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The Oakland Unified School District (OUSD) and Safe Passanes (Agency) entered into a Memorandum
of Understanding (MOU) on_July 1, 2013 . The parties agree to amend that Agreement as follows:
1. Services: [W The Funding Source has changed. The scope of work has changed. Additional Scope of Work Attached

If scope of work changed: Provide the revised scope of work including description of expected final results, such as services,
materials, additional sites to receive services. additional duties, and/or reports; attach additional pages as necessary.

Agency agrees to provide the following amended services:

Provide services to work in partnership with the regular summer school program to expand and enhance summer
enrichment and support services for students; work collaboratively with the summer program to provide afternoon

enrichment, physical activity, and support services, enabling students to participate in a full 6-hour, daily summer
learning program.

2. Terms (duration): The term of the MOU is unchanged. [] The term of the MOU has ~--~73ed.
if term is changed: The term of the MOU is extended by an additional (days/weeks/months), and the

amended expiration date is

3. Compensation: [ ] The compensation is unchanged. The compensation has changed.
If the compensation is changed: The MOU price is amended by:

] Increase of $ 14,820.00 to original MOU amount — Funding Source: 4124/21st CCLC

] Decrease of $ to original MOU amount- Funding Source:

The New Cumulative Armount of MOU(s)is not to exceed:One Hundred Six Thousand, Eight Hundred Sixty

dollars ($.106.860.00 ).

4. Remaining Provisions: All other provisions of the MOU, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

5.  Amendment History: [l There are no prior amendments to this MOU. [] This MOU has previously been amended as follows:

No. Date General Description of Reason for Amendment Amount of
Increase (Decrease)
5
$
$

6. Approval: This MOU is not effective and no payment shall be made to Agency until it is approved. Approval requires
signature by the Board of Education, and/or the Superintendent as their designee.

OAKLAND UNIFIE oL ICT AGENCY
>res\dgnt, Board c§ Education e T
L Superinten

LrneaNarnie, 1 iuc

Date

Rev. 6/133
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Statement of Qualifications
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SAFE : : .
passages ! ‘e Passages’ Agency story: 1alilt  tions

Founded in 1995, Safe Passages was created as part of the five-city, ten-year Urban Health
[nitiative (UHI) funded by the Robert Wood Johnson Foundation. Over the last sixteen years,
Safe Passages has helped government work together with community-based agencies, holding
each other accountable, to redirect government and private resources to implement strategies
proven to reduce youth violence and help level the playing field for the most vulnerable and
marginalized students, families and communities in Alameda county. These strategies, along a
continuum of services from birth through college and career include: Early Childhood, School-
Linked Services, Juvenile Justice and College to Career. Safe Passages leverages our history and
deep capacity in partnership with school communities to implement afterschool programs.

The organization focused on three main strategies: Early Childhood, Middle School Strategy and
Juvenile Justice. The Safe Passages Middle School Strategy was a multi-pronged approach to
creating positive school climates and providing students and  ir families the support needed to
be successful in school and life. From the beginning, afterschool programming was one of the
five prongs of the strategy. Initially, the seven highest need middle schools were selected as
partners in 2000 to implement the strategy: Frick, Havenscourt (CCPA) and Calvin Simmons
(UFSA) were all part of the first cohort of implementation schools.

The partnership withstood the test of time, surviving many changes in personnel, leadership, and
the economy. Over the years, Safe Passages facilitated the development of the Coordination of
Services Team (COST) system, case management and mental health services for students and
parents, school based health centers at some target schools and afterschool programs. Several
models developed by Safe Passages, like COST, were adopted by OUSD and replicated across
the school district. Several of the Safe Passages schools, including those schools where Safe
Passages serves as the lead afterschool agency are leading schools in OUSD’s Full Service
Community Schools Initiative.

Safe Passages partnerships with the school communities that are the focus of these contracts
embody 13 years of partnership. Within those thirteen years of partnership, Safe Passages has
collaborated with dozens of community based partners and independent contractors. Currently,
Safe Passages partners with 45 public and private agencies to implement the Elev8 Full Service
Community Schools Initiative. Safe Passages partners with school communities in Oakland and
San Lorenzo to implement quality programs.

As a result of these partnerships. hundreds of students and families are served cach year at target
schools. Safe Passages has also successfully led the implementation of Elev8. a $25 million
initiative at five middle schools in Oakland. Finally, Safe Passages has leveraged millions of
dollars for services for Oakland youth and families.








