


January 25, 2006

To: Dr. Randolph E. Ward, State Administrator
& Members of the OUSD Board of Education

From: John Vacchiery, Executive Leader for Trans?ing Services & Networks

Liane Zimny, Charter Schools Coordinator £ #.1¢ W

Subject: Oakland Aviation High School (OAHS)
New Charter School Proposal (Grades 9-12)

ACTION REQUESTED:

Approve the petition and charter, as revised by the attached list, to establish Qakland Aviation
High School (OAHS), a new high school in Oakland, if the conditions on opening, listed below,
are met and the school opens on or before September 30, 2006.

The term of this charter will be from January 25, 2006 through January 24, 2011, the maximum
period allowed under the Charter Schools Act. The District will not accept a charter renewal
request more than 270 days prior to the expiration of the charter. The approved charter is
amended from the filed document to include these provisions, the conditions and deadlines
below, and the attached revisions.

A charter may be revoked by the authority that granted the charter if the authority finds that the
charter school committed a material violation of any of the conditions, standards, or procedures
set forth in the charter [Education Code 47607(c)(1)] . The State Administrator’s approval of
this report shall incorporate the conditions on opening and associated deadlines as a condition of
the charter and this report as notice of intent to revoke the charter approval prior to the school’s
opening if the conditions on opening are not met according to deadlines associated with each
condition. The un-met conditions on opening constitute the violations; meeting the conditions are
the cures; and the time from charter approval until the deadlines constitutes the reasonable
opportunity to implement the cures [Education Code 47607(d)]. :
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Conditions on Opening - Present written evidence of each of the il

following to the Charter Schools Office. Deadfiéne
Projected monthly cash flow statement for the first fiscal year, July 1,2006  February 1, 2006
— June 30, 2007.

Student supports ‘and best practlces that will be used to help students March 1, 2006
performing below grade level.

“Brain compatible” instructional program based on California State March 1, 2006
Standards with a strong emphasis on character development. _
Student recruitment packet, including written description of OAHS May 1, 2006

program, WASC accreditation status, transferability of credits to
neighboring public schools, all policies and procedures pertaining to
indications of interest, and lottery schedule and procedures, and enrollment
schedule in all languages as distributed.

Outreach Plan (to be updated annually, per charter) June 1, 2006
Budget, calendar, program description, and formative assessment for . June 1, 2006
Summer Bridge Program for ifi-coming-9% geaders. 570\t (. T VY

Description of Leadership Training to be provided to parents prmclpals, June 1,2006

teachers and support staff by Oakland Community Organizations (OCO). _
Copy of School Information provided to CDE annually by May 31 (plus any June 1, 2006

updates in future years).
OAHS Articles of Incorporation and draft OAHS Bylaws Included w/
' charter
Names and contact information for governing board members (list to be July 1, 2006
updated annually). :
Calendar of governing board meeting dates, time, location (to be updated Tuly 1, 2006
annually). : '
OAHS Emergency Preparedness Handbook ' July 1, 2006
Blood Borne Pathogens Exposure Control Plan July 1, 2006
Drug, Alcohol and Smoke Free Environment Policy and Procedures Tuly 1, 2006
Draft of site specific Health and Safety Plan for operating at Oakland August 1, 2006
Airport :

Adopted board policies aligned with the principles of the Brown Act, the Augusti1, 2006
Political Reform Act, and adopted policies and procedures regarding self-

dealing and conflict of interest. ,
Student Handbook and student registration packet, including all policies and August 1, 2006
procedures pertaining to health and safety, homework, attendance,

discipline, suspensions and expulsions, in all languages as distributed.

Uniform Complaint Process August 1, 2006
Teachers hired--including name, d-o-b, assignments, credential status, August:1, 2006
qualifications (if any) to teach ELL students, evidence of current clear

tuberculosis test, date of fingerprinting, date and outcome of background

review by OAHS (list to be updated annually).

List of Founding Families whose children may receive admission August 1, 2006
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preference.

List of enrolled students, including name, d-o-b, last school prior to OAHS,

home language, Oakland residency or not, and CSIS number (list to be
updated in September and then annually). Because of the unusual focus of
the OAHS program, the initial list must include at least 80 students as an
indication of demand for the program. :

MOU for special education services, if nonstandard agreement desired.

An executed lease for facility-at Oakland Airport;-or-suitable comparable,

~ noting occupancy on or before September-1;-2006:

Revised cash flow statement and 3-year projections if facility expenses are
greater than amounts filed on these charter documents.

Executed agreement with College of Alameda for provision of faculty, shop

facilities and training for OAHS technical program.

Executed agreement with College of Alameda to make college courses
available to 11™ and 12% grade students & description of how any fees are
to be paid. '
Executed agreement with local flying club to conduct flight training
available in the summers to 10® and 11" grade students & description of
how any fees are to be paid.

Standardized interdisciplinary rabrics, rules of behavior and methods of
evaluation across all the disciplines

OAHS English Learner Plan

OAHS 504 Policy

OAHS Curriculum Map for first year

Schedule and location of field trips to be offered in 2006-07.

A list of which courses are non-core, non-college preparatory courses
approved by OUSD.

Course catalog, or its equivalent, notifying parents about transferability of
courses to other public high schools and the eligibility of courses to meet
college entrance exams.

Measurable goals for project-based learning to be offered in 2006-07.
School-wide rubrics for writing, research, critical thinking, and behavior.
Formative assessments to be given at matriculation and beginning of first
term courses.

12-month school calendar (to be updated annually), distinguishing dates
with standard or reduced instructional time, and noting vacation days.
(update annually). '

Certification of instructional hours to be provided in 2006-07 (update
annually). ,

Commercial general liability insurance (naming QUSD as an additional
insured) for not less than $1,000,000 per incident and workers’
compensation insurance.
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SUMMARY:

This report recommends that the OUSD State Administrator and Board of Education dpprove the
petition and charter to open OAHS in August 2006 (p. 62) at the Oakland Airport, or a
compatable location, under California’s Charter School Act if all conditions on opening are met
and the school opens by September 30, 2006. Staff recommends approval based on factual
findings, specific to this particular petition. .

The OHHS petition was submitted to the OUSD State Administrator and Board of Education on
November 2, 2005. Leah Casey is the Lead Petitioner. The State Administrator conducted a
pubtic hearing on the proposal on November 30, 2005. OAHS and the District have mutvally
agreed to extend the time for deliberation and decision-making, as allowed by Charter Law. The
petition, signed by 12 teachers who are meaningfully interested in teaching at the new school,
asks the State Administrator to authorize a charter that provides the following:

e arigorous college preparatory program (p. 13);

e technical training to all students that helps students develop the technical and personal
qualities necessary for a successful career in aviation and business (p. 13);

e General Aviation (GA) and Aviation Maintenance Technician (AMT) aviation lab
courses beginning in 10" grade;

e Courses in private pilot license ground school training, customer service, office
administration, introduction to business, and accounting (p.24);

e Students enrolled in the AMT strand can graduate high school with an FAA AV1at10n
Maintenance Certificate - Airframe Rating and earn a Power Plant Rating with a 5 year
of study at the College of Alameda;
an extended day (7.5 hours);
an extra period for English or math practicum to guide students to proﬁclency orto

~facilitate deeper research in an area of particular interest (p. 18);

o Spanish [ and Fine Arts as an option, instead of double math or English, for students
already performing at grade level (p. 26);
periodic math Saturdays, after school tutoring, and outside tutoring (p. 19);
at least 2 home visits each year to discuss progress in individual Personal Learning Plans
(p. 19); and

e elective courses at the College of Alameda in the 11™ and 12™ grades, 1nclud1ng advanced
courses not available on the OAHS campus (p. 26).

The petitioners propose to open with 100 students in grade 9 in August 2006, adding one grade
per year in subsequent years, and growing to a total enrollment of 400 in grades 9-12 in 2009,

Admission Preferences
‘Returmng OAHS students (Year 2 and beyond) are automatically admitted to the school. For all
seats in Year 1 and all vacant seats in the years after, the following admission preferences would
apply in order as sequenced below:

1. Siblings of current students;

2. Children of charter school employees, :
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3. Children whose parents served on the Charter School Design Team (Founding Families);

4. Students from E. C. Reoms Academy, up to 10% of tho slots in tho Charter School
[requested but deleted; QUSD consistently refuses to approve feeder school relationships
among charter schools]

5. Children of Airport employees and airport tenants

6, Students from Oakland Unified School District.

7. All other California residents.

Measurable Outcomes -
As part of OAHS’s performance contract with OUSD, the school commits to achieving the
following measurable outcomes (p. 30-31):

o Average daily attendance (ADA) at OAHS will meet or exceed 95% by end of the charter

term; v~

s 90% of OAHS students will graduate;

» Each student will i improve individual CST composite scores each year; '«

¢ Atleast 15 OAHS seniors per year will graduate with General Aviation and A;rframe \ ~

Maintenance Certification from the FAA; .. o 0 vikro dueds A ko *"m@* loadds
» At least 95% of OAHS graduates will enter college, an entiy-level posmon i the av1at10nl ‘ «;.
1ndustry, or begin a business career; M N N UG VN IRV MW

90% of OAHS students will pass CAHSEE by end of 12 grade, —

OAHS will meet API growth rates each year; .

OAHS will equal or exceed OUSD API growth rates —

OAHS will achieve AYP growth rates each year; ‘X

OAHS will equal or exceed OUSD AYP growth rates each year, — @ ww-o-t% A2z

The school developers comprise a strong team of individuals prepared to implement this
innovative academic program serving students in Oakland. As revised, the petition contains
reasonably comprehensive descriptions of all required charter elements, including measurable
performance standards that will enable the D1stnct to monitor and evaluate the program’s

SUCCesS.

BACKGROUND:

California’s Charter Law is very clear regarding the approval or denial of charter schéol
proposals. The following excerpt is taken from section 47605 of the California Charter Schools
Act. This excerpt delineates charter approval and denial criteria.

A school district governing board shall grant a charter for the operation of a school under this
part if it is satisfied that granting the charter is consistent with sound educational practice.

The governing board of the school district shall not deny a petition for the establishment of a
charter school unless it makes written factual findings, specific to the particular petition, setting
Jorth specific facts to support one or more of the following findings:
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(1) The charter school presents an unsound educational program for the pupils to be
enrolled in the charter school. '

(2) The petitioners are demonstrably unlikely to successfully implement the program set
forth in the petition.

(3) The petition does not contain the number of signatures required by subdivision (a).
(4) The petition does not contain an affirmation of each of the conditions described in
subdivision (d).

(5) The petition does not contain reasonably comprehensive descriptions of all of the
[required charter elements.] :

DISCUSSION:

The petition as revised contains reasonably comprehensive descriptions of all required charter
elements. A summary of revisions is attached to this report. Staff believes that the OAHS
instructional model is likely to succeed in preparing high school students in Oakland for higher
education or satisfactory employment, Parents and students are encouraged to be mindful of the
emphasis of this program when considering enrolling at OAHS.

'RECOMMENDATION:

This report recommends that the Oakland Unified School District State Administrator approve

the petition to establish OAHS, a new charter high school, in Oakland as revised if it fulfills all

of the conditions on opening. The term of this charter would be from January 25, 2006 through
January 24, 2011, the maximum period allowed under the Charter Schools Act. If OAHS does
not fulfill all of the conditions on opening by the dates designated above, then approval is
revoked.

1 Attachment: Charter Revisions
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Attachment 1
O Revisions to Qakland Aviation High Scheol Charter

+ Conditions on opening and associated deadlines listed in this report are incorporated as
conditions of the charter.

‘o Term of charter shall commence on January 25, 2006 and expire five years later on
January 24, 2011 (p. 62).

» Table of Contents of Legal Requirements — Page numbers are inaccurately listed.
Correct the listing and include reference to the charter element(s) A-P that the hstmgs
reflect.

’ Transfer of Courses/College Entrance Requn'ements OAHS will offer [not “seek to

er”] a high school program that meets the A-G reqmrements for admission to UC/CSU
(P 14)

¢ School-wide Outcomes — OAHS will reach [not “strive to reach™] a CAHSEE pass rate
of 90% and a four-year graduation rate of at least 90% (p.30).

» Performance Review — Amend and add “The Charter School and Charter S¢hools Office
[not the District Board of Education] will jointly develop the content, evaluation criteria

.. The Charter School and Charter Schools Office [not the District Board of Education]

will also jointly develop...compliance with the terms of the charter. In addition, the

District may inspect or observe the school at any time without prior notice and retains the

authority to assign or subcontract any oversight responsibilities if it chooses.” (p. 38).

+ Board of Directors Amend passage regarding District appointee to OAHS Board as
0 follows (p. 39):
" “The District may appeint any person to serve on the OAHS Board of

Directors and may choose for this person to be either a voting or nonvoting
member.”

» Disputes between the District and the School — Amend passage to include “or
designee” following “Superintendent™ at each occurrence. Amend latter portion of
second paragraph, regarding mediation, as follows:

“If this joint meeting fails to resolve the dispute, the District will consider joining the
School in non-binding third-party mediation. If the Superintendent or designee and
the Executive Director/Principal agree to this course of action, they will Jomtly
discuss timelines. Each party will be responsible for its own cos

s Internal Disputes — Add the following text, “...or unless the District beheves there may
be an immanent threat to the health or safety of any student at the school, in which case
the district may immediately intervene (p. 50)

+ Student Admission Policies and Procedures — For consistency with charter text on page
3 and 4, add the following to the list of characteristics that will not be considered when
admitting students: religious preference, sexual onentatlon, or perceived sexual
orientation (p. 51).
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o Enrollment Preferences — Omit “Students from E.C. Reems Academy, up to 10 percent
of the slots in the Charter School.” (p. 51)

o Founding Families — The families qualifying for admission preference because they
participated on the School Design Team will be permanently established at the opening
of OAHS, will not expand, and will gradually expire as the children of Founding Families

complete their high school education (p. 51-52)

¢+ Application to the State Board of Education for a Waiver — The District does not
support OAHS’s desire for a waiver that would permit allocations of student admissions
based on residency (70% from Oakland, 15% from Alameda, and 15% from San
Leandro). This would totally eliminate the opportunity for youth from other California
communities to choose this charter school, which is in dlrect opposition to Charter Law’s
intent to promote school choice (p. 52).

¢ Financial Statements — Cash flow statement required by charter law should demonstrate
revenue sufficient to cover expenses each month during the first year.
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o OAKLAND AVIATION HIGH SCHOOL CHARTER

“Table of Contents of Legal Requirements”:

This charter (which was amended February 28, 2006 per revisions designated by OUSD) has
been created in the format encouraged by the California State Board of Education in its adopted
“Model Application for Charter Schools” and goes beyond the legal requirements of Education
Code Section 47605. According to the State Board of Education, the Model Application format
ensures that charter petitioners cover all of the minimum elements required by law in a
systematic way. However, as the Model Application format requires that statutory provisions in
the Charter Schools Act be addressed out of the order presented in the Education Code, this
“Table of Contents of Legal Requirements” is presented to assist the Reviewer in establishing
that all requirements of law have been met.

= Sample Board Resolution for Charter Approval page3
s Affirmations/Assurances page 4
= Introduction ' page 7

a. Background
b. Founding Group
= Educational Philosophy and Program page 12
Mission
Vision and Intellectual Goals
Whom the School is Attempting to Educate
What is Means to Be an Educated Person in the 21 Century
How Learning Best Occurs
Transfer of Courses/College Entrance Requirements
Implementation of Educational Program
Structures and Practices Ensuring Student Success
Summary of Educational Program
Vocational Curriculum and Instruction
Professional Development
Plan for Students Who are Academically Low Achieving
. Plan for Students Who are Academically High Achieving
Plan for English Learners
Plan for Special Education
p. Section 504/ADA
= Measurable Student Outcomes and Other Uses of Data page 31
a. Pupil Outcomes
b. School-Wide Outcomes
c.. Use and Reporting of Data
= Governance Structure page 40
a. Non-Profit Public Benefit Corporation
b. Non-Profit Board of Directors
é c. Executive Director/Principal
d. Parent Participation
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e. Staff Participation

Human Resources
a. Qualifications of School Employees
b. Health and Safety
c. Dispute Resolution

page 46

Student Admissions, Attendance and Suspension/Expulsion Policies page 51

a. Student Admissions Policies and Procedures
b. Non-Discrimination
c. Pupil Public School Attendance Alternatives
d. Suspension and Expulsion Procedures
Reporting and Accountability
Budgets and Cash Flow
Financial Reporting
Administrative Services
Facilities
Independent Fiscal Audit
f. Closure Protocol
Impact On the District
a. Potential Civil Liability Effects
Conclusion

opo TP

Letters of Support

Resumes of Founding Staff

First Year Startup Budget including Startup Coasts, Cash Flow
And Financial Projections for First Three Years of Operations
Articles of Incorporation

Bylaws

page 61

page 65
page 66

Appendix A
Appendix B

Appendix C
Appendix D
Appendix E




Charter for the Establishment of the Oakland Aviation High School:
A California Public Charter School
Whereas the Oakland Unified School District received a valid charter petition on

, duly signed by parents and submitted pursuant to Education Code Section 47605,
and

Whereas the Oakland Unified School District, after holding a public hearing on [date]
and considering the level of parent and staff support, has determined that the applicants have
assembled and presented a valid and meritorious charter petition;

Resolved that the Oakland Unified School District hereby approves and grants this
charter petition for a term of 5 years by avote of ___to ___on [date].

Be it further resolved that this charter constitutes a binding contract upon the Oakland
Unified School District Board of Education and the Oakland Aviation High School.

Witnessed:

(name)
Oakland Unified School District Board of Education

School Location

This charter authorizes the operation of the Oakland Aviation High School, a charter, which shall
operate at one site within the geographic boundaries of Oakland Unified School District, as
authorized pursuant to Education Code Section 47605.




AFFIRMATIONS/ASSURANCES

As the authorized representatives of the applicant, I, Leah Casey, hereby certify that the
information submitted in this application for a charter for the Oakland Aviation High School
(“Charter School” or “OAHS”) to be located within the boundaries of the Oakland Unified
School District is true to the best of my knowledge and belief; I also certify that this application
does not constitute the conversion of a private school to the status of a public charter school; and
further, I understand that if awarded a charter, the Charter School:

. Will meet all statewide standards and conduct the student assessments required, pursuant
to Education Code Section 60605 and 60851, and any other statewide standards
authorized in statute, or student assessments applicable to students in non-charter public
schools. The Charter School shall certify that its students have participated in the state
testing programs specified in Education Code Section 60600-60652 in the same manner
as other students attending public schools. [Ref. Education Code Sections 47605(c),
47612.5(a)(3)]

. Will notify the superintendent of the school district of the pupil’s last known address
within 30 days in the event that a pupil is expelled or leaves the Charter School without
graduating or completing the school year for any reason, and shall, upon request, provide
that school district with a copy of the cumulative record of the pupil, including a
transcript of grades or report card, and health information. This requirement only applies
to pupils subject to compulsory full-time education pursuant to Education Code Section
48200. [Ref. Education Code Section 47605(d)(3)]

. Will be deemed the exclusive public school employer of the employees of the Charter
School for purposes of the Educational Employment Relations Act and will comply with
Government Code Sections 3540-3549.3. [Ref. Education Code Section 47605(b)(5)(O)]

. Will be non-sectarian in its programs, admissions policies, employment practices, and all
other operations. [Ref. Education Code Section 47605(d)(1)]

o Will not charge tuition. [Ref. Education Code Section 47605(d)(1)]

. Will admit all students who wish to attend the School according to the following criteria
and procedures and as further outlined herein:

a. Admission to the Charter School shall not be determined according to the student’s
place of residence, or that of his/her guardians, within this state, except as allowed or
required by the Charter Schools Act.

b. If the number of students who wish to attend the Charter School exceeds the Charter
School’s capacity, attendance, except for existing students of the Charter School,
shall be determined by a public random drawing. Preferences shall be extended to
students currently attending the Charter School, students who reside in the District,
and other preferences specified herein. In the event of a drawing, the District Board
shall make reasonable efforts to accommodate the growth of the Charter School and




shall not take any action to impede the Charter School from expanding enrollment to
meet student demand.

c. Other admissions preferences permitted by the Board in this petition that are
consistent with law. [Ref. Education Code Section 47605(d)(2)(B)]

Will not discriminate on the basis of race, ethnicity, national origin, religion, gender,
sexual orientation, perceived sexual orientation, home language, or disability. [Ref.
Education Code Section 47605(d)(1)]

Will adhere to all provisions of federal law related to students with disabilities including,
but not limited to, Section 504 of the Rehabilitation Act of 1974, Title II of the
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in
Education Act.

Will meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations Section 11967.5.1(f)(5)]

Will ensure that teachers in the School hold a Commission on Teacher Credentialing
certificate, permit, or other document equivalent to that which a teacher in other public
schools are required to hold. As allowed by statute, flexibility will be given to non-core,
non-college preparatory teachers. [Ref. California Education Code Section 47605(1)]

Will ensure that no person who has been convicted of a violent or serious felony is
employed in either a certificated or classified position. [Ref. California Education Code
Section 44830.1, 45122.1]

Will at all times maintain all necessary and appropriate insurance coverage.

Will promptly respond to all reasonable inquiries from the District, county office of
education, or the Superintendent of Public Instruction, including but not limited to
inquiries regarding its financial records. [Ref. California Education Code 47604.3]

Will follow any and all other applicable federal, state, and local laws and regulations that
apply to the Charter School including but not limited to:

> The Charter School shall maintain accurate and current written records that
document all pupil attendance and make these records available for audit and
inspection.

> The Charter School shall on a regular basis consult with its parents and teachers
regarding the Charter School's education programs.

> The Charter School shall comply with any jurisdictional limitations to locations of
its facilities.




C

The Charter School will comply with Education Code Sections 51745-51749.3.

The Charter School shall offer, at a minimum, the same number of instructional
minutes set forth in Education Code Section 46201 for the appropriate grade
levels.

The Charter School shall comply with all laws establishing the minimum and
maximum age for public school enrollment.

The Charter School shall comply with all applicable portions of the No Child Left
Behind Act.

The Charter School shall comply with the Brown Act and Public Records Act.

The Charter School shall comply with the Family Educational Rights and Privacy
Act.

Leah Casey

Date




I. INTRODUCTION/FOUNDING GROUP

BACKGROUND

Oakland Aviation High School (OAHS) is the result of a partnership between Oakland
Community Organizations, the College of Alameda, the Port of Oakland and interested aviators,
educators and community members. In the early 1990s Chuck Foster, Executive Director of the
Port of Oakland, approached Oakland Community Organizations with the idea of establishing an
Aviation High School in Oakland that would be modeled on the successful Aviation High School
in New York City. The College of Alameda joined the effort to provide expertise in developing
FAA approved curriculum. Oakland leaders took a trip to New York to visit the Aviation High
School, and Mayor Elihu Harris lent his support to the project. OCO held a large public meeting
in which the Oakland Unified School District agreed to establish an Aviation Program in the
International Trade and Transportation Academy at Castlemont High School. The Oakland City
Council provided start up funds for the program.

The Aviation Program at Castlemont began when both the OUSD and OCO were at the bottom
of a very steep learning curve regarding urban school reform. By the end of the decade OUSD
and OCO entered into a partnership with the Bay Area Coalition for Equitable Schools
(BayCES), to open over 25 new schools in Oakland. In 2002 Castlemont High School began a
conversion to small schools and the Career Academies were closed. The OAHS Design Team
formed in the summer of 2002 with the same original partnering organizations and has worked
diligently over the last three years to establish an aviation high school that will expand the
horizons of Oakland’s youth, preparing them for both college and a career. We are ready to open
our doors in September of 2006.

FOUNDING GROUP

The founders of the Charter School are a well-rounded group of educators and community
leaders interested in providing students with an excellent elementary school foundation. The
founders bring together the combined experience in education, law, business and finance. The
common denominator, however, is their belief that all children deserve the opportunity to excel
academically. Attached, as Exhibit A is a listing of the main founders and a brief listing of their
expertise and current and future involvement in the Charter School.

OAKLAND COMMUNITY ORGANIZATIONS

Oakland Community Organizations (OCO) is a federation of churches, schools and allied
neighborhood groups representing over 40,000 families in the city of Oakland. OCO is part of
People Improving Communities through Organizing (PICO) with sister organizations across the
state and the country. OCO has a 27 year history of working to improve the quality of life in
Oakland's flatlands neighborhoods.

OCO is nationally recognized by the Cross City Campaign for Urban School Reform, New York
University and the Kennedy School of Government as one of the top five community




organizations in the country working on school reform. OCO is committed to providing
organizational support for the development of leaders among all stakeholder groups at OAHS,
especially parents; to nurture a relational culture of trust in the school through the practice of one
to one visits; to help OAHS develop strong relationships in the community and to create the
necessary political will to overcome obstacles. Lisa Blair, Principal of EC Reems Academy of
Technology and Art, will represent OCO on the OAHS governing board and her resume is
attached.

PERALTA COLLEGES/COLLEGE OF ALAMEDA

The mission of the Peralta Community College District is to provide accessible, high quality
adult learning opportunities to meet the educational needs of the multicultural East Bay
community. The College of Alameda (COA), part of the Peralta Community College District,
has a highly respected Aviation Program with FAA certified courses that are transferable to the
California State University and to Embry Riddle Aeronautical University. The College of
Alameda is committed to providing faculty, shop facilities, and training for the OAHS technical
program. Peter Simon, Dean of Vocational Education, will represent COA on the OAHS
governing board and his resume is attached.

PORT OF QOAKLAND

The Port of Oakland oversees the Oakland Seaport, Oakland International Airport and 19 miles
of waterfront. The Oakland seaport is the 4th busiest container port in the U.S.; Oakland
International Airport is one of the fastest growing airports in the nation; and Jack London Square
is Oakland's premier entertainment spot along the waterfront. The Port of Oakland was
established in 1927 and is an autonomous department of the City of Oakland.

Oakland International Airport (OAK) has served the San Francisco Bay Area for more than 75
years and is responsible for 4.5 billion in economic activity annually in the San Francisco Bay
Area, generating over 70,000 jobs for the region. OAK is a revenue division of the Port of
Oakland, and served 13.5 million passengers and handled more than 600,000 metric tons of air
cargo in 2003. IN April 2004, OAK broke ground on its $500 million Terminal Improvement
Program that includes the renovation of and a five-gate addition to Terminal 2. Program
completion is expected in 2007.

The Port of Oakland has made a verbal commitment to OAHS to set aside property for the
school on the North Field at Oakland International Airport. The 1.8 acres of land will be grant
deeded to the College of Alameda, and Oakland Aviation High School will be a sub-tenant. The
land will house the 40,000 square foot school including classrooms and a
multipurpose/administration building. Joanne Holloway will represent the Port of Oakland and a
brief description of her qualifications is included below.

FOUNDING MEMBERS FROM OCO:

Mary Elizabeth Sullivan, OCO Lead Education Organizer, OUSD Grandparent




Administrative Credential in progress at Cal State Hayward; 30 post graduate units in Early
Childhood Education, St. Mary’s College, Moraga; BA in Liberal Studies and Multiple Subject
Credential, SF State University; 16 years teaching experience; 9 years community organizing
experience.

Lisa Blair, Principal of EC Reems Academy of Technology and Art

Lisa Blair has a Masters Degree in Political Science from the University of Southern California
and a B.A. in Law and Society from the University of California, Santa Barbara. Lisa Blair has
over 30 years of experience in public speaking, public relations, training/teaching, and program
marketing. She has 25 years of experience in academic administration and management. Lisa
Blair has been the principal of EC Reems Academy of Technology and Art charter school since
August, 2000. Before coming to Oakland she was the director of workforce development for the
Greater Kansas City Chamber of Commerce. Lisa Blair is on the governing board of the Oakland
Aviation High School.

Bea Bernstine, Executive Board of OCO, St. Elizabeth's Local Organizing Committee

Bea Bernstine is a Secretary 11, providing support to the Administrative Director of Nursing at
Alta Bates Hospital. Bea has been involved in OCO for overl6 years and during that time she
has served as Board Representative for St. Elizabeth’s Church, Vice President and Co-chair. Bea
Bernstine was part of the original group 12 years ago that worked to open an aviation high
school for Oakland. She participated in a trip to the Aviation High School in Queens, New York
with other community leaders. Bea Bernstine has provided an important link to the Fruitvale
community and to the OCO board for the Oakland Aviation High Design team.

Deacon Al Miller, Executive Board of OCO, Community Reformed Church Local
Organizing Committee, OUSD Grandparent

Al Miller is a Deacon at Community Reformed Church, the President of the Community
Reformed Local Organizing Committee of OCO and an OCO board member. Al Miller also is
the Vice President of the Street Academy Foundation, a nonprofit board which supports Street
Academy Alternative High School. Deacon Miller brings an understanding of alternative
education and provides an important link to the Sobrante Park community for the Aviation High
Design Team.

Jim McClendon, Executive Board of OCO, OUSD Parent

Jim McClendon is an OCO Board Member, an OUSD parent and a member of the Toast Masters
Club. Jim McClendon has been faithful to the design team in spite of the length of the process
which prevented his own daughter from attending the school. Jim McClendon has brought others
with Aviation experience to the design team including Jim Hager and Sam Broadnax.

FOUNDING MEMBERS FROM PERALTA/COLLEGE OF ALAMEDA

Dan Gunter, Lead Aviation Instructor at COA

Dan Gunter is the senior aircraft maintenance instructor at the College of Alameda and an FAA
aviation mechanic examiner. Dan Gunter has extensive aviation experience as a pilot for airlines
and the Air National Guard, and as a pilot/mechanic for the State of California air tanker fire
suppression unit. Dan Gunter wrote the aircraft maintenance curriculum for the Oakland




Aviation High School and will help secure FAA approval for that curriculum. Dan Gunter will
supervise the technician strand of the OAHS aviation labs.

Peter Simon, Dean of Vocational Education at COA

Peter Simon holds a Masters Degree in Adult Education from San Francisco State University. He
has a broad range of experience in developing collaboration between Community Colleges,
business, unions and government agencies. Peter served for three years as an appointed member
of the Oakland Workforce Investment Board. He previously served on the Port of Oakland
Social Justice Committee. Peter will act as a liaison to COA for Oakland Aviation High School.
He will work to ensure that all logistical, curricular and instructional support from the College
end of the partnership is effectively delivered.

FOUNDING MEMBER FROM THE PORT OF OAKLAND:

Joanne Holloway, Aviation Marketing Division

Qualifications

Joanne Holloway is the customer and community relations representative for the Port of Oakland
in the Aviation Division. Joanne is responsible for customer service training design and
facilitation at Oakland International Airport as well as community outreach projects with a goal
to develop and implement programs that are accountable, socially responsible, and help build a
bridge between the Oakland International Airport and the local community. Her current
community project is Oakland Aviation High School where she is responsible to the Design
Team to help provide strategic direction and support with research, program evaluation, and
promotion on behalf of the community, and to evaluate and communicate impending issues that
may have a direct impact on the Port of Oakland, an OAHS business partner. Joanne Holloway is
a member of the OAHS governing board.

AVIATORS, EDUCATORS AND INTERESTED COMMUNITY MEMBERS

Mark Rader, OUSD Oakland Technical High School Math Teacher & Pilot

Mark Rader has taught mathematics and science in Oakland Public high schools for the past
twelve years. Before entering teaching, Mark was a Navy pilot. He has over twenty years of
flying experience, including corporate and general aviation. He has a B.S. in Geology, a Masters
of Education, and an Administrative credential. Mark started a Magnet school which focused on
aviation and transportation careers. He was the director of this academy for six years for which
he was awarded a California State Partnership grant.

Solomon Adio, United Airlines Technician, Pilot and OUSD Parent

Solomon Adio’s educational background includes two years in the Civil Engineering Program in
Nigeria, and six years at the Spartan School of Aeronautics, in Tulsa, Okalahoma. Solomon has
been awarded a Private Pilot Certificate; Commercial Pilot Certificate; Instrument Rating; Multi-
Engine rating; Certified Flight Instructor Certificate; Certified Instrument Flight Instructor
Rating; Certified Multi Engine Flight Instructor Rating. Solomon has over 3,000 hours of flight
time logged and also has been awarded an A &P Certificate from the Aviation Maintenance
Technician Program. Solomon Adio is currently attending Laney College, taking classes in the
Media Communication Department, with a focus on television production. Solomon has been
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employed as a United Airlines Aircraft Mechanic for over 16 years. Solomon provides the
perspective of an airline mechanic and pilot to the OAHS team.

Ethan Cliffton AIA Project Manager, Executive Board of the Western Aerospace Museum
Ethan Cliffton has more than 18 years of experience working on complex projects. He is a
skilled architect who brings a technical approach to his designs. He has provided project
management and contract administration services on numerous renovation projects. His
knowledge of both the design and construction phases of building projects, and his experience
leading both efforts, lends him a unique perspective which is an asset to the clients he serves.
Ethan has lectured extensively at architecture and construction-related conferences, and has also
taught classes at the college level. Fthan is currently assisting the City of Alameda preparing for
the start of construction of the new Alameda Free Library Project, and has just completed a
detailed constructability review of the new $20 million Tracy Civic Center. Ethan is providing
facilities support to the OAHS design team, assessing and providing cost estimates for potential
sites for the school. Ethan also provides an important link to the Western Aerospace Museum
(WAM). OAHS hopes to partner with WAM, using the museum as a resource for instruction and

curricular projects.

Jim Hager, Aviator, and Aviation Representative on the OAHS Governing Board

Jim Hager manages the Hager Hangar Club Foundation, a family foundation that was started to
honor Jim’s father. The foundation sends young persons from a village in Mexico to college. The
foundation also gives flying lessons to financially challenged young people to become
professional pilots. There have been two students to complete this program. One is a flight
instructor and the other is now a first officer for Air West. Jim sits on two company boards. DPI
is a world wide company founded by Jim’s father, the other company is Bridge Analyzers. Jim
works as a volunteer for the Northern California Organ Transplant Association. He gives
presentations on organ donation and serves as an emergency pilot.

Jim helps the OAHS design team by working with the middle schools, helping with outings to
the Oakland Airport and giving students first airplane rides.

Francisco Navarro, Business Development Officer, Wells Fargo Bank

Francisco Navarro holds a Bachelor’s Degree in Business Administration in International
Finance and Marketing from the University of Miami. Francisco is a graduate of the
International Trade and Transportation Academy at Castlemont High School. He provides
business banking and financial services to small businesses at the Diamond Branch of Wells
Fargo Bank. Francisco lends his financial expertise to the Oakland Aviation High School Design
Team.

Founding Staff:

Jay M. Dunlap, Principal (resume attached)

Jay Dunlap holds a Bachelor’s Degree in English from Lewis and Clark University, and a single
subject CLAD credential in English from San Jose State University. Jay worked as a teacher of
multiple subjects at White Oak Charter High School in Ben Lomond, California for eight years.
Jay became a New Leaders for New Schools fellow in the summer of 2005. He is currently
serving in a residency as Vice Principal at Leadership High School in San Francisco.
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Leah Casey, Project Manager (resume attached)

Leah holds a Masters Degree in Cultural Anthropology from California State University,
Hayward and a Bachelor’s Degree in Legal Studies from the University of California, Berkeley.
Leah is a CORO Public Affairs Community Fellow and teaches as an adjunct instructor of
Anthropology at Laney College. She also worked for three years as a paralegal with Allen Lerch
and Associates in San Francisco. Leah’s responsibilities include facilitating meetings,
development of Bylaws, research of charter development, design of hiring process for school
principal, liaison between various constituents and other duties as needed to assist project.

II. EDUCATIONAL PHILOSOPHY AND PROGRAM

Governing Law. A description of the educational program of the school, designed, among other
things, to identify those whom the school is attempting to educate, what it means to be an
“educated person” in the 21* century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated, competent, and
lifelong learners. --California Education Code Section 47605(b)(5)(4)

MISSION

The mission of OAHS is to serve the Oakland community’s diverse population through
providing a rigorous educational program that prepares high school students for success in
college and develops the technical skills and personal qualities necessary for a successful career
in aviation and business.

VISION AND INTELLECTUAL GOALS

At OAHS, we achieve our mission by holding high expectations for students and staff focused
around on our common interest in developing highly successful learners, educators, aviators and
business people. We personalize the educational experience to develop character, intrinsic
motivation and technical proficiency in our consistent movement toward attaining higher
standards of excellence. We expect students and staff to demonstrate their academic, technical
and social abilities in real world contexts and “on paper.” OAHS will have a challenging and
supportive culture that respects difference, honors diversity and strives relentlessly toward
equity. Collaborative and dynamic, we will develop together as a professional learning
community composed of families, students, educators, and community partners. Our hope is that
through our students, educators and partnerships we will create a stronger, more equitable and
economically powerful Oakland community.

OAHS is prepared to empower students to high levels of personal, technical and academic
achievement, through the strategic application of brain based learning theory, data-driven
instruction, regular assessments and the cultivation of effective effort. As a staff we will model
the learning process by applying ourselves to the study of our students and their particular needs.
We will collaborate to apply best practices proven to work for urban students and those who are
just learning to function academically in English. We will monitor our success and conduct
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serious inquiry into the implications of our results. When the answers just don’t seem to be out
there, we will innovate new techniques through opening up trust and communication with our
students, families and community partners.

Many students start high school a few years behind where they need to be to be ready for college
or a career. We believe we can help students who are below grade level to catch up by providing
proven student supports and holding high expectations. There are multiple examples of students
across the United States who have faced these same challenges and succeeded in spite of them.
Schools like Roxbury Preparatory and North Star Academy have demonstrated conclusively that
all students can learn and perform at high levels when given appropriate support and a positive
and safe learning environment. Researchers like Rick DuFour, Robert Marzano, Nacy Love,
Ruth Lohnson, Mike Schmoker, and Grant Wiggins have explored what works and what doesn’t
work in the arena of urban education. Schools all over the country that have integrated these
“best practices” have been able to transform some of the worst performing schools into the
model schools of the future. Other researchers like Howard Gardner and the Commission on
Behavioral and Social Sciences and Education have expanded our understanding of how people
think and learn. These researchers guide our instructional practices and help to frame
overarching questions about teaching and learning. OAHS is a community that fearlessly
engages the hard questions about what it means to be professional educators in an urban context.

WHOM THE SCHOOL IS ATTEMPTING TO EDUCATE

OAHS will eventually serve 400 students in grades 9-12. We will begin with our first cohort
with 100 first year students. Each year we will add another cohort until we reach our cap of 400.
The school will be located at the Oakland International Airport, an appropriate “hands-on” and
classroom setting. Students will be recruited from Oakland neighborhoods with historically low
graduation rates and low academic achievement, including students from attendance areas in two
high schools attendance areas that are currently in Program Improvement. Students will also be
recruited from the cities of Alameda and San Leandro, communities in the geographic impact
area of the airport.

According to the CDE, the four year drop-out rate in Oakland is 35.70%, 67.6% of students
qualify for free and reduced lunch, 29.80% percent of students are learning English as a second
language, 32.62% of students are Hispanic and 42.29% African American (two groups who have
historically been victims of the achievement gap).

WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 215" CENTURY

An educated person in the 21* Century knows her history and knows her future, with feet firmly
rooted in the classics and gaze fixed on the future of quantum physics. He is self-reflective, self-
motivated, and adaptable. She is artistic, musical and spirited. He is healthy an environmentally
sensitive. She is multi-lingual and culturally sensitive.. He reads, writes and computes in a
variety of modes and media. She understands how her own learning occurs best, and is able to
transfer knowledge across environmental, cultural and academic contexts with ease and grace.
He is technologically competent and creative in his approach to learning and manipulating new
technologies. She is curious about herself, and the great unanswerable questions of human
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existence. He is moral and compassionate in his dealings with others. She is driven, goal-
oriented and confident of success. He easily discriminates between fact and opinion. Together
these snapshots form a composite picture of our goal to create the Renaissance thinkers of the
future: self-motivated, competent, confident, life-long learners who apply their skills and
knowledge to succeed socially and economically, while appreciating the aesthetic value of
learning purely for the sake of learning.

How LEARNING BEST OCCURS

Flight involves the interaction of the human body and brain with technology and physical forces
in a unique and daring way. Pilots and flight crews are required to be in top physical and mental
condition. The margin for error in all aspects of the aviation enterprise is slim, requiring an
individual and collective commitment to consistently perform at the level of one’s personal best.
Given the demanding physical, mental and ethical requirements of aviation, OAHS will develop
a “brain compatible” instructional program based on California State Standards, with a strong
emphasis on character development, as described by Eric Jensen in Teaching with the Brain in
Mind, and by Susan Kovalik and Karen Olsen in Exceeding Expectations: A User’s Guide to
Implementing Brain Research in the Classroom. A “brain compatible” instructional approach is
particularly well suited to the needs of the students OAHS will serve, and to the unique airport
location of the school.

Learning involves an inseparable partnership between body and brain, with emotion playing a
key role as the gatekeeper to learning. Intelligence, defined as a problem solving or product
producing capability, is a function of experiences which cause physiological growth in the brain.
(Kovalik & Olsen, ApC.4) Students who succeed in school have been exposed to a rich variety
of experiences, while students who struggle in school have not. An educational approach that
values equity must address the experience gap which precedes the achievement gap. The brain
compatible instructional model levels the experience playing field by making use of frequent
field trips to nearby locations done at the beginning of units of study, and revisited regularly as
students’ interest and understanding deepens. The unique location of OAHS at the Oakland
International Airport will offer many opportunities to connect instruction to real world aviation
locations and problems, providing a rich experiential base for new learning.

The foundation for academic success will be laid by creating a school culture in which there is an
absence of threat. Teachers, staff and students will adhere to a common set of norms developed
by Susan Kovalik Associates and called the Life Guidelines (trustworthiness, truthfulness, active
listening, no put-downs and personal best). The guideline of personal best, defined as “One’s
best possible performance given the time and resources available,” (Kovalik & Olsen, p9.12) is
particularly relevant to the field of aviation where so many people’s lives depend on pilots,
mechanics, air traffic controllers, screeners and ground crews performing their duties in the best
possible manner. Personal best is further defined by 18 life skills including such things as effort,
flexibility, initiative, integrity and organization.
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G TRANSFER OF COURSES/COLLEGE ENTRANCE REQUIREMENTS

Governing Law: If the proposed school will serve high school pupils, a description of how the
Charter School will inform parents about the transferability of courses to other public high
schools and the eligibility of courses to meet college entrance requirements. Courses offered by
the Charter School that are accredited by the Western Association of Schools and Colleges may
be considered transferable and courses approved by the University of California or the
California State University as creditable under the "A" to "G" admissions criteria may be
considered to meet college entrance requirements -- California Education Code Section

47605(B)(3)(4)(ii)

The Charter School will provide students and parents with a course catalog or its equivalent,
notifying parents about the transferability of courses to other public high schools and the
eligibility of courses to meet college entrance requirements. The Charter School will consult the
District as to the transferability of courses to other District schools in order to ensure to the
greatest extent possible a smooth transition from one school to the next. The Charter School will
offer a high school program that meets the requirements for admission to the California State
University or the University of California A-G requirements. Students of the Charter School will
be required to pass the California High School Exit Examination before being granted a high
school diploma. The Charter School shall seek accreditation with WASC within the first two
years of its high school operation.

O IMPLEMENTATION OF EDUCATIONAL PROGRAM

Application of brain-based research to instruction and school culture

In addition to the application of work done by Olsen and Jensen, OAHS will apply contemporary
“best-practices” to the classroom in an attempt to maximize the learning potential of each student
and learning context. Teachers will be given time to research and collaborate in the application
of brain-based research to their classrooms.

Emphasis on project-based learning with clear objectives and measurable outcomes

Research supports the value of project-based learning in developing student motivation,
knowledge transfer and ability to apply knowledge and skills in a real world context. For
project-based learning to be effective it must have clear, measurable goals that are communicated
effectively to students, and evaluated according to a standardized rubric aligned with the school
mission and grade-appropriate benchmark skills.

Application of multiple assessments to drive instruction and program direction
Just as there are multiple learning styles, there ought to be multiple types of assessment.
Research shows that using a wide variety of assessments increases student achievement and -

stimulates a wider variety of learning styles. Multiple assessments and the application of school-
C wide rubrics for writing, research, critical thinking, and behavior create a culture of excellence
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while providing students with an explicit road map to success. Assessments are meaningless
until they are applied directly to instruction. Teachers and students will collaborate to review
and revise the learning experience based on the results of assessments.

Giving students real world experiences and challenges

Real world experience stimulates in students urgency, knowledge transferability, purpose, .
visceral understandings (senses), and intrinsic motivation. Portfolios and exhibitions held twice
each year bring a sense of “real world” tangibility and urgency to the mastery of the most
abstract concepts.

Accountable personalized learning plans for each student

We believe that every student can and will achieve high levels of academic and personal success,
when given proper support and encouragement. Each student’s individual areas of need and
strength will be assessed and supported through a personal educational plan written together with
the family, advisory teacher and student.

Developing students’ interdisciplinary awareness and critical thinking

Students who transfer knowledge and skills across diverse content areas are more likely to face
real world challenges with confidence and poise. OAHS actively encourages interdisciplinary
thinking and critical problem solving through Advisory, projects, portfolios and realistic “being
there” challenges.

High expectations for all students and staff

“We can do anything we set our minds and hearts to.” Failure is not an indicator of bad luck, or
lack of innate ability - it is a product of not applying effective effort to the challenge.

Qakland Aviation High School Required and Elective Courses

Grade 10

Grade 9 Grade 11 Grade 12
English VELD English IIVELD English [II/ELD English IV/ELD
Algebra/Geometry | Geometry/Trig Trig/Pre-Calculus Sci/Math Elective
Eng./Matbh/ELD World Culture US History Amer.Gov/Econ
Practicum

Foreign Language | Foreign Lang I-V, | Foreign Language I-V | Elective/Business
I-V Fine Arts, Spanish for Fine Arts, Spanish for

Spanish for Spanish | Spanish Speakers | Spanish Speakers

Speakers

Physical Science Biology Physics/Chemistry Aviation Lab
Conceptual Physic

PE .| Aviation Lab Aviation Lab Aviation Lab
Geographical Eng./Math/ELD Aviation Lab Aviation Lab
Studies (Physical Practicum
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and Cultural /Elective course

Geography)

Advisory: Advisory: Basic Advisory: Critical Advisory:

Academic Literacy | Inquiry Inquiry Advanced
Inquiry

7.5 hrs + lunch 7.5 hrs + lunch 7.5 hrs + lunch 7.5 hrs + lunch

General Aviation and Aviation Maintenance Technician: Course Syllabus

Aviation Lab: Aviation Maintenance Technician (1380 hrs) *
10" Grade: 180 hrs
o Orientation & Shop Safety; Ground Ops; NDI; Corrosion Control; Fluid Lines & Fittings;
Plastic & Bonded Structures; Wood Structures; Welding; Fabric Structures
Summer: 100 hrs
o Orientation & Shop Safety; FAR 65; FAR’s; AC Drawing; Maint. Forms & Records;
Electrical Circuits; Electrical Meters; Batteries; Aircraft Electrical Systems; Electrical
Schematics; Alternating Current; Maint. Pubs
11" Grade: 360 hrs
@ QOrientation & Shop Safety; Advanced Electrical; A/C Instrument; Cabin Environmental;
Ice & Rain Protection; Landing Gear Warning Sys.; Takeoff Warning Sys.; Materials &
Processes
Summer: 100 hrs
o QOrientation & Shop Safety; Sheet Metal; Aircraft Finishes
12" Grade: 540 hrs
@ QOrientation & Shop Safety; Com./Nav; Fire Detection; Assembly & Rigging; Hydraulic
Sys.; Landing Gear Sys.; Wheels & Tires; Retraction Systems; Fuel Sys.; Pneumatic
Power Applications; Brakes & Antiskid Sys.
Summer: 100 hrs
o Orientation & Shop Safety; Airframe Insp.; FAA Testing
* Student graduates with a FAA Aviation Mechanic Technician Certificate (Airframe Rating)
with an additional year course at College of Alameda to complete the program and receive
Power Plant Rating.

Aviation Lab: General Aviation

Students will complete Lab courses in Aerodynamics (10™), Aviation Business and Management
(11"™), and Aviation Law and Security / Aviation Design (12"). This will include Internships with
aviation related businesses that serve the Oakland International Airport facility. Flight training
will be conducted during the summer after the 10™ and 11™ grades (160 hrs) through a local
flying club.

Comparison of UC and OAHS Requirements

Content Area UC (A-G
Coursework) OAHS
History/Social Science 2 years required 4 years
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English 4 years required 4-6 years
(4 years plus 2 years of
English Practicum)
Mathematics 3 years required, 4 | 4-6 years
years (4 years plus 2 years of
recommended Math Practicum)
Laboratory Science 2 years required, 3 | 3 years
years (3 required, plus 6 full
recommended semesters of Aviation

Lab)

Language Other than
English

2 years required, 3
years
recommended

3 years required

(3 years required, 5 years
offered)

Visual and Performing 1 year required 1 year

Arts (VPA) (1 year required plus
Advisory projects)

College Preparatory 1 year required 2 years

Floctivoe () vranra ramiirad nlaa

BiAWWERAY WD \<£ YLdld 1THuliou pius
Aviation)

Advisory 0 | 4 years

Aviation General 0 | 3 years with FAA
certification

Aviation Maintenance 0 | 3 years with FAA

Technician certification

Pilot License 0 | Optional

Structures and Practices Ensuring Student Success

High Expectations

Research shows that clearly articulated high expectations exert a major influence on student
achievement. Expectations at OAHS are clearly articulated and posted in every classroom.
Learning objectives and school-wide grade level benchmarks are aligned with both the California
content and performance standards and standards set by each content area department. Student
understanding of learning goals and objectives is supported by the use of school designed
standardized interdisciplinary rubrics, performance assessments and constant communication
with teachers. The school culture provides consistent rules for behavior and methods of
evaluation across all the disciplines.
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Summer Bridge Program

If sufficient funds are raised, a summer bridge program for 9™ grade students will be conducted.
The program will formatively assess incoming ninth graders and introduce them into OAHS
culture, establishing early bonds with peers in Advisory and the Advisory teacher.

Extended Student-Teacher
Students spend four years with the same Advisory teacher and peer cohort.
Brain-Based Research and Project-Based Learning

OAHS offers standards-based curriculum built around overarching conceptual themes, following
a brain research model developed by Susan Kovalik and Karen Olsen. Field trips will be used
to introduce key concepts thereby stimulating all 19 senses for short-term memory, and allowing
intrinsic meaning to emerge for each student. Key concepts will be reinforced through direct
mnstruction. Students will develop mastery through inquiries and interdisciplinary projects in
which they apply new knowledge and skills and use higher order thinking.

Looping

OAHS will establish small learning communities in which teams of core teachers “loop” for two
years with the same students. The teachers in the small learning communities will share
common preparation periods so they can collaborate.

Leadership Training

Parents, principal, teachers and support staff will receive leadership training from Oakland
Community Organizations (OCO), an affiliate of People Improving Communities through
Organizing (PICO) and will work to build a relational culture in the school through the practice
of “one to one” visits: ongoing intentional conversations for the purpose of building a culture of
trust and respect.

English and Math Practicums

Built into the schedule for grades nine and ten is an extra period of math or English. Students
will use Practicums to develop to areas of needed growth. Practicum objectives are established
during the home visit as a part of the personal learning plan, and are developed individually for
each student through collaboration between the Advisory teacher, student and parents as the year
progresses. Results of formative, interim and summative assessments are used to justify and
direct the student’s learning objectives. The practicum teacher will be responsible for guiding
students to proficiency or facilitating deeper research into a particular area of interest for the
student.
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Intensive Math Saturdays

Periodically OAHS will open up on Saturday to emphasize a single math skill taught in a variety
of modes.

Personal Learning Plan

Personal learning plans will be developed for all students during home visits by the Advisory
teacher, the student and the family. These plans will be informed by formative assessment and
the particular desires/needs of the student. The PLP will establish the student’s personal
academic goals and practicum objectives. Mid-year the PLP will be revised and fine-tuned at a
second home visit.

Academic Intervention Process

Every four weeks teachers will issue Academic Warnings (AW) to students, parents and their
Advisory teachers, if they are earning less than 75% in class. AWs are intended as warnings, not
reprimands. They inform the student they are not currently meeting the course standards, the
reason for the low grades, and suggestions for meeting course requirements. A copy of the AW
goes to the student’s Advisory teacher. In extreme cases, students may be required to meet with
their Advisor and the teacher to develop an action plan.

After the first interim assessment (first 6 weeks), all students who are performing below
benchmark standards will be issued an Academic Contract (AC). ACs require a meeting
between the student, parents, teacher, Advisor and sometimes RSP Specialist to set student-
specific learning objectives. The terms of the AC are guided by the results formative and interim
assessments, and informed by the specific needs and interests of the student.

If the student fails to meet the terms of the AC, she or he will be required to seek after
school tutoring or outside community resources. Every attempt will be made on the part of the
school to find high quality, tutoring or support at low or on cost to the family. If more than one
student is having similar trouble the principal will research the challenge and co-ordinate
appropriate professional development for either the content area team or the whole staff.

Home Visits

Advisory teachers make at least two home visits each year to collaborate with the student and
parents in forming a Personal Learning Plan (PLP). The PLP clearly establishes the student’s
individual learning objectives and the benchmark skills the student will need to develop to be
successful in class.
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Student Advocates

Advisory teachers play an important role as advocates for their students. They counsel students,
and represent them when they get into trouble or conflict with other staff, and students. They
also monitor student progress toward individual and school-wide goals.

Parent Contact

The advisory teacher is the personal contact between the family and the school. Eventually we
hope to have two parent supporters for each Advisory class.

Advisory

Research shows that young people learn best when they are known, when they are cared about,
and when a teacher has time to give them individual attention. Advisory at OAHS offers critical
academic, personal and emotional support for students, and ensures that every student has at least
one adult mentor. Students are assigned to an Advisory teacher, who comes to know them over
their entire OAHS career.

In addition to leading Advisory as a clearly articulated academic course, the Advisory
teacher will act as mentor, guide and advocate for her or his advisees. The Advisory teacher will
participate in IEPs, behavior contracts, the development of student specific learning objectives,
college preparation and be the point of contact between the school and the community for the
student.

Academic Foundations

As an academic course it establishes the fundamentals of academic literacy and hones the
necessary skills for success in college and life. In so doing, it helps to accelerate the A-G
academic courses by teaching many of the core skills necessary to doing higher-level work.
Core subjects can focus more on content because Advisory focuses on developing foundational
skills. Over four years the advisory curriculum develops with students to reinforce and provide
multiple opportunities to practice the foundational skills for each grade level.

Each year Advisory will have a different theme and essential question to guide students in their
academic experience at OAHS. For example, the first year Advisory theme is “Initiation” and the
essential question is, “What is critical thinking, and how do I demonstrate it?”” The theme and
essential question frame the interdisciplinary projects and final portfolio presentation guidelines
and rubrics for first year students. The course objectives align with the California State content
and performance standards across the curriculum. What follows is a sample of first year
Advisory course objectives.

First year Advisory students will be able to:
o Discuss rationally
o Think Critically
o Differentiate fact and opinion
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Identify and avoid common logical fallacies

Speak effectively in front of an audience

Write a research report with correct citations and bibliography

Compose, reflect, revise, edit and publish

Read actively

Recognize biased materials

Format a paper correctly

Design and present a Power Point document

Define and apply the scientific method

Conduct a scientific experiment or sociological research and publish it

Define and emulate the rhetorical modes of non-fiction

Identify one’s own dominant learning styles and intelligences

Choose one subordinate learning style and one intelligence to consciously develop, and
demonstrate progress in using those modes

Describe at least two theories on how learning occurs

Apply Bloom’s Taxonomy as a tool for higher level thinking and critical analysis
Explain how different ways of framing a question effect different types of information or
responses
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Summary of Educational Program
Elements of OAHS
Educational Student Support Structures Ensuring
Philosophy Success | Assessments Key Players
Application of brain- Intensive math Saturdays, curriculum Use of assessment cycle and

based research to
instruction and school
culture

mapping in alignment with brain-based
research, differentiated instruction, School
location, aviation strands of curriculum,
project-based learning, personal learning
plans, English and math practicums, high
expectations, parent partnerships, slaff
professional development, small class sizes,
advisory

student work to monitor
school-wide benchmarks

Teachers, Parents,
Community, Students,
Principal, Outside researchers
and professional development
groups

Emphasis on project-
based learning with
clear objectives and
measurable outcomes

Curriculum mapping in alignment with brain-
based research, use of rubrics and exemplars,
clearly written and expressed learning
objectives for all projects.

Portfolios and exhibitions,
daily and weekly assignments,
universal rubrics, assessment
cycle

Teachers, Students, Principal,
Parents, Community
members, NCLB, State of
CA

Application of multiple
assessments to drive
instruction and
program direction

Summer Bridge Program, projects, portfolios,
academic intervention cycle, advisary, data-
driven instruction, portfolios and exhibitions,
aviation strands of curriculum, universal
rubrics

All assessments (formal and
informal) for both students
and staff apply here

Teachers, Parents, Students,
FAA, Principal

Giving students real
world experiences and
challenges

Summer Bridge Program, school location,
aviation Strands, curriculum mapping in
alignment with brain-based research,
intensive math Saturdays, portfolios and
exhibitions

Assessment cycle, data-driven
instruction, regular
assignments and projects

Port of Oakland, College of
Alameda, Teachers, Students,
Parents

Accountable
personalized learning
plans for each student

Assessment cycle, portfolios and exhibitions,
academic intervention cycle, English and
math practicums, home visits, looping,
curriculum mapping in alignment with brain-
based research, data-driven instruction,

Assessment cycle, regular
assignments, academic
intervention cycle, state
tests and college admissions
tests

Adpvisory teacher, parents,
student, Principal
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personal learning plan, small class size

Developing students’

Curriculum mapping in alignment with brain-

Assessment cycle,

interdisciplinary based research, advisory, staff professional universal rubrics

awareness and critical | development, aviation strands

thinking Key Players

Extensive student- Advisory, parent partnerships, looping Monitoring prarent

teacher contact participation, advisory rosters,
class size and effects of All Staff, Students, Parents,
looping College of Alameda

Inviting parent Parent leadership at school (site council, Monitoring parent

partnerships governing board, etc,), leadership training, participation,, Advisory teacher, Principal,

home visits, personal learning plan, portfolios
and Exhibitions

student satisfaction, progress
toward learniing objective

Looped teachers, parents,
students

Developing a culture of
learning and
educational
professionalism

Staff professional development, curriculum
mapping in alignment with brain-based
research, assessment cycle, academic
intervention cycle, data-driven instruction,
leadership training, home visits, personal
learning plans, advisory

Measuring staff and student
efficacy, regular staff
development, student progress
toward learniing objectives,
staff progresss toward high
quality instruction

Whole school, Advisory
teacher, Students, Parents,
0CO

High expectations for
all students and staff

All school structures are designed to support
students and provide staff with the necessary
information to establish high standards and be
certain that students are achieving. Likewise,
staff measures their own success by how well
students are actually learning,.

Assessment cycle, staff
development, data-driven
instruction, staff retreats and
data-based inquiry, student
achievement on state and
college admi ssions tests

Principal, all staff, Governing
Board, Parents, Students
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Vocational Curriculum and Instruction

In addition to the college preparatory program, the Oakland Aviation High School will provide rigorous
technical training to all students so that they can enter a skilled aviation career upon graduation.
Beginning in the tenth grade, every student will be introduced to a variety of aviation career paths
through aviation lab courses conducted in partnership with the College of Alameda (COA). These paths
include general aviation (GA), and aviation maintenance technician (AMT) strands. Students enrolled
in the GA strand will provide background in aeronautics and business, and offer courses such as private .
pilot license ground school training, customer service, office administration, introduction to business,
and accounting. Students enrolled in the AMT strand will receive 1380 hours of instruction in FAA
approved curriculum, and will graduate with an FAA Aviation Maintenance Technician Certificate,
Airframe Rating. Students will need a fifth year at COA for the Power Plant Rating. All students will
receive college credit transferable to CSU. Students will participate in internships with airlines and a
wide range of support businesses and agencies at the airport.

Technology will be used as a tool for research, communication and production. Students will exercise
higher order thinking skills through simulations and presentations; communication and production skills
through email and publishing, and research skills through the use of electronic references, including the
Internet.

Professional Development

OAHS is committed to the development of professional staff are as committed to their own learning and
progress toward mastery as they are to student success. As a community of learners, teachers and other
staff members model the learning process for students as they develop their skill and strengthen areas of
growth. Richard and Rebecca DuFour' have shown the positive effects of collaborative school cultures
on increased student outcomes. Schools such as North Star Academy in Newark, New Jersey have
combined data-driven instruction® and the professional learning community model with amazing success
in an urban context. North Star Academy, with population demographics of 90% free and reduced lunch
and 90% minority students has been able to achieve 90% proficiency in English and Math.

Professional development is integral to the design of all OAHS structures. The psychic rewards
associated with growing as a professional educator within a community of adults committed to
excellence are directly linked to student success. All too often the students who are most in need of
support get overlooked, or discounted because teachers and administrators simply don’t know how to
help them. Teachers who are constantly encouraged and supported to develop a deeper and more
extensive pallet of instructional techniques have a greater degree of success in effecting student
achievement, particularly with high-risk students. For teachers to truly develop toward professional
mastery they need several layers of support. Teachers need time to collaborate, access to information,
clear objectives, training and constant feedback on their performance.

! See the following texts: Getting Started: Reculturing Schools to Become Professional Learning Communities, Professional
Learning Communities at Work, Whatever it Takes: How Professional Learning Communities Respond When Kids Don’t
Learn.

% See section on Assessments
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Teams work together to clarify the intended outcomes of each grade level, course, or unit
of instruction. They develop common assessments that they consider as valid measures
of student mastery. They jointly analyze student achievement data, draw conclusions,
and establish team improvement goals. They support one another and share strategies
and materials as they work together to accomplish goals that they could not achieve by
working alone. The teams have the benefit of time, focus, parameters, access to
information and ongoing support as they engage in collective inquiry and action research.
They work together in an ongoing effort to discover best practices and expand their
professional expertise.

—-Richard DuFour’

PLAN FOR STUDENTS WHO ARE ACADEMICALLY LLOW ACHIEVING

The Charter School’s goal is to promote success for all students. OAHS believes that all students can
achieve high standards when provided adequate time and given immediate feedback, even though they
may enter the school with different strengths, weaknesses, and life experiences. Opportunities should be
given to all students to engage in a rigorous curriculum. The only variable is time. For this reason,
OAHS has extended the school day to 7.5 hours, one hour longer than the traditional school day. This
amounts to the 180 extra hours, or five extra weeks of instruction over the course of one school year. In
addition to the longer school day, OAHS also will provide after school tutorial help for students who are
behind, and will offer Saturday School periodically throughout the year.

All students will be diagnostically assessed using tools such as the UC Algebra 1 readiness assessment,
a reading fluency and comprehension diagnostic, and an authentic writing sample scored with a rubric.
The CELDT test will be administered to determine fluency levels for English Language Learners. The
results of these diagnostic assessments will inform placement decisions for each student. Young people
who are below grade level will be placed in double periods for math and/or English Language Arts for
the ninth grade year. The daily advisory class will have an academic focus as described above.

A personal learning plan will be co-created with the student and family during a home visit early in the
school year. The personal learning plan will build off strengths and address gaps through remediation
and practicums. A second home visit will be conducted midyear to adjust and revise the personal
learning plan.

Finally, the OAHS explicit school wide focus on grade level content and performance standards is a
high leverage practice common to successful urban schools.

PLAN FOR STUDENTS WHO ARE ACADEMICALLY HIGH ACHIEVING

Students who enter ninth grade performing at or above grade level will take Spanish 1 and Fine Arts
instead of double sections of math and English language arts. The personal learning plan will set higher
goals for high-achieving students and teachers will differentiate instruction accordingly.

? Getting Started: Reculturing Schools to Become Professional Learning Communities, page 5.
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Interdisciplinary inquiries and projects will provide additional learning opportunities for high achieving
students. The whole school will engage in ongoing cycles of inql}xiry regarding student outcomes.
Students will take electives at the College of Alameda in the 11™ and 12™ grades, including advanced
courses not offered on the High School Campus.

PLAN FOR ENGLISH LEARNERS

Children from families in which English is not the language of the home represent a high percentage of
students we hope to enroll. Although the effectiveness of any program model for language minority
students is debatable, we believe that we understand how to approach this question with careful
consideration of the needs of the students involved and the resources available.

Factors to consider in selecting a program model
Several variables will ultimately influence the type of program most likely to be appropriate and
effective in our situation.

e District or school demographics — while our mission “targets” student populations, we have yet
to determine or can predict who will ultimately attend our school. The total number of
language minority students, the number of students from each language background, and their
distribution across grades and schools will influence the selection of the type of program to
meet the needs of our students.

e Student characteristics — some language minority students enter U.S. schools with strong
academic preparation in their native language that may equal or surpass that of their grade-
level peers in the U.S. Others, however, may arrive in this country with little or no experience.

e District or School resources — because Oakland and Alameda County have significant language
minority enrollment, we will strive to assemble a pool of teachers, aides and administrators
trained to work with students who have limited English proficiency. Materials resources will
also influence the type of program that we may be able to provide.

Our “Bottom Line” for English Learners

In our research to examine best practices for serving English learners, BayCES shared what they believe
to be the most important things to be sure are in place in a school for English Language Learners
(developed by Laurie Olsen for their English Language learners Work group).

e Qualified teachers (with certification or credentials for teaching English Learners)

e A dedicated ELD-standards aligned English Language Development curriculum (with
specific time allotted daily — minimum of 45 minutes) focusing on all four domains (reading,
writing, oral and listening) of language development.

e A consistent program across grade levels and classrooms — where teachers can articulate
WHAT the program IS for English Learners.

e Students grouped by English Language proficiency levels for their English Language
Development instruction — or differentiated instruction based on on-going assessments of
levels of English language proficiency.

e Every English Learner in the school is receiving English Language Development unless
specifically waived by parent choice.

e The “Climate,” attitudes and policies of the school are such that no damage is being done to a
child’s home language and connection to family heritage.
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o All English Learners at levels I, II and III (CELDT) are receiving instruction in content areas
that is either specially designed academic instruction in English or in their home language
(unless specifically waived out by parent choice).

o English learners have opportunities for interaction (socially and in academic tasks) with
English fluent peers.

o Ifthere is a bilingual program, it is being taught by teachers who have near-native like
fluency and full biliteracy skills.

Our English Learner plan will need to demonstrate how we meet the needs of each learner while
supporting the further development of their primary language. We will have a person on staff that has
the role and responsibility of the following:
e Monitoring — English learners’ g.p.a., performance on state standardized tests, CELDT and
progress towards English fluency;
¢ Assessment data — collect data to input as necessary, provide advice and counsel to the English
Language Advisory Council;
e Professional Development — ensure that staff are trained on reclassification of English learners to
fluent English proficiency, plan, organize & coordinate support for professional development;
e Parent/community outreach
e Communication — ensure communication and compliance with District, state and federal
guidelines through reporting.

Timeline

We have become aware of three OUSD options for serving English Language learners. In the next year,
we will continue to collect data that will help us determine the best model that will then be guiding our
master schedule development. Our plan includes:

¢ November — obtain training on fluent English proficiency criteria so that we can hire staff who
have the appropriate credentials or who can be reclassified.

e December and January — obtain CELDT tests or be a part of the CELDT testing of students we
anticipate will be a part of our school community.

e February — begin having conversations with parents who might serve on our English Learner
Services Advisory Committee and share research, best practices and begin making a decision
on our model.

e March - Begin developing a master schedule that sets the needs of the English Learners at the top
of our priorities. It is likely that we will need to include a “Basics” (i.e., levels I, II & III)
curriculum as well as a “High point” (i.e., levels A, B & C) curriculum for students. These will
also, then, determine our needs for teachers’ credentials and qualifications.

e April — Hold ELAC to receive feedback on draft master schedule. Begin ordering materials and
curriculum for the academic year.

e May — Hold ELAC meeting to tune program.

e June — conduct CELDT testing for any newly anticipated students.
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PLAN FOR SPECIAL EDUCATION

IDEA

The Charter School shall be deemed to be a public school of the District for purposes of special
education pursuant to Education Code Section 47641(b). A child with disabilities attending the charter
school shall receive special education instruction and related services. in accordance with the
individualized educational program (“IEP”) in the same manner as a child with disabilities who attends
another public school within the District. Accordingly, the District shall serve as the Charter School’s
local educational agency (“LEA”) and represent the Charter School in the SELPA.

The Charter School would anticipate that a special education agreement would be developed between
the District and the Charter School which spells out in detail the responsibilities for provision of special
education services by the School and the manner in which special education funding will flow through
the District to the students of the Charter School. The petitioners believe that the following arrangement
is ideal as relates to special education services and funding for charter school students:

e The District shall receive and retain all State and Federal special education funds due to the
Charter School.

e The District shall provide special education instruction and related services to charter school
students in the same manner as provided to other students of the District.

e The District shall provide funding to the Charter School for any special education instruction or
related services provided by the Charter School in the same manner as is currently provided to
other schools of the District.

e The Charter School shall pay a pro-rata share of District-wide special education costs that are in
excess of State and Federal special education funds.

This arrangement, or a reasonable alternative to this arrangement, will be discussed and codified in a
memorandum of understanding between the District and the Charter School.

Nothing in this Section shall be deemed to prevent the Charter School from seeking LEA status pursuant
to Education Code Section 47641(a) after two full years of operation under this charter. Nothing in this
Section shall be deemed to prevent the Charter School from operating as its own LEA for special
education purposes in the event the District is unwilling or unable to serve as the LEA for special
education purposes.

Section 504/ADA

The Charter School shall be solely responsible for its compliance with Section 504 and the ADA. All
facilities of the Charter School shall be accessible for all students with disabilities in accordance with the
ADA.
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Further, the Charter School shall adopt and implement a policy, which outlines the requirements for
identifying and serving students with a 504 accommodation plan. The Charter School recognizes its
legal responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be
excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under
any program of the Charter School. Any student, who has an objectively identified disability, which
substantially limits a major life activity such as learning, is eligible for accommodation by the Charter
School and shall be accommodated.
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III. MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA

Governing Law: The measurable pupil outcomes identified for use by the Charter School. “Pupil
outcomes,” for purpose of this part, means the extent to which all pupils of the school demonstrate that
they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational
program. --California Education Code Section 47605(b)(5)(B)

PuriL. OUTCOMES

All Oakland Aviation High School graduates will be prepared for both college and employment in the
aviation industry, or business community. OAHS will draw students from neighborhoods with
historically high dropout rates, and low achievement. Therefore, OAHS will adopt aggressive student
achievement goals in order to attain dramatic and consistent improvement among all students from year
to year.

* Each student will improve individual composite scores on the CST/CAT6 from year to year.

* Each student will achieve proficiency in key concepts, knowledge and skills in A-G core
academic subjects and technical aviation courses, as measured through daily and weekly
assignments, portfolio assessments, graduation by exhibition, and standardized tests.

* At least 15 seniors per year will graduate with general and airframe maintenance certification
from the FAA.

* At least 95% of OAHS graduates will enter college, an entry-level position in the Aviation
Industry, or begin a career in business.

SCcHOOL-WIDE OUTCOMES

State Content Standards

OAHS is dedicated to documenting student achievement of the state content standards each year in its
core subjects in the order in which students are presented with the courses.

State Standardized Testing

It is the goal of OAHS to have their students show measurable growth each academic year, as evidenced
by scores on state standardized tests. OAHS will reach a CAHSEE pass rate of 90%.

Graduation Rate

OAHS will strive to reach a four-year senior graduation rate which is 5% more than the Oakland Unified
School District average.
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Attendance

It is the goal of OAHS to strive, on average, to exceed the District average for student attendance, and
by the end of the charter term to reach 95% average daily attendance. Academic Performance Index

It is the goal of OAHS to meet its Academic Performance Index (‘API”) growth targets on an annual
basis, and to equal or exceed District API growth rates.

Adequate Yearly Progress

It is the goal of the OAHS to make adequate yearly progress (“AYP”) as defined by the No Child Left
Behind Act (“NCLB”), and to equal District AYP growth rates.

Establishing Curriculum Goals and School-wide Benchmarks

Teacher teams plan curriculum through a process of backward planning by creating an overarching
curriculum map aligning the California State content and proficiency standards, with central themes,
essential questions, assessments, major learning experiences, the definition of and educated person and
connections to aviation and the OAHS mission.

The OAHS Curriculum Map is based on the work of Heidi Hayes Jacobs, author of Getting Results with
Curriculum Mapping, and Grant Wiggins and Jay McTighe, authors of Understanding by Design.

The year’s theme of Academic Literacy identifies the skills framework for all courses. Teaching and
learning focuses on building the foundations of mastery in each subject area. The map is designed to
allow for maximum opportunity to plan vertically and horizontally. Teachers sequence skills
development, align all central themes and essential questions, and work to develop common, standards-
based formative, interim and summative assessments. All mapping begins by identifying all relevant
state content and skills standards, which student must meet to promote. The formulation of central
themes and essential questions grounds the significant learning objectives upon which all major
assessments are built. Major learning experiences are designed to help all students meet state standards
in authentic and brain-compatible ways. A key element of this curriculum map are aviation & mission
connections, which ensures that teachers connect what students learn in the classroom to aviation and
the OAHS and content area missions.

Example Curriculum Map:

Grade: 9" Grade Theme: Academic Literacy Year: 2006-2007
| Course | Content & | Central | Essential | Major I Assessment ] Definition | Aviation/ —]
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Proficiency | Themes | Questions | Learning of Educated | Mission
Standards Experiences Person Connections

English 1

Advisory

Algebra 1

Physical
Science

Spanish

Physical
Education

State Standardized Testing

All students will participate in all tests required by the State of California and NCL.B (CAHSEE,
STAR/CAT). The results of these tests will be used to evaluate the effectiveness of our backward
planning model and our annual progress toward meeting and exceeding our school-wide benchmarks.
The disaggregated data from these assessments will be used to monitor the equity of our program.

College Admissions Tests

Students will participate in PSAT, SAT I, and SAT II tests. Test preparation tutoring will be provided
for all students who desire it. The results from these tests will be used to evaluate the effectiveness of
our college preparatory courses. Areas of strength and needed growth will be examined in each core
content area. Content area and interdisciplinary teams will develop goals for school-wide and program
improvement in preparing students for success in college and career.
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Development
Teams Time Who Products Measures of Success
All staff Fridays Principal, teachers | School Codes, State of the | APl and AYP
1:30-4:30 paraprofessionals, | School Report (three growth rates
pm office staff, times each year), Support | competitive with
parents, invited services, Direct OUSD, students
guests instruction of staff, graduating into
Communication and college or
process matrixes aviation career,
strong school
culture
Content Tuesday one | Principal Content area Benchmarks | CAHSEE and
Area Teams | hour. (Times | (oversees) content | in alignment with State CAT test
vary by area teachers, and CSU standards, scores in
department) | special education Curriculum map, Content | content area
| representative area rubrics, Projects competitive
with OUSD,
student
improvement,
student
success
in college, or
career in
related subject
area
Advisory Every other | Principal Monthly, State of the Student success
Teams Thursday 8- | (oversees) advisory | Students reports. in core subjects,
9 am teachers in same Advisory curriculum map, | students
grade-level, Projects, Community graduating into
paraprofessionals events, Home visits, college,
and office staff as or career, parent
necessary and community
participation,
reduced
disciplinary
problems
Inter- Every other | Principal Safety-net and power Student success in
disciplinary | Thursday 8- | (oversees) one standards based on State core subjects,
Teams 9am teacher from each | CSU and content area students graduating
content area, standards, into college,
special education interdisciplinary or career
representative curriculum map,
interdisciplinary projects,
school-wide rubrics for
writing, formatting,
exhibitions, portfolios,
and discipline

METHODS OF ASSESSMENT

Governing Law: The method by which pupil progress in meeting those pupil outcomes is measured.

--California Education Code Section 47605(b) (3) (C)
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Content and Proficiency Standard Assessment Cycle

School culture at OAHS is collaborative, performance-based and data-driven. Teachers, staff, parents
and students work together in the spirit of collegiality to set clear goals and objectives for each member
of the OAHS community. At every step, data is used to measure how well teachers are teaching and
students are learning. To ensure that we catch students before they fail we engage in the content and
proficiency assessment cycle. The cycle begins with formative assessments that measure the current
abilities of students in comparison to the California state standards and the school-wide benchmarks. It
is important to note that assessments are only a measure of a student’s current abilities, not an indicator
of student potential. We believe all learning challenges can be overcome through effective effort and
strategic student supports. To ensure that all students do learn we engage them in setting clear,
obtainable academic goals based on the formative assessments, then we monitor progress, as students
grow increasingly competent and independent. Celebrating success, developing each of the multiple
intelligences and stimulating each learning style is central to maximizing student academic and personal
growth. The OAHS staff likewise uses the assessment cycle to promote better teaching, to identify areas
of need (in students and their own teaching) and to seek professional development. The assessment
cycle forms a feedback loop that allows each member of the community to monitor how well the school
is doing at teaching students, and offers them opportunities to take an active role with clear objectives in
promoting student success.

Content and Proficiency Standard Assessment Cycle Table

Assessment | Sources Used by Used by Used by Leads to
Teachers to | Advisors Principal
Families and to
Students to »
Formative Summer Organize, plan, | Generate personal | Monitor Class lesson
bridge fine tune lessons | learning plans, cohort and project
A.Ssessm?nts program, and units establish need for progress, design,
will be give Caiifornia double Eng or estabiish personal and
on state math, clarify what | topics for cohort goals,
. . standards, students must to professional interim
matriculation school-wide succeed in the development, | assessments,
and at the benchmarks, course, Set student | to guide goal | professional
bcginnjng of | content area specific academic setting development
teacher teams, goals
each course interdisciplina
ry teams
Interim California Guide Monitor progress, Monitor Class lesson
state instruction, strategize trouble cohort and project
A.Ssessm.ents standards, identify areas spots, revise progress, design,
will be given | school-wide that need re- personal learning establish personal and
every 4-6 benchmarks, teaching, plans, celebrate topics for cohort goals,
. content area personalize successes, set new professional interim
weeks dunng teacher teams, | lessons to the goals development, | assessments,
the course interdisciplina | specific needs of guide goal professional
ry teams the class and setting, coach | development,
individual teachers re-teaching,
students student
supports




Summative Re-fine and re- | Monitor progress, Monitor Class lesson
California design lessons, strategize trouble cohort and project
G A§Sessm?nts state recommend spots, revise progress, design,
will be g1ven | standards, student personal learning establish personal and
at the end of school-wide promotion plans, celebrate topics for cohort goals,
AAAAAAA benchmarks, successes, set new professional interim
each course content area goals development, | assessments,
and durlng teacher teams, guide goal professional
the interdisciplina setting, coach | development,
- ry teams, teachers re-teaching,
Stan.dardlzed CAHSEE, student
testing cycle | STAR/CAT, supports
PSAT, SAT,
ACT, FAA

Formative Assessments

During the “Summer Bridge Program™ and at the beginning of each course students will be given a
formative assessment of the specific learning objectives of the course. The results of the formative
assessments will be used by teachers to organize, plan and fine-tune lessons and units. Formative
assessments will be used by students, advisors and parents to clarify the work students must do in order
to succeed in the course, and to set student specific academic goals. The Administration will use the
results collectively to monitor cohort progress toward school-wide benchmarks and California State
content and performance standards.

Interim Assessments

Every four to six weeks students will take interim assessments to monitor their progress toward
achieving both the learning objectives of the course, and student. Teachers will use the results of
interim assessments to guide instruction, to identify areas that need re-teaching and to personalize
lessons to the specific needs of the class and individual students. Students, parents and advisors will use
results to monitor progress toward personal academic goals, to strategize around areas of difficulty and
to guide the development of objectives for student practicums, if necessary. The administration will use
the results to identify areas for professional development, to guide teacher efficacy and to monitor
school-wide progress toward benchmark skills.

Summative Assessments

At the end of each course students will take a comprehensive exam that will summarize the specific
learning objectives of the course. Areas of strength and needed improvement will be identified. The
results of the summative assessment will be used to determine eligibility for promotion, setting
practicum objectives and to monitor progress toward school-wide benchmarks. Teachers will use the
results to re-fine and where necessary re-design lessons to increase future student achievement and
personal mastery.




Comparison of Assessments

Type of Assessment

What is this assessment?

How do teachers use this
assessment?

Daily/Weekly
Assignments

Teachers in each subject design and deliver
daily and weekly assignments and quizzes
that assess students’ daily progress. These
assessments include all class work,
homework, quizzes, and mini-projects that
build knowledge and skill. —Each week
students will complete a culminating
assignment that connects the week’s course
work to the school-wide benchmarks and
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Teachers use the results of daily and
weekly assignments to plan better
lessons and units and monitor student
progress.  Teachers aiso use these
assignments to prepare students for all
mgajor tests and projects.

Portfolios

Each student will develop a portfolio
documenting progress toward individual
personal and academic goals, the school-
wide grade-level benchmarks for academics
and character, the CA State standards. This
portfolio will be evaluated twice each year.
Portfolios are interdisciplinary and require
students to draw connections across the
curriculum and apply metacognitive
reflection to their own learning and
community context,

Teachers use this assessment to measure
student growth, and the student ability to
authentically apply and generalize
content area skills and knowledge.

Exhibitions

Exhibitions are live expressions of the
student portfolios. They can take many
forms, but the key goal is for the

Teachers use this assessment to measure
student growth, and student ability to
authentically apply and generalize
content area skills and knowledge.

California State Tests

The CAHSEE and STAR/CAT are
standardized tests required by the State of
California and NCLB. These tests are
important measures of school success.

Teachers  build test-taking  skills
throughout the year to prepare students
to excel on these exams. Teachers use
the results of these tests as a measure of
student proficiency, to improve teaching
and identify potential areas of inequity
in the school’s curriculum or delivery.

College Admissions
Tests

The SAT I, SAT II, and ACT are
standardized tests required by most colleges
and universities for admission.

Teachers  build test-taking  skills
throughout the year to prepare students
to excel on these exams. Teachers use
the results of these tests as a measure of
student proficiency, to improve teaching
and identify potential areas of inequity
in the school’s curriculum or delivery.

Daily and weekly assignments

Students will be given a variety of assignments throughout each course. Daily assignments may include
readings, short writings, class discussions, projects, and tests and quizzes. At the end of each week there
will be a culminating assignment designed to synthesize the lesson elements into a coherent expression
of the week’s learning objectives. Both teacher and student will keep daily and weekly assignments as a
measure of individual progress, and for inclusion in student portfolios. Teachers will also use
assignments collaboratively with other staff to standardize rubrics across disciplines and troubleshoot
areas of difficulty. These artifacts become important tools in the development of best practices and data

based inquiry.
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Portfolios

Students will keep a portfolio that showcases progress toward individual academic goals, and the
school-wide grade level benchmarks for each course. Portfolios are personal, interactive and genuine
expressions of the personality and talents of each student. They can take many forms, and develop year
by year with the student into an assertion of personal and academic growth. Twice each year students
will participate in portfolio exhibition. Portfolios are evaluated by a group of no fewer than three
teachers, two peers and a parent/community member according to a standardized rubric. Passing scores
on portfolios are required for promotion.

Portfolio Exhibitions

Exhibitions of student work will be held in the winter and late spring. The exhibition can take many
forms including (but not limited to) oral, dance, video, musical or written expressions in front of a live
audience. Exhibitions are presented to fellow students, faculty, parents and community members.
Exhibitions are a time for students to show off who they have become over the course of the year.
Portfolio Exhibitions are evaluated by a group of no fewer than three teachers, two peers, one board
member, and a parent/community member according to a standardized rubric based on grade level
school-wide benchmarks. Passing scores in both portfolios and exhibitions is required for promotion
and graduation.

School-wide outcomes will be measured as follows:

OUTCOME METHOD(S) OF MEASUREMENT

State Content Standards CAT6, Internal and External Assessments, Teacher
Records, Work Samples, Portiolios

Standardized Testing Growth CAT6, CELDT

Attendance Attendance records

Academic Performance Index ("API”) Growth Target API Score

Adequate Yearly Progress As measured by state in accordance with NCLB.

USE AND REPORTING OF DATA

The Charter School will compile and provide to the Oakland Unified School District Board of Education
an annual performance report. This report will, at a minimum, include the following data:

e Summary data showing student progress toward the goals and outcomes listed above.
e An analysis of whether student performance is meeting the goals specified in above. This data
will be displayed on both a Charter school-wide basis and disaggregated by major racial and

ethnic categories to the extent feasible without compromising student confidentiality.

e A summary of major decisions and policies established by the Charter School Board during the
year.
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e Data on the level of parent involvement in the Charter School's governance (and other aspects of
the school, if applicable) and summary data from an annual parent and student satisfaction
survey.

¢ Data regarding the number of staff working at the school and their qualifications.

e A copy of the school's health and safety policies and/or a summary of any major changes to those
policies during the year.

e Information demonstrating whether the Charter School implemented the means listed in the
charter to strive to achieve a racially and ethnically balanced student population.

e An overview of the Charter School's admissions practices during the year and data regarding the
numbers of students enrolled, the number on waiting lists and the numbers of students expelled
and/or suspended.

e Analyses of the effectiveness of the Charter School's internal and external dispute mechanisms
and data on the number and resolution of disputes and complaints.

e Other information regarding the educational program and the administrative, legal and
governance operations of the Charter School relative to compliance with the terms of the charter
generally.

The Charter School and Charter School Office will jointly develop the content, evaluation criteria,
timelines and process for the annual performance report. The Charter School will use the information
compiled in the performance audit to evaluate and improve upon its educational programming as
necessary.

The Charter School and Charter School Office will also jointly develop a site visitation process and
protocol to enable the District to gather information needed to confirm the school's performance and
compliance with the terms of this charter. In addition, the District may inspect or observe the school at
any time without prior notice and retains the authority to assign or subcontract any oversight
responsibilities if it chooses. Pursuant to Education Code Section 47604.3, the Charter School shall
promptly respond to all reasonable inquiries, including, but not limited to inquiries regarding its
financial records from the District. The School shall automatically submit all financial reports required
under Education Code Section 47604.33 and 47605(m).
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IV. GOVERNANCE STRUCTURE

Governing Law: The governance structure of the school, including, but not limited to, the process to be
Jfollowed by the school to ensure parental involvement—California Education Code Section
47605(6)(5)(D)

NON-PROFIT PUBLIC BENEFIT CORPORATION

While the School intends to collaborate with the District, the Charter School shall operate as a separate
legal entity, independent of the District. The Charter School will be operated as a duly constituted
California nonprofit public benefit corporation, and will be governed in accordance with applicable
California Corporations Code Sections and its adopted bylaws which shall be consistent with the terms
of this charter. As provided for in the California Corporations Code, the Charter School will be governed
by its Board of Directors, whose members have a legal fiduciary responsibility for the well-being of the
Charter School.

Pursuant to Education Code Section 47604(c), the District in performing its oversight of the Charter
School as required by Education Code Section 47604.32, shall not be liable for the debts and obligations
of the School or for claims arising from the performance of acts, errors, or omissions by the Charter
School.

NON-PROFIT BOARD OF DIRECTORS

The Charter School will be governed by a minimum of five to a maximum of eleven voting members of
a Board of Directors consisting of representatives from OCO, the College of Alameda, the Port of
Oakland, an aviator, an educator with administrative experience, parent, a teacher, a finance person and
fundraising person. The District may appoint any person to serve on the OAHS Board of Directors and
may chose for this person to be either a voting or nonvoting member. Although the Board currently has
five members, the Board will expand to nine members once the Charter is approved in accordance with

the Charter School’s Bylaws.

The Board will meet on a regular basis, not less than once per month, to make decisions relating to the
operations of the school. :

The Board of Directors has a responsibility to solicit input from, and opinions of, the parents of School
students regarding issues of significance and to weigh the input and opinions carefully before taking
action. The primary method for executing their responsibility is the adoption of policies that offer
guidance and interpretation of the charter and procedures to assist the staff in facilitating the
implementation of such policies.

The Directors will meet regularly and as needed and will be responsible for carrying out Board
responsibilities including, but not limited to, the following:

e Hiring and evaluating the Executive Director/Principal of the School.
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Hiring, discipline and dismissal of all employees of the Charter School after consideration of a
recommendation by the Executive Director/Principal of the School.

Approval of all contractual agreements.

Approving and monitoring the implementation of general policies of the School. These will
include effective human resource policies for career growth and compensation of the staff.

Developing and monitoring an operational business plan that focuses on student achievement.
Approving and monitoring the Charter School’s annual budget.

Acting as fiscal agent. This includes the receipt of funds for the operation of the Charter School
in accordance with charter school laws and the receipt of grants and donations consistent with

the mission of the School.

Contracting an external auditor to produce an annual financial audit according to generally
accepted accounting practices.

The Board will establish operational steering committees of parents, educators, and art
professionals.

Regularly measuring progress of both student and staff performance.

Involving parents and the community in the support of Charter School programs.
Executing all other responsibilities provided for in the California Corporations Code.
Development, review, or revision of the Charter School's accountability and mission.
Development of the school calendar and schedule of Board meetings.

Development of Board policies and procedures.

Review of requests for out of state or overnight field trips.

Participation in the dispute resolution procedure and complaint procedures when necessary.
Approval of charter amendments.

Approval of annual fiscal and performance audits.

Approval of personnel discipline (suspensions or dismissals) as needed.
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e Appoint an administrative panel to act as a hearing body and take action on recommended
student expulsions.

e Hiring, supervision, evaluation and if necessary, termination of the Charter School’s officers and
administration.

e Creation of external or sub-committees as needed, including but not limited to, compensation
committee and an audit committee.

The Board may initiate and carry on any program or activity or may otherwise act in any manner which
is not in conflict with or inconsistent with or preempted by any law and which are not in conflict with

the purposes for which schools are established.

The Charter School shall adopt governance policies, which are aligned with the principles of the Brown
Act and the Political Reform Act.

A Board member shall not vote or participate in a discussion relating to a matter in which he/she has a
direct personal financial interest. The Board shall adopt policies and procedures regarding self-dealing
and conflicts of interest.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law
upon it and may delegate to an employee of the Charter School any of those duties. The Board however,
retains ultimate responsibility over the performance of those powers or duties so delegated. Such
delegation will:

e Be in writing;

e Specify the entity designated;

e Describe in specific terms the authority of the Board being delegated, any conditions on the
delegated authority or its exercise and the beginning and ending dates of the delegation; and

e Require an affirmative vote of a majority of Board members.

EXECUTIVE DIRECTOR/PRINCIPAL

The responsibilities of the Executive Director/Principal may include, but are not limited to, the
following:

e Attend District Administrative meetings as necessary and stay in direct contact with District
regarding changes, progress, etc.

e Develop Board meeting agenda in conjunction with the Board chair as directed by the Brown act.

e Make recommendations to the Board on hiring, discipline and dismissal of Charter School
employees.

42




Supervise, either directly or through subordinates, all employees of the school.

Provide timely performance evaluations of all school employees at least annually.

Propose policies for adoption by the Board.

Provide comments and recommendations regarding policies presented by others to the board.
Communicate with School legal counsel.

Stay abreast of school laws and regulations.

Approve all purchase orders, pay warrants, and requisitions and, upon approval, forward on for
processing.

Participate in the dispute resolution procedure and the complaint procedure when necessary.
Grant writing.
Establish and execute enrollment procedures.

Attend meetings with the Chief Financial Officer of the District on fiscal oversight issues once
monthly or as otherwise agreed upon.

Provide all necessary financial reports as required for proper ADA reporting.

Make budget line item revisions when necessary and report changes regularly to the Board.
Develop and administer the budget in accordance with generally accepted accounting principles.
Present a quarterly financial report to the Board.

Provide assistance and coordination to the Faculty in the development of curriculum.

Oversee parent/student/teacher relations.

Attend IEP meetings when necessary.

Supervise student disciplinary matters.

Coordinate the administration of Standardized Testing.

Plan and coordinate student orientation.
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e Attend all Board meetings and attendance as necessary at District Board of Education meetings
as the charter representative.

o Site safety.

e Foster an amicable relationship between the District and School and facilitate a sharing of
resources between both entities.

e Establish a Communication Model to facilitate communication among all the groups within the
School, between the School and the District, and between the School and the community at large.

e [Establish procedures designed to carry out Board policies.

e Create and appoint committees to assist in the execution of certain planning and administrative
functions (known as Officer appointed committees).

e Scheduling.

e Manage communications between the District Board and the Board of the Charter School.

e Develop the School annual performance audit.

e Present performance audit to the Board of the Charter School and after review by the School
Board present audit to the District Board of Education and the County Superintendent of
Schools, the State Controller and the California Department of Education.

e Facilitate open house events.

The above duties may be delegated or contracted as approved by the Board to a business administrator
of the Charter School or other employee, a parent volunteer (Only in accordance with student and

teacher confidentiality rights) or to a third party provider.

PARENT PARTICIPATION

Partnership with parents is the final design element proven to be essential for successful student
outcomes. Orientation for new families will be held in late spring to prepare for the coming school year.
Parents and guardians will receive a written description of the OAHS program, including WASC
accreditation status, and the transferability of credits to neighboring public schools. OAHS teachers will
conduct home visits with the families of students in their advisories twice a year, once in
August/September, and once in January/February. An analysis of the student’s proficiency on grade
level standards will be shared with the parent/guardian and a personal learning plan will be created to
help each student rise to a proficient or advanced level. As part of the personal learning plan, an
agreement will be created between the family and the school in which parents, student and advisor share
their expectations and commitments to support the student’s success.
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Parents will be encouraged to participate in the daily life of the school, and to affirm the educational
aspirations of their children. Parents will participate on the governing board, on state and federally
mandated committees such as the school site council and the English language advisory committee.
Each teacher will have at least two parent leaders to support their advisory. These Parent Leaders will
form a Parent Leadership Team that will advise the Governing Board and the Principal of the charter.
Parents, principal, teachers and support staff will receive leadership training from Oakland Community
Organizations, an affiliate of People Improving Communities through Organizing (PICO) and will work
to build a relational culture in the school through the practice of “one to one” visits: ongoing intentional
conversations for the purpose of building a culture of trust and respect. The Life Guidelines and Life

skills will be shared and practiced by all adults in the school, including parents and guardians.
Exhibitions of student work will be held in the winter and late spring. Parents will participate on
graduation committees that will evaluate student portfolios and presentations.

OAHS promotes a parent participation program because it views parents as integral partners, not just
volunteers. Parents are encouraged to express their concerns, to visit our school and meet with the staff.
To this end, the Charter School shall annually distribute parent surveys to all parents requesting them to
give their opinions on the progress of their child and encouraging them to express suggestions of how
the school might improve its services. The responses shall be returned to the school and reviewed with
faculty and administration in order to address any concerns.

Parents are asked to dedicate at least 30 hours per year of participation to benefit the Charter School. To
encourage additional parent involvement, the Charter School shall at a minimum do the following:

¢ Develop an on going list of extensive participation opportunities for parents.

e Offer extra-curricular activities for both student and parent/family participation.

No student will be denied enrollment nor disenrolled for a failure of the parent or guardian to dedicate
thirty (30) hours of participation to the Charter School. However, in all cases, to give the student the
maximum opportunity to succeed, the Charter School will work with parent/guardians to consider all
possible opportunities for parent involvement.

OAHS may establish other advisory committees to the Charter School Board, such as an English
Language Advisory Council (ELAC) and school site council as appropriate.

STAFF PARTICIPATION

During operation, the Charter School will encourage staff members to develop a committee made up of
all staff of the Charter School, which will act in an advisory capacity to the Board of the Charter School.
This Staff Committee will be governed by bylaws adopted by the staff involved in the staff committee.
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V. HUMAN RESOURCES

QUALIFICATIONS OF SCHOOL EMPLOYEES

Governing Law: The qualifications to be met by individuals to be employed by the
School— California Education Code Section 47605(b)(5)(E)

Teachers

The Charter School will adhere to Education Code Section 47605(1), all California Commission on
Teacher Credentialing requirements, and the applicable provisions of the No Child Left Behind Act in
the hiring of all faculty for the Charter School.

Teachers for core classes must hold appropriate California teaching certificates, permits, or other
documents equivalent to that which a teacher in other schools would be required to hold pursuant to
Education Code Section 47605(1).

In accordance with Education Code Section 47605(1), the Charter School may also employ
non-certificated instructional staff in any case where a prospective staff member has an appropriate mix
of subject matter expertise, professional experience, and the demonstrated capacity to work successfully
in an instructional capacity in noncore, noncollege preparatory courses and activities. The Charter
School and the District shall agree in writing prior to operation as to an approved list of non-core, non-
college preparatory courses.

Many of the technical aviation classes will be taught by instructors from the College of Alameda.

Non-Instructional Staff

All non-instructional staff such as the office manager, finance/human resource assistant, attendance
clerk, clerical, custodian and lunch duty personnel must possess experience and expertise appropriate for
their position.

Executive Director / Principal

This individual shall be responsible for implementing all the administrative and legal responsibilities of
the school as well as serving as an instructional leader. This individual should be an exemplary
communicator both in person and in written communications and possess the organizational and
interpersonal skills necessary to run a school.

Overall Qualifications of Staff

Charter School staff shall be educators and individuals who seek to provide a quality education for a
diverse population of students. They will share the desire to participate in a thematically based,
internationally minded educational program.
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The Charter School focuses on teacher leadership through professional development, team building,
collaborative decision-making, and addressing the strengths of the school community through multiple
intelligences. Charter School staff members are committed to the collaborative building of a new school
program, including setting tradition and defining benchmarks.

COMPENSATION AND BENEFITS

Governing Law: The manner by which staff members of the Charter Schools will be covered by the
State Teachers’ Retirement System, the Public Employee’s Retirement System, or federal social
security—California Education Code Section 47605(b)(5)(K)

Teachers at the Charter School shall participate in STRS. Classified employees of the Charter School
shall participate in PERS and the federal social security system. The Charter School shall inform all
applicants for positions within the Charter School of the retirement system options for employees of the
Charter School.

EMPLOYEE REPRESENTATION

Governing Law: A declaration whether or not the Charter School shall be deemed the exclusive public
school employer of the employees of the Charter School for the purposes of the Educational
Employment Relations Act. —California Education Code Section 47605(b)(5)(0)

The Charter School shall be deemed the exclusive public school employer of the employees of the
Charter School for the purposes of the Educational Employment Relations Act.

RiIGHTS OF SCHOOL DISTRICT EMPLOYEES

Governing Law: A description of the rights of any employee of the school district upon leaving the
employment of the school district to work in a charter school, and of any rights of return to the school
district after employment at a charter school. — Education Code Section 47605(b)(5)(M)

Employees shall have the right to return to the District if this is permitted under the terms of the
collective bargaining agreement between the District and the Charter School.

The Charter School shall not grant tenure to any teachers at the Charter School, nor will it accept
tenure granted by another charter school or school district.
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HEALTH AND SAFETY

Governing Law: The procedures that the school will follow to ensure the health and safety of pupils and
staff. These procedures shall include the requirement that each employee of the school furnish the
school record summary as described in Section 44237—California Education Code Section

47605(®)(5)(F)

Procedures for Background Checks

The Charter School will comply with the provisions of Education Code Section 44237 and 45125.1
regarding the fingerprinting and background clearance of employees, contractors and volunteers prior to
employment and/or any more than limited contact with pupils of the Charter School. The Executive
Director/Principal of the School shall monitor compliance with this policy and report to the Board of
Directors on a quarterly basis.

Role of Staff as Mandated Child Abuse Reporters

All classified and certificated staff will be mandated child abuse reporters and will follow all applicable
reporting laws, the same policies and procedures used by the District.

TB Testing

The Charter School will follow the requirement of Education Code Section 49406 in requiring
tuberculosis testing of all employees prior to commencing employment.

Immunizations

The Charter School will adhere to all law related to legally required immunizations for entering students
pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of
Regulations Section 6000-6075.

Medication in School

The Charter School will adhere to Education Code Section 49423 regarding administration of
medication in school.

Vision/Hearing/Scoliosis

'The Charter School shall adhere to Education Code Section 49450, et seq., as applicable to the grade

levels served by the School.

Emergency Preparedness

The Charter School shall adhere to an Emergency Preparedness Handbook drafted specifically to the
needs of the school site. This handbook shall include but not be limited to the following responses: fire,
flood, earthquake, terrorist threats, and hostage situations.
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Bloodborne Pathogens

The Charter School shall meet state and federal standards for dealing with bloodborne pathogens and
other potentially infectious materials in the workplace. The Board shall establish a written “Exposure
Control Plan” designed to protect employees from possible infection due to contact with bloodborne
viruses, including human immunodeficiency virus (HIV) and hepatitis B virus (HBV).

Whenever exposed to blood or other body fluids through injury or accident, students and staff should
follow the latest medical protocol for disinfecting procedures.

Drug Free/Smoke Free Environment

The Charter School shall maintain a drug and alcohol and smoke free environment.
Procedures

The Charter School shall adopt procedures to implement the policy statements listed above and submit
at least 60 days prior to operation.

Policies Specific to Site

Since the Charter School intends to locate at the airport, the Charter School will comply with all health
and safety policies of the Port of Oakland. Additionally, the Charter School will adopt specific site
plans to address health and safety concerns which will be submitted to the District at least 60 days prior
to opening. Since the Charter School will most likely need to operate for one year at a District school
site and the lease agreement containing health and safety terms has not been negotiated with the Port of
Oakland, it is not possible to submit site-specific plans at this time.

DISPUTE RESOLUTION

Governing Law: The procedures to be followed by the Charter School and the entity granting the
charter to resolve disputes relating to provisions of the charter—California Education Code Section

47605(B)(5)(N)

Disputes between the District and the School

The Charter School and the District will always attempt to resolve any disputes between them amicably
and reasonably without resorting to formal procedures. Both shall refrain from public commentary
regarding any disputes until the matter has progressed through the dispute resolution process unless
legally required to do otherwise.

In the event of a dispute between the Charter School and the District or between the staff and the Charter
School Board, Board members of the Charter School and District agree to first frame the issue in written
format and refer the issue to the Superintendent or designee and Executive Director/Principal of the
School. If this joint meeting fails to resolve the dispute, the District will consider joining the School in
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non-binding third-party mediation.  If the Superintendent or designee and the Executive
Director/Principal agree to this course of action, they will jointly discuss timelines. Each party will be
responsible for its own costs.

The Executive Director/Principal and Superintendent or designee shall informally meet and confer in a
timely fashion to attempt to resolve the dispute, not later than 5 business days from receipt of the
statement. In the event that this informal meeting fails to resolve the dispute, both parties shall identify
two governing board members from their respective boards who shall jointly meet with the
Superintendent or designee and Executive Director/Principal of the Charter School and attempt to
resolve the dispute within 15 business days from the dispute statement. If this joint meeting fails to
resolve the dispute, the Superintendent or designee and Executive Director/Principal shall meet to jointly
identify a neutral third party mediator. The format of the mediation session shall be developed jointly by
the Superintendent or designee and Executive Director/ Principal. Mediation shall be held within thirty
business days of receipt of the dispute statement. The costs of mediation shall be split between the
District and the Charter School. All timelines in this section may be revised if mutually agreed upon by
the District and the Charter School.

Internal Disputes

All disputes involving the Charter School shall be resolved by the Charter School according to the
Charter School’s own internal policies. The District shall not be involved with internal disputes of the
Charter School unless the Charter School requests District involvement, or unless the internal dispute
relates to one of the reasons under Education Code Section 47607 for which a charter may be revoked,
or unless the District believes there may be an immanent threat to the health or safety of any student at
school, in which case the district may immediately intervene.
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V1. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION/EXPULSION POLICIES

STUDENT ADMISSIONS POLICIES AND PROCEDURES

Governing Law: Admission Requirements, if applicable-Education Code Section 47605(b)(5)(H)

The Charter School shall admit all pupils who wish to attend the Charter School up to capacity. No test
or assessment shall be administered to students prior to acceptance and enrollment into the school.

Pupils will be considered for admissions without regard to race, ethnicity, national origin, gender,
disability, fluency in English, parent income/educational level, religious preference, sexual orientation

or perceived sexual orientation.

The application process is comprised of the following:

Completion of Emergency Medical Information Form
Proof of minimum age requirements, e.g. birth certificate

¢ Parent attendance at a school orientation meeting
¢ Completion of a student enrollment form

¢ Proof of Immunization

¢ Home Language Survey

[ ]

[ ]

Applications will be accepted during a publicly advertised open enrollment period each spring for
enrollment in the following school year. Following the open enrollment period each year applications
shall be counted to determine whether any grade level has received more applications than availability.
In the event that this happens, the Charter School will hold a public random drawing to determine
enrollment for the impacted grade level, with the exception of existing students (2™ year forward) who
are guaranteed enrollment in the following school year.

Enrollment preferences in the case of a public random drawing shall be allowed as follows in the order
of preference listed:

Siblings of current students;

Children of Charter School employees;

Founding Families (children of parents who served on the Charter School Design Team);
Children of airport employees and/or airport tenants.

Students from Oakland Unified School District.

All other California residents

SRR =

At the conclusion of the public random drawing, all students who were not granted admission due to
capacity shall be given the option to put their name on a wait list according to their draw in the lottery.
This wait list will allow students the option of enrollment in the case of an opening during the school
year. Inno circumstance will a wait list carry over to the following school year.

In order to qualify for the Founding Families preferences, parent and student leaders will be expected to
actively participate in the charter design team. Activities will include regular meetings and visits to
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other schools to get ideas. Parent and student leaders will be expected to conduct one-to-one visits with
other families and to hold community meetings at their middle school to build a network of students and
parents interested in attending Aviation High School. OCO will maintain a list of families who have met
these requirements and therefore qualify for the admissions preference for children of Design Team
members. The families qualifying for admission preference because they participated on the School
Design Team will be permanently established at the opening of OAHS, will not expand, and will
gradually expire as the children of Founding Families complete their high school education.
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NON-DISCRIMINATION

Governing Law: The means by which the school will achieve racial and ethnic balance among its pupils
that is reflective of the general population residing within the territorial jurisdiction of the school
district to which the charter petition is submitted—California Education Code Section 47605 (b)(5)(G)

The Charter School will consider pupils for admission without regard to ethnicity, race national origin,
fluency in English, or parent income/educational level. The Charter School will strive through recruiting
to achieve a racial and ethnic balance of students that reflects the general population of the District. The
Charter School will rigorously recruit students and provide assistance to families in completing and
returning registration applications, particularly in the cities of Oakland, San Leandro and Alameda.

The Charter School’s Outreach Plan shall include a marketing plan which details significant outreach
activities in the Oakland Tribune, the local libraries, community newsletters, local community groups,
and local businesses. The marketing plan shall include the preparation and distribution of recruiting
materials in English and other commonly spoken languages.

The Outreach Plan shall schedule dates, times, and locations of open houses, informational meetings,
and other activities in a manner which insures, to the extent possible, that all interested students are able
to attend. The Qutreach Plan shall be updated each year and shall be considered a provision of this
charter such that a material failure of the Charter School to comply with the Outreach Plan may subject
the Charter School to a notice to cure and potential revocation under Education Code Section 47607(c).

The Charter School, in its annual report, shall include student enrollment indicating the racial and ethnic
mix of students and the percentage of students from the District and steps taken to ensure a racial and
ethnic balance as described herein. The annual report shall disaggregate racial and ethnic class, free and
reduced lunch participation percentage, English Learners, and shall include the percentage versus total
of those who applied and those who were admitted.

PUPIL PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

The public school attendance alternatives for pupils residing within the school district who choose not
to attend charter schools. - Education Code Section 47605(b)(5)(L)

Students who reside within the District who choose not to attend the charter school may attend school
within their District of residence according to District policy or at another school district or school
within the District through the District’s intra and inter-district policies. Parents and guardians of each
student enrolled in the charter school will be informed on admissions forms that the students have no
right to admission in a particular school of any local education agency as a consequence of enrollment in
the charter school, except to the extent that such a right is extended by the local education agency.
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SUSPENSION AND EXPULSION PROCEDURES

Governing Law: The procedures by which pupils can be suspended or expelled—California Education
Code Section 47605 (b)(5)(J)

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and
protect the safety and well being of all students at the Charter School. When the Policy is violated, it
may be necessary to suspend or expel a student from regular classroom instruction.

Charter School staff shall enforce disciplinary rules and procedures fairly and consistently amongst all
students. This Policy and its Procedures will be printed and distributed as part of the Student Handbook
and will clearly describe discipline expectations.

Discipline includes but is not limited to advising and counseling students, conferring with
parents/guardians, detention during and after school hours, the use of alternative educational
environments, suspension and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a
student. For purposes of the Policy, corporal punishment does not include an employee's use of force
that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent
damage to school property.

The Executive Director/Principal shall ensure that students and their parents/guardians are notified in
writing upon enrollment of all discipline policies and procedures. The notice shall state that this Policy
and Administrative Procedures are available on request at the Executive Director/Principal's office.

Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom, the School has a basis of knowledge
of a suspected disability pursuant to the Individuals with Disabilities in Education Act ("IDEA") or who
is qualified for services under Section 504 of the Rehabilitation Act of 1973 (Section 504) is subject to
the same grounds for suspension and expulsion and is accorded the same due process procedures
applicable to regular education students except when federal and state law mandates additional or
different procedures. The Charter School will follow Section 504 of the Rehabilitation Act, Individuals
with Disabilities in Education Act (IDEA), the Americans with Disabilities Art (ADA) of 1990 and all
federal and state laws when imposing any form of discipline on a student identified as an individual with
disabilities or for whom the School has a basis of knowledge of a suspected disability or who is
otherwise qualified for such services or protections in according due process to such students.

A. Definitions (as used in this policy):
1. “Board" means governing body of the Charter School.

2. "Expulsion" means dis-enrollment from the Charter School.
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3. "School day" means a day upon which the Charter School is in session or weekdays
during the summer recess.

4. "Suspension” means removal of a pupil from ongoing instruction for adjustment
purposes. However, "suspension" does not mean the following:

a. Reassignment to another education program or class at the charter school where
the pupil will receive continuing instruction for the length of day prescribed by
the Charter School Board for pupils of the same grade level.

b. Referral to a certificated employee designated by the Executive Director/Principal
to advise pupils.

c. Removal from the class but without reassignment to another class for the
remainder of the class period without sending the pupil to the Executive
Director/Principal or designee.

5. “Pupil” includes a pupil's parent or guardian or legal counsel or other representative.
6. "School" means the Charter School.
Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school
activity or school attendance occurring at the Charter School or at any other school or a School
sponsored event at anytime including but not limited to: a) while on school grounds; b) while
going to or coming from school; ¢) during the lunch period, whether on or off the school campus;
d) during, going to, or coming from a school-sponsored activity.

Enumerated Offenses

Students may be suspended or expelled for any of the following acts when it is determined the
pupil:

1. Caused, attempted to cause, or threatened to cause physical injury to another person or
willfully used force of violence upon the person of another, except self-defense.

2. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school employee, with
the Executive Director/Principal/Administrator of designee’s concurrence.

3. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of
any controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic
beverage, or intoxicant of any kind.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind, and

then sold, delivered or otherwise furnished to any person another liquid substance or
material and represented same as controlled substance, alcoholic beverage or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property.

Stole or attempted to steal school property or private property.

Possessed or used tobacco or any products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code 11014.5.

Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school personnel
engaged in the performance of their duties.

Knowingly received stolen school property or private property.

Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar
in physical properties to an existing firearm as to lead a reasonable person to conclude
that the replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266¢,
286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 243.4.

Harassed, threatened, or intimidated a student who is a complaining witness or witness in
a school disciplinary proceeding for the purpose of preventing that student from being a
witness and/or retaliating against that student for being a witness.

Made terrorist threats against school officials and/or school property.
Committed sexual harassment.

Caused, attempted to cause, threatened to cause, or participated in an act of hate violence.

Intentionally harassed, threatened or intimidated a student or group of students to the
extent of having the actual and reasonably expected effect of materially disrupting class
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D.

work, creating substantial disorder and invading student rights by creating an intimidating
or hostile educational environment.

The above list is not exhaustive and depending upon the offense a pupil may be suspended or
expelled for misconduct not specified above.

Alternatives to suspension or expulsion will first be attempted with students who are truant,
tardy, or otherwise absent from assigned school activities.

Suspension Procedure

Suspensions shall be initiated according to the following procedures:

1.

Informal Conference

Suspension shall be preceded, if possible, by an informal conference conducted by the
Executive Director/Principal or the Executive Director/Principal's designee with the
student and his or her parent and, whenever practicable, the teacher, supervisor or school
employee who referred the student to the Executive Director/Principal. The conference
may be omitted if the Executive Director/Principal or designee determines that an
emergency situation exists. An "emergency situation” involves a clear and present danger
to the lives, safety or health of students or school personnel. If a student is suspended
without this conference, both the parent/guardian and student shall be notified of the
student's right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action
and the evidence against him or her and shall be given the opportunity to present his or
her version and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives this right
or is physically unable to attend for any reason including, but not limited to, incarceration
or hospitalization.

No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to
attend a conference with school officials. Reinstatement of the suspended pupil shall not
be contingent upon attendance by the pupil's parent or guardian at the conference.

Notice to Parents/Guardians

At the time of the suspension, a Charter School employee shall make a reasonable effort
to contact the parent/guardian by telephone or in person. Whenever a student is
suspended, the parent/guardian shall be notified in writing of the suspension. This notice
shall state the specific offense committed by the student. In addition, the notice may
also state the date and time when the student may return to school. If school officials
wish to ask the parent/guardian to confer regarding matters pertinent to the suspension,
the notice may request that the parent/guardian respond to such requests without delay.
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3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five
(5) consecutive school days per suspension.

Upon a recommendation of expulsion by the Executive Director/Principal, the pupil and
the pupil's guardian or representative will be invited to a conference to determine if the
suspension for the pupil should be extended pending an expulsion hearing. This
determination will be made by the Executive Director/Principal upon either of the
following determinations: 1) the pupil's presence will be disruptive to the education
process; or 2) the pupil poses a threat or danger to others. Upon either determination, the
pupil's suspension will be extended pending the results of an expulsion hearing.

Authority to Expel

A student may be expelled either by the Charter School Board following a hearing before it or by
the Charter School Board upon the recommendation of an Administrative Panel to be assigned
by the Charter School Board as needed. The Panel should consist of at least three members. The
Administrative Panel may recommend expulsion of any student found to have committed an
expellable offense.

Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30)
school days after the Executive Director/Principal or designee determines that the Pupil has
committed an expellable offense.

The expulsion hearing will be presided over by the Charter School Board President or the chair
of the Administrative Panel. In the event an administrative panel hears the case, it will make a
recommendation to the Charter School Board for a final decision whether to expel. The hearing
shall be held in closed session unless the pupil makes a written request for a public hearing three
(3) days prior to the hearing.

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian
at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be
deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of the specific facts, charges and offenses upon which the proposed is based;

3. A copy of the Charter School's disciplinary rules which relate to the alleged violation;
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4, Notification of the student's or parent/guardian's obligation to provide information about
the student's status at the school to any other school district or school to which the student
seeks enrollment;

5. The opportunity for the student or the student's parent/guardian to appear in person or to
employ and be represented by counsel or an advocate;

6. The right to inspect and obtain copies of all documents to be used at the hearing;

7. The opportunity to confront and question all witnesses who testify at the hearing;

8. The opportunity to question all evidence presented and to present oral and documentary

evidence on the student's behalf including witnesses.

Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be made.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be
admitted as testimony from witnesses of whom the Charter School Board, Panel or designee
determines that disclosure of their identity or testimony at the hearing may subject them to an
unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the
charge is committing or attempting to commit a sexual assault or committing a sexual battery as
defined in Education Code Section 48900, a complaining witness shall have the right to have his
or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of a written recommendation to the
Charter School Board who will make a final determination regarding the expulsion. The final
decision by the Charter School Board shall be made within ten (10) school days following the

conclusion of the hearing.

Written Notice to Expel
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The Executive Director/Principal or designee following a decision of the Charter School Board
to expel shall send written notice of the decision to expel, including the Board's findings of fact,
to the student or parent/guardian. This notice shall include the following:

1. Notice of the specific offense committed by the student

2. Notice of the student's or parent/guardian's obligation to inform any new district in which
the student seeks to enroll of the student's status with the Charter School.

The Executive Director/Principal or designee shall send written notice of the decision to expel to
the Student's District of residence, and the Oakland Unified School District.

This notice shall include the following:

a) The student's name

b) The specific expellable offense committed by the student
Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the
Charter School. A copy of these records shall be sent to the District.

Expelled Pupils/Alternative Education

Pupils who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence.

Rehabilitation Plans

Students who are expelled from the School shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion order, which may include, but is not limited
to, periodic review as- well as assessment at the time of review for readmission. The
rehabilitation plan should include a date not later than one year from the date of expulsion when
the pupil may reapply to the Charter School for readmission.

Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school
district or charter school shall be in the sole discretion of the Charter School Board following a
meeting with the Executive Director/Principal and the pupil and guardian or representative to
determine whether the pupil has successfully completed the rehabilitation plan and to determine
whether the pupil poses a threat to others or will be disruptive to the school environment. The
Executive Director/Principal shall make a recommendation to the Charter School Board
following the meeting regarding his or her determination. The pupil's readmission is also
contingent upon the Charter School's capacity at the time the student seeks readmission
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VII. REPORTING AND ACCOUNTABILITY

BUDGETS AND CASH FLOW

Governing Law: The petitioner or petitioners shall also be required to provide financial statements that
include a proposed first year operational budget, including startup costs, and cash flow and financial
projections for the first three years of operation- (Education Code Section 47605(g))

Attached, as Appendix C, please find the following documents:

e A projected first year budget including startup costs
e (ash flow and financial projections for the first three years of operation.

These documents are based upon the best data available to the Petitioners at this time.

FINANCIAL REPORTING

The Charter School shall provide reports to the District as follows, and may provide additional fiscal
reports as requested by the District:

1. By July 1, a preliminary budget for the current fiscal year. For a charter school in its first year of
operation, financial statements submitted with the charter petition pursuant to Education Code
47605(g) will satisfy this requirement.

2. By December 15, an interim financial report for the current fiscal year reflecting changes
through October 31. Additionally, on December 15, a copy of the Charter School’s annual,
independent financial audit report for the preceding fiscal year shall be delivered to the District,
State Controller, State Department of Education and County Superintendent of Schools.

3. By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31.

4. By September 15, a final unaudited report for the full prior year. The report submitted to the
District shall include an annual statement of all the Charter School’s receipts and expenditures

for the preceding fiscal year.
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INSURANCE

The Charter School shall acquire and finance general liability, workers compensation, and other
necessary insurance of the types and in the amounts required for an enterprise of similar purpose and
circumstance. The District Board of Education shall be named as an additional insured on all policies of
the Charter School. In the event that the Charter School is permitted to locate on grounds controlled by
the Port of Oakland, the Charter School shall at a minimum maintain insurance sufficient to meet the
terms of a lease contract or other agreement with the Port of Oakland.

Prior to opening, the Charter School shall provide evidence of the above insurance coverage to the
District.

ADMINISTRATIVE SERVICES

Governing Law: The manner in which administrative services of the School are to be provided.
(Education Code Section 47605(g)).

A school site Executive Director/Principal will assume the lead responsibility for administering the
Charter School under the policies adopted by the School’s Board of Directors. The petitioners anticipate
that the Charter School will provide or procure most of its own administrative services, including but not
limited to financial management, personnel, and instructional program development. The petitioners
have hired EdTech to provide business and back office services to the Charter School. The petitioners
are interested in discussing the possibility of purchasing some of these or other services from the
District. The specific terms and cost for these services will be the subject of an annual memorandum of
understanding (“MOU”) between the Charter School and the District and subject to District availability.

Timeline

Upon approval of the charter, if not completed during the charter approval process, the Charter School
shall begin MOU negotiations with the District over contracted services. Should services be
unavailable, or by August 1, 2006, if no MOU has been executed between the Parties, the Charter
School shall obtain its own administrative services either in house or through a third party contractor.

FACILITIES
Governing Law: The facilities to be utilized by the school. The description of facilities to be used by the

charter school shall specify where the school intends to locate. (Education Code Section
47605.6(b)(5)(D))

The Charter School has begun discussions with the Port of Oakland to locate the school site at the
airport in close proximity to technology that will be used in the aviation training program. In the event
that the facility is not ready for fall 2006, the Charter School will file a Proposition 39 facilities request
with the District to accommodate the Charter School for its first year of operations.

A separate written agreement between the District and the Charter School shall be executed regarding
the use of District facilities.
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INDEPENDENT FISCAL AUDIT

Governing Law: The manner in which an annual, independent financial audit shall be conducted, which
shall employ generally accepted accounting principles, and the manner in which audit exceptions and
deficiencies shall be resolved to the satisfaction of the chartering authority—California Education Code
Section 47605(b)(3)(I)

The Charter School will facilitate an annual independent audit of the school's financial affairs. The
Board will select and oversee an auditor with education audit experience.

The audit will verify the accuracy of the Charter School's financial statements, attendance and
enrollment accounting practices and review the school's internal controls. The audit will be conducted in
accordance with generally accepted accounting principles applicable to the Charter School. It is
anticipated that the annual audit will be completed four months after the close of the fiscal year and that
a copy of the auditor's findings will be forwarded to the District, the County Superintendent of Schools,
the State Controller and to the CDE by December 15th each year. The Charter School's Executive
Director/Principal along with an audit committee will review any audit exceptions or deficiencies and
report to the Charter School Board with recommendations on how to resolve them. The Charter School
Board will submit a report to the District describing how the exceptions and deficiencies have been or
will be resolved to the satisfaction of the District. Any disputes regarding the resolution of audit
exceptions and deficiencies will be referred to the dispute resolution process contained in this Charter.

CLOSURE PROTOCOL

Governing Law: A description of the procedures to be used if the charter school closes-Education Code
Section 47605(b)(5)(p)

The following procedures shall apply in the event the Charter School closes. The following procedures
apply regardless of the reason for closure.

Closure of the Charter School will be documented by official action of the Board. The action will
identify the reason for closure.

The Board will promptly notify the District of the closure and of the effective date of the closure.

The Board will ensure notification to the parents and students of the Charter School of the closure and to
provide information to assist parents and students in locating suitable alternative programs. This notice
will be provided promptly following the Charter School Board's decision to close the Charter School.

As applicable, the Charter School will provide parents, students and the District with copies of all
appropriate student records and will otherwise assist students in transferring to their next school. All
transfers of student records will be made in compliance with the Family Educational Rights and Privacy
Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will ask the District to store original records of
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Charter School students. All records of the Charter School shall be transferred to the District upon
Charter School closure.

As soon as reasonably practical, the Charter School will prepare final financial records. The Charter
School will also have an independent audit completed as soon as reasonably practical, which period is
generally no more than six months after closure. The Charter School will pay for the final audit. The
audit will be prepared by a qualified Certified Public Accountant selected by the Charter School and will
be provided to the District promptly upon its completion.

On closure of the Charter School, all assets of the Charter School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and other revenues
generated by students attending the Charter School, remain the sole property of the Charter School and
shall be distributed in accordance with the Articles of Incorporation upon the dissolution of the nonprofit
public benefit corporation. On closure, the Charter School shall remain solely responsible for all
liabilities arising from the operation of the Charter School.

As the Charter School is organized as a nonprofit public benefit corporation, the Charter School Board
will follow the procedures set forth in the California Corporations Code for the dissolution of a nonprofit

public benefit corporation and file all necessary filings with the appropriate state and federal agencies.
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VIII. IMPACT ON THE DISTRICT

Governing Law: Potential civil liability effects, if any, upon the school and upon the District.
(Education Code Section 47605(g)).

POTENTIAL CIVIL LIABILITY EFFECTS
Intent

This statement is intended to fulfill the terms of Education Code Section 47605(g) and provides
information regarding the proposed operation and potential effects of the Charter School on the District.

Civil Liability

The Charter School shall be operated as a California non-profit public benefit corporation. This
corporation is organized and operated exclusively for charitable purposes within the meaning of Section
501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 23701d.
One of the objectives of the corporation is to provide public education for residents of the State of
California, in accordance with the Charter Schools Act, California Education Code Section 47600, et
seq.

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school operated
by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the
charter school or for claims arising from the performance of acts, errors or omissions by the Charter
School if the authority has complied with all oversight responsibilities required by law. The Charter
School shall work diligently to assist the District in meeting any and all oversight obligations under the
law, including monthly meetings, reporting, or other requested protocol to ensure the District shall not
be liable for the operation of the Charter School.

Further, the Charter School and the District shall enter into a memorandum of understanding (“MQOU”),
which shall provide for indemnification of the District.

The corporate bylaws of the Charter School shall provide for indemnification of the school’s Board of
Directors, officers, agents, and employees, and the Charter School will purchase general liability
insurance, Directors and Officers insurance, and fidelity bonding to secure against financial risks.
Insurance amounts will be determined by recommendation of the insurance company for schools of
similar size, location, and type of program. The District shall be named an additional insured on the
general liability insurance of the Charter School.

The Board of Directors of the Charter School will institute appropriate risk management practices,
including screening of employees, establishing codes of conduct for students, staff, and participating
families, and procedures governing financial transactions and dispute resolution.
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IX. CONCLUSION

By approving this charter, the Oakland Unified School District will be fulfilling the intent of the Charter
Schools Act to increase learning opportunities for all pupils; create new professional opportunities for
teachers; and provide parents and pupils with expanded choices in education and following the directive
of law to encourage the creation of Charter Schools. The Petitioners are eager to work together with the
District to set the highest standard for what an elementary school should and can be. To this end, the
Petitioners pledge to work cooperatively with the District to answer any concerns over this document
and to present the District with the strongest possible proposal for approval of a five-year charter to
begin operation in August 2006. Renewal of the charter shall be governed by the standards and criteria
in Education Code Section 47605 and/or applicable law.
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Charter for the Establishment of the Oakland Aviation High School:
A California Public Charter School
Whereas the Oakland Unified School District received a valid charter petition on

, duly signed by parents and submitted pursuant to Education Code Section 47603,
and '

Whereas the Oakland Unified School District, after holding a public hearing on [date]
and considering the level of parent and staff support, has determined that the applicants have
assembled and presented a valid and meritorious charter petition;

Resolved that the Oakland Unified School District hereby approves and grants this
charter petition for a term of 5 years by avote of ___to ___ on [date].

Be it further resolved that this charter constitutes a binding contract upon the Oakland
Unified School District Board of Education and the Oakland Aviation High School.

Witnessed:

v (name)
Oakland Unified School District Board of Education

School Location

This charter authorizes the operation of the Oakland Aviation High School, a charter, which shall
operate at one site within the geographic boundaries of Oakland Unified School District, as
authorized pursuant to Education Code Section 47605.




AFFIRMATIONS/ASSURANCES

As the authorized representatives of the applicant, I, Duncan Clendenin, hereby certify that the
information submitted in this application for a charter renewal for the Oakland Aviation High
School (“Charter School” or “OAHS”) to be located within the boundaries of the Oakland
Unified School District is true to the best of my knowledge and belief; I also certify that this
application does not constitute the conversion of a private school to the status of a public charter
school; and further, I understand that if awarded a charter, the Charter School:

. Will meet all statewide standards and conduct the student assessments required, pursuant
to Education Code Section 60605 and 60851, and any other statewide standards
authorized in statute, or student assessments applicable to students in non-charter public
schools. The Charter School shall certify that its students have participated in the state
testing programs specified in Education Code Section 60600-60652 in the same manner
as other students attending public schools. [Ref. Education Code Sections 47605(c),
47612.5(a)(3)]

. Will notify the superintendent of the school district of the pupil’s last known address
within 30 days in the event that a pupil is expelled or leaves the Charter School without
graduating or completing the school year for any reason, and shall, upon request, provide
that school district with a copy of the cumulative record of the pupil, including a
transcript of grades or report card, and health information. This requirement only applies
to pupils subject to compulsory full-time education pursuant to Education Code Section
48200. [Ref. Education Code Section 47605(d)(3)]

. Will be deemed the exclusive public school employer of the employees of the Charter
School for purposes of the Educational Employment Relations Act and will comply with
Government Code Sections 3540-3549.3. [Ref. Education Code Section 47605(b)(5)(0)]

. Will be non-sectarian in its programs, admissions policies, employment practices, and all
other operations. [Ref. Education Code Section 47605(d)(1)]

. Will not charge tuition. [Ref. Education Code Section 47605(d)(1)]

. Will admit all students who wish to attend the School according to the following criteria
and procedures and as further outlined herein:

a. Admission to the Charter School shall not be determined according to the student’s
place of residence, or that of his/her guardians, within this state, except as allowed or
required by the Charter Schools Act.

b. If the number of students who wish to attend the Charter School exceeds the Charter
School’s capacity, attendance, except for existing students of the Charter School,
shall be determined by a public random drawing. Preferences shall be extended to
students currently attending the Charter School, students who reside in the District,
and other preferences specified herein. In the event of a drawing, the District Board
shall make reasonable efforts to accommodate the growth of the Charter School and




shall not take any action to impede the Charter School from expanding enrollment to
meet student demand.

c. Other admissions preferences permitted by the Board in this petition that are
consistent with law. [Ref. Education Code Section 47605(d)(2)(B)]

Will not discriminate on the basis of race, ethnicity, national origin, religion, gender,
sexual orientation, perceived sexual orientation, home language, or disability. [Ref.
Education Code Section 47605(d)(1)]

Will adhere to all provisions of federal law related to students with disabilities including,
but not limited to, Section 504 of the Rehabilitation Act of 1974, Title II of the
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in
Education Act.

Will meet all requirements for employment set forth in applicable piovisions of law,
including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations Section 11967.5.1(H)(5)]

Will ensure that teachers in the School hold a Commission on Teacher Credentialing
certificate, permit, or other document equivalent to that which a teacher in other public
schools are required to hold. As allowed by statute, flexibility will be given to non-core,
non-college preparatory teachers. [Ref. California Education Code Section 47605(1)]

Will ensure that no persoh who has been convicted of a violent or serious felony is
employed in either a certificated or classified position. [Ref. California Education Code
Section 44830.1, 45122.1]

Will at all times maintain all necessary and appropriate insurance coverage.

Will promptly respond to all reasonable inquiries from the District, county office of
education, or the Superintendent of Public Instruction, including but not limited to

inquiries regarding its financial records. [Ref. California Education Code 47604.3]

Will follow any and all other applicable federal, state, and local laws and regulatlons that
apply to the Charter School including but not limited to: _

> The Charter School shall maintain accurate and current written records that

document all pupil attendance and make these records available for audit and
inspection.
> The Charter School shall on a regular basis consult with its parents and teachers

regarding the Charter School's education programs.

> The Charter School shall comply with any jurisdictional limitations to locations of
its facilities.




The Charter School will comply with Education Code Sections 51745-51749.3.

The Charter School shall offer, at a minimum, the same number of instructional
minutes set forth in Education Code Section 46201 for the appropriate grade

The Charter School shall comply with all laws establishing the minimum and
maximum age for public school enrollment.

The Charter School shall comply with all applicable portions of the No Child Left

The Charter School shall comply with the Brown Act and Public Records Act.

The Charter School shall comply with the Family Educational Rights and Privacy

>
levels.
>
>
Behind Act.
>
>
Act.
Leah Casey

Date




I. INTRODUCTION/FOUNDING GROUP

BACKGROUND

Oakland Aviation High School (OAHS) is the result of a partnership between Oakland
Community Organizations, the College of Alameda, the Port of Oakland and interested aviators,
educators and community members. In the early 1990s Chuck Foster, Executive Director of the
Port of Oakland, approached Oakland Community Organizations with the idea of establishing an
Aviation High School in Oakland that would be modeled on the successful Aviation High School
in New York City. The College of Alameda joined the effort to provide expertise in developing
FAA approved curriculum. Oakland leaders took a trip to New York to visit the Aviation High
School, and Mayor Elihu Harris lent his support to the project. OCO held a large public meeting
in which the Oakland Unified School District agreed to establish an Aviation Program in the
International Trade and Transportation Academy at Castlemont ngh School. The Oakland City
Council provided start up funds for the program.

The Aviation Program at Castlemont began when both the OUSD and OCO were at the bottom
of a very steep learning curve regarding urban school reform. By the end of the decade OUSD
and OCO entered into a partnership with the Bay Area Coalition for Equitable Schools
(BayCES), to open over 25 new schools in Oakland. In 2002 Castlemont High School began a
conversion to small schools and the Career Academies were closed. The OAHS Design Team
formed in the summer of 2002 with the same original partnering organizations and has worked
diligently over the last three years to establish an aviation high school that will expand the
horizons of Oakland’s youth, preparing them for both college and a career. We are ready to open
our doors in September of 2006.

FOUNDING GROUP

The founders of the Charter School are a well-rounded group of educators and community
leaders interested in providing students with an excellent elementary school foundation. The
founders bring together the combined experience in education, law, business and finance. The
common denominator, however, is their belief that all children deserve the opportunity to excel
academically. Attached, as Exhibit A is a listing of the main founders and a brief listing of their
expertise and current and future involvement in the Charter School.

OAKLAND COMMUNITY ORGANIZATIONS

Oakland Community Organizations (OCO) is a federation of churches, schools and allied
neighborhood groups representing over 40,000 families in the city of Oakland. OCO is part of
People Improving Communities through Organizing (PICO) with sister organizations across the
state and the country. OCO has a 27 year history of working to improve the quality of life in
Oakland's flatlands neighborhoods.

OCO; is nationally recognized by the Cross City Campaign for Urban School Reform, New York
University and the Kennedy School of Government as one of the top five community




organizations in the country working on school reform. OCO is committed to providing
organizational support for the development of leaders among all stakeholder groups at OAHS,
especially parents; to nurture a relational culture of trust in the school through the practice of one
to one visits; to help OAHS develop strong relationships in the community and to create the
necessary political will to overcome obstacles. Lisa Blair, Principal of EC Reems Academy of
Technology and Art, will represent OCO on the OAHS governing board and her resume is
attached.

PERALTA COLLEGES/COLLEGE OF ALAMEDA

The mission of the Peralta Community College District is to provide accessible, high quality
adult learning opportunities to meet the educational needs of the multicultural East Bay
community. The College of Alameda (COA), part of the Peralta Community College District,
has a highly respected Aviation Program with FAA certified courses that are transferable to the
California State University and to Embry Riddle Aeronautical University. The College of
Alameda is committed to providing faculty, shop facilities, and training for the OAHS technical
program. Peter Simon, Dean of Vocational Education, will represent COA on the OAHS
governing board and his resume is attached.

PORT OF QAKLAND

The Port of Oakland oversees the Oakland Seaport, Oakland International Airport and 19 miles
of waterfront. The Oakland seaport is the 4th busiest container port in the U.S.; Oakland
International Airport is one of the fastest growing airports in the nation; and Jack London Square
is Oakland's premier entertainment spot along the waterfront. The Port of Oakland was
established in 1927 and is an autonomous department of the City of Oakland.

Oakland International Airport (OAK) has served the San Francisco Bay Area for more than 75
years and is responsible for 4.5 billion in economic activity annually in the San Francisco Bay
Area, generating over 70,000 jobs for the region. OAK is a revenue division of the Port of
Oakland, and served 13.5 million passengers and handled more than 600,000 metric tons of air
cargo in 2003. IN April 2004, OAK broke ground on its $500 million Terminal Improvement
Program that includes the renovation of and a five-gate addition to Terminal 2. Program
completion is expected in 2007.

The Port of Oakland has made a verbal commitment to OAHS to set aside property for the
school on the North Field at Oakland International Airport. The 1.8 acres of land will be grant
deeded to the College of Alameda, and Oakland Aviation High School will be a sub-tenant. The
land will house the 40,000 square foot school including classrooms and a
multipurpose/administration building. Joanne Holloway will represent the Port of Oakland and a
brief description of her qualifications is included below. '

FOUNDING MEMBERS FROM OCO:

Mary Elizabeth Sullivan, OCO Lead Education Organizer, OUSD Grandparent




Administrative Credential in progress at Cal State Hayward; 30 post graduate units in Early
Childhood Education, St. Mary’s College, Moraga; BA in Liberal Studies and Multiple Subject
Credential, SF State University; 16 years teaching experience; 9 years community organizing
experience.

Lisa Blair, Principal of EC Reems Academy of Technology and Art

Lisa Blair has a Masters Degree in Political Science from the University of Southern California
and a B.A. in Law and Society from the University of California, Santa Barbara. Lisa Blair has
over 30 years of experience in public speaking, public relations, training/teaching, and program
marketing. She has 25 years of experience in academic administration and management. Lisa
Blair has been the principal of EC Reems Academy of Technology and Art charter school since
August, 2000. Before coming to Oakland she was the director of workforce development for the
Greater Kansas City Chamber of Commerce. Lisa Blair is on the governing board of the Oakland
Aviation High School.

Bea Bernstine, Executive Board of OCQO, St. Elizabeth's Local Organizing Committee

Bea Bemnstine is a Secretary II, providing support to the Administrative Director of Nursing at
Alta Bates Hospital. Bea has been involved in OCO for overl6 years and during that time she
has served as Board Representative for St. Elizabeth’s Church, Vice President and Co-chair. Bea
Bernstine was part of the original group 12 years ago that worked to open an aviation high
school for Oakland. She participated in a trip to the Aviation High School in Queens, New York
with other community leaders. Bea Bernstine has provided an important link to the Fruitvale
community and to the OCO board for the Oakland Aviation High Design team.

Deacon Al Miller, Executive Board of OCO, Community Reformed Church Local
Organizing Committee, OUSD Grandparent

Al Miller is a Deacon at Community Reformed Church, the President of the Community
Reformed Local Organizing Committee of OCO and an OCO board member. Al Miller also is
the Vice President of the Street Academy Foundation, a nonprofit board which supports Street
Academy Alternative High School. Deacon Miller brings an understanding of alternative
education and provides an important link to the Sobrante Park community for the Aviation High
Design Team.

Jim McClendon, Executive Board of OCO, OUSD Parent

Jim McClendon is an OCO Board Member, an OUSD parent and a member of the Toast Masters
Club. Jim McClendon has been faithful to the design team in spite of the length of the process
which prevented his own daughter from attending the school. Jim McClendon has brought others
with Aviation experience to the design team including Jim Hager and Sam Broadnax.

FOUNDING MEMBERS FROM PERALTA/COLLEGE OF ALAMEDA

Dan Gunter, Lead Aviation Instructor at COA

Dan Gunter is the senior aircraft maintenance instructor at the College of Alameda and an FAA
aviation mechanic examiner. Dan Gunter has extensive aviation experience as a pilot for airlines
and the Air National Guard, and as a pilot/mechanic for the State of California air tanker fire
suppression unit. Dan Gunter wrote the aircraft maintenance curriculum for the Oakland




Aviation High School and will help secure FAA approval for that curriculum. Dan Gunter will
supervise the technician strand of the OAHS aviation labs.

Peter Simon, Dean of Vocational Education at COA

Peter Simon holds a Masters Degree in Adult Education from San Francisco State University. He
has a broad range of experience in developing collaboration between Community Colleges,
business, unions and government agencies. Peter served for three years as an appointed member
of the Oakland Workforce Investment Board. He previously served on the Port of Oakland
Social Justice Committee. Peter will act as a liaison to COA for Oakland Aviation High School.
He will work to ensure that all logistical, curricular and instructional support from the College
end of the partnership is effectively delivered.

FOUNDING MEMBER FROM THE PORT OF QAKLAND:

Joanne Holloway, Aviation Marketing Division

Qualifications

Joanne Holloway is the customer and community relations representative for the Port of Oakland
in the Aviation Division. Joanne is responsible for customer service training design and
facilitation at Oakland International Airport as well as community outreach projects with a goal
to develop and implement programs that are accountable, socially responsible, and help build a
bridge between the Oakland International Airport and the local community. Her current
community project is Oakland Aviation High School where she is responsible to the Design
Team to help provide strategic direction and support with research, program evaluation, and
promotion on behalf of the community, and to evaluate and communicate impending issues that
may have a direct impact on the Port of Oakland, an OAHS business partner. Joanne Holloway is
a member of the OAHS governing board.

AVIATORS, EDUCATORS AND INTERESTED COMMUNITY MEMBERS

Mark Rader, OUSD Oakland Technical High School Math Teacher & Pilot

Mark Rader has taught mathematics and science in Oakland Public high schools for the past
twelve years. Before entering teaching, Mark was a Navy pilot. He has over twenty years of
flying experience, including corporate and general aviation. He has a B.S. in Geology, a Masters
of Education, and an Administrative credential. Mark started a Magnet school which focused on
aviation and transportation careers. He was the director of this academy for six years for which
he was awarded a California State Partnership grant.

Solomon Adio, United Airlines Technician, Pilot and OUSD Parent

Solomon Adio’s educational background includes two years in the Civil Engineering Program in
Nigeria, and six years at the Spartan School of Aeronautics, in Tulsa, Okalahoma. Solomon has
been awarded a Private Pilot Certificate; Commercial Pilot Certificate; Instrument Rating; Multi-
Engine rating; Certified Flight Instructor Certificate; Certified Instrument Flight Instructor
Rating; Certified Multi Engine Flight Instructor Rating. Solomon has over 3,000 hours of flight
time logged and also has been awarded an A &P Certificate from the Aviation Maintenance
Technician Program. Solomon Adio is currently attending Laney College, taking classes in the
Media Communication Department, with a focus on television production. Solomon has been
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employed as a United Airlines Aircraft Mechanic for over 16 years. Solomon provides the
perspective of an airline mechanic and pilot to the OAHS team.

Ethan Cliffton AIA Project Manager, Executive Board of the Western Aerospace Museum
Ethan Cliffton has more than 18 years of experience working on complex projects. He is a
skilled architect who brings a technical approach to his designs. He has provided project
management and contract administration services on numerous renovation projects. His
knowledge of both the design and construction phases of building projects, and his experience
leading both efforts, lends him a unique perspective which is an asset to the clients he serves.
Ethan has lectured extensively at architecture and construction-related conferences, and has also
taught classes at the college level. Ethan is currently assisting the City of Alameda preparing for
the start of construction of the new Alameda Free Library Project, and has just completed a
detailed constructability review of the new $20 million Tracy Civic Center. Ethan is providing
facilities support to the OAHS design team, assessing and providing cost estimates for potential
sites for the school. Ethan also provides an important link to the Western Aerospace Museum
(WAM). OAHS hopes to partner with WAM, using the museum as a resource for instruction and
curricular projects.

Jim Hager, Aviator, and Aviation Representative on the OAHS Governing Board

Jim Hager manages the Hager Hangar Club Foundation, a family foundation that was started to
honor Jim’s father. The foundation sends young persons from a village in Mexico to college. The
foundation also gives flying lessons to financially challenged young people to become
professional pilots. There have been two students to complete this program. One is a flight
instructor and the other is now a first officer for Air West. Jim sits on two company boards. DPI
is a world wide company founded by Jim’s father, the other company is Bridge Analyzers. Jim
works as a volunteer for the Northern California Organ Transplant Association. He gives
presentations on organ donation and serves as an emergency pilot.

Jim helps the OAHS design team by working with the middle schools, helping with outings to
the Oakland Airport and giving students first airplane rides.

Francisco Navarro, Business Development Officer, Wells Fargo Bank

Francisco Navarro holds a Bachelor’s Degree in Business Administration in International
Finance and Marketing from the University of Miami. Francisco is a graduate of the
International Trade and Transportation Academy at Castlemont High School. He provides
business banking and financial services to small businesses at the Diamond Branch of Wells
Fargo Bank. Francisco lends his financial expertise to the Oakland Aviation High School Design
Team.

Founding Staff:

Jay M. Dunlap, Principal (resume attached)

Jay Dunlap holds a Bachelor’s Degree in English from Lewis and Clark University, and a single
subject CLAD credential in English from San Jose State University. Jay worked as a teacher of
multiple subjects at White Oak Charter High School in Ben Lomond, California for eight years.
Jay became a New Leaders for New Schools fellow in the summer of 2005. He is currently
serving in a residency as Vice Principal at Leadership High School in San Francisco.
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Leah Casey, Project Manager (resume attached)

Leah holds a Masters Degree in Cultural Anthropology from California State University,
Hayward and a Bachelor’s Degree in Legal Studies from the University of California, Berkeley.
Leah is a CORO Public Affairs Community Fellow and teaches as an adjunct instructor of
Anthropology at Laney College. She also worked for three years as a paralegal with Allen Lerch
and Associates in San Francisco. Leah’s responsibilities include facilitating meetings,
development of Bylaws, research of charter development, design of hiring process for school
principal, liaison between various constituents and other duties as needed to assist project.

II. EDUCATIONAL PHILOSOPHY AND PROGRAM

Governing Law: A description of the educational program of the school, designed, among other
things, to identify those whom the school is attempting to educate, what it means to be an
“educated person” in the 21* century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated, competent, and
lifelong learners. --California Education Code Section 47605(6)(5)(A4)

MISSION

The mission of OAHS is to serve the Oakland community’s diverse population through
providing a rigorous educational program that prepares high school students for success in
college and develops the technical skills and personal qualities necessary for a successful career
in aviation and business.

VISION AND INTELLECTUAL GOALS

At OAHS, we achieve our mission by holding high expectations for students and staff focused
around on our common interest in developing highly successful learners, educators, aviators and
business people. We personalize the educational experience to develop character, intrinsic
motivation and technical proficiency in our consistent movement toward attaining higher
standards of excellence. We expect students and staff to demonstrate their academic, technical
and social abilities in real world contexts and “on paper.” OAHS will have a challenging and
supportive culture that respects difference, honors diversity and strives relentlessly toward
equity. Collaborative and dynamic, we will develop together as a professional learning
community composed of families, students, educators, and community partners. Our hope is that
through our students, educators and partnerships we will create a stronger, more equitable and
economically powerful Oakland community.

OAHS is prepared to empower students to high levels of personal, technical and academic
achievement, through the strategic application of brain based learning theory, data-driven
instruction, regular assessments and the cultivation of effective effort. As a staff we will model
the learning process by applying ourselves to the study of our students and their particular needs.
We will collaborate to apply best practices proven to work for urban students and those who are
just learning to function academically in English. We will monitor our success and conduct
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serious inquiry into the implications of our results. When the answers just don’t seem to be out
there, we will innovate new techniques through opening up trust and communication with our
students, families and community partners.

Many students start high school a few years behind where they need to be to be ready for college
or a career. We believe we can help students who are below grade level to catch up by providing
proven student supports and holding high expectations. There are multiple examples of students
across the United States who have faced these same challenges and succeeded in spite of them.
Schools like Roxbury Preparatory and North Star Academy have demonstrated conclusively that
all students can learn and perform at high levels when given appropriate support and a positive
and safe learning environment. Researchers like Rick DuFour, Robert Marzano, Nacy Love,
Ruth Lohnson, Mike Schmoker, and Grant Wiggins have explored what works and what doesn’t
work in the arena of urban education. Schools all over the country that have integrated these
“best practices” have been able to transform some of the worst performing schools into the
model schools of the future. Other researchers like Howard Gardner and the Commission on
Behavioral and Social Sciences and Education have expanded our understanding of how people
think and learn. These researchers guide our instructional practices and help to frame
overarching questions about teaching and learning. OAHS is a community that fearlessly
engages the hard questions about what it means to be professional educators in an urban context.

WHOM THE SCHOOL IS ATTEMPTING TO EDUCATE

OAHS will eventually serve 400 students in grades 9-12. We will begin with our first cohort
with 100 first year students. Each year we will add another cohort until we reach our cap of 400.
The school will be located at the Oakland International Airport, an appropriate “hands-on” and
classroom setting. Students will be recruited from Oakland neighborhoods with historically low
graduation rates and low academic achievement, including students from attendance areas in two
high schools attendance areas that are currently in Program Improvement. Students will also be
recruited from the cities of Alameda and San Leandro, communities in the geographic impact
area of the airport. '

According to the CDE, the four year drop-out rate in Oakland is 35.70%, 67.6% of students
qualify for free and reduced lunch, 29.80% percent of students are learning English as a second
language, 32.62% of students are Hispanic and 42.29% African American (two groups who have
historically been victims of the achievement gap).

WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 215" CENTURY

An educated person in the 21% Century knows her history and knows her future, with feet firmly
rooted in the classics and gaze fixed on the future of quantum physics. He is self-reflective, self-
motivated, and adaptable. She is artistic, musical and spirited. He is healthy an environmentally
sensitive. She is multi-lingual and culturally sensitive. He reads, writes and computes in a
variety of modes and media. She understands how her own learning occurs best, and is able to
transfer knowledge across environmental, cultural and academic contexts with ease and grace.
He is technologically competent and creative in his approach to learning and manipulating new
technologies. She is curious about herself, and the great unanswerable questions of human

13




existence. He is moral and compassionate in his dealings with others. She is driven, goal-
oriented and confident of success. He easily discriminates between fact and opinion. Together
these snapshots form a composite picture of our goal to create the Renaissance thinkers of the
future: self-motivated, competent, confident, life-long learners who apply their skills and
knowledge to succeed socially and economically, while appreciating the aesthetic value of
learning purely for the sake of learning.

HOW LEARNING BEST OCCURS

Flight involves the interaction of the human body and brain with technology and physical forces
in a unique and daring way. Pilots and flight crews are required to be in top physical and mental
condition. The margin for error in all aspects of the aviation enterprise is slim, requiring an
individual and collective commitment to consistently perform at the level of one’s personal best.
Given the demanding physical, mental and ethical requirements of aviation, OAHS will develop
a “brain compatible” instructional program based on California State Standards, with a strong
emphasis on character development, as described by Eric Jensen in Teaching with the Brain in
Mind, and by Susan Kovalik and Karen Olsen in Exceeding Expectations: A User’s Guide to
Implementing Brain Research in the Classroom. A “brain compatible” instructional approach is
particularly well suited to the needs of the students OAHS will serve, and to the unique airport
location of the school. '

Learning involves an inseparable partnership between body and brain, with emotion playing a
key role as the gatekeeper to learning. Intelligence, defined as a problem solving or product
producing capability, is a function of experiences which cause physiological growth in the brain.
(Kovalik & Olsen, ApC.4) Students who succeed in school have been exposed to a rich variety
of experiences, while students who struggle in school have not.. An educational approach that
values equity must address the experience gap which precedes the achievement gap. The brain
compatible instructional model levels the experience playing field by making use of frequent
field trips to nearby locations done at the beginning of units of study, and revisited regularly as
students’ interest and understanding deepens. The unique location of OAHS at the Oakland
International Airport will offer many opportunities to connect instruction to real world aviation
locations and problems, providing a rich experiential base for new learning.

The foundation for academic success will be laid by creating a school culture in which there is an
absence of threat. Teachers, staff and students will adhere to a common set of norms developed
by Susan Kovalik Associates and called the Life Guidelines (trustworthiness, truthfulness, active
listening, no put-downs and personal best). The guideline of personal best, defined as “One’s
best possible performance given the time and resources available,” (Kovalik & Olsen, p9.12) is
particularly relevant to the field of aviation where so many people’s lives depend on pilots,
mechanics, air traffic controllers, screeners and ground crews performing their duties in the best
possible manner. Personal best is further defined by 18 life skills including such things as effort,
flexibility, initiative, integrity and organization.
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é TRANSFER OF COURSES/COLLEGE ENTRANCE REQUIREMENTS

Governing Law: If the proposed school will serve high school pupils, a description of how the
Charter School will inform parents about the transferability of courses to other public high
schools and the eligibility of courses to meet college entrance requirements. Courses offered by
the Charter School that are accredited by the Western Association of Schools and Colleges may
be considered transferable and courses approved by the University of California or the
California State University as creditable under the "A" to "G" admissions criteria may be
considered to meet college entrance requirements -- California Education Code Section

47605 (5)(5)(4) i)

The Charter School will provide students and parents with a course catalog or its equivalent,
notifying parents about the transferability of courses to other public high schools and the
eligibility of courses to meet college entrance requirements. The Charter School will consult the
District as to the transferability of courses to other District schools in order to ensure to the
greatest extent possible a smooth transition from one school to the next. The Charter School will
offer a high school program that meets the requirements for admission to the California State
University or the University of California A-G requirements. Students of the Charter School will
be required to pass the California High School Exit Examination before being granted a high
school diploma. The Charter School shall seek accreditation with WASC within the first two
years of its high school operation.

é IMPLEMENTATION OF EDUCATIONAL PROGRAM

Application of brain-based research to instruction and school culture

In addition to the application of work done by Olsen and Jensen, OAHS will apply contemporary
“best-practices” to the classroom in an attempt to maximize the learning potential of each student
and learning context. Teachers will be given time to research and collaborate in the application
of brain-based research to their classrooms.

Emphasis on project-based learning with clear objectives and measurable outcomes

Research supports the value of project-based learning in developing student motivation,
knowledge transfer and ability to apply knowledge and skills in a real world context. For
project-based learning to be effective it must have clear, measurable goals that are communicated
effectively to students, and evaluated according to a standardized rubric aligned with the school
mission and grade-appropriate benchmark skills.

Application of multiple assessments to drive instruction and program direction

Just as there are multlple learning styles, there ought to be multiple types of assessment.
l Research shows that using a-wide-variety-of-assessmentstests within classes, benchmark tests and
the use of data director to compare STAR test scores, increases student achievement and
é stimulates a wider variety of learning styles. Multiple assessments and the application of school-
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wide rubrics for writing, research, critical thinking, and behavior create a culture of excellence
while providing students with an explicit road map to success. Assessments are meaningless
until they are applied directly to instruction. Teachers and students will collaborate to review
and revise the learning experience based on the results of assessments.

Giving students real world experiences and challenges

Real world experience stimulates in students urgency, knowledge transferability, purpose,
visceral understandings (senses), and intrinsic motivation. Portfolios and exhibitions held twice
each year bring a sense of “real world” tangibility and urgency to the mastery of the most
abstract concepts._Internship opportunities and Andale restaurant at Oakland Airport hired one
student intern, Anna Karen and David Rodriguez interned with Jim Hager.

Accountable personalized learning plans for each student

We believe that every student can and will achieve high levels of academic and personal success,
when given proper support and encouragement. Each student’s individual areas of need and
strength will be assessed and supported through a personal educational plan written together with
the family, advisory teacher and student.

Developing students’ interdisciplinary awareness and critical thinking

Students who transfer knowledge and skills across diverse content areas are more likely to face
real world challenges with confidence and poise. OAHS actively encourages interdisciplinary
thinking and critical problem solving through Advisory, projects, portfolios and realistic “being
there” challenges. Inter-disciplinary advisory projects on aviation each year, teachers collaborate
weekly to create connections across the curriculum.

High expectations for all students and staff

“We can do anything we set our minds and hearts to.” Failure is not an indicator of bad luck, or
lack of innate ability - it is a product of not applying effective effort to the challenge.

Oakland Aviation High School Re@ired and Elective Courses

Grade 9 Grade 10 Grade 11 Grade 12
English I English IT English II1 English IV
Algebra/Geometry Geometry/ALG | ALG II/Pre-Calculus | Pre-Calculus

11
EleetiveGeography World History | US History Amer.Gov/Econ
Intre—to-Aviation Aircraft AMT (83/84) Elective,Intro. Art
Private pilot/ground Maintenance, prerequisite AMT (82 | History,or Spanish IA
school AMT (80/81) in summer at COA) taken at COA
Biology Chemistry Physics/Environmental | Physics/Environmental

Science Science

PE AMEEAB AMTAAB AMTAAB
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Geographical-Studies | Elective Elective AMT (86/87)

Physicaland-Cultural prerequisite AMT (85
Geography)Geography in summer at COA)
*AMT 88 must be

taken after Graduation
for certificate.

Advisory: Academic | Advisory: Advisory: Critical Advisory: Advanced
Literacy Basic Inquiry | Inquiry Inquiry

Elective

7.5 hrs + lunch 7.5 hrs + lunch 7.5 hrs + lunch 7.5 hrs + lunch

General Aviation and Aviation Maintenance Technician: Course Syllabus

Aviation Lab: Aviation Maintenance Technician (1380 hrs) *
10™ Grade: 180 hrs

a  Orientation & Shop Safety; Ground Ops; NDI; Corrosion Control; Fluid Lines & Fittings;
Plastic & Bonded Structures; Wood Structures; Welding; Fabric Structures

Summer: 100 hrs .

@ Orientation & Shop Safety; FAR 65; FAR’s; AC Drawing; Maint. Forms & Records;
Electrical Circuits; Electrical Meters; Batteries; Aircraft Electrical Systems; Electrical
Schematics; Alternating Current; Maint. Pubs

11™ Grade: 360 hrs

o Orientation & Shop Safety; Advanced Electrical; A/C Instrument; Cabin Environmental;
Ice & Rain Protection; Landing Gear Warning Sys.; Takeoff Warning Sys.; Materials &
Processes

Summer: 100 hrs

o Orientation & Shop Safety; Sheet Metal; Aircraft Finishes

12™ Grade: 540 hrs

o Orientation & Shop Safety; Com./Nav; Fire Detection; Assembly & Rigging; Hydraulic
Sys.; Landing Gear Sys.; Wheels & Tires; Retraction Systems; Fuel Sys.; Pneumatic
Power Applications; Brakes & Antiskid Sys.

Summer: 100 hrs

o QOrientation & Shop Safety; Airframe Insp.; FAA Testing
* Student graduates with a FAA Aviation Mechanic Technician Certificate (Airframe Rating)
with an additional year course at College of Alameda to complete the program and receive
Power Plant Rating.

Aviation Lab: General Aviation

Students will complete Lab courses in Aerodynamics (10™), Aviation Business and Management
(11™), and Aviation Law and Security / Aviation Design (12™). This will include Internships with
aviation related businesses that serve the Oakland International Airport facility. Flight training
will be conducted during the summer after the 10" and 11™ grades (160 hrs) through a local
flying club.

Combarison of UC and OAHS Requirements
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Content Area UC (A-G
Coursework) | OAHS
History/Social 2 years 4 years,Geography, World History,Us
Science required History,Govt/Econ
English 4 years 4 years
required English 9,10,11,12
Mathematics 3 years 3-years
required, 4 Algebra 1,Geometry,Algebra
years II/Trig,Pre- '
recommended | Calculus,Calculus,(Pending A-G
approval)
Laboratory 2 years 3 years
Science required, 3 Biology,Chemistry,Physics,Astronomy
years /Rocketry,Enviromental Science
recommended
Language Other | 2 years 2 years required
than English required, 3 Spanish 1,Spanish II,Spanish
years I1I,Spanish IV(Pending A-G approval)
recommended
Visual and 1 year required | 1 year
Performing Arts The Visual Experience
(VPA) .
Advisory 0| 4 years
Aviation General 0 | 3 years with FAA certification
Aviation 0 | 3 years with FAA certification
Maintenance
Technician
Pilot License 0 | Optional

Structures and Practices Ensuring Student Success

High Expectations
Research shows that clearly articulated high expectations exert a major influence on student

achievement. Expectations at OAHS are clearly articulated and posted in every classroom.
Learning objectives and school-wide grade level benchmarks are aligned with both the California
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content and performance standards and standards set by each content area department. Student
understanding of learning goals and objectives is supported by the use of school designed
standardized interdisciplinary rubrics, performance assessments and constant communication
with teachers. The school culture provides consistent rules for behavior and methods of
evaluation across all the disciplines.

Summer Bridge Program

If sufficient funds are raised, a summer bridge program for 9™ grade students will be conducted.
The program will formatively assess incoming ninth graders and introduce them into OAHS
culture, establishing early bonds with peers in Advisory and the Advisory teacher. In *06-07
only year Summer Bridge was hosted by Port of Oakland and United Airlines to introduce
students to the world of aviation.

Extended Student-Teacher
Students spend four years with the same Advisory teacher and peer cohort.
Brain-Based Research and Project-Based Learning

OAHS offers standards-based curriculum built around overarching conceptual themes, following
a brain research model developed by Susan Kovalik and Karen Olsen. Field trips will be used
to introduce key concepts thereby stimulating all 19 senses for short-term memory, and allowing
intrinsic meaning to emerge for each student. Key concepts will be reinforced through direct
instruction. Students will develop mastery through inquiries and interdisciplinary projects in
which they apply new knowledge and skills and use higher order thinking.

Looping

OAHS will establish small learning communities in which teams of core teachers “loop” for two
years with the same students. The teachers in the small learning communities will share
common preparation periods so they can collaborate.

Leadership Training

Parents, principal, teachers and support staff will receive leadership training from Oakland
Community Organizations (OCO), an affiliate of People Improving Communities through
Organizing (PICO) and will work to build a relational culture in the school through the practice
of “one to one” visits: ongoing intentional conversations for the purpose of building a culture of
trust and respect.

English and Math Practicums

Built into the schedule for grades nine and ten is an extra period of math or English. Students

will use Practicums to develop to areas of needed growth. Practicum objectives are established
during the home visit as a part of the personal learning plan, and are developed individually for
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each student through collaboration between the Advisory teacher, student and parents as the year
progresses. Results of formative, interim and summative assessments are used to justify and
direct the student’s learning objectives. The practicum teacher will be responsible for guiding
students to proficiency or facilitating deeper research into a particular area of interest for the
student.

Intensive Math Saturdays

Periodically OAHS will open up on Saturday to emphasize a single math skill taught in a variety
of modes.

Personal Learning Plan

Personal learning plans will be developed for all students during home visits by the Advisory
teacher, the student and the family. These plans will be informed by formative assessment and
the particular desires/needs of the student. The PLP will establish the student’s personal
academic goals and practicum objectives. Mid-year the PLP will be revised and fine-tuned at a
second home visit.

Academic Intervention Process

Every four weeks teachers will issue Academic Warnings (AW) to students, parents and their
Advisory teachers, if they are earning less than 75% in class. AWs are intended as warnings, not
reprimands. They inform the student they are not currently meeting the course standards, the
reason for the low grades, and suggestions for meeting course requirements. A copy of the AW
goes to the student’s Advisory teacher. In extreme cases, students may be required to meet with
their Advisor and the teacher to develop an action plan.

After the first interim assessment (first 6 weeks), all students who are performing below
benchmark standards will be issued an Academic Contract (AC). ACs require a meeting
between the student, parents, teacher, Advisor and sometimes RSP Specialist to set student-
specific learning objectives. The terms of the AC are guided by the results formative and interim
assessments, and informed by the specific needs and interests of the student._All students failing
courses or close to failing courses will be attending mandatory tutoring from 3-4pm everyday
after school.

If the student fails to meet the terms of the AC, she or he will be required to seek after
school tutoring or outside community resources. Every attempt will be made on the part of the
school to find high quality, tutoring or support at low or on cost to the family. If more than one
student is having similar trouble the principal will research the challenge and co-ordinate
appropriate professional development for either the content area team or the whole staff.

Home Visits
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Advisory teachers make at least two home visits each year to collaborate with the student and
parents in forming a Personal Learning Plan (PLP). The PLP clearly establishes the student’s
individual learning objectives and the benchmark skills the student will need to develop to be
successful in class._ Home Visits are embedded in BITSA training and requirements.

Student Advocates

Advisory teachers play an important role as advocates for their students. They counsel students,
and represent them when they get into trouble or conflict with other staff, and students. They
also monitor student progress toward individual and school-wide goals.

Parent Contact

The advisory teacher is the personal contact between the family and the school. Eventually we
hope to have two parent supporters for each Advisory class. Ongoing relationships through
phone calls, meeting, attending school events, grade reports and portfolio conferences. And also
teachers are required to make parent contacts every month regarding their childs academic

progress.

Advisory

Research shows that young people learn best when they are known, when they are cared about,
and when a teacher has time to give them individual attention. Advisory at OAHS offers critical
academic, personal and emotional support for students, and ensures that every student has at least
one adult mentor. Students are assigned to an Advisory teacher, who comes to know them over
their entire OAHS career.

In addition to leading Advisory as a clearly articulated academic course, the Advisory
teacher will act as mentor, guide and advocate for her or his advisees. The Advisory teacher will
participate in IEPs, behavior contracts, the development of student specific learning objectives,
college preparation and be the point of contact between the school and the community for the
student.

Academic Foundaﬁons

As an academic course it establishes the fundamentals of academic literacy and hones the
necessary skills for success in college and life. In so doing, it helps to accelerate the A-G
academic courses by teaching many of the core skills necessary to doing higher-level work.
Core subjects can focus more on content because Advisory focuses on developing foundational
skills. Over four years the advisory curriculum develops with students to reinforce and provide
multiple opportunities to practice the foundational skills for each grade level.
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Each year Advisory will have a different theme and essential question to guide students in their
academic experience at OAHS. For example, the first year Advisory theme is “Initiation” and the
essential question is, “What is critical thinking, and how do I demonstrate it?” The theme and
essential question frame the interdisciplinary projects and final portfolio presentation guidelines
and rubrics for first year students. The course objectives align with the California State content
and performance standards across the curriculum. What follows is a sample of first year
Advisory course objectives.

First year Advisory students will be able to:
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Discuss rationally

Think Critically

Differentiate fact and opinion

Identify and avoid common logical fallacies

Speak effectively in front of an audience

Write a research report with correct citations and bibliography

Compose, reflect, revise, edit and publish

Read actively

Recognize biased materials

Format a paper correctly

Design and present a Power Point document

Define and apply the scientific method

Conduct a scientific experiment or sociological research and publish it

Define and emulate the rhetorical modes of non-fiction

Identify one’s own dominant learning styles and intelligences

Choose one subordinate learning style and one intelligence to consciously develop, and
demonstrate progress in using those modes

Describe at least two theories on how learning occurs

Apply Bloom’s Taxonomy as a tool for higher level thinking and critical analysis
Explain how different ways of framing a question effect different types of information or
responses
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Summary of Educational Program

Elements of OAHS

Educational Student Support Structures Ensuring

Philosophy Success Assessments Key Players
Application of brain- Intensive math Saturdays, curriculum Use of assessment cycle and

based research to
instruction and school
culture

mapping in alignment with brain-based
research, differentiated instruction, School
location, aviation strands of curriculum,
project-based learning, personal learning
plans, English and math practicums, high
expectations, parent partnerships, staff
professional development, small class sizes,
advisory

student work to monitor
school-wide benchmarks

Teachers, Parents,
Community, Students,
Principal, Outside researchers
and professional development

groups

Emphasis on project-
based learning with
clear objectives and
measurable outcomes

Curriculum mapping in alignment with brain-
based research, use of rubrics and exemplars,
clearly written and expressed learning
objectives for all projects.

Portfolios and exhibitions,
daily and weekly assignments,
universal rubrics, assessment
cycle

Teachers, Students, Principal,
Parents, Community
members, NCLB, State of
CA '

Application of multiple
assessments to drive
instruction and
program direction

Summer Bridge Program, projects, portfolios,
academic intervention cycle, advisory, data-
driven instruction, portfolios and exhibitions,
aviation strands of curriculum, universal

All assessments (formal and
informal) for both students
and staff apply here

Teachers, Parents, Students,-

rubrics FAA, Principal
Giving students real Summer Bridge Program, school location, Assessment cycle, data-driven
world experiences and | aviation Strands, curriculum mapping in instruction, regular
challenges alignment with brain-based research, assignments and projects Port of Oakland, College of

intensive math Saturdays, portfolios and
exhibitions

Alameda, Teachers, Students,
Parents

Accountable
personalized learning
plans for each student

Assessment cycle, portfolios and exhibitions,
academic intervention cycle, English and
math practicums, home visits, looping,
curriculum mapping in alignment with brain-
based research, data-driven instruction,

Assessment cycle, regular
assignments, academic
intervention cycle, state
tests and college admissions
tests

Advisory teacher, parents,
student, Principal

o

O
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personal learning plan, small class size

Developing students’

Curriculum mapping in alignment with brain-

Assessment cycle,

interdisciplinary based research, advisory, staff professional =~ | universal rubrics
awareness and critical | development, aviation strands
thinking Key Players

Extensive student-
teacher contact

Advisory, parent partnerships, looping

Monitoring parent
participation, advisory rosters,
class size and effects of

All Staff, Students, Parents,

looping College of Alameda
Inviting parent Parent leadership at school (site council, Monitoring parent
partnerships governing board, etc,), leadership training, participation, Advisory teacher, Principal,

home visits, personal learning plan, portfolios
and Exhibitions

student satisfaction, progress
toward learning objective

Looped teachers, parents,
students

Developing a culture of
learning and
educational
professionalism

Staff professional development, curriculum
mapping in alignment with brain-based
research, assessment cycle, academic
intervention cycle, data-driven instruction,
leadership training, home visits, personal
learning plans, advisory

Measuring staff and student
efficacy, regular staff
development, student progress
toward learning objectives,
staff progress toward high
quality instruction

Whole school, Advisory
teacher, Students, Parents,
0CO

High expectations for
all students and staff

All school structures are de51gned to support
students and provide staff with the necessary
information to establish high standards and be
certain that students are achieving. Likewise,
staff measures their own success by how well
students are actually learning.

Assessment cycle, staff
development, data-driven
instruction, staff retreats and
data-based inquiry, student
achievement on state and
college admissions tests

Principal, all staff, Governing
Board, Parents, Students
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Vocational Curriculum and Instruction

In addition to the college preparatory program, the Oakland Aviation High School will provide rigorous
technical training to all students so that they can enter a skilled aviation career upon graduation.
Beginning in the tenth grade, every student will be introduced to a variety of aviation career paths
through aviation lab courses conducted in partnership with the College of Alameda (COA). These paths
include general aviation (GA), and aviation maintenance technician (AMT) strands. Students enrolled
in the GA strand will provide background in aeronautics and business, and offer courses such as private
pilot license ground school training, customer service, office administration, introduction to business,
and accounting. Students enrolled in the AMT strand will receive 1380 hours of instruction in FAA
approved curriculum, and will graduate with an FAA Aviation Maintenance Technician Certificate,
Airframe Rating. Students will need a fifth year at COA for the Power Plant Rating. All students will
receive college credit transferable to CSU. Students will participate in internships with airlines and a
wide range of support businesses and agencies at the airport.

Technology will be used as a tool for research, communication and production. Students will exercise
higher order thinking skills through simulations and presentations; communication and production skills
through email and publishing, and research skills through the use of electronic references, including the
Internet.

Professional Development

OAHS is committed to the development of professional staff are as committed to their own learning and
progress toward mastery as they are to student success. As a community of learners, teachers and other
staff members model the learning process for students as they develop their skill and strengthen areas of
growth. Richard and Rebecca DuFour' have shown the positive effects of collaborative school cultures
on increased student outcomes. Schools such as North Star Academy in Newark, New Jersey have
combined data-driven instruction? and the professional learning community model with amazing success
in an urban context. North Star Academy, with population demographics of 90% free and reduced lunch
and 90% minority students has been able to achieve 90% proficiency in English and Math.

Professional development is integral to the design of all OAHS structures. The psychic rewards
associated with growing as a professional educator within a community of adults committed to
excellence are directly linked to student success. All too often the students who are most in need of
support get overlooked, or discounted because teachers and administrators simply don’t know how to
help them. Teachers who are constantly encouraged and supported to develop a deeper and more
extensive pallet of instructional techniques have a greater degree of success in effecting student
achievement, particularly with high-risk students. For teachers to truly develop toward professional
mastery they need several layers of support. Teachers need time to collaborate, access to information,
clear objectives, training and constant feedback on their performance._Every Wednesday and Thursday
is professional development time with focus on Marzano and classroom reform and academic

! See the following texts: Getting Started; Reculturing Schools to Become Professional Learning Communities, Professional
Learning Communities at Work, Whatever it Takes: How Professional Learning Communities Respond When Kids Don’t
Leamn.

% See section on Assessments
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vocabulary and walkthroughs. Also individual collaboration time across the curriculum. Guest
speakers and conferences to add to teachers backgrounds.

C

Teams work together to clarify the intended outcomes of each grade level, course, or unit
of instruction. They develop common assessments that they consider as valid measures
of student mastery. They jointly analyze student achievement data, draw conclusions,
and establish team improvement goals. They support one another and share strategies
and materials as they work together to accomplish goals that they could not achieve by
working alone. The teams have the benefit of time, focus, parameters, access to
information and ongoing support as they engage in collective inquiry and action research.
They work together in an ongoing effort to discover best practices and expand their
professional expertise.

--Richard DuFour®

PLAN FOR STUDENTS WHO ARE ACADEMICALLY LOW ACHIEVING

The Charter School’s goal is to promote success for all students. OAHS believes that all students can
achieve high standards when provided adequate time and given immediate feedback, even though they
may enter the school with different strengths, weaknesses, and life experiences. Opportunities should be
given to all students to engage in a rigorous curriculum. The only variable is time. For this reason,
OAHS has extended the school day to 7.5 hours, one hour longer than the traditional school day. This
amounts to the 180 extra hours, or five extra weeks of instruction over the course of one school year. In
addition to the longer school day, OAHS also will provide after school tutorial help for students who are
é behind, and will offer Saturday School periodically throughout the year.

All students will be diagnostically assessed using tools such as the UC Algebra 1 readiness assessment,
a reading fluency and comprehension diagnostic, and an authentic writing sample scored with a rubric.
The CELDT test will be administered to determine fluency levels for English Language Learners. The
results of these diagnostic assessments will inform placement decisions for each student. Young people
who are below grade level will be placed in double periods for math and/or English Language Arts for
the ninth grade year. The daily advisory class will have an academic focus as described above.

A personal learning plan will be co-created with the student and family during a home visit early in the
school year. The personal learning plan will build off strengths and address gaps through remediation
and practicums. A second home visit will be conducted midyear to adjust and revise the personal
learning plan.

Finally, the OAHS explicit school wide focus on grade level content and perfoﬁnance standards is a
high leverage practice common to successful urban schools.

PLAN FOR STUDENTS WHOQ ARE ACADEMICALLY HIGH ACHIEVING

é 3 Getting Started: Reculfuring Schools to Become Professional Learning Communities, page 5.
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Students who enter ninth grade performing at or above grade level will take Spanish 1 and Fine Arts
instead of double sections of math and English language arts. The personal learning plan will set higher
goals for high-achieving students and teachers will differentiate instruction accordingly.
Interdisciplinary inquiries and projects will provide additional learning opportunities for high achieving
students. The whole school will engage in ongoing cycles of in(ylliry regarding student outcomes.
Students will take electives at the College of Alameda in the 11™ and 12™ grades, including advanced
courses not offered on the High School Campus.

PLAN FOR ENGLISH LEARNERS

Children from families in which English is not the language of the home represent a high percentage of
students we hope to enroll. Although the effectiveness of any program model for language minority
students is debatable, we believe that we understand how to approach this question with careful
consideration of the needs of the students involved and the resources available._All teachers CLAD
certified.

Factors to consider in selecting a program model
Several variables will ultimately influence the type of program most likely to be appropriate and
effective in our situation.

e District or school demographics — while our mission “targets” student populations, we have yet
to determine or can predict who will ultimately attend our school. The total number of
language minority students, the number of students from each language background, and their
distribution across grades and schools will influence the selection of the type of program to
meet the needs of our students.

¢ Student characteristics — some language minority students enter U.S. schools with strong
academic preparation in their native language that may equal or surpass that of their grade-
level peers in the U.S. Others, however, may arrive in this country with little or no experience.

e District or School resources — because Oakland and Alameda County have significant language
minority enrollment, we will strive to assemble a pool of teachers, aides and administrators
trained to work with students who have limited English proficiency. Materials resources will
also influence the type of program that we may be able to provide.

Our “Bottom Line” for English Learners

In our research to examine best practices for serving English learners, BayCES shared what they believe
to be the most important things to be sure are in place in a school for English Language Learners
(developed by Laurie Olsen for their English Language learners Work group).

e Qualified teachers (with certification or credentials for teaching English Learners)

e A dedicated ELD-standards aligned English Language Development curriculum (with
specific time allotted daily — minimum of 45 minutes) focusing on all four domains (reading,
writing, oral and listening) of language development.

e A consistent program across grade levels and classrooms — where teachers can articulate
WHAT the program IS for English Learners.

e Students grouped by English Language proficiency levels for their English Language
Development instruction — or differentiated instruction based on on-going assessments of
levels of English language proficiency.
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o Every English Learner in the school is receiving English Language Development unless
specifically waived by parent choice.

o The “Climate,” attitudes and policies of the school are such that no damage is being done to a
child’s home language and connection to family heritage.

o All English Learners at levels I, II and III (CELDT) are receiving instruction in content areas
that is either specially designed academic instruction in English or in their home language
(unless specifically waived out by parent choice).

o English learners have opportunities for interaction (socially and in academic tasks) with
English fluent peers.

o Ifthere is a bilingual program, it is being taught by teachers who have near-native like
fluency and full biliteracy skills.

Our English Learner plan will need to demonstrate how we meet the needs of each learner while
supporting the further development of their primary language. We will have a person on staff that has
the role and responsibility of the following:
® Monitoring — English learners’ g.p.a., performance on state standardized tests, CELDT and
progress towards English fluency;
o Assessment data — collect data to input as necessary, provide advice and counsel to the English
Language Advisory Council;
¢ Professional Development — ensure that staff are trained on reclassification of English learners to
fluent English proficiency, plan, organize & coordinate support for professional development;
e Parent/community outreach
e Communication — ensure communication and comphance with District, state and federal
guidelines through reporting.

Timeline ~
We have become aware of three OUSD options for serving English Language learners. In the next year,
we will continue to collect data that will help us determine the best model that will then be guiding our
master schedule development. Our plan includes:
e November - obtain training on fluent English proficiency criteria so that we can hire staff who
have the appropriate credentials or who can be reclassified.
¢ December and January — obtain CELDT tests or be a part of the CELDT testing of students we
anticipate will be a part of our school community.
¢ February — begin having conversations with parents who might serve on our English Learner
Services Advisory Committee and share research, best practices and begin making a decision
on our model. '
¢ March - Begin developing a master schedule that sets the needs of the English Learners at the top
of our priorities. It is likely that we will need to include a “Basics” (i.e., levels I, II & III)
curriculum as well as a “High point” (i.e., levels A, B & C) curriculum for students. These will
also, then, determine our needs for teachers’ credentials and qualifications.
e April — Hold ELAC to receive feedback on draft master schedule. Begin ordering materials and
curriculum for the academic year.
e May — Hold ELAC meeting to tune program.
e June — conduct CELDT testing for any newly ant1c1pated students.

ol



PLAN FOR SPECIAL EDUCATION

IDEA

The Charter School shall be deemed to be a public school of the District for purposes of special
education pursuant to Education Code Section 47641(b). A child with disabilities attending the charter
school shall receive special education instruction and related services in accordance with the
individualized educational program (“IEP”) in the same manner as a child with disabilities who attends
another public school within the District. Accordingly, the District shall serve as the Charter School’s
local educational agency (“LEA”) and represent the Charter School in the SELPA._Mrs. Hodge OUSD
District Resource Teacher serves OAHS.

The Charter School would anticipate that a special education agreement would be developed between
the District and the Charter School which spells out in detail the responsibilities for provision of special
education services by the School and the manner in which special education funding will flow through
the District to the students of the Charter School. The petitioners believe that the following arrangement
is ideal as relates to special education services and funding for charter school students:

e The District shall receive and retain all State and Federal special education funds due to the
Charter School.

e The District shall provide special education instruction and related services to charter school
students in the same manner as provided to other students of the District.

¢ The District shall provide funding to the Charter School for any special education instruction or
related services provided by the Charter School in the same manner as is currently provided to
other schools of the District.

e The Charter School shall pay a pro-rata share of District-wide special education costs that are in
excess of State and Federal special education funds.

This arrangement, or a reasonable alternative to this arrangement, will be discussed and codified in a
memorandum of understanding between the District and the Charter School.

Nothing in this Section shall be deemed to prevent the Charter School from seeking LEA status pursuant
to Education Code Section 47641(a) after two full years of operation under this charter. Nothing in this
Section shall be deemed to prevent the Charter School from operating as its own LEA for special
education purposes in the event the District is unwilling or unable to serve as the LEA for special
education purposes. _ ;
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Section 504/ADA

The Charter School shall be solely responsible for its compliance with Section 504 and the ADA. All
facilities of the Charter School shall be accessible for all students with disabilities in accordance with the
ADA.

Further, the Charter School shall adopt and implement a policy, which outlines the requirements for
identifying and serving students with a 504 accommodation plan. The Charter School recognizes its
legal responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be
excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under
any program of the Charter School. Any student, who has an objectively identified disability, which
substantially limits a major life activity such as learning, is eligible for accommodation by the Charter
School and shall be accommodated.
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III. MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA

Governing Law: The measurable pupil outcomes identified for use by the Charter School. “Pupil
outcomes,” for purpose of this part, means the extent to which all pupils of the school demonstrate that
they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational
program. --California Education Code Section 47605(b)(5)(B)

PUPIL OUTCOMES

All Oakland Aviation High School graduates will be prepared for both college and employment in the
aviation industry, or business community. OAHS will draw students from neighborhoods with
historically high dropout rates, and low achievement. Therefore, OAHS will adopt aggressive student
achievement goals in order to attain dramatic and consistent improvement among all students from year
to year.

» Each student will improve individual composite scores on the CST/CAT6 from year to year.

*» Each student will achieve proficiency in key concepts, knowledge and skills in A-G core
academic subjects and technical aviation courses, as measured through daily and weekly
assignments, portfolio assessments, graduation by exhibition, and standardized tests.

* Atleast 15 seniors per year will graduate with general and airframe maintenance certification
from the FAA.

* At least 95% of OAHS graduates will enter college, an entry -level position in the Aviation
Industry, or begin a career in business.

SCcHOOL-WIDE QOUTCOMES

State Content Standards

OAHS is dedicated to documenting student achievement of the state content standards each year in its
core subjects in the order in which students are presented with the courses.

State Standardized Testing

1t is the goal of OAHS to have their students show measurable growth each academic year, as evidenced
by scores on state standardized tests. OAHS will reach a CAHSEE pass rate of 90%.

Graduation Rate

OAHS will strive to reach a four-year senior graduation rate which is 5% more than the Oakland Unified
School District average.
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Attendance

It is the goal of OAHS to strive, on average, to exceed the District average for student attendance, and
by the end of the charter term to reach 95% average daily attendance. Academic Performance Index

It is the goal of OAHS to meet its Academic Performance Index (‘API”) growth targets on an annual
basis, and to equal or exceed District API growth rates.

Adequate Yearly Progress

It is the goal of the OAHS to make adequate yearly progress (“AYP”) as defined by the No Child Left
Behind Act (“NCLB”), and to equal District AYP growth rates.

Establishing Curriculum Goals and School-wide Benchmarks

Teacher teams plan curriculum through a process of backward planning by creating an overarching
curriculum map aligning the California State content and proficiency standards, with central themes,
essential questions, assessments, major learning experiences, the definition of and educated person and
connections to aviation and the OAHS mission.

The OAHS Curriculum Map is based on the work of Heidi Hayes Jacobs, author of Getting Results with
Curriculum Mapping, and Grant Wiggins and Jay McTighe, authors of Understanding by Design.

The year’s theme of Academic Literacy identifies the skills framework for all courses. Teaching and
learning focuses on building the foundations of mastery in each subject area. The map is designed to
allow for maximum opportunity to plan vertically and horizontally. Teachers sequence skills
development, align all central themes and essential questions, and work to develop common, standards-
based formative, interim and summative assessments. All mapping begins by identifying all relevant
state content and skills standards, which student must meet to promote. The formulation of central
themes and essential questions grounds the significant learning objectives upon which all major
assessments are built. Major learning experiences are designed to help all students meet state standards
in authentic and brain-compatible ways. A key element of this curriculum map are aviation & mission
connections, which ensures that teachers connect what students learn in the classroom to aviation and
the OAHS and content area missions.

Example Curriculum Map:
Grade: 9" Grade Theme: Academic Literacy Year: 2006-2007
Course ‘Content & | Central | Essential | Major Assessment Definition Aviation/
Proficiency | Themes | Questions | Learning of Educated | Mission
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Development
Teams Time Who Products Measures of Success
All staff Fridays Principal, teachers | School Codes, State of the | APl and AYP
1:30-4:30 paraprofessionals, | School Report (three growth rates
pm office staff, times each year), Support | competitive with
parents, invited services, Direct OUSD, students
guests instruction of staff, graduating into
Communication and college or
process matrixes aviation career,
strong school

Standards Experiences Person Connections

English 1

Advisory

Algebra 1

Physical
Science

Spanish

Physical
Education

State Standardized Testing

All students will participate in all tests required by the State of California and NCLB (CAHSEE,
STAR/CAT). The results of these tests will be used to evaluate the effectiveness of our backward
planning model and our annual progress toward meeting and exceeding our school-wide benchmarks.
The disaggregated data from these assessments will be used to monitor the equity of our program.

College Admissions Tests

Students will participate in PSAT, SAT I, and SAT II tests. Test preparation tutoring will be provided
for all students who desire it. The results from these tests will be used to evaluate the effectiveness of
our college preparatory courses. Areas of strength and needed growth will be examined in each core
content area. Content area and interdisciplinary teams will develop goals for school-wide and program
improvement in preparing students for success in college and career.
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culture
Content Tuesday one | Principal Content area Benchmarks | CAHSEE and
Area Teams | hour. (Times | (oversees) content | in alignment with State CAT test
vary by area teachers, and CSU standards, scores in
department) | special education Curriculum map, Content | content area
representative area rubrics, Projects competitive
with OUSD,
student
improvement,
student
success
in college, or
career in
related subject
area
Advisory Every other | Principal Monthly, State of the Student success
Teams Thursday 8- | (oversees) advisory | Students reports. in core subjects,
9 am teachers in same Advisory curriculum map, | students
grade-level, Projects, Community graduating into
paraprofessionals events, Home visits, college,
and office staff as or career, parent
necessary and community
participation,
reduced
disciplinary
problems
Inter- Every other | Principal Safety-net and power Student success in
disciplinary | Thursday 8- | (oversees) one standards based on State core subjects,
Teams 9 am teacher from each | CSU and content area students graduating
content area, standards, into college,
special education interdisciplinary or career
representative curriculum map,
interdisciplinary projects,
school-wide rubrics for
writing, formatting,
exhibitions, portfolios,
and discipline
METHODS OF ASSESSMENT

Governing Law: The method by which pupil progress in meeting those pupil outcomes is measured.

--California Education Code Section 47605(b) (5) (C)

2




Content and Proficiency Standard Assessment Cycle

School culture at OAHS is collaborative, performance-based and data-driven. Teachers, staff, parents
and students work together in the spirit of collegiality to set clear goals and objectives for each member
of the OAHS community. At every step, data is used to measure how well teachers are teaching and
students are learning. To ensure that we catch students before they fail we engage in the content and
proficiency assessment cycle. The cycle begins with formative assessments that measure the current
abilities of students in comparison to the California state standards and the school-wide benchmarks. It
is important to note that assessments are only a measure of a student’s current abilities, not an indicator
of student potential. We believe all learning challenges can be overcome through effective effort and
strategic student supports. To ensure that all students do learn we engage them in setting clear,
obtainable academic goals based on the formative assessments, then we monitor progress, as students
grow increasingly competent and independent. Celebrating success, developing each of the multiple
intelligences and stimulating each learning style is central to maximizing student academic and personal
growth. The OAHS staff likewise uses the assessment cycle to promote better teaching, to identify areas
of need (in students and their own teaching) and to seek professional development. The assessment
cycle forms a feedback loop that allows each member of the community to monitor how well the school
is doing at teaching students, and offers them opportunities to take an active role with clear objectives in
promoting student success.

Content and Proficiency Standard Assessment Cycle Table

Assessment

Sources Used by Used by Used by | Leads to
Teachers to | Advisors Principal
Families and | to
Students to
Formative Summer Organize, plan, | Generate personal Monitor Class lesson
bridge fine tune lessons | learning plans, cohort and project
A.ssessmf:nts program, and units establish need for progress, design,
will be given California double Eng or establish personal and
on state math, clarify what topics for cohort goals,
- . standards, students must to professional interim
matriculation school-wide succeed in the development, | assessments,
and at the benchmarks, course, Set student | to guide goal | professional
beginning of | content area specific academic setting development
each course teacher teams, goals
a interdisciplina
ry teams
Interim California Guide Monitor progress, Monitor Class lesson
state instruction, strategize trouble cohort and project
A.Ssessm_ents standards, identify areas spots, revise progress, design,
will be gIven | school-wide that need re- personal learning establish personal and
every 4-6 benchmarks, teaching, plans, celebrate topics for cohort goals,
. content area personalize successes, set new professional interim
weeks durmg teacher teams, | lessons to the goals development, | assessments,
the course interdisciplina | specific needs of guide goal professional
Ty teams the class and setting, coach | development,
individual teachers re-teaching,
students student
supports
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Summative Re-fine and re- | Monitor progress, Monitor Class lesson
é Assessments California design lessons, strateglze.trouble cohort and. project
N N state recommend spots, revise progress, design,
will be given standards, student personal learning establish personal and
at the end of school-wide promotion plans, celebrate topics for cohort goals,
each course benchmarks, successes, set new professional interim
. content area goals development, assessments,
and durlng teacher teams, guide goal professional
the interdisciplina setting, coach | development,
: t P
stndardized | 2 I
testing cycle | STAR/CAT, supports
PSAT, SAT,
ACT, FAA

Formative Assessments

During the “Summer Bridge Program” and at the beginning of each course students will be given a
formative assessment of the specific learning objectives of the course. The results of the formative
assessments will be used by teachers to organize, plan and fine-tune lessons and units. Formative
assessments will be used by students, advisors and parents to clarify the work students must do in order
to succeed in the course, and to set student specific academic goals. The Administration will use the
results collectively to monitor cohort progress toward school-wide benchmarks and California State
content and performance standards. :

Interim Assessments

Every four to six weeks students will take interim assessments to monitor their progress toward
achieving both the learning objectives of the course, and student. Teachers will use the results of
interim assessments to guide instruction, to identify areas that need re-teaching and to personalize
lessons to the specific needs of the class and individual students. Students, parents and advisors will use
results to monitor progress toward personal academic goals, to strategize around areas of difficulty and
to guide the development of objectives for student practicums, if necessary. The administration will use
the results to identify areas for professional development, to guide teacher efficacy and to monitor
school-wide progress toward benchmark skills.

Summative Assessments

At the end of each course students will take a comprehensive exam that will summarize the specific
learning objectives of the course. Areas of strength and needed improvement will be identified. The
results of the summative assessment will be used to determine eligibility for promotion, setting
practicum objectives and to monitor progress toward school-wide benchmarks. Teachers will use the
results to re-fine and where necessary re-design lessons to increase future student achievement and
personal mastery.
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Comparison of Assessments

Type of Assessment

What is this assessment?

How do teachers use this
assessment?

Daily/Weekly
Assignments

Teachers in each subject design and deliver
daily and weekly assignments and quizzes

- that assess students’ daily progress. These

assessments include all class work,
homework, quizzes, and mini-projects that
build knowledge and skill. Each week
students will complete a culminating
assignment that connects the week’s course
work to the school-wide benchmarks and
content area learning objectives.

Teachers use the results of daily and
weekly assignments to plan better
lessons and units and monitor student
progress.  Teachers also use these
assignments to prepare students for all
major tests and projects.

Portfolios

Each student will develop a portfolio
documenting progress toward individual
personal and academic goals, the school-
wide grade-level benchmarks for academics
and character, the CA State standards. This
portfolio will be evaluated twice each year.
Portfolios are interdisciplinary and require
students to draw connections across the
curriculum and apply metacognitive
reflection to their own learning and
community context.

Teachers use this assessment to measure
student growth, and the student ability to
authentically apply and generalize
content area skills and knowledge.

Exhibitions

Exhibitions are live expressions of the
student portfolios. They can take many
forms, but the key goal is for the

Teachers use this assessment 0 measure
student growth, and student ability to
authensically apply and generalize
content area skills and knowledge.

California State Tests

The CAHSEE and STAR/CAT are
standardized tests required by the State of
California and NCLB. These tests are
important measures of school success.

Teachers build test-taking  skills
throughout the year to prepare students
to excel on these exams. Teachers use
the results of these tests as a measure of
student proficiency, to improve teaching
and identify potential areas of inequity
in the school’s curriculum or delivery.

College Admissions
Tests

The SAT I, SAT II, and ACT are
standardized tests required by most colleges
and universities for admission.

Teachers  build test-taking  skills
throughout the year to prepare students
to excel on these exams. Teachers use
the results of these tests as a measure of
student proficiency, to improve teaching
and identify potential areas of inequity
in the school’s curriculum or delivery.

Daily and weekly assignments

Students will be given a variety of assignments throughout each course. Daily assignments may include
readings, short writings, class discussions, projects, and tests and quizzes. At the end of each week there
will be a culminating assignment designed to synthesize the lesson elements into a coherent expression
of the week’s learning objectives. Both teacher and student will keep daily and weekly assignments as a
measure of individual progress, and for inclusion in student portfolios. Teachers will also use
assignments collaboratively with other staff to standardize rubrics across disciplines and troubleshoot
areas of difficulty. These artifacts become important tools in the development of best practices and data

based inquiry.

27




Portfolios

Students will keep a portfolio that showcases progress toward individual academic goals, and the
school-wide grade level benchmarks for each course. Portfolios are personal, interactive and genuine
expressions of the personality and talents of each student. They can take many forms, and develop year
by year with the student into an assertion of personal and academic growth. Twice each year students
will participate in portfolio exhibition. Portfolios are evaluated by a group of no fewer than three
teachers, two peers and a parent/community member according to a standardized rubric. Passing scores
on portfolios are required for promotion.

Portfolio Exhibitions

Exhibitions of student work will be held in the winter and late spring. The exhibition can take many
forms including (but not limited to) oral, dance, video, musical or written expressions in front of a live
audience. Exhibitions are presented to fellow students, faculty, parents and community members.
Exhibitions are a time for students to show off who they have become over the course of the year.
Portfolio Exhibitions are evaluated by a group of no fewer than three teachers, two peers, one board
member, and a parent/community member according to a standardized rubric based on grade level
school-wide benchmarks. Passing scores in both portfolios and exhibitions is required for promotion
and graduation.

School-wide outconies will be méasured as follows:

| OUTCOME METHOD(S) OF MEASUREMENT
State Content Standards CAT6, Internal and External Assessments, Teacher
: Records, Work Samples, Portfolios
Standardized Testing Growth CAT6, CELDT
Attendance Attendance records
Academic Performance Index ("API”) Growth Target API Score
Adequate Yearly Progress As measured by state in accordance with NCLB.

USE AND REPORTING OF DATA

The Charter School will compile and provide to the Oakland Unified School District Board of Education
an annual performarce report. This report will, at a minimum, include the following data:

e Summary data showing student progress toward the goals and outcomes listed above.
e An analysis of whether sfudent performance is meeting the goals specified in above. This data
will be displayed on both a Charter school-wide basis and disaggregated by major racial and

ethnic categories to the extent feasible without compromising student confidentiality.

e A summary of major decisions and policies established _by the Charter School Board during the
year. :
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e Data on the level of parent involvement in the Charter School's governance (and other aspects of
the school, if applicable) and summary data from an annual parent and student satisfaction
survey.

e Data regarding the number of staff working at the school and their qualifications.

e A copy of the school's health and safety policies and/or a summary of any major changes to those
policies during the year.

e Information demonstrating whether the Charter School implemented the means listed in the
charter to strive to achieve a racially and ethnically balanced student population.

e An overview of the Charter School's admissions practices during the year and data regarding the
numbers of students enrolled, the number on waiting lists and the numbers of students expelled
and/or suspended. ,

o Analyses of the effectiveness of the Charter School's internal and external dispute mechanisms
and data on the number and resolution of disputes and complaints.

e Other information regarding the educational program and the administrative, legal and
governance operations of the Charter School relative to compliance with the terms of the charter
generally.

The Charter School and Charter School Office will jointly develop the content, evaluation criteria,
timelines and process for the annual performance report. The Charter School will use the information
compiled in the performance audit to evaluate and improve upon its educational programming as
necessary.

The Charter School and Charter School Office will also jointly develop a site visitation process and
protocol to enable the District to gather information needed to confirm the school's performance and
compliance with the terms of this charter. In addition, the District may inspect or observe the school at
any time without prior notice and retains the authority to assign or subcontract any oversight
responsibilities if it chooses. Pursuant to Education Code Section 47604.3, the Charter School shall
promptly respond to all reasonable inquiries, including, but not limited to inquiries regarding its
financial records from the District. The School shall automatically submit all financial reports required
under Education Code Section 47604.33 and 47605(m).
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1IV. GOVERNANCE STRUCTURE

Governing Law: The governance structure of the school, including, but not limited to, the process to be
Jfollowed by the school to ensure parental involvement—California Education Code Section
47605(B)(5)(D) .

NON-PROFIT PUBLIC BENEFIT CORPORATION

While the School intends to collaborate with the District, the Charter School shall operate as a separate
legal entity, independent of the District. The Charter School will be operated as a duly constituted
California nonprofit public benefit corporation, and will be governed in accordance with applicable
California Corporations Code Sections and its adopted bylaws which shall be consistent with the terms
of this charter. As provided for in the California Corporations Code, the Charter School will be governed
by its Board of Directors, whose members have a legal fiduciary responsibility for the well-being of the
Charter School.

Pursuant to Education Code Section 47604(c), the District in performing its oversight of the Charter
School as required by Education Code Section 47604.32, shall not be liable for the debts and obligations
of the School or for claims arising from the performance of acts, errors, or omissions by the Charter
School.

NON-PROFIT BOARD OF DIRECTORS

The Charter School will be governed by a minimum of five to a maximum of eleven voting members of
a Board of Directors consisting of representatives from OCO, the College of Alameda, the Port of
Oakland, an aviator, an educator with administrative experience, parent, a teacher, a finance person and
fundraising person. The District may appoint any person to serve on the OAHS Board of Directors and
may chose for this person to be either a voting or nonvoting member. Although the Board currently has
five members, the Board will expand to nine members once the Charter is approved in accordance with
the Charter School’s Bylaws.

The Board will meet on a regular basis, not less than once per month, to make decisions relating to the
operations of the school.

The Board of Directors has a responsibility to solicit input from, and opinions of, the parents of School
students regarding issues of significance and to weigh the input and opinions carefully before taking
action. The primary method for executing their responsibility is the adoption of policies that offer
guidance and interpretation of the charter and procedures to assist the staff in facilitating the
implementation of such policies.

The Directors will meet regularly and as needed and will be responsible for carrying out Board
responsibilities including, but not limited to, the following:

¢ Hiring and evaluating the Executive Director/Principal of the School.
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Hiring, discipline and dismissal of all employees of the Charter School after consideration of a
recommendation by the Executive Director/Principal of the School.

Approval of all contractual agreements.

Approving -and monitoring the implementation of general policies of the School. These will
include effective human resource policies for career growth and compensation of the staff.

Developing and monitoring an operational business plan that focuses on student achievement.
Approving and monitoring the Charter School’s annual budget.

Acting as fiscal agent. This includes the receipt of funds for the operation of the Charter School
in accordance with charter school laws and the receipt of grants and donations consistent with

the mission of the School.

Contracting an external auditor to produce an annual financial audit according to generally
accepted accounting practices.

The Board will establish operational steering committees of parents, educators, and art
professionals.

Regularly measuring progress of both student and staff petformance.

Involving parents and the community in the support of Charter School programs.
Executing all other responsibilities provided for in the California Corporations Code.
Development, review, or revision of the Charter School's accountability and mission.
Development of the school calendar and schedule of Board meetings.

Development of Board policies and procedures.

Review of requests for out of state or overnight field trips.

Participation in the dispute resolution procedure and complaint procedures when necessary.
Approval of charter amendments.

Approval of annual fiscal and performance audits.

Approval of personnel discipline (suspensions or dismissals) as needed.
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e Appoint an administrative panel to act as a hearing body and take action on recommended
student expulsions.

e Hiring, supervision, evaluation and if necessary, termination of the Charter School’s officers and
administration.

e Creation of external or sub-committees as needed, including but not limited to, compensation
committee and an audit committee.

The Board may initiate and carry on any program or activity or may otherwise act in any manner which
is not in conflict with or inconsistent with or preempted by any law and which are not in conflict with

the purposes for which schools are established.

The Charter School shall adopt governance policies, which are aligned with the pnnc1ples of the Brown
Act and the Political Reform Act.

A Board member shall not vote or participate in a discussion relating to a matter in which he/she has a
direct personal financial interest. The Board shall adopt policies and procedures regarding self—dealmg
and conflicts of interest.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law
upon it and may delegate to an employee of the Charter School any of those duties. The Board however,
retains ultimate responsibility over the performance of those powers or duties so delegated. Such
delegation will:

e Be in writing;

* Specify the entity designated;

e Describe in specific terms the authority of the Board being delegated, any conditions on the
delegated authority or its exercise and the beginning and ending dates of the delegation; and

* Require an affirmative vote of a majority of Board members.

EXECUTIVE DIRECTOR/PRINCIPAL

The responsibilities of the Executive Director/Principal may include, but are not limited to, the
following:

e Attend District Administrative meetings as necessary and stay in direct contact with District
regarding changes, progress, etc.

e Develop Board meeting agenda in conjunction with the Board chair as directed by the Brown act.

e Make recommendations to the Board on hiring, discipline and dismissal of Charter School
employees.
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Supervise, either directly or through subordinates, all employees of the school.

Provide timely performance evaluations of all school employees at least annually.

Propose policies for adoption by the Board.

Provide comments and recommendations regarding policies presented by others to the board.
Communicate with School legal counsel.

Stay abreast of school laws and regulations.

Approve all purchase orders, pay warrants, and requisitions and, upon approval, forward on for
processing.

Participate in the dispute resolution procedure and the complaint procedure when necessary.
Grant writing.
Establish and execute enrollment procedures.

Attend meetings with the Chief Financial Officer of the District on fiscal oversight issues once
monthly or as otherwise agreed upon.

Provide all necessary financial reports as required for proper ADA reporting.

Make budgét line item revisions when necessary and report changes regularly to the Board.
Develop and administer the budget in accordance with generally accepted accounting principles.
Present a quarterly financial report to the Board.

Provide assistance and coordination to the F aculty in the development of curriculum.

Oversee parent/student/teacher relations.

Attend IEP meetings when necessary.

Supérvise student disciplinary matters.

Coordinate the administration of Standardized Testing.

Plan and coordinate student orientation.
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e Attend all Board meetings and attendance as necessary at District Board of Education meetings
as the charter representative.

o Site safety.

e Foster an amicable relationship between the District and School and facilitate a sharing of
resources between both entities.

e Establish a Communication Model to facilitate communication among all the groups within the
School, between the School and the District, and between the School and the community at large.

o Establish procedures designed to carry out Board policies.

e Create and appoint committees to assist in the execution of certain planning and administrative
functions (known as Officer appointed committees).

e Scheduling.

e Manage communications between the District Board and the Board of the Charter School.

e Develop the School annual performance audit.

e Present performance audit to the Board of the Charter School and after review by the School
Board present audit to the District Board of Education and the County Superintendent of
Schools, the State Controller and the California Department of Education.

e Facilitate open house events.

The above duties may be delegated or contracted as approved by the Board to a business administrator
of the Charter School or other employee, a parent volunteer (Only in accordance with student and

teacher confidentiality rights) or to a third party provider.

PARENT PARTICIPATION

Partnership with parents is the final design element proven to be essential for successful student
outcomes. Orientation for new families will be held in late spring to prepare for the coming school year.
Parents and guardians will receive a written description of the OAHS program, including WASC
accreditation status, and the transferability of credits to neighboring public schools. OAHS teachers will
conduct home visits with the families of students in their advisories twice a year, once in
August/September, and once in January/February. An analysis of the student’s proficiency on grade
level standards will be shared with the parent/guardian and a personal learning plan will be created to
help each student rise to a proficient or advanced level. As part of the personal learning plan, an
agreement will be created between the family and the school in which parents, student and advisor share
their expectations and commitments to support the student’s success.
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Parents will be encouraged to participate in the daily life of the school, and to affirm the educational
aspirations of their children. Parents will participate on the governing board, on state and federally
mandated committees such as the school site council and the English language advisory committee.
Each teacher will have at least two parent leaders to support their advisory. These Parent Leaders will
form a Parent Leadership Team that will advise the Governing Board and the Principal of the charter.
Parents, principal, teachers and support staff will receive leadership training from Oakland Community
Organizations, an affiliate of People Improving Communities through Organizing (PICO) and will work
to build a relational culture in the school through the practice of “one to one” visits: ongoing intentional
conversations for the purpose of building a culture of trust and respect. The Life Guidelines and Life
skills will be shared and practiced by all adults in the school, including parents and guardians.
Exhibitions of student work will be held in the winter and late spring. Parents will participate on
graduation committees that will evaluate student portfolios and presentations.

OAHS promotes a parent participation program because it views parents as integral partners, not just
volunteers. Parents are encouraged to express their concerns, to visit our school and meet with the staff.
To this end, the Charter School shall annually distribute parent surveys to all parents requesting them to
give their opinions on the progress of their child and encouraging them to express suggestions of how
the school might improve its services. The responses shall be returned to the school and reviewed with
faculty and administration in order to address any concerns.

Parents are asked to dedicate at least 30 hours per year of participation to benefit the Charter School. To
encourage additional parent involvement, the Charter School shall at a minimum do the following:

e Develop an on going list of extensive participation opportunities for parents.

e Offer extra-curricular activities for both student and parent/family participation.
No student will be denied enrollment nor disenrolled for a failure of the parent or guardian to dedicate
thirty (30) hours of participation to the Charter School. However, in all cases, to give the student the
maximum opportunity to succeed, the Charter School will work with parent/guardians to consider all

possible opportunities for parent involvement.

OAHS may establish other advisory committees to the Charter School Board, such as an English
Language Advisory Council (ELAC) and school site council as appropriate.

STAFF PARTICIPATION
During operation, the Charter School will encourage staff members to develop a committee made up of

all staff of the Charter School, which will act in an advisory capacity to the Board of the Charter School.
This Staff Committee will be governed by bylaws adopted by the staff involved in the staff committee.
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V. HUMAN RESOURCES

QUALIFICATIONS OF SCHOOL EMPLOYEES

Governing Law: The qualifications to be met by individuals to be employed by the
School— California Education Code Section 47605(b)(5)(E)

Teachers

The Charter School will adhere to Education Code Section 47605(1), all California Commission on
Teacher Credentialing requirements, and the applicable provisions of the No Child Left Behind Act in
the hiring of all faculty for the Charter School.

Teachers for core classes must hold appropriate California teaching certificates, permits, or other
documents equivalent to that which a teacher in other schools would be required to hold pursuant to
Education Code Section 47605(1).

In accordance with Education Code Section 47605(1), the Charter School may also employ
non-certificated instructional staff in any case where a prospective staff member has an appropriate mix
of subject matter expertise, professional experience, and the demonstrated capacity to work successfully
in an instructional capacity in noncore, noncollege preparatory courses and activities. The Charter
School and the District shall agree in writing prior to operation as to an approved list of non-core, non-
college preparatory courses.

Many of the technical aviation classes will be taught by instructors from the College of Alameda.

Non-Instructional Staff

All non-instructional staff such as the office manager, finance/human resource assistant, attendance
clerk, clerical, custodian and lunch duty personnel must possess experience and expertise appropriate for
their position.

Executive Director / Principal

This individual shall be responsible for implementing all the administrative and legal responsibilities of
the school as well as serving as an instructional leader. This individual should be an exemplary
communicator both in person and in written communications and possess the organizational and
interpersonal skills necessary to run a school.

Overall Qualifications of Staff

Charter School staff shall be educators and individuals who seek to provide a quality education for a
diverse population of students. They will share the desire to participate in a thematically based,
internationally minded educational program.
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The Charter School focuses on teacher leadership through professional development, team building,
collaborative decision-making, and addressing the strengths of the school community through multiple
intelligences. Charter School staff members are committed to the collaborative building of a new school
program, including setting tradition and defining benchmarks.

COMPENSATION AND BENEFITS
Governing Law: The manner by which staff members of the Charter Schools will be covered by the

State Teachers’ Retirement System, the Public Employee’s Retirement System, or federal social
' security—California Education Code Section 47605(b)(5)(K)

Teachers at the Charter School shall participate in STRS. Classified employees of the Charter School
shall participate in PERS and the federal social security system. The Charter School shall inform all
applicants for positions within the Charter School of the retirement system options for employees of the
Charter School.

EMPLOYEE REPRESENTATION
Governing Law: A declaration whether or not the Charter School shall be deemed the exclusive public

school employer of the employees of the Charter School for the purposes of the Educational
Employment Relations Act. —California Education Code Section 47605(b)(5)(0)

The Charter School shall be deemed the exclusive public school employer of the employees of the
Charter School for the purposes of the Educational Employment Relations Act.

RIGHTS OF SCHOOL DISTRICT EMPLOYEES

Governing Law: A description of the rights of any employee of the school district upon leaving the
employment of the school district to work in a charter school, and of any rights of return to the school
district after employment at a charter school. — Education Code Section 47605(b)(5)(M)

Employees shall have the right to return to the District if this is permitted under the terms of the
collective bargaining agreement between the District and the Charter School.

The Charter School shall not grant tenure to any teachers at the Charter School, nor will it accept
tenure granted by another charter school or school district.
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HEALTH AND SAFETY

Governing Law: The procedures that the school will follow to ensure the health and safety of pupils and
staff. These procedures shall include the requirement that each employee of the school furnish the
school record summary as described in Section 4423 7—California Education Code Section

47605(b)(5)(F)

Procedures for Background Checks

The Charter School will comply with the provisions of Education Code Section 44237 and 45125.1
regarding the fingerprinting and background clearance of employees, contractors and volunteers prior to
employment and/or any more than limited contact with pupils of the Charter School. The Executive
Director/Principal of the School shall monitor compliance with this policy and report to the Board of
Directors on a quarterly basis.

Role of Staff as Mandated Child Abuse Reporters

All classified and certificated staff will be mandated child abuse reporters and will follow all applicable
reporting laws, the same policies and procedures used by the District.

TB Testing

The Charter School will follow the requirement of Educaﬁon Code Section 49406 in requiring
tuberculosis testing of all employees prior to commencing employment.

Immunizations

The Charter School will adhere to all law related to legally required immunizations for entering students
pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of
Regulations Section 6000-6075.

Medication in School

The Charter School will adhere to Education Code Section 49423 regarding administration of
medication in school.

Vision/Hearing/Scoliosis

The Charter School shall adhere to Education Code Section 49450, et seq., as applicable to the grade
levels served by the School.

Emergency Preparedness

The Charter School shall adhere to an Emergency Preparedness Handbook drafted specifically to the
needs of the school site. This handbook shall include but not be limited to the following responses: fire,
flood, earthquake, terrorist threats, and hostage situations.
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c Bloodborne Pathogens

The Charter School shall meet state and federal standards for dealing with bloodborne pathogens and
other potentially infectious materials in the workplace. The Board shall establish a written “Exposure
Control Plan” designed to protect employees from possible infection due to contact with bloodborne
viruses, including human immunodeficiency virus (HIV) and hepatitis B virus (HBV).

Whenever exposed to blood or other body fluids through injury or accident, students and staff should
follow the latest medical protocol for disinfecting procedures.

Drug Free/Smoke Free Environment

The Charter School shall maintain a drug and alcohol and smoke free environment.
Procedures

The Charter School shall adopt procedures to implement the policy statements listed above and submit
at least 60 days prior to operation.

Policies Specific to Site

Since the Charter School intends to locate at the airport, the Charter School will comply with all health
é and safety policies of the Port of Oakland. Additionally, the Charter School will adopt specific site
plans to address health and safety concerns which will be submitted to the District at least 60 days prior
to opening. Since the Charter School will most likely need to operate for one year at a District school
site and the lease agreement containing health and safety terms has not been negotiated with the Port of
\ Oakland, it is not possible to submit site-specific plans at this time.
\

DISPUTE RESOLUTION

Governing Law: The procedures to be followed by the Charter School and the entity granting the
charter to resolve disputes relating to provisions of the charter—California Education Code Section

47605®)(5)(N)

Disputes between vthe District and the School

|
The Charter School and the District will always attempt to resolve any disputes between them amicably
and reasonably without resorting to formal procedures. Both shall refrain from public commentary
regarding any disputes until the matter has progressed through the dispute resolution process unless
legally required to do otherwise.

In the event of a dispute between the Charter School and the District or between the staff and the Charter
School Board, Board members of the Charter School and District agree to first frame the issue in written
format and refer the issue to the Superintendent or designee and Executive Director/Principal of the
é School. If this joint meeting fails to resolve the dispute, the District will consider joining the School in

A0




non-binding third-party mediation. If the Superintendent or designee and the Executive
Director/Principal agree to this course of action, they will jointly discuss timelines. Each party will be
responsible for its own costs.

The Executive Director/Principal and Superintendent or designee shall informally meet and confer in a
timely fashion to attempt to resolve the dispute, not later than 5 business days from receipt of the
statement. In the event that this informal meeting fails to resolve the dispute, both parties shall identify
two governing board members from their respective boards who shall jointly meet with the
Superintendent or designee and Executive Director/Principal of the Charter School and attempt to
resolve the dispute within 15 business days from the dispute statement. If this joint meeting fails to
resolve the dispute, the Superintendent or designee and Executive Director/Principal shall meet to jointly
identify a neutral third party mediator. The format of the mediation session shall be developed jointly by
the Superintendent or designee and Executive Director/ Principal. Mediation shall be held within thirty
business days of receipt of the dispute statement. The costs of mediation shall be split between the
District and the Charter School. All timelines in this section may be revised if mutually agreed upon by
the District and the Charter School. . '

Internal Disputes

All disputes involving the Charter School shall be resolved by the Charter School according to the
Charter School’s own internal policies. The District shall not be involved with internal disputes of the
Charter School unless the Charter School requests District involvement, or unless the internal dispute
relates to one of the reasons under Education Code Section 47607 for which a charter may be revoked,
or unless the District believes there may be an immanent threat to the health or safety of any student at
school, in which case the district may immediately intervene.
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VI. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION/EXPULSION POLICIES

STUDENT ADMISSIONS POLICIES AND PROCEDURES

Governing Law: Admission Requirements, if applicable-Education Code Section 47605(b)(5)(H)

The Charter School shall admit all pupils who wish to attend the Charter School up to capacity. No test
or assessment shall be administered to students prior to acceptance and enrollment into the school.

Pupils will be considered for admissions without regard to face, ethnicity, national origin, gender,
disability, fluency in English, parent income/educational level, religious preference, sexual orientation
or perceived sexual orientation.

The application process is comprised of the following:

Parent attendance at a school orientation meeting
Completion of a student enroliment form

Proof of Immunization

Home Language Survey

Completion of Emergency Medical Information Form
Proof of minimum age requirements, e.g. birth certificate

Applications will be accepted during a publicly advertised open enrollment period each spring for
enrollment in the following school year. Following the open enrollment period each year applications
shall be counted to determine whether any grade level has received more applications than availability.
In the event that this happens, the Charter School will hold a public random drawing to determine
enrollment for the impacted grade level, with the exception of existing students (2™ year forward) who
are guaranteed enrollment in the following school year. :

Enrollment preferences in the case of a public random drawing shall be allowed as follows in the order
of preference listed:

Siblings of current students;

Children of Charter School employees;

Founding Families (children of parents who served on the Charter School Design Team);
Children of airport employees and/or airport tenants.

Students from Oakland Unified School District.

All other California residents
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At the conclusion of the public random drawing, all students who were not granted admission due to
capacity shall be given the option to put their name on a wait list according to their draw in the lottery.
This wait list will allow students the option of enrollment in the case of an opening during the school
year. Inno circumstance will a wait list carry over to the following school year.

In order to qualify for the Founding Families preferences, parent and student leaders will be expected to
actively participate in the charter design team. Activities will include regular meetings and visits to
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other schools to get ideas. Parent and student leaders will be expected to conduct one-to-one visits with
other families and to hold community meetings at their middle school to build a network of students and
parents interested in attending Aviation High School. OCO will maintain a list of families who have met
these requirements and therefore qualify for the admissions preference for children of Design Team
members. The families qualifying for admission preference because they participated on the School
Design Team will be permanently established at the opening of OAHS, will not expand, and will
gradually expire as the children of Founding Families complete their high school education.
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NON-DISCRIMINATION

Governing Law: The means by which the school will achieve racial and ethnic balance among its pupils
that is reflective of the general population residing within the territorial jurisdiction of the school
district to which the charter petition is submitted—California Education Code Section 47605 (b)(5)(G)

The Charter School will consider pupils for admission without regard to ethnicity, race national origin,
fluency in English, or parent income/educational level. The Charter School will strive through recruiting
to achieve a racial and ethnic balance of students that reflects the general population of the District. The
Charter School will rigorously recruit students and provide assistance to families in completing and
returning registration applications, particularly in the cities of Oakland, San Leandro and Alameda.

The Charter School’s Outreach Plan shall include a marketing plan which details significant outreach
activities in the Oakland Tribune, the local libraries, community newsletters, local community groups,
and local businesses. The marketing plan shall include the preparation and distribution of recruiting
materials in English and other commonly spoken languages.

The Outreach Plan shall schedule dates, times, and locations of open houses, informational meetings,
and other activities in a manner which insures, to the extent possible, that all interested students are able
to attend. The Outreach Plan shall be updated each year and shall be considered a provision of this
charter such that a material failure of the Charter School to comply with the Outreach Plan may subject
the Charter School to a notice to cure and potential revocation under Education Code Section 47607(c).

The Charter School, in its annual report, shall include student enrollment indicating the racial and ethnic
mix of students and the percentage of students from the District and steps taken to ensure a racial and
ethnic balance as described herein.. The annual report shall disaggregate racial and ethnic class, free and
reduced lunch participation percentage, English Learners, and shall include the percentage versus total
of those who applied and those who were admitted.

PUPIL PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

The public school attendance alternatives for pupils residing within the school district who choose not
to attend charter schools. - Education Code Section 47605(b)(5)(L)

Students who reside within the District who choose not to attend the charter school may attend school
within their District of residence according to District policy or at another school district or school
within the District through the District’s intra and inter-district policies. Parents and guardians of each
student enrolled in the charter school will be informed on admissions forms that the students have no
right to admission in a particular school of any local education agency as a consequence of enrollment in
the charter school, except to the extent that such a right is extended by the local education agency.
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SUSPENSION AND EXPULSION PROCEDURES

Governing Law: The procedures by which pupils can be suspended or expelled—California Education
Code Section 47605 (b)(5)(J)

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and
protect the safety and well being of all students at the Charter School. When the Policy is violated, it
may be necessary to suspend or expel a student from regular classroom instruction.

Charter School staff shall enforce disciplinary rules and procedures fairly and consistently amongst all
students. This Policy and its Procedures will be printed and distributed as part of the Student Handbook
and will clearly describe discipline expectations.

Discipline includes but is not limited to advising and counseling students, conferring with
parents/guardians, detention during and after school hours, the use of alternative educational
environments, suspension and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a
student. For purposes of the Policy, corporal punishment does not include an employee's use of force
that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent
damage to school property.

The Executive Director/Principal shall ensure that students and their parents/guardians are notified in
writing upon enrollment of all discipline policies and procedures. The notice shall state that this Policy
and Administrative Procedures are available on request at the Executive Director/Principal's office.

Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom, the School has a basis of knowledge
of a suspected disability pursuant to the Individuals with Disabilities in Education Act ("IDEA") or who
is qualified for services under Section 504 of the Rehabilitation Act of 1973 (Section 504) is subject to
the same grounds for suspension and expulsion and is accorded the same due process procedures
applicable to regular education students except when federal and state law mandates additional or
different procedures. The Charter School will follow Section 504 of the Rehabilitation Act, Individuals
with Disabilities in Education Act (IDEA), the Americans with Disabilities Art (ADA) of 1990 and all
federal and state laws when imposing any form of discipline on a student identified as an individual with
disabilities or for whom the School has a basis of knowledge of a suspected disability or who is
otherwise qualified for such services or protections in according due process to such students.

A.  Definitions (as used in this policy):
1. “Boa.fd" means governing body of the Charter School.

2. "Expulsion" means dis-enrollment from the Charter School.
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3. "School day" means a day upon which the Charter School is in session or weekdays
during the summer recess.

4. "Suspension”" means removal of a pupil from ongoing instruction for adjustment
purposes. However, "suspension" does not mean the following:

a. Reassignment to another education program or class at the charter school where
the pupil will receive continuing instruction for the length of day prescribed by
the Charter School Board for pupils of the same grade level.

b. Referral to a certificated employee designated by the Executive Director/Principal
to advise pupils.

c. Removal from the class but without reassignment to another class for the
remainder of the class period without sending the pupil to the Executive
Director/Principal or designee.

5. “Pupil” includes a pupil's parent or guardian or legal counsel or other representative.
6. "School" means the Charter School.
Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school
activity or school attendance occurring at the Charter School or at any other school or a School
sponsored event at anytime including but not limited to: a) while on school grounds; b) while
going to or coming from school; ¢) during the lunch period, whether on or off the school campus;
d) during, going to, or coming from a school-sponsored activity.

Enumerated Offenses

Students may be suspended or expelled for any of the following acts When it is determined the
pupil:

1. Caused, attempted to cause, or threatened to cause physical injury to another person or
willfully used force of violence upon the person of another, except self-defense.

2. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school employee, with
the Executive Director/Principal/Administrator of designee’s concurrence.

3. Unlawfully possessed, used, sold or otherwise fumished, or was under the influence of
any.controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic
beverage, or intoxicant of any kind.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind, and
then sold, delivered or otherwise furnished to any person another liquid substance or
material and represented same as controlled substance, alcoholic beverage or intoxicant.
Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property.

Stole or attempted to steal school property or private property.

Possessed or used tobacco or any products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code 11014.5.

Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school personnel
engaged in the performance of their duties.

Knowingly received stolen school property or private property.

Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar
in physical properties to an existing firearm as to lead a reasonable person to conclude

that the replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266¢,
286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 243.4.

Harassed, threatened, or intimidated a student who is a complaining witness or witness in
a school disciplinary proceeding for the purpose of preventing that student from being a
witness and/or retaliating against that student for being a witness.

Made terrorist threats against school officials and/or school property.

Committed sexual harassment.

Caused, attempted to cause, threatened to cause, or participated in an act of hate violence.

Intentionally harassed, threatened or intimidated a student or group of students to the
extent of having the actual and reasonably expected effect of materially disrupting class
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work, creating substantial disorder and invading student rights by creating an intimidating
or hostile educational environment.

The above list is not exhaustive and depending upon the offense a pupil may be suspended or
expelled for misconduct not specified above.

Alternatives to suspension or expulsion will first be attempted with students who are truant,
tardy, or otherwise absent from assigned school activities.

D.  Suspension Procedure

Suspensions shall be initiated according to the following procedures:

1.

Informal Conference

Suspension shall be preceded, if possible, by an informal conference conducted by the
Executive Director/Principal or the Executive Director/Principal's designee with the
student and his or her parent and, whenever practicable, the teacher, supervisor or school
employee who referred the student to the Executive Director/Principal. The conference
may be omitted if the Executive Director/Principal or designee determines that an
emergency situation exists. An "emergency situation" involves a clear and present danger
to the lives, safety or health of students or school personnel. If a student is suspended
without this conference, both the parent/guardian and student shall be notified of the
student's right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action
and the evidence against him or her and shall be given the opportunity to present his or
her version and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives this right
or is physically unable to attend for any reason including, but not limited to, incarceration
or hospitalization.

No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to
attend a conference with school officials. Reinstatement of the suspended pupil shall not
be contingent upon attendance by the pupil's parent or guardian at the conference.

Notice to Parents/Guardians

At the time of the suspension, a Charter School employee shall make a reasonable effort
to contact the parent/guardian by telephone or in person. Whenever a student is
suspended, the parent/guardian shall be notified in writing of the suspension. This notice
shall state the specific offense committed by the student. In addition, the notice may
also state the date and time when the student may return to school. If school officials
wish to ask the parent/guardian to confer regarding matters pertinent to the suspension,
the notice may request that the parent/guardian respond to such requests without delay.
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3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five
(5) consecutive school days per suspension.

Upon a recommendation of expulsion by the Executive Director/Principal, the pupil and
the pupil's guardian or representative will be invited to a conference to determine if the
suspension for the pupil should be extended pending an expulsion hearing. This
determination will be made by the Executive Director/Principal upon either of the
following determinations: 1) the pupil's presence will be disruptive to the education
process; or 2) the pupil poses a threat or danger to others. Upon either determination, the
pupil's suspension will be extended pending the results of an expulsion hearing.

Authority to Expel

A student may be expelled either by the Charter School Board following a hearing before it or by
the Charter School Board upon the recommendation of an Administrative Panel to be assigned
by the Charter School Board as needed. The Panel should consist of at least three members. The
Administrative Panel may recommend expulsion of any student found to have committed an
expellable offense.

Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30)
school days after the Executive Director/Principal or designee determines that the Pupil has
committed an expellable offense.

The expulsion hearing will be presided over by the Charter School Board President or the chair
of the Administrative Panel. In the event an administrative panel hears the case, it will make a
recommendation to the Charter School Board for a final decision whether to expel. The hearing
shall be held in closed session unless the pupil makes a written request for a public hearing three
(3) days prior to the hearing.

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian
at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be
deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;
2. A statement of the specific facts, charges and offenses upon which the proposed is based;
3. A copy of the Charter School's disciplinary rules which relate to the alleged violation;
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4. Notification of the student's or parent/guardian's obligation to provide information about
the student's status at the school to any other school district or school to which the student
seeks enrollment;

5. The opportunity for the student or the student's parent/guardian to appear in person or to

employ and be represented by counsel or an advocate;
6. The right to inspect and obtain copies of all documents to be used at the hearing;
7. The opportunity to confront and question all witnesses who testify at the hearing;
8. The opportunity to question all evidence presented and to present oral and documentary

evidence on the student's behalf including witnesses.
Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be made.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be
admitted as testimony from witnesses of whom the Charter School Board, Panel or designee
determines that disclosure of their identity or testimony at the hearing may subject them to an
unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the
charge is committing or attempting to commit a sexual assault or committing a sexual battery as
defined in Education Code Section 48900, a complaining witness shall have the right to have his
or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of a written recommendation to the
Charter School Board who will make a final determination regarding the expulsion. The final
decision by the Charter School Board shall be made within ten (10) school days following the
conclusion of the hearing.

Written Notice to Expel
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The Executive Director/Principal or designee following a decision of the Charter School Board
to expel shall send written notice of the decision to expel, including the Board's findings of fact,
to the student or parent/guardian. This notice shall include the following:

1. Notice of the specific offense committed by the student

2. Notice of the student's or parent/guardian's obligation to inform any new district in which
the student seeks to enroll of the student's status with the Charter School.

The Executive Director/Principal or designee shall send written notice of the decision to expel to
the Student's District of residence, and the Oakland Unified School District. '

This notice shall include the following:

a) The student's name

b) The specific expellable offense committed by the student
Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the
Charter School. A copy of these records shall be sent to the District.

Expelled Pupils/Alternative Education

Pupils who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence.

Rehabilitation Plans

Students who are expelled from the School shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion order, which may include, but is not limited
to, periodic review as well as assessment at the time of review for readmission. The
rehabilitation plan should include a date not later than one year from the date of expulsion when
the pupil may reapply to the Charter School for readmission.

Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school
district or charter school shall be in the sole discretion of the Charter School Board following a
meeting with the Executive Director/Principal and the pupil and guardian or representative to
determine whether the pupil has successfully completed the rehabilitation plan and to determine
whether the pupil poses a threat to others or will be disruptive to the school environment. The
Executive Director/Principal shall make a recommendation to the Charter School Board
following the meeting regarding his or her determination. The pupil's readmission is also
contingent upon the Charter School's capacity at the time the student seeks readmission
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VII. REPORTING AND ACCOUNTABILITY

BUDGETS AND CasH FLOW

Governing Law: The petitioner or petitioners shall also be required to provide financial statements that
include a proposed first year operational budget, including startup costs, and cash flow and financial
projections for the first three years of operation- (Education Code Section 47605(g))

Attached, as Appendix C, please find the following documents:

e A projected first year budget including startup costs
e Cash flow and financial projections for the first three years of operation.

These documents are based upon the best data available to the Petitioners at this time.

FINANCIAL REPORTING

The Charter School shall provide reports to the District as follows, and may provide additional fiscal
reports as requested by the District:

1. By July 1, a preliminary budget for the current fiscal year. For a charter school in its first year of
operation, financial statements submitted with the charter petition pursuant to Education Code
47605(g) will satisfy this requirement.

2. By December 15, an interim financial report for the current fiscal year reflecting changes
through October 31. Additionally, on December 15, a copy of the Charter School’s annual,
independent financial audit report for the preceding fiscal year shall be delivered to the District,
State Controller, State Department of Education and County Superintendent of Schools.

3. By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31. :

4. By September 15, a final unaudited report for the full prior year. The report submitted to the
~ District shall include an annual statement of all the Charter School’s receipts and expenditures
for the preceding fiscal year.
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INSURANCE

The Charter School shall acquire and finance general liability, workers compensation, and other
necessary insurance of the types and in the amounts required for an enterprise of similar purpose and
circumstance. The District Board of Education shall be named as an additional insured on all policies of
the Charter School. In the event that the Charter School is permitted to locate on grounds controlled by
the Port of Oakland, the Charter School shall at a minimum maintain insurance sufficient to meet the
terms of a lease contract or other agreement with the Port of Oakland.

Prior to opening, the Charter School shall provide evidence of the above insurance coverage to the
District.

ADMINISTRATIVE SERVICES

Governing Law: The manner in which administrative services of the School are to be provided.
(Education Code Section 47605(g)).

A school site Executive Director/Principal will assume the lead responsibility for administering the
Charter School under the policies adopted by the School’s Board of Directors. The petitioners anticipate
that the Charter School will provide or procure most of its own administrative services, including but not
limited to financial management, personnel, and instructional program development. The petitioners
have hired EdTech to provide business and back office services to the Charter School. The petitioners
are interested in discussing the possibility of purchasing some of these or other services from the
District. The specific terms and cost for these services will be the subject of an annual memorandum of
understanding (“MOU”) between the Charter School and the District and subject to District availability.

Timeline

Upon approval of the charter, if not completed during the charter approval process, the Charter School
shall begin MOU negotiations with the District over contracted services. Should services be
unavailable, or by August 1, 2006, if no MOU has been executed between the Parties, the Charter
School shall obtain its own administrative services either in house or through a third party contractor.

FACILITIES

Governing Law: The facilities to be utilized by the school. The description of facilities to be used by the
charter school shall specify where the school intends to locate. (Education Code Section

47605.6(b)(5)(D))

The Charter School has begun discussions with the Port of Oakland to locate the school site at the
airport in close proximity to technology that will be used in the aviation training program. In the event
that the facility is not ready for fall 2006, the Charter School will file a Proposition 39 facilities request
with the District to accommodate the Charter School for its first year of operations.

A separate written agreement between the District and the Charter School shall be executed regarding
the use of District facilities.
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INDEPENDENT FISCAL AUDIT

Governing Law: The manner in which an annual, independent financial audit shall be conducted, which
shall employ generally accepted accounting principles, and the manner in which audit exceptions and
deficiencies shall be resolved to the satisfaction of the chartering authority—California Education Code
Section 47605(b)(5)(D)

The Charter School will facilitate an annual independent audit of the school's financial affairs. The
Board will select and oversee an auditor with education audit experience.

The audit will verify the accuracy of the Charter School's financial statements, attendance and
enrollment accounting practices and review the school's internal controls. The audit will be conducted in
accordance with generally accepted accounting principles applicable to the Charter School. It is
anticipated that the annual audit will be completed four months after the close of the fiscal year and that
a copy of the auditor's findings will be forwarded to the District, the County Superintendent of Schools,
the State Controller and to the CDE by December 15th each year. The Charter School's Executive
Director/Principal along with an audit committee will review any audit exceptions or deficiencies and
report to the Charter School Board with recommendations on how to resolve them. The Charter School
Board will submit a report to the District describing how the exceptions and deficiencies have been or
will be resolved to the satisfaction of the District. Any disputes regarding the resolution of audit
exceptions and deficiencies will be referred to the dispute resolution process contained in this Charter.

CLOSURE PROTOCOL

Governing Law: A description of the procedures to be used if the charter school closes-Education Code
Section 47605(b)(3)(p)

The following procedures shall apply in the event the Charter School closes. The following procedures
apply regardless of the reason for closure.

Closure of the Charter School will be documented by official action of the Board. The action will
identify the reason for closure.

The Board will promptly notify the District of the closure and of the effective date of the closure.

The Board will ensure notification to the parents and students of the Charter School of the closure and to
provide information to assist parents and students in locating suitable alternative programs. This notice
will be provided promptly following the Charter School Board's decision to close the Charter School.

As applicable, the Charter School will provide parents, students and the District with copies of all
appropriate student records and will otherwise assist students in transferring to their next school. All
transfers of student records will be made in compliance with the Family Educational Rights and Privacy
Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will ask the District to store original records of
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Charter School students. All records of the Charter School shall be transferred to the District upon
Charter School closure.

As soon as reasonably practical, the Charter School will prepare final financial records. The Charter
School will also have an independent audit completed as soon as reasonably practical, which period is
generally no more than six months after closure. The Charter School will pay for the final audit. The
audit will be prepared by a qualified Certified Public Accountant selected by the Charter School and will
be provided to the District promptly upon its completion.

On closure of the Charter School, all assets of the Charter School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and other revenues
generated by students attending the Charter School, remain the sole property of the Charter School and
shall be distributed in accordance with the Articles of Incorporation upon the dissolution of the nonprofit
public benefit corporation. On closure, the Charter School shall remain solely responsible for all
liabilities arising from the operation of the Charter School.

As the Charter School is organized as a nonprofit public benefit corporation, the Charter School Board
will follow the procedures set forth in the California Corporations Code for the dissolution of a nonprofit
public benefit corporation and file all necessary filings with the appropriate state and federal agencies.
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VIIL. IMPACT ON THE DISTRICT

Governing Law: Potential civil liability effects, if any, upon the school and upon the District.
(Education Code Section 47605(g)).

POTENTIAL CIviL LIABILITY EFFECTS
Intent

This statement is intended to fulfill the terms of Education Code Section 47605(g) and provides
information regarding the proposed operation and potential effects of the Charter School on the District.

Civil Liability

The Charter School shall be operated as a California non-profit public benefit corporation. This
corporation is organized and operated exclusively for charitable purposes within the meaning of Section
501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 23701d.
One of the objectives of the corporation is to provide public education for residents of the State of
California, in accordance with the Charter Schools Act, California Education Code Section 47600, et
seq.

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school operated
by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the
charter school or for claims arising from the performance of acts, errors or omissions by the Charter
School if the authority has complied with all oversight responsibilities required by law. The Charter
School shall work diligently to assist the District in meeting any and all oversight obligations under the
law, including monthly meetings, reporting, or other requested protocol to ensure the District shall not
be liable for the operation of the Charter School.

Further, the Charter School and the District shall enter into a memorandum of understanding (“MOU™),
which shall provide for indemnification of the District.

The corporate bylaws of the Charter School shall provide for indemnification of the school’s Board of
Directors, officers, agents, and employees, and the Charter School will purchase general liability
insurance, Directors and Officers insurance, and fidelity bonding to secure against financial risks.
Insurance amounts will be determined by recommendation of the insurance company for schools of
similar size, location, and type of program. The District shall be named an additional insured on the
general liability insurance of the Charter School.

The Board of Directors of the Charter School will institute appropriate risk managemerit practices,
including screening of employees, establishing codes of conduct for students, staff, and participating
families, and procedures governing financial transactions and dispute resolution.
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IX. CONCLUSION

By approving this charter, the Oakland Unified School District will be fulfilling the intent of the Charter
Schools Act to increase learning opportunities for all pupils; create new professional opportunities for
teachers; and provide parents and pupils with expanded choices in education and following the directive
of law to encourage the creation of Charter Schools. The Petitioners are eager to work together with the
District to set the highest standard for what an elementary school should and can be. To this end, the
Petitioners pledge to work cooperatively with the District to answer any concerns over this document
and to present the District with the strongest possible proposal for approval of a five-year charter to
begin operation in August 2006. Renewal of the charter shall be governed by the standards and criteria
in Education Code Section 47605 and/or applicable law.
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AFFIRMATIONS/ASSURANCES

As the authorized representatives of the applicant, I, Leah Casey, hereby certify that the
information submitted in this application for a charter for the Oakland Aviation High School
(“Charter School” or “OAHS™) to be located within the boundaries of the Oakland Unified
School District is true to the best of my knowledge and belief; I also certify that this application
does not constitute the conversion of a private school to the status of a public charter school; and
further, I understand that if awarded a charter, the Charter School:

~ 'Will meet all statewide standards and conduct the student assessments required, pursuant

to Education Code Section 60605 and 60851, and any other statewide standards
authorized in statute, or student assessments applicable to students in non-charter public
schools. The Charter School shall certify that its students have participated in the state
testing programs specified in Education Code Section 60600-60652 in the same manner
as other students attending public schools. [Ref. Education Code Sections 47605(c),
47612.5(a)(3)]

Will notify the superintendent of the school district of the pupil’s last known address
within 30 days in the event that a pupil is expelled or leaves the Charter School without
graduating or completing the school year for any reason, and shall, upon request, provide
that school district with a copy of the cumulative record of the pupil, including a
transcript of grades or report card, and health information. This requirement only applies
1o pupils subject to compulsory full-time education pursuant to Education Code Section
48200. [Ref. Education Code Section 47605(d)(3)}

Will be deemed the exclusive public school employer of the employees of the Charter
School for purposes of the Educational Employment Relations Act and will comply with
Government Code Sections 3540-3549.3. [Ref. Education Code Section 47605(b)(5)(0O)]

Will be non-sectarian in its programs, admissions policies, employment practices, and all
other operations. [Ref. Education Code Section 47605(d)(1)}

Will not charge tuition. [Ref. Education Code Section 47605(d)(1)]

Will admit all students who wish to attend the School according to the following criteria
and procedures and as further outlined herein:

a. Admission to the Charter School shall not be determined according to the student’s
place of residence, or that of his/her guardians, within this state, except as allowed or
required by the Charter Schools Act.

b. If the number of sindents who wish to attend the Charter School exceeds the Charter
School’s capacity, attendance, except for existing studenis of the Charter School,
shall be determined by a public random drawing. Preferences shall be extended to
students currently attending the Charter School, students who reside in the District,
and other preferences specified herein  In the event of 2 drawing, the District Board
shall make reasonable efforts to accommodate the growth of the Charter School and




shall not take any action to impede the Charter School from expanding enrollment to
meet student demand.

c. Other admissions preferences permitted by the Board in this petition that are
consistent with law. [Ref. Education Code Section 47605(d)(2)(B)]

Will not discriminate on the basis of race, ethnicity, national origin, religion, gender,
sexual orientation, perceived sexual orientation, home language, or disability. [Ref.
Education Code Section 47605(d)(1)]

Will adhere to all provisions of federal law related to students with disabilities including,
but not limited to, Section 504 of the Rehabilitation Act of 1974, Title II of the
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in
Education Act.

Will meet all requirements for employment set forth m applicable -provisions of law,
including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations Section 11967.5.1(£)(5)]

Will ensure that teachers in the School hold a Commission on Teacher Credentialing
certificate, permit, or other document equivalent to that which a teacher in other public
schools are required to hold. As allowed by statute, flexibility will be given to non-core,
non-college preparatory teachers. [Ref. California Education Code Section 47605(1)]

Will ensure that no persoh who has been convicted ‘of a violent or serious felony is
employed in either a certificated or classified position. [Ref. California Education Code
Section 44830.1, 45122.1] '

Will at all times maintain all necessary and appropriate insurance coverage.

Will promptly respond to all reasonable inquiries from the District, county office of
education, or the Superintendent of Public Instruction, including but not limited to
inquiries regarding its financial records. [Ref. California Education Code 47604.3]

Will follow any and all other applicable federal, state, and local laws and regulatlons that
apply to the Charter School including but not limited to: v

> The Charter School shall maintain accurate and current written records that
document all pupil attendance and make these records available for audit and
inspection.

> The Charter School shall on a regular basis consult with its parents and teachers
regarding the Charter School's education programs.

> The Charter School shall comply with any jurisdictional limitations to locations of
its facilities. .







Petition for the Renewal of

Oakland Aviation High School

We the undersigned believe that the attached Charter renewal deserves considerations and herby petition the governing board of the Oakland
Unified School Board to grant renewal of this charter. In accordance with provisions of California’s revised Charter Schools Act we hereby
exercise right as granted in section 47605 (A) of the Education Code — namely that the charter petition is “signed by a number of teachers that is
equivalent to at least one-half (6) of the number of teachers (8) the charter school estimates will be employed in the charter schoof during
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I. INTRODUCTION/FOUNDING GROUP

BACKGROUND

Oakland Aviation High School (OAHS) is the result of a partnership between Oakland
Community Organizations, the College of Alameda, the Port of Oakland and interested aviators,
educators and community members. In the early 1990s Chuck Foster, Executive Director of the
Port of Oakland, approached Oakland Community Organizations with the idea of establishing an
Aviation High School in Oakland that would be modeled on the successful Aviation High School
in New York City. The College of Alameda joined the effort to provide expertise in developing
FAA approved curriculum. Oakland leaders took a trip to New York to visit the Aviation High
School, and Mayor Elihu Harris lent his support to the project. OCO held a large public meeting
in which the Oakland Unified School District agreed to establish an Aviation Program in the
International Trade and Transportation Academy at Castlemont High School. The Oakland City
Council provided start up funds for the program.

The Aviation Program at Castlemont began when both the OUSD and OCO were at the bottom
of a very steep learning curve regarding urban school reform. By the end of the decade OUSD
and OCO entered into a partnership with the Bay Area Coalition for Equitable Schools
(BayCES), to open over 25 new schools in Oakland. In 2002 Castlemont High School began a
conversion to small schools and the Career Academies were closed. The OAHS Design Team
formed in the summer of 2002 with the same original partnering organizations and has worked
diligently over the last three years to establish an aviation high school that will expand the
horizons of Oakland’s youth, preparing them for both college and a career. We are ready to open
our doors in September of 2006.

FOUNDING GROUP

The founders of the Charter School are a well-rounded group of educators and community
leaders interested in providing students with an excellent elementary school foundation. The
founders bring together the combined experience in education, law, business and finance. The
common denominator, however, is their belief that all children deserve the opportunity to excel
academically. Attached, as Exhibit A is a listing of the main founders and a brief listing of their
expertise and current and future involvement in the Charter School.

OAKLAND COMMUNITY ORGANIZATIONS

Oakland Community Organizations (OCO) is a federation of churches, schools and allied
neighborhood groups representing over 40,000 families in the city of Oakland. OCO is part of
People Improving Communities through Organizing (PICO) with sister organizations across the
state and the country. OCO has a 27 year history of working to improve the quality of life in
Oakland's flatlands neighborhoods.

OCO is nationally recognized by the Cross City Campaign for Urban School Reform, New York
University and the Kennedy School of Government as one of the top five community




organizations in the country working on school reform. OCO is committed to providing
organizational support for the development of leaders among all stakeholder groups at OAHS,
especially parents; to nurture a relational culture of trust in the school through the practice of one
to one visits; to help OAHS develop strong relationships in the community and to create the
necessary political will to overcome obstacles. Lisa Blair, Principal of EC Reems Academy of
Technology and Art, will represent OCO on the OAHS governing board and her resume is
attached.

PERALTA COLLEGES/COLLEGE OF ALAMEDA

The mission of the Peralta Community College District is to provide accessible, high quality
adult learning opportunities to meet the educational needs of the multicultural East Bay
community. The College of Alameda (COA), part of the Peralta Community College District,
has a highly respected Aviation Program with FAA certified courses that are transferable to the
California State University and to Embry Riddle Aeronautical University. The College of
Alameda is committed to providing faculty, shop facilities, and training for the OAHS technical
program. Peter Simon, Dean of Vocational Education, will represent COA on the OAHS
governing board and his resume is attached.

PORT OF QAKLAND

The Port of Oakland oversees the Oakland Seaport, Oakland International Airport and 19 miles
of waterfront. The Oakland seaport is the 4th busiest container port in the U.S.; Oakland
International Airport is one of the fastest growing airports in the nation; and Jack London Square
is Oakland's premier entertainment spot along the waterfront. The Port of Oakland was
established in 1927 and is an autonomous department of the City of Oakland.

Oakland International Airport (OAK) has served the San Francisco Bay Area for more than 75
years and is responsible for 4.5 billion in economic activity annually in the San Francisco Bay
Area, generating over 70,000 jobs for the region. OAK is a revenue division of the Port of
Oakland, and served 13.5 million passengers and handled more than 600,000 metric tons of air
cargo in 2003. IN April 2004, OAK broke ground on its $500 million Terminal Improvement
Program that includes the renovation of and a five-gate addition to Terminal 2. Program
completion is expected in 2007.

The Port of Oakland has made a verbal commitment to OAHS to set aside property for the
school on the North Field at Oakland International Airport. The 1.8 acres of land will be grant
deeded to the College of Alameda, and Oakland Aviation High School will be a sub-tenant. The
land will house the 40,000 square foot school including classrooms and a
multipurpose/administration building. Joanne Holloway will represent the Port of Oakland and a
brief description of her qualifications is included below.

FOUNDING MEMBERS FROM OCO:

Mary Elizabeth Sullivan, OCO Lead Education Organizer, OUSD Grandparent




Administrative Credential in progress at Cal State Hayward; 30 post graduate units in Early
Childhood Education, St. Mary’s College, Moraga; BA in Liberal Studies and Multiple Subject
Credential, SF State University; 16 years teaching experience; 9 years community organizing
experience.

Lisa Blair, Principal of EC Reems Academy of Technology and Art ,

Lisa Blair has a Masters Degree in Political Science from the University of Southern California
and a B.A. in Law and Society from the University of California, Santa Barbara. Lisa Blair has
over 30 years of experience in public speaking, public relations, training/teaching, and program
marketing. She has 25 years of experience in academic administration and management. Lisa
Blair has been the principal of EC Reems Academy of Technology and Art charter school since
August, 2000. Before coming to Oakland she was the director of workforce development for the
Greater Kansas City Chamber of Commerce. Lisa Blair is on the governing board of the Oakland
Aviation High School.

Bea Bernstine, Executive Board of OCO, St. Elizabeth's Local Organizing Committee

Bea Bernstine is a Secretary II, providing support to the Administrative Director of Nursing at
Alta Bates Hospital. Bea has been involved in OCO for overl6 years and during that time she
has served as Board Representative for St. Elizabeth’s Church, Vice President and Co-chair. Bea
Bernstine was part of the original group 12 years ago that worked to open an aviation high
school for Oakland. She participated in a trip to the Aviation High School in Queens, New York
with other community leaders. Bea Bernstine has provided an important link to the Fruitvale
community and to the OCO board for the Oakland Aviation High Design team..

Deacon Al Miller, Executive Board of OCO, Community Reformed Church Local
Organizing Committee, OUSD Grandparent

Al Miller is a Deacon at Community Reformed Church, the Pres1dent of the Communlty
Reformed Local Organizing Committee of OCO and an OCO board member. Al Miller also is
the Vice President of the Street Academy Foundation, a nonprofit board which supports Street
Academy Alternative High School. Deacon Miller brings an understanding of alternative
education and provides an important link to the Sobrante Park community for the Aviation High
Design Team.

Jim McClendon, Executive Board of OCO, OUSD Parent

Jim McClendon is an OCO Board Member, an OUSD parent and a member of the Toast Masters
Club. Jim McClendon has been faithful to the design team in spite of the length of the process
which prevented his own daughter from attending the school. Jim McClendon has brought others
with Aviation experience to the design team including Jim Hager and Sam Broadnax.

FOUNDING MEMBERS FROM PERALTA/COLLEGE OF ALAMEDA.

Dan Gunter, Lead Aviation Instructor at COA

Dan Gunter is the senior aircraft maintenance instructor at the College of Alameda and an FAA
aviation mechanic examiner. Dan Gunter has extensive aviation experience as a pilot for airlines
and the Air National Guard, and as a pilot/mechanic for the State of California air tanker fire
suppression unit. Dan Gunter wrote the aircraft maintenance curriculum for the Oakland




Aviation High School and will help secure FAA approval for that curriculum. Dan Gunter will
supervise the technician strand of the OAHS aviation labs.

Peter Simon, Dean of Vocational Education at COA _

Peter Simon holds a Masters Degree in Adult Education from San Francisco State University. He
has a broad range of experience in developing collaboration between Community Colleges,
business, unions and government agencies. Peter served for three years as an appointed member
of the Oakland Workforce Investment Board. He previously served on the Port of Oakland
Social Justice Committee. Peter will act as a liaison to COA for Oakland Aviation High School.
He will work to ensure that all logistical, curricular and instructional support from the College
end of the partnership is effectively delivered.

FOUNDING MEMBER FROM THE PORT OF QAKLAND:

Joanne Holloway, Aviation Marketing Division

Qualifications

Joanne Holloway is the customer and community relations representative for the Port of Oakland
in the Aviation Division. Joanne is responsible for customer service training design and
facilitation at Oakland International Airport as well as community outreach projects with a goal
to develop and implement programs that are accountable, socially responsible, and help build a
bridge between the Oakland International Airport and the local community. Her current
community project is Oakland Aviation High School where she is responsible to the Design
Team to help provide strategic direction and support with research, program evaluation, and
promotion on behalf of the community, and to evaluate and communicate impending issues that
may have a direct impact on the Port of Oakland, an OAHS business partner. Joanne Holloway is
a member of the OAHS governing board.

AVIATORS, EDUCATORS AND INTERESTED COMMUNITY MEMBERS

Mark Rader, OUSD Oakland Technical High School Math Teacher & Pilot

Mark Rader has taught mathematics and science in Oakland Public high schools for the past
twelve years. Before entering teaching, Mark was a Navy pilot. He has over twenty years of
flying experience, including corporate and general aviation. He has a B.S. in Geology, a Masters
of Education, and an Administrative credential. Mark started a Magnet school which focused on
aviation and transportation careers. He was the director of this academy for six years for which
he was awarded a California State Partnership grant.

Solomon Adio, United Airlines Technician, Pilot and OUSD Parent

Solomon Adio’s educational background includes two years in the Civil Engineering Program in
Nigeria, and six years at the Spartan School of Aeronautics, in Tulsa, Okalahoma. Solomon has
been awarded a Private Pilot Certificate; Commercial Pilot Certificate; Instrument Rating; Multi-
Engine rating; Certified Flight Instructor Certificate; Certified Instrument Flight Instructor
Rating; Certified Multi Engine Flight Instructor Rating. Solomon has over 3,000 hours of flight
time logged and also has been awarded an A &P Certificate from the Aviation Maintenance
Technician Program. Solomon Adio is currently attending Laney College, taking classes in the
Media Communication Department, with a focus on television production. Solomon has been
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employed as a United Airlines Aircraft Mechanic for over 16 years. Solomon provides the
perspective of an airline mechanic and pilot to the OAHS team.

Ethan Cliffton AIA Project Manager, Executive Board of the Western Aerospace Museum
Ethan Cliffton has more than 18 years of experience working on complex projects. He is a
skilled architect who brings a technical approach to his designs. He has provided project
management and contract administration services on numerous renovation projects. His
knowledge of both the design and construction phases of building projects, and his experience
leading both efforts, lends him a unique perspective which is an asset to the clients he serves.
Ethan has lectured extensively at architecture and construction-related conferences, and has also
taught classes at the college level. Ethan is currently assisting the City of Alameda preparing for
the start of construction of the new Alameda Free Library Project, and has just completed a
detailed constructability review of the new $20 million Tracy Civic Center. Ethan is providing
facilities support to the OAHS design team, assessing and providing cost estimates for potential
sites for the school. Ethan also provides an important link to the Western Aerospace Museum
(WAM). OAHS hopes to partner with WAM, using the museum as a resource for instruction and
curricular projects.

Jim Hager, Aviator, and Aviation Representative on the OAHS Governing Board

Jim Hager manages the Hager Hangar Club Foundation, a family foundation that was started to
honor Jim’s father. The foundation sends young persons from a village in Mexico to college. The
foundation also gives flying lessons to financially challenged young people to become
professional pilots. There have been two students to complete this program. One is a flight
instructor and the other is now a first officer for Air West. Jim sits on two company boards. DPI
is a world wide company founded by Jim’s father, the other company is Bridge Analyzers. Jim
works as a volunteer for the Northern California Organ Transplant Association. He gives
presentations on organ donation and serves as an emergency pilot.

Jim helps the OAHS design team by working with the middle schools, helping with outings to
the Oakland Airport and giving students first airplane rides.

Francisco Navarro, Business Development Officer, Wells Fargo Bank

Francisco Navarro -holds a Bachelor’s Degree in Business Administration in International
Finance and Marketing from the University of Miami. Francisco is a graduate of the
International Trade and Transportation Academy at Castlemont High School. He provides
business banking and financial services to small businesses at the Diamond Branch of Wells
Fargo Bank. Francisco lends his financial expertise to the Oakland Aviation High School Design
Team.

Founding Staff:

Jay M. Dunlap, Principal (resume attached)

Jay Dunlap holds a Bachelor’s Degree in English from Lewis and Clark University, and a single
subject CLAD credential in English from San Jose State University. Jay worked as a teacher of
multiple subjects at White Oak Charter High School in Ben Lomond, California for eight years.
Jay became a New Leaders for New Schools fellow in the summer of 2005. He is currently
serving in a residency as Vice Principal at Leadership High School in San Francisco.
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Leah Casey, Project Manager (resume attached)

Leah holds a Masters Degree in Cultural Anthropology from California State University,
Hayward and a Bachelor’s Degree in Legal Studies from the University of California, Berkeley.
Leah is a CORO Public Affairs Community Fellow and teaches as an adjunct instructor of
Anthropology at Laney College. She also worked for three years as a paralegal with Allen Lerch
and Associates in San Francisco. Leah’s responsibilities include facilitating meetings,
development of Bylaws, research of charter development, design of hiring process for school
principal, liaison between various constituents and other duties as needed to assist project.

IT. EDUCATIONAL PHILOSOPHY AND PROGRAM

Governing Law: A description of the educational program of the school, designed, among other
things, to identify those whom the school is attempting to educate, what it means to be an
“educated person” in the 21% century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated, competent, and
lifelong learners. --California Education Code Section 47605(b)(5)(A)

MISSION

The mission of OAHS is to serve the Oakland community’s diverse population through
providing a rigorous educational program that prepares high school students for success in
college and develops the technical skills and personal qualities necessary for a successful career
in aviation and business.

VISION AND INTELLECTUAL GOALS

At OAHS, we achieve our mission by holding high expectations for students and staff focused
around on our common interest in developing highly successful learners, educators, aviators and
business people. We personalize the educational experience to develop character, intrinsic
motivation and technical proficiency in our consistent movement toward attaining higher
standards of excellence. We expect students and staff to demonstrate their academic, technical
and social abilities in real world contexts and “on paper.” OAHS will have a challenging and
supportive culture that respects difference, honors diversity and strives relentlessly toward
equity. Collaborative and dynamic, we will develop together as a professional learning
community composed of families, students, educators, and community partners. Our hope is that
through our students, educators and partnerships we will create a stronger, more equitable and
economically powerful Oakland community.

OAHS is prepared to empower students to high levels of personal, technical and academic
achievement, through the strategic application of brain based learning theory, data-driven
instruction, regular assessments and the cultivation of effective effort. As a staff we will model
the learning process by applying ourselves to the study of our students and their particular needs.
We will collaborate to apply best practices proven to work for urban students and those who are
just learning to function academically in English. We will monitor our success and conduct
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serious inquiry into the implications of our results. When the answers just don’t seem to be out
there, we will innovate new techniques through opening up trust and communication with our
students, families and community partners.

Many students start high school a few years behind where they need to be to be ready for college
or a career. We believe we can help students who are below grade level to catch up by providing
proven student supports and holding high expectations. There are multiple examples of students
across the United States who have faced these same challenges and succeeded in spite of them.
Schools like Roxbury Preparatory and North Star Academy have demonstrated conclusively. that
all students can learn and perform at high levels when given appropriate support and a positive
and safe learning environment. Researchers like Rick DuFour, Robert Marzano, Nacy Love,
Ruth Lohnson, Mike Schmoker, and Grant Wiggins have explored what works and what doesn’t
work in the arena of urban education. Schools all over the country that have integrated these
“best practices” have been able to transform some of the worst performing schools into the
model schools of the future. Other researchers like Howard Gardner and the Commission on
Behavioral and Social Sciences and Education have expanded our understanding of how people
think and learn. These researchers guide our instructional practices and help to frame
overarching questions about teaching and learning. OAHS is a community that fearlessly
engages the hard questions about what it means to be professional educators in an urban context.

WHOM THE SCHOOL IS ATTEMPTING TO EDUCATE

OAHS will eventually serve 400 students in grades 9-12. We will begin with our first cohort
with 100 first year students. Each year we will add another cohort until we reach our cap of 400.
The school will be located at the Oakland International Airport, an appropriate “hands-on” and
classroom setting. Students will be recruited from Oakland neighborhoods with historically low
graduation rates and low academic achievement, including students from attendance areas in two
high schools attendance areas that are currently in Program Improvement. Students will also be
recruited from the cities of Alameda and San Leandro, communities in the geographic impact
area of the airport.

According to the CDE, the four year drop-out rate in Oakland is 35.70%, 67.6% of students
qualify for free and reduced lunch, 29.80% percent of students are learning English as a second
language, 32.62% of students are Hispanic and 42.29% African American (two groups who have
historically been victims of the achievement gap).

WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 215" CENTURY

An educated person in the 21 Century knows her history and knows her future, with feet firmly
rooted in the classics and gaze fixed on the future of quantum physics. He is self-reflective, self-
motivated, and adaptable. She is artistic, musical and spirited. He is healthy an environmentally
sensitive. She is multi-lingual and culturally sensitive. He reads, writes and computes in a
variety of modes and media. She understands how her own learning occurs best, and is able to
transfer knowledge across environmental, cultural and academic contexts with ease and grace.
He is technologically competent and creative in his approach to learning and manipulating new
technologies. She is curious about herself, and the great unanswerable questions of human
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existence. He is moral and compassionate in his dealings with others. She is driven, goal-
oriented and confident of success. He easily discriminates between fact and opinion. Together
these snapshots form a composite picture of our goal to create the Renaissance thinkers of the
future: self-motivated, competent, confident, life-long learners who apply their skills and
knowledge to succeed socially and economically, while appreciating the aesthetic value of
learning purely for the sake of learning.

How LEARNING BEST OCCURS

Flight involves the interaction of the human body and brain with technology and physical forces
in a unique and daring way. Pilots and flight crews are required to be in top physical and mental
condition. The margin for error in all aspects of the aviation enterprise is slim, requiring an
individual and collective commitment to consistently perform at the level of one’s personal best.
Given the demanding physical, mental and ethical requirements of aviation, OAHS will develop
a “brain compatible” instructional program based on California State Standards, with a strong
emphasis on character development, as described by Eric Jensen in Teaching with the Brain in
Mind, and by Susan Kovalik and Karen Olsen in Exceeding Expectations: A User’s Guide to
Implementing Brain Research in the Classroom. A “brain compatible” instructional approach is
particularly well suited to the needs of the students OAHS will serve, and to the unique airport
location of the school.

Learning involves an inseparable partnership between body and brain, with emotion playing a
key role as the gatekeeper to learning. Intelligence, defined as a problem solving or product
producing capability, is a function of experiences which cause physiological growth in the brain.
(Kovalik & Olsen, ApC.4) Students who succeed in school have been exposed to a rich variety
of experiences, while students who struggle in school have not. An educational approach that
values equity must address the experience gap which precedes the achievement gap. The brain
compatible instructional model levels the experience playing field by making use of frequent
field trips to nearby locations done at the beginning of units of study, and revisited regularly as
students’ interest and understanding deepens. The unique location of OAHS at the Oakland
International Airport will offer many opportunities to connect instruction to real world aviation
locations and problems, providing a rich experiential base for new learning.

The foundation for academic success will be laid by creating a school culture in which there is an
absence of threat. Teachers, staff and students will adhere to a common set of norms developed
by Susan Kovalik Associates and called the Life Guidelines (trustworthiness, truthfulness, active
listening, no put-downs and personal best). The guideline of personal best, defined as “One’s
best possible performance given the time and resources available,” (Kovalik & Olsen, p9.12) is
particularly relevant to the field of aviation where so many people’s lives depend on pilots,
mechanics, air traffic controllers, screeners and ground crews performing their duties in the best
possible manner. Personal best is further defined by 18 life skills including such things as effort,
flexibility, initiative, integrity and organization.
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TRANSFER OF COURSES/COLLEGE ENTRANCE REQUIREMENTS

Governing Law: If the proposed school will serve high school pupils, a description of how the
Charter School will inform parents about the transferability of courses to other public high
schools and the eligibility of courses to meet college entrance requirements. Courses offered by
the Charter School that are accredited by the Western Association of Schools and Colleges may
be considered transferable and courses approved by the University of California or the
California State University as creditable under the "A" to "G" admissions criteria may be
considered to meet college entrance requirements -- California Education Code Section

47605(b)(3)(A) (i)

The Charter School will provide students and parents with a course catalog or its equivalent,
notifying parents about the transferability of courses to other public high schools and the
eligibility of courses to meet college entrance requirements. The Charter School will consult the
District as to the transferability of courses to other District schools in order to ensure to the
greatest extent possible a smooth transition from one school to the next. The Charter School will
offer a high school program that meets the requirements for admission to the California State
University or the University of California A-G requirements. Students of the Charter School will
be required to pass.the California High School Exit Examination before being granted a high
school diploma. The Charter School shall seek accreditation with WASC within the first two
years of its high school operation.

IMPLEMENTATION OF EDUCATIONAL PROGRAM

Application of brain-based research to instruction and school culture

In addition to the application of work done by Olsen and Jensen, OAHS will apply contemporary
“best-practices” to the classroom in an attempt to maximize the learning potential of each student
and learning context. Teachers will be given time to research and collaborate in the application
of brain-based research to their classrooms.

Emphasis on project-based learning with clear objectives and measurable outcomes

Research supports the value of project-based learning in developing student motivation,
knowledge transfer and ability to apply knowledge and skills in a real world context. For
project-based learning to be effective it must have clear, measurable goals that are communicated
effectively to students, and evaluated according to a standardized rubric aligned with the school
mission and grade-appropriate benchmark skills.

Application of multiple assessments to drive instruction and program direction
Just as there are mulﬁple learning styles, there ought to be multiple types of assessment.
Research shows that using a wide variety of assessments increases student achievement and

stimulates a wider variety of learning styles. Multiple assessments and the application of school-
wide rubrics for writing, research, critical thinking, and behavior create a culture of excellence
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Instructional Program Overview:

9™ Grade Required Courses

English I

Algebra/Geometry

Biology

Geography

Aviation Private Pilot and Ground School
Elective

10™ Grade Required Courses
English II
Geometry/Algebra 11
Chemistry

World History

Air Craft Maintenance
Elective

11™ Grade

English 11

Algebra I/ Pre-Calc
Physics/Environmental Science
US History

Air Craft Maintenance

Elective

12" Grade

English IV

Pre-Calc

Physics/Environmental Science
Gov/Econ

Air Craft Maintenance

Intro to Art History (College of Alameda)
Spanish 1 A (College of Alameda)

*Physical education units are earned by participation on sports teams or independent
study




Oakland Aviation High School Graduation Information: Class of 2011 and 2012

English: 4 years 40 credits
Mathematics:
Algebra: 1 year 10 credits
Geometry: 1 year 10 credits
Algebra Il: 1 year 10 credits
Sciences:
Biology 1year 10 credits
Chemistry 1 year 10 credits
Physics 1 year 10 credits
Or

Environmental Science

Social Science: 30 credits
*Visual & Performing Arts 20 credits
Or

*Modern Language
Elective 80 credits

Total: 230 credits

Note: In addition to completing required credits, all students must pass the California High
School Exit Exam, which is administered in the 10" grade. A minimum of 230 credits must be
earned in the required areas to participate in the graduation ceremony.

*Visual & Performing Arts or Modern Language must be completed from College of Alameda.




Oakland Aviation High School Graduation Information:

English: 4 years 40 credits

Mathematics:

Algebra: 1 year 10 credits
Geometry: 1 year 10 credits
Algebra lI: 1 year 10 credits
Sciences:
Biology 1 year 10 credits
Chemistry 1 year 10 credits
Physics_ 1 year 10 credits
Or

Environmental Science

Social Science: 40 credits
Aviation: 40 credits
*Visual & Performing Arts 10 credits
*Modern Language 20 credits
Physical Education 10 credits
Elective 20 credits
Total: 240 credits

Note: In addition to completing required credits, all students must pass the California High
School Exit Exam, which is administered in the 10™ grade.bEééh student must also complete a
minimum of 20 community service hours. A minimum of 240 credits must be earned in the
required areas to participate in the graduation ceremony.

*Visual & Performing Arts or Modern Language must be completed from College of Alameda.




-while providing students with an explicit road map to success. Assessments are meaningless
~ until they are applied directly to instruction. Teachers and students will collaborate to review
and revise the learning experience based on the results of assessments.

Giving students real world experiences and challenges

Real world experience stimulates in students urgency, knowledge transferability, purpose,
visceral understandings (senses), and intrinsic motivation. Portfolios and exhibitions held twice
each year bring a sense of “real world” tangibility and urgency to the mastery of the most
abstract concepts.

Accountable personalized learning plans for each student

We believe that every student can and will achieve high levels of academic and personal success,
when given proper support and encouragement. Each student’s individual areas of need and
strength will be assessed and supported through a personal educational plan written together with
the family, advisory teacher and student.

Developing students’ interdisciplinary awareness and critical thinking

Students who transfer knowledge and skills across diverse content areas are more likely to face
real world challenges with confidence and poise. OAHS actively encourages interdisciplinary
thinking and critical problem solving through Advisory, projects, portfolios and realistic “being
there” challenges.

High expectations for all students and staff

“We can do anything we set our minds and hearts to.” Failure is not an indicator of bad luck, or
lack of innate ability - it is a product of not applying effective effort to the challenge.

Oakland Aviation High School Required and Elective Courses

Grade 9 Grade 10 Grade 11 Grade 12
Englishl English 11 English 12 English 1V
Algebra/Geometry Geometry/Algebra I | Algebra II / Pre-Calculus Pre-Calculus
Geography World History US History Amer.Gov/Econ
Aviation Private Pilot | Air Craft AMT (83/84) AMT (86/87)
and Ground School Maintenance (AMT Prerequisite AMT 82 in Prerequisite AMT 85 in
80/81) summer @ COA summer @ COA
*AMT 88 must be taken
after graduation for
certificate
Biology Chemistry Physics/Environmental Physics/Environmental
Science Science
Elective Elective Elective
Advisory: Academic | Elective Spanish1 A Fine Arts,taken
Literacy at COA
PE Advisory: Basic Inquiry | Advisory: Critical Inquiry Advisory: Advanced Inquiry
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General Aviation and Aviation Maintenance Technician: Course Syllabus

Aviation Lab: Aviation Maintenance Technician (1380 hrs) *
10" Grade: 180 hrs

a  Orientation & Shop Safety; Ground Ops; NDI; Corrosion Control; Fluid Lines & Fittings;

Plastic & Bonded Structures; Wood Structures; Welding; Fabric Structures
Summer: 100 hrs ,

o Orientation & Shop Safety; FAR 65; FAR’s; AC Drawing; Maint. Forms & Records;
Electrical Circuits; Electrical Meters; Batteries; Aircraft Electrical Systems; Electrical
Schematics; Alternating Current; Maint. Pubs

11" Grade: 360 hrs

s Orientation & Shop Safety; Advanced Electrical; A/C Instrument; Cabin Environmental;
Ice & Rain Protection; Landing Gear Warning Sys.; Takeoff Warning Sys.; Materials &
Processes

Summer: 100 hrs

o QOrientation & Shop Safety; Sheet Metal; Aircraft Finishes

12™ Grade: 540 hrs

o Orientation & Shop Safety; Com./Nav; Fire Detection; Assembly & Rigging; Hydraulic
Sys.; Landing Gear Sys.; Wheels & Tires; Retraction Systems; Fuel Sys.; Pneumatic
Power Applications; Brakes & Antiskid Sys.

Summer: 100 hrs

o Orientation & Shop Safety; Airframe Insp.; FAA Testing
* Student graduates with a FAA Aviation Mechanic Technician Certificate (Airframe Rating)
with an additional year course at College of Alameda to complete the program and receive
Power Plant Rating.

Aviation Lab: General Aviation

Students wil] complete Lab courses in Aerodynamics (10™), Aviation Business and Management
(11™), and Aviation Law and Security / Aviation Design (12th). This will include Internships with
aviation related businesses that serve the Oakland International Airport facility. Flight training
will be conducted during the summer after the 10" and 11™ grades (160 hrs) through a local
flying club.

Comparison of UC and OAHS Reguirements

Content Area UC (A-G

Coursework) OAHS
History/Social Science 2 years required 4 years
English | 4 years required 4- years
Mathematics 3 years required 3 years
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Laboratory Science 2 years required, 3 | 3 years
years
recommended
Language Other than 2 years required, 3 | 2years required
English years Presently at College of
recommended Alameda
Visual and Performing 1 year required lyear
Arts (VPA) Presently at College of
' Alameda
Advisory 0 | 4 years
Aviation General 0 | 4 years with FAA v
certification with summer
hour

Structures and Practices Ensuring Student Success

High Expectations

Research shows that clearly articulated high expectations exert a major influence on student
achievement. Expectations at OAHS are clearly articulated and posted in every classroom.
Learning objectives and school-wide grade level benchmarks are aligned with both the California
content and performance standards and standards set by each content area department. Student
understanding of learning goals and objectives is supported by the use of school designed
standardized interdisciplinary rubrics, performance assessments and constant communication
with teachers. The school culture provides consistent rules for behavior and methods of
evaluation across all the disciplines.

Summer Bridge Program

If sufficient funds are raised, a summer bridge program for 9" grade students will be conducted.
The program will formatively assess incoming ninth graders and introduce them into OAHS
culture, establishing early bonds with peers in Advisory and the Advisory teacher.

Extended Student-Teacher

Students spend four years with the same Advisory teacher and peer cohort.

Brain-Based Research and Project-Based Learning

18




Extended Student-Teacher
Students spend four years with the same Advisory teacher and peer cohort.
Brain-Based Research and Project-Based Learning

OAHS offers standards-based curriculum built around overarching conceptual themes, following
a brain research model developed by Susan Kovalik and Karen Olsen. Field trips will be used
to introduce key concepts thereby stimulating all 19 senses for short-term memory, and allowing
intrinsic meaning to emerge for each student. Key concepts will be reinforced through direct
instruction. Students will develop mastery through inquiries and interdisciplinary projects in
which they apply new knowledge and skills and use higher order thinking.

Looping

OAHS will establish small learning communities in which teams of core teachers “loop” for two
years with the same students. The teachers in the small learning communities will share
common preparation periods so they can collaborate.

Leadership Training

Parents, principal, teachers and support staff will receive leadership training from Oakland
Community Organizations (OCO), an affiliate of People Improving Communities through
Organizing (PICO) and will work to build a relational culture in the school through the practice
of “one to one” visits: ongoing intentional conversations for the purpose of building a culture of
trust and respect. :

English and Math Practicums

Built into the schedule for grades nine and ten is an extra period of math or English. Students
will use Practicums to develop to areas of needed growth. Practicum objectives are established
during the home visit as a part of the personal learning plan, and are developed individually for
each student through collaboration between the Advisory teacher, student and parents as the year
progresses. Results of formative, interim and summative assessments are used to justify and
direct the student’s learning objectives. The practicum teacher will be responsible for guiding
students to proficiency or facilitating deeper research into a particular area of interest for the
student.

Intensive Math Safurdays

Periodically OAHS will open up on Saturday to emphasize a single math skill taught in a variety
of modes.
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Personal Learning Plan

Personal learning plans will be developed for all students during home visits by the Advisory
teacher, the student and the family. These plans will be informed by formative assessment and
the particular desires/needs of the student. The PLP will establish the student’s personal
academic goals and practicum objectives. Mid-year the PLP will be revised and fine-tuned at a
second home visit.

Academic Intervention Process

Every four weeks teachers will issue Academic Warnings (AW) to students, parents and their
Advisory teachers, if they are earning less than 75% in class. AWs are intended as warnings, not
reprimands. They inform the student they are not currently meeting the course standards, the
reason for the low grades, and suggestions for meeting course requirements. A copy of the AW
goes to the student’s Advisory teacher. In extreme cases, students may be required to meet with
their Advisor and the teacher to develop an action plan.

After the first interim assessment (first 6 weeks), all students who are performing below
benchmark standards will be issued an Academic Contract (AC). ACs require a meeting
between the student, parents, teacher, Advisor and sometimes RSP Specialist to set student-
specific learning objectives. The terms of the AC are guided by the results formative and interim
assessments, and informed by the specific needs and interests of the student.

If the student fails to meet the terms of the AC, she or he will be required to seek after
school tutoring or outside community resources. Every attempt will be made on the part of the
school to find high quality, tutoring or support at low or on cost to the family. If more than one
student is having similar trouble the principal will research the challenge and co-ordinate
appropriate professional development for either the content area team or the whole staff.

Home Visits
Advisory teachers make at least two home visits each year to collaborate with the student and
parents in forming a Personal Learning Plan (PLP). The PLP clearly establishes the student’s

individual learning objectives and the benchmark skills the student will need to develop to be
successful in class.

Student Advocates

Advisory teachers play an important role as advocates for their students. They counsel students,
and represent them when they get into trouble or conflict with other staff, and students. They
also monitor student progress toward individual and school-wide goals.

20




Parent Contact

The advisory teacher is the personal contact between the family and the school. Eventually we
hope to have two parent supporters for each Advisory class. Teachers are required to keep
monthly call logs of Parent contacts, and these call logs are turned into the Principal every
month. Teachers are also required to attend SST meetings regarding student progress and
student progress towards academic and personal goals.

Advisory

Research shows that young people learn best when they are known, when they are cared about,
and when a teacher has time to give them individual attention. Advisory at OAHS offers critical
academic, personal and emotional support for students, and ensures that every student has at least
one adult mentor. Students are assigned to an Advisory teacher, who comes to know them over
their entire OAHS career.

In addition to leading Advisory as a clearly articulated academic course, the Advisory
teacher will act as mentor, guide and advocate for her or his advisees. The Advisory teacher will
participate in IEPs, behavior contracts, the development of student specific learning objectives,
college preparation and be the point of contact between the school and the community for the
student.

Academic Foundations

As an academic course it establishes the fundamentals of academic literacy and hones the
necessary skills for success in college and life. In so doing, it helps to accelerate the A-G
academic courses by teaching many of the core skills necessary to doing higher-level work.
Core subjects can focus more on content because Advisory focuses on developing foundational
skills. Over four years the advisory curriculum develops with students to reinforce and provide
multiple opportunities to practice the foundational skills for each grade level.

Each year Advisory will have a different theme and essential question to guide students in their
academic experience at OAHS. For example, the first year Advisory theme is “Initiation” and the
essential question is, “What is critical thinking, and how do I demonstrate it?” The theme and
essential question frame the interdisciplinary projects and final portfolio presentation guidelines
and rubrics for first year students. The course objectives align with the California State content
and performance standards across the curriculum. What follows is a sample of first year
Advisory course objectives.

First year Advisory students will be able to:
o Discuss rationally
Think Critically
Differentiate fact and opinion
Identify and avoid common logical fallacies
Speak effectively in front of an audience
Write a research report with correct citations and bibliography

O 0 0 00
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Compose, reflect, revise, edit and publish

Read actively

Recognize biased materials

Format a paper correctly

Design and present a Power Point document

Define and apply the scientific method

Conduct a scientific experiment or sociological research and publish it

Define and emulate the rhetorical modes of non-fiction

Identify one’s own dominant learning styles and intelligences

Choose one subordinate learning style and one intelligence to consciously develop, and
demonstrate progress in using those modes

Describe at least two theories on how learning occurs

Apply Bloom’s Taxonomy as a tool for higher level thinking and critical analysis
Explain how different ways of framing a question effect different types of information or
responses
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Summary of Educational Program

Elements of OAHS

Educational Student Support Structures Ensuring

Philosophy Success Assessments Key Players
Application of brain- Intensive math Saturdays, curriculum Use of assessment cycle and

based research to mapping in alignment with brain-based student work to monitor

instruction and school
culture

research, differentiated instruction, School
location, aviation strands of curriculum,
project-based learning, personal learning
plans, English and math practicums, high
expectations, parent partnerships, staff
professional development, small class sizes,
advisory

school-wide benchmarks

Teachers, Parents,
Community, Students,
Principal, Outside researchers
and professional development

groups

Emphasis on project-
based learning with
clear objectives and
measurable outcomes

Curriculum mapping in alignment with brain-
based research, use of rubrics and exemplars,
clearly written and expressed learning
objectives for all projects.

Portfolios and exhibitions,
daily and weekly assignments,
universal rubrics, assessment
cycle

Teachers, Students, Principal,
Parents, Community
members, NCLB, State of
CA

Application of multiple
assessments to drive
instruction and
program direction

Summer Bridge Program, projects, portfolios,
academic intervention cycle, advisory, data-
driven instruction, portfolios and exhibitions,
aviation strands of curriculum, universal

All assessments (formal and
informal) for both students
and staff apply here

Teachers, Parents, Students, -

rubrics FAA, Principal
Giving students real Summer Bridge Program, school location, Assessment cycle, data-driven
world experiences and | aviation Strands, curriculum mapping in instruction, regular
challenges - | alignment with brain-based research, assignments and projects Port of Oakland, College of

intensive math Saturdays, portfolios and .
exhibitions

Alameda, Teachers, Students,
Parents

Accountable
personalized learning
plans for each student

Assessment cycle, portfolios and exhibitions,
academic intervention-cycle, English and
math practicums, home visits, looping,
curriculum mapping in alignment with brain-
based research, data-driven instruction,

Assessment cycle, regular
assignments, academic
intervention cycle, state
tests and college admissions
tests

Advisory teacher, parents,
student, Principal

O

O
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personal learning plan, small class size

Developing students’

Curriculum mapping in alignment with brain-

Assessment cycle,

interdisciplinary based research, advisory, staff professional universal rubrics
awareness and critical | development, aviation strands
thinking Key Players

Extensive student-
teacher contact

Advisory, parent partnerships, looping

Monitoring parent
participation, advisory rosters,
class size and effects of

All Staff, Students, Parents,

looping College of Alameda

Inviting parent Parent leadership at school (site council, Monitoring parent

partnerships governing board, etc,), leadership training, participation, Advisory teacher, Principal,
home visits, personal learning plan, portfolios | student satisfaction, progress | Looped teachers, parents,
and Exhibitions toward learning objective students

Developing a culture of | Staff professional development, curriculum Measuring staff and student

learning and mapping in alignment with brain-based efficacy, regular staff

educational research, assessment cycle, academic development, student progress

professionalism intervention cycle, data-driven instruction, toward learning objectives, Whole school, Advisory
leadership training, home visits, personal staff progress toward high teacher, Students, Parents,
learning plans, advisory quality instruction 0CO

High expectations for | All school structures are designed to support | Assessment cycle, staff

all students and staff students and provide staff with the necessary | development, data-driven

information to establish high standards and be
certain that students are achieving. Likewise,
staff measures their own success by how well
students are actually learning.

instruction, staff retreats and
data-based inquiry, student
achievement on state and
college admissions tests

Principal, all staff, Governing
Board, Parents, Students
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Vocational Curriculum and Instruction

In addition to the college preparatory program, the Oakland Aviation High School will provide rigorous
technical training to all students so that they can enter a skilled aviation career upon graduation.
Beginning in the tenth grade, every student will be introduced to a variety of aviation career paths
through aviation lab courses conducted in partnership with the College of Alameda (COA). These paths
include general aviation (GA), and aviation maintenance technician (AMT) strands. Students enrolled
in the GA strand will provide background in aeronautics and business, and offer courses such as private
pilot license ground school training, customer service, office administration, introduction to business,
and accounting. Students enrolled in the AMT strand will receive 1380 hours of instruction in FAA
approved curriculum, and will graduate with an FAA Aviation Maintenance Technician Certificate,
Airframe Rating. Students will need a fifth year at COA for the Power Plant Rating. All students will
receive college credit transferable to CSU. Students will participate in internships with airlines and a
wide range of support businesses and agencies at the airport.

Technology will be used as a tool for research, communication and production. Students will exercise
higher order thinking skills through simulations and presentations; communication and production skills
through email and publishing, and research skills through the use of electronic references, including the
Internet.

Professionail Development

OAHS is committed to the development of professional staff are as committed to their own learning and
progress toward mastery as they are to student success. As a community of learners, teachers and other
staff members model the learning process for students as they develop their skill and strengthen areas of
growth. Richard and Rebecca DuFour' have shown the positive effects of collaborative school cultures
on increased student outcomes. Schools such as North Star Academy in Newark, New Jersey have
combined data-driven instruction” and the professional learning community model with amazing success
in an urban context. North Star Academy, with population demographics of 90% free and reduced lunch
and 90% minority students has been able to achieve 90% proficiency in English and Math.

Professional development is integral to the design of all OAHS structures. The psychic rewards
associated with growing as a professional educator within a community of adults committed to
excellence are directly linked to student success. All too often the students who are most in need of
support get overlooked, or discounted because teachers and administrators simply don’t know how to
help them. Teachers who are constantly encouraged and supported to develop a deeper and more
extensive pallet of instructional techniques have a greater degree of success in effecting student
achievement, particularly with high-risk students. For teachers to truly develop toward professional
mastery they need several layers of support. Teachers need time to collaborate, access to information,
clear objectives, training and constant feedback on their performance.

! See the following texts: Getting Started: Reculturing Schools to Become Professional Learning Communities, Professional

Learning Communities at Work, Whatever it Takes: How Professional Learning Communities Respond When Kids Don’t
Learn. T

2 See section on Assessments
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Teams work together to clarify the intended outcomes of each grade level, course, or unit
of instruction. They develop common assessments that they consider as valid measures
of student mastery. They jointly analyze student achievement data, draw conclusions,
and establish team improvement goals. They support one another and share strategies
and materials as they work together to accomplish goals that they could not achieve by
working alone. The teams have the benefit of time, focus, parameters, access to
information and ongoing support as they engage in collective inquiry and action research.
They work together in an ongoing effort to discover best practices and expand their
professional expertise.

--Richard DuFour’

PLAN FOR STUDENTS WHO ARE ACADEMICALLY LOW ACHIEVING

The Charter School’s goal is to promote success for all students. OAHS believes that all students can
achieve high standards when provided adequate time and given immediate feedback and support, even if
they enter the school with different strengths, weaknesses, and life experiences. Opportunities should be
given to all students to engage in a rigorous curriculum. OAHS’s school day is 7 hours Monday,
Tuesday and Friday. On Wednesday and Thursdays OAHS school day is a block system in which
students attend three classes a day that are ninety minutes and within the schedule is Response to
Intervention(RTT) time that is allotted to support students in their academic goals and to close the
achievement gap. This time is also used to enhance and support the education and the comprehension of
English Laniguage Learners that are mainstreamed in the classes. OAHS also provides mandatory
tutoring every Monday, Tuesday and Friday from 3:00 to 4:00 for all students that are not achieving
their academic goals or are not passing their courses with at least a 75%. OAHS will also offer Saturday
School periodically throughout the year for students that need additional help or for students who work
and cannot attend tutoring after school.

First, to identify low achievers and provide for early intervention, all students will be assessed upon
enrollment using a review of cumulative records including standardized test scores (eg.
STAR,CELDT,CAHSEE),grades, attendance history,IEP’s or Section 504 plans, records of previous
assessment and services. Students who are below grade level will be placed in double blocks for math
and English Language Arts in their ninth grade year. The daily advisory period will also have an
academic focus as described above. _

These initial assessments will be used to target and support areas in which the student needs intervention
to achieve proficiency, especially in the areas of numeracy and literacy initially and subsequently in
science and social science. OAHS believe that both the confidence and the motivation to learn to begin
by meeting the student at the current level of academic proficiency and then supporting academic
challenges with effective learning strategies to engage her or his full potential. Initial and ongoing
interventions for low achieving students will include:

e Mandatory after school tutoring

o Individual tutoring by the staff and peer tutoring

o increased use of computer-assisted instruction for specific subject matter and standards
e intense summer intervention for math and English Language Arts

e personal learning plan created by student and academic counselor and advisory teacher

? Getting Started: Reculturing Schools to Become Professional Learning Communities, page 5.
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e home visits when needed

Another intervention incorporated by OAHS for the 2010-2011 school years will be educating the parent
to be able to monitor achievement of their child by the use of PowerSchool, which will enable the parent
to access their child’s grades. The staff will provide training for parents to use the grade book and will
also train parents to use the computer. OAHS will also provide all parents and students with access to
computers use. Parents will receive materials to support their student’s studies at home.

Monitoring of students will be the direct responsibility of teachers, academic counselor and principal.
The advisory teacher will have the responsibility for determining when additional intervention or
increased monitoring is needed. (SST, daily progress reports)

PLAN FOR STUDENTS WHO ARE ACADEMICALLY HIGH ACHIEVING

OAHS consider students to be high achieving academically when they have any combination of most
recent STAR test scores at “advanced” in English Language Arts or math. In order to identify high
achievers all students will be assessed upon enrollment at OAHS using a review of previous cumulative
records including standardized test scores (eg., STAR,CELDT,CAHSEE)

The personal learning plan will set higher goals for high-achieving students and teachers will
differentiate instruction accordingly. Interdisciplinary inquiries and projects will provide additional
learning opportunities for high achieving students. The entire school will engage in ongoing cycles of
inquiry regarding student outcomes. Students will take electives at the College of Alameda in the 11%
and 12™ grades, including advanced courses not offered on the OAHS campus.

PLAN FOR ENGLISH LEARNERS

OAHS believes that all English Language students that are not proficient in the English language need
every opportunity to be able to become proficient in the areas of listenting,speaking,reading and writing
within a reasonable period of time and to achieve language proficiency as rapidly and as effectively as
possible to meet OAHS academic standards in core subjects. Children from families in which English is
not the primary language of the home represent a high percentage of students we hope to enroll.
OAHS will use the Home Language Survey, the California Standards Test (CST) score on the English
Language Arts, California English Language Development Test(CELDT),teacher evaluation of student
academic performance. All English Language Learners are identified and receive English instruction
daily both through Peer Parent Share and teacher instruction and pull-out. OAHS will test English
Language Learners annually until they are re-classified. ' »
The OAHS staff shall provide English Language Learners students with daily English language
development instruction by proficiency level to attain grade-level proficiency as rapidly as possible
through:
e full immersion in large group direct academic instruction
e peer-pair share support that focuses on peer adoption of English Language Learner in every
classroom and each student has a peer support person that tutors and aids the students in the
classrooms on a daily basis
e SDAIE strategies used by all teachers in every classroom
e After school tutoring

e Summer session
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¢ Qualified teachers that are all CLAD certified, teachers fluent in language spoken at home.

OAHS has begun to implement strategies that will most benefit our English Language Learners but we
are still in the process of developing a consistent program across the curriculum for our English
Language Learners that include:

o A dedicated ELD-standards aligned curriculum with allotted time allowed daily (45 minutes)
focusing on all four domains(reading,writing,oral and listening) of language development.

e A specific Sheltered curriculum and classroom for English Language Learners

e Development of ELAC committee to engage parents in curriculum development and concerns.
Parents will be encouraged to participate in language arts activities in ways that will support their
student’s language acquisition. This will include regular parent meetings that will inform and
educate non-English speaking parents support in learning about how to read a transcript, college
information,reading CST reports and the use of the computer. OAHS will also share information
with all parents of community resources to develop their own English proficiency.

PLAN FOR SPECIAL EDUCATION
IDEA

OAHS will continue to serve the needs of exceptional pupils by complying with applicable state and
federal laws and regulations prohibiting discrimination against, and requiring a free appropriate public
education (FAPE) be provided to, individuals with exceptional needs in keeping with the Individuals
with Disabilities Education Act (IDEA), the Americans with Disabilities Act (ADA), and section 504 of
the Rehabilitation Act of 1973. The petitioners recognize the OAHS is responsible for ensuring IDEA
compliance. A child with disabilities attending the charter school shall receive special education
instruction and related services in accordance with the individualized education plan(IEP) in the same
manner as a child with disabilities who attends another public school within the district. Accordingly,
the District shall serve as the Charter School’s local educational agency (LEA) and represent the Charter
School in the SELPA. ,

The Charter School would anticipate that a special education agreement would be developed between
the District and the Charter School which spells out in detail the responsibilities for provision of special
education services by the School and the manner in which special education funding will flow through
the District to the students of the Charter School. The petioners believe that the following arrangement is
ideal as it relates to special education services and funding for charter school students:

e The District shall receive and retain all State and Federal special education funds due to the
Charter School :

e The District shall provide special education instruction and related services to charter school
students in the same manner as provided to other students of the District.

e The District shall provide funding to the Charter School for any special education instruction or
related services provided by the Charter School in the same manner as is currently provided
other schools of the District.
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o The Charter School shall pay a pro-rate share of Distict-wide special education costs that are in
excess of State and Federal special education funds.

Section 504/ADA

OAHS shall be solely responsible for its compliance with Section504 and ADA. All facilities of
the Charter School shall be accessible for all students with disabilities in accordance with the
ADA.
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III. MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA

Governing Law: The measurable pupil outcomes identified for use by the Charter School. “Pupil
outcomes,” for purpose of this part, means the extent to which all pupils of the school demonstrate that
they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational

- program. --California Education Code Section 47605(b)(5)(B)

PuPIL OUTCOMES .

All Oakland Aviation High School graduates will be prepared for both college and employment in the
aviation industry, or business community. OAHS will draw students from neighborhoods with
historically high dropout rates, and low achievement. Therefore, OAHS will adopt aggressive student
achievement goals in order to attain dramatic and consistent improvement among all students from year
to year.

« Each student will improve individual composite scores on the CST/CAT6 from year to year.

* Each student will achieve proficiency in key concepts, knowledge and skills in A-G core
academic subjects and technical aviation courses, as measured through daily and weekly

~ assignments, portfolio assessments, graduation by exhibition, and standardized tests.

* At least 15 seniors per year will graduate with general and airframe maintenance certification
from the FAA.

« At least 95% of OAHS graduates will enter college, an entry-level position in the Aviation
Industry, or begin a career in business.

SCHOOL-WIDE OUTCOMES

State Content Standards

OAHS is dedicated to documenting student achievement of the state content standards each year in its
core subjects in the order in which students are presented with the courses.

State Standardized Testing

It is the goal of OAHS to have their students show measurable growth each academic year, as evidenced
by scores on state standardized tests. OAHS will reach a CAHSEE pass rate of 90%.

Graduation Rate

OAHS will strive to reach a four-year senior graduation rate which is 5% more than the Oakland Unified
School District average.
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Development
Teams Time Who Products Measures of Success

Attendance

It is the goal of OAHS to strive, on average, to exceed the District average for student attendance, and
by the end of the charter term to reach 95% average daily attendance. Academic Performance Index

It is the goal of OAHS to meet its Academic Performance Index (‘API”) growth targets on an annual
basis, and to equal or exceed District API growth rates.

Adequate Yearly Progress

It is the goal of the OAHS to make adequate yearly progress (“AYP”) as defined by the No Child Left
Behind Act (“NCLB”), and to equal District AYP growth rates.

Establishing Curriculum Goals and School-wide Benchmarks

Teacher teams plan curriculum through a collaborative process by planning and creating a curriculum
that meets all student needs and are aligned with California State content and proficiency standards.
Assessment, benchmarks and pacing guides are used to meet all content standards and proficiency
standards. All curriculum have a direct connection to aviation and the OAHS mission.

State Standardized Testing

All students will participate in all tests required by the State of California and NCLB (CAHSEE,
STAR/CAT). The results of these tests will be used to evaluate the effectiveness of our backward
planning model and our annual progress toward meeting and exceeding our school-wide benchmarks.
The disaggregated data from these assessments will be used to monitor the equity of our program.

College Admissions Tests

Students will participate in PSAT, SAT I, and SAT Il tests. Test preparation tutoring will be provided
for all students who desire it. The results from these tests will be used to evaluate the effectiveness of
our college preparatory courses. Areas of strength and needed growth will be examined in each core
content area. Content area and interdisciplinary teams will develop goals for school-wide and program
improvement in preparing students for success in college and career.

METHODS OF ASSESSMENT

Governing Law: The method by which pupil progress‘i.n meeting those pupil outcomes is measured.
--California Education Code Section 47605(b) (5) (C)
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Content and Proficiency Standard Assessment Cycle

School culture at OAHS is collaborative, performance-based and data-driven. Teachers, staff, parents
and students work together in the spirit of collegiality to set clear goals and objectives for each member
of the OAHS community. At every step, data is used to measure how well teachers are teaching and
students are learning. To ensure that we catch students before they fail we engage in the content and
proficiency assessment cycle. The cycle begins with formative assessments that measure the current
abilities of students in comparison to the California state standards and the school-wide benchmarks. It
is important to note that assessments are only a measure of a student’s current abilities, not an indicator
of student potential. We believe all learning challenges can be overcome through effective effort and
strategic student supports. To ensure that all students do learn we engage them in setting clear,
obtainable academic goals based on the formative assessments, then we monitor progress, as students
grow increasingly competent and independent. Celebrating success, developing each of the multiple
intelligences and stimulating each learning style is central to maximizing student academic and personal
growth. The OAHS staff likewise uses the assessment cycle to promote better teaching, to identify areas
of need (in students and their own teaching) and to seek professional development. The assessment
cycle forms a feedback loop that allows each member of the community to monitor how well the school
is doing at teaching students, and offers them opportunities to take an active role with clear objectives in
promoting student success.

Content and Proficiency Standard Assessment Cycle Table

Assessment | Sources Used by Used by Used by Leads to
Teachers to | Advisors Principal
Families and | to
Students to
Formative California Organize, plan, | Generate personal Monitor Class lesson
state fine tune lessons | learning plans, cohort and project
A.Ssessm'ents standards, and units establish need for progress, design,
will be gLven | school-wide double Eng or establish personal and
on benchmarks, math, clarify what | topics for cohort goals,
. . content area students must to professional interim
matriculation teacher teams, succeed in the development, | assessments,
and at the interdisciplina course, Set student | to guide goal | professional
p
beginm'ng of | ryteams specific academic setting development
goals
each course
Intérim California Guide Monitor progress, Monitor Class lesson
state instruction, strategize trouble cohort and project
A_Ssessm_ents standards, identify areas spots, revise progress, design,
will be given | school-wide that need re- personal learning establish personal and
every 4-6 benchmarks, teaching, plans, celebrate topics for cohort goals,
. content area personalize successes, set new professional interim
weeks du‘nng teacher teams, | lessoms to the goals development, | assessments,
the course interdisciplina | specific needs of guide goal professional
ry teams the class and setting, coach | development,
individual teachers re-teaching,
students student
supports

32




Summative California Re-fine and re- | Monitor progress, Monitor Class lesson
state design lessons, strategize trouble cohort and project
A.Ssessm.ents standards, recommend spots, revise progress, design,
will be given | school-wide student personal learning establish personal and
at the end of benchmarks, promotion plans, celebrate topics for cohort goals,
content area successes, set new professional interim
each coy.rse teacher teams, goals development, | assessments,
and dunng interdisciplina guide goal professional
the ry teams, setting, coach | development,
. CAHSEE, teachers re-teaching,
standardized | g7 picar, student
testing cycle | PSAT, SAT, supports
ACT, FAA

Formative Assessments

The results of the formative assessments will be used by teachers to organize, plan and fine-tune lessons
and units. Formative assessments will be used by students, advisors, academic counselors and parents to
clarify the work students must do in order to succeed in the course, and to set student specific academic
goals. The Administration will use the results collectively to monitor cohort progress toward school-
wide benchmarks and California State content and performance standards. Benchmark tests and internal
tests within the subject area are also given and used as a check and balances for teachers, that will
indicate if a concept needs to be re-taught.

Interim Assessments

Every four to six weeks students will take interim assessments to monitor their progress toward
achieving both the learning objectives of the course, and student. Teachers will use the results of
interim assessments to guide instruction, to identify areas that need re-teaching and to personalize
lessons to the specific needs of the class and individual students. Students, parents and advisors will use
results to monitor progress toward personal academic goals, to strategize around areas of difficulty and
to guide the development of objectives for student practicums, if necessary. The administration will use
the results to identify areas for professional development, to guide teacher efficacy and to monitor
school-wide progress toward benchmark skills.

Summative Assessments

At the end of each course students will take a comprehensive exam that will summarize the specific
learning objectives of the course. Areas of strength and needed improvement will be identified. The
results of the summative assessment will be used to determine eligibility for promotion, setting
practicum objectives and to monitor progress toward school-wide benchmarks. Teachers will use the
results to re-fine and where necessary re-design lessons to increase future student achievement and
personal mastery.
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Comparison of Assessments

Type of Assessment

What is this assessment?

How do teachers use this
assessment?

Daily/Weekly
Assignments

Teachers in each subject design and deliver
daily and weekly assignments and quizzes
that assess students’ daily progress. These
assessments include all class work,
homework, quizzes, and mini-projects that
build knowledge and skill. Each week
students will complete a culminating
assignment that connects the week’s course
work to the school-wide benchmarks and
content area learning objectives.

Teachers use the results of daily and
weekly assignments to plan better
lessons and units and monitor student
progress.  Teachers also use these
assignments to prepare students for all
major tests and projects.

Portfolios

Each student will develop a portfolio
documenting progress toward individual
personal and academic goals, the school-
wide grade-level benchmarks for academics
and character, the CA State standards. This
portfolio will be evaluated twice each year.
Portfolios are interdisciplinary and require
students to draw connections across the
curriculum and apply metacognitive
reflection to their own learning and
community context.

Teachers use this assessment to measure
student growth, and the student ability to
authentically apply and generalize
content area skills and knowledge.

Exhibitions

Exhibitions are live expressions of the
student portfolios. They can take many
Jforms, but the key goal is for the

Teachers use this assessment to measure
student growth, and student ability to
authentically apply and generalize
content area skills and knowledge.

California State Tests

The CAHSEE and STAR/CAT are
standardized tests required by the State of
California and NCLB. These tests are
important measures of school success.

Teachers build test-taking  skills
throughout the year to prepare students
to excel on these exams. Teachers use
the results of these tests as a measure of
student proficiency, to improve teaching
and identify potential areas of inequity
in the school’s curriculum or delivery.

College Admissions
Tests

The SAT I, SAT II, and ACT are
standardized tests required by most colleges
and universities for admission.

Teachers  build test-taking  skills
throughout the year to prepare students
to excel on these exams. Teachers use
the results of these tests as a measure of
student proficiency, to improve teaching
and identify potential areas of inequity
in the school’s curriculum or delivery.

Daily and weekly assignments

Students will be given a variety of assignments throughout each course. Daily assignments may include
readings, short writings, class discussions, projects, and tests and quizzes. At the end of each week there
will be a culminating assignment designed to synthesize the lesson elements into a coherent expression
of the week’s learning objectives. Both teacher and student will keep daily and weekly assignments as a
measure of individual progress, and for inclusion in student portfolios. Teachers will also use
assignments collaboratively with other staff to standardize rubrics across disciplines and troubleshoot
areas of difficuity. These artifacts become important tools in the development of best practices and data

based inquiry.
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Portfolios

Students will keep a portfolio that showcases progress toward individual academic goals, and the
school-wide grade level benchmarks for each course. Portfolios are personal, interactive and genuine
expressions of the personality and talents of each student. They can take many forms, and develop year
by year with the student into an assertion of personal and academic growth. Twice each year students
will participate in portfolio exhibition. Portfolios are evaluated by a group of no fewer than three
teachers, two peers and a parent/community member according to a standardized rubric. Passing scores
on portfolios are required for promotion.

Portfolio Exhibitions

Exhibitions of student work will be held in the winter and late spring. The exhibition can take many
forms including (but not limited to) oral, dance, video, musical or written expressions in front of a live
audience. Exhibitions are presented to fellow students, faculty, parents and community members.
Exhibitions are a time for students to show off who they have become over the course of the year.
Portfolio Exhibitions are evaluated by a group of no fewer than three teachers, two peers, one board
member, and a parent/community member according to a standardized rubric based on grade level
school-wide benchmarks. Passing scores in both portfolios and exhibitions is required for promotion
and graduation.

School-wide outcomes will be measured as follows:

OUTCOME METHOD(S) OF MEASUREMENT

State Content Standards CAT®6, Internal and External Assessments, Teacher
Records, Work Samples, Portfolios

Standardized Testing Growth CAT6, CELDT

Attendance Attendance records

Academnic Performance Index ("API”) Growth Target API Score

Adequate Yearly Progress As measured by state in accordance with NCLB.

USE AND REPORTING OF DATA

The Charter School will compile and provide to the Oakland Unified School District Board of Education
an annual performance report. This report will, at a minimum, include the following data:

e Summary dafa showing student progress toward the goals and outcomes listed above.
e An analysis of whether student performance is meeting the goals specified in above. This data
will be displayed on both a Charter school-wide basis and disaggregated by major racial and

ethnic categories to the extent feasible without compromising student confidentiality.

e A summary of major decisions and policies established by the Charter School Board during the
year.
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e Data on the level of parent involvement in the Charter School's governance (and other aspects of
the school, if applicable) and summary data from an annual parent and student satisfaction
survey.

e Data regarding the number of staff working at the school and their qualifications.

e A copy of the school's health and safety policies and/or a summary of any major changes to those
policies during the year.

e Information demonstrating whether the Charter School implemented the means listed in the
charter to strive to achieve a racially and ethnically balanced student population.

e An overview of the Charter School's admissions practices during the year and data regarding the
numbers of students enrolled, the number on waiting lists and the numbers of students expelled
and/or suspended.

e Analyses of the effectiveness of the Charter School's internal and external dispute mechanisms
and data on the number and resolution of disputes and complaints.

e Other information regarding the educational program and the administrative, legal and
governance operations of the Charter School relative to compliance with the terms of the charter
generally.

The Charter School and Charter School Office will jointly develop the content, evaluation criteria,
timelines and process for the annual performance report. The Charter School will use the information
compiled in the performance audit to evaluate and improve upon its educational programming as
necessary.

The Charter School and Charter School Office will also jointly develop a site visitation process and
protocol to enable the District to gather information needed to confirm the school's performance and
compliance with the terms of this charter. In addition, the District may inspect or observe the school at
any time without prior notice and retains the authority to assign or subcontract any oversight
responsibilities if it chooses. Pursuant to Education Code Section 47604.3, the Charter School shall
promptly respond to all reasonable inquiries, including, but. not limited to inquiries regarding its
financial records from the District. The School shall automatically submit all financial reports required
under Education Code Section 47604.33 and 47605(m).
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IV. GOVERNANCE STRUCTURE

Governing Law: The governance structure of the school, including, but not limited to, the process to be
Jollowed by the school to ensure parental involvement—California Education Code Section
47605(b)(5)(D)

NON-PROFIT PUBLIC BENEFIT CORPORATION

While the School intends to collaborate with the District, the Charter School shall operate as a separate
legal entity, independent of the District. The Charter School will be operated as a duly constituted
California nonprofit public benefit corporation, and will be governed in accordance with applicable
California Corporations Code Sections and its adopted bylaws which shall be consistent with the terms
of this charter. As provided for in the California Corporations Code, the Charter School will be governed
by its Board of Directors, whose members have a legal fiduciary responsibility for the well-being of the
Charter School.

Pursuant to Education Code Section 47604(c), the District in performing its oversight of the Charter
School as required by Education Code Section 47604.32, shall not be liable for the debts and obligations
of the School or for claims arising from the performance of acts, errors, or omissions by the Charter
School.

NON-PROFIT BOARD OF DIRECTORS

The Charter School will be governed by a minimum of five to a maximum of eleven voting members of
a Board of Directors consisting of representatives from OCO, the College of Alameda, the Port of
Oakland, an aviator, an educator with administrative experience, parent, a teacher, a finance person and
fundraising person. The District may appoint any person to serve on the OAHS Board of Directors and
may chose for this person to be either a voting or nonvoting member. Although the Board currently has
five members, the Board will expand to nine members once the Charter is approved in accordance with
the Charter School’s Bylaws.

The Board will meet on a regular basis, not less than once per month, to make decisions relating to the
operations of the school.

The Board of Directors has a responsibility to solicit input from, and opinions of, the parents of School
students regarding issues of significance and to weigh the input and opinions carefully before taking
action. The primary method for executing their responsibility is the adoption of policies that offer
guidance and interpretation of the charter and procedures to assist the staff in facilitating the
implementation of such policies.

The Directors will meet regularly and as needed and will be responsible for carrying out Board
responsibilities including, but not limited to, the following:

o Hiring and evaluating the Executive Director/Principal of the School.
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Hiring, discipline and dismissal of all employees of the Charter School after consideration of a
recommendation by the Executive Director/Principal of the School.

Approval of all contractual agreements.

Approving and monitoring the implementation of general policies of the School. These will
include effective human resource policies for career growth and compensation of the staff.

Developing and monitoring an operational business plan that focuses on student achievement.
Approving and monitoring the Charter School’s annual budget.

Acting as fiscal agent. This includes the receipt of funds for the operation of the Charter School
in accordance with charter school laws and the receipt of grants and donations consistent with

the mission of the School.

Contracting an external auditor to produce an annual financial audit according to generally
accepted accounting practices. '

The Board will establish operational steering committees of parents, educators, and art
professionals.

Regularly measuring progress of both student and staff performance.

Involving parents and the community in the support of Charter School programs.
Executing all other responsibilities provided for in the California Corporations Code.
Development, review, or revision of the Charter School's: accountability and mission.
Development of the school calendar and schedule of Board meetings.

Development of Board policies and procedures.

Review of requests for out of state or overnight field trips.

Participation in the dispute resolution procedure and complaint procedures when necessary.
Appfbval of charter amendments.

Approval of annual fiscal and performance audits.

Approval of personnel discipline (suspensions or dismissals) as needed.
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e Appoint an administrative panel to act as a hearing body and take action on recommended
student expulsions.

e Hiring, supervision, evaluation and if necessary, termination of the Charter School’s officers and
administration.

o Creation of external or sub-committees as needed, including but not limited to, compensation
committee and an audit committee.

The Board may initiate and carry on any program or activity or may otherwise act in any manner which
is not in conflict with or inconsistent with or preempted by any law and which are not in conflict with
the purposes for which schools are established.

The Charter School shall adopt governance policies, which are aligned with the principles of the Brown

"~ Act and the Political Reform Act.

A Board member shall not vote or participate in a discussion relating to a matter in which he/she has a
direct personal financial interest. The Board shall adopt policies and procedures regarding self-dealing
and conflicts of interest.

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law
upon it and may delegate to an employee of the Charter School any of those duties. The Board however,
retains ultimate responsibility over the performance of those powers or duties so delegated. Such
delegation will:

¢ Be in writing;

¢ Specify the entity designated;

o Describe in specific terms the authority of the Board being delegated, any conditions on the
delegated authority or its exercise and the beginning and ending dates of the delegation; and

¢ Require an affirmative vote of a majority of Board members.

EXECUTIVE DIRECTOR/PRINCIPAL

The responsibilities of the Executive Director/Principal may include, but are not limited to, the
following:

e Attend District Administrative meetings as necessary and stay in direct contact with District
regarding changes, progress, etc.

¢ Develop Board meeting agenda in conjunction with the Board chair as directed by the Brown act.

e Make recommendations to the Board on hiring, discipline and dismissal of Charter School
employees.
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Supervise, either directly or through subordinates, all employees of the school.

Provide timely performance evaluations of all school employees at least annually.

Propose policies for adoption by the Board.

Provide comments and recommendations regarding policies presented by others to the board.
Communicate with School legal counsel.

Stay abreast of school laws and regulations.

Approve all purchase orders, pay warrants, and requisitions and, upon approval, forward on for
processing.

Participate in the dispute resolution procedure and the complaint procedure when necessary.
Grant writing.
Establish and execute enrollment procedures.

Attend meetings with the Chief Financial Officer of the District on fiscal oversight issues once
monthly or as otherwise agreed upon.

Provide all necessary financial reports as required for proper ADA reporting.

Make budget line item revisions when necessary and report changes regularly to the Board.
Develop and administer the budget in accordance with generally accepted accounting principles.
Present a quarterly financial report to the Board.

Provide assistance and coordination to the Faculty in the development of curriculum.

Oversee parent/student/teacher relations.

Attend IEP meetings when necessary.

Supérvise student disciplinary matters.

Coordinate the administration of Standardized Testing.

Plan and coordinate student orientation.
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e Attend all Board meetings and attendance as necessary at District Board of Education meetings
as the charter representative.

e Site safety.

e Foster an amicable relationship between the District and School and facilitate a sharing of
resources between both entities.

e Establish a Communication Model to facilitate communication among all the groups within the
School, between the School and the District, and between the School and the community at large.

o Establish procedures designed to carry out Board policies.

¢ Create and appoint committees to assist in the execution of certain planning and administrative
functions (known as Officer appointed committees).

e Scheduling.

e Manage communications between the District Board and the Board of the Charter School.

e Develop the School annual performance audit.

e Present performance audit to the Board of the Charter School and after review by the School
Board present audit to the District Board of Education and the County Superintendent of
Schools, the State Controller and the California Department of Education.

e Facilitate open house events.

The above duties may be delegated or contracted as approved by the Board to a business administrator
of the Charter School or other employee, a parent volunteer (Only in accordance with student and

teacher confidentiality rights) or to a third party provider.

PARENT PARTICIPATION

Partnership with parents is the final design element proven to be essential for successful student
outcomes. Orientation for new families will be held in late spring to prepare for the coming school year.
Parents and guardians will receive a written description of the OAHS program, including WASC
accreditation status, and the transferability of credits to neighboring public schools. OAHS teachers will
conduct home visits with the families of students in their advisories twice a year, once in
August/September, and once in January/February. An analysis of the student’s proficiency on grade
level standards will be shared with the parent/guardian and a personal learning plan will be created to
help each student rise to a proficient or advanced level. As part of the personal learning plan, an
agreement will be created between the family and the school in which parents, student and advisor share
their expectations and commitments to support the student’s success.
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Parents will be encouraged to participate in the daily life of the school, and to affirm the educational
aspirations of their children. Parents will participate on the governing board, on state and federally
mandated committees such as the school site council and the English language advisory committee.
Each teacher will have at least two parent leaders to support their advisory. These Parent Leaders will
form a Parent Leadership Team that will advise the Governing Board and the Principal of the charter.
Parents, principal, teachers and support staff will receive leadership training from Oakland Community
Organizations, an affiliate of People Improving Communities through Organizing (PICO) and will work
to build a relational culture in the school through the practice of “one to one” visits: ongoing intentional
conversations for the purpose of building a culture of trust and respect. The Life Guidelines and Life
skills will be shared and practiced by all adults in the school, including parents and guardians.
Exhibitions of student work will be held in the winter and late spring. Parents will participate on
graduation committees that will evaluate student portfolios and presentations.

OAHS promotes a parent participation program because it views parents as integral partners, not just
volunteers. Parents are encouraged to express their concerns, to visit our school and meet with the staff.
To this end, the Charter School shall annually distribute parent surveys to all parents requesting them to
give their opinions on the progress of their child and encouraging them to express suggestions of how
the school might improve its services. The responses shall be returned to the school and reviewed with
faculty and administration in order to address any concerns.

Parents are asked to dedicate at least 30 hours per year of participation to benefit the Charter School. To
encourage additional parent involvement, the Charter School shall at a minimum do the following:

e Develop an on going list of extensive participation opportunities for parents.

o Offer extra-curricular activities for both student and paréht/family participation.
No student will be denied enrollment nor disenrolled for a failure of the parent or guardian to dedicate
thirty (30) hours of participation to the Charter School. However, in all cases, to give the student the
maximum opportunity to succeed, the Charter School will work with parent/guardians to consider all

possible opportunities for parent involvement.

OAHS may establish other advisory committees to the Charter School Board, such as an English
Language Advisory Council (ELAC) and school site council as appropriate.

STAFF PARTICIPATION
During operaition, the Charter School will encourage staff members to develop a committee made up of

all staff of the Charter School, which will act in an advisory capacity to the Board of the Charter School.
This Staff Committee will be governed by bylaws adopted by the staff involved in the staff committee.
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V. HUMAN RESOURCES

QUALIFICATIONS OF SCHOOL EMPLOYEES

Governing Law: The qualifications to be met by individuals to be employed by the
School— California Education Code Section 47605(b)(5)(E)

Teachers

The Charter School will adhere to Education Code Section 47605(1), all California Commission on
Teacher Credentialing requirements, and the applicable provisions of the No Child Left Behind Act in
the hiring of all faculty for the Charter School.

Teachers for core classes must hold appropriate California teaching certificates, permits, or other
documents equivalent to that which a teacher in other schools would be required to hold pursuant to
Education Code Section 47605(1).

In accordance with Education Code Section 47605(1), the Charter School may also employ
non-certificated instructional staff in any case where a prospective staff member has an appropriate mix
of subject matter expertise, professional experience, and the demonstrated capacity to work successfully
in an instructional capacity in noncore, noncollege preparatory courses and activities. The Charter
School and the District shall agree in writing prior to operation as to an approved list of non-core, non-
college preparatory courses.

Many of the technical aviation classes will be taught by instructors from the Coilege of Alameda.

Non-Instructional Staff

All non-instructional staff such as the office manager, finance/human resource assistant, attendance
clerk, clerical, custodian and lunch duty personnel must possess experience and expertise appropriate for
their position.

Executive Director / Principal

This individual shall be responsible for implementing all the administrative and legal responsibilities of
the school as well as serving as an instructional leader. This individual should be an exemplary
communicator both in person and in written commumcatlons and possess the organizational and
interpersonal skills necessary to run a school.

Overall Qualifications of Staff

Charter School staff shall be educators and individuals who seek to provide a quality education for a
diverse population of students. They will share the desire to participate in a thematically based,
internationally minded educational program.
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The Charter School focuses on teacher leadership through professional development, team building,
collaborative decision-making, and addressing the strengths of the school community through multiple
intelligences. Charter School staff members are committed to the collaborative building of a new school
program, including setting tradition and defining benchmarks.

COMPENSATION AND BENEFITS

Governing Law: The manner by which staff members of the Charter Schools will be covered by the
State Teachers’ Retirement System, the Public Employee’s Retirement System, or federal social
security—California Education Code Section 47605(b)(5)(K)

Teachers at the Charter School shall participate in STRS. Classified employees of the Charter School
shall participate in PERS and the federal social security system. The Charter School shall inform all
applicants for positions within the Charter School of the retirement system options for employees of the
Charter School.

EMPLOYEE REPRESENTATION
Governing Law: A declaration whether or not the Charter School shall be deemed the exclusive public

school employer of the employees of the Charter School for the purposes of the Educational
Employment Relations Act. —California Education Code Section 47605(b)(5)(0)

The Charter School shall be deemed the exclusive public school employer of the employees of the
Charter School for the purposes of the Educational Employment Relations Act.

RIGHTS OF SCHOOL DISTRICT EMPLOYEES

Governing Law: A description of the rights of any employee bf the school district upon ledving the
employment of the school district to work in a charter school, and of any rights of return to the school
district after employment at a charter school. — Education Code Section 47605(b)(5)(M)

Employees shall have the right to return to the District if this is permitted under the terms of the
collective bargaining agreement between the District and the Charter School.

The Charter School shall not grant tenure to any teachers at the Charter School, nor will it accept
tenure granted by another charter school or school district.
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HEALTH AND SAFETY

Governing Law: The procedures that the school will follow to ensure the health and safety of pupils and
staff. These procedures shall include the requirement that each employee of the school furnish the
school record summary as described in Section 44237—California Education Code Section

47605(b)(3)(F)

Procedures for Baél_gground Checks

The Charter School will comply with the provisions of Education Code Section 44237 and 45125.1
regarding the fingerprinting and background clearance of employees, contractors and volunteers prior to
employment and/or any more than limited contact with pupils of the Charter School. The Executive
Director/Principal of the School shall monitor compliance with this policy and report to the Board of
Directors on a quarterly basis. ’

Role of Staff as Mandated Child Abuse Reporters

All classified and certificated staff will be mandated child abuse reporters and will follow all applicable
reporting laws, the same policies and procedures used by the District.

TB Testing

The Charter School will follow the requirement of Education Code Section 49406 in requiring
tuberculosis testing of all employees prior to commencing employment.

Immunizations

The Charter School will adhere to all law related to legally required immunizations for entering students
pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of
Regulations Section 6000-6075.

Medication in School

The Charter School will adheré to Education Code Section 49423 regarding administration of
medication in school.

VisiOn/Hearing/Scdliosis

The Charter School shall adhere to Education Code Section 49450, et seq., as applicable to the grade
levels served by the School.

Emergency Preparedness

The Charter School shall adhere to an Emergency Preparedness Handbook drafted specifically to the
needs of the school site. This handbook shall include but not be limited to the following responses: fire,
flood, earthquake, terrorist threats, and hostage situations.
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Bloodborne Pathogens

The Charter School shall meet state and federal standards for dealing with bloodborne pathogens and
other potentially infectious materials in the workplace. The Board shall establish a written “Exposure
Control Plan” designed to protect employees from possible infection due to contact with bloodborne
viruses, including human immunodeficiency virus (HIV) and hepatitis B virus (HBV).

Whenever exposed to blood or other body fluids through injury or accident, students and staff should
follow the latest medical protocol for disinfecting procedures.

Drug Free/Smoke Free Environment

The Charter School shall maintain a drug and alcohol and smoke free environment.
Procedures

The Charter School shall adopt procedures to implement the policy statements listed above and submit
at least 60 days prior to operation.

Policies Specific to Site

Since the Charter School intends to locate at the airport, the Charter School will comply with all health
and safety policies of the Port of Oakland. Additionally, the Charter School will adopt specific site
plans to address health and safety concerns which will be submitted to the District at least 60 days prior
to opening. Since the Charter School will most likely need to operate for one year at a District school
site and the lease agreement containing health and safety terms has not been negotiated with the Port of
Oakland, it is not possible to submit site-specific plans at this time.

DISPUTE RESOLUTION

Governing Law: The procedures to be followed by the Charter School and the entity granting the
charter to resolve disputes relating to provisions of the charter—California Education Code Section

47605(5)(5)(N)

Disputes between the District and the School

The Charter School and the District will always attempt to resolve any disputes between them amicably
and reasonably without resorting to formal procedures. Both shall refrain from public commentary
regarding any disputes until the matter has progressed through the dispute resolution process unless
legally required to do otherwise.

In the event of a dispute between the Charter School and the District or between the staff and the Charter
School Board, Board members of the Charter School and District agree to first frame the issue in written
format and refer the issue to the Superintendent or designee and Executive Director/Principal of the
School. If this joint meeting fails to resolve the dispute, the District will consider joining the School in
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non-binding third-party mediation.  If the Superintendent or designee and the Executive
Director/Principal agree to this course of action, they will jointly discuss timelines. Each party will be
responsible for its own costs.

The Executive Director/Principal and Superintendent or designee shall informally meet and confer in a
timely fashion to attempt to resolve the dispute, not later than 5 business days from receipt of the
statement. In the event that this informal meeting fails to resolve the dispute, both parties shall identify
two governing board members from their respective boards who shall jointly meet with the
Superintendent or designee and Executive Director/Principal of the Charter School and attempt to
resolve the dispute within 15 business days from the dispute statement. If this joint meeting fails to
resolve the dispute, the Superintendent or designee and Executive Director/Principal shall meet to jointly
identify a neutral third party mediator. The format of the mediation session shall be developed jointly by
the Superintendent or designee and Executive Director/ Principal. Mediation shall be held within thirty
business days of receipt of the dispute statement. The costs of mediation shall be split between the
District and the Charter School. All timelines in this section may be revised if mutually agreed upon by
the District and the Charter School.

Internal Disputes

All disputes involving the Charter School shall be resolved by the Charter School according to the
Charter School’s own internal policies. The District shall not be involved with internal disputes of the
Charter School unless the Charter School requests District involvement, or unless the internal dispute
relates to one of the reasons under Education Code Section 47607 for which a charter may be revoked,
or unless the District believes there may be an immanent threat to the health or safety of any student at
school, in which case the district may immediately intervene.
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V1. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION/EXPULSION POLICIES

STUDENT ADMISSIONS POLICIES AND PROCEDURES

Governing Law: Admission Requirements, if applicable-Education Code Section 47605(b)(5)(H)

The Charter School shall admit all pupils who wish to attend the Charter School up to capacity.
Students wishing to enter OAHS, will be given a math assessment test and a CELDT test depending on
home survey questionnaire. Results of tests will have no bearing if student is accepted to OAHS, it is
just a method of correct placement.

Pupils will be considered for admissions without regard to race, ethnicity, national origin, gender,
disability, fluency in English, parent income/educational level, religious preference, sexual orientation
or perceived sexual orientation.

The application process is comprised of the following:

Parent attendance at a school orientation meeting
Completion of a student enrollment form

Proof of Immunization

Home Language Survey

Completion of Emergency Medical Information Form
Proof of minimum age requirements, e.g. birth certificate
Math assessment for placement

Applications will be accepted during a publicly advertised open enrollment period each spring for
enrollment in the following school year. Following the open enrollment period each year applications
shall be counted to determine whether any grade level has received more applications than availability.
In the event that this happens, the Charter School will hold a public random drawing to determine
enrollment for the impacted grade level, with the exception of existing students (2™ year forward) who
are guaranteed enrollment in the following school year.

Enrollment preferehces in the case of a public random drawing shall be allowed as follows in the order
of preference listed: :

Siblings of current students;

Children of Charter School employees;

Founding Families (children of parents who served on the Charter School Design Team);
Children of airport employees and/or airport tenants. '

Students from Oakland Unified School District.

All other California residents

SN =

At the conclusion of the public random drawing, all students who were not granted admission due to
capacity shall be given the option to put their name on a wait list according to their draw in the lottery.
This wait list will allow students the option of enrollment in the case of an opening during the school
year. In no circumstance will a wait list carry over to the following school year.
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In order to qualify for the Founding Families preferences, parent and student leaders will be expected to
actively participate in the charter design team. Activities will include regular meetings and visits to
other schools to get ideas. Parent and student leaders will be expected to conduct one-to-one visits with
other families and to hold community meetings at their middle school to build a network of students and
parents interested in attending Aviation High School. OCO will maintain a list of families who have met
these requirements and therefore qualify for the admissions preference for children of Design Team
members. The families qualifying for admission preference because they participated on the School
Design Team will be permanently established at the opening of OAHS, will not expand, and will
gradually expire as the children of Founding Families complete their high school education. -
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NON-DISCRIMINATION

Governing Law: The means by which the school will achieve racial and ethnic balance among its pupils
that is reflective of the general population residing within the territorial jurisdiction of the school
district to which the charter petition is submitted—California Education Code Section 47605 (b)(5)(G)

The Charter School will consider pupils for admission without regard to ethnicity, race national origin,
fluency in English, or parent income/educational level. The Charter School will strive through recruiting
to achieve a racial and ethnic balance of students that reflects the general population of the District. The
Charter School will rigorously recruit students and provide assistance to families in completing and
returning registration applications, particularly in the cities of Oakland, San Leandro and Alameda.

The Charter School’s Outreach Plan shall include a marketing plan which details significant outreach
activities in the Oakland Tribune, the local libraries, community newsletters, local community groups,
and local businesses. The marketing plan shall include the preparation and distribution of recruiting
materials in English and other commonly spoken languages.

The Outreach Plan shall schedule dates, times, and locations of open houses, informational meetings,
and other activities in a manner which insures, to the extent possible, that all interested students are able
to attend. The Outreach Plan shall be updated each year and shall be considered a provision of this
charter such that a material failure of the Charter School to comply with the Outreach Plan may subject
the Charter School to a notice to cure and potential revocation under Education Code Section 47607(c).

The Charter School, in its annual report, shall include student enrollment indicating the racial and ethnic
mix of students and the percentage of students from the District and steps taken to ensure a racial and
ethnic balance as described herein. The annual report shall disaggregate racial and ethnic class, free and
reduced lunch participation percentage, English Learners, and shall include the percentage versus total
of those who applied and those who were admitted. '

PUPIL PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

The public school attendance alternatives for pupils residing within the school district who choose not
to attend charter schools. - Education Code Section 47605(b)(5)(L)

Students who reside within the District who choose not to attend the charter school may attend school
within their District of residence according to District policy or at another school district or school
within the District through the District’s intra and inter-district policies. Parents and guardians of each
student enrolled in the charter school will be informed on admissions forms that the students have no
right to admission in a particular school of any local education agency as a consequence of enrollment in
the charter school, except to the extent that such a right is extended by the local education agency.
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SUSPENSION AND EXPULSION PROCEDURES

Governing Law: The procedures by which pupils can be suspended or expelled—California Education
Code Section 47605 (b)(5)(J)

This Pupil Suspension and Expuision Policy has been established in order to promote learning and
protect the safety and well being of all students at the Charter School. When the Policy is violated, it
may be necessary to suspend or expel a student from regular classroom instruction.

Charter School staff shall enforce disciplinary rules and procedures fairly and consistently amongst all
students. This Policy and its Procedures will be printed and distributed as part of the Student Handbook
and will clearly describe discipline expectations.

Discipline includes but is not limited to advising and counseling students, conferring with
parents/guardians, detention during and after school hours, the use of alternative educational
environments, suspension and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a
student. For purposes of the Policy, corporal punishment does not include an employee's use of force
that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent
damage to school property.

The Executive Director/Principal shall ensure that students and their parents/guardians are notified in
writing upon enrollment of all discipline policies and procedures. The notice shall state that this Policy
and Administrative Procedures are available on request at the Executive Director/Principal's office.

Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom, the School has a basis of knowledge
of a suspected disability pursuant to the Individuals with Disabilities in Education Act ("IDEA™) or who
is qualified for services under Section 504 of the Rehabilitation Act of 1973 (Section 504) is subject to
the same grounds for suspension and expulsion and is accorded the same due process procedures
applicable to regular education students except when federal and state law mandates additional or
different procedures. The Charter School will follow Section 504 of the Rehabilitation Act, Individuals
with Disabilities in Education Act (IDEA), the Americans with Disabilities Art (ADA) of 1990 and all
federal and state laws when imposing any form of discipline on a student identified as an individual with
disabilities or for whom the School has a basis of knowledge of a suspected disability or who is
otherwise qualified for such services or protections in according due process to such students.

A. Definitions (as used in this policy):
1. “Board" means governing body of the Charter School.

2. "Expulsion" means dis-enrollment from the Charter School.
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5.

6.

"School day" means a day upon which the Charter School is in session or weekdays
during the summer recess.

"Suspension" means removal of a pupil from ongoing instruction for adjustment
purposes. However, "suspension" does not mean the following:

a. Reassignment to another education program or class at the charter school where
the pupil will receive continuing instruction for the length of day prescribed by
the Charter School Board for pupils of the same grade level.

b. Referral to a certificated employee designated by the Executive Director/Principal
to advise pupils.

c. Removal from the class but without reassignment to another class for the
remainder of the class period without sending the pupil to the Executive
Director/Principal or designee.

“Pupil” includes a pupil's parent or guardian or legal counsel or other representative.

"School" means the Charter School.

Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school
activity or school attendance occurring at the Charter School or at any other school or a School
sponsored event at anytime including but not limited to: a) while on school grounds; b) while
going to or coming from school; ¢) during the lunch period, whether on or off the school campus;
d) during, going to, or coming from a school-sponsored activity.

Enumerated Offenses

Students may be suspended or expelled for any of the following acts when it is determined the

pupil:

1.

Caused, attempted to cause, or threatened to cause physical injury to another person or
willfully used force of violence upon the person of another, except self-defense.

Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous
object unless, in the case of possession of any object of this type, the students had
obtained written permission to possess the item from a certificated school employee, with
the Executive Director/Principal/Administrator of designee’s concurrence.

Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of
any controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic
beverage, or intoxicant of any kind.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in
Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind, and
then sold, delivered or otherwise furnished to any person another liquid substance or
material and represented same as controlled substance, alcoholic beverage or intoxicant.
Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property.

Stole or attempted to steal school property or private property.

Possessed or used tobacco or any products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlanully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code 11014.5.

Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school personnel
engaged in the performance of their duties. '

Knowingly received stolen school property or private property.

Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar
in physical properties to an existing firearm as to lead a reasonable person to conclude

that the replica is a firearm.

Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266c,
286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 243 4.

Harassed, threatened, or intimidated a student who is a complaining witness or witness in
a school disciplinary proceeding for the purpose of preventing that student from being a
witness and/or retaliating against that student for being a witness.

Made terrorist threats against school officials and/or school property.

Committed sexual harassment.

Caused, attempted to cause, threatened to cause, or participated in an act of hate violence.

Intentionally harassed, threatened or intimidated a student or group of students to the
extent of having the actual and reasonably expected effect of materially disrupting class
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work, creating substantial disorder and invading student rights by creating an intimidating
or hostile educational environment.

The above list is not exhaustive and depending upon the offense a pupil may be suspended or
expelled for misconduct not specified above.

Alternatives to suspension or expulsion will first be attempted with students who are truant,
tardy, or otherwise absent from assigned school activities.

D.  Suspension Procedure

Suspensions shall be initiated according to the following procedures:

1.

Informal Conference

Suspension shall be preceded, if possible, by an informal conference conducted by the
Executive Director/Principal or the Executive Director/Principal's designee with the
student and his or her parent and, whenever practicable, the teacher, supervisor or school
employee who referred the student to the Executive Director/Principal. The conference
may be omitted if the Executive Director/Principal or designee determines that an
emergency situation exists. An "emergency situation" involves a clear and present danger
to the lives, safety or health of students or school personnel. If a student is suspended
without this conference, both the parent/guardian and student shall be notified of the
student's right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action
and the evidence against him or her and shall be given the opportunity to present his or
her version and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives this right
or is physically unable to attend for any reason including, but not limited to, incarceration
or hospitalization.

No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to
attend a conference with school officials. Reinstatement of the suspended pupil shall not
be contingent upon attendance by the pupil's parent or guardian at the conference.

Notice to Parents/Guardians

At the time of the suspension, a Charter School employee shall make a reasonable effort
to contact the parent/guardian by telephone or in person. Whenever a student is
suspended, the parent/guardian shall be notified in writing of the suspension. This notice
shall state the specific offense committed by the student. In addition, the notice may
also state the date and time when the student may return to school. If school officials
wish to ask the parent/guardian to confer regarding matters pertinent to the suspension,
the notice may request that the parent/guardian respond to such requests without delay.
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3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five
(5) consecutive school days per suspension.

Upon a recommendation of expulsion by the Executive Director/Principal, the pupil and
the pupil's guardian or representative will be invited to a conference to determine if the
suspension for the pupil should be extended pending an expulsion hearing. This
determination will be made by the Executive Director/Principal upon either of the
following determinations: 1) the pupil's presence will be disruptive to the education
process; or 2) the pupil poses a threat or danger to others. Upon either determination, the
pupil's suspension will be extended pending the results of an expulsion hearing.

Authority to Expel

A student may be expelled either by the Charter School Board following a hearing before it or by
the Charter School Board upon the recommendation of an Administrative Panel to be assigned
by the Charter School Board as needed. The Panel should consist of at least three members. The
Administrative Panel may recommend expulsion of any student found to have committed an
expellable offense.

Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30)
school days after the Executive Director/Principal or designee determines that the Pupil has
committed an expellable offense.

The expulsion hearing will be presided over by the Charter School Board President or the chair
of the Administrative Panel. In the event an administrative panel hears the case, it will make a
recommendation to the Charter School Board for a final decision whether to expel. The hearing
shall be held in closed session unless the pupil makes a written request for a public hearing three
(3) days prior to the hearing.

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian
at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be
deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of the specific facts, charges and offenses upon which the proposed is based;

3. A copy of the Charter School's disciplinary rules which relate to the alleged violation;
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4. Notification of the student's or parent/guardian's obligation to provide information about
the student's status at the school to any other school district or school to which the student
seeks enrollment;

5. The opportunity for the student or the student's parent/guardian to appear in person or to
employ and be represented by counsel or an advocate;

6. The right to inspect and obtain copies of all documents to be used at the hearing;
7. The opportunity to confront and question all witnesses who testify at the hearing;

8. The opportunity to question all evidence presented and to present oral and documentary
evidence on the student's behalf including witnesses.

Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be made.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be
admitted as testimony from witnesses of whom the Charter School Board, Panel or designee
determines that disclosure of their identity or testimony at the heanng may subject them to an
unreasonable risk of physical or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the
charge is committing or attempting to commit a sexual assault or committing a sexual battery as
defined in Education Code Section 48900, a complaining witness shall have the right to have his
or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of a written recommendation to the
Charter School Board who will make a final determination regarding the expulsion. The final
decision by the Charter School Board shall be made within ten (10) school days following the
conclusion of the hearing.

Written Notice to Expel
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The Executive Director/Principal or designee following a decision of the Charter School Board
to expel shall send written notice of the decision to expel, including the Board's findings of fact,
to the student or parent/guardian. This notice shall include the following:

1. Notice of the specific offense committed by the student

2. Notice of the student's or parent/guardian's obligation to inform any new district in which
the student seeks to enroll of the student's status with the Charter School.

The Executive Director/Principal or designee shall send written notice of the decision to expel to
the Student's District of residence, and the Oakland Unified School District.

This notice shall include the following:

a) The student's name

b) The specific expellable offense committed by the student
Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the
Charter School. A copy of these records shall be sent to the District.

Expelled Pupils/Alternative Education

Pupils who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence.

Rehabilitation Plans

Students who are expelled from the School shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion order, which may include, but is not limited
to, periodic review as well as assessment at the time of review for readmission. The
rehabilitation plan should include a date not later than one year from the date of expulsion when
the pupil may reapply to the Charter School for readmission. '

Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school
district or charter school shall be in the sole discretion of the Charter School Board following a
meeting with the Executive Director/Principal and the pupil and guardian or representative to
determine whether the pupil has successfully completed the rehabilitation plan and to determine
whether the pupil poses a threat to others or will be disruptive to the school environment. The
Executive Director/Principal shall make a recommendation to the Charter School Board
following the meeting regarding his or her determination. The pupil's readmission is also
contingent upon the Charter School's capacity at the time the student seeks readmission
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VII. REPORTING AND ACCOUNTABILITY

BUDGETS AND CASH FLOW

Governing Law: The petitioner or petitioners shall also be required to provide financial statements that
include a proposed first year operational budget, including startup costs, and cash flow and financial
projections for the first three years of operation- (Education Code Section 47605(g))

Attached, as Appendix B, please find the following documents:

e A proj ected five year budget
e (Cash flow and financial projections

These documents are based upon the best data available to the Petitioners at this time.

FINANCIAL REPORTING

The Charter School shall provide reports to the District as follows, and may provide additional fiscal
reports as requested by the District:

1. Bylulyl, a preliminary budget for the current fiscal year. For a charter school in its first year of
operation, financial statements submitted with the charter petition pursuant to Education Code
47605(g) will satisfy this requirement.

2. By December 15, an interim financial report for the. current fiscal year reflecting changes
through October 31. Additionally, on December 15, a copy of the Charter School’s annual,
independent financial audit report for the preceding fiscal year shall be delivered to the District,
State Controller, State Department of Education and County Superintendent of Schools.

3. By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31.

4. By September 15, a final unaudited report for the full prior year. The report submitted to the
District shall include an annual statement of all the Charter School’s receipts and expenditures
for the preceding fiscal year.
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INSURANCE

The Charter School shall acquire and finance general liability, workers compensation, and other
necessary insurance of the types and in the amounts required for an enterprise of similar purpose and
circumstance. The District Board of Education shall be named as an additional insured on all policies of
the Charter School. In the event that the Charter School is permitted to locate on grounds controlled by
the Port of Oakland, the Charter School shall at a minimum maintain insurance sufficient to meet the
terms of a lease contract or other agreement with the Port of Oakland.

Prior to opening, the Charter School shall provide evidence of the above insurance coverage to the
District.

ADMINISTRATIVE SERVICES

Governing Law: The manner in which administrative services of the School are to be provided.
(Education Code Section 47605(g)).

A school site Executive Director/Principal will assume the lead responsibility for administering the
Charter School under the policies adopted by the School’s Board of Directors. The petitioners anticipate
that the Charter School will provide or procure most of its own administrative services, including but not
limited to financial management, personnel, and instructional program development. The petitioners
have hired EdTech to provide business and back office services to the Charter School. The petitioners
are interested in discussing the possibility of purchasing some of these or other services from the
District. The specific terms and cost for these services will be the subject of an annual memorandum of
understanding (“MOU”) between the Charter School and the District and subject to District availability.

Timeline

Upon approval of the charter, if not completed during the charter approval process, the Charter School
shall begin MOU negotiations with the District over contracted services. Should services be
unavailable, or by August 1, 2006, if no MOU has been executed between the Parties, the Charter
School shall obtain its own administrative services either in house or through a third party contractor.

FACILITIES
Governing Law: The facilities to be utilized by the school. The description of facilities to be used by the

charter school shall specify where the school intends to locate. (Education Code Section
47605.6(b)(5)(D))

The Charter School has been relocated to the Oakland Airport Business Park for the 2010-2011 School
year. The Charter is in agreement with Ardenbrook Properties, property manager for Mr. Al Davis,
owner of the property located at, 7801 Edgewater Drive, Ste 2000, Oakland, CA 94621, that upon
renewal of charter, lease will be extended.
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INDEPENDENT FISCAL AUDIT

Governing Law: The manner in which an annual, independent financial audit shall be conducted, which
shall employ generally accepted accounting principles, and the manner in which audit exceptions and
deficiencies shall be resolved to the satisfaction of the chartering authority—California Education Code
Section 47605 (b)(5)(1)

The Charter School will facilitate an annual independent audit of the school's financial affairs. The
Board will select and oversee an auditor with education audit experience. '

The audit will verify the accuracy of the Charter School's financial statements, attendance and
enrollment accounting practices and review the school's internal controls. The audit will be conducted in
accordance with generally accepted accounting principles applicable to the Charter School. It is
anticipated that the annual audit will be completed four months after the close of the fiscal year and that
a copy of the auditor's findings will be forwarded to the District, the County Superintendent of Schools,
the State Controller and to the CDE by December 15th each year. The Charter School's Executive
Director/Principal along with an audit committee will review any audit exceptions or deficiencies and
report to the Charter School Board with recommendations on how to resolve them. The Charter School
Board will submit a report to the District describing how the exceptions and deficiencies have been or
will be resolved to the satisfaction of the District. Any disputes regarding the resolution of audit
exceptions and deficiencies will be referred to the dispute resolution process contained in this Charter.

CLOSURE PROTOCOL

Governing Law: A description of the procedures to be used if the charter school closes-Education Code
Section 47605(b)(5) (p)

The following procedures shall apply in the event the Charter School closes. The following procedures
apply regardless of the reason for closure.

Closure of the Charter School will be documented by official action of the Board. The action will
identify the reason for closure.

The Board will promptly notify the District of the closure and of the effective date of the closure.

The Board will ensure notification to the parents and students of the Charter School of the closure and to
provide information to assist parents and students in locating suitable alternative programs. This notice
will be provided promptly following the Charter School Board's decision to close the Charter School.

As applicable, the Charter School will provide parents, students and the District with copies of all
appropriate student records and will otherwise assist students in transferring to their next school. All
transfers of student records will be made in compliance with the Family Educational Rights and Privacy
Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will ask the District to store original records of
Charter School students. All records of the Charter School shall be transferred to the District upon
Charter School closure. '
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As soon as reasonably practical, the Charter School will prepare final financial records. The Charter
School will also have an independent audit completed as soon as reasonably practical, which period is
generally no more than six months after closure. The Charter School will pay for the final audit. The
audit will be prepared by a qualified Certified Public Accountant selected by the Charter School and will
be provided to the District promptly upon its completion.

On closure of the Charter School, all assets of the Charter School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and other revenues
generated by students attending the Charter School, remain the sole property of the Charter School and
shall be distributed in accordance with the Articles of Incorporation upon the dissolution of the nonprofit
public benefit corporation. On closure, the Charter School shall remain solely responsible for all
liabilities arising from the operation of the Charter School.

As the Charter School is organized as a nonprofit public benefit corporation, the Charter School Board
will follow the procedures set forth in the California Corporations Code for the dissolution of a nonprofit
public benefit corporation and file all necessary filings with the appropriate state and federal agencies.
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VI IMPACT ON THE DISTRICT

Governing Law: Potential civil liability effects, if any, upon the school and upon the District.
(Education Code Section 47605(g)).

POTENTIAL CIVIL LIABILITY EFFECTS

Intent

This statement is intended to fulfill the terms of Education Code Section 47605(g) and provides
information regarding the proposed operation and potential effects of the Charter School on the District.

Civil Liability

The Charter School shall be operated as a California non-profit public benefit corporation. This
corporation is organized and operated exclusively for charitable purposes within the meaning of Section
501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 23701d.
One of the objectives of the corporation is to provide public education for residents of the State of
California, in accordance with the Charter Schools Act, California Education Code Section 47600, et
seq.

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school operated
by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the
charter school or for claims arising from the performance of acts, errors or omissions by the Charter
School if the authority has complied with all oversight responsibilities required by law. The Charter
School shall work diligently to assist the District in meeting any and all oversight obligations under the
law, including monthly meetings, reporting, or other requested protocol to ensure the District shall not
be liable for the operation of the Charter School.

Further, the Charter School and the District shall enter into a memorandum of understanding (“MOU”),
which shall provide for indemnification of the District.

The corporate bylaws of the Charter School shall provide for indemnification of the school’s Board of
Directors, officers, agents, and employees, and the Charter School will purchase general liability
insurance, Directors and Officers insurance, and fidelity bonding to secure against financial risks.
Insurance amounts will be determined by recommendation of the insurance company for schools of
similar size, location, and type of program. The District shall be named an additional insured on the
general liability insurance of the Charter School.

The Board of Directors of the Charter School will institute appropriate risk management practices,;
including screening of employees, establishing codes of conduct for students, staff, and participating
families, and procedures governing financial transactions and dispute resolution.
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IX. CONCLUSION

By approving this charter renewal, the Oakland Unified School District will be fulfilling the intent of the
Charter Schools Act to increase learning opportunities for all pupils; create new professional
opportunities for teachers; and provide parents and pupils with expanded choices in education and
following the directive of law to encourage the creation of Charter Schools. To this end, the Petitioners
pledge to work cooperatively with the District to answer any concerns over this document and to present
the District with the strongest possible proposal for approval of a five-year renewal charter. Renewal of
the charter shall be governed by the standards and criteria in Education Code Section 47605 and/or
applicable law.
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TABLE il
SCHOOL DEMOGRAPHIC PROFILE

Ethnicity/Race 2007-08 2008-09 2009-10 2010-11
% White 2% 2% 2%

% Black 31% 48% 19% 10% 14%
% Hispanic 68% 49% 80% 88% 84%
% Asian / Pacific Islander 1%

% Mixed / No Response o

% Other 1%

Home Languages

% Non-English Spleaking Households

Special Education

Other
% Free & Reduced Lunch Status

100%

100%

100%

100%

100%

% English Language Learners 60% 49% 80% 88% 84%
% Homeless students 5% 3% 0% 0%
TABLE {Il
DISCIPLINE
= OO0 00
006-0 007-08 008-09 009-10
Enrollment
% Suspensions 5% 5% 8% 8%
% Expulsions 1% 1% 1%
TABLE IV
GRADUATION (H.S. ONLY)
Charter School School Year
2006-07 2007-08  2008-09 2008-10
Graduation Rate
Retention Rate (% of Graduates enrolled beginning in grade 9) 60% 40% 38% 22%
Post Graduation Plans e
% planning to attend a 4-year college 11% 25% 35% 23%
% planning to attend a 2-year college 22% 25% 32% 30%
% planning to attend vocational/technical training 10% 18% 40% 36%
% planning to join military '
% planning to work exclusively 47% 32% 29% 11%
TABLEV
TEACHER RETENTION
e OO0 OO0
006-0 007-08 008-09 009-10 010
TOTAL # OF TEACHERS 5 5 6 5 8
% of New Hires 5 4 4 3 6
% Retained from-Prior Year 1 2 2 2
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Education:

Counseling Sk

Published:

Experience:

(=)

Krista E. Werner
kristawemer@hotmail.com
2055 Ricardo Dr.
Concord Ca, 94916
(559)-679-3980

Saint Mary’s College of California, Moraga 2006-2008
MA: Counseling: PPS

St. Mary’s College of California, Moraga May 2005
BA: Anthropology\Sociology

Study Abroad, University of Cape Town, South Africa Spring 2004

cills:

o Skilled at working with and getting results with high-risk youth including; gang
members, truants, and youth with ADHD/ADD.
Skilled in running SST and parent meetings.

e Skilled in graduation planning and college counseling for both students and

parents
e CASC Monograph and Summit Portfolio 2007-2008
Oakland Aviation High School . Qakland
Counselor : 2010-Current

* Responsible for individual counseling, master schedule planning, college -
planning, SST and parent teacher meetings for all students. Principal designee
and A-G coordinator. ,
Newark Memorial High School Newark
Counselor 2008- 2010
e Responsible for individual counseling, scheduling, college and four year
planning, CAHSEE and PSAT planning and test supervision, SST and parent
teacher meetings for sophomore class of 571 students. Sophomore class and

AVID Club advisor.
Las Juntas Elementary School Martinez
School Counseling Intern 2007-2008
e Responsible for both individual and group counseling, tutoring, and assisted in -
ADD/ADHD focus group.
Vallejo High School Vallejo
School Counseling Intern 2007-2008
e Responsible for individual counseling, scheduling, classroom presentations, and
college planning.
Los Cerros Middle School Danville
School Counseling Intern 2007
e Responsible for implementing a school wide action based research project on
AB1802.

California Association of School Counselors
Presenter
e Presenter on AB1802 at both Southern California and National CASC
conference.




St. Mary’s College Moraga

Orientation Leader Summer 2002
¢ Organized and lead freshman orientation for over five hundred
students.

Volunteer Experience:
Gooden Family Scholarship Fund Richmond
College Guidance Counselor Spring 2009
e Assisted in College planning and counseling for high school juniors and
their families.
Child Abuse Prevention Council Volunteer Concord
Community Educator 2005-2006
s Responsible for public speaking to increase public knowledge and
awareness of child abuse related issues, and helping plan and run Kid’s
Fest 2006
Red Cross Children’s Hospital Volunteer Cape Town
Child Care Provider for Abused, Cancer and AIDS Patients Spring 2004
e Assisted in the needs of children, encouraged activity through interaction
Complemented on my loyalty to the program
Golden Girls Orphanage Volunteer Cape Town
Counselor Spring 2004
e  Watched over children with mental and physical disabilities

Proficiencies: Sasi, Aries, MS Word, MS Works, Power Point, Ten Key, Basic Office-Machine
Operations, Excel, Outlook, Conversational French




Joshua A. Frishman
2501 Ivy Drive Apt #3
e Oakland, CA 94606
joshfrishman@yahoo.com
(203) 430-3055

Dean’s List in Bachelor’s Plus Credential Program while at the same time working full-
time as a teacher at an Oakland charter high school. Significant successful experience
working with the public. Strong work ethic and communication skills.

EDUCATION

California State University, East Bay, Hayward, CA,
B.A., May 2010, Bachelor’s Plus Credential Program, Deans List
California Single Subject Teacher Credential Program: English/Language Arts

Gateway Community College, New Haven, CT,
A.A, May 2008.
Phi Theta Kappa Honor Society, Dean’s List

WORK EXPERIENCE:

e Teaching

e Oakland Aviation High School, Oakland, CA
Teacher, January 2009-present
Instructional aide, August 2008-January 2009

Marketing/advertising
2006-2007

e New Haven Advocate and New Haven Register, New Haven, CT, Account Manager
e Cox Communications, WPLR-FM radio, Milford, CT, Account Manager,

Automotive industry
1999-2006

e  Monro Muffler Brake, Inc., Assistant Manager, Guilford and West Haven, CT
NAPA Auto Parts, Inc., Counterperson and Driver, Guilford and Clinton, CT
e Auto Associates, Mechanic, Guilford, CT

RELEVANT SKILLS:
e Full-time teacher at Oakland charter high school
e Captain and manager of area softball teams
e Varsity football and lacrosse, Guilford High School
° e General computer proficiency, working knowledge of Windows, Internet,

Word, and Excel
e Traveled to South Korea, Mexico, Canada, Jamaica, and the Bahamas
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O MARYANN FAJARDO

520 Grand Ave. Apt. 3, South San Francisco, CA 94080, 650-834-4405

EDUCATION

California State University, East Bay
M.A. History Present

California State University, Los Angeles
Single Subject Credential-Social Science 2005-2007
B.A. in Social Science, Minor in Mexican-American Studies

East Los Angeles College, Monterey Park

A.A. in Liberal Arts 2001
EXPERIENCE
Oakland Aviation High School, Oakiand, CA 2010-Present

Social Science Teacher

Develop a balanced social science program involving factual background material, material on current events,
discussion time, and other appropriate activities. Maintain standards of pupil behavior to provide an orderly,
productive classroom environment. Communicate with parents and school counselors to discuss pupil progress.
Participate in curriculum and other developmental programs. Provide instruction in line with State and District
social science frameworks. Teach reading, writing and thinking skills in the content area of social science.
Participate in faculty committees to plan integration of curricuium

S. San Francisco Unified School District, S. San Francisco, CA

Substitute Teacher 2009
Implement lesson plans left by the teacher, leave teacher brief summary of class behavior, maintain classroom

control, and other duties.

Jefferson High School, Daly City, CA

Social Science Teacher 2009
Designed standards based curriculum in collaboration with department learning community participants;
encouraged student engagement and participation by employing with range of teaching strategies and student
based learning opportunities; utilized curriculum websites and classroom technology in designing lessons;
designed and used a variety of instructional strategies to asses student mastery of established learning objectives;
established classroom rules and procedures in order to maintain a creative and orderly learning environment.

S. San Francisco Adutlt School, S. San Francisco, CA

ESL Instructor 2009
Designed thematic lessons for multi-level aduit ESL Conversation Class, designed lessons consisting of direct
instruction and modeling followed by student “pair share” and small group discussions on focused topics;
worked with diverse group of students from numerous countries and a variety of primary languages and cultures.

Alhambra High School, Alhambra, CA

Student Teacher-Social Science 2007
Implemented standards based curriculum in collaboration with department learning community participants;
Implemented student based learning opportunities and other teaching strategies to encouraged and engaged
students in active learning; utilized technology in classroom lessons; established rules and procedures for the
classroom; designed and used a variety of instructional strategies to assess student progress and understanding of
established learning objectives.

LANGUAGES

Bilingual with the ability to speak, write, and read Spanish.




P O Box 1797
Martinez, CA 94553-0797

®

Education

Qualification
Summary

c Awards received

Printed Works

Volunteer experience

e Hobbies

Phone (925) 890-7860

E-mail: cfreeze79@hotmail.com

Christopher L. Freeze

2002 - 2005 San José State University San Jose, CA
Majored in Aerospace Engineering, focused on Aircraft Design

2001 - 2000 Emery-Riddle Aeronautical Univ. Oakland, CA
e  Studied aviation law, system safety, and aircraft accident investigation

2000 - 1998 U.S. Air Force Academy Colorado Springs, CO
Held “Cadet” rank, studying Engineering Sciences and flew gliders

Well-rounded, am a self-starter, and a team player. Have researched in detail
numerous aircraft accidents, and studied aviation safety. Am knowledgeable
in system safety, investigation methods, and mechanical aspects of flight and
aircraft. Am adept at both technical and informational writing. Am very
‘hands-on’, and works well both alone and in a group. A skilled listener, and a
‘people person’. Excellent at networking, thinks that timeliness is very
important, and respects authority.

Eagle Scout, Boy Scouts of America, 13 July 1995

Falcon Foundation scholarship, 1997

Veteran of Foreign Wars award, 1997

Air Force Outstanding Unit Award, 1999

Concord Flying Club “Flour Bombing” Champion - 2006

FAA Pilot Proficiency Award — Level I —2007

FAA Safety Team “Master” Wings — 2008

Concord Flying Club “Landing Contest” Champion — 2009

FAA Safety Team's Aviation Safety Award - 2010

Presiedental Volunteer Service Award for Lifetime Achievement - 2010

World Record and National Record - Speed over a Recognized Course — Mojave, CA to
Oakland, CA - Class C-1c¢. Group I -May 19, 2009

Co-Authored and published The Wreck Chaser’s Bible, Volume I, © 2005, &
its companion volume, The Wreck Chaser’s Bible, Volume I1, © 2005,

AOQOPA Pilot - November 2007, “Plane in a Tree — Is it real, or is it...”

General Aviation News —May 2008, “A Very Unlikely Formation Flight...”

Worked every Contra Costa county election since 2000
Research projects & public relations for the Marine War Memorial Association

Work with the logal Boy Scout council on a regular basis

‘Aviation archaeology’, flying, four-wheel driving, genealogy, hiking, historic
research, SCUBA diving, swimming, website design
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Memberships

Flight Experience

References

Senior Associate — The X Prize Foundation,
Aircraft Owners and Pilots Association, #5461676

National Aeronautical Association

* & o o

National Association of Flight Instructors, #24750

Also, member of the Contra Costa County Historical Society, and the
American Aviation Historical Society

FAA-certified Flight Instructor (Airplane — Single Engine — Land) — Expires
Oct 2011

FAA—certified ‘Commercial Pilot> (Airplane- Single and Multi Engine — Land)
with Instrument Rating

FAA-—certified Advanced and Instrument Ground Instructor credentials
Current Class I Medical Certificate

Completed FAA Physiological Training (Nov 2006 — Beale AFB)
Completed Pilot Proficiency Award Program (“Wings”) Phase II (Silver pin)
Hold both High-Performance and Complex endorsements

Total Time: 1483.9 hours — 1048.3 hours of Pilot in Command time

1175.4 hours of Dual Instruction Given

271.1 hours Cross-Country

44.4 hours Solo

58.0 hours Night

91.9 hours Simulated Instrument (plus 0.7 hours of Actual)
83.8 hours High Performance

84.7 hours Complex

10.5 hours Multi-Engine

¢ Types of Aircraft Flown (as PIC): Piper PA-28 (-151, -161, -180, -181 (II
& IID), Cessna C-172 (Prime, B, N, P, R, S, SP, G1000), C-182 (-N and
G1000), C-172RG, Beechraft BE-35, BE-36, BE-76, Mooney M-20 (-B & -J),
and the Cirrus SR-22

L 2R 2K JBR JEE JK IR SN SRR

First soloed August 5™, 2004
Flew Schweitzer 2-33 gilders while at the USAF Academy (11 flights)

No accident or incident history — No revocation or suspension of license

David Henze, friend and associate since 1998, (707) 447-5821
Jim Savoy, friend and associate since 1994, (925) 551-8587

Sean Meyers, friend and associate sine 1985, (530) 945-9727




Jeffrey M. Guertin
1254 S. Van Ness Ave
San Francisco, CA 94110
(714) 598-6919
eljefguertin@gmail.com

Objective: To obtain a position as a Chemistry and Biology teacher

Education:
C.S.U. Fullerton 3.5 Overall G.P.A
Preliminary Single Subject Credential, English, Social Science,
Chemistry, Biology, and Fundamental Science 12/07
B.A. English 6/03
Additional Coursework: basic premed requirements 12/05
Calculus through Differential Equations 6/02
Basic Coursework for History Majors 12/00
Experience:

8/15/10-Present
Oakland Aviation High School
Science Teacher: Biology, Chemistry, Physics, Astronomy-Rocketry

6/15/10-7/15/10
Summer Institute for the Gifted
Teacher: SAT prep, Future of Foods

September 2009-6/15/10
Hayward Unified School District
Substitute Teacher

June 29-July 25
Winton Middle School, Hayward Unified School District
Summer School Teacher, English

August 2008-June 2009
Winton Middle School, Hayward Unified School District
ELA, Intervention, and World History teacher, school representative at district meetings

August 2007-June 2008
Willard Intermediate, Santa Ana Unified School District
ELD teacher

9/6/08-8/07
Garden Grove Unified School District and Placentia-Yorba Linda Unified School District
Substitute teacher

4/5-5/06




Macy’s, Brea
Customer Service

Skills:

Parent Project participation

CPR certified

Workshop, Racism, OUSD 11/15/10

Writers Workshop Training 6/22/09-6/26/09
Readers Apprenticeship Training 6/15/09-6/16/09
Completed year one of BTSA, including two case studies

Marvin Marshall’s Raising Responsibility System

Dataworks Training in student engagement and explicit direct instruction

Positive Behavior Intervention and Support (PBIS) training in positive behavior reinforcement
Conscious Classroom Management training, HUSD and OUSD

Professional collaboration in literacy coaching and observation of skilled teachers
Diversity training

Training on Power Struggles in the Classroom

Collaboration with peers and the building of programs

Attended district Subject Matter Meetings

Helped run a tutoring center at the school, acting as a tutor

Memberships: S.H.P.A., Students of Health Professions Association, 2005
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Todd Evans
636 Port Drive, San Mateo, CA 94404
Celi (630) 574-7979
e teach.evans@gamail.com

Objective

Seeking the opportunity to become an integral part of the California educational system that has a profound effect

on the maturation process of our youths, with hopes of closing the achievement gap and producing students that
are confident and prepared for coliege and career.

Education
Masters of Arts — Education

University of California, Davis, March 2010
Preliminary Single Subject Social Science Teaching Credential (CLAD certified)

University of California, Davis, June 2009
Bachelors of Science — Managerial Economics
University of California, Davis, June 2008
Associates of Arts — Business Administration

Bakersfield College, May 2006

Business Communications Certificate

Experience

Oakliand Unified School District

Oakliand Aviation High School
o Social Science Teacher (Technology, Yearbook, Geography, Psychology, Government and

Economics)
c o Planned and implemented lessons influenced by state standards and charter requirements
San Francisco Unified School District

Raoul Wallenberg Traditional High School, San Francisco, Ca., March 2010 - June 2010
® Uniteg é?ates ?-ltlstory angd American aovernment

Emergency takeover due to teacher quitting.

Taught remainder of year with focus on preparation of STAR testing.
Planned and implemented California Standards-based curricutum.
Created and administered exams influenced by California Standards.

@ @ © 0 o0

Provided in-class accommodations and modifications for ELL and students with an IEP or 504.
e Participated in parent/teacher/counselor conferences to specialize education for students.
Vacaville Unified School District
Substitute Teacher, November 2009 — March 2010
e Followed predetermined lesson plans when teachers were absent.
o Implemented all school policies while on site and working.
Junior Varsity and Varsity Soccer Coach
Golden Valley High School, Bakersfield, Ca., 2004 — 2006
Head Soccer Coach
AYSO, Bakersfield, Ca., 2004 — 2006
Store Manager
Mainland Skate & Surf, Porterville, Fresno, and Modesto, Ca., 2000 — 2003
pecial Skills and Awards
Member of Golden Key International Honour Society

Interested in advising student led clubs affiliated with the high school and/or district.
Trained and interested in coaching soccer at any level or gender.




Awarded most dedicated athiete for my varsity soccer team at Bakersfield High School.
Ability to excel amid a team oriented environment.
Encourage and expect constructive criticism to help my growth in becoming an effective teacher.

o




Glenn McMillon, Jr.
San Leandro, CA
510-386-1368
mcmillon@alum.mit.edu

MATH TEACHER
EDUCATIONAL ACCOMPLISHMENTS

- Improved 65-75% of Algebra I student year-to-year grades from failing to passing level

- Improved 50-65% of Geometry student year-to-year grades from failing to passing level

- Increased student test performance in mathematics as much as 90-100%

- Trained colleagues on how to use complex equipment to monitor behavioral data in children

- Taught coileagues how to train children to use compiex computer program for research purposes

- Taught children (12-15 years old) how to use a complex computer program for a study performed by
Stanford University

- Resolved student conflicts in a professional manner.

WORK HISTORY
Oakland Aviation High School ~ Oakland, CA 2010 - Current
Math Teacher
Hayward Unified School District ~ Hayward, CA 2008 - 2009
Math Teacher - Hayward High School
Hayward Unified School District - Hayward, CA 2007 - 2008
Pre-Algebra Teacher — Winton Middle School
Professional Tutors of America ~ Oakland, CA 2007 - 2007
Tutor
Panalpina, Inc. - Redwood City, CA 2007 - 2007
Legal Department Aide
NCIRE - San Francisco, CA 2006 - 2006
Research Associate
Epoch Innovations - Palo Alto, CA 2005 - 2005
Research Assistant
Gabrieli Cognitive Neuroscience Laboratory - Stanford, CA 2003 - 2005
Research Assistant

EDUCATION

Massachusetts Institute of Technology - Cambridge, MA 2003

Bachelor of Science Degree in Brain and Cognitive Sciences, Minor in Psychology.
LICENSES AND CERTIFICATES

Preliminary Single Subject Teaching Credential 2009
Foundational-Level Mathematics (Examination)
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Mukta Sambrani

1812 Delaware Street, #401 : ' |
Berkeley, CA 94703 ‘

QuickTime™ anda
TIFF {Uncompressed) decompressor

are needed to see this picture, Phone: 510 684 9006

MuktaSambrani@gmail.com
MSambrani@aviationhighschool.org

BIOGRAPHY

An experienced teacher and writer, Mukta Sambrani holds an MFA in Poetry from San Francisco State University’s
Department of Creative Writing and a Teaching Credentia] for Language Arts. She combines a life of writing and
teaching in the San Francisco Bay Area. She has been employed as freelance writer, editor, lecturer and copy editor,
research and teaching assistant and English Language Arts teacher in India and in the United States. She has
designed and taught ESL, Language Arts, Composition, Creative Writing, Speech, Journalism, Theater and
Literature courses to adults, young adults and children in both conventional and more unconventional learning
environments. She has been English Language Arts teacher at Oakland Aviation High School since its inception in
2006- http://www.aviationhighschool.org/ Since 2008, she has also served as the school’s Teacher Representative to
the Board and since 2010, the school’s BTSA coach. Throughout the years, her work has been noted for its
unwavering commitment to fostering excellence in self and others and dedication to education, language arts,
writing and community service.

SKILLS

* A strong background in pedagogy, curriculum development, syllabus design, learning styles and teaching
methodology developed through graduate studies and work at various Indian institutions, the Learning
Assistance Center, VALA, San Francisco State University and Brainchild Education Center and Oakland
Aviation High School.

e Ability to communicate effectively and reach people of diverse ages and backgrounds.

" e Superior public speaking and presentation skills.
_ e Ability to integrate and use audio-visual and web based instructional aides in curriculum planning and making
presentations.

» Excellent inter-personal skills in coordinating efforts and planning and implementing projects with colleagues
and superiors.

e Strong interest in web resources and the use of technology for research and learning. A strong research
interest in languages and cultures of the world.

o Writing, editing, copy writing, copy- editing and proofreading.

& Research- based and analytical writing, reviewing, report- writing.

e Word processing skills; proficiency with Microsoft office applications. High comfort level with the use of
computer technology and ability to learn and grow with every project.

e Ability to translate into and from Hindi, English and Marathi.

e Ability to thrive in bi-cultural and multi-cultural environments straddling disparate world- views,
communicating comfortably across the board.

EDUCATION )

e Single Subject Teaching Credential in English Language Arts, Bay Area Teacher’s Center/ SFSU

e Master of Fine Arts (emphasis- Poetry), San Francisco State University, 2003. Graduated with top honors.
e Master of Philosophy (English) S.N.D.T University, Bombay, 1999.Graduated with top honors.

e Master of Arts (English) S.N.D.T. University, Bombay, 1997.Graduated with top honors.

e Bachelor of Arts (English) Elphinstone College, Bombay University, 1995.Graduated with top honors.




AWARDS AND SCHOLARSHIPS -

e The International Council For Canadian Studies’ Graduate Dissertation Scholarship which made travel to UK
and Canada possible for research towards the completion of M Phil. work in 1999. :

¢ The Sir Ratan Tata Trust's gift scholarship. July1999.

e The Audre Lorde’ Creative Writing award for 2003. May 2003.

* Honorable mention Starcherone prize. 2004.

PAPERS PRESENTED

Read academic papers at the Pune Ur_liversity’.s annual seminar and the Ithaca Literary Festival at St. Xavier’s
College, Bombay, 1996-97. Presented a paper at SNDT University’s conference on Canadian culture and
society on the poetry of Frank Davey (which is also the area of research for the M.Phil. dissertation)

READINGS

More recently read from creative work at literary and publication related events at New Langton Arts, Kearny Street
Workshop’s APAture festival, Blue Barnhouse books’ Ballyhoo, The Depot, A Clean Well Lighted Place for Books,
City Lights bookstore, The poetry Center, School of the Arts, The Geary street reading series, The Basement reading

series, Z space, Black box theater, 826 Valencia, University of Chicago, at the Kriti Festival and Crossword books,

. Bangalore.

PUBLICATIONS

* Book and theater reviews in Sunday Observer, Debonair, Theater Watch, and Gentleman.
e A collection of poems with Writer’s Workshop Calcutta entitled The Woman in this room isn’t lonely. 1997.

India.

. o Translation of the poetry of Sylvia Plath in a Marathi journal called Aamchi Maayboli Marathi published from
Pune, India.

e Poetry and fiction in Brown Critique, Poetry Chain, Debonair (India) Verse, Em Literary, Cipactli, Fourteen
Hills, Hyphen magazine, Laundry Pen, Fulcrum and on jewelry designed by Jeanine Payer. Publications in
recent anthologies- Penguin Inida’s 60 Indian Poets, Bloodaxe book of contemporary Indian Poets and
Sahitya Akademi’s anthology of Indian women poets- We Speak in Changing Languages.

e Critical appraisal in Indian Express, New Quest, Modern Indian Poetry in English, ed. Bruce ng 2001 and
in Elizabeth Robinson’s essay “The Future Of Reading” in Interim in March 2002.

WORK HISTORY

iAugust 2006- |English Language Arts Teacher, Teacher Representative to the Board and BTSA Coach/

present Mentor Teacher- Oakland Aviation High School an Aviation themed charter school in Oakland.
Responsible for designing curriculum and teaching 5 sections of a High School English courses
including Creative Writing, Speech and Journalism and working closely with a cohort of students
(mentoring) through the school's advisory program. Additional responsibilities include editing and
[publishing the school newspaper, serving as Teacher Representative to the Board and BTSA Coach
or Mentor to new téachers.

January 2003- [Teacher/ Consultant/ Writer- Freelance projects for Shuffle Boil Magazine (editorial),

IAugust 2006 - [Miraclepix, a home entertainment company (writing and translation) and training activists in Hindi

Working artist - and cultural sensitivity. Guest teacher- Lowell High School and San Francisco School of the Arts.

holding various
writing, editing

Writing, SAT and summer school teacher- Brainchild Center in Oakland Chinatown. Research
Consultant, Ethnovision / Shafi Hakim productions. Ongoing substitute teaching and administrative

and teaching/ [assignments through Tempositions, San Francisco.

tutoring jobs

January 2004~ |Associate Editor Stylus LLC

January 2005  [Responsibilities included all-round communications ranging from handling reception, doing
This business  [research, film and text editing and writing of training materials at this start-up management
folded in 2005 |consulting and media production business.

January 2003- |Administrative Assistant / Teacher, VA/LA- Creative Writing Teacher and assistant to the
May 2003 director at VALA (Visual Arts Language Arts, a non profit which brings art programs to under
VA/LA funded public schools). Responsibilities included teaching, grant making and newsletter
Semester publication. Responsible for planning, designing and documenting course materials and their




Residency leffectiveness for courses taught by self and other artists.
@ugust 2003- [Research Assistant to Dr. Ellen Peel, department of English, San Francisco State University for
ecember 2003 jone semester. Responsible for providing supporting materials and documents for the various classes

Semester Dr. Peel teaches.

|Assistantship

August 2001- |Lecturer / Teaching Assistant at the department of Creative Writing, San Francisco State

May 2002 E}niversity-Taught an undergraduate poetry, fiction and drama course- Creative Writing 301 for two

Two Semester [semesters. Responsibilities included syllabus design, assembling reading materials, creating writing

Appointment  lexercises and quizzes, pedagogy, grading, review and assessment. Also served as teaching assistant
to Dr. Geoffrey Green, department of English, providing assistance with research materials and
erading for the classes tanght by him at San Francisco State University.

January 2000- [Teaching Assistant to Andrew Borland, department of Creative Writing San Francisco State

May 2000 University for one semester- worked with small groups of students and one on one to help them

Semester understand course materials, fulfill class assignments.

|Assistantship

‘August 1999- ditorial staff, 14 Hills Literary Review, San Francisco State University for two semesters-

May 2000 Two [Responsibilities included meetings and discussion of solicited and unsolicited materials, decisions

Semester regarding inclusions of relevant text, checking proofs and helping with the design and layout of the

Appointment _ [magazine pages.

June 2000- Summer School Teacher at the YMCA and Beacon Center’s summer school project at Jean

\August 2000 [Parker Elementary, San Francisco- Designed and implemented ESL and social science curriculum.

October 1999- [Tutor/ Administrative assistant, Learning Assistance Center and Student Support Services

May 2002 San Francisco State University- Served as tutor in reading, writing and study skills and office
manager/ administrative assistant. Tutoring responsibilities included developing rapport with
students of diverse backgrounds, designing exercises aiding reading comprehension and writing,
developing exercises to reinforce grammar and composition skills.

April 1996- [Freelance journalist, Sunday Observer, Debonair, Theater Watch and Gentleman Magazine

September1999 [Bombay, India- Published interviews with writers, book and theater reviews. Also translated and
wrote promotional copy for Kaalnirnay publications, a major multi- lingual calendar producer.

January 1999- [Lecturer, S.LE.S. College of Commerce and Economics, Bombay, India-Taught courses in

April 1999 IComposition and Business Communication.

Semester

|Appointment

January 1999- [Lecturer, Kamla Raheja Institute for Architecture and Environmental Studies, Bombay,

|April 1999 India-

Semester Conducted a twice-weekly workshop in Creative Writing and Theater. Designed and implemented

IAppointment  |course materials in tandem with architecture and visual arts faculty to provide an understanding of

ther humanities disciplines and to make them relevant to the study of architecture.

December1997-|Lecturer in English, Maharashtra College, Bombay, India- Responsible for planning and

January 1999 limplementation of language and literature syllabus with other members of the English department.

Two Semester

Appointment

July 1998- Trainer, Bharti Vidyapeeth College of Engineering, Bombay, India- Conducted a training

December 1998 jprogram for Reliance Industries Ltd. in Communication Skills. Designed course materials and

Semester writing exercises for adult learners with limited to no college education.

IAppointment

OTHER

e Training in Indian classical music and dance.

o Study of theater under Prof. Jayadev Hattangady. Assisted in theater productions as choreographer, writer/
translator and back-stage worker. v

o Study of Sanskrit at Dr. Sarasvati Mohan’s Sanskrit Academy in San Jose.

o Study of moving meditation and dance with Heather Pierce of Berkeley.
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REFERENCES

Connie Spinnato
Principal, Oakland Aviation High Scool

Dale Allender
Director NCTE West,
Director, BATC Teaching Credential Program

Elise Ficarra
Business Manager, Poetry Center, SFSU

Steve Dickison
Director, Poetry Center, SFSU. Editor, Shuffle Boil

Maxine Chernoff
Chair, Creative Writing, SFSU

Toni Mirosevich
Professor, Creative Writing, SFSU

Dr. Geoffrey Green
Professor, English, SFSU

Supervisor

Academic advisor

Former colleague

Mentor

Academic advisor

Instructor/ Mentor

Instructor/ Mentor

W. 510633 6375

CSpinnato@aviationhighschool.org

C. 5105423517
dallender@ncte.org

W. 415 338 2227
eficarra@sfsu.edu

W. 415 338 3401
steved@sfsu.edu

W. 415 338 2019
maxpaul@sfsu.edu

W. 415 338 7439
tonimiro@sfsu.edu

W. 415 338 741
gereen@sfsu.edu























































MIRIAM ABELLO
5402 Wadean Place Phone (510) 485-2846
QOakland CA 94601 e-mail cuchupla@yahoo.com
OBJECTIVE: Seeking a position in your organization
EDUCATION: California State University East Bay, Hayward, CA
Masters Public Administration
Option in Management & Human Resources Present
Classes taken: Human Organization & Social Realities
e Changing Human Organizations
e Human Resource Management
e in the public sector
e Work and Organizations of the Future
e Seminar in Public Labor Relations
e Topics in Public Management
California State University Hayward, Hayward, CA
B.S. Business Administration
Option in Marketing August 2004
Classes taken: Media Planning
e Strategic Marketing Management
e Corporate Communication
e Business Communication
e Marketing Principles
e International Marketing
Laney College Oakland, CA
Business Administration & Accounting May 2001
e AA in Business Administration
e AA in Accounting
e AA in General Curriculum
e GPA347
Automation Academy Philadelphia, PA
Computer and Data entry September 1983
Certificate in Key Punch & data entry
WORK EXPERIENCE: Laney College CalWorks Office, Oakland, CA
1998 — 2001 Peer Advisor, Counselor Assistant

e Helped counselor maintain files. Wrote letters to clients. Put
data into database. Assisted students with registration, filling

out applications. Made appointments. Trained new peer
advisors. .




CURRICULUM VITAE

My name is John Lage. I am a Hayward Police Inspector. I am currently assigned to the
Gang Investigations Unit, under the Homicide and Assaults Detail of the Criminal
Investigations Bureau. My twenty four year career with HPD has included assignments in
- both the Patrol and Investigations Divisions. I have served as a Police Officer on Patrol,
as a Field Training Officer, as a member of the Special Enforcement Team, D.A.R.E.
Officer, Gang Violence Suppression Unit and Special Duty Units, and as an Agent for the
Southern Alameda County Gang Violence Suppression Task Force.

I was a Gang Prevention Officer for five years (1997-2002) and worked throughout
Southern Alameda County for several years as the Project Police Officer of the California
Youth Authority funded Gang Violence Reduction Project (G.V.R.P. ) I have continued
to investigate gang related crimes as an Inspector since 2002.

Experience:
I have contacted over 2,000 crlmmal street gang / prison gang members and affiliates in

formal and informal circumstances both in and out of custody. I have initiated and
participated in several hundred gang-related investigations and spoken with victims,
witnesses and community members who are familiar with the gang subculture. Iam
aware of the patterns of gang related criminal activity that range from homicide and other
acts of violence, to property or nuisance related crimes. [ have provided, facilitated or
instructed over 500 gang awareness classes / seminars and participated in a similar
number of mediations and interventions with at-risk youth. Iam familiar with the myths
that attract some people to the gang lifestyle and I work with a variety of counselors,
probation officers, educators and community based workers to divert youth and adults
away from such destructive behavior. The three part strategy I have pursued is:

(1.) Prevention through education
(2.) Intervention through mediation and counseling
(3.) Suppression through investigation and enforcement

I have testified as an expert in either or both Hispanic criminal street gangs and
Hispanic prison gangs more than twenty times in the Superior Court of Alameda
County. I have also testified as an expert on Hayward area gangs for Santa Clara,
San Mateo and San Francisco County Superior Courts.

Education and Training:

I have received over five hundred hours of formal training in the areas of gangs, hate
groups, the occult and organized crime groups. I have also received training in
interview and interrogation techniques, informant development, cognitive interviewing,
cultural awareness, and mentoring. I have provided training about gangs for peace
officers, educators and counselors both locally and from throughout California.
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Biography

: Robert J. Scoble
Managing Director Aircraft Inspection and Regulatory Control (Chief Inspector)
United Services
A Division of United Airlines

Bob manages the Inspection and Regulatory Control organization for United Airlines.
The organization is responsible for the Quality Control and Inspection system including
the Required Inspection and Maintenance Release programs required of United Airline’s
Air Carrier certificate. Maintenance Training, Maintenance Records and Maintenance
Time Limit Control systems are also contained within the scope of the organization. Bob
is the Chief Inspector 14 CFR 119.65 for the United Airlines Air Carrier Certificate.
Bob’s team is also responsible for the United Services Maintenance and Repair

‘Organizations’ Repair Station RSM and Quatity Control manuals and Quality Control

System. The United Services MRO has been an FAA certificated facility since 1952 and
along with FAA certification the Repair Station maintains certificates from: EASA,
CAAC, JCAB, GCAA, CAAS, KCAB and, DGAC. The Inspection and Regulatory
Control department is also proud to have achieved eleven consecutive years of FAA
“Diamond Awards” for training. :

Bob Scoble has 37 years with United Airlines in Maintenance Planning, Airframe and
Engine Maintenance and Aircraft Inspection. Bob has been Chief Inspector for United
Airlines since 1992. Bob has chaired Air Transportation Association committees for
Non-Destructive Testing and Human Factors in Inspection and Maintenance. Those
committees created the original ATA Specifications 105 and 107. In addition to United,
Bob worked for 2 years with the Department of the Navy developing Work Methods and
Standards for depot level aircraft maintenance. Bob has the following certifications:
Bachelor in Science Aeronautical Maintenance Operations

~Associate in Science Aircraft Maintenance

Certificate in Management Engineering, Dept. of Defense

Airframe and Power Plant Mechanic

Certified ASQ Mechanical Inspector

Certified in Work Methods and Standards Development, Dept. of Defense

Certified in Methods Time, Management, Dept. of Defense

Certified in Non-Destructive Testing Processes (Radiography, Ultrasonic, Eddy-Current
and Fluorescent Penetrant).




Bob Scoble

Profile Updated On: October, 2010

Division: United Services

Title: Managing Director Aircraft Inspection and Regulatory Control
Location: SFO - San Francisco Airport

Joined UAL: 1974

Years with UAL: 36

Years in Current Job: 19

Manager: Mark Mounsey

Manage United Airlines Air Carrier Certificate Inspection Unit, 14CFR119.65 Chief

Inspector, Maintenance Training, Airworthiness Engineering and the Maintenance

Records Systems. Responsible for the policies and procedures of the UA FAA Approved

Repair Station Certificate, CAAC RS Certificate, EASA RS Certificate. Responsibie for

he FAA Organizational Designee Authority (ODA) Airworthiness group and is an
irworthiness Unit Member of the ODA.

Current Responsibilities-Detail

Manage Aircraft Inspection and satisfy the regulatory position required by 14CFR119 Chief Inspector for
the Air Carrier Certificate for United Airlines and the 14CFR145 Quality Manager position of the United
Services FAA Repair Station Certificate. | am currently the FAA "Organizational Designee Authority”
ODA Airworthiness Administrator and an Airworthiness Unit Member for United Airlines.

Responsible for FAA required maintenance records and Time Limit Controls systems that support the
airworthiness status of Aircraft and Engines, the legal traceability of maintenance compliance of all
aeronautical assets used by United Airlines and systems to ensure Inspection current status and the
regulatory transfer of those assets to new owners or lease returns. Responsible for FAA required
Maintenance Training Group that provides technical training to maintenance personnel at United Airlines
the training and qualification records system for maintenance personnel and the Maintenance Training
Audio Video production Department.

Overall Duty is to maintain the highest standards of performance for the United Airlines Inspection Unit
14CFR121.369b, 14CFR121.371; (Inspection, Records, Time Limit Control, and Maintenance Training)
while meeting budgetary requirements, FAA quality demands and operational performance commitments.
All of which is to support the success of our partners in achieving the highest quality products at least
total cost for the customers of United Air Lines.

Employee Summary

United Airlines has provided me with an outstanding opportunity to apply my training and skills to provide
United Services with an effective, low-cost solution for inspection and quality control systems. | have
established networks with other maintenance organizations, regulatory agencies and associations as a
way to continually seek new ideas and apply best practices within United Services. Inspection has led
industry initiatives regarding training and certification of technicians that have kept our requirements in
focus and controlled the associated costs to minimum. Inspection has consistently reduced overall
operating costs while taking on additional workload for the Maintenance Division. Inspection has been
awarded the FAA Diamond Award for training 8 times since the FAA program began.

Under my leadership Inspection our FAA Approved Repair Station and turned it into an industry
recognized stand-alone FAA certificate. We worked to change national policy for FAA oversight of
satellite Repair Stations. We developed guidance and prototyped the first Repair Station CMO at our
Indianapolis Maintenance Center. ' IMC was the first Satellite Repair Station to be managed by a
certificate management office under the parent Repair Station. In my current role | manage three
separate labor union agreements representing the various employees within my organization.

"UNITED




Bob Scoble

Key United Jobs

* . 1992 - Present Managing Director, Aircraft Inspection and Regulatory Control
. 1989 — 1992 Manager, Aircraft inspection Processes

. 1987 - 1989 Supervisor, Aircraft Inspection

. 1985 - 1987 Aircraft Inspector

. 1976 — 1984 Mechanic, Airframe Maintenance

. 1974 - 1976 Maintenance Procedures Planner Engine Maintenance

Key Jobs Outside of United

. 1981 - 1983 Work Methods and Standards, Naval Air Logistics Command, Naval Air Rework
Facility, NAS Alameda, Calif. (Depot Level Aircraft and missile weapons systems overhaul)

. 1978 — 1983 US Naval Air; Attack Squadron VA 304 Powerplant Shop supervisor and Line
Maintenance Quality Assurance, United States Naval Air Reserve{ Senior Petty Officer, Operational
or Organizational level aircraft and power-plant maintenance) Honorable Discharge.

Education

* BS, Aviation Maintenance Management, Minor in Business Administration and Labor Relations, San
Jose State University (1974) -

¢ Associate’s Degree, Aviation Maintenance, Los Angeles Trade and Technical College (1970)

* Training Certificate: Leading Petty Officer Leadership Training LMEP, US Navy Technical Training

Center, Treasure Island

*  Technical Diploma, Defense Work Methods and Standards, US Army Management Engineering
Training Command, Rock Island Arsenal lll (1982). industrial Engineering, Work Methods, Process
and Work Place Analysis and Statistical Process Controls (SPC and Six Sigma)

* Training Certificate: Work Center Supervisor, US Navy Technical Training Command Treasure Island
(1981)

* Lean-Six Sigma training : United Airlines 2003, 2005, 2006, 2007 (transcript attached for

detail)

Professional Affiliations / Certifications

»  “Just Culture Association,” Outcome Engineering
*  Aeronautical Repair Station Association ARSA, current member
*  Professional Aircraft Mechanics Association PAMA 2009/2010

Past memberships in:

* DOD Civilian Employees Labor Association and Bargaining Team

*  American Society of Automotive Engineers; SAE

*  American Society for Quality Control, ASQC (today known as American Society for Quality ASQ)
«  ATA NDT Committee and Forum, Chairman and member 1988 - 1994

*  American Society for Non-destructive Testing, ASNT

*  Member Strathmore’s Who's - Who's Business and Industry 2008 - 2009

Volunteer Activity

UNITED




Bob Scoble

»  Antioch, California, City Parks and Recreation Commissioner 2005 to present

*  Playground builds Mateo’s Dream Concord Calif, City Park Playground City Park Antioch, Calif
*  Urban Friends of the Forest

»  High School Football Bingo Fund Raisers, every Saturday when kids were in High School

Certifications . ,
»  Non-Destructive testing Level 2 certifications (Radiography, UT, ET, MT, FP), Dupont,
Krautkrammer, Kodak (1990) _

«  FAA: Airframe and Powerplant mechanic, Federal Aviation Administration (1970)

«  Naval Air Logistics Command; Defense Work Methods and Standards Certificate (7A-F19), United
States Army Management Engineering Command, Rock Island Arsenal, Hl. (1982)

»  ASQC Certificate; Mechanical Inspector, American Society of Quality (1997)

»  FAA System Safety Management and ATOS training, FAA Technical Training Center, Oklahoma City

«  FAA Human Factors training, FAA Technical Training Center Oklahoma City Oklahoma

*  FAA Airworthiness Designee, FAA AFS 300

+ Pratt and Whitney MRO Leadership Training, Pratt and Whitney Hartford Connecticut

«  Civilian Aviation Authority of China CCAR 145 Training, CAAC of China (2006)

«  Methods, Time Management (MTM Level 1), Method Time Management (1981)

»  FAA Designee-Airworthiness, FAA O DA (1996) recurring certificate every 24 months

. FAA Manufacturing Designee, FAA LAACO MIDO recurring certification every 24 months

"UNITED
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1343 Henderson lane
Hayward Ca 94544

Objective

Education

Interests

Hobbies

(510) 229-2022

AUDREY L. WRIGHT

My objective is to become an asset and develop within a company that has growth

potential, with opportunit_ies for employees, job security and foster team work.
1 am currently An instructor for United airlines. Instruction classes include:
Human Factors Training, An FAA certified Training Program. Respirator Safety,
Behavior Based Safety, Safe driving of Powered Industrial Vehicles, and have
Basic CPR/AED/and First Aid Instruétor For Adults Certification.

I am proactive and have the ability to communicate effectively.

To receive and attain knowledge quickly and develop programs and classes.

2007-1990 Aviation Maintenance Technician
= Mechanic
» DST (designated Station Trainer for United Airlines).2006-currently
= Cabin Mechanic on the 777 fleet for United Services
= Cabin Mechanic on the Airbus A319 & 320 Fleets.
= General Skills Mechanic on the 727, 737,757, and Airbus Fleets
= Shop mechanic Chair Shop/Cabin Equipment (A&P school 1992-1994)

1990-1985
» Worked as an Aircraft Cleaner
= Worked in Food services in both Narrow body & wide body Aircraft
» Employed with Airport security for two of the five years listed above
» Employed by the Terrace Restaurant as a Hostess at the SFIA.

» 1982-1985 Wells Fargo Guard Services

= Worked as a security guard at the SFIA at the United Airlines Terminal

= Responsibilities included Gate security upon aircraft arrival. '

» Monitoring the X-Ray Machine at the departure gates

» Employed By Ole’s Hardware Store as a customer service representative

1992-1994 College of Alameda A&P Program
1972- 1975 Alcorn State University Lorman Ms. (Major- Sociology

Charter Member Of (San Francisco Bay Area Women In Aviation)

Fishing with Husband. Traveling. Housekeeping. Active Church Ministry




JESSICA FRYER

1003 47™ St
Emeryville, CA 94608
jessicafryer23@gmail.com
415-793-5781
EXPERIENCE
STE. MICHELLE WINE ESTATES Napa, CA
California Business Planner Oct 2008-Current

Provide both finance and business planning support for Ste. Michelle Wine Estates California operations (Stag's
Leap Wine Cellars, Conn Creek, Villa Mt. Eden)

e Coordinate, submit, track, and update annual capital and expense budgets for two California wineries (26
departments) totaling $19m in expense and $2.7m in capital spending annually

e Produce quarterly financial reporting for the joint venture, Stag’s Leap Wine Cellars, including balance sheet
and cash flow projections

e Develop and update long term planning projections for input supplies, COGs, expenses, capital, and retail
profit and loss

e Coordinate gap reconciliation of input supplies versus sales demand given 2 year production time lag

Provide financial analytics for project and business initiatives at the California wineries

e Consolidated finished goods storage to one location saving an estimated $100,000 a year in expense and
providing an estimated $900,000 in cash influx through sale of membership rights

PG&E CORPORATION- MBA [ eadership/General Management Rotational Program San Francisco, CA
Member of PG&E’s MBA Leadership Program which looks for the next generation of executive leadership by
enabling top-tier talent from the nation’s best business schools to work on some of their toughest business
challenges.

Enterprise Analytics Sep 2008- Oct 2008
Identified opportunities for operational expense reduction

e Analyzed company-wide discretionary spending expense patterns and policies
o Researched best practice spending metrics and standards for comparable industries
e Recommended instituting per diem and per meal expense limitation policy for business travel

Qutage Restoration Mar 2008- Sep 2008
Developed operational support role(s) for Senior Director in newly formed group, concentrating on the process of
restoration of electric power to customers

e Created process owner content for lean six sigma initiative for outage restoration process for Sr. Director

¢ Built staffing model to optimize resources allocated to restore power during baseline operations leading to a
reduction in customer average interruption duration

e Analyzed historic trends of electric system outages for PG&E’s territory to recommend area and device
targeted funding and to focus improvement effort, in order to reduce customer average interruption duration

Smart Energy Web Sep 2007-Mar 2008
Business owner of all technology and business efforts related to development of Home Area Network initiative
using SmartMeter Program upgrade technology

e Analyzed business side of Home Area Network (HAN) market space from investors to device manufactures
to technology providers (hardware, software, applications) for device makers, customers, and utilities,
while building relationships with solution providers and venture backing companies

e Developed, analyzed and disseminated business criteria for HAN technology resulting in technology selection
and deployment strategy recommendation for 5 million electric meters

e Crafted editorial content for HAN portion of the $627 million SmartMeter Program Upgrade filing with the
California Public Utility Commission

Demand Response (DR)- Manager of Product Development Organization Feb 2007-Sep 2007
Managed day to day operations of Demand Response’s product development organization, with direct
accountability for budgeting, forecasting, risk management, management reporting, and delivering increased levels of
customer enrollment in Demand Response programs




e Managed the DR Product Development Mass Market, Target Market and Enabling Teams with approximately
a $60 million 3 year budget, overseeing the performance and development of 15 employees

e Expanded and improved Product Development team with hiring practices, goal focused strategies, and
increased communication efforts; produced a focused sales effort, comprehensive understanding of PG&E’s
potential in DR development and education, filing of an innovated customer focused DR product (CSM), and
an integrated metrics dashboard encouraging accountability

e Launched to market four strategic DR products (SmartAC, Ta/Ti, Auto DR, and CBP) and filings for
approval of two additional DR products (CSM and PLS) resulting in almost 50 MW of DR (~$4.25m/year of
avoided capacity cost) for 2007 and the shift from an unwieldy portfolio of individual DR products to a semi-
customizable single program with customer selected values

Energy Policy Planning and Analysis Sep 2006-Feb 2007
Focused analytical business support on high risk subjects for Sr. Director of Energy Policy, Planning & Analysis

e Authored end user manual for avoided cost model used to value various energy generation and reduction
projects; improved the models usability

e Analyzed and designed the reorganization of Demand Response group

e Compiled present and future state data on solar technology and costs, presented suggestion to focus on
concentrating solar to best meet our near term objectives to CEO, CFO, President, Chairman of the
Board

BOSE CORPORATION Stow, MA
Business Analyst Intern Jun 2005-Sep 2005
Responsibilities included the improvement of management reporting process and quality

e Collected and delineated current management reporting performance metrics used in business planning and
analysis by various sales groups

¢ Analyzed current state management report findings and future needs in order to facilitate a shift in business
analyst resources from data validation and report production to information analysis and insight

e Performed statistical regression analysis of customer experience scores vs. sales for wholesale customer

SYMYX TECHNOLOGIES INC. Santa Clara, CA
Research Associate Oct 2001-Aug 2004
Researcher responsible for development of improved chemical change agent to allow customer to change their
feedstock chemical in commodity polymer production

e Researched and discovered chemical change agent providing significant cost savings on production of
commodity chemical which resulted in $7 million contract for joint venture with customer

e Created chemical catalyst that doubled the yield of current industry standards leading to renewal of the §7
million joint venture and three patent applications

e Designed prototype tool to reduce an experiment segment’s processing time by 75%, tool then utilized by
team working with organization’s largest customer

e Authored article published in "Topics In Catalysis"- “Combinatorial Heterogeneous Catalysis: Oxidative
Dehydrogenation of Ethane to Ethylene, Selective Oxidation of Ethane to Acetic Acid, and Selective
Ammoxidation of Propane to Acrylonitrile” Volume 23, Numbers 1-4 / August, 2003

APPLIED MATERIALS Santa Clara, CA
Process Engineer Aug 2000-Oct 2001

e Led team for cross functional group analysis of efficacy of vendor product with wafer manufacturing tools
e Headed $2-4 million process tool start ups in Korea and Taiwan
e Assisted in $2-8 million process tool start ups in Malaysia and Japan for critical customers

EDUCATION

THE UNIVERSITY OF CHICAGO, GRADUATE SCHOOL OF BUSINESS Chicago, IL
Master of Business Administration- Finance, Strategic Management, International Business  Sept 2004-Jun 2006
UNIVERSITY OF ILLINOIS Urbana, 1L
Master of Science- Materials Science and Engineering Sept 1999-Aug 2000
MASSACHUSETTS INSTITUTE OF TECHNOLOGY Cambridge, MA,

Bachelor of Science- Materials Science and Engineering Sept 1995-Jun 1999




DUNCAN MILES CLENDENIN
@ 314 Clarendon Road ¢ Burlingame, California. 94010
(650) 544-5955 + duncan.clendenin@earthlink.net

EDUCATION Umverslty of California at Berkeley, Walter Haas School of Business
Master of Business Administration, May 2006

University of Arizona, Tucson, AZ
B.S. in Mechanical Engineering, May 1993, Magna Cum Laude
Robie Award for academic excellence and community service, 1993

EXPERIENCE :
2006 — Present Pacific Gas and Electric (PG&E) San Francisco, CA
Director, Gas and Electric Metering Services - SmartMeter Deployment
e Led the redesign and construction of the meter plant to meet expected testing volumes
of 60,000 meters per year. Developed new meter plant testing capabilities for quality
assurance, warranty and all advanced functions of SmartMeters. Represented Metering
Services in the development of IT system requirements and upgrades.
* Determined meter asset requirements for lifecycle tracking and performance
management as part of an SAP inventory replacement project.
e Led on highly visible projects to mitigate public health and meter accuracy concerns.
Manager, Utility Performance Improvement
e Selected by the COO to design, implement and build an internal consulting group
o focused on Lean Six Sigma process improvement, human performance and safety.
@ e Built a Human Performance program designed to train 20,000 employees in error
prevention tools based on best practices from the commercial airline industry, the
military, and nuclear power.
e Conducted root cause analysis of work procedure errors for multiple business lines
including generation, transmission and distribution, and maintenance and construction.
Superintendent, Gas Maintenance and Construction for San Francisco
o Supervised a staff of 5 management and 70 field employees responsible for maintenance
and construction of gas distribution facilities in accordance with regulatory and PG&E
requirements for the city of San Francisco.
e Responsible for the safe, compliant and efficient utilization of company assets and
resources in the execution of planned maintenance and construction work. Achieved zero
safety incidents and a perfect environmental audit inspection.

Associate, Corporate Strategy and Development

¢ Involved in the valuation of several proposed natural gas pipeline and LNG projects.
Developed opinions on the economic impact of new gas supplies on the California and
national market. Evaluated the global natural gas markets and the role of LNG. Attended
the 15™ International Conference on LNG in Barcelona, Spain.

e Contributed to the development of a three year company operating plan and industry
outlook for utility operations. Considered the impact and role of distributed generation
technologies, utility rate structures, public policy and customer expectations.

. » Evaluated PG&E’s risk exposure in the M&A process. Developed metrics to identify and
mitigate the risk of eroding shareholder value in a transaction. Conducted due diligence
and target valuations.

é o Compared advanced generation technologies based on GHG emissions. Investigated the
impact on rates based on the carbon allocations of proposed GHG legislation.
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2004 — Present U.S. NAVY COMMANDER: NAVAL RESERVES Lemoore, CA
Commanding Officer Strike Fighter Squadron One Two Two Augmentation Unit

Selected from a national board to command VFA-122 Squadron Augmentation Unit.
Responsible for the integration of two reserve squadrons in FY2010 resulting in a combined
unit of over 100 personnel.

F/A-18 A-F flight instructor qualified in all phases of training.

Maintenance Officer of VFA-125 Squadron Augmentation Unit responsible for manning,
training and development of 85 reserve aircraft technicians. Contributed to a student
production rate increase of 100% over FY 2009.

20002004 U.S.NAVY LIEUTENANT COMMANDER: VFA-125 Lemoore, CA
Safety Officer and F/A-18 Instructor Pilot

Promoted early to Safety Officer of the largest F/A-18 training squadron in the country.
Responsible for the execution of the Command Safety Program in a 600 personnel
squadron. Resulted in 14,000 flight hours without the loss of life or aircraft.

Provided airborne defense of San Francisco after September 11 attacks, 2001.

Awarded the Navy and Marine Corps Commendation Medal for exceptional leadership in
dramatically increasing the standardization and quality of instruction at all F/A-18
squadrons.

Officer in Charge of six F/A-18 aircraft, 22 pilots and 50 maintenance personnel deployed
aboard the USS John C. Stennis aircraft carrier. Instructed and certified 16 pilots in
day/night carrier landings.

Implemented multiple nation-wide initiatives to improve and modernize the F/A-18 training
syllabus. Maximized the use of precious assets and increased the efficiency of limited
training aids.

Planned a remote detachment of eight F/A-18 aircraft, 30 pilots and 50 maintenance
personnel to El Centro, CA. Responsible for over $160 million in assets.

Improved F/A-18 training continuity through integration and standardization of civilian
simulator instructors with the aircraft syllabus resulting in fewer flight hours and increased
student proficiency.

1996 —2000 U.S.NAVY LIEUTENANT: VFA-113 Lemoore, CA
Aircraft Division Officer, deployed aboard the USS Abraham Lincoln to the Persian Gulf

ADDITIONAL:

Awarded the Navy and Marine Corps Achievement Medal for exceptional instruction
techniques, directly contributing to the combat readiness of Carrier Air Wing Fourteen.
Selected to the Commander Joint Task Force South West Asia in Riyadh, Saudi Arabia.
Coordinated the integration of all Joint and Multi-national forces to protect the Southern
no-fly zone.

Nominated for Wesley McDonald West Coast Pilot of the Year, 1999.

Awarded the Air Medal for courage in the face of hazardous flying conditions, 1998.
Supervised 190 personnel responsible for maintenance of 12 combat ready aircraft aboard
the USS Abraham Lincoln. During this period the squadron had the highest flight
production rate of all three F/A-18 squadrons in the Air Wing.

Motivated 190 junior sailors to pass the Navy wide advancement exam. Achieved a 100%
pass rate and promotion of 115 personnel.

Awards: National Defense Medal, Armed Forces Expeditionary Service Medal, Coast Guard
Unit Commendation Medal and Battle ‘E* Medal.
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Mukta Sambrani

1812 Delaware Street, #401
Berkeley, CA 94703

QuickTime™ and a

e Phone: 510 684 9006

MuktaSambrani@gmail.com
MSambrani@aviationhighschool.org

BIOGRAPHY

An experienced teacher and writer, Mukta Sambrani holds an MFA in Poetry from San Francisco State University’s
Department of Creative Writing and a Teaching Credential for Language Arts. She combines a life of writing and
teaching in the San Francisco Bay Area. She has been employed as freelance writer, editor, lecturer and copy editor,
research and teaching assistant and English Language Arts teacher in India and in the United States. She has
designed and taught ESL, Language Arts, Composition, Creative Writing, Speech, Journalism, Theater and
Literature courses to adults, young adults and children in both conventional and more unconventional learning
environments. She has been English Language Arts teacher at Oakland Aviation High School since its inception in
2006- http;//www.aviationhighschool.org/ Since 2008, she has also served as the school’s Teacher Representative to
the Board and since 2010, the school’s BTSA coach. Throughout the years, her work has been noted for its
unwavering commitment to fostering excellence in self and others and dedication to education, language arts,
writing and community service.

SKILLS

e A strong background in pedagogy, curriculum development, syllabus design, learning styles and teaching
methodology developed through graduate studies and work at various Indian institutions, the Learning
Assistance Center, VALA, San Francisco State University and Brainchild Education Center and Oakland
Aviation High School.

e Ability to communicate effectively and reach people of diverse ages and backgrounds.

o Superior public speaking and presentation skills.

e Ability to integrate and use audio-visual and web based instructional aides in curriculum planning and making
presentations.

o Excellent inter-personal skills in coordinating efforts and planning and implementing projects with colleagues
and superiors.

o Strong interest in web resources and the use of technology for research and learning. A strong research
interest in languages and cultures of the world.

e Writing, editing, copy writing, copy- editing and proofreading.

o Research- based and analytical writing, reviewing, report- writing.

e Word processing skills; proficiency with Microsoft office applications. High comfort level with the use of
computer technology and ability to learn and grow with every project.

o Ability to translate into and from Hindi, English and Marathi.

o Ability to thrive in bi-cultural and multi-cultural environments straddling disparate world- views,
communicating comfortably across the board.

EDUCATION

e Single Subject Teaching Credential in English Language Arts, Bay Area Teacher’s Center/ SFSU

e Master of Fine Arts (emphasis- Poetry), San Francisco State University, 2003. Graduated with top honors.
» Master of Philosophy (English) S.N.D.T University, Bombay, 1999.Graduated with top honors.

e Master of Arts (English) S.N.D.T. University, Bombay, 1997.Graduated with top honors.

» Bachelor of Arts (English) Elphinstone College, Bombay University, 1995.Graduated with top honors.




AWARDS AND SCHOLARSHIPS

e The International Council For Canadian Studies’ Graduate Dissertation Scholarship which made travel to UK
and Canada possible for research towards the completion of M Phil. work in 1999.

e The Sir Ratan Tata Trust's gift scholarship. July1999.

o The Audre Lorde’ Creative Writing award for 2003. May 2003.

¢ Honorable mention Starcherone prize. 2004.

PAPERS PRESENTED

Read academic papers at the Pune University’s annual seminar and the Ithaca Literary Festival at St. Xavier’s
College, Bombay, 1996-97. Presented a paper at SNDT University’s conference on Canadian culture and
society on the poetry of Frank Davey (which is also the area of research for the M.Phil. dissertation)

READINGS

More recently read from creative work at literary and publication related events at New Langton Arts, Kearny Street
Workshop’s APAture festival, Blue Barnhouse books’ Ballyhoo, The Depot, A Clean Well Lighted Place for Books,
City Lights bookstore, The poetry Center, School of the Arts, The Geary street reading series, The Basement reading
series, Z space, Black box theater, 826 Valencia, University of Chicago, at the Kriti Festival and Crossword books,
Bangalore.

PUBLICATIONS

® Book and theater reviews in Sunday Observer, Debonair, Theater Watch, and Gentleman.
e A collection of poems with Writer’s Workshop Calcutta entitled The Woman in this room isn’t lonely. 1997.

India.

e Translation of the poetry of Sylvia Plath in a Marathi journal called Aamchi Maayboli Marathi published from
Pune, India. :

e Poetry and fiction in Brown Critique, Poetry Chain, Debonair (India) Verse, Em Literary, Cipactli, Fourteen
Hills, Hyphen magazine, Laundry Pen, Fulcrum and on jewelry designed by Jeanine Payer. Publications in
recent anthologies- Penguin Inida’s 60 Indian Poets, Bloodaxe book of contemporary Indian Poets and
Sahitya Akademi’s anthology of Indian women poets- We Speak in Changing Languages.

e Critical appraisal in Indian Express, New Quest, Modern Indian Poetry in English, ed. Bruce King 2001 and
in Elizabeth Robinson’s essay “The Future Of Reading” in Interim in March 2002.

WORK HISTORY

IAugust 2006~ nglish Language Arts Teacher, Teacher Representative to the Board and BTSA Coach/

present Elentor Teacher- Oakland Aviation High School an Aviation themed charter school in Oakland.
esponsible for designing curriculum and teaching 5 sections of a High School English courses

including Creative Writing, Speech and Journalism and working closely with a cohort of students

mentoring) through the school's advisory program. Additional responsibilities include editing and
ublishing the school newspaper, serving as Teacher Representative to the Board and BTSA Coach
r Mentor to new teachers.

January 2003- [Teacher/ Consultant/ Writer- Freelance projects for Shuffle Boil Magazine (editorial),

IAugust 2006 iraclepix, a home entertainment company (writing and translation) and training activists in Hindi

'Working artist jand cultural sensitivity. Guest teacher- Lowell High School and San Francisco School of the Arts.

holding various [Writing, SAT and summer school teacher- Brainchild Center in Oakland Chinatown. Research

writing, editing {Consultant, Ethnovision / Shafi Hakim productions. Ongoing substitute teaching and administrative

iand teaching/ lassignments through Tempositions, San Francisco.

tutoring jobs

January 2004- |Associate Editor Stylus LLC

January 2005 |Responsibilities included all-round communications ranging from handling reception, doing

This business Iresearch, film and text editing and writing of training materials at this start-up management

folded in 2005 jconsulting and media production business.

January 2003- jAdministrative Assistant / Teacher, VA/LA- Creative Writing Teacher and assistant to the

May 2003 director at VALA (Visual Arts Language Arts, a non profit which brings art programs to under

VA/LA funded public schools). Responsibilities included teaching, grant making and newsletter

Semester ublication. Responsible for planning, designing and documenting course materials and their




esidency leffectiveness for courses taught by self and other artists.

/August 2003- [Research Assistant to Dr. Ellen Peel, department of English, San Francisco State University for

{December 2003 fone semester. Responsible for providing supporting materials and documents for the various classes

Semester Dr. Peel teaches.

|Assistantship

August 2001- ecturer / Teaching Assistant at the department of Creative Writing, San Francisco State

May 2002 E;niversity-Taught an undergraduate poetry, fiction and drama course- Creative Writing 301 for two

Two Semester [semesters. Responsibilities included syllabus design, assembling reading materials, creating writing

Appointment  lexercises and quizzes, pedagogy, grading, review and assessment. Also served as teaching assistant
to Dr. Geoffrey Green, department of English, providing assistance with research materials and
erading for the classes taught by him at San Francisco State University.

January 2000- [Teaching Assistant to Andrew Borland, department of Creative Writing San Francisco State

May 2000 University for one semester- worked with small groups of students and one on one to help them

Semester understand course materials, fulfill class assignments.

IAssistantship

August 1999-  [Editorial staff, 14 Hills Literary Review, San Francisco State University for two semesters-

May 2000 Two [Responsibilities included meetings and discussion of solicited and unsolicited materials, decisions

Semester regarding inclusions of relevant text, checking proofs and helping with the design and layout of the

Appointment  imagazine pages.

June 2000- Summer School Teacher at the YMCA and Beacon Center’s summer school project at Jean

August 2000  |Parker Elementary, San Francisco- Designed and implemented ESL and social science curriculum.

October 1999- Tutor/ Administrative assistant, Learning Assistance Center and Student Support Services

May 2002 San Francisco State University- Served as tutor in reading, writing and study skills and office
manager/ administrative assistant. Tutoring responsibilities included developing rapport with
students of diverse backgrounds, designing exercises aiding reading comprehension and writing,
ldeveloping exercises to reinforce grammar and composition skills.

April 1996~ [Freelance journalist, Sunday Observer, Debonair, Theater Watch and Gentleman Magazine

September1999 [Bombay, India- Published interviews with writers, book and theater reviews. Also translated and
wrote promotional copy for Kaalnirnay publications, a major muiti- lingual calendar producer.

January 1999- [Lecturer, S.LE.S. College of Commerce and Economics, Bombay, India-Taught courses in

|April 1999 Composition and Business Communication.

Semester

|Appointment

January 1999- [Lecturer, Kamla Raheja Institute for Architecture and Environmental Studies, Bombay,

|April 1999 India-

Semester Conducted a twice-weekly workshop in Creative Writing and Theater. Designed and implemented

|Appointment  |course materials in tandem with architecture and visual arts faculty to provide an understanding of
other humanities disciplines and to make them relevant to the study of architecture.

December1997-Lecturer in English, Maharashtra College, Bombay, India- Responsible for planning and

January 1999 jimplementation of language and literature syllabus with other members of the English department.

Two Semester

Appointment

July 1998- [Trainer, Bharti Vidyapeeth College of Engineering, Bombay, India- Conducted a training

December 1998 pprogram for Reliance Industries Ltd. in Communication Skills. Designed course materials and

Semester writing exercises for adult learners with limited to no college education.

IAppointment

OTHER

o Training in Indian classical music and dance.

o Study of theater under Prof. Jayadev Hattangady. Assisted in theater productions as choreographer, writer/
translator and back-stage worker.

 Study of Sanskrit at Dr. Sarasvati Mohan’s Sanskrit Academy in San Jose.

¢ Study of moving meditation and dance with Heather Pierce of Berkeley.
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REFERENCES

Connie Spinnato
Principal, Oakland Aviation High Scool

Dale Allender
Director NCTE West,
Director, BATC Teaching Credential Program

Elise Ficarra
Business Manager, Poetry Center, SFSU

Steve Dickison
Director, Poetry Center, SFSU. Editor, Shuffle Boil

Maxine Chernoff
Chair, Creative Writing, SFSU

Toni Mirosevich
Professor, Creative Writing, SFSU

Dr. Geoffrey Green
Professor, English, SFSU

Supervisor

Academic advisor

Former collcague

Mentor

Academic advisor

Instructor/ Mentor

Instructor/ Mentor

W. 510 633 6375

CSpinnato@aviationhighschool.org

C. 5105423517
dallender@ncte.org

W. 415 338 2227
eficarra@sfsu.edu

W. 415 338 3401
steved@sfsu.edu

W. 415 338 2019
maxpaul@sfsu.edu

W. 415 338 7439
tonimiro@sfsu.edu

W. 415338 741
gereen@sfsu.edu




GARY E. PERKINS Industrial /Systems Engineer

G 25001 COPA DEL ORO DR. SUITE 203
HAYWARD, CA 94545-2571

Phone: (510) 264-9743
E-mail: gperkins@peralta.edu

Qualification Synopsis:

* 15+ management years in the private and public management sector, which includes supervising a staff
of over 20 people. These duties include budgeting, personnel evaluations, goal setting and fostering
teamwork

*  As Interim Division Dean II, chair District committees on Business and Economics and Co-chair of
College of Alameda’s (COA) Technology Committee

*  As Chief Information Officer (CIO), chaired District committees on technology and implementing IT
for the new BCC building

*  Collaborated with all four College technology committees to define their needs and goals
As Department Chair, responsible for including faculty and Division Management on faculty
utilization, scheduling classes, facility planning and activities for achieving instructional goals

*  As faculty president conferred with college administration and chaired committees on planning
facilities, personnel issues and instructional needs

*  As Dean and CIO, collaborated with the faculty union on faculty concerns and needs with regard to
technology and classified staff’s unions

*  Proven personnel and technical management abilities in supervising, planning, implementing and
coordinating software design and development

O *  Proficient in all Microsoft Office Applications (Excel, Word, PowerPoint and Access)
*  Excellent problem identification, business and systems analysis, administration and communication
skills
Managerial/Supervisory:

* Currently serving as Interim Dean of Business, Transportation and Sciences with 17 disciplines, 9
Dept Chairs, 6 Classified Staff members, 25 Contract faculty and 40 Adjunct instructors

* Served as Department Chair of Business, Computer Information Systems (CIS)
and Economics

Served as Chief Information Officer of Peralta Community College District (2006-2008)

Designed and managed the Cisco Network Academny for the College of Alameda. Served as Main
Contact including functioning as the interface between Cisco, students, instructors and the
public.

Responsible for the growth of the Cisco program from inception to over 600 students in five years.

Managerial responsibilities included interviewing, hiring, performance evaluations, budgeting and
goal setting for workgroup

* Managed budgets that involved cost recovery

Training and Development:
Served as District wide Passport Trainer

Tenured instructor teaching computer hardware and application software in Peralta and San Mateo
Community College Districts

C * Provide technical and operational support on Media Based and Interactive Satellite Broadcast
training ‘
* Identify and present new technologies, method improvements and statistics to customers, staff and

public




Identify and present new operational programs and procedures to staff
Develop training programs to develop individual staff skills to increase productivity

O Professional Employment:

o

2010 - Present

Highlights:
%

*
*
*
*
*
*
2008 — 2010
Highli
*
*
*
2006 - 2008
Highli
*

Interim Division Dean I College of Alameda
Alameda, CA

Utilized the Business Intelligence (BI) Tool to review and analyze class and instructor
characteristics that assist in meeting FTES targets
Interviewed and selected two adjunct chemistry instructors and one computer information system

instructor
Developed and implemented management tools for:
* Tracking program reviews and Annual Program Updates
* Faculty and staff Employee Evaluations
* Staff Excess Vacation Tracking

Collaborated with Department chairs to enter Student Learning Outcomes (SLOs) into CurricuNet
and Taskstream programs for the Accreditation Board

Guiding the establishment of a forensics Biotechnology program at COA

Investigating Fee-Based courses in Dental Assistant Training, Small Business Management and
Cisco Networking

Co-Chair of the District wide group of instructors from the Business, Economics and Accounting
Disciplines to review, map and revise their educational programs

Define and plan course offerings with Diesel Mechanics on “Green Diesel” and other sustainable

transportation programs

Supervise the Divisional staff on the budget for cost control opportunities and review the spending
history

Co-Chair of the Technology Committee working on drafting and updating the technology plan for
COA

Instructor College of Alameda

Alameda, CA

ghts:
Teaching Business and Computer Information Systems to classes of 45+ students
Serving as Department Chairperson for Business, CIS and Economics
Serving District Trainer providing training on the Student Administration System (Passport)

Chief Information Officer Peralta Community College District
Oakland, CA

ghts:
Succeeded with the implementation of the PeopleSoft Student Administration Module (April 4,

2008). Using change management techniques, this implementation was well received by the
District personnel, students and faculty.

Initiated the implementation of the PeopleSoft/Oracle Business Intelligence System, which assists
the Peralta Administration in developing analysis and reporting tools for the District’s
operation

Implemented a strategy that brought PeopleSoft System in compliance with the goals and
specifications of Peralta Community Colleges. Coordinated the efforts of consultants from
various companies identify and resolve the technical and functional issues with the system

Partnered with Regent Enterprise to develop a new Financial Aid software package which solved
Peralta’s unique multi-college District’s requirements.

Developed the operating budget and an operating plan for the Information Technology Department




* Sponsored a Technology Fair for faculty, and based on their feedback replaced all faculty
computers with new models many featuring new features for instruction

* Facilitated the Strategic plan group: Leveraging Information Technical and established the goals
and direction for the group
* Reinstated the District wide Technology Group. Under my direction, this group facilitated the
goals and direction of the Strategic Planning Group
* Supervised the installation of smart technology into the Boardroom employing the newest
electronic presentation devices and document readers to reduce paper use
* Contributed to the training and team building of the IT Department. This training played a major
role in the congeniality of the IT team
* Collaborated with Cisco on the implementation of Voice over Internet Protocol at Berkeley City
College and the District
* Encouraged a service attitude of the IT staff which met going into field meeting with the Peralta
staff at the colleges and in the District’s service centers
* Actively participated in the various projects such as Distance Learning, Web training, and Library
technology needs
* Attended CASBO (California Association of School Business Officials) training on IT “Best
Practices” for Community Colleges and K-12 Schools.
1984 - Present Consultant/Owner Olympic Software Services
Burlingame, CA
Hayward, CA
Highlights:
* Developed a database for the Oakland Tribune for a cover story
* Member of Oakland 2000 Conversion Project with responsibility for the conversion of the existing
systems to Oracle software
* Coordinate and maintain the Oracle Educational Registration System using Oracle software and
scripts

* Designed and installed Novell network for City of San Jose and Oakland Unified School System
on IBM PS/2 Systems (At the Oakland assignment, this included connecting the local school’s
network to the mainframe at the district office.)

* Designed, developed, installed and trained a Rbase 4.5+ database for the California Wine Institute
on an IBM clone

* Developed telecommunications configurations and sold telecommunications equipment to Pacific
Bell

Minneapolis, MN

* Designed, developed installed and trained a dbase HI+ database and statistical system for the cities
of Minneapolis and St. Paul, Minnesota
* Evaluated various retail systems (NCR, IBM AS400 hardware and POS software) for KIDSMART
Stores
1992 -2006  Tenured and Adjunct Faculty Laney College  College of Alameda
Oakland, CA

Skyline College College of San Mateo
San Bruno, CA  San Mateo, CA

Highlights:

* Established, planned, taught and managed the Cisco Academy from inception to June, 2006. As
main contact my responsibilities included budget and equipment planning selecting instructors,
developing new classes for the CCNA and CCNP Academy programs

* Taught students, 50-60 per term, Computer Literacy, Lotus 1-2-3, Microsoft Excel, Windows,
Internet, Introduction to LANs, Cisco Network Academy Instructor and Word-processing on
Macintosh and IBM computers




* Elected and served as COA’s Academic Senate President, Vice President, Secretary, District
Academic Senate Secretary. Participated as Adjunct Union representative in Peralta
Federation of Teachers

c 1987 - 88 Systems Engineer Lotus Development Corporation
Minneapolis, MN
Highlights:

* Worked with Control Data Corporation, Mutual of Omaha, Eli Lilly on the introduction of Lotus
3.0 and the conversion of their macros to this new software
* Evaluated Excel for competitive product information
Presented computer shows in Chicago, New York and Minneapolis of software applications
Freelance, Manuscript, Lotus Notes and 1-2-3

1985 - 87 Supervisor, Lee Data Corporation
Sr. Product Specialist Eden Prairie, MN
Highlights:
* Designed a LAN and WAN scheme for Metropolitan Insurance Company using PC’s, IBM and
DEC Mainframe computers

Presented a network design to Charles Schwab using the Banyan network system
Did sales staff training and customer presentations on networks (UNIX, Banyan, 3COM. Novell)
and network designs features including the advantages of token ring, star, Ethernet and RJ11

1980 - 84 Application Systems Specialist Honeywell, Inc.
Minneapolis, MN

Highlights:
* Defined and implemented the telecommunications hardware between our system and mainframe

o computers
* Provided the technical support and management of the conversion of the old system to the new one
Defined, developed and implemented a sales tracking system using the new equipment which
saved the company $1,000,000 per year and resulted in more timely sales reporting
* Automated a contractor payroll that had unique state and local tax requirements

1969 - 80 Manager: Administrative Services, Procter & Gamble Company
Systems Control & Optimization (4 years), Cincinnati, OH
General Office & Terrace Data Centers (3 years);
Systems Design Analyst (4 years)

Highlights:

* System Control & Optimization role involved back-up computer room supervisor, responsibility
for overseeing testing and reviewing new systems implementation into production. Also,
managed the production software, backup and recovery procedures of these production
systems

* Provided methods training that resulted in savings of $200,000 per year on different internal
procedures and systems

* Developed a test procedure for new systems to speed up the integration of new systems into the
existing operation

* Designed and developed major software systems for product distribution, personnel, and
advertising payroll departments

* Designed a simulation of a plant which resulted in delaying a corporate expenditure and became
the plant scheduling program

o * Managerial responsibilities included budgeting (used zero based budgeting), personnel evaluation

and development, and implemented department reorganizations
* Provided statistical support and training for the plants’ quality control groups




E

O

EDUCATION

MBA-Information Systems, 2002, Keller Graduate School of Management, Fremont, CA
B.S. Industrial and Systems Engineering, 1969, Ohio University, Athens, OH
Management Training Classes, 1976, Xavier University, Cincinnati, OH;

SPECIALIZED TRAINING

ITIL standards for IT Directors of Colleges and K-12 Schools, 2006
Cisco Academy, CCNP Instructor training, 2003, 2004

Cisco Academy, CCNA Instructor training, 1998, 2002

Microsoft Excel Certified Expert Training, 1998

Oracle Master, Designer/2000 Systems Analyst, 1996

Extensive Technical and Managerial postgraduate coursework

Featured speaker at the Higher Education User Group (HEUG) for PeopleSoft Users (2008)

REFERENCES AVAILABLE UPON REQUEST
























































































































































































































































































[] Other:

Before attending this charter school, the student attended:
School Name: __ . —_ School City:

The school the student attended previously can be categorized as: (Check one only)

Public:
711821 = Public, same district
L1 1822 = Public, different district in the same state
|:| 1823 = Public, different state

Private:
711824 = Private, non-religiously-affiliated, same district
[_| 1825 = Private, non-religiously-affiliated, different district, same state
[ ]1826 = Private, non-religiously-affiliated, different state
D 1827 = Private, religiously-affiliated, same district
7711828 = Private, religiously-affiliated, different district, same state
| 11829 = Private, religiously-affiliated, different state

Non-existent or Foreign:
[ ] 1838 = Original Entry into US school (no previous school)
11839 = Original entry into US school (from foreign country with no schooling interruption)
| 1840 = Original entry into US school (from foreign country with schooling interruption.)
[]1830 = Located outside of the country

Other

[ ]1831 = Institution (example: correctional facility)
[] 1832 = Charter school
[ ]1833 = Home schooling ‘
11834 = Matriculating (in other words, passed previous school’s highest grade level)
L _J 9999 = Other

Has the student taken a standardized test and been determined “Gifted?” [_]0002 = Yes []0232 = No

Has the student been classified by Special Education Services with any of the following disabilities? (Check all that apply)
[]2121 = Autistic/ Autism _ [1 2122 = Deaf-blindness
[] 2123 = Hearing impairment []2124 = Mental retardation
12125 = Multiple disabilities [[]2126 = Orthopedic impairment
L 2127 = Emotional Disturbance [] 2128 = Specific learning disability
[]2129 = Speech or language impairment M12130 = Traumatic brain injury
[[]2131 = Visual impairment (e.g. blindness, etc...) L] 2132 = Other health impairment
[]2133 = Deafness [] 2134 = Developmental delay
[] 2135 = Infants and Toddlers with disabilities 19998 = None

How far is the school from your home? (Approximate distance in miles)

How many times has the student’s family moved in the past 12 months?

In the student’s home:

Approximately how many books are there where the student resides?

Is there a computer at home? (e.g. desktop/laptop) []10002 = Yes [[J0232=No
Is there Internet access at home? ] 0002 = Yes [] 0232 = No
Is there a quiet place for the student to study at home? 10002 = Yes []0232 =No
Was any adult employed for income over the past two weeks? L1 0002 = Yes []0232 =No

New Student Registration Form (2/2006)
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