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Enactment No.
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By
OAKILAND UNIFIED SCHOOL DISTRICT
Office of the Board of Education
June 22, 2011
To: Board of Education
From: Tony Smith, Ed.D., Superintendent
Timothy E. White, Assistant Superintendent of Facilities Planning &
Management, Buildings & Grounds and Custodial Services
Subject: Presentation: Measure B (Fund 2122) — Budget to Actual Expenditures, and
Cash Projections
ACTION REQUESTED

Presentation to the Board of Education of the Measure B (Fund 2122) - Budget to Actual
Expenditures, and Cash Projections as of June 15, 2011.

BACKGROUND

In keeping with the Qakland Unified School District’s commitment to the improvement and
development of its K-12 facilities, the District has embarked on a groundbreaking plan to create a
district-wide modernization of the District’s schools.

STRATEGIC ALIGNMENT

Among the key purposes of the District’s Facilities Master Plan is to provide an academic
environment for the Qakland community that will give every student, educator, and community
member using our facilities the best possible opportunity for learning.

Through implementation of the Facilities Master Plan, the District intends to improve the
District’s facilities in terms of structural integrity, safety, reliability of operating (mechanical)
systems, access to modern resources, number and type of appropriate laboratories and specialized
instruction rooms, opportunities for physical education, and attractiveness, such that the Oakland
Public Schools are second to none. Operation of the District schools under the planned approach
is intended to ensure safety, cleanliness, and orderliness for all individuals participating in the
learning process.

The basic facility needs of students such as proper lighting, functional roofs, noise control and
well maintained buildings, not only convey the message that we value our students and teachers
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but may foster a sense of school pride and community ownership which may improve attitudes
towards learning. The implementation of the Facilities Master Plan is our first step in that
direction.

FISCAL IMPACT
The funding source for this project budget is the General Obligation Bond-Measure B.

RECOMMENDATION
Presentation to the Board of Education of the Measure B (Fund 2122) - Budget to Actual
Expenditures, and Cash Projections as of June 15, 2011.

ATTACHMENTS
Division of Facilities, Planning and Management — Measure B (Fund 2122) - Budget to Actual
Expenditures, and Cash Projections as of June 15, 2011.
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Division of Facllities, Planning and Management

Mesure B (Fund 2122)

Budget to Actual Expenditures

PROJECTED
EXPENDITURES
Closed} Actual Actual COLUMN H COLUMN | COLUMN J
COLUMN A COLUMN B COLUMN C COLUMN D FY 200810 FY 2010-11 Prejected Projactad Projected
Project  |Dtaited Board Approved | IFAS Actuals IFAS Actuals IFAS Actuals Expind i
Numbar | Status Sita Project Working Budget FY 06507 FY0708 al30Me YTD 5311 YTD FY 2010-11 FY 201112 FY 201213
To52 Pre Design Whittier New Bullding 3.000,000 0D 5,030 97 1,000,000 00 000,000,000
8007 Pre Dosign | Burbank (Exglore} Srra'l Bchooks 1,286,600 00 - - 13,562 00 6B3,300.00 683,300 00
TiT Pre Design Prascolt Smali 528,000 00 B.O5T IR S0.000 00 200,000.00 278,000 00
Castlarmant Lifa Academy Reof replacement 200,000 DO 4,245.56 10000 00 0,000 00 100.000.00
1061 FreDssgn |Edna Srewer Resiroom Rencovation 508250 00 A05,780 00 - -
T34 Pra Demgn D0 Fira Al 1,200,000 00 20,480.00 50,000 00 B00,000,00 550,000 00
Ti16 Birockfs Y 38,164.23 . 38,184 23
7118 Pre Design | King Estates Schools [Fire Alarm Replacemont 608,600.00 3.560.00 H0,000.00 300,000 00 258,900 00
Tizo Pra Design | Joaguin Mier Firg and intrusion Alam Reglecement 554.938.00 200,000 00 254,038 00
7124 Pra Casign | Glerview Elomentary [Fire and Intrusion Alarm Replacement 552,800.00 300,000 00 259,500 00
118 Pro Cosign |Foster Elamantary Fire Alamm Replaterment 428,500.00 200,040 00 128,500 00
7130 Pra Rasign | Burbank Elemendary  {Fire and Infrusion Alarm Replacoment B21,000.00 300,000 00 321,000 00
7128 Pris Dasign Bella Vista Elementary Flee and Intiuseen Alav Replacersend B21,000.00 300,000 00 31,000 00
7121 Pre Dasign Far Wast High School (Fire and Intruzlen Alarm Replacerment 255,000 00 200,000 00 55,000.00
ez Prx Dasign Lafayaits Elemantary |Fira and labson Alarm Raplacerment 584,800 00 . 300,000 00 264,800 00
13z Pra Deaigs Laktview COC Fire and Intrusion Alarm Replacament 108,000.00 80,000 00 I0.000 00
7120 Pra Desian Leckwedd COC Fire and labrusan Alamn Replacament 108,000 00 80,000 00 28,000 00
7128 Pre Design ESanta Fa COC Fire and ktrugion Alarm Replacamant 108,000 00 &0,000.00 28,0060 00
7123 Pre Dasign Pledment Avenus ElaniFire and Ibrusion Alrm Replacement £67,900.00 300,000.00 357,500 00
7126 Pre Design | Sharman Elsmentary (Fire and nlnusion Alarm Replacamarnt 621,000.00 300,000 00 321,000 00
Tnes Pra Design Patk 1,025,000 00 75183 1.025,000.00 -
TIoE Pig Design |Wabster Academy Fiichen Ranovation 555,500 00 565,500.00 . -
044 Pra Dasign  [MeClymonds Small Scif Smel Schools 2.800,00000 T2 1485958 55,430.10 12,458 B0 1,360.335.65 1,260,226 65
50% [Frg Dasign Fremord Federation Phase 3 10,030,000.00 58,356 84 487,575.00 - 4341601 #,727,034 08 4,727,034 08
3033 Pre Design Lugear Elarmuniary [Maderrization 2,300.000.00 1354500 3021585 1157 T4 4,500.00 1,132,137 85 1,127,637 06
L] Fra Dasign  |Melrose [Smad Scheols (Brigges) 700,000 00 - - 350,000 00 350,000.00
Pra Design Total 30,049,372.23 22,592.92 76,238.07 5682,171.84 4,500.00 180,673.35 3,287,934.23 14,282,796.68 |  11,813,136.5¢
012 Design 5 7,481,681 00 - - 220,183 44 3,740.830,50 3,740,830 50
7003 Dasign Wabster Academy SDC Replacernent 2,707,500 00 45.578.55 2,707,500 00
Toad Design Jetferson Elementary |CDS Fire Alarm Replacemant 78,200 00 8,518 10 79.200 00
7o Design uk Yau SC:C Fire Alarm Replacame 80,200 OO 56,245 02 9020000
Toaz Design Highland Small SchoaldCOC Fire Alarm Replacement 3,100 00 £0,207.51 63,900.00
Toa3 Dresign ‘Cenbro Infanil (GO Flee Alamn Replacermnent &0, 200 OO 8,850,007 90,200.00
7094 D Harriet Tubman (COC Fire Alarm Replacement 78,200.00 4,080.00 920000
7085 Design Goldon Gole GOG Fire Alam Replacement 90,200 00 2,088.78 B0,200.00
056 Cesign Skyfine High School  fAudionue Fire Alanm Replacement 430,000 00 130,000 G0
ose Dsign Lochkwood E5 Fire and Intursion elasm Roplacement 542,700.00 50,258 1% 542,700,00
7093 |Desn ES Fire Alanmn Regacanent £01,000.00 361,280 28 £01,000 00
7100 Deaign Redwatd Heighls ES Fira Alnrm Repfocameni 455,650.00 ExEEALE 455,650 00
T2 | Design Manzarda Elementary (COC Firs Alarm Raglacamsant 83,100 00 a7a 03,100 00
7103 Dasgn Casar Chavez Fire Al Repl £48,900.00 45,498 94 545,800 00
7104 Desgn Piedmont COGC Firg Alarm Replacement 83,100,00 6,158 43 £3,100 00
TI08 (Design Washington Smali Sch|CDC Fire Alarm Replacement 95,700.00 amn 65,700,080
04T Design Dowmilawn Mew Educationel Complax 33.000,000.00 12,000,000 00 21.000.000.00
TOED (Dazign Life Academy Lite Academy Rengvalien Seisnue/Reno 18,000,000 00 178,282 28 1,047,497 96 10,000,000 00 5821.T7 74
Toza (Dasign | Amayo Viejo [COC Replacement 3,064,500 00 Ji1.454 13 46,665.50 2,064,500 00 B38.545.87
7050 Design Havenscour Middle  |Classroam and Gafeteria 12,234,000.00 47082461 911,577.48 B.234,000 00 2,529.075.39
Te03  [Design H Maddle 1.376,080.00 234300 431885 51,856,00 247,886 98 TBR.417.15 848,344 00
T2 Design Hinul CDC Repfacomant 3,275,200.00 73,264 69 242,606 81 2,275,200 00 426,73531
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Division of Facilities, Planning and Management
Mesure B {Fund 2122)
Budget to Actual Expendituras

PROJECTED
EXPENDITURES
Closwd) Actual Actual COLUMN H COLUMN | COLUMN J
COLUMN A COLUMN B COLUNN G COLUMN O FY 2005-10 FY 2010-11 Projected Projeoted Projectod
Project  |Detalled Board Approved 1FAS Actuals IFAS Atuals IFAS Actuals ! F
Numbar  |Status Site Projoct Warking Butiget FY 0607 FY0708 FY 0809 BR300 YTD 53111 YTR FY 2010-11 FY 201142 FY 2012-13
7027 Cesign Laure] Elsmantary  |GOC Repacement 3,889,800 OO - 195,557.49 102,004,45 2,689,600.00 £04,442 51
7080 Design Menteiair Mew Classroom 17,124,206 00 35.274.12 1,069.917.05 916,508 07 10,000,000.00 5.018,094.83
025 Cesign €D Rep! t 3,963,624 00 - 103,436 40 309,623 55 2,553,624.00 B86,543 60
7075 Desgn Siyine High School [ Skyline HS Wetlnass Center 750,000 00 20,764 04 110,478.42 BRB 47702 30,7619 04
7077 Design Frick Frick Weliness Canter 750.000.00 24,1457 42,162 58 T01,708.58 2414571
7078 Desagn Elmhurst Middis Schoaf Elmburst wallness Cantar 750.000 00 21,5020 99,520 23 705,960 B0 21,509 60
600 Design Highland Srnall Seheol{Penable 18,733,142 00 140,256 a2 43,049 92 938,846 34 640,853 88 11,940,093.00 2.612,047 98 908,846 34
7076 Design Dewntown Ed, Compla|Downtown Ed Com, Welnass Center 4,500,000 00 . 750,000.00 750,000 00
Desagn Downitewn Ed Comple] Downtown Education Complax . 135,020 84 1592481 2% 76,000 00
6004 Desgn Lowadl Middla Madarnization 14,410,000.00 936,934 08 839,201 08 3,000,000 00 7.910,000 00 2543,085,92
7082 Dasign Lowed Middle Huallh Center 4,183,660.00 46,295 79 18,181 50 1,087,412 42 59,652.79
7039 Dasign Leurel Etementary  [Firo Alam Replacement 160,000.00 16,882 50 287938 425,37 137,238.11
3052 Total  |Design Manzania rzati 3,990,084.00 175,073.00 767,259 51 B71,039.26 £4,349.16 80.452.85 1,867,770.80 373,772.16 -
Besign Total 147,363,967.00 175,073.00 939,860.83 1,075,365.67 4,735,261.68 8,439,562.04 72,861,422.87 60,5614,270.03 7,282,742,76
6001 (Construchon  |Chabol Elementary  |Portable 18,900,000,00 324,314.96 1,658,881 23 6,791,160 32 7,088,187 81 1,089,587 54 2,126,445.69
6017 Construction  [Ukban Promiss Acader|Mult-purpose Gym 7,088,354 00 579,564.00 198,062.83 3,204,546.21 1,910,122.67 £90,999,9% 2,316,780.79
7001 Constiuchon  [Calvin Simmens Healtn Canter 1,327,036.00 2,343 00 62,514 78 123,877 59 S12,147 13 ©62.0680 22 176,122.41
mes o Middla Canter 1,296,924,060 234300 87.388.74 24,543.94 761,635 45 1,000,000 0O 184,650 32
7038 |Construction  |Distnetwide Playground Inspechons & Repair 1,600,000 03 2907000 648651 §76,573 93 1,200,000 00 204,443 48
€003 [Constructon  |Elmhurst Middie Small Schools 7,300,000 00 19,330.47 550,776 98 584,690 34 273,242 40 2,598,942 62 3,000,000.00 4,135,000 20 1,721,757.60
7002 |Construction  [Madisen Middle Heath Centar 1,264,150 00 2,343.00 2286132 4482003 954,656.16 F30,945.65 955,379.07
047 | C Middile 3,451,708.00 206,63 110,478 91 2,000,079 35 125,714 60 148,522 90 BES, 360 10 228,829 40
2024 [Construttion  [Menters Modemszation 9,935,000 00 45.225.00 54,551 62 365,205.64 48,517 38 5,141,050.18 4,000,000.00 1,538,017 84 2,851,482 64
7020 (Construction  [Moeaters Fira Afarm 525,000 00 6.207.50 2500220 - 847,522 18 483, 780.30
@ [ Prescolt Sehoals {FLACE) 3,475.000 00 $5872.77 231,239 93 4877152 3,041,048.59 2,867 86730 151,220.48
6007 c Jellerson y |Poriabis 18,209,000 00 16,249.44 344,030.12 1,316,628.95 2.219.758.35 7,476,724.36 11,000,000.00 2.922,881.49 380241 65
7045 C R Feenoval 263.50.00 58,235 00 17,637 23 426.666.41 571,685.00 335.853.77
&032 Construction  {Oakiand High Hualth Carlar 2,751.62500 5267177 185,706 15 149,947.85 1,637,854 30 614,20385 1.749,005.58
5016 Construction  |Oakland High Madermdzation 25,197,597 00 32337 373453 01 2,445,384 87 12,568,130 B2 8,548,582 78 7,880,435 65 1,831,889 08
3049 Tetal Cox | Classroan 16,745,000 00 178,063.62 1,867,451,85 4,576,980,16 6,119,520 33 3,169,081 16 3,732,944 83 50,000 00 -
2027 o Cox E Small Schoots 5,351,349.00 29,120 00 340,449 79 824,030.78 3,854,154 42 79711692 203,595 01
Construction Totat 126,396,256.00 612,853.60 | 6,130,840.56 | 19,996,788.57 | 3691266677 40,162,237.56 | 41,807.472.60 13,381,161.92 5,953,481.89
012 Close Out CaMand High Witiams Selilemant 18,062,136.92 10,506,091.24 7345188 75 31,2893 .
3038 Close Gut Madison Miggte 8,796,084 00 272,591.83 1,165,746.77 5,443,831 82 459,377 48 75,678 40
P Ciogs Out Ralph Bunche Medernization 4,200,000 00 9,340 00 38211110 HIB274.80 S56.781 57 sag1zar - -
m3 Closa Out Hyghland Small School{Fire Alarm Upgrade 260,000 00 465250 22,558.16 2I/HEIB 80
027 Close Ot (Manzanita Elsmantary [Small Schoots 150,000.00
Elizty Closg Out Linceln Elementary  (Ferable Repiacemant 8,685,228.00 B5.785.48 489,560.19 5,258,646.07 1,132,444 23 92,524 72
o011 Cloys Qut Bmaok School; P A80,526.00 - P47 BTAET 168 BT8.67 49,868 12
2035 Close Cut Calvin Simmons Modernzaton'Small Schools 4,232,060 00 [2E-0) 1,916.032.95 1.910,562.03 £2,024.04 2,354.10
3041 Close Out [ Whittier i 3,904,240 00 12,430.74 4,745,112.31 1,918,237 45 13,833.71 80,385 21
Close Dut Total 49,063,270.92 379,913.87 | 16,388,308.06 | 23,480,562.76 3,051,846.03 305,704.52 - - .
S Completed  [Ars Far Wes! InsercomiPA/Ciock Repairs 206,315.00 21076 11 105,117 45
2062 Completed  [Oadand Tech Cakland Tach Moternizaton 3,327,843 00 404 267,68 1,623,523 49 240,032 27 6815 -
7047 Completed  |McClymonds McChyrands intarcomPA/ziock Repavs 287,321 00 226,170 1 1,240 00
8015 Completed  [Castl 3,570,000.00 177391 59 3,151,441 04 22617205 127919
s018 Gompleted  [Gale Middle School  [Renevatens 97983887 202,195.42 586,553 57 1,089,68
7004 Complaled  |Cola Middie Schoel  (Healih Center 71,948 75 11,48 71638 29 -
2040 Complated | Perata Modemization 1,430,586 00 76 90 36,226.61 1.088.208.52 234,847.96 1050 00 1,050 00
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Division of Facilities, Planning and Management
Mesure B (Fund 2122)
Budget to Actual Expenditures

PROJECTED
EXFENDITURES
Closad) Acteal Actual COLUMM H COLUMNI COLUMN J
COLUMN & COLUMN B COLUMN © COLUMN D FY 2008-10 FY 2010-11 Projactad Projacted Projected
Projact Detattad Eoard Appreved IFAS Actuals [FAS Actuals IFAS Actuals F E di i i
Number  |Status Site Projest Working Budget FY 0807 FYOT0R FY D808 B30M0 YTD &3t ¥TD FY 204011 FY 2011-12 FY 201213
WM (Cempletad Haever [Modermzabon 4,E04, 46200 3,550 00 58,358 72 4,048 673,42 12,800 54 288845 26B4.46
3037 (Completad Clavaland Phase 2 3,805,574.29 868,855 02 2,458,722 45 482,542 07 1,003 75 2,450 00 2,450.00
3025 Middle 5,221,468.00 177483 16588567 4,572,505.58 31.078.44 783383 veEa 83
anzn (Complaled Emergon Elemantary  (Modemization 5,200,000 00 65513278 3,164,070 00 7047258 159109 204810 2.048.10 -
apoe (Completad Cartar Middle |Modermization 3,008,804 00 169193 2,267,785 04 602,858 13 84,435 07
TO3I7 (Compluted Sequala [Sequola Penable Installation 80,000 0O 73,581 40
3038 Lourel 1,083,722 02 5221625 1,112,718 685,251 33 2082351 1,025.40 1,025 40
021 d Heights PoridPertable addition 157,500 02 10,976 23 131,810,528
Libeary £00,000.00 497,065 00
38 5,757,641.00 J\5.33272 3,342,584.59 1,749,744.01 38250.76 2,584 74 2,584.74
To14 [Completad Cale Middle Schood  |InlerconyPA/CIock Repairs 146,351.00 2152362 124,828 90
e (Completed t Heusing 21592442 64,4051 151,518.21
4026 Total  |Completed Highland Seal SchooliModernization! Srall Sehecls 1,300,000,00 26752338 499,563.78 #8080 87 8,627 89 - . .
2020 Completed [Joaguin Miller [ADA Accassbility 1146000
4025 Tolal  [Completed Fing Estates Smel Sc{Small Schools 3,500,000 03 141,880 88 585,502 71 7172 60 6563 - - -
e Lafayalte Clock Repairs THETT 00 20,796.14 45,700 .40
013 [Completed Webster Academy  |Poriable Damolition 195,000 03 40.850.42 164,336.14 -
Completed Total 44,215,738.13 2,004,167.04 | 1638544712 | 18,871,208.33 1,169,017.52 20,683.72 19,404.53 - -
TOTAL 396,087,604.28  4,194,600.52  39,920,694.74  53,936,188.17 45,873,202.00 49,108,861.189  117,966,234.23 88,778,220.53 25,049,381.24
P Ex FY 7 thru FY 1213 Projected Total Bond Balance
Board Approved Propcls 396,067.604.26 Bnglnning Measure B Bond Balance 5 438,000,000
Less Expendituras lo dote Less Board Approved Wedking Budgels g {396,087 604)
IFAS Actuals FYDROT {4,194,800.52) Expactad Adddional Mow Projacls g (18,112,386)
FAS Actuals FYOTIOD (39,920.604.74) Projected Facidlies stafl salary Exponse 5 (8,000,000)
IFAS Actuals FYOWOR (83,985,185.17) Projected Facities Conasitant expenses 5 (14,600,000)
|FAS Actuals FYOR10 45,673,282 .00) Unallocated Balance 3 (0]
IFAS Prejected FY 10011 46,000,000 0C)
Less Fulure Proocted Expendilure (12-13) (196,112,628 BS)
Rempning Werking Budgel -
Changes from Previous Report
Provdous Approved Warking Budgel 405,402,000 42
Addition of Brockield Playgreund Praject 36,184.23
Additon of Castlemont Life Azsdemy Reof Replacument 200,000.00
Acdiion of Mew Fira & Intrusion Alamm Projects 7,020,838 B0
Savings fom comploled projects added bok to Fund 21 (17.580,408 17}
New Approved Wesking Budget 305,087,504.28
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Prepared by C. Love

Division of Facilities, Planning and Management

PRE DESIGN

DESIGN

CONSTRUCTION

CLOSE OUT

COMPLETED

STAFF SALARY

CONSULTANTS

TOTAL

Citizen's Qversight Committee Meeting 6/15/11

1:29 PM 6/8/2011

FY 2010/2011

YTD Actual Expenditures

(%)

Measure B (Fund 2122)

5/31/2011
(H)L

2/25/2011 5/31/2011 2125/2011
51,967.78 180,673.35 (128,705.57)
6,489,200.89 8,439,562.04 (1,950,352.15)
32,219,909.67 40,162,237.56 (7,942,327.89)
222,362.28 305,704.52 (83,342.24)
4,897.69 20,683.72 (16,786.03)
1,318,747.00 1,883,276.86 (564,529.86)
3,042,250.00 4,083,997.50 (1,041,747.59)
43,340,344.31 55,976,136.64 (12,626,791.33)

CBOC SUMMARY for 061511 meeting




