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e) Please scribe ways your program will work to sup ort staff wellness over the course of the year:
¢ ess management, te nbuil :rs, and coping techniques aroun handling e emotional strain of wo ng with youth.

_ e _
; ,.W é — e ancy Sig
<

21st CCLC High School After School Programs
2013-2014









/i CAKLAND UNIFIED
Gy SCHOOL DISTRICT

DISCUSSION

Vendor: Bay Area Community Resources

Mernemrineer ~E Ceryices: Bay Area Community Resources contracts with schools to be a lead
agency to provide high quality after school programming consisting of academic enrichment
and recreational physical activities, family literacy and targeted Equitable Access services to
students that are high risk.

Not-To-Exceed Amount: $4,271,386.00

Determination of the Not-to-Exceed Amount is based on historical data and projections for
the coming school year, it is anticipated that Bay Area Community Resources will provide
services to 26 school sites.

The District contracts with agencies to provide various activities and after school programs.
Chosen by the number of sites served with District and the long standing relationship with
the agencies, the Master Memorandum of Understanding establishes a relationship with
Bay Area Community Resources, defining terms and conditions as well as setting a
maximum not-to-exceed ceiling amount. This ceiling is derived from historical cost data,
and known changes in sites to be served, as well as expected grant funding.

In addition, the District has been working with agencies to provide a Menu of Service,
which delivers a clear and measurable scope of work. Analogous to ordering from a
common table menu, each product is described and the price is clearly quoted, establishing
and promoting a more perfect competition where the consumer, here the principal, is
informed of the services offered, and the price for those services. This allows the principal
to easily compare services and prices, and plan for programmatic needs.

FISCAL IMPACT

There is no funding associated with the Master Memorandum of Understanding or the
Amendment to the Master Memorandum of Understanding herewith. The Master
Memorandum of Understanding establishes a relationship, as well as setting the terms and
conditions with Bay Area Community Resources. The funding source for each Individual
Service Agreement will be determined separately and individually. Funding for the
Individual Service Agreement is verified through a review of the BDT budget process,

and a review of State and Federal compliance funding when applicable.

www.ousd.k12.ca.us



7 CAKLAND UNIFIED
S SCHOOL DISTRICT

REC(\'\ MATATTY \TION

Approval of the Amendment to the Master MOU between Bay Area Community Resources
and the Oakland Unified School District authorizing the President and Secretary of the
Board to enter into and execute an Amendment to the Master Memorandum of
Understanding and Individual Service Agreement(s) with Bay Area Community Resources
in an amount Not-To-Exceed $4,271,386.00.

The Secretary of the Governing Board shall place said Individual Service Agreements on the
Consent Calendar for Approval.

ATTACHMENTS

e Master MOU
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