




















program fees, and shall provide OUSD with additional documentation upon request, to ensure
grant compliance.

. Scope of Work. AGENCY will serve as lead agency at Mehwast Hiab School , and will be
responsible for operations an management of the ASSETS Core Grany, ramily Literacy, and Direct
Access granis contracted to AGENCY by QUSD for fiscal year 111-2012. This shall include the
following required activities:

5.1. Student Qutcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in  »cuments from the prc  am raluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal.
AGENCY recognizes that the principal is the chief decision maker for after school programs, and
ensures that school site objectives are met.

5.1.1. Alignment with ¢ igle Plan for Student Acl *SA). AGENCY will ensure
that the after school program aligns with OUS st High School and
objectives to ensure the success of students as aricwarea 1in the School's Single Plan for
Student Achievement (SPSA). AGENCY will work in partnership with the school principal to
ensure that the program components are aligned wo and complement OUSD standards
and schoot site curriculum.

5.2. Cversight. AGENCY will provide oversight, fiscal n iagement, payroll services, technical
assistance, and facilitating collaboration with other service p lers. AGENCY NAME must
ensure compliance with 21 Century ASSETS Core Grant, F: r Literacy, and Direct Access
funding guideline requirements and follow QUSD after school policies and procedures. This
includes compliance with OUSD staffing requirements and policies inciuding No Child Left
Behind and other legislative mandates.

5.3. Enroliment. AGENCY will enroli 9th through 12th grade students  Metwest High School
to serve sufficient number of students and run services for a sufficient number of days to eamn
the full core grant allocation of funding.

5.4, Program Requirements

5.4.1. Program Hours. Consistent with the 21% Century ASSETS program requirements,
AGENCY agrees ) operate a minimum of 15 hours per week. This may include after school
only OR after school and any combination of before school, :ekends, summer intersession
and vacation.

5.4.2. Program Days. AGENCY shall offerg rogram for a minimum of 177-180 days during the
2011 — 2012 schogol year.

5.4.24. Attendance Targets. AGENCY will operate the program for a sufficient number
of days during the 2011 — 2012 school year to ensure that student attendance targets
are met. This can include Summer Session.

5.4.2.2. Program Closure. AGENCY will close the ASSETS program no more than a
maximum of 3 days in the 2011-12 school yeai i staff professional development, as
permitted by Education Code.

5.4.3. Program Components
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Exhibit H

Certificates of insurance and Additional insu | Endorsement
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safepassages

250 Frank H. Ogawa Plaza, Suite 6306, Oakiand, CA 54612
: 510.238.6368 . 510.238.2062
www safenassages org

Safe Passages was founded when Qakland was chosen, in 1996,  one of five urban
cities to participate in the Urban Health Initiative of the Robert Wood Johnson
Foundation, designed to improve the health and safety of children. The focus of Safe
Passages was 1o create large scale systems change to improve public system service
delivery. To this end, Safe Passages developed an unprecedented partnership in Oakland
among the city government, the County of Alameda, the Qak d Unified School District
(OUSD), the East Bay Community Foundation (EB( }, and a variety of community-
based organizations. For the majority of its tenure, the work of Safe Passage focused on
bringing and implementing, on a city-wide scale, effective, research based practices in
Oakland aimed at reducing the effects of exposure to violence on young children and
vouth. Safe Passages undeniable success in this endeavor led the board of Safe Passages
in 2004 to expand the work of this unprecedented collaborative to other high need areas
of Alameda County.

Today over 65 governmental agencies, community service providers, schools, early
childhood centers, and philanthropic organizations work together under the Safe Passages
umbrella to design, fund, implement, and evaluate programs for poor  d vulnerable
families in Oakland, particularly those exposed to community vielence.

Safe Passages has a demonstrated track record in managing multi-year, multimillion
dollar grants since 1995, including $5.2 million in direct cash arants 1m public agencies
including the City of Oakland, Alameda County, Oakland Un School Districet, U.S.
Department of Justice, U.S. Department of Health & Human Services, California State
Board of Corrections, State Asset Forfeiture Fund, and Oakland Police Department; an
additional $9.7 million in direct cash grants from private foundations including Robert
Wood Johnson Foundation, The California Endowment, East Bay Community
Foundation, United Way, Evelyn & Walter Haas Jr. Fund, Walter S. Johnson Foundation,
and the San Francisco Foundation.

Safe Passages will facilitate seamless program delivery; coordinate involvement of
collaborative agencies; implement weekly communication strategies with the help of the
School Site Coordinator; and fulfill fiscal monitoring and grant reporting responsibilitics,






























