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Presentation of Report from Deputy Superintendent on the District’s actual cash
flow as of December 31, 2011 and projected cash flow through June 30, 2012,
trends, problems and issues, if any.

In compliance to Operational Expecta i #8 - Financial Administration, line
item #4, attached herein is a monthly cash flow projection financial report
for the General Fund - budgeted revenues and expenditures. Historical
months are reported as actuals and remaining months as projections.

The cash flow for December does not include the following budget adjustments
but will be reflected in the January cash flow report for 2™ Interim.

e Mid-Yr. Trigger reduction change from $189 per ADA to $13 is
approximately a $6.3 million positive impact.

e Revenue Limit reduction of $42 per ADA is the offset to the restoration
of Mid-Yr. trigger Transportation cut. The net impact is approximately
$1.5 million positive impact.

Presentation of Report from Deputy Superii 2ndent on the District's actual cash
flow as of December 31, 2011 and projected cash flow through June 30, 2012,
trends, problems and issues, if any.

° Cash Flow Worksheet, as of December 31, 2011, FY 2011-12









