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Committee Faciliti es .. ' OAKLAND UNIFIED 
Introduction Date 10-10-2012 SCHOOL DISTRICT 
Enactment Number l --.;-zs--z....-3 

~ Enactment Date ' It!:') f t?/f 2.-- o ., 

Memo 

To Board of Education ,t -c- .. , 
From Tony Smith , Ed.D., Superintendent 

Timothy White, Associate Superintendent, Facilities Planning and Management 

Board Meeting Date October 10, 2012 

Subject Division of Faciliti es Planning and Management P.O's. Less than $50,000.00 

Action Requested: Ratification by the Board of Education of the attached contracts for the Divi sion 
of Faciliti es Planning and Management. 

Name Amount Funding Source P.O. Project Date City 
12-2426 AErf fmaar $24 ,086.00 Measure B p 0 . Piedmont 8-9-2012 Albany, CA 

Portab le thru 9-15-
Ins ta llation 2012 

12-2430 Amber Flooring s 1 ,698. 00 De ferred Maintenance P.O. Piedmont 7-2-2012 Oakland 
Portable th ru 12-31-
Installation 2012 

12·2465 Amber Flooring $39, 197.00 Deferred Maintenance P.O. Piedmont 7-2-2012 Oakland 
Painting and thru 12-31 -
Flooring 2072 

7 1 
Bridges Consultant $26,000.00 Measure B P.O. Faci l ities 7-1-2012 Oak land 

~ 
thru 9-30-
2012 

12 -2435 c Overaa Company $29,000.00 Measure B PO. Washington 6-1-2012 Richmond, CA 
fS Mod thru 12-3 1-

20 12 
12 -2434 C Overaa Company $49,000.00 Measure B P.O. La fscuelita 3-7-2012 Richmond, CA 

Educationa l tllru 6-30-
Center 2012 

12 -2432 COW Government $468.00 Measure B P.O. Jefferson 5-8-2012 Chicago, IL 
New Building thru 12 -31-

2012 
12 -2433 Cllussy Internationa l 5729 Measure A P.O. Facilities 5- 10-2012 Oakland, CA 

thru 5- 18-
2012 

12 -2436 Corevera $9,000.00 Developer Frees P.O. La fscue l ita 6-1 -2012 San Francisco, 
Educational tllru 12-31 - CA 
Center 2012 

12 -2437 flation Systems $35,600.00 Measure B P.O. Labor 7-1-2012 Pleasanton, CA 
Compliance thru 6-30-

2013 
12-2438 fric Young $5,000.00 Measure A P.O. Facilities 7-1-12 thru Oakland, CA 

6-30-2013 
12-2439 Gary Doupnik $54,600.00 Measure B PO. Lowell Mod 6-27-2012 Loomis, CA 

Manufacturing thru7-1-
2013 
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12-2440 HALO Branded $3 ,500.00 Measu re A PO 
So lu ti ons, Inc. 

12-2442 IKON Off ice So lu t ion, $4 ,000.00 Measure A P. O. 
Inc. 

12-2443 lnfiniti Engineering $25,425.22 Measur e B P.O. 

12-244 1 Integrity Furniture $10,390. 00 Special Reserve P.O. 

12-2444 Kl $13 ,672.66 Measure B P.O. 

12-2446 Lee Sign $4 17.86 Measure B P.O. 

12-2445 Lee Signs $1 39.20 Measure B P.O. 

12-2447 Magdave Associa t es , $49, 900.00 Measure B P.O. 
Inc. 

12-2448 Mas terpiece Painting $49,470.00 Defer red Maintenance p 0 . 

12- 2449 Playwork s $28 ,000.00 Developer Fees p 0 . 

12-2450 RMT Landscap e $4 ,800.00 Measu re B PO 
Contractor s, Inc. 

12-245 1 RRM Design Group $25,000.00 Measure B P.O. 

12 -2452 Sevill e Group Inc. $49, 900.00 Deve loper Fees P.O. 

12 -2454 Swiner t on Builders $10,000.00 County School P.O. 
Facilities Fun d 

12 -2453 Swinerton Bu i lders $20, 262.00 County School p 0 . 
Faci lit ies Fund 

12-2455 Swinert on Bui lder s $10,000.00 County School PO. 
Faci lit ies Fund 

12 -2456 Turner Construction $49,000.00 County School P.O 
Faciliti es Fund 

12-2457 Xerox Cap ita l Services $6 ,300.00 Measure A P.O. 

Discussion: 

OA KLAN D UNIFIED 
SCH O O L DI STRICT 

OUSD 7-25- 2012 Ster ling, IL 
Summer t hru 12 -3 1-
Intern 20 12 
Program 

Faci l i ti es 7- 1-20 12 Pasadena , CA 
th r u 6-30-
20/3 

Piedmon t 7-20- 2012 Oak land, CA 
Portabl e thru 8-3 1-
Insta lla tion 2012 
Thornh i ll ES 7- 10-2012 Longview, TX 

t hru 1- 10-
20 13 

Highland 7- 15- 20 12 Green Bay, WI 
New thru 9- 15-
Classroom 20 12 
Bui ld ing 
Highland 6- 7-20 72 Oak land, CA 
New thru 9- 1-
Classr oom 20 12 
Bui lding 
Oak land HS 7-23-20 12 Oak land, CA 

t hr u 12-3 1-
2012 

Estimati ng 7- 1-20 12 Oak land, CA 
Ser v ices t hr u 12-3 1-

20 12 
Piedmont 7-2-2012 Oak land, CA 
Portab le t h ru 12-3 1-
Insta llation 2012 

La Esweli to 8-27-2012 Oak land, CA 
Educational t hr u 6- 30-
Center 20 13 
Arroyo Viejo 4-23-201 2 San Leandro , 
CDC t hr u 12-3 1- CA 
Renova tion 2013 
Hinti l KUU 4- 13-20 12 San Luis 
CDC Bu i lding thru 8- 13- Obispo, CA 
Rep lacem ent 20 12 
Faci l iti es 7- 1-201 2 Oak land, CA 

t hr u 12-3 1-
20 12 

Oak land 4-25- 12 thr u San Francisco 
Tech 6- 1-20 12 

King Estates 1-27-201 2 San Francisco 
MS Se ismic t hr u 12-3 1-
Ret rofi t 2012 

Montero 4-2 6-1 2 thru San Fr ancisco 
Seismic 6- 1-201 2 
Retrof it 
La Eswe l ita 3-7-2012 Oak land, CA 
Educati ona l th ru 6-30-
Center 2012 

Faci li t ies 7- 1-2012 Dallas, TX 
t h ru 6-30-
2013 

Among the key purposes of the Dist rict' s Faciliti es Master Plan is to provide an academic environment for 
the Oakland community that will give every student, educator, and community member using our facilities 
the best possible opportunity for learning. 
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~OAKLAND UNIFIED 
~SCHOOL DISTRICT 

Through implementation of the Faciliti es Master Plan, t he Distric t intends to improve the Di stri ct 's f aciliti es 
in terms of structural integrity, safety , reli abili t y of operating (mechanica l ) systems, access to modern 
resources, number and type of appropri ate laboratori es and specialized instruction rooms, opportunities for 
physical education, and attracti veness, such that the Oakland Public Schools are second to none. Operati on 
of the District sc hools under the planned approach is intended to ensure safety , cleanliness, and orderliness 
for all individuals participating in the learning process. 

The basic facility needs of st udents such as proper lighting, functional roofs, noise control and we ll 
maintained buildings, not only convey the message that we va lue our students and t eachers but may foster a 
sense of school pride and community ownership which may improve attitudes t owards learnin g. The 
implementation of the Faci lities Master Plan is our f irst step in t hat directi on. 

Fiscal Impact: 

Various 

Recommendation: 

The Board of Education is requested t o approve t he Facilities Planning and Management contracts and 
Purchase Order for the OUSD school sites. 

www.ousd.k12.ca.us 



OAKLAND UNIFIE D SC HOOL DISTRICT 
Department of Facili ties Pl ann mg & Management 

AGREEMENT REQl.J EST FORNI 

DAT E SUBMITTED : M av 24,2012 Sli i3MJTTED BY: La n v D . Bridges 

S ECTION L TYPE OF AGREE MENT (PLEASE C HEC K O NE 130X) 
1.) A&E (A rchitec ts and Enginee rs) Contract 0 5.) ·'Sma ll "( under $ 15,000.00) Construction Contrac t 

2.) fOR (fnspec tor of Record) Contrac t 0 6.) Reso lution Awa rd ing B id & Constructi on Co ntrac t 

D 
D 

3 ) Agreement for Profess ional Services-Testing 
Etc. 

D 7. l Change Order Vendor Number: 1 -:.~o 
Fiscal Year: U J I :1. ...... ")..f.J_ 1 _) I 

-1 .) Amendment to Agreement for Profess ional 
Se rvices ( f\ mend ment #--) 

8.) Purchase Orderp,Q, Under $50K: V 7 ./ D 
nllltl' . ..,. · ·'" .a. r5 ~~"till~ 

SEC TION II L O CAL B USINE SS P ARTICIPATION PER C ENTAG E 
'Ib: MB~ To DR: __ _ 

Loca l Business S ma ll Loca l B usiness S ma ll Loca l Res ident Business Total Percentage 
100'% 

T imothy E. W hi te 
Ass ist a n t Su er in tend en t 

SECTION Ill. AGR EEM ENT INFOR MATION : 

Yes 100% 

\t-

~ I 8'~0 l ~3~ -

Date 

Pro ject N ame: NIA Project No: N/A ,_I""\~ ,...... 
Ve ndor Na me: Bri dges Consultant Ve ndor Co ntac t: La rry D. B ridges 0oao 
\'e nd or Phone N umber: 5 10-282-08 16 Vendor Ma iling 2927 Mil lsbrae Avenue 

Add ress : Oakland, CA 94605 
Agreement Start & Stop Start: Jul y 1, 20 12 f\mou nts : Current Contract Amount: $26,000.00 
Da tes: Stop: September 30. 20 12 or to Exceed Amo unt: 

Rev ised Contract Amount: 
Has Wo rk Starred'1 Yes 0 No ~ Has Wo rk Been Yes D l\o ~ 

If yes g ive an exp lanation: Compl ted'1 

Ce rtifica te o f In surance Attac hed 0 Yes ~No Da te pro\·idcd: 

For Construction Cont r acts $15,000, please pr ovide or attach th e fol lowing: 

I) Number of Bids Rec i i:'ed:--t. i~ '·B~e~( i~l :;o rm ) (. -/rlllcfl Bid Docu111ents) 

2) Da te(s) ofBicl Ad v ~ · ~~0. o) Per/(mno nce Bonds Attached -----
3) Date of Bicl Openinfhtrod f . -Batt 1n1enr Bonds A11ached 
4) Name of Archi tec t UC 100 mber of Phases 

5) Liqui da ted damages Wfa~nt No. 1"2-~-z-.3 
17 

(Sec tions 6 & 7 to be_c_o_n-lp_l_e-te_d_b_y_C_ o_n_tr-ac- t 

.,."i'(flJent f..hm~~"'-"'7'J~:::;t.,~..:;;;;.~~- _-4-_ Ad ministrat ion department 
Sco pe o f \ \fork: (Needed w prepare Executive umnw r\') 

~---· --=--·-ro-s-v"6 .~ 
l33::! lS .. : - . 

Discuss ion Info r mation (Needed to p repare Executive S llll lnlan ) 

o :z d s- jlf _ 

Fundi ng Source :I]WUl'ltd..., i.J &et Nu mber · 
--------- 1N3h_ · · ?.· . 

!lNINN V'ld '--~ _ . /. t\ 
~~;'t_:_ 1/v~- ~<~ -~ . 

1• tr Edgar Rakestraw, Jr .. Sec. 
lody london Board of Educatio 
Pr"'~i ~~ ·-· 1 i· .... ' .lt ~t! {~r E:!ucot:...,n 

- t-



PROPOSAL FOR: OAKLAND UNIFIED SCHOOL DISTRICT 

ADMINISTRATION OF LABOR COMPLIANCE PROGRAM AND MOVE COORDINATION 

CAPTIAL IMPROVEMENT PROGRAM 



Bridges 

May 24, 2012 

Mr. Tadashi Nakadegawa, Director of Facil ities 

Department of Faci lities Planning & Management 

Oak land Un if ied Schoo l Distri ct 

955 High Street, Oakland 94601 

Consulting 

RE : Proposa l Related To Ad minist ratio n Move Coordination 

Dear Mr. Nakadegawa: 

Bridges consulting is excited about the opportunity to wo rk in co ntinued partnership w ith t he Oak land 

Unified School District and its Capital Improvement Program. Since 2003 Bridges Consult ing has 

worked in close collaborat ion w ith the District wh ile providing key principles we have come to 

understand that are critical to the Dist rict: f lexibility, commitment and fi sca l responsibi lity. During my 

time with the District I have become int imately familiar with its various departments and key decision 

makers wh ich have all owed me to exce l in my ro le as move coordinator and to comp lete over 500 

ind ividua l moves to a myriad of schoo l sites and office locat ions. 

It is the combination of my past successful experience with the District, my famil iarity w it h t he inte rn al 

work ings of the move coord inat ion, and the overa ll price for these se rvices that make Bridges Consult ing 

t he best va lue and best cho ice for the District . It is against this backdrop that Bridges Consu ltan t 

subm its th is proposa l for yo ur considerat ion and approval. 

Larry Bridges, 

Bridges Consu lt ing, President+ CEO 



.. 
Pursuant to your request, I have outlined below the material components of my proposa l for Move 

Coordination . 

The primary scope of my proposa l will include, but wil l not be limited to: 

4- Coordinate and manage all moves for the Facilities Department 

4- Assist in the management of the renovation of the Downtown Educational Complex Project 

Proposed Fee 

Given the scope enumerated above, combined with the complexity of the Cap ital Program and my 

historical perspective w ith the District, I have elected to maintain my current rate structure to reflect 

the current economic chal lenge. According ly, I am seeking the fol lowing hourly rates: 

4- Larry Bridges- $50/hour or an not to exceed amount of $26,000.00 

Should you find this rate acceptab le, our new contract wil l be take effect July 1, 2012 and exp ire 

September 30, 2012. As this concludes the 10th year as your Move Coord inator, we look fo rward to 

providing OUSD with continued excellent service and beneficial partnersh ip in all respect to the projects 

we support. 


