
OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 
June 26, 2013 

 
 
 
To:    Board of Education 

   
From:  Tony Smith, Superintendent 
  Maria Santos, Deputy Superintendent Instruction, Leadership & Equity in Action 
  Vernon Hal, Deputy Superintendent Business & Operations 
  Susana Ramirez Director, State and Federal Compliance 

 
Re:  2013 - 2014 Community Schools Strategic Site Plan (CSSSP) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2013-2014 Community Schools Strategic Site Plan 
for Student Achievement for Kaiser Elementary School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (Community 
Schools Strategic Site Plan CSSSP) shall be reviewed annually and updated, including proposed 
expenditure of funds allocated to the school through the Consolidated Application, by the School Site 
Council.  The plans shall also be annually reviewed and approved by the governing board of the local 
education agency at a regularly scheduled meeting.  The purpose of the Single Plan for Student 
Achievement is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve the academic performance of all pupils to the level 
of the performance goals, as established by the Academic Performance Index. (API). 
 
Discussion: 
 
The Community Schools Strategic Site Plan builds on a premise that students are capable of learning 
with effective instruction, includes school goals aligned with activities, provides analysis of student 
performance data, focuses on student achievement and academic intervention, implements high 
leverage school improvement actions, directs resources where they will most directly improve student 
achievement, ensures that all resources are aligned to serve identified student needs, and identifies 
parent involvement activities associated to student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites 
through the Community Schools Strategic Site Plan. 
 
State Programs 

 Economic Impact Aid/School Compensatory Education 
 Economic Impact Aid/Limited English Proficient 
 Quality Education Improvement Act (QEIA) 
 School Improvement Grant (SIG) 

 
Federal Programs 

 Title I, Part A 
 
Recommendation: 
The Board of Education is requested to approve the 2013-2014 Community Strategic Site Plan for 
Kaiser Elementary School. 























































































 

 

School Site Council Membership Roster – Elementary School 
 

School Name:  ____Kaiser Elementary_____              School Year __2012-2013 
 

Chairperson:   
Susy Hovland 

Vice Chairperson:   

Secretary:   
Katy Hunter 

DAC Representative:  

 
                                Check Appropriate Representation 

 Members' Names Address Principal Classroom  
Teacher 

Other 
Staff  

Parent/ 
Comm 

Amy Haruyama 1471 Allman St, Oakland 94602  X   
Mary Grace McGhee 3933 Maple Ave, Oakland 94602  X   

Susy Hovland 7074 Marlborough Terr, Berkeley 94705    X 
Darren Avent 1942 Rosecrest Dr, Oakland 94602 X    
Katy Hunter 3991 Forest Hill Ave, Oakland 94602  X   
Kristin  Smith 5117 Garaventa Dr, Concord 94521    X 
Moya Henderson 865 22nd St, Oakland 94607    X 
Monica Yu 3724 Wisconsin St, Oakland 94619    X 
Charsina Imara 3645 Loma Vista Ave, Oakland 94619    X 

Ericka Aguilar  21212 Garden Ave, Hayward 94541   X  
      
      
DAC Representative      
      
Home Ph.  Email:      
 

Meeting Schedule  

 
 
 
 
 
SSC Legal Requirements:  
 

(1) Members MUST be selected/elected by peer groups;  
(2) There must be an equal number of school staff  and 

parent/community members;  
(3) Majority of school staff membership must be 

classroom teachers; 
(4) Parent/community members cannot be OUSD 

employees at the site.  
 

 

 
1-Principal 
3-Classroom Teachers 
1-Other Staff 
 
5-Parent /Community 
 
 
 
 
 



Kaiser Elementary School Parental Involvement Policy 
 

The Importance of Parental Involvement 
 
 The Kaiser Faculty knows that we could not deliver the excellent program that our students enjoy without the assistance of our 
parent community. Although not legally required in this document because we are not a Title I school, we believe it is important to 
articulate this involvement policy to accompany the Home-School Compact. Parents enrich and support our instructional program 
through the Parent Teachers Association (PTA) membership and committee work. The PTA supplies funding for books, supplies, 
classroom materials, special teacher and student-developed programs and events, fine arts and music programs for our students, parent 
communication (weekly newsletter), multi-cultural assemblies and clerical support for the faculty and staff.  We believe that the many 
types of success we enjoy are due to the coalition of parents and staff working together.  
 
Parental Involvement Described 
 
 Parental involvement means the participation of parents in regular, two-way, and meaningful communication involving student 
academic learning and other school activities. Parents play an integral role as they assist with and are actively involved in their child’s 
education at school. We believe that parents are full partners in their child’s education and are included, as appropriate, in decision-
making and on advisory committees to assist in the education of their child.  In order to support a partnership between Kaiser 
Elementary school and the parent community, our involvement strategies include, but are not limited to the following: 
 

• Staff and parents attend Back-To-School Night where teachers describe their classroom programs in the principal gives his 
State of the School presentation. 

• Parents attend PTA general meetings to keep abreast of school functions, to learn about particular topics, or to share their 
concerns. 

• Parents and the public visit our website, www.Kaiserelementaryschool.org, which is maintained by the PTA. The website 
provides a window to our school and also provides the public with general information about who we are as community of 
learners. 



• PTA will host and fund monthly assemblies with themes of health and safety, arts and music, culture and ethnicity, or 
curricular areas.  

 
• Parents and PTA organize three different ethnic evening potlucks: Hispanic Cultures Night in October, Asian New Year in 

January, and Black History Night in February. 

• Teachers and Staff prepare for, and parents attend, if performance nights in the winter and late spring. Children perform in 
music or dance or drama.  Parents love it, beam with pride, and take lots of videos. 

• Many Parents volunteer for positions on PTA committees, SSC, and the gardening committee. These committees to important 
work to organize and support the general functions of the support network. 

• We will a volunteer Parent Liaison to help connect families to the school and to each other. 

• Many Parents volunteer in the classrooms or regularly help teachers. We couldn’t do it without you! 

• Many Parents drive on field trips.  It’s always surprising to hear what parents learn about the other students in their child’s 
class and how wonderful the other parents are. 

• The PTA sponsors new family orientation, welcoming new families and inviting them to join our learning community. 

• The PTA sponsors monthly teacher appreciation luncheons. Yum! 

• The PTA sponsors fundraisers (the Benefit Auction, the Walkathon, and Thursday snack sales) which not only raise money for 
PTA support for the school program, but also perform an important function of providing a time and place and theme for 
socializing. 

• Parents are welcome on the school site. They often hang out near the picnic tables out front chatting about school issues.  
Parents visit the school staff in the office and often help there with odd jobs.  It’s obvious that Kaiser School is a second home 
to many people. 



• Principal will develop and administer a parent survey in the fall, in addition to the Use Your Voice Survey in the early spring.  
These two surveys will be a vehicle for parent feedback. 

 
• Principal, office staff, and PTA representative will continue to publish the Pink Panther. 

 
• Teachers will write regular newsletters to keep the parent community informed of what’s happening in the classroom. Staff 

will offer newsletters online to families who prefer it that way. 
 

• Principal and staff will monitor parent volunteerism to achieve a rate of over 70% of parents volunteering at least once during 
the year. 

 
• Principal and PTA will establish a program to develop mentor relationships with students in need of such support.  Currently a 

representative of the African-American studies department at UC Berkeley has expressed interest in working with Kaiser 
elementary to develop such a program.  Further details will be worked out in the fall of 2007.   

 
• Principal introduces the idea of an individual learning plan for each student at Back-to-School night. Participation goal: 50% 
 
• The teachers hold regular conferences in the spring and fall, and extras if needed, to inform parents of the progress of their 

children. Parent-Teacher conferences are important opportunities for each party to share information about how to support the 
progress of the student. This is the time for teachers to share information about what the student should be learning at a 
particular grade level, and for parents to give feedback from their point of view. 

• Our SST meetings, or Student Study Team, provide an opportunity for parents of struggling students to meet with a larger 
group of professionals to take a deeper look at their situation.  The students study team consists of upper and lower grade 
teachers, the resource specialist, the school psychologist, the principal, and the student’s parents. 

The school will incorporate the School-Parent Compact as a component of its School Parental Involvement Policy. 
 



Kaiser Elementary School Compact 
 

It is important that families and schools work together to help students achieve high academic standards.  
Through a process that included teachers, families, students and community representatives, the following 
are agreed upon roles and responsibilities that we as partners will carry out to support student success in 
school and life. 
 
Staff Pledge: 
 
I agree to carry out the following responsibilities to the best of my ability: 
 

• Provide high-quality curriculum and instruction. 
• Endeavor to motivate my students to learn. 
• Have high expectations and help every child to develop a love of learning. 
• Communicate regularly with families about student progress through conferences, parent-teacher 

meetings, progress reports, and other available means. 
• Provide reasonable opportunities for parents to volunteer and participate in their child’s class, and 

to observe classroom activities. 
• Provide a warm, safe, and caring learning environment. 
• Provide meaningful, daily homework assignments to reinforce and extend learning (30 minutes for 

grades 1-3 and 60 minutes for grades 4-5). 
• Participate in professional development opportunities that improve teaching and learning and 

support the formation of partnerships with families and the community. 
• Actively participate in collaborative decision making and consistently work with families and my 

school colleagues to make schools accessible and welcoming places for families which help each 
student achieve the school’s high academic standards. 

• Respect the school, students, staff and families. 
 
Student Pledge: 
 
I agree to carry out the following responsibilities to the best of my ability: 
 

• Come to school ready to learn and work hard. 
• Bring necessary materials, completed assignments and homework. 
• Know and follow school and class rules. 
• Ask for help when I need it. 
• Communicate regularly with my parents and teachers about school experiences so that they can 

help me to be successful in school. 
• Limit my TV watching and instead study or read every day after school. 
• Respect the school, classmates, staff and families. 

 
Family/Parent Pledge: 
 
I agree to carry out the following responsibilities to the best of my ability: 
 

• Provide a quiet time and place for homework and monitor TV viewing. 
• Read to my child or encourage my child to read every day (20 minutes K-3, and 30 minutes for 

grades 4-5). 
• Communicate with the teacher or the school when I have a concern. 
• Ensure that my child attends school every day, gets adequate sleep, regular medical attention and 

proper nutrition. 
• Regularly monitor my child’s progress in school. 



• Participate at school in activities such as school decision making, volunteering and/or attending 
parent-teacher conferences. 

• Communicate the importance of education and learning to my child. 
• Respect the school, staff, students, and families. 

 
 
_______________________________ 
Student 
 
_______________________________ 
Teacher 
 
_______________________________ 
Parent/Guardian 
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