes, respectively (Bloom, Richburg-Hayes,
& Black, 2006; Schochct, 2005).
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