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Leadership and sports teams
Fun Friday’s | O Student School Culture | Youth will engage 3 College/Career Every youth will
Identified Chronic in team games and | Readiness participate in
3 School Absences activities, program | X Social & Emotional team activities
Identified wide Learning and develop
O Parent X Leadership their social
Identified O Academic (specify) emotional skills
X Other: X Health and Wellness through team
Agency O Other (specify) play
Art 0O Student School Culture | Students will O College/Career Every youth will
Identified Chronic express their Readiness participate in art
X School Absences creative side X Social & Emotional classes and get
Identified Health and through various Learning an opportunity
O Parent Wellness forms of art O Leadership to showcase
Identified O Academic (specify) their creations
X Other: X He: hand Wellness
Agency O Other (specify)
Boys Student Building Targeted students | X College/Career Readiness | Targeted youth
Leadership :ntified Capacity and will participate ina | X Social & Emotional will participate
Group School Leadership boys ‘adership Learning in and identify
:ntified School Culture | classin partnership | X Lea ‘rship that they will
darel Health and with OPD X Academic: Tutoring and commit in
»ntified Wellness Goal Setting with Reflection  :veloping
ner: Agency X Healthan Wellness _.rtain life skills
O Other (specify) and staying in
- school
5t Grade X Student Building Identified students | O College/Career Identified youth
Mentors Identified C: acityand will participate in a | Readiness will develop
Program X School Leadership 5th grade mentors | X Social & Emotional their leadership
Identified program helping Learning skills and
X Parent the younger grades | X Leadership identify
Identified with their academic | X Academic (specify) themselves as a
0O Other skill development. | 0 Health and Wellness leader in their
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’ (J CSSSP (Community School Strategic Site Planning) team
3 School Culture /Climate Committee
3 Other (specify)
List key community partners whom you will actively I UC Berkeley SEED
collaborate with to accomplish the goals of your program.

List all subcontractors who will be paid to deliver after I None
school services.

[ ntify other service providers and support personnel at Principal

your school (ie. school psychologist, School Based Health Academic Liaison

Center staff, counselor, mental health therapist, school Program Staff and Volunteers

nurse, parent liaison, etc.) whom you will actively Office Manager

collaborate with to accomplish the goals of your program. Custodial Staff
School Psychologist/Mental Health Staff
School Faculty
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enrollment into the program | |

Grade levels prioritized for programming: All grades will be able to enroll equally.

Note: The ASES and 215t CCLC grants require that programs are open to all students of the school, if space remains after outreach
is done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target
populations identified above, then by law, you must accept a kindergarten family that desires program services, even if your
program prioritizes students in grades 1-5.)

Additional Notes:

o Successful after school programs are heterogeneous and include several target populations.

o Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for
participation.

e Programs are intended to help close the achievement gap by serving a variety of students with academic and other
needs.

e Inalignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at
risk of chronic absenteeism, as determined by individual attendance rates between 90 - 95% during the current school
year. (Programs should collaborate with school site leadership to obtain student attendance data.)

e Program must enroll adequate numbers of students to meet CDE attendance targets.

Enrollment Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and
recruit students beginning in Spring 2013. Indicate how families will be notified of 2013-14 enrollment before the last day of

. | Yoo 2 14D aAaNn1m N
sct

May 41, ZUlS rdiules Wil UE [HULLLIEU UL INCEIdLL dauull JILT LUULULLIALUL
Procedures and Process
May 21-24, 2013 Faculty and Staff Referrals will be accepted Faculty and Staff
May 29-30, 2013 Parent Orientation and Registration will Occur | Site Coordinator
June 10-14, 2013 75% of parents/caregivers will be notified if Site Coordinator
they’ve been accepted into the program
July 26~ September 11, 2013 | New school year enrollment of families for Site Coordinator
remaining program slots
September 12, 2013 All slots filled, waitlist is created Site Coordinator and Program
Manager

ASES and 21st CCLC After School Programs
2013-2014



Important dates to include in your timeline:
e April - June: Spring enrollment for 2013-14 programs.
Families will be notified of 2013-14 after school enrollment before the last day of school, June 13, 2013.
After school programs begin on 1st Day of school, with enrollment at a minimum 75% capacity.
August - September: New school year enrollment of families for remaining program slots.
Remaining program slots will be filled by September 30, 2013.
All programs must maintain waitlists after program slots are filled.

rincipal Signature: __ Lead Agency Signature: <
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2013-14 Assurances for Grant Compliance and After School Alignment with School Day

Principal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and discuss each assurance
below, and initial next to each item to signify agreement. Attached separately are the following documents referenced below: 1)
Grant Assurances signed by OUSD Superintendent, 2] After School MOU template, and 3] Academic Liaison Role Description.

iy et e e T

Site Administrator and Lead Agency Director have reviewed the Lead Agency After School
MOU together, and agree to the requirements outlined in the MOU for the lead agency
partner.

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting
identified goals.

Site will share student outcome data to better refine program (Attendance data, EduSoft,
Report Cards, IEP’s, etc).

The principal and lead agency partner have reviewed and discussed the Academic
Liaison/Quality Support Coach key responsibilities described on the following page. Both
Principal and lead agency partner understand that this role is critical for strengthening staff
practices and the quality of the after school program. Site will identify a certificated, qualified
individual to serve as the program’s Academic Liaison and to fulfill all responsibilities
outlined in the role description.

Site will invite Site Coordinator and appropriate after school staff to participate in school day
meetings and professional development opportunities, in order to ensure consistency in
standards of teaching and learning and positive school climate.

Site will invite Site Coordinator to participate on SSC, COST nd CSSSP team to ensure
coordination of services.

Site will coordinate the use of facilities and site level resources in support of program goals.

ASES and 21st CCLC After School Programs
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rdinator with office space that includes access to internet and phone.

Princip: Signature: Lead Agency Signature: f
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Academic Liaison/Quality Support Coach

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the program
quality, the more youth outcomes are achieved. The Academic Liaison (now called “Quality Support Coach”) is a required
position and plays a critical role in supporting after school program quality through the following high leverage staff capacity-
building activities:

e Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

e Support the after school program'’s Assess - Plan - Improve program quality improvement cycle by helping after school
programs gather and review data on program quality, make plans for improvement, and receive training and coaching
supports aligned to improvement plans.

e Bridge the after school program with school day goals, priorities, curriculum, pedagogy, and data.

e Provide lesson planning support and lesson modeling to strengthen after school instruction.

e Help develop/design after school academic offerings and curriculum, and support alignment of after school activities
with the Common Core standards

The Academic Liaison/Quality Support Coach can be a credentialed teacher from the school faculty or other qualified
professional working with the school (for example, a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This
individual will receive training and specific direction on the Academic Liaison/Quality Support Coach role from the OUSD After
School Programs Office. The After School Programs Office will provide specific deliverables aligned with the key job duties
listed above. The budget allocation for this position should be $2,500 for the year, equivalent to 83 hrs/year.

a) Please identify who will fulfill the Academic Liaison/Quality Support Coach role for 2013-14:

X A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning
O A qualified professional who is part of the school staff

O An external coach connected to the school
O Other individual (please specify in detail):

If known, please specify the name of the person who will fill the Academic Liaison role, and identify his/her role in the school:
David Caven

b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Academic Liaison/Quality Support

ASES and 21st CCLC After School Programs
2013-2014
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Coach role. In this case, the OUSD After School Programs Office will work actively to try to find an OUSD coach to match with
the school. Please mark:

My school needs support in finding an individual who can effectively fulfill the role of Academic Liaison/Quality Support

In addition to an Academic Liaison/Quality Support Loach, some schools choose to have teachers on extended contract to
provide direct service to students after school, such as after school intervention, support with programs like Achieve 3000 or
Fast Forward, and academic enrichment.

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract.
(Important note: Teachers on extended contract who are providing direct services to students after school must be paid at the
negotiated rate of $23.16/hr (per OEA contract). After school grant funds can be utilized for this direct service work. Beginning
in 2013-14, the Academic Liaison/Quality Support Coach should not provide direct service to students. Academic Liaisons are
paid at the higher rate of $30.12 because their primary role is to provide training and staff capacity-building.)

( O es ‘ “tea 3 I
P9 L....t

N/A ’ N/A

Principal Signature: __ Lead Agency Signature: /;L _
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Line staff Supervision-There will be time for line staff to consult with their coordinator, academic liaison and assigned grade
teacher for consultation on student progress and lesson plan development and intern receive professional development in the
process. Staff will also be evaluated 3 times a year and undergo peer observation opportunities within site teams.

Program managers, coordinators and academic liaisons will conduct classroom observations for each of their group leaders to
provide support and feedback on a regular basis. They will use this information to provide specific trainings and workshops.

The academic liaison will work with the coordinator to assist in the development of the academic component of the program.
They will support the staff and coordinator in learning new skills around topics ranging from lesson planning, common core
standards, classroom management etc. depending on the specific needs to the staff.

¢) What professional development opportunities will be provided by the school site? School Safety Procedures,
classroom management, academic tutoring skills and meal reporting procedures. Other site based trainings will occur as
needed.

d) ASPO professional development will consist of the mandatory August Institute (Aug. 5-9, four days for new site
coordinators; three days for returning site coordinators), mandatory monthly site coordinator meetings (2
hrs/month), optional Youth Work Methods trainings (9 workshops aligned to YPQA, 2 hours each), and various
professional learning communities (time commitment varies). Please mark:

| understand that professional development helps ensure program quality. My program is committed to providing/accessing
professional development opportunities for after school staff, based on needs identified by program data. My program will

adequately budget for staff time to participate in professional development over the course of the year (for key line staff,

e) Please describe ways your program will work to support statt wellness over the course ot the year: All programs will
ensure that staff is well trained and prepared to achieve program goals. There will be an adequate time to prepare lesson
plans so staff are happy with their work and go into program confident and stress free. Throughout the year, BACR will
provide opportunities for professional development for staff with their peers, celebrations with their teams and recognition
for their hard work. BACR will also provide opportunities to stop and reflect on staff wellness both emotionally and physically.

S

Principal Signature: Lead Agency Signature: ___
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