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8.1 — The Superintendent will document student
enirollment and student daily attendance data in a manner
that is complete, accurate, and timely.

P<

Superintendent Interpretation:

The Supetintendent and staff interpret this to mean that school sites will receive guidance and support to
repott enrollment and attendance information accurately and timely. Central staff will then compile and
report attendance and enrollment data accurately and timely as required.

Superintendent Indicators and Evidence of Compliance:

An attendance reference guide will be available on ot before January 30, 2010 and will be maintained at
school sites. Going forward, an attendance reference guide will be available on or before August 15 of each
school year. Attendance information will be reported timely and accurately on the P1, P2 and P annual and
any necessary adjustments will be immatetial. A quarterly report by internal audit will be provided.
Enrollment will be reported as requested, by CALPADS (California Longitudinal Pupil Achievement Data
System).

Indicate compliance with noted expectations.
The attendance reference guide is produced annually through the Technology Services Depattment
and provided to the sites usually at the beginning of the fiscal school year.

The attendance information is repotted in the first week of Januaty for the P1, after Aptil 15 for P2
and end of fiscal school year for P annual, all of which are submitted to Alameda County Office of
Education for certification by the Supetintendent of Schools and followed by teporting to the
California Department of Education.

Appendices:

8.1.1 — 08-09 Elementary Schools Attendance Reference Guide
8.1.2 — 08-09 Secondary Schools Attendance Reference Guide
8.1.3 — P1, Report of District Attendance

8.1.4 — P2, Report of District Attendance

8.1.5 — P Annual, Report of District Attendance

8.1.6 — 08-09 CALPADS Enrollment by Grade Report
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Print period attendance rosters (if no ABI)

Collsct and scan period attendance rosters (if no ABI)

Monitor perind attendance submissions (0f ABI)

Check for missing attendance rosters

Report all missing attendance rosters to yout principal

Verify smdent absences

Clear All Day absences in Aeries by entering attendance codes
Ram the M. Report and verify that absences are recorded correctly
Activatefinactivate students

Bi-Monthly/Monthly Tasks

# B & A ®

Collect and file completed rostars

Manage the M. Report

Reconcile the Audit Listing report

Run monthly statistical reports according to the Statistical and Enrollment Calendar
Meet with principal to review the M, Report, attendance issues, and the monthly
statistical report

Keep records and reports for 3 years
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Print period attendance rosters (if ne ABI)

Collect and scan period attendance rostecs (if no ABID)

Monitor period attendance submissions (if ABI)

Check for missing attendance rosters

Report all missing attendance tosters to yowr principal

Verify student absences .

Clear All Day absences in Aeties by entering atténdance codes
Run the M, Report and verify that absences are tecorded correctly
Activate/inactivate students

Bi-Monthiy/Monthly Tasks

Collect and file completed rosters

Manage the M. Report

Racencile the Audit Listing report

Run monthly statistical reports according to the Statistical and Entollment Calendar
Meet with principal to review the M. Report, attendance issues, and the monthly
statistical report

Keep records and reports for 3 years
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Report of School Distriet Attendance

County: Alameda
Diztrict: Qakland Unified
CDS CODE 01 61259

Fiscal Year: 2008-09

P-1

Certificate Number: 2S5E0043E

Regular Elementary and High Scheol ADA

Elemantary

High School

Kindergarten h-1 3,325.38
Grades 1 - 3 A-2 9.937.41 N
Grades ¢ - 6 A3 5,293.25
Grades 7 - 8 A= 3,714.55 A
Grades 9 - 12 -5 N 8,644.05
Continuation Education a-¢ - 425,87
Opportunity Schools and Full-Day Opportunity B 0.00 .00
Classes

Home and Hospital A-8 27.15 31.4B
Special Edvcation - Special Day Class AT 914.81 446,47
Special Ed - Nenpublic, Monsectarian Schocls B-10 6.7 48 .54
[E.C. Ss3&6(a) (7)] . —

Special Ed - Menpublic, Nonsectarian Schools - A-11 41.40 35.78
Licensed Children's Institutions -

Community Day School (Divisor 70/135/180) A-12 46.50 16.324
Extanded Year ADA (Divisor 175)

Extended Year Special Educartion A-13 28.71 20.38
Extended Year Prog - Wonpublic, Nonsectarian A-14 19.17 10.70
Schools [E.C. S52366{a) (7)1 —

Extended Year Frog - Nonpubliec, Honsecrarian hA-15% &.32 3.34
Schools - Licensed Children's Institurions

Regional Occupatiomal Centers/Programs -1 N 428,41
{Divisor 85/135/175)

Classes for Adults ADA (Diviscr 85/135/175)

Concurrently Enrelled Secondary Students B-2 11.92
Adults Enrolled, State Apportioned B-3 — 5,351.56
Students 21 Years or Clder and Students 19 B4

years or Older Not continuously Enrclled Since I 9.00
Their 18th Birthday, Participating in B

Full-Time Independent Study

Bdults in Correctional Facilities 5-5 I 0,00
ADA Totals (Sum of A-1 through B-5) B-5 27,316 .79 15,474,884

California Department of-Education
Attendance Software
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Report of School Digtrict Attendarnce
County: Alameda Figcal Year: 2008-09
District: Oakland Unified P-1
Cog CODE 01 51259 "Cartificate Number: 25E0043E
ADA For Students on Full-time Independent Study -1 19.67 258.10
Included in Section A (A-1 through A-7, R-2, A-12)]
ADA Nob Eliqible for Funding Senerated through c-2 0.00 0.00
Independent Study {A-1 through A-7, A-%, A-12)
ADA for Students Participating in the CALWORKS
Program Pursuant to E.C. 33117.5 Included in e-1 C-3 [N 3,57
ADA for Students Participating in the CALWORKS
Program Pursuant to E.C. 33117.5 Included in B-3 ©C-4 I 0. 00
angd B-4
Apprentice Hours Pursuant to Section 2074 of c-5 I ¢
the Labor Code
Community Day Schocl - Additiomal Funds (Divisor 70/135/180)
Mandatory Expelled Pupils - [E.C. 48913(d)]
Sth Hour ADA C-6 4.51 12.83
6th Hour ADA c-7 4.24 12.37
All Other Commmunity Day Scheol Fupils
Sth Houx ADA Cc-8 29.40 3.17
6th Hour ADA c-9 12.14 3.07
After-sSchool Superviped Attendance
Pupil Hours for 7th Hour C-10 0 0
Pupil Hours for Bth Hour C-11 0 ]

California Department of Education
Attendance Software
20Dg-8._00 Page 2 of 2 17872009 11:05:27 AM



~w
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Page 3 of 3
Certification
County: Alameda Figcal Year: FY 2008-0%
District: Oakland Onified F-1
D3 CODE 01  §125% 25E0043E

Report of Attendance for Pupils Resgiding in the District

I hereby cercify that, to the best of my knowledge and belief, this reporkt is true and
correct and all data have been compiled and reported in accordance with state and federal
laws and regulations and the instructions for this repork,

School District Superintendent: M/Datm ;/s///ﬂ d?

County Superintendent of Schools: Date:

Any inguiries concerning this report should be directed to:

CONTACT NAME David A Lewis
PHONE {510}879-8118 *
FAX (510)87%-883s
B-¥zil david.lewis@ousd.kl2.ca.us

California Deparcment of Bducation
Attendance Software
2008-8.00 Page 1 of 1 /872009 11:09:41 AM
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Report of Bchecl District Attendance

8.14
Page 10f3

County: hlameda
District: Oakland Unified
CDE CODE 01 61255

Fisecal Year: 2008-0%

P-2

Certificate Number: BI1207R45

Regular Elementary and Eigh School kDA

Elementary

High Sc¢hool

Kindergarten A-1 33111
Grades 1 - 3 a-z 5.852.1¢ RN
Grades 4 - 6 A3 5.136.44 IR
Grades 7 - 8 A-4 4.647.03 N
Grades 9 - 12 a-s [N 8,405.98
Continuation Education A-B _ 411.78
Cpportunity Schools and Full-Day Opportunity A-7 G.00 0.00
Classaes

Home and Hospital A-5 26 .39 28.53
special Education - Special Day Class A9 915.18 430.83
gpecial Ed - Nenpublic, Nonsectarian Schools A-10 72.39 48.20Q
[E.C. 58366{a) (7))

special Ed - Menpublic, Neonsectarian Schocls - A-1l 35.30 31.73
Licensed Children's Institutions

Community Day School {(Diviser 70/135/180) A-12 38.31 16.82
Extended Year ADR (Divisor 175)

Extended Year Special Education A-13 28,71 20.348
Extended Year Prog - Nonpublic, Nonsectarian A-14 10.17 10.71
Schools [E.C. S6386(a) (7))

Exrended Year Prog - Nonpublic, Nonsectarian A-15 5.54 . 3,34
Schogls - Licensed Children's Institutions

Regional Occupaticnal Centers/Programs -1 451.75
(Divisor 85/135/1%5}

Classes for Adults ADA (Divisor 85/135/175)

Concurrently Enrolled Secondary Students -2 13.71
Adulrs Enrolled, State Apportioned B-3 _ 5,249 25
Students 21 Years or Older and Students 1% B4

years or Older Not continucusly Enrolled Since ] 0.00
Their 18th Birthday, Participating in

Full-Time Independent Study

Adults in Correcticnal Facilities -5 0.00
BDA Totals (Sum of A-1 throuwgh B-5) B-8& 27,060.70 15,121 .9%

California Department of EBducation

Attendance Software

A2/ /9000 T.la.0 TR
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Page 2013

Report of Scheol District Attendance
County: Alameda Fiscal ¥Year: 2008-0%
Distriect: Qakland Uoified pos
CDS CODE o1 61255 Cartificate Humber: BT2CT7A4S
ADA For Students on Full-time Independent Study -1 21.36 260.83
Included in Section A {A-1 through A-7, A-9, A-12})
ADR Not Eligible for Funding Generated through C-2 0.00 0.00
independent Study (A-1 through A-7, A-9, A-12)
ADA for students Participating in the CALWORKS
Program Pursuant to E.C. 32117.5 Ineluded in B-1 ©-3 NN 0.00
ADA for Students Participating in the CATWCOREKS
Program Pursuant to E.C. 33117.5 Included in B-3 C-¢ [N 9,78
and B-4
Apprentice Hours Pursuant to Sectiom 3074 of c-5 [ o
the Labor Code
Community Day School - Additiopal Punds (Divisor 70/135/180)
Mandatory Expelled Pupils - [E.¢. 48915{d)]
Sth Hour ADA c-8 6.90 13.1¢%
&th Hour ADA o-7 G5.69 12.84
A1l Other Community Day School Pupils
5th Hour ADA c-8 22.40 Z2.64
&th Hour ADA c-9 8.25 2.58
After-School Supervised Attendance
Pupil Hours for 7th Hour C-18 0 i
Pupil Howrs for 8th Hour c-11 o g

California Department of Bducation
Attendance Software
2008-8.00 Page 2 of 2 4/22/200% 3:09:39 PX
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Page 3 of 3
certification
County: Alameda Fisecal Year: ¥Y 2008-0%
District: Oakland Unified P-3
©DS CODE 01 61259 E7207045

Report of Attendance for Pupils Residing in the District

I hereby certify that, vo the best of my knowledge and belief, this report is true ang
correct and all data have been compiled and reported in accordance with state and federal
lawa and regulations and the instructions for this repert.

School District Superintendent: ‘ ;// Date: C//j”[‘//é‘ﬁ

County Superintendent of Schools: Date:

Any inguiries concerning this report should be directed to:

CONTACT MAME David 2 Lewis
PHONE {510)87%-8118 +
FAx (510)8795-883¢
E-Mail david,lewis@ousd.kl2.ca.us

california Department of Education
Attendance Software
2008-8.00 Page 1 of 1 472272009 3:14:48 BM



8.1.5 |

Page 10f 3

Report of School Ddstrict Attendance
County: Alamada Fiscal Year: 2008-039
District: Cakland Unified Annual
DS CODE o1 61259 Certificate Numbaer: 82F05ALF
Regular Elementary and High School RDA Elemantary High School
Kindergarten A-1 3.308.5¢ [N
Grades 1 - 3 A-2 9,816.5¢ NN
Grades 4 - 6 A-3 g.086 .23 GG
Grades 7 - 8 A-4 4,532.21
Grades 9 - 12 a-s IR 5.254.56
Continuation Educaticn -5 I < 363.70 -
Cpportunity Schools and Full-Day Oppeorcunity AT 0.00 0.00
Classes
Home and Hospital A-8 26.97 27,11
Special Edurcation - Special Day Class A-T 912.23 423,89
Special Ed - Nonpublic, Wonsectarian Schools a-10 77.26 48.91
[E.C. 56386(a){7}]
Special Ed - Nonpublic, Nonsectarian 3chools - A-11 36.58 32.58
Licensed Children's Institutions .-
Community Day School (Divisor 70/135/180) A-l2 41.26 17.45
Extendad Year ADA (Diviscor 175}
Extended Year Special Education A-13 28.71 20.38
Extended Year Prog - Nonpublic, Nonsectarian A-14 10.17 10.71
Schools [B.C. 56366(a) (7)]
Extended Year Prog - Nonpublic, Nonsectarian A-15 5.54 3.34
gchools - Licensed Children!s Institutions -
Regional Occupational Centers/Programs B-1 [ 455 .42
{Divisor 85/135/175)
Clasges for Adults APA (Divisor B5/135/175)
Concurrently Enrolled Secondary Students -z 11.96
adults Enrolled, State Apportioned -3 5,079.03
Students 21 Years or Older and Students 19 B-& 0.00
years or Older Not continuously Enrolled Since I -
Their 18th Birthday, Participating in
Fuli-Time Independent Study
Adults in Correctional Facilities -5 1 0.00
ADA Totals (Sum of A-1 through B-5) B-5 26,989 .25 14,749.06

California Department of Bducation
Attendance Software
- ] . ' i 2 TSRI2009  4-34- 7
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Page 2 of 3

Report of School Digtrict Attendance
County: Alamada Fizacal Yaay: 2008-09
Diztrict: Oakland Unified Anmual
CDS CODE 1k 8 61259 Certificate Number: 82F05A1F
ADA For students on Full-time Independent Study C-1 21.36 260.83
Included in Section A (A-1 through A-7, A-9, A-12)
ADA Not Eligible for Funding Generated through o-2 0.00 0.00
Independent Study {(R-1 through A-7, A-9, A-12]
ADA for Students Participating in the CALWORES
Program Pursuant to E.C. 33117.5 Included in B-1 ©-3 | 0.00
ADa for Students Participating in the CALWORKS
Program Pursuant to E.C. 33117.5 Included in B-3 C-4 I 14.77
and B-4
Apprentice Hours Pursuant to Section 3074 of c-5 4]
the Labor Code
Community Day Schooi - Additional Funds (Divisor 70/135/180)
Mandatory Bxpelled Pupils - [E.C. 48915{d)]
Sth Hour ADA c-5 9.43 12.88
6th Hour ADA c-7 9.07 13.43
all Other Community Day School Pupils
Sth Hour RDA c-8 23.29 2.47
&6th Hour ADA -3 7.16 2.38
After-5School Supervised Attendance
Pupil Houras for 7th Hour C-10 ¢ 0
Pupil Hours for 8ch Hour c-11 0 0

Califgrnia Department of Bducation
Attendance Software
2008-8.00 Page 2 of 2 7/8/2009 4:34:06 PN
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Page 3 of 3
Certification
County: Alameda Fiscal ¥ear: PY Z2008-09
Distriet: Qakland tnified Annual
¢DS CODE 01 £1259 82F05A1F

Report of Attendance for Pupils Residing in the District

I hereby certify that, to the best of my knowledge and belief, this report is true and
correct aznd all data have been compiled and reported in accordance with state and federal
laws and regulations and the instructions for this report.

School District Superintendent: M Date: 7{ r;/ 2 i

County Superintendent of Schools: Date:

Any inquiries concerning thiz report should be directed to:

CONTACT NAME David A Lewis
FHONE (510}B79-8118 *
Fax (510)879-883¢
E-Mail david.lewis@cusd.ki2.ca.us

California Department of Education

Attendance Scftware
2008-8.00 Page 1 of 21 77872009 4:33:30 EM



California Departrment of Education
Educational Demographics Unit
Data as of: 2/20/2008

faote: Yallgw Highlightsd
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District and School Enrcliment by Grade

2008-09 District and School Enrollment by Grade

0161258 - OAKLAND UNIFIED

0

Qakland Unified

R e IR

XL
Acom Woodland Elementary

6002273

Allendale Elementary

6001620

Allignce Acadenty

mative Leaming Communi

Argrican.ind iaﬁ'PgQ' Iit':"g- h‘g’rter-*%??'f
Seflcan Lidian Pubilis Charar .

Arige High'

{Bella Vista Elementary

B001655

Berkloy Maynard Academy i« R BT I P il diziig iy B0 20 o) 03
Bret Harte Middle 6055598 0 0 O 260 238 266 0
Bridges il 6002075 65 65 B4 0 0 b} 1]
Brookfield Elementany EO0MGE3 65 63 73 0 0 0 0
Burekhalter Elementary G001689 29 21 H 0 0 1] 0
Bysiness And Information Techn 102854 O 0 [ 0 o] 0 118
Bysiness, Entrepreneurial Scho 110171 o 0 0 0 0 o 8
Carl B, Munchk Elementary 6001687 64 52 54 o v} o 0
Chabot Elementary G001648 5 0 ¢ 0 0
Civicorgs Elerrigntan: H| 0518 eas & RO Y FORT e Y % o
Claremont iiddle 6087004 0 Q 143 0
Clevel Element 6001739 80 44 0 0
Cole Middle 601747 1] u] 0 0 ¢ 0 2 73 0
Colizeun Collaga Prep Academy 112797 0 0 0 0 0 &8 &7 84 g0
Colleqe Preparatory And Archit 101063 0 4] 0 0 Q 0 0 0 144
Community Day 106542 1] a 0 0 1] v] 1] 13
Cemmunity United Elementary 115204 64 59 0 0

T atore O Vecallingtrrs © o Ty IYen B R e

6001764

RN
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Total
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California Department of Education
Educational Demographics Unit
Datz as of: 2/20/200%

H:

1lgw Highrlgh
S P g L g e

rter. Schaols's

District and School Envellment by Grade

Qakiand Unified

| 0181259 -~ OAKLAND UNIFIED
2008-09 District and Schoot Enroliment by Grade

ast Oakland Piide Elermenta

115600

East ODakland Schoot he Art

10262

Edna Bre r M:

6057061

R

B R T

i

" 'e
Elmhurst Community Prep

112769

T

Hﬂward Elgmgnts[!

H j Lédiing Acad: “edATaho: JHi-
Independent Study, Spipurner T 5114011
nternational Community 6118616
Jefferson Elemeantary 6001937

Joaouin Miller Elementary

5001545

Kaiser Elemeshtary

6001885

(H 0 124 0

|JEmerson Elementary 6001812 L a5 0 0
Encompass A Element 102985 42 40 0 0
Esperanza Flementary 6002180 53 36 0 o
Explore Middle 107276 g 0 92 0
Expression_Excallence Commun 110183 a ] 0 0 0 0 111
Ear WWest 110361 0 0 1] 0 1] ¢ 81
Franklin Elementary 6001320 1M 113 103 0 0 0 0
Ered T. Korematsu Discovery Ac 112843 61 87 58 0 0 [ 1)
Erick Middle €057020 0 0 0 150 165 199 Q
Eruitvale Elementary 8001833 82 a7 102 o ¢ ] 0
Futures Elementary 115578 81 49 0 [ 0 o 0
Garfield Elementary 8001845 101 125 120 0 0 ¢ ]
Glanview Elemeantary 6001853 68 1 85 ] 0 0 0
Global Family 115584 0 60 0 0 0 0 o]
(rass Valley Elementary BO01874 42 40 38 0 0 0 0
Greanfeaf Elermnentary 115818 71 77 0 o 4 ] 0
Hillcrest Elemeniary 6001811 44 30 36 24 26 18 0
Hillside: Academy 6098701 O 0 0 0 0 [ 3 2 17
Hoover Elementary BOSTO4E 71 48 65 54 44 ] ] 0 o
Horace Mann Elementary 6001529 0 0
BOO1T43 ] ]

s T

34

o)

o

0

0

i Brigde Charter | BN T RN P Rt FRE T B e 39 B0
La Escuelita Elermentary 6096523 45 49 36 41 0 ]
Lafayette Elementary 6001972 67 51 24 # ) 0 o |
Lakevigw Elamentary BOOIS86 5 45 &5 38 Q 0 0
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California Department of Education Note: Yellow Highlighted
T LT LR

Educational Demographics Unit : EreCharter ScHols.
Data as of: 2/20/2009

District and School Enrollment by Grade | 0161250 - OAKLANDUNFIED =]
2008-09 District and Schooel Enrollment by Grade
Oakland Unified

H;cl’ﬁ R
Ta-dﬂ;'l.s AaH
: i - FEGHEH LI
Laurel Elgmgntam 6001994
Larear Elementary 5002000
Lea ip Praparatory High 107417
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y PR L a4 il idiltiens o ,I 3;‘:;;1-6 Jh%; m
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L El
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0
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=y
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EQDEODQ&Q,

-

“le

Montclair Elsmentary
Montera Midd!a 0

Mew Hightand Aczdemy

Dakland Com
Oakland High

OQakland Sehpdl For The, Nj;-_
Qakland Technical Bigh

Fage 3of 4 C



8.1.6
Page 3 of 4

i Total -
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California Department of Education Note Yellow Hightigh J
Educational Demographics Unit . e Chartor Schools i
Data as of: 2/20/2009 .

District and School Ervottment by Grade | 0161269~ OAKLANDUNFIED =]
2008-09 District and School Enroltment by Grade
Oakland Unified
Gigsis High:; { 2|t b Uk 53
Patker Elemantary 6002091 46 45 32 0 o
Peralta Creek Middle 112755 Q 0 0 . 63 0
Peraita Elementary 6002108 56 41 40 Q 0
Piegmont Avenue Elementary 6002417 65 55 45 0 ]
Prepara iterary Acadeam 6002425 57 35 41 0 ¢
Ralph J. Bunche High 118643 0 0 [+ a] 38
Reach Academy 110233 5 42 25 4] 0
Redwood Hg:ghﬁ Elementagg 6002144 50 50 48 ] )

- RS e TR T A B R gl Rl | Tl e o

Rise Conmnynl 110262 52 &89 28 0
Robeson School Of Visual And P 100842 0 Q 0
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Sank cadem 110254 21 18 14
Santa Fe Elementary 6002186 Az a3 45
Sequoia Elementary 6002174 62 65 58
Skyline High 137043 0 0 o
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Street Academy {Alternative) 130178 0 0 0
Think College MNow 00792 40 43 45
Thomhill Elementary 6002216 58 55 S8
Tilden Elementacy 6002208 65 28 18 13 0

nit or Succass Al m 112763 0 0 0 0 [+
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OE 8: Financial Administration, CEO Board

Compliance
compliance
Completed
Compliance
compliance
Completed

Notin
To Be
Not in
T'o Be

8.2 — Provide all schools with accurate monthly financial
staternents and on-going budget management assistance

to ensure expenditutes are aligned with revenues,

pe

Superintendent Interpretation:

The Superintendent and staff inferpret this to mean that school sites will be provided access to
financial data from the district’s financial system. Central Office Staff will continually monitor and
adjust site budgets and expenditures as necessary.

Supetintendent Indicators and Evidence of Compliance:

School Managers will have access to financial and budget information from the financial system.
School sites actual expenses by resource will be 1n alignment with their budgets and any overages
will be immaterial. At each Interim a report will be provided for significant resources of schools

comparing budgets to available balances,

Indicate compliance with noted expectations,

The fiscal staff is developing 2 monitoring tool fot sites to use along with the IFAS Dashboard
which includes additional information to meet the needs of budget accountability. A memorandum
has been drafted and communicated to site administrators with explanation on the updates to the
budget infotmation.

Appendices:

8.2.1 — IFAS Reports Menu Screen Avaflable To Schogel Sites

8.2.2 — Sample of IFAS Fund 1 Repert Indicating YTD Balances as of 10-16-09
8.2.3 — Sample of District Budget Monitoting Process Memo

Page 3 of 11
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8.2.1




As of 10/16/2009

FUND: D1

8.2.2

Site: 2,3*

Resr: 0000 (General Purpose) -

Object:1%,2%,3° 4" 5° 6°.T"

YTD

Site |Site Desc L Wking Bgt | Encum Actual | Balance
227 |PERALTA CREEK MIDDLE SCHOOQL - - 5,002 (5,002)
223 |BUNCHE 8TH GRADE CENTER - 213 2,398 (2.571)
345 |SHARED SERVICES FREMONT FEDERA 12,500 5,438 3,373 3,689
355 |ADVANCEDPATH ACADEMY 374,400 321,302 47,135 5,963
338 |MetWest 560,638 444,007 102,385 14,244
342 [MANDELA HIGH 1,264,436 850,223 297,227 16,987
208 |ALTERNATIVE LEARNING COMMUNITY 168,803 84,574 73,211 31,117
347 |LEADERSHIP PREPARATCRY HI SCH 1,086,758 735,003 325,296 36,459
333 |Community Day School 108,884 - 71,841 37,083
353 |OAKLAND INTERNATIONAL HIGH SCH 844,818 613,800 183,009 46,008
314 |FAR WEST HIGH SCHOOL 724,455 515,643 160,142 48,670
339 |ARCHITECTURE ACAD & COLL PREP 1,330,128 §72,892 308,005 | 49,141
335 |LIFE ACADEMY i 882,737 601,586 217,077 64,074
235 |MELROSE LEADERSHIP ACAD 804,822 539,493 ] 191,552 73,777
215 |MADISON MIDDLE 1,058,072 858,413 | 324,404 75,255
344 |YOUTH EMPCWERMENT SCHOOL 827,417 506,850 ; 228,354 92,214
350 {BUSINESS SCH OF TECHNOLOGY 640,530 357,045 189,125 93,461
343 {COLLEGE PREP MEDIA 1,340,870 831,653 302,324 | 105,893
236 |URBAN PROMISE ACADEMY 1,111,627 764,332 228,350 | 118,906
309 |BUNCHE ACADEMY e 865,283 571,373 169,124 | 124,786
221 JELMHURST COMMUNITY PREP 1,268,721 868,463 272,794 | 127,464
348 |E.OAK.SCH. OF THE ARTS HI.SCH. 1,047,669 627,685 282,452 | 137,531
203 |FRICK MIDDLE 1,697,816 | 1,111,357 442,073 ; 144,386
225 |Explore Middle School o 944,310 594,788 202,402 7 147,120
330 |INDEPENDENT STUDY 9-12 753,284 456,842 149,155 | 147,288
224 |ALLIANCE ACADEMY 1,265,032 858,913 258,230 1 147,889
351 |EXPER, EXCELL, COMM, EMPOW LEA 1,202,176 744,468 300,484 | 157,218
206 |BRET HARTE MIDDLE 2,399,545 | 1,703,288 533,331 162,826
232 |COLISEUM COLLEGE PREP ACADEMY 1,195,291 789,954 240,035 | 167,002
310 |DEWEY HIGH SCHCOL 1,002,069 583,590 235,768 182,708
352 |RUDSDALE CONTINUATION 562,855 285,474 108,744 | 187,837
228 |ROOTS INTERNATIONAL ACADEMY 1,362,941 877,608 300,786 | 204,578
346 |BUSINESS INFORMATION TECH HI 1,077,213 582,841 287,920 | 206,452
204 |WEST OAKLAND MIDDLE £30,335 561,782 161,926 | 206,627
201 |[CLAREMONT MIDDLE . 1,520,457 867,679 327,988 | 233,780
228 |UNITED FOR SUCCESS ACADEMY 1,440,130 806,786 301,810 | 241,554
213 [WESTLAKE MIDDLE 2,340,262 | 1,629,959 466,593 | 244,710
313 |STREET ACADEMY 367,265 - 115,570 | 251,685
340 |VISUAL & PERFORMING ARTS FREM 1,351,844 803,551 278,916 | 269,378
210 |EDNA BREWER MIDDLE 2,707,862 | 1,802,737 526,196 | 278,919
212 |ROOSEVELT MIDDLE 2,351,785 | 1,540,563 499,743 311,479
308 {SKYLINE HIGH SCHOOL 6,793,878 | 5,186,711, 1,280,772 | 316,395
211 |MONTERA MIDDLE 3,276,402 | 2,369,152 576,643 | 333,607
304 !OAKLAND HIGH SCHOCL 6,462,047 } 4505346 | 1,315,192 | 641,508
305 |OAKLAND TECH HIGH SCHOOL 6,228,463 | 4,281,686 | 1,283,004 | 662973

65,630,630 | 44,307,841 | 14,178,830 | 7,143,959




OAKLAND UNIFIED
SCHOOL DISTRICT

every student. every classroom. every day.

MEMORANDUM
8.2.3
TO: School Site Administrators
CC: Network Officers; Superintendent’s Cabinet
FROM: Vernon Hal, Chief Financial Officer
Sandra Anderson-Knox, Financial Service Manager
DATE: October 16, 2002
RE: District Budget Monitoring Process

The RBB process was designed to allow school site & central office Administrators autonomy to ensure that
their operational needs agree with their school fiscal plan. During the 2009-10 school year it is important to
remember the necessity of monitoring our budgets throughout the year to make certain that we are spending
dollars appropriately and in a timely manner. This memo provides an overview of how the Oakland Unified
School District will be formalizing its budget monitoring process for the 2009-10 school year.

> WHEN:
o Monthly: The budgets will be reviewed on a monthly basis.
o Meetings: Meetings with schools that have financial challenges and Network Executive Officers
will occur on a quarterly basis.
o Communication: Confirmation via email that the review process has been completed (schools
with financial challenges).

o Financial Service Associate
o Network Executive Officer
o Principals
> WHAT:
o Zero out Negatives from salary and benefit accounts
o Verify and/or Adjust Position Control
o Load additional resources
o Approve online Budget transfers
> TOOLS :
Results Based Budgeting Tool
Budget Summary Report number 0001
Site Expense Summary
Org Key Report (FIN400300_12})
PC201
RBB Tool
Vacancy FTE Report
Filled FTE Report
Budget to Actual with Encumbrance
Budget Transfer Workflow {Where in Process)

O 00 00 000 CC 0

www.ousd.k12.ca.us
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8.3 — Prepare and present to the Board of Education
cash reconciliation reports for all District accounts
on a monthly basis.

p<

Superintendent Interpretation:

The Superintendent and staff interpret this to mean that monthly cash reconciliations will be
prepared on a timely basis. Cash balances for all funds will be reconciled to the Alameda County
Office of Education’s Cash balances. Histotically the County reports for cash balances are received
two to three months after the end of a particular month. Once the repotts are received from the
County, the reconciltations will be completed within 30 days.

Superintendent Indicators and Evidence of Compliance:
Summary of the reconciliations will be presented to the Board of Education 30 days from the time
a monthly reconciliation 1s completed.

Appendices:
8.3.1 — Sample of Fund 1 Cash Reconciliation as of 6-30-2009

Page4 of 11




Cash Reconciliation
Alameda County Office of Education (ACOE)

June 30th, FY2008/09

Balance Per ACOE......cieiiinn

Increases in Cash Not Yer Recorded by ACOEX....venroenresacns
Decreases in Cash Not Yet Recorded by ACOE e,
Reconciling Diffetences™ e senssssaneens
Balance Per OUSDY'S Bo0KS. e sesrmssssmessememmsmemmsremaenirssiisns
Adjustments, QUSD's Books™ ... s

Adjusted Cash Balance, QUSD's Books....vivecmrecaiarerennn

¥une0? items to ACOE
#*Reconciling Differences, corrections needed at ACOE
e+ Adjustments OUSD's Books, VDT audit included

To OUSD'S Book

Fund 01 Fund 03 Fund 11 Fund 12
36,222,009 347572 3,416,710 909,431
1,645,119 198,129 7,647 85,173
(1,728.264) 0 0 (30,275)
12,002,578 36,767 (273.598) 144,140
48,141,442 582,468 3,150,750 1,108,470
(6,986,074} (36876 212,542 (144,140
41,155,369 545592 3,363,301 964,330
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Fund 13 Fund 14
(2333378 2,370,872

156,684 0
(36,802) | 0
(57.593) 0
(2291,179] 2,370,872
{56,374 0
(2,347,353) 2,370,872




Cash Reconciliation
Alameda County Office of Education (ACOE)

June 30th, FY2008/09

Balance Per ACOE. .. mseemsssssmssssssssssssssssmmssssensins
“|Increases in Cash Not Yet Recorded by ACOE ...,
Decteases in Cash Not Yet Recorded by ACOE ..o
Reconciling Differences®™ ..o

Balance Per QUSDYs BOOKS......crcermemmemmssmmenicscsanes

Adjustments, OUSD's Books*™ . ......ccumccmmennenessssnesssssssssnenny

Adjusted Cash Balance, OUSD's Books..wurmoruuseesesmesssssnn:

*June'0? items to ACOE
*Reconciling Differences, corrections needed at ACOE
***Adjustments OUSD's Books, VDT audit included

Fund 17 Fund 21 Fund 25 Fund 30 Fund 35
75,710 54,584,559 6,800,969 2,966,710 12,927,16
0 901 0 0
0 0 0 0
] {2.0¥22 428) (25) D
75,710 52,563,031 6,800,944 2,966,710 12,927,116
{0 2,022,428 25 0
75,710 54,585,459 6,800,969 2,966,710 12,927,16
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Fund 40 Fund 51

9,222,816 25,797,638

0 0
0 0
(4,617 442 0

4,605,374 25,797,638

0 0

4,605,374 25,797,638




Cash Reconciliation
Alameda County Office of Education (ACOE)

June 30th, FY2008/09

Balance Per ACOE. i ssisssssssnscssesssssentiosns

Increases in Cash Not Yet Recorded by ACOE*.. e
Decreases in Cash Not Yet Recotded by ACOE*........ocvceernnnn,
Reconciling Differences™. ...t
Balance Per QUSD's Books....ewveceencee

Adjustments, OTUSD's Books®*¥..........occcereeerrenssssessrssssssssn,

Adjusted Cash Balance, QUSD's Books...ooura.

*lune'0? iterns to ACOER
**Reconciling Differences, cottections needed at ACOE
**#* Adjustments QUSD's Books, VDT audit included

Fund 53 Fund 56 Fund 67 Fund 76

35,751 (G13.318) 15,057,876 4,509,708

0 0 6,612 4,913
0 a (215209)  (2.995,027)
(25) 0 B44) (1223800
35,727 (513,318) 14,840,245 295,704

25 0 8,760 1,220,745

35,751 513318) 14,849,005 1,516,449
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8.4 — Prepare and present to the Board of Education
District cash flow reports on a monthly basis.

p<

Superintendent Interpretation:

The Superintendent and staff interpret this to mean that monthly cash flow projections for the
General Fund will be prepated based on budgeted revenues and expenditures. The cash flow report
format will include each month of the fiscal year and will group expenditures and revenues by
object codes. Histotical months will be reported as actuals and remaining months will be reported
as projections.

Superintendent Indicators and Evidence of Compliance:
Cash flow reports for the General Fund will be provided to the Board of Education monthly.

Appendices:
8.4.1 ~ 09-10 Fund 1 Cash Flow Worksheet
8.4.2 — 08-09 Cash Flow Historical and Projected Summary
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R Oakland Unified School District
+ QAKEAND UNIFIED FORM CASH |
" SCHOOL DISTRICT Cash Flow Worksheet - 01 General Fund
L e 2009-2010
S SIGGIET TRt
| Actual Actual Actual Projected Projs
Atct Mum Description luly August September October MNove
10 Beginning Cash Batance note % 48,353,701 % 25,467,733 & 37,677,710 & 13,516,777 $ 28
2020-807% Property Taxes 4 219,812 3,998,700 - 5,001,621 1
8010-8019 State Aid 2 - - - 29 587,056 5
BOB2099 Cther 1 115,354 {750,508) (1,380,724) {861,280) -
8100-5329% Federal Revenue 1 43,954 284,020 14,164,321 6,020,521 b
8300-83599 State Revenues 1 - 200,111 1,825,427 12,259,856 12
£600-8799 Local Revenues 3 133,948 1,047,831 44,397 3,203,268 3
29108929 Interfund Transfer In i - - - 754,059
8931-8979 Other Finanting 1 - 153,191 -
92979310 Other Receipts/Nan-Revenue 1 124,699 - 11,539,775
" Total Revenues 638,297 4,933,285 26,183,196 56,705,101 28
I
1004-1599 Certificated Satarles 1 3,540,353 2,748,968 15,362,331 15,603,984 15
2000-2991 Classified Salaries 1 3,727,652 4,000,270 5,602,247 5,597,926 5
3000-3999 Employee Benefits 1 2,598,895 2,257,756 7,818,630 7,906,562 7
4000-5959 Supplies and Services 1 (58,626) 3,340,814 1,866,464 12,729,127 12
6000-5599 Capltal Outlays 1 - 27,984 31,331 97,683
7a00-7a05 | | Other Outgo 1 - - - 1,186,188 1
7600-7629 Interfund Transfers InfQut 1 - - - 127,087
7630.7659 Dther Finance Uses 1 - -
S590-5510 Dther Dishursements/Non-Expense i 15,180,283 - 523,304 -
Total Expenditures 25,988,567 12,375,792 33,204,307 43,448,556 43
S | |Change in Accounts Receivable 5 40,372,194 12,066,208 (532) 1,728,270 1
953 Change in Accounts Payable 5 {27,907,892) (2,413,724) (17,132,150 -
Ending Cash Balance 35,457,733 37,677,710 5 13516777 S5 28502092 35 LG
Assumptions
1! Based on straight ine amortization of
budgeted amt less actyal-to-date
2,Based on the Revenue Limit payment L
schedule {Note- $30.8M to be deferred |
until July and Aug 2010 based on State Bgt)
3|Includes Parcel Tax of $21.4M.,
4] Pmts in Decerber and Agril
5|Assumes collection/payment of prior year ARFAR from July 03 to May 2010, DeferralfAccrual of APJAR @ lune 30 based on
histarically average AR / AP ratio to total Annual Revenue/Expenditure.
1 |
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cted Projected
mber  December
502,092 5 16,031,978
585,675 30,819,488
547,573 16,026,322
(861,280) (861,280)
020,521 6,020,521
399,856 12,399,856
803,268 3,803,263
754,059 754,059 |
249,672 68,962,234
603,984 15,603,984
587,926 5,597,926
906,562 7,906,562
729,127 12,725,127

57,683 97,683
186,188 1,186,188
327,087 327,087
448,556 43,448,555
728,770 | 1,728,770

&1,9?3 5 43274426




Oakland Unified Schod) District

- OAKLAND UNIFIED FORM CASH | [
\  SCHOOL DISTRICT Cash Flow Worksheet - 01 Genaral Fund
. 2009-2010
EXOECT DL
] Projected Projected Projected Projected Praj
Acct Num Pescrlption January February March April . v
9110 Beginning Cash Balance note $ 43274426 5  41,899457 § 24498162 5 17,575,626 36
B3020-8079 Property Taxes q 1,585,675 1,585,675 1,585,475 30,815,488 1
8040-8019 State Aid 2 16,542,719 616,397 11,085,144 7.3%6,764 5
2080-8099 Other 1 {861,280) (861,280} (861,280) (861,280)
2100-8293 Federal Revenue 1 6,020,521 6,020,521 5,020,521 6,020,521 6
8300-8599 State Revenues 1 12,395,856 12,309,856 12,399,856 12,354,856 12
8600-8739 Local Revenues 3 3,803,268 3,803,268 3,803,268 3,803,268 3
£910-8929 Interfund Transfer In 1 754,058 754,059 754,055 754,059
$931-8979 Other Financing i
9290.9310 Other Receipts/Non-Revenue 1|
Total Revenues 40,344,818 24,318,496 34,797,245 60,332,676 28
1000-1999 Certificated Salaries 1 15,603,984 15,603,984 15,603,984 15,603,984 15
2000-2999 Classlfied Salaries 1 5,597,926 5,597,926 5,597,924 5,557,926 5
3000-3999 Employee Benefits 1 7,506,562 7,906,562 7,906,562 7,906,562 7
4000-59% Supplies and Services 1 12,729,127 12,729,127 12,729,127 12,729,127 12
BO00-6559 Capital Qutlays 1 97,683 97,633 97,683 47,683
7000-749% Other Qutgo 1 1,186,188 1,186,138 1,156,188 1,186,188 1
7600-7620 Interfund Transfers InfOut 1 327,087 327,087 327,087 327,087
76307659 Other Finance Uses 1
9590-9610 Other Disbursements/Non-Expense 1
Total Expenditures 43,448 556 43,448,556 43,448,556 43,448,556 E
S2ux Change in Accounts Receivahble % 1,728,770 1,728,770 1,728,770 1,728,770 j
95xx Change in Accounts Payable 5 - - - -
Ending Cash Balanca [3 41,899,457 $ 34,498,167 $ 17,575,626 5 36,188,516 E
Assumptions |
1| Based on straight line amortization of
budgeted amt less actual-to-date
2|Based on the Revenue Limit payment
schedule (Note- $30.8M to be deferred
until July and Aug 2010 based on State Bgt)
3{Includes Parce! Tax of 521.4M.
4| Pmits in December and April
5 |Assurmes collection/payment of prior year AP/AR
from July 09 to May 2010. Deferral/accrual Tf
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pcted Projected
ay lune
188,516 3 23,718,402
585,675 1,585,675
547,573 -
(861,280) (861,280)
,020,521 6,020,521
399,856 12,399,856
803,268 3,803,268
754,059 754,059
249,672 23,702,099
603,984 15,603,984
597,526 5,597,926
906,562 7,906,562
,729,127 12,729,127

97,683 97,683
,186,188 1,186,188
327,087 327,087
448,556 43,448,556
,728,770 {62,613,943)

- 52,834,843

718,402 % {5,807,156)




ousD
Cash Flow - Historical and Projected Summary

FISCAL 20062008 | July Aug __ Sept | Oct_ Tov Dec Jan . _Feb Mareh
Beginning Cash Bal . 42516368 | 10,397,994 | 5226,018 9,757,908 52219700 | 17,497.547 _ G0668,834 | 41576321 38,973.861
Revenue T TTTemmer | aglasee 38,106,458 72458666 | 2543848 | 71967710 19,569,336 | 36,753,436 24747918
Expense 1082493 13,150770 | 86,338,308 | 37,626,860 | 36,731,964 35,384588 | 34218319 | 39680515 | 41425490
Change in Accls Rec 2,186,027 11,878,533 | _ 9,985,970 4,844,515 792,064 | 2,567,569 4,143,784 211,828 535 681
€harge in Accts Pay (24.385.847) _ (7.803,397)| (8272847 5743889 |  (1,325817) [1,279.934) 1,494 665 112,887 375,444
Ending Cash Bal Per BOOWS 10,367,964 | 522618 9,757,298 | 52,219,705 | 17,497,547 50,568,333 | 41,576,321 | 38,973,861 23,207 413

FISCAL 20072008 Juky Aug Sept Oct Nov Dac Jan | __f_e_b March
Beginning Cash Bal 54,361,629 31519954 | _ 32021511 22,174,009 | 63,086,257 | 32402645 |  GB,528847 | 70312827 52,066,439

n 20541 22 . 2845 !
[Revenue T 41465 | 12002807 18636455 | 77,884,756 5055811 61,845,753 | 50283586 16389129 | 52,349,788 |
Expensa T ogazen 13,367,620 | 54688805 | 39,044,866 36,840530 36784362 . 57735133 . 41803622 | 239,458.279 |
Change in Accls Rec 4,512,847 9085820 | 5470802 | 2,640,537 492,067 2515885 | (512.799)] 157,361 1,310,821
Changs in Accls Pay (16,872237)| __ (7,219.448) (264,134 {362,059 729,040 [1,870.578) [251.694)) 4,010,644 {3.795 515)
Ending Cash Bal Per Books 31,519,954 33,021,511 | 22,174,909 | 63,085,257 | 32422645 58528347 | 70,312927 | 52,066,439 62,466,355

FISCAL 2006-2007 July | Aug Sopt Oct Hov — Dec Jan Feb March

Beginning Cash Bal __ 31771078 11,118,022 | 48,194,078 | _ 21243122 [ 27298319 15,645,859 8445989 | 52472119 38,638,067

I
Revenus | 3cesms 40186371 30824311 | 30878196 23102,029 31,865,789 | 78256621 | 24320780 |  28,383.854 |
Expense g417,315 132460143 | 62758518 | 39,854,896 96,861446 38,544.956 | 36,473,147 _ 36,931,858 40,418,872
Change in Accls Rec — (2,566) 3,795,810 4,574,368 3,682,004 2718156 | __1.788,176 §02.158 331,727 87,000 |
Change In Accls Pay , {12342 408) (2 445 882) 5.683 2,350,330 {511,698) {294 78711 330,497 | {1,557,700) 271,610

Erding Cash Bal Par Books | - 19,118,022 43,194,078 21,243,122 27.208.819 15,645,859 9,445,989 52412119 38,638 067 37,241,659
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April May June
23207412 | 47,978,100 38,854,833
85570441 | 32885119 . 71084415
40,938,145 40,900,715 53,433,126
552026 | 46596 {64,158,219)
413634  {1.234,167} 55 178,488
47.978,100 | 38,854,933 48,505,452

— . Aprl May June
62486355 | 78876721 | | 62177780
55401438 | 26502376 | @7,360 431
40,128,004 43425195 | 79,954,104
104,114 - | (as.za1 888
{257 188) 304,888 31,208,937
7B676,721 | 62,111,730 42,516,368

Apill May Jung
T BT.241659 | 47812201 18,105,455
47,329,985 | 11191835 | 108,743,253
40,129,516 | 43,391,007 | 68863772
______ 1,606,106 ' 3,033,383 | ~ (27,885,559)
1,563 957 {341 067} 24 262 282
47,612,201 , 18,105,455 54,361 829

|




QuUsD
Cash Flow - Historleal and Projected Summary

FISCAL Z608-2009 I July Aug Sept [ Qct | Nov | oec Jan Feb ~March
Beginning Cash Bat 42,516,868 10,397,584 5276018 0757298 . 52,219,708 17497547 | 50,566,334 | 41,576,321 | 26,075,601
Reverue 831,837 3914562 | 39106458 | 72,409,866 | 20543649 | 71,167,711 | 18,580.376 |  35,7/55436 | 24,747,916
Expense 10.862.491 13,150.779 98,338,308 | 57,625,860 | 36,731,964 99,384,589 | 44,218.31S | 39680615 . 41425430
Changs in Actts Ree [ 2195027 11,876,538 | 0085,972 4844516 | 792084 | 2567599 | 4,142,284 211,822 | 535,881
Change in Accls Pay (24,383847)] " (7.803292)| ~ (8272847)| 2743889 |  (1,325.811) [1,279,034) 1,494,606 | 112,897 375,444 |
Ending Cash Bal Per Boaks 10,357,994 5,326018 9,767,208 | 52,215,708 | 17,497,847 50568334 | 41,576,321 | 36,973,861 | 23,207,012

i - | | .. o -

" FISGAL 2007-2009 July | Aug Sept Oct Nov _ “Gec_ Jan — Feb March
Beginning Cash Bal 54,361,625 31,519,954 . 32,021511 | 22,174,808 | 63,086,257 | 32422845 | GB528.947 - 70,013,827 52,066,430
Revenue {31965 | 12002007 | 19695455 | 77604750 5085811 | 61845753 | 50,263,505 | 19,389,120 62,343,788
Expenss 16,614,250 | 13367.695 | 34,685,825 | 39,044,888 | 36,040,530 | 56,784,862 | 37795123 | 418035622 | 49,458,270
Change in Accls Rec 4,512,847 9085820 | 5470002 2,640,537 403,087 2,015,880 (512,708) 157,351 1,370,221
Change In Arcls Pay {16,872 237) {7 210,445 {264.134). {365,054 728040 | (1.870.978) (251,694} 4,010,844 {3,795 978)
Endlng Cash Bal Per Books 31,619 954 32021510 | 22,174,909 | 6,086,257 | 32,422,695 53,5¢8,047 | 70,512,927 | 52,066,438 62,865,355
| .

_ ' - - - | __

FISCAL 2006-2007 July ~ Aug ~Sepl — Oct ~ Nav ~ Dec —Jan “Feb “Warch
Beginning Gash Bal 31,771,076 11,118,022 | 48104078 | 31243122 |  27208.818 | 15645859 9445988 | 52472118 48,638,067
Revenue ] 100,535 | 49186371 | 30824311 30875180 | 23102029 | 31851739 78266621 | 24,323.780 | 35,683,854
Experse 417,416 13460143 | 62758510 | 30,854,828 | 56,851446 | 29,544,898 | 35,473,947 | 36,931,850 | 40430872
Change In Accts Rec (2,888) 3,796,810 4,974,368 3,682,004 2.718,155 1,788,176 " 502,158 331,727 ~ 87,000
Changs in Accts Pay {12.242,408) [2,446,982) 8,883 2 580,320 {511,688) (254,787) 330,497 (1,557,700} 271,610
Ending Cash Bal Par BookS 11,914,022 48,194,078 21,243,122 | 27,298,819 | 15,545,859 5445383 | 77,472,110, 38,635,067 37,241 659

| |
| |
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| April May —June
73207412 | 47978100 38,854,933
65570441 1 32,966,118 | 71,064415 |
40,938,145 | ~ 40,600.715 53,433,128
- 552,028 46,506+ (84.158.21%)
{413.834) {1.234167); __ 56.178,487
[ 47,975,100 | 38,854,933 48,505,492
Aprll May | Aune
62466,356 | 78,676,721 52,177.790
56,491,438 | 26522376 | 67,360,489
A0.128,004 | 43425185 | 79,834,104
104,314 (28,231,686}
__(257,782). 303,888 31,203 937
78,576,721 | 62,177,730 42,516,368
1
| - i
| Aprl May Jung
Are41 859 | TATEI22m 13,105,455
47,320885 | 1,191,935 | T 108743253
40129518 | 43,891,007 £8,863,773
1,606,108 3033393 . (27,885 569)
1,553,957 {341,067) 24,262,263
47,612,201 | 18,105 455 54,361,629
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8.5 — Prepare and present to the Board of Education
three Intetim Budget/Financial Reports for each
fiscal yeat.

P4

Superintendent Interpretation:

The Superintendent and staff interpret this to mean that the financial reports will be presented in
accordance with the California Department of Education Standardized Account Code Structure
{“SACS”) reporting forms. This report will be accompanied by a Power Point presentation that
summarizes the data in 2 more simplified, easy to understand format.

Superintendent Indicators and Evidence of Compliance:

Interim reports will be presented to the Board prior to the County’s submission dates of December
15, Aprl 15 and June 1. Easier to understand PowetPoint Presentations will accompany these
County forms.

Appendices:

8.5.1 — Sample of First Interim Cover Sheet

8.5.2 — Sample of 2 Interim Cover Sheet

8.5.3 — Sample of 3* Interim Cover Sheet

8.5.4 — Synopsis of 08-09 3% Interim Financial Report

Page 6 of 11
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First Interim Financial
Report

Fiscal Year 2008-2009

Prepared for

Board of Education Special Meeting
December 10, 2008



First Inlerim

Cakland Unified DISTRICT CERTIFIGATION OF INTERIM REPORT 1 81259 GO00MK)
Alarmeda Counly For he Fiscal Year 200809 0161259 Form G
j _ 8.5.1
1 Page 2 of 2

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim repert was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42430}

sonoc Nymesd™ C . Plemdhim o _[2/10 [0

Distric! Superintendent or Designeo

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized spegial
meeting of the governing hoard.

To tha County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the govering board
of the scheol district. (Pursuant to EC Section 42131)

Meeting Date: December 10, 2008 Signed:

: Presidant of the Goveming Board
CERTIFICATION OF FINANCIAL CONDITION

POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district wilt meet its financial obligations for the current fiscal year and subsequent two fiscal years.

X QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal yvear or two subsequent fiscal years.

}  NEGATIVE CERTIFICATION

' As President of the Governing Board of this school district, | cerify that based upon current projections this
district will be unabla to meet its financial obligations for the remainder of the current fiscal vear or for the
subsequent fiscal year.

Contact persen for additional information en the interim report:

Name: Vemon Hal Telephone: 510-878-4622
Title: Chief Financial Officer E-mail: vernon.hal@ousd.k12.ca.us
File ID Number:__ O ®~2 |59
Introduction Date;
Criteria and Standards Review Summary Enactment Number:

Enactment Date:
By:
The following summary is automatically completed based on data provided in the Criteria and Standards Review

form {Farm 01C51). Criteria and standards that are "Not Met,” and supplemental information and additionat fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report cenlification.

Not

CRITERIA AND STANDARDS Met  Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption, X

Califormia Depl of Education
SACS Financial Reporling Software - 2008.2.0
File: ¢ (Rev OB/27/2008) Page 1ol 3 Prinled: 12/5/2008 953 PM
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Second Interim

Qakland Unified DISTRICT CERTIFICATION OF INTERIM REPORT 01 61259 000000
Atameda County Fer the Figcal Year 2008-09 Fom G
8‘5.2
'\._I
; Page 2 o1 2

NOTICE OF CRITERIA AND STANDARDS REVIEW, This interim report was based ugon and reviewed using the
state-adopted Criteria and Standards. {Pursuant fo Education Code (EC) sections 33128 and 42130}

Signed: \1;‘"{’ W Date: 3/“/051

District Superintendeni or Dasignae

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or autherized special
mesting of the govering board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district, {Pursuant to EC Section 42131)

Meeting Date: March 11, 2008 Signed:

Fresidant of the Goveming Board
CERTIFICATION OF FINANCIAL CONDITION

POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon surrent projections this
district will meet jts financial obligations for the current fiscal year and subseguent two fiscal years.

X QUALIFIED CERTIFICATION
As President of the Goveming Beoard of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the currant fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION
As President of the Goveraing Board of this school district, | certify that based vpon current projections this
district will be unable to meet its financial cbligations for tha remainder of the current fiscal vear or for the

" subsequent fiscal year.

Contact person for additional information on the interim report:

Name: Vemon Hal Tatephone: 510-878-4522

Title: Chief Financial Officer E-mail: vernon@ousd.k?2.ca.us

Criteria and Standards Review Summar}?

The following summary {s automatically completed based on data provided in the Criteria and Standards Review
farm {Form 04CSI). Criteria and standards that are "Not Met,” and supplemental information and additional fiscal
indicators that are "Yes,” may indicate araas of potential concern, which could affect the interim report certification.

Not
CRITERIA AND STANDARDS Met  Met
K Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
) not changed by more than two percent since first interim, X

Califarniz Dept of Education
SACS Financial Reporting Software - 2008.2.0
File: ci (Rev 06/27/2008} Page 103 Printed: 3/17/2000 12:33 PM
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8.5.3

Page 2 of 2
. End of Year Projection
Oalkdgenf Unibod DISTRICT CERTWICATEON OF INTERM REPORT 01 51250 DODOOXA
Alamadz County For the Fiacal Year 2008-(10 FarmCf

Do NOT usa this forn for End of Year Prajections or for future Interim fiscal yaars!

NOTICE OF CRITERIA AND STANDARDS REVIEW. Thig inferim report was basad upon and raviewed uging the
state-adopied Criterfa and Standards. (Fursuant to Education Code (EC) seclions 33129 and 42130

Signad: Date:
Digiriet Superendent or Cesignes

NOTICE OF INTERIM REVIEW. All actions shall be faken on this repor during 2 regular or authorized special
meeting of the governing beard.

Ta the County Superintendent of Schaals:
This intesim report and ceriification of financizl condition are hereby filed by the goveming board
of the gchool district. (Pursuant 1o EC Section 42131)

Meefing Date: Signed:

President of the Goveming Boaril
CERTIFICATION OF FINANCIAL CONDITION

POSITIVE CERTIFICATION
As President of the Goveming Board of this school district, | certify that based upon current projections this
district wili meet its financial obfigations for the currend fiscal year and subsequent two fiscal vears,

QUALIFIED CERTIFICATION
As Pragident of the Governing Board of this school district, | certify that based upon current projections this
digtrict may not meet Hs financial obligations for the current fiscal year or two gubgedquent fiscal years.

NEGATVE CERTIFICATION
As FPresident of the Goveming Board of this school district, | cenlify that based upon current projections this
district wilt be unable to meet its financial obligations for the remainder of the current Gacal vaar or for the

subsequent fiscal year.

Contact person for addiional information on the intetim report;

Mame: Vemon Hal Telephene: 510-879-4622

Title: CFO E-mail; vemon . hal@ousd.k12,.ca.us

Caiformip Deot of Education
BACS Fnancial Reporting Software - 2008.2,0
Ea: o (Rav 08/27/2008) Pagai .

Prinled: 51192000 |
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Unrestricted General Fund Ovi

2nd Interim

3rd Interim

Beginning Fund Balance $19,585,682 $19,585,682
Revenue Limit $198,525,956 $197,676,760
QOther Revenue $51,916,315 $52,867,361
Total Revenue $250,442,271 | $250,544,121
Salaries, Benefits, Books, Supplies, $234,498,532 $238,140,962
Services, Capital, Other Outgo, Indirect

Transfers In, Sources ($9,306,375) ($9,926,263)
Transfers Out, Contributions $27,763,903 $28,268,871
Total Expenditures $252,956,060 | $256,483,570
Net Increase/(Decrease) ($2,513,789) ($5,939,449)
Ending Fund Balance $17,071,893 $13,646,233 |

expect Success

every student. every classroom. every day.
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arview

Difference

$0

($849,196)
$951,046

$101,850

$3,642,430

($619,888)
$504,968
$3,527,510

($3,425,660)
($3,425,660)

11




General Fund Review

Explanation of Major Changes to Unrestricte

e

Budgeted Decrease in Fund Balance as
of 2nd Interim (March 2009)

Revenue

Increase in Revenues (see siide #13)

Expense

Increase in expenditures such as salary,
benefits, books, supplies, etc. (see siide #14)

Increase in Transfers In/Sources (see slide #15)

Increase in Contributions (see siide #15)

Budgeted Decrease in Fund Balance as
of 3" Interim (April 2009)

expect Success every student. every classroom, every day.
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Increase/
Decrease) in
‘und Balance

$2,513,789)

$101,850
($3,642,430)

$619,888
($504,968)

$5,939,449)

12



General Fund Review

Explanation of Major Changes to Unrestricte

Revenue Limit

Ing

Decreased revenue for lower estimated ADA (176 less ADA than 2™ Interim
estimate}

Other revenue limit changes

Subtotal

Federal, State, and Local Revenue

Charter Pass Through State Revenues (more students than anticipated)

Parcel Taxes (more collected than 27 Interim estimate)

K-3 CSR (lower estimated students in class size reduction classes)

Supplemental Instructicn

Other Federal, State, and Local

Subtotal

TOTAL

expect Success every student. every classroom. every day.
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rease/(Decrease)
in Fund Balance

($753,780)

($95,416)

($849,196)

rease/(Decrease)
in Fund Balance

$1,392,045

$536,636

($654,381)

($415,541)

$92,287

$951,046

$101,850

13



General Fund Review

Explanation of Major Changes to Unrestricte

Expenditure Increases/(Decreases)

Incre

Increase to cover for schools over budget

Increase in state revenue pass through for charter schools

County collection costs for Measure E Parcel Tax

Increase in budget for property and existing liability claims

Increase in school site budgets (Additional Prep Teacher Allacations)

Increase in other outgo (State Special Schools and Payments to County Office)

Increase in budget for Communications Office

Change in indirect cost

Other budget adjustments

TOTAL

expect Success every student. every classroom. every day.
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ase/(Decrease) in
Fund Balance

($1,542,946)

($1,392,045)

($345,780)

($121,505)

($119,013)

($117,242)

($43,905)

(19,120)

$59,126

($3,642,430)

14



General Fund Review

Explanation of Major Changes to Unrestricte

Transfers In and Sources

Incre

Increased transfer from Self-Insurance Fund to pay liability and
existing property claims

Increase in budgeted payment from Chabot Space & Science Center
for Certificates of Participation (COPS) loan

TOTAL

Transfers Qut and Contributions

Incre

Increase in Payment of COPS related to Chabot Science Center

Decrease in 2007-08 Categorical Ending Fund Balances Flexibility

Other

TOTAL

expect Success every student. every classroom. every day.
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d
ase/(Decrease)
in Fund Balance
$121,505
$498,383
$619,888
ase/(Decrease)
?n Fund Balance
($390,102)
($50,000)
($64,806)

($504,908)

15
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8.6 — Obtain and present to the Board of Education
annual independent financial and program audit X

reports for all District funds.

Superintendent Interpretation:
The Superintendent and staff interpret this to mean that the accounting records will be maintained
such that an annual independent financial and program audit can be performed with an opinion

tendered.

Superintendent Indicators and Evidence of Compliance:
An audit report, with an auditor’s opinion, will be obtain and presented to the Board of Education

on an annual basis for approval.

Appendices:
8.6.1 — Sampie of Audit Report Cover Sheet, 6-30-2006

Page 7 of 11




OAKLAND UNIFIED
SCHOOL DISTRICT
Alameda County
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Audit Report
Year Ended June 30, 2006

JOHN CHIANG
California State Controller
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8.7 — Address all findings and resolve all required
corrective actions identified in independent financial X

and program audit repozts.

Supetintendent Interpretation:

The Superintendent and staff interpret this to mean that staff will follow up on any audit finding,

questioned cost and compliance issue identified as patt of an independent audit. 'This will involve
specific responses and cortective actions taken that will tesolve cutrent and/or previous findings.

Superintendent Indicators and Evidence of Compliance:
After the audit finding has been identified, the Superintendent and staff will take cotrective action
such that the finding will not be repeated in subsequent years. Status of prior year findings will be

noted as tesolved or in process in subsequent audit reports.

Appendices:
8.7.1 — Sample of Audit Finding

Page 8 of 11




Oakland Unifted Schoo! District

8.7.1

- . Page 10f2
Findings and Recommendations age o

Year Ended June 30, 2006

The findings and recommendations in Sections II through V represent conditions that the State
Controller’s Office (SCO) considers to be of particular importance. The findings are categorized
according 1o the finding types delineated in the Education Code section 41020(n) and are coded according
to the five-digit codes listed in the “Standards and Procedures for Audits of California K-12 Local
Educational Agencies.” -

Five Digit Code AB 3627 Finding Types
10000 Attendance
20000 Inventory of equipment
30000 Internal control
40000 State compliance
50000 Federal compliance
60000 Miscellaneous
F0000 Instructional materials
71000 Teacher misassignments
72000 School accountability report card

SECTION IT—FINANCIAL STATEMENT FINDINGS

FINDING 06-01— As of June 30, 2006, the district had a total general fund balance of
325,222,048, Of this amount, the disirict had $18,736,383 reserved,
leaving the available unrestricted reserve of $6.485,665. Of the
vnrestricted fund balance, $150,000 was reserved for the revolving cash
fund and $4,912,848 was reserved for other purposes, leaving $1,422,817
designated for economic uncertainties. Available reserves for a district of
this size cannot be less than 2% of the total outgo of the general fund;
this equates to $8,015,131. As of June 30, 2006, the district’s reserves
were 56,992,314 below the required level of the amount reserved for
economic uncertainties.

Minimum reserves
not met
(30000) (600GG)

In addition, as a result of state compliance findings over the past four
years, the district may be required to repay a material amount of
questioned costs, further decreasing the available reserves. Continuing to
operate with insufficient available reserves could lead to further financial
difficulties for the district.

We also noted that the district’s Self-Insurance Fund had a negative fund
balance of $(34,764.844) as of June 30, 2006, and the district’s
Statement of Net Assets, which includes Capital Assets and long-term
debt, had a negative unrestricted fund balance of $(87,672,451). The
deficit fund balance and negative unrestricted fund balance indicate that
the district does not have sufficient resources to meet future liabilities.




& 8.7.1
b ' Page 2 of 2

K : Financial and Compliance Audit

California Code of Regulations (CCR), Title 5, section 15443, states in
part. '

Available reserves cannot be less than the following percentages or
ameurts as applied to total expenditures, transfers out and other uses
except as provided in the Education Code Section 33128 ... 2% for
districts with 30,001 to 400,000 ADA.

Education Code section 33128.3 states:

(@) Notwithstanding the standards and criteria adopted pursvant to
paragraph (3) of subdivision (a} of Section 33128, for the 2003-04 and
2004-05 fiscal years, the minimum state requirement for a reserve for
economic uncertainties is one-half of the percentage for a reserve
adopted by the State Board of Education pursirant to Section 33128 as
of May 1, 2003,

(&) For the 2005-06 fiscal year, the minimum state requirement for a
reserve for economic uncertainties shall be restored to the percentage
adopted by the State Board of Education pursuant to Section 33128 as
of May 1, 2003.

This condition has remained constant in each of the three prior years’
augits, This is a repeat of Findings 03-01, 04-01, and J5-01.

Recommendation

The district should ensure that it maintains the required available
reserves. The district should menitor its available reserves, and, if
necessary, reduce expenditures to comply with the requirements. In
addition, the district should implement the recommendations pertaining

to the state and federal compliance findings to ensure that costs are not
disallowed in the future.

District’s Response

The district chose to not provide a response to this finding.

05~
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8.8 — Provide sufficient support to the Andit
Committee to ensure that they effectively fulfill their
duties and responsibilities as legislatively cstablished
by the Board of Education.

P5

Superintendent Interpretation:

Supetintendent and staff interpret this to mean that the staff to the Audit Committee shall be in
compliance with BP 3461, “Audit Committee,” and work cooperatively with the Committee to
fulfill its obligations to the Board of Educatdon and the community at large.

Supetintendent Indicators and Evidence of Compliance:

The Superintendent shall make available to the staff of the Audit Committee the resources needed
to carry out the Committee’s work and to implement changes in procedures to cotrect exceptions
documented in internal and external audit reports.

Staff to the Audit Committee shall report to the Committee any findings and tecommendations
including any obstacles preventing the work from being completed. Twice a year, the Committee
will perform evaluations on the accuracy and rimeliness of information received by staff as
evidence of cornpliance.

Page 9 of 11
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8.9 — Provide sufficient suppott to the Measure B
Qversight Committee to ensure that they effectively
fulfll their duties and responsibilities as legislatively
established by the Board of Education.

P

Superintendent Interpretation:

The Superintendent and staff interpret this to mean that the Commuittee shall be provided with the
necessaty information in a timely manner to fulfill its duties and responsibilities,

Superintendent Indicators and Evidence of Compliance:

Minutes from the Committee and copies of any requested data will serve as evidence of

cooperation by staff with the Committee. Twice a year, the Committee will perform evaluations on

the accuracy and timeliness of information received by staff as evidence of compliance.

Page 10 0f 11
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Compliance
Notin
compliance
To Be
Completed
Compliance
Notin
compliance
Te Be
Completed

8.10 — Provide sufficient support to the Measure G
Oversight Committee to ensure that they effectively
fulfill their duties and responsibilities as legislatively
established by the Boazd of Education.

P4

Superintendent Interpretation: '

The Superintendent and staff intetpret this to mean that the Measure G Oversight Committee shall
be provided with the necessary information in a timely mannet to fulfill its duties and
responsibilities,

Superintendent Indicators and Evidence of Compliance:

Minutes from the Committee and copies of any requested data will sexve as evidence of
cooperation by staff with the Committee. Twice a yeat, the Committee will petform evaluations on
the accuracy and timeliness of information received by staff as evidence of compliance.

Page 11 of 11






