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Call to OrderA.

Chairperson David Kakishiba called the meeting to order at 5:03 P.M.

Roll CallB.
Vice Chairperson Lacy Asbill

Member Gary Yee

Chairperson David Kakishiba

Member [Vacant]

Present 4 - 

Secretary Michon ColemanAbsent 1 - 

Speaker Request Cards/Modification(s) To AgendaC.

Chairperson Kakishiba took up item 16-2397, under Unfinished Business first pending 

arrival of stafff to present on item 16-2395.

Adoption of Committee MinutesD.

16-2584 Minutes - Measure N - College and Career Readiness Commission - November 

1, 2016

Approval by the Measure N - College and Career Readiness Commission of its Meeting 

Minutes of November 1, 2016.

16-2584 Minutes - Measure N - College and Career Readiness 

Commission - November 1, 2016
Attachments:

A motion was made by Vice Chairperson Asbill, seconded by Member Yee, that this 

Committee Minutes be Adopted . The motion carried by the following vote:

Aye: Vice Chairperson Lacy Asbill

Member Gary Yee

Chairperson David Kakishiba

Member [Vacant]

4 - 

Absent: Secretary Michon Coleman1 - 

Non-voting: 0   

Enactment No: 16-1860

Adoption of the Committee General Consent ReportE.

Unfinished BusinessF.

16-2395 Measure N Commission - 2016-2017 Measure N Funding Allocations to High 

Schools - Administrative Guidance - Implementation of Allowable Uses of 

Measure N Guidelines

Approval by Measure N Commission of Administrative Guidance for 2016-2017 Measure 

N funding allocations to high schools regarding Implementation of Allowable use of 

Measure N Guidelines.
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16-2395 Measure N Commission - 2016-2017 Measure N Funding 

Allocations to High Schools - Administrative Guidance - 

Implementation of Allowable Uses of Measure N Guidelines 

(12/6/2016)

Attachments:

David Kakishiba, Chairperson, highlighted a contradiction between the proposed 

Administrative Guidelines and the Policy, recommended by the Commission, that was 

adopted by the Board. 

David Kakishiba proposed that the Administrative Guidelines, as presented, be adopted 

and that the Commisson make a recommendation to the Board to modify the Policy 

reconciling the Policy and Administrative Guidelines..  

No Public Comment

A Motion was made by Vice Chair, Asbill and Seconded by Secretary, Coleman that 

this motion by adopted. The motion carried by the following vote:

Enactment No: 16-1861

16-2397 Measure N Commission - Commissioner's Vision - Expectations - End of 

Fiscal Year 2016-2017

Discussion by Measure N Commission of its vision and expectations by the end of Fiscal 

Year 2016-2017. 

16-2397 Measure N Commission - Commissioner's Vision - 

Expectations - End of Fiscal Year 2016-2017 (12/6/2016)

Attachments:

Joanna Vazquez, Project Manager for Measure N, started the conversation on the vision’s 

and expectations of Measure N Commission by the end of 2016-2017 school year by 

saying, “school sites are trying to understand what the Commission expects, how the 1st 

year of implementation look like for schools throughout the year, what the schools are 

being evaluated on.

There were 4 opening questions:

 1. What does a successful Implementation Year 1 mean and what does it look like for

schools?

Lacy Asbill, Vice Chairperson answered by she believes the Commission is looking for 

solid designed thinking between the initial plan that was submitted, staffing that went in to 

place, actions that was taken up. Looking back at qualitative and quantitative data, like to 

determine if the initial plan is working or not. What’s needed to be retooled? What 

unsuccessful year would look like a lot of things was done, but didn’t aligned at all with the 

plan that was approved, new leadership or strategies, but without a clear through line why 

the direction was shifted so dramatically

Commissioner Yee, stated, successful implementation is school havoing a clear strategy 

for a full implantation comprehensive approach to high school education, that integrate 

challenge with career base learning and real world work experiences. The principal and 

school staff understand that the purpose of Measure N is not the same as the goals of 

Measure N, it’s not simply changing high school dropout and graduation rates, but 

implementation of the comprehensive approach. By the end of the first year he would like to 

see some targets in terms of the students who are in high quality approved pathways. 

Michon Coleman, Secretary, stated, it’s important that the steps are laid out to demonstrate 

a successful plan, but also to allow a lot of learning for those that come. 
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David Kakishiba, Chair, stated, a successful implementation is having the schools do what 

they say they were going to do, what did the schools learn from it, what is their assessment 

in terms of building out their entire school along with Linked Learning framework? School 

leaders are able to give a detailed and sober assessment of where they are at and where 

they are going. 

2. What does the Measure N Commission expect to see in terms of deliverables at the end

of Implementation Year 1?

a. Will schools need to present something similar to the Planning Narrative piece

that was part of the design year?

Commissioner Yee, stated, he is concern that by the end of the year the Commission will 

get information about graduation rates, dropout rates, which is good, but is not expecting 

those things to be influence by one year of investment. What is he expecting to hear is 

some understanding of how serious the school is in adopting a comprehensive 

implementation. 

Would like to see action research, problem or practice where a conclusion would come out 

from it, said Commisioner Yee.

Lacy Asbill, Vice Chairperson stated, wanted to see accompany SPSA that looks like a 

brief not laborious something that can be gathered throughout the year implementation 

narratives. Would like to see a document that says this is what our plan was, this is what 

the staffing looks like to accomplished the plan, this is the practices that was in place on 

ongoing basis that allowed the Commission to be intentional and here is what was learned 

and what is needed to be revised on an ongoing basis and what’s the thinking behind that. 

A short implementation narrative that holds the process is the karait to getting it done, and 

what that implementation looks like throughout the year.  

3. Under what conditions would the Measure N Commission decide that a school isn’t

fulfilling their Education Improvement Plan (SPSA)? And 4. If a school isn’t fulfilling their 

Education Improvement Plan based on the conditions decided by the Measure N 

Commission, what will the funding recommendation be?  

Lacy Asbill, Vice Chairperson said she wants the Commission to have a set of guidelines 

and policy to present to the Board around the politically tricky situation of schools, for 

political reasons are challenging to sort of reduce funding around. Some schools might 

benefit from another year of planning. Given the fiscal policy that the Commission set 

holding all funding in each school in its own reserve, allowing funds to roll over year after 

year, and no use it or lose it. Curious about what the Commission thinks about the 

condition in which schools not meet the criteria of the rubric, what it would look like to have 

schools repeat planning year, how would the Commission discuss it with the 

Board-Oversight and to explain the reasoning and the thinking. Understanding that there is 

a political dynamic of it. Interested in being policy makers around shift and design thinking 

around schools and have a $10 million a year opportunity to do business in a new way. To 

think about pressure around rubber stamping funding decisions, pushing through plans that 

have not been thoughtfully crafted in every step of the process in every rubric.  How can 

the Commission protect the legacy of the Parcel Tax and make sure to really inform the 

voters and saying to them, some of you were saying you can’t trust us, but here is the track 

record that shows that we are a good stowards and you are ready to renew the Parcel Tax 

for another ten years. 

David Kakishiba, Chairperson stated, it’s not a block funding or unrestricted general funds 

grant. It’s both to incentivize and initiate some real change and transformation in some 

school and if it’s something that people don’t want to do, then people shouldn’t have their 
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hand in the till, but in a way be supportive. 

Commissioner Yee, stated, there are two conditions: one, if the school budgeted for a 

position, but wasn’t able to hire the person and the budget wasn’t spent. The Commission 

wants to know about it.  Two, did a school put something in their plan, but there was no 

evidence that something was built into their ongoing implementation plan.

Commissioner Yee, wanted to know if the Commission is willing to entertained, if staff 

come up with a recommendation for additional year of planning and suspending some of 

the expenditure?

No public Comment

Discussed

Roll Call (Secretary's Observation)

Secretary Michone Coleman present at 5:06 P.M.

New BusinessG.

16-2585 Measure N Commission - Implementation Status - Measure N Participatory 

Action Research Plan

Presentation to the Measure N Commission of implementation status of the Measure N 

Participatory Action Research Plan.

16-2585 Report - Measure N Commission - Implementation Status - 

Measure N Participatory Action Research Plan

16-2585 Measure N Commission - Implementation Status - Measure 

N Participatory Action Research Plan - Fetterman & Associates - 

Recommendations

Attachments:

Joanna Vazquez, Measure N Project Manager and the Commission discussed about:

- How to start messaging out what Research Action Measure N evaluation is

- To make sure schools, teachers, and community knows that they are being included 

and this is how it’s being evaluated 

- Starting to work with All City Council to have the student action research and to have it 

intergraded and providing that type of evaluation 

- Questions that the Pathway Coaches and the PAR team are going to grabble with is 

happening at school level 

- What is the team expecting to produce to the Commission in June?

No Public Comment

Discussed

16-2586 Measure N Commission - 2015-2016 Measure N Student Outcomes Baseline 

Data Report

Presentation to the Measure N Commission of the 2015-2016 Measure N Student 
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Outcomes Baseline Data Report. 

16-2586 Measure N Commission - 2015-2016 Measure N Student 

Outcomes Baseline Data Report

Attachments:

Joanna Vazquez, Measure N Project Manager and the Commission discussed about 

student outcomes baseline data report regarding:

- 2015-2016 on track to graduation 9th grade

- On trach could have a different meaning in terms of course offering

- 2014-2015 graduation rate by school

- 2014-2015 graduation rate by ethnicity 

- 2014-2015 graduation rate by gender

- 2014-2015 graduation rate by pathways

- 2014-2015 A-G completion by school and pathways

- The school community is beginning to grapple with the questions: 90% of the students 

are loaded into the classes, did they failed? Did they drop out where they were not put in 

the right classes

- 2014-2015 dropout rate by ethnicity 

- 2014-2015 dropout rate by gender

- The goal is to get students up on track by the end of their 11th grade year

- Where is the student falling off track?

- What is the root cause of why the students are falling off track?

- 2015-2016 on track to graduation: 11th grade by school and pathways

- 2015-2016 on track to graduation: 12th grade

- 2015-2016 completion of college level equivalent 

- Interested in bringing the relevant personal connection and core literacy skills into early 

9th and 10th grade experiences so they can engage in a much richer robust and 

connective educational experiences 

- From the data that is presented, what is the early warning signs that stands out?

No Public Comment

Discussed

16-2587 Measure N Commission - Measure N Public Communications Strategy

Discussion by Measure N Commission of the Measure N public communications strategy.

Valarie Goode, Deputy Chief of Communication, and the Commission discussed what an 

effective communication strategy may look like for Measure N:

- -Using social media to commutate about Measure N and the great things about it

- Website for Measure N

- Measure N is not advertising in Superintendent’s Newsletter 

- Have not heard about Measure N at a District level 

- To create a stream solely for Measure N 

- To have the ability to create an insert to put in a packet explain the Measure N Parcel 

Tax 

- To make sure that every high school have Measure N information

The Commission spoke on: 

- What are the channels besides social media to get Measure N out?

- What the public to know what Measure N is about and what it’s doing

- To have a tailored communications targeting our business partners and those who can 

feed to the longevity

- To have a standing update on Measure N
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- Every school should have a newsletter regarding Measure N

- Looking at things that already exist to add Measure N into it

- 3 important audiences: middle and high school students, to have them spread the 

words in term of someone is doing really well in certain pathway. Second, is the tax payers. 

To have an ongoing communication to the tax payer on how their taxes are being spent, 

what kind of outcome is coming out. Third, is the Oakland’s business and non-profit 

community, where eventually their active partnership around work placement will be critical. 

- The other audience would target teachers and community

- Is there any communication that should be done that talks about the Measure N audit 

results?

- Elementary schools have no clue what Measure N is and what pathways; to have 

elementary schools and middle schools aware what type of pathways there are

No Public Comment

Discussed

Public Comments on All Non-Agenda Items Within the Subject 

Matter Jurisdiction of the Committee

H.

16-2588 Public Comment on All Non-Agenda Items Within the Subject Matter 

Jurisdiction of the Commission – Up to 30 Minutes - December 6, 2016

Public Comment on All Non-Agenda Items Within the Subject Matter Jurisdiction of the 

Commission - Up to 30 Minutes - December 6, 2016.

No Comments

Introduction of New Legislative MatterI.

None

AdjournmentJ.

Chairperson David Kakishiba adjourned the meeting at 7:04 P.M.

Approved By:

Prepared By:
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