














April 26, 2012

Tim White, Assistant Superinter :nt
Facilities Planning and Management
Oakland Unified School District

955 High Street

Oakland, CA, 94601

RE: PROPOSAL — Career Technical Education, Facilities Program Application

Dear Tim,

Pursuant to our recent discussions over the last few weeks, and meetings with the District’s facilities
team members, we have prepared this proposal to prepare a CTE Facilities Program Application. Our
proposal includes a description of tasks, an outline of the deliverables, and an estimate of time and a
price proposal for this effort.

The purpose of this assignment is to establish a nexus between a Career Technical Education program
and the facilities at Fremont HS. The goal is to seek and receive funds to construct or improve
specialized facilities to meet the programmatic needs of unique academic programs offered at Fremont
HS.

Our approach is to work with the District’s academic office to review and analyze existing and proposed
programs on site, to identify the best fit to one of the fifteen CTE academic programs in CDE’s
Framework for California Public Schools. Moreover, we will coordinate with the District’s architect

assigned to the planning of this facility.

We hope you favorably review this proposal, and we look forward to assist you with this effort.
Best regards,

Arturo Taboada



Oakland Unified School District
Career Technical Education
Facilities Program Application

The Oakland Unified School District is interested in pursuing a Career Technical Education
(CTE) grant from the California Department of Education (CDE) to provide and or enhance its
facilities at the Fremont HS site. This grant program requires two key elements; a) the

preparation of the Facilities Program Application, and b) the completion of the required
OPSC/SAB forms.

ALMA Strategies is pleased to submit this proposal to assist the Oakland USD with the
development and preparation of the District’s portion of the Career Technical Education (CTE)
Facilities Program Application. Further, ALMA will coordinate the final deliverables with the
District’s facilities funding consultant to submit to OPSC/SAB.
The development and preparation of this application will consist of the following tasks and
meetings.

1) Planning the application process and timeline.

2) Initial meeting with the OQUSD CTE program point person, the architect, and the facilities
representative.

3) Data collection (student enrollment, feeder schools matrix, etc.).

4) Progress meetings (2 max) with the OUSD CTE program point person to define and
refine the program.

5) Program development

6) Program validation meeting with the OUSD CTE program point person, the architect,
and the facilities representative.

7) Preparation of DRAFT application.
8) Coordination of architect and cost estimator deliverables.
9) Final DRAFT to be reviewed by OUSD
10) Preparation of final document for formal district review and approval.
11) Coordination of submittal with OPSC/SAB consultant.
The final deliverable will consists of the documents required by CTE and are listed below. We

have estimated approximately 90 hours to complete the work for a total fee of Not To Exceed
$14,850. The estimate is listed below.









