


e Form 51 - Bond Interest and Redemption Fund
e Form 53 - Tax Override Fund

Form 56 - Debt Service Fund

Form 67 - Self-fnsurance Fund

Form A1-Average Daily Attendance

Form CASH - Cash Flow Worksheet

Form 01CSI - Criteria and Standards

Form MYP1 - Multiyear Projections

Form RL1 - Revenue Limit Summary

www.ousd.kl1Z.ca.us



RESOLUTION OF THE BOARD OF EDUCATION
OF THE
OAKLAND UNIFIED SCHOOL DISTRICT
Resolution No. 1112-0186

Approving District’s Second Interim Financial Report for Fiscal Year 2011-2012 and Certification of Said Report to the
Alameda County Superintendent of Schools as “Qualified”

WHEREAS, the Board of Education of the Oakland Unified School District by adoption of this Resolution, today, is approving
the District’s 2011-2012 Second Interim Financial Report, in the balanced sumn for expenditures of $606,911,820 (across all
funds) and submitting same to the Alameda County Superintendent of Schools. as required by law; and

WHEREAS, the Alameda County Superintendent of Schools informed the District in a letter dated September 2, 2011 of her
approval of the District's 2011-2012 Fiscal Year Budget with concerns regarding the ability of the District to maintain fiscal
solvency in current year and subsequent years; and

WHEREAS, Education Code Sections 42130 and 42131 requires the District to submit to the Alameda County Superintendent
of Schools a Second Interim Financial Report detailing projection of receipts and expenditures in a Fiscal Year including a
statement as to whether the District can meet its financial obligations in subsequent years; and

WHEREAS, the Second Interim Financial Report for the Quarter ending January 31, 2012 for the District is due to the Alameda
County Superintendent of Schools on March 15, 2012 and shows that the District is currently solvent and is not likely to become
insolvent in subsequent years,

NOW, THEREFORE, BE IT RESOLVED that the Board of Education hereby approves the District’s Second Interim
Financial Report for Fiscal Year 2011-2012 and Certification of said Report to the Alameda County Superintendent of Schools as
“Qualified ;” and

BE IT FURTHER RESOLVED, as part of the Second Interim Financial Report, in acknowledgment of receipt of the Alameda
County Superintendent of Schools letter of September 2, 2011, the Board is submitting a balanced budget for 2011-2012 and
subsequent years, as required by law, through making budget decisions based on known concrete data, existing and anticipated
revenue and expenses, based upon priorities it sets for providing K-12 education for District pupils.

Passed by the following vote:

AYES: Gary Yee, David Kakishiba, Noel Gallo, Christopher Dobbins, Alice Spearman
Vice President Jumoke Hinton Hodge, President Jody London

NAYS: None
ABSTAINED: None

ABSENT: None

I hereby certify that the foregoing is a full, true and correct copy of said Resolution adopted at a Regular Meeting of the Board of
Education of the Oakland Unified School District held on March 14, 2012,

Secretary, Board of Education
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Oakland Unified
Alameda County

Second Interim
DISTRICT CERTIFICATION OF INTERIM REPORT
For the Fiscal Year 2011-12

01 61259 0000000
Form CI

SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term Commitments | Does the district have long-term (multiyear) commitments or debt
agreements? X
+ |f yes, have annual payments for the current or two subsequent
fiscal years increased over prior year's (2010-11) annual X
payment?
+ If yes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the distiit provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
» If yes, have there been changes since first interim in OPEB
liabilities? X
S7b Other Self-insurance Does the district operate any self-insurance programs (e.g., workers'
Benefits compensation)? X
« If yes, have there been changes since first interim in self-
insurance liabilities? X
S8 Status of Labor Agreements| As of second interim projections, are salary and benefit negotiations
still unsettled for:
+ Certificated? (Section S8A, Line 1b) X
+ Classified? (Section S8B, Line 1b) X
+ Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations settled since first interim, per Government Code
Revisions Section 3547.5(c), are budget revisions still needed to meet the costs
of the collective bargaining agreement(s) for:
« Certificated? (Section S8A, Line 3) nl/a
+ Classified? (Section S8B, Line 3) n/a
S9 Status of Other Funds Are any funds other than the general fund projected to have a
L negative fund balance at the end of the current fiscal year? X
ADDITIONAL FIS( .INDICATORS No Yes
Al Negative Cash Flow Do cash uwuw projections snuw that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system?
Control : X
A3 Declining Enroliment Is enrollment decreasing in both the prior and current fiscal years? X
A4 New Charter Schools Are any new charter schools operating in district boundaries thial are
Impacting District impacting the district's enrollment, either in the prior or current fiscal X
Enrollment year?
Ao Salary Increases Exceed Has the distriut cineied into a bargaining agreement where any of the
COLA current or subseq 1 fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
A6 Uncapped Health Benefits Joes the district provide uncapped (100% employer paw; health
benefits for current or retired employees? X
e Independent Financial Is the district’s financial system independent frus w1e county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
AS Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X
[ .

California Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: ci (Rev 05/24/2011)
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2011-12 Second interim

Oakland Unified Cafeteria Special Revenue Fund 01 61259 0000000
Alameda County Revenues, Expenditures, and Changes in Fund Balance Form 13l
% Diff
Board Approved Projected Year Difference Column
Original Budget Operating Budget Actuals To Date Totals (Col B & D) B&D
& on Resource Codes __Object Code (A) {B) {C) {D} {E) {F}
CERTIFICATED SALARIES
Certificated Supervisors’ and Administrators' Salaries 1300 0.00 0.00 0.00 0.00 0.00 0.0%
Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00 0.0%
TOTAL, CERTIFICATED SALARIES 0.00 0.00 0.00 0.00 0.00 0.0%

CLASSIFIED SALARIES

Classified Support Salaries 2200 3,463,724 35 3,462,969.85 1,687,792.76 3,462,969.85 0.00

Classified Supervisors' and Administrators’ Salaries 2300 7 39 724,474.27 380,829.40 724 474.27 0.00 0.0%
Clerical, Technical and Office Salaries 2400 284,619.28 333,992.28 .892.53 333,992.28 0.00 0.0%
Other Classified Salaries 2900 40,000.00 40,000.00 16,308.24 40,000.00 0.00 0.0%
TOTAL, CLASSIFIED SALARIES 4,583 200.32 4,561,436.40 2,242,822.93 4,561,436.40 0.00 0.0%

EMPLOYEE BENEFITS

STRS 3101-3102 49,005.00 0.00 0.00 0.00 0.00 0.0%
PERS 3201-3202 373,748.88 402,578.88 194,834.89 402,578.88 0.00 0.0%
OASDI/Medicare/Alternative 3301-3302 323,796.17 353,817.17 160,664.57 353,817.17 0.00 0.0%
Health and Welfare Benefits 3401-3402 1,346,093.24 1,376,917.24 607,225.20 1,376,917.24 0.00 0.0%
Unemployment Insurance 3501-3502 32,005.03 70,145.03 35,838.18 70.,145.03 0.00 0.0%
Workers' Compensation 3601-3602 232,727.39 236,158.39 117,798.93 236,158.39 0.00 0.0%
OPEB, Allocated 3701-3702 0.00 0.00 0.00 0.00 0.00 0.0%
OPEB, Active Employees 3751-3752 0.00 0.00 0.00 0.00 0.00 0.0%
PERS Reduction 3801-3802 2,500.17 6.656.17 1,327.02 6,656.17 0.00 0.0%
Other Employee Benefits 3901-3902 254,266.71 25744371 87,407.28 257,443.71 0.00 0.0%
TOTAL, EMPLOYEE BENEFITS 2,614,142.59 2,703,716.59 1,205,096.07 2,703,716.59 0.00 0.0%

BOOKS AND SUPPLIES

Books and Other Reference Materials 4200 0.00 0.00 0.00 0.00 0.00 0.0%
Materials and Supplies 4300 817,041.30 1,729,224.91 265,261.42 1,728,224.91 0.00 0.0%
Noncapitalized Equipment 4400 135,000.00 182,815.00 _98432.06 192,815.00 0.00 0.0%
Food 4700 6,249,749.80 8,045,672.52 3,445126.56 8,045,672.52 0.00 0.0%
TOTAL, BOOKS AND SUPPLIES 7,201,791.10 9,967,712.43 3,808,820.04 9,967,712.43 0.00 0.0%

California Dept of Education
SACS Financial Reporting Software - 2011 2.0

Fite: fundi-b (Rev 06/29/2011) Page 4 Printed’ 3/14/2012 1107 AM
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2011-12 INTERIM REPORT

01 61259 0000000

Oakland Unihied
Alameda County AVERAGE DAILY ATTENDANCE Form Al
ESTIMATED ESTIMATED
ESTIMATED REVENUE LIMIT ADA ESTIMATED REVENUE LIMIT ADA PERCENTAGE
REVENUE LIMIT ADA Board Approved P-2 REPORT ADA Projected DIFFERENCE DIFFERENCE
Original Budget Operating Budget | Projected Year Totals Year Totals (Col. D - B) {Col. E/ B}
Descriptior {A) ) [ (D) (E) (F)
COMMUNI . o/ SCHC ... - Additional Funds
19. ELEMENTARY
a. 5th & 6th Hour (ADA) - Mandatory
32.54 32.54 0.00 0%

Expelled Pupils only
b. 7th & 8th Hour Pupif Hours (Hours)*

20. HIGH SCHOOL
a. 5th & 6th Hour (ADA) - Mandatory
Expelled Pupils only
7T CthH -
wiimens Eon wuelO0e
21. Charter ADA funded thru the Block Grant
a. Charters Sponsored by Unified
Districts - Resident (EC 47660)
(applicable only for unified districts
with Charter School General Purpose
Block Grant Offset recorded on line
30 in Form RLI)
b. All Other Block Grant Funded Charters

Hours)

22. Charter ADA funded thru the
Revenue Limit

23. TOTAL, CHARTER SCHOOLS ADA
(sum lines 21a, 21b, and 22)

24. SUPPLEMENTAL INSTRUCTIONAL
HOURS*

36.28

32.54

0%

0.00 0.00 o 0.00 0.00 0%
0.00 0.00 v.wy 0.00 0.00 0%
0.00 0.00 0.00 0.00 0.00 0%

*ADA is no longer collected as a result of flexibility provisions of SBX3 4 (Chapter 12, Statutes of 2009), as amended by SB 70 (Chapter 7, Statutes of 2011}, currently in effect from 2008-09

through 2014-15.

salifornia Dept of Education
3ACS Financial Reporting Software - 2011.2.0
‘ile: adai-d (Rev 06/03/2011)

Page 2 of 2

Printed: 3/14/2012 11:09 AM
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Oakland Unified
Alameda County

Second Interim

2011-12 INTERIM REPORT

Cashflow Worksheet
Object Jul August September October November December
ACTUALS THROUGH THE MONTH OF]
{Enter Month Name):
A. BEGINNING CASH 9110 6,080,718.00 (5,788,701.00) 21,705,671.00 49,293,509.00 27,076,600.00 17,100,487.00
B. RECEIPTS
Revenue Limit Sources
Property Taxes 8020-8079 14,732.00 6,170,490.00 157,365.00 169,422.00 25,187,573.00
Principal Apportionment 8010-8019 13,013,551.00 17,690.00 10,743,407.00 10,787,935.00
Miscellaneous Funds 8080-8099 56,610.00 (2,115,559.00) (945,564.00) (877,028.00) (882,498.00) (913,148.00)
Federal Revenue 8100-8299 1,398,929.00 14,177,900.00 1,949,523.00 1,116,732.00 1,588,785.00
Other State Revenue 8300-8599 1,004,294.00 6,566,686.00 11,509,791.00 7,844,751.00 7,451,732.00 9,857,454.00
Other Local Revenue 8600-8799 71,724.00 243,392.00 1,990,930.00 841,817.00 253,572.00 11,038,822.00
Interfund Transfers In 8910-8929 2,358,970.00 2,570,118.00
All Other Financing Sources 8930-8979 0.00 0.00
Other Receipts/Non-Revenue 1,446,888.00 532,418.00
TOTAL RECEIPTS 1,147,360.00 7,540,336.00 48,808,486.00 9,934,118.00 21,412,485.00 57,547,421.00
C. DISBURSEMENTS
Certificated Salaries 1000-1999 3,048,686.00 2,671.197.00 14,225,866.00 14,172,059.00 14,269,500.00 14,316,772.00
Classified Salaries 2000-2999 3,447,319.00 3,466,666.00 5,240,500.00 5,037,646.00 5,108,508.00 5,151,186.00
Employee Benefits 3000-3999 2,462,391.00 2,228,978.00 8,143,868.00 7,935,739.00 8,123,536.00 8,010,384.00
Books, Supplies and Services 4000-5999 2,005,009.00 2,705,131.00 3,939,640.00 7,543,808.00 6,175,566.00 5,533,954.00
Capital Outlay 6000-6599 8,173.00 49,767.00 26,660.00 113,671.00 11,638.00 58,684.00
Other Outgo 7000-7499 19,027.00 1,671,435.00 (386,731.00) 1,717,783.00 499,378.00
Interfund Transfers Out 7600-7629 16.126.00 45,133.00 1,093,782.00 597,634.00 29,017.00
All Other Financing Uses 7630-7699
Other Disbursements/
Non Expenditures 14,256.00 1,980,881.00 10,000,000.00
TOTAL DISBURSEMENTS 10,971,578.00 11,171,148.00 35,273,983.00 35,509,974.00 36,004,165.00 43,599,375.00
D. PRIOR YEAR TRANSACTIONS
Accounts Receivable 9200 20,655,062.00 32,606,501.01 21,970,746.00 2,680,571.00 5,924,263.00 219,920.00
Accounts Payable 9500 22,700,263.00 1,481,317.0u 7,917,411.0" (678,376.00) 1,308,696.00 (156,248.00)
TOTAL PRIOR YEAR
TRANSACTIONS (2,045,201.00) 31,125,184.00 14,053,335.0u 3,358,947.00 4,615,567.00 376,168.00
E. NET INCREASE/DECREASE
(B-C+D) (11,869,419.00) 27,494,372.00 27,587,838.00| (22,216,909.00) (9,976,113.00) 14,324,214.00

F. ENDING CASH (A + E)

G. ENDING CASH, PLUS ACCRUALS

California Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: cashi (Rev 05/10/2011)

5,788,701.00

21,705,671.00

Page 1 of 2

49,293,509.00

27,076,600.00

17,100,487.00

31,424,701.0n

0161259 0000000
Form CASH
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2011-12 Second Interim
Oakland Unified General Fund
Alameda County School District Criteria and Standards Review

Provide methodology and assumptions used to estimate ADA, enroliment, revenues, expenditures, reserves and fund balance, and muitiyear

commitments (including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the interim certification.

01 61259 0000000
Form 01CS!

CRITERIA #*'™ STANDARDS

1.  CRITERION: Average Daily Attendance

STANDARD: Funded average daily attendance (ADA) for any of the current fiscal year or two subsequent fiscal years has not changed by more than

two percent since first interim projections.

District's ADA Standard Percentage Range: l -2.0% to +2.0% —l

1A. Calculating the District's ADA Variances

DATA ENTRY: First interim data that exist will be extracted; otherwise enter data into the first column for all fiscal years. Second Interim Projected Year Totals data for Current Year are

extracted. If Second Interim Form MYPI exists, Projected Year Totals data will be extracted for the two subsequent years, if not, enter data into the second column.

Revenue Limit (Funded) ADA

First Interim Second Interim
Projected Year Totals Projected Year Totals
(Form 01CS|, Item 1A) (Form RLI, Line 5b)
Fiscal Year (Form MYPI, Unrestricted, A1b) Percent Change Status
Current Year (2011-12) 36,058.75 36,023.75 -0.1% Met —|
1st Subsequent Year (2012-13) 36,058.75 36,023.75 -0.1% Met W
2nd Subsequent Year (2013-14) 36,058.75 36,023.75 -0.1% Met —|

1B. Comparison of District ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Funded ADA has not changed since first interim projections by more than two percent in any of the current year or two subsequent fiscal years.

Explanation:
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: csi (Rev 06/17/2011) Page 1 0f 26

Printed: 3/14/2012 11:10 AM



2011-12 Second Interim
Oakland Unified General Fund 01 61259 0000000
Alameda County School District Criteria and Standards Review Form 01CS!

2. CRITERION: Enrollment

STANDARD: Projected enroliment for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since
first interim projections.

District's Enroliment Standard Percentage Range: -2.0% to +2.0%

2A. Calculating uie Jistrict's Enrollment Variances

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the first column for all fiscal years. Enter data in the second column for all fiscal years.

Enroliment
First Interim Second Interim
Fiscal Year (Form 01CSI, ltem 2A) CBEDS/Projected Percent Change Status
Current Year (2011-12) 46,586 46,586 | 0.0% M
1st Subsequent Year (2012-13) 46,586 46,586 | 0.0% Met
2nd Subsequent Year (2013-14) 48,586 46586 | 0.0% Met

2B. Cummpanison of District Enrollment to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a.  STANDARD MET - Enroliment projections have not changed since first interim projections by more than two percent for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

Califomia Dept of Education
SACS Financial Reporting Software - 2011.2.0

File: csi (Rev 06/17/2011) Page 2 of 26 Printed: 3/14/2012 11:10 AM



2011-12 Second Interim
Oakland Unified General Fund 01 61259 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

3. CRITERION: ADA to Enrollment

STANDARD: Projected second period (P-2) average daily attendance (ADA) to enroliment ratio for any of the current fiscal year or two subsequent
fiscal years has not increased from the historical average ratio from the three prior fiscal years by more than one half of one percent (0.5%).

R

DATA ENTRY: Unaudited Actuals data that exist will be extracted into the P-2 ADA column for the First Prior Year, otherwise, enter First Prior Year data. P-2 ADA for the second and third
prior years are preloaded. First Interim data that exist will be extracted into the Enroliment column; otherwise, enter Enroliment data for all fiscal years.

P-2 ADA Enrollment
Unaudited Actuals CBEDS Actual Historical Ratio
Fiscal Year (Form A, Lines 3, 6, and 25) (Form 01CSI, Item 3A) of ADA to Enrollment

Third Prior Year (2008-09) . ~T 469 46,516 78.4%

Second Prior Year (2009-10) 110 46,099 78.3%

First Prior Year (2010-11) 90,359 | 46,586 78.0%
Historical Average Ratio: 78.2% J
District's ADA to Enroliment Standard (historical average ratio plus 0.5%): [ 78.7% T

salculatine —  District's Projected Ratio of ADA tc _

DATA ENTRY: If Form MYPI exists, Estimated P-2 ADA data for the two subsequent years will be extracted; if not, enter Estimated P-2 ADA data in the first column. All other data are
extracted.

Estimated P-2 ADA Enroliment
{Form Al, Lines 1-4 and 22) CBEDS/Projected
Fiscal Year (Form MYPI, Line F2) (Criterion 2, Item 2A) Ratio of ADA to Enroliment Status
Current Year (2011-12) 36,024 46,586 77.3% Met
1st Subsequent Year (2012-13) _ 769 46,586 77.2% Met
2nd Subsequent Year (2013-14) i 169 46,586 77.2% Met

3C. Comparison of District ADA to Enrollmen  itio w wie owanuard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected P-2 ADA to enroliment ratio has not exceeded the standard for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

Califomia Dept of Education

SACS Financial Reporting Software - 2011.2.0
File: csi (Rev 06/17/2011) Page 3 of 26 Printed: 3/14/2012 1110 AM



2011-12 Second Interim
Oakland Unified General Fund 01 61259 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

4. CRITERION: Revenue Limit

STANDARD: Projected revenue limit for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since
first interim projections.

District's Revenue Limit Standard Percentage Range: [ -2.0% to +2.0% l

4A. Calculating the District's Projected Chang ~ Revenue Li

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the first column. In the Second Interim column, Current Year data are extracted; enter data for the two
subsequent years.

Revenue Limit
(Fund 01, Objects 8011, 8020-8089)

First Interim Second Interim
™ 'Year (Form 01C8lI, Item 4A) Projected Year Totals ~ -cent Change Status
Current Year (cui1-12) | 197,501,235.00 205,337,264.00 4.0% Not Met
1st Subsequent Year (2012-13) 204,316,332 "5,337,264.00 | 0.5% ' Met
2nd Subsequent Year (2013-14) 204,316,332 15,337,264.00 0.5% | Met
4B. vumparison of District Reve Stanc

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD NOT MET - Projected revenue limit has changed since first interim projections by more than two percent in any of the current year or two subsequent fiscal years.
Provide reasons why the change(s) exceed the standard and a description of the methods and assumptions used in projecting revenue limit.

The 2011-12 First Interim Projections included a loss of Revenue Limit Per ADA of $189/ADA which is now eliminated in the 2011-12 Second Interim

Explanation: S
Projection.

(required if NOT met)

California Dept of Education

SACS Financial Reporting Software - 2011.2.0
File: csi (Rev 06/17/2011) Page 4 of 26 Printed: 3/14/2012 11:10 AM



























2011-12 Second Interim

Qakland Unified General Fund
Alameda County School District Criteria and Standards Review

01 61259 0000000
Form 01CSI

SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer.

s1.

s2.

1a.

S3.

1a.

S4.

Contingent Liabilities

Does your district have any known or contingent fiabilities (e.g., financial or program audits, litigation,
state compliance reviews) that have occurred since first interim projections that may impact the budget?

If Yes, identify the liabilities and how they may impact the budget:

No

Use of One-time Revenues for Ongoing Expenditures

Does your district have ongoing general fund expenditures funded with one-time revenues that have
changed since first interim projections by more than five percent?

No

]

If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years:

Temporary Interfund Borrowings

Does your district have projected temporary borrowings between funds?
(Refer to Education Code Section 42603)

If Yes, identify the interfund borrowings:

No

Contingent Revenues

Does your district have projected revenues for the current fiscal year or either of the two subsequent fiscal years
contingent on reauthorization by the local government, special legislation, or other definitive act
(e.g., parcel taxes, forest reserves)?

N

If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced:

California Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: csi (Rev 06/17/2011) Page 13 0f 26

Printed: 3/14/2012 11:10 AM






2011-12 Second Interim
Oakland Unified General Fund 01 61259 0000000
Alameda County School District Criteria and Standards Review Form 01CSlI

1¢.  MET - Projected transfers out have not changed since first interim projections by more than the standard for the current year and two subsequent fiscal years.

Explanation:
(required if NOT met)

1d. NO - There have been no capital project cost overruns occurring since first interim projections that may impact the general fund operational budget.

Project Information:
(required if YES)

California Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: csi (Rev 06/17/2011) Page 15 of 26 Printed: 3/14/2012 11:10 AM






2011-12 Second Interim

Qakland Unified General Fund 01 61259 0000000
Alameda County Schoo! District Criteria and Standards Review Form 01CSI
S6B. Cl.iipw: 50N of the District's . Year Annual Payment

DATA ENTRY: Enter an explanation if Yes.

1a. Yes - Annual payments for long-term commitments have increased in one or more of the current or two subsequent fiscal years. Explain how the increase in annual payments will be
funded.

Explanation: The General Oblige...-.. —-.... -~.,ments are paid by the taxpayers of Oakland Unified School District.
(Required if Yes
to increase in total
annual payments)

S¢7 "'anti” 7 nof Devicuseste . ... Ji

T

DATA ENTRY: Click the appropriate Yes or No button in Item 1; if Yes, an explanation is required in Item 2.

1. Will funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

L

2. No- Funding sources will not decrease or expire prior to the end of the commitment period, and one-time funds are not being used for long-term commitment.

Explanation:
(Required if Yes)

Caiifornia Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: csi (Rev 06/17/2011) Page 17 of 26 Printed: 3/14/2012 11:10 AM



2011-12 Second Interim
Oakland Unified General Fund 01 61259 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

$7. Unfunded Liabilities

Identify any changes in estimates for unfunded liabilities since first interim projections, and indicate whether the changes are the result of a new actuariai vaiuation.

S7A. 1aentifica ict' ated Ui wbility for Postemployment Benefits Other Than Pen: JPEB)

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable. First Interim data that exist (Form 01CS!, ltem S7A) will be extracted; otherwise, enter First Interim and Second
Interim data in items 2-4.

1. a. Does your district provide postemployment benefits

other than pensions (OPEB)? (if No, skip items 1b-4) Yes
b. If Yes to ltem 1a, have there been changes since
first interim in OPEB liabilities?
No
c. If Yes to Iltem 1a, have there been changes since
first interim in OPEB contributions?
No
First Interim
2. OPEB Liabilities {Form 01CS8I, Item S7A) Second Interim
a. OPEB actuaria! accrued liability (AAL) | 12,444.00 | 12,444.00
b. OPEB unfunded actuarial accrued liability (UAAL) l 0.00 | 0.00
c. Are AAL and UAAL based on the district's estimate or an
actuarial valuation? Estimated Estimated
d. If based on an actuariai valuation, indicate the date of the OPEB valuation.
3.  OPEB Contributions
a. OPEB annual required contribution (ARC) per actuarial valuation or Alternative First Interim
Measurement Method (Form 01CSI, ltem S7A) Second Interim
Current Year (2011-12) | 12,444 =~ ' 12,444.00
1st Subsequent Year (2012-13) 0.uv | 0.00
2nd Subsequent Year (2013-14) 0.00 | 0.00
b. OPEB amount contributed (for this purpose, include premiums paid to a self-insurance fund)
(Funds 01-70, objects 3701-3752)
Current Year (2011-12) 0.00 0.00
1st Subsequent Year (2012-13) 0.00 0.00
2nd Subsequent Year (2013-14) 0.00 0.00
c. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount)
Current Year (2011-12) 12,444.00 12,444.00
1st Subsequent Year (2012-13) 0.00 -.00
2nd Subsequent Year (2013-14) 0.00 .00
d. Number of retirees receiving OPEB benefits
Current Year (2011-12) 5 5
1st Subsequent Year (2012-13) 0 0
2nd Subsequent Year (2013-14) 0 0

4. Comments:

The District's obligation for OPEB benefits ends at the end of the Fiscal Year 2011-12.
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Oakland Unified
Alameda County

2011-12 Second Interim
General Fund
School District Criteria and Standards Review

01 61259 0000000
Form 01CS|

S7B. Identification of the District's U

Liability for 8¢ "~ irance Programs

DATA ENTRY: Click the appropriate button(s) for items 1a-1c, as applicable. First Interim data that exist (Form 01CS|, item S7B) will be extracted; otherwise, enter First Interim and Second

Interim data in items 2-4.

1. a. Does your district operate any self-insurance programs such as
workers' compensation, employee health and welfare, or
property and liability? (Do not include OPEB; which is covered in

Section S7A) (If No, skip items 1b-4)

b. If Yes to item 1a, have there been changes since
first interim in self-insurance liabilities?

c. If Yes to item 1a, have there been changes since
first interim in self-insurance contributions?

2. Self-Insurance Liabilities
a. Accrued liability for self-insurance programs
b. Unfunded liability for self-insurance programs

3.  Self-Insurance Contributions

a. Required contribution (funding) for self-insurance programs

Current Year (2011-12)
1st Subsequent Year (2012-13)
2nd Subsequent Year (2013-14)

b. Amount contributed (funded) for self-insurance programs

Current Year (2011-12)
1st Subsequent Year (2012-13)
2nd Subsequent Year (2013-14)

4. Comments:

Yes
No
No
First Interim
(Form 01CSl, Item $78B) Second Interim
29,218,000.00 29,218,000.00
17,000,000.00 17,000,000.00
First Interim
{Form 01CS8|, Item §7B) Second Interim
19,021,737.00 19,021,737.00
19,021,797.00 19,021,797.00
1,800,000.00 1,800,000.00
same 19,021,737.00
same 19,021,797.00
same 1,800,000.00
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2011-12 Second Interim
Oakland Unified General Fund 01 61259 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

S8. Status of Labor Agreements

Analyze the status of employee labor agreements. Identify new labor agreements that have been ratified since first interim projections, as well as new commitments provided as part
of previously ratified multiyear agreements; and inciude all contracts, including ail administrator contracts (and including all compensation). For new agreements, indicate the date of
the required board meeting. Compare the increase in new commitments to the projected increase in ongoing revenues and explain how these commitments will be funded in future
fiscal years.

If salary and benefit negotiations are not finalized, upon settiement with certificated or classified staff:
The school district must determine the cost of the settiement, including salaries, benefits, and any other agreements that change costs, and provide the
county office of education (COE) with an analysis of the cost of the settlement and its impact on the operating budget.

The county superintendent shall review the analysis relative to the criteria and standards and may provide written comments to the president of the
district goveming board and superintendent.

—_—

S8A. Cost Analysis of District’ * bor Agreements - Certific * * ‘Non ‘ment) Employees

DATA ENTRY: Click the appropriate Yes or No button for “Status of Certificated Labor Agreements as of the Previous Reporting Period." If Yes, nothing further is needed for section S8A. If
No, enter data, as applicable, in the remainder of section S8A; there are no extractions in this section.

Status of Certificated Labor Agreements as of the Previous Reporting Period
Were all certificated labor negotiations settied as of first interim projections? No
If Yes, skip to section S8B.

if No, continue with section S8A.

Certificated (Non-management)} Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
_{2010-11) (2011-12) (2012-13) (2013-14)
Number of certificated (non-management) full- T
time-equivalent (FTE) positions 2,440.7 2,310.7 2,269.7 2,259.7
1a. Have any salary and benefit negotiations been settled since first interim projections? No

If Yes, and the corresponding public disclosure documents have been filed with the COE, complete questions 2 and 3.
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5.
If No, complete questions 6 and 7.

1b.  Are any salary and benefit negotiations still unsettled? ]
If Yes, complete questions 6 and 7. Yes
Negotiations = = ~ “"ice Firstint = stions
2a.  Per Guvenunent Code Sevuun oo/ .5(a), date of public disclosure board meeting: [ B
2b. Per Government Code Section 3547.5(b), was the collective bargaining agreement J
certified by the district superintendent and chief business official?
If Yes, date of Superintendent and CBO certification: ]

n/a

to meet the costs of the collective bargaining agreement?

3. Per Government Code Section 3547 .5(c), was a budget revision adopted F
If Yes, date of budget revision board adoption:

4. Period covered by the agreement: Begin Date; J End Date: j

5.  Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2011-12) (2012-13) (2013-14)

Is the cost of salary settiement included in the interim and multiyear
projections (MYPs)? No No No
One Year Agreement

Total cost of salary settlement

% change in salary schedule from prior year
or
Multiy  Agreement
Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener”)

Identify the source of funding that will be used to support multiyear salary commitments:
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Oakland Unified

2011-12 Second Interim
General Fund

01 61259 0000000

Alameda County School District Criteria and Standards Review Form 01CSl|
Negotiations Not Settled
6.  Cost of a one percent increase in salary and statutory benefits L 1,329,503
Current Year 1st Subsequent Year 2nd Subsequent Year
(2011-12) (2012-13) (2013-14)
7. Amount included for any tentative salary schedule increases Q Q Q
Current Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-management) Health and Welfare (H&W) Benefits ~11-12) (2012-13) (2013-14)
1. Are costs of H&W benefit changes included in the interim and MYPs? Yes Yes Yes
2. Total cost of H&W benefits 24,679,944 25,985,600 28,065,600
3. Percent of H&W cost paid by employer 99.0% 99.0% 99.0%
4.  Percent projected change in H&W cost over prior year 3.8% 8.5% 8.5%
Certificated (Non-management) Prior Year Settlements Negotiated
Since First Interim Projections
Are any new costs negotiated since first interim projections for prior year
settlements included in the interim? No
If Yes, amount of new costs included in the interim and MYPs
If Yes, explain the nature of the new costs:
Current Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-management) Step and Column Adjustments (2011-12) (2012-13) (2013-14)
1. Are step & column adjustments included in the interim and MYPs? \ Yes Yes Yes
2. Cost of step & column adjustments & 1,994,254 2,038,538 2,058,498
3. Percent change in step & column over prior year I 1.5% 1.5% 1.5%

Certificated {(Non-management) Attrition (layoffs and retirements)

1. Are savings from attrition included in the budget and MYPs?

2. Are additional H&W benefits for those laid-off or retired
employees included in the interim and MYPs?

Certificated (Non-management) - Other

Current Year

1st Subsequent Year

2nd Subsequent Year

(2011-12) (2012-13) (2013-14)
Yes Yes Yes
Yes Yes Yes

List other significant contract changes that have occurred since first interim projections and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses,

etc.):

Califomia Dept of Education
SACS Financial Reporting Software - 2011.2.0
File: csi (Rev 06/17/2011)

Page 21 of 26

Printed: 3/14/2012 11:10 AM



2011-12 Second Interim
Qakland Unified General Fund 01 61259 0000000
Alameda County School District Criteria and Standards Review Form 01CSl

S8B. Cost Analysis of District's Labor Agreements - Class'™ ° Non-management) Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Classitied Labor Agreements as of the Previous Reporting Period." If Yes, nothing further is needed for section S8B. If
No, enter data, as applicable, in the remainder of section S8B; there are no extractions in this section.

Status of Classified Labor Agreements as of the Previous Reporting Period

Were all classified labor negotiations settied as of first interim projections?
If Yes, skip to section S8C. No

If No, continue with section S8B.

Classified (Non-management) Salary and Benefit Negotiations

Prior Year (2nd interim) Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-"7" (2012-13) (2013-14)
Number of classified (non-management)
FTE positions 1,321.1 1,248.1 1,216.1 1,208.1
1a. Have any salary and henefit negotiations been settled since first interim projections? No j

If Yes, and the comresponding public disclosure documents have been filed with the COE, complete questions 2 and 3.
If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5.

If No, complete questions 6 and 7.

1b.  Are any salary and benefit negotiations still unsettled?
If Yes, complete questions 6 and 7. Yes
Negotiations Settled =~ Firt "~ ojections
2a. Per Governnicin w0de ocwuun vo47.5(a), date of public disclosure board meeting: I

2b. Per Govemment Code Section 3547.5(b), was the collective bargaining agreement
certified by the district superintendent and chief business official?
If Yes, date of Superintendent and CBO certification:

3. Per Government Code Section 3547.5(c), was a budget revision adopted

to meet the costs of the collective bargaining agreement? n/a ]
If Yes, date of budget revision board adoption: 00/00/uu
4. Period covered by the agreement: Begin Date: lj I End Date: f
5. Salary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
(2011-12) (2012-13) (2013-14)

Is the cost of salary settiement included in the interim and multiyear
projections (MYPs)?

One Year Agreement
Total cost of salary settlement

% change in salary schedule from prior year
or
Multiyear Agreer it
Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener")

Identify the source of funding that will be used to support multiyear salary commitments:

Negotiations Not Settled
6. Costof a one percent increase in salary and statutory benefits 456,656 ]

Current Year 1st Subsequent Year 2nd Subsequent Year
(2011-12) (2012-13) (2013-14)
7. Amount included for any tentative salary schedule increases f 0 L 0 0
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Qakland Unified
Alameda County

Ciassified (Non-management) Health and Welfare (H&W) Benefits

1. Are costs of H&W benefit changes included in the interim and MYPs?
Total cost of H&W benefits

Percent of H&W cost paid by employer

Percent projected change in H&W cost over prior year

>N

Classified (Non-management) Prior Year Settlements Negotiated
Since First Interim

Are any new costs negotiated since first interim for prior year settlements
included in the interim?

If Yes, amount of new costs included in the interim and MYPs
If Yes, explain the nature of the new costs:

2011-12 Second [nterim

General Fund

0161259 0000000

School District Criteria and Standards Review Form 01CSlI
Current Year 1st Subsequent Year 2nd Subsequent Year
@) ""12-13) (2013-14)
Yes Yes Yes
13,312,660 14,126,408 15,257,147
99.0% ] 99.0% 99.0%
3.8% 1.5% 1.5%

Classified (Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the interim and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column over prior year

Classified (Non-management) Attrition (layoffs and retirements)

1. Are savings from attrition included in the interim and MYPs?

2. Are additional H&W benefits for those laid-off or retired
employees included in the interim and MYPs?

Classified (Non-management) - Other

Current Year

1st Subsequent Year

2nd Subsequent Year

(2011-12) (2012-13) (2013-14)
Yes Yes Yes
~384,984 665,025 670,217
1.5% 1.5% 1.5%

Current Year

1st Subsequent Year

2nd Subsequent Year

(2011-12) (2012-13) (2013-14)
Yes Yes Yes
Yes Yes Yes

List other significant contract changes that have occurred since first interim and the cost impact of each (i.e., hours of employment, leave of absence, bonuses, etc.):
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2011-12 Second Interim
Qakland Unified General Fund 0161259 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period." If Yes or n/a, nothing
further is needed for section S8C. If No, enter data, as applicable, in the remainder of section S8C; there are no extractions in this section.

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period

Were all managerial/confidential labor negotiations settled as of first interim projections? b No J
If Yes or n/a, skip to S9.
If No, continue with section S8C.

Management/Supervisor/Confidential Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
(2010-11) (2011-12) (2012-13) (2013-14)
Number of management, supervisor, and
confidential FTE positions 334.3 3983 392.3 390.3

1a. Have any salary and benefit negotiations been settled since first interim projections?
If Yes, complete question 2. No

If No, complete questions 3 and 4.

1b.  Are any salary and benefit negotiations still unsettied? Yes
If Yes, complete questions 3 and 4.

ns Settled Since First Interir ~
<. dalary settlement: Current Year 1st Subsequent Year 2nd Subsequent Year
{2011-12) (2012-13) (2013-14)

Is the cost of salary settiement included in the interim and multiyear
projections (MYPs)?
Total cost of salary settlement

Change in salary schedule from prior year
{may enter text, such as "Reopener")

Negotiations Not Settled

3. Cost of a one percent increase in salary and statutory benefits 346,621
Current Year 1st Subsequent Year 2nd Subsequent Year
(2011-12) {2012-13) (2013-14)

4. Amount included for any tentative salary schedule increases 0 0 0
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Health and Welfare (H&W) Benefits (2011-12) (2012-13) (2013-14)

1. Are costs of H&W benefit changes included in the interim and MYPs? g Yes Yes

2.  Total cost of H&W benefits 4,196,377 4,797,953 5,182,002

3. Percent of H&W cost paid by employer 99.0% 98.0% 99.0%

4. Percent projected change in H&W cost over prior year 3.8% 8.5% 8.5%
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments (2011-12) (2012-13) (2013-14)

1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes

2. Cost of step & column adjustments ~19,932 l 527,730 535,646

3. Percent change in step and column over prior year 1.5% [ 1.5% 1.5%
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Other Benefits (mileage, bonuses, etc.) (2011-12) (2012-13) (2013-14)

1. Are costs of other benefits included in the interim and MYPs? Yes Yes Yes

2. Total cost of other benefits 0 0 0

3. Percent change in cost of other benefits over prior year 0.0% 0.0% 0.0%
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2011-12 Second Interim
Oakland Unified General Fund 01 61259 0000000
Alameda County School District Criteria and Standards Review Form 01CSI

$§9. Status of Other Funds

Analyze the status of other funds that may have negative fund balances at the end of the current fiscal year. If any other fund has a projected negative fund balance, prepare an
interim report and muitiyear projection for that fund. Explain plans for how and when the negative fund balance will be addressed.

l \:c Jnds with wding Fu i

DATA ENTRY: Click the appropriate button in item 1. If Yes, enter data in ltem 2 and provide the reports referenced in Item 1.

1. Are any funds other than the generai fund projected to have a negative fund *!
balance at the end of the current fiscal year? No

If Yes, prepare and submit to the reviewing agency a report of revenues, expenditures, and changes in fund balance (e.g., an interim fund report) and a multiyear projection report for
each fund.

2. If Yes, identify each fund, by name and number, that is projected to have a negative ending fund balance for the current fiscal year. Provide reasons for the negative balance(s) and
explain the plan for how and when the problem(s) will be corrected.
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Qakland Unified
Alameda County

2011-12 Second Interim
General Fund
School District Criteria and Standards Review

01 61259 0000000
Form 01CSi

ADDITIC \LF AL INDICATOP®

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but
may alert the reviewing agency to the need for additional review.

DATA ENTRY: Click the appropriate Yes or No button for items A2 through A9; item A1 is automatically completed based on data from Criterion 9.

A1,

A2,

A3,

A4,

AS.

A6.

AT.

A8,

A9.

When providing comments for additional fiscal indicators, please include the item number applicable to each comment.

Do cash flow projections show that the district will end the current fiscal year with a
negative cash balance in the general fund? (Data from Criterion 9B-1, Cash Balance,
are used to determine Yes or No)

Is the system of personnel position control independent from the payroil system?

Is enroliment decreasing in both the prior and current fiscal years?

Are new charter schools operating in district boundaries that impact the district's
enroliment, either in the prior or current fiscal year?

Has the district entered into a bargaining agreement where any of the current
or subsequent fiscal years of the agreement would result in salary increases that
are expected to exceed the projected state funded cost-of-living adjustment?

Does the district provide uncapped (100% employer paid) health benefits for current or
retired employees?

Is the district's financial system independent of the county office system?

Does the district have any reports that indicate fiscal distress pursuant to Education
Code Section 42127.6(a)? (If Yes, provide copies to the county office of education.)

Have there been personnel changes in the superintendent or chief business
official positions within the iast 12 months?

Yes

Yes

No

L J

Yes

No

Yes

N O O A O O R

Comments:
(optional}
=~ of School District! :¢ Is |
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