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To Measure G1 Districtwide Teacher Retention and Middle School Improvement Act
Oversight Commission

From Middle School Network

Meeting Date October 8, 2024

Subject Lodestar Charter School 2023-24 G1 Carryover Application

Ask of the
Commission

Approve the Lodestar Charter School 2023-24 G1 Carryover Application

Discussion Middle School Network is open to questions from the commission regarding the
Lodestar Charter School 2023-24 G1 Carryover Application.

Fiscal Impact The recommended amount is $9,736.31. It’s coming from resource 9332 -
Measure G1.

Attachment(s) Carryover Application Attached.
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2023-24 Measure G1 Carryover Justification Long Form
(Complete if carryover is more than $5000)

Due Date: September 25, 2024

School: Lodestar Charter School Contact/Principal Latora Baldridge

School Address: 701 105th Avenue
Oakland, CA 94603

Principal Email Latora.baldridge@lighthousecharter.org

School Phone: 510-775-0255

Please fill out the information below for school-wide carryover.

2023-24 Measure G1 Allocation
(previous carryover included) $148,573.18

2023-24 Measure G1 Dollars Spent $138,836.87

Carryover Amount $9,736.31

Approved 2024-25 Measure G1 Application Link

Summary of Proposed Use of Carryover for 2023-24 (listed in order of priority)

2023-24 Proposed Carryover Expenditures Budget

1

Art Mural Supplies
- Paint
- Brushes
- Protective gear

$500

2 Art Mural Field Work $800

3 Art Mural Teacher Stipend $3,000

4 American Sign language curriculum $300

5

American sign language club supplies
- supplies for ASL club event
- incentives for student teachers
- family celebration
- Certificates/diplomas after completion

$2,136.31

6 American Sign Language Teacher Stipend $3,000

Budget Total (must add up to Anticipated Amount) $9,736.31

Narrative: Please provide the reasoning as to why the full Measure G1 allocation was not spent.
In last year’s measure G1, we allocated funds for drug and substance intervention. Unfortunately, we were
not able to partner with an organization despite many attempts to find a non-profit to support this initiative.
Last year we also allocated funds for parent workshops. We held two workshops with our counseling team,
but because we got a late start on planning these workshops we did not use all of the funds.

REQUIRED: Please provide all meeting agendas, minutes, and sign-in sheets of the engagement
meetings which addressed carryover funds with this application. The application will NOT be
considered without this documentation of engagements.

https://ousd.legistar.com/LegislationDetail.aspx?ID=6603634&GUID=C24EAD56-F16D-4E87-BC87-432AF00CA370&Options=ID%7CText%7C&Search=lighthouse+measure+g1


Community Engagement Meeting(s) to Address Carryover Funds

Community Group Date

Parent Advisory Group 9/25/24

Student leadership group 9/25/24

Staff Engagement Meeting(s) to Address Carryover Funds

Staff Group Date

Staff Meeting 9/25/24

Budget Justification and Narrative

In the following sections, please review the self-assessment and discuss your team’s plan to address the
following:

The Goals of the Measure
● Increase access to courses in arts, music, and world languages in grades 6-8
● Improve student retention during the transition from elementary to middle school
● Create a more positive and safe middle school learning environment

You MUST describe the current programmatic narrative for EACH section of the budget narrative based on the
Measure G1 Initial Self-assessment and data analysis. Please highlight what G1 specifically supported in the
2023-24 school year.

1. Please explain how you plan to use the Measure G1 carryover funds to develop strategic changes
that meet the goals of the measure and that will lead to improved student outcomes.

2. Add additional lines if you would like to add additional budget items.

3. All budget items should total up to the total carryover amount.

2. Art Program

Programmatic Narrative Based on Rubric

Last year, our students were able to paint one mural on our campus using this art program. We noticed that
many students had an interest in mural work and wanted to learn more about this art form. This budget will
allow us to paint another mural and partner with local agencies like BAMP to have our students learn more
about the craft and build their skills through a fieldwork opportunity.



Budget Description of 2023-24 Proposed Expenditures
of Carryover Funds

Anticipated Student Outcome
(Include measurable student outcomes for
each proposed activity. For example,
number of students served, or achievement
for specific student groups.)

$500 Art Mural Work Supplies and Paint

Students will be able to have personal
and communal visibility where they can
take pride in their accomplishments as a
graduating class. Our attendance goal
for this program is 15-20 students to

paint the mural

$800 San Francisco Mural Gallery Walk Field Work

This is an opportunity for students to
reflect on cultural murals and find ways
they relate to them. This fieldwork will be
offered to all 8th-grade students as a
connection to the culture studies they

are participating in during the
gun-violence unit in their English class.
This fieldwork will support the mural

work of our students in the program and
bridge classroom learning with this

enrichment opportunity.

$3,000 Art Teacher Stipend
Teacher will meet with students 4x a
week for 2 hours, while also planning

and supporting the fieldwork.

3. World Language Program

Programmatic Narrative Based on Rubric

Last year, we offered a Spanish Language Program for middle school students. This is a very successful
program, with over 40 students participating. Students have expressed interest in learning other languages.
After a survey, we found a high interest in ASL, so we will use these carryover funds to purchase curriculum
and club materials and to stipend our ASL teacher.

Budget Description of 2023-24 Proposed
Expenditures of Carryover
Funds

Anticipated Student Outcome
(Include measurable student outcomes for
each proposed activity. For example, number
of students served, or achievement for
specific student groups.)

$2,436.31 American Sign language curriculum materials and
supplies

Students will learn ways to engage with
nonverbal students and communities as a
way to relate to others, grow their empathy
for others with disabilities, gain insight,
and feel empowered learning a new
language. Our attendance goal for this
language instruction program is 15-20
students.

$3,000 ASL teacher stipend
Teacher will meet with students 4x week
for 2 hours to teach beginner ELA and

Math.

Please submit your 2023-24 Measure G1 Carryover Justification Form to Cliff Hong
(clifford.hong@ousd.org) and Karen Lozano (karen.lozano@ousd.org).
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