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L INTRODUCTION
FOUNDING GROUP

Aspire Public Schools (“APS™) desires to establish a public charter school, Millsmont Secondary Academy
(“School” or “Charter School™). The purpose of this Early College Secondary School is to prepare each of its students
for admission to four year colleges and universities.” The Scheol will increases students’ opportunities for college
admission and success by creating college awareness, rigorous academic preparation in a small, caring environment.
The resulting educational model will maximize the opportunity for post-secondary education, particularly those
students now underserved.

Aspire Public Schools

Aspire Public Schools, a 501(c)(3) nonprofit public benefits corporation, was founded in 1998 by experienced
educators and entrepreneurs to enrich students’ lives and reshape local public school systems. APS has a four-part
mission:

+ To increase the academic performance of California’s diverse students
To develop effective educators
To catalyze change in public schools _
To share successful practices with other forward-thinking educators

INTENT OF THE CHARTERS SCHOOLS ACT

The Charter Schools Act of 1992 states that:
It is the intent of the Legislature...to provide opportunities for teachers, parents, pupils, and community members to
establish and maintain schools that operate independently from the existing school district structure, as a method to
accomplish all of the following:

{a) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning experiences for pupils
who are identified as academically low achieving.

{c) Encourage the use of different and innovative teaching methods.

(d) Create new professwnal opportunities for teachers, including the opportunify to be responszble for the learning
program at the school site.

(e) Provide parents and pupils with expanded choices in the types of educational opportunities that are available
within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil outcomes, and provide the
schools with a method to change from rule-based to performance-based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual improvements in all public
schools.

- California Education Code Section 7601{a)-(g)}
PETITION
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In accordance with California Charter School Law, APS petitions the Oakland Unified School District
(“OUSD”) Board of Education to grant a 6-12 charter for Millsmont Secondary Academy from July 1, 2008 until June
30, 2013.

The School will make important contributions to the legislative intent outlined above. By granting this chaiter
school petition, OUSD will help fulfill the intent of the Charter Schools Act of 1992 by providing students with a
quality educational option.

The Charter Schools Act of 1992 provides that a petition must contain reasonably comprehensive descriptions
of the elements described in California Education Code Sections 47605(b)(5)(A)-(0). These sections of law and the
required descriptions are discussed below. This document is presented in the order and format suggested by the State
Board of Education’s recommended “Model Application.”

II. EDUCATIONAL PHILOSOPHY AND PROGRAM

Governing Law: A description of the educational program of the school, designed, among other things, to identify those
whom the school is attempting to educate, what it means to be an “educated person™ in the 21st century, and how
learning best occurs. The goals identified in that program shall include the objective of enabling pupils to become self-
motivated, competent, and lifelong learners.

- California Educatio& Code Section 7605(b)(5)(A)

THE SCHOOL'S MISSION

The School’s mission is to provide all students with an exceptional education that will allow them to excel
inside and outside the classroom. The School seeks to achieve this mission by offering students a rigorous core
curriculum, a well-trained staff, high standards and expectations, extended instructional hours and support, and
personalized leaming opportunities. The School will strive to ensure that students are prepared for college and for the
21" Century world and workplace by enabling them to learn to learn,

WHOM THE SCHOOL IS ATTEMPTING TO EDUCATE

The School plans to open as a campus serving approximately 224 students in grades 6-10 and will expand to serve
approximately 500 students in grades 6-12.

According to demographic data compiled by the California Departiment of Education (“CDE"), the District enrolled
48,135 students in 2005-2006. Of these students, African Americans constitute 39.9% of the students, American Indians 0.4%
Asians 14.8%, Filipinos 0.8%, Hispanics 35.0%, Pacific Islanders 1.2% and Whites 6.0%. During the 2005-2006 school year,
students who spoke English as a second language made up 28.4% of the student body. The School seeks to enroll a diverse
population of students that reflects these demographics.

APS’ educational program is based on the instructional needs of our target student profile. APS targets the
following students:

« students who are underachieving in core academic subjects and whose performance does not match their
potential;

¢ students who face barriers accessing a college education such as: coming from low-income families, where
English is not the primary home language, living in communities with low-performing schools and low college-
going rates, and being first in their families to attend college |

¢ students whose academic needs necessitate a small school environment with personalized attention;
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» students whose academic needs are not being met in a traditional school environment;
¢ students whose diversity represents the community; and
* students from communities and schools with low college-going rates.

In education, one size does not fit all and APS is dedicated to providing students and families in the District with a
small school option that can meet their unique needs. '

WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 21°7 CENTURY

The fundamental characteristic of the new millennium is ever accelerating change. Information is multiplying as
quickly as it is becoming obsolete and ideas are continually revisited, retested and revised. At the same time, the world is

becoming increasingly interdependent. Therefore, students must have the knowledge and skills to test new ideas and ask good

questions. These challenges mean that schools must demonstrate new ways of i mtegratmg learning experience to better serve
the intellectual and developmental needs of young people.

The School expects its graduates to collect information, think systematically and critically about that information,
create new knowledge, and effectively express and apply their thinking to real world problems. The information with which
they engage may be a novel, a choreographed dance piece, a set of statistics, a newspaper report, a historical accountora
scientific article. The expression of student thinking may come in an essay, a painting, a poem, an cral presentation, a ¢ne-act
play, 2 mathematical acgument, or a scientific rebuttal. In summary, the Scheol aims to graduate students who have the ability
to access, use and analyze information, produce new knowledge and respond critically and thoughtfully,

Ultimately, the School intends to equip students with the skills they need to excel in the 21¥ Century and ensure access
to and success in college. Thus, the School will seek to enable its pupils to become self-motivated, competent and life-long
learners. In addition, the School aims to foster important academic and personal habits and traits in its students, including
intellectual curiosity, analytic ability, creative thinking, moral reasoning, self-confidence, and empathic action, while
promoting community service and leadership development.

HOoW LEARNING BEST OCCURS
The description of the School that follows summarizes the APS view of how learning best occurs.
The School’s Program Design Elements
~ The School is structured to support high student achievement by creating as many personélizcd learning opportunities
as possible and attending to psycho-socizl issues such as motivation and persistence. The following features of a positive
school culture are designed to create a sense of community, a challenging learning environment and more time for learning.
These attributes illustrate essential program design elements of the School and reflect APS’ beliefs about how learning best
occurs
A Sense of Community
The small size of APS’s schools and classes creates school communities where each student is known personally.
e Small schools
Research shows that small schools allow students and teachers to develop intensive, long-term relationships that

enable better conditions for teaching and leammg The School plans to have approximately 500 students in
grades 6-12.

! A number of large-scale studies have demonstrated that small schools are more productive and effective than large ones. Findings from these
studies show that students in small schools learn more and better, make greater progress toward graduation, persist in larger numbers, and
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Small class sizes

In smaller classes, teachers can give each individual student the time and attention necessary to realize his or
her personal academic goals. The School’s objective is to maintain a 29:1 ratic in grades nine through twelve.
Also, each student at the secondary level will have the opportunity to participate in an adv1sory group with a
student/teacher ratio of 17:1.

Advisory groups

Beginning in the 9" grade, each student is assigned to an advisory group of no more than 17 students that meets
regularly with an adult advisor. The advisor acts as a bridge between the school and the students’ other
communities (e.g. family, work, clubs, social services agencies). Advisors may participate in student-led
conferences, home visits, and other parent and family communications. The Advisory Curriculum addresses
three developmental strands over time: 1) Meeting College Admissions Requirements; 2) Academic Preparation
and Organizational Skills; and 3) Social and Emotional Development.

A Challenging Learning Environment

APS provides students with a demanding educational program and effective teachers.

Rigorous and challenging education program

The School is committed to establishing high standards and expectations for all students including meeting
UC/CSU “a-g” requirements. Multiple strategies for active learning of academic skills and mastery of a
demanding curriculum with real world connections will support all students.

Early College experiences

Early College secondary schools develop learning environments that represent community interests and student
needs. The high school will prepare students to master college level work. Students are given the opportunity to
earn an Associate’s degree or two years of college credit toward the baccalaureate while in high school. The
challenge is not only to establish a small-scale, nurturing environment and rigorous academic standards for high
school but also to maintain this environment for the first two years of college-level work. Early college high
school students, parents, staff, higher education, and community partners all share a commen vision for student
success: they value learning for its own sake and for the career choices it puts before young people.

Highly gualified and supported teachers

The faculty will consist of well-prepared, fully-certified, and highly-qualified teachers. Teachers will be
encouraged to pursue National Board Certification within their first five years at the School. Professional
learning and teacher collaboration will be scheduled on a regular and on-going basis to support teachers
throughout their career. In establishing a professional teaching environment, the School will ensure
collaborative planning time for teachers to design student-focused curriculum, pedagogy and assessment
through which students can make connections, deepen their understanding of concepts and achieve at high
levels.

behave better. This is all particularly true for disadvantaged students (Raywid, Mary Anne. 1999. “Current Literature on Small Schools,” West
Virginia: ERIC/CRESS.) . In addition, compared with students in large schools, students in small schools experience 2 greater sense of
belonging, and their academic and personal self-concepts are more positive (Cotton, Kathleen. 1996. “Affective and Social Benefits of Small-
Scale Schooling,” West Virginia: ERIC.).
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More Time for Learning
APS provides more learning time for students and uses time effectively to maximize in-depth learning.

* Longer school day
Students learn more when they are given more time to learn each day. With more time, teachers can create
more effective projects to build higher order thinking skills. APS schools are designed to serve students in
grades 6-12 through seven-and-a-half hour school days. As a result, students at the School will receive about
one moere hour of instruction each day than students in traditional public schools.

* Longer school year
The School will be open for 190 days of instruction, at least ten days more than traditional public schools.
Some of these additional days are on Saturdays.

¢ Block scheduling :
The daily schedule at APS’ secondary scheols will be organized areund blocks of 90-120 minutes. With this
flexible schedule, students can delve more deeply into subjects with these extended periods of time, and
teachers work together to integrate the curriculum more seamlessly.

e Intersessions
Intersessions are 1-2 week periods of deep exploration in a single topic. APS secondary students may have 2-3
intersessions during the year, including at least one on a topic chosen by individual students according to their
own interests. This may also provide opportunities for intense college level experiences.

DESCRIPTION OF THE APS CURRICULUM AND INSTRUCTIONAL DESIGN

The curriculum at the School will both develop a foundation of basic skills and cultivate higher-order thinking
skills; it will be simultaneously rigorous and relevant to students. The School’s educational program emphasizes
interdisciplinary thinking among subject areas.

APS offers a rigorous academic program aimed at preparing students for college. Upon completion of the
- School’s graduation requirements in grade 12, students will have had the opportunity to meet the University of
California/California State University “a-g” subject requirements.

o Core Academic Coursework: Students will be expected to demonstrate mastery in the four core subject areas:
language arts, social sciences, mathematics and sciences. The School’s core course requirements in grades nine
through twelve exceed those of the University of California subject requirements.

e English Language Development and Second Language Development: The School intends to offer Spanish as its
initial foreign language offering for students. Supports will be offered both within academic classes and in
suppiemental settings for students who need additional support for English language learning.

»  Study Skills: Students will be expected to learn how to be effective learers, including accessing information,
taking notes, conducting research, taking tests, participating in class discussions, and evaluating what they know
and need to learn.

*  Technology: Students will be expected to develop technological proficiency in the areas of word processing,
graphic design, spread sheets, slide presentation, and internet research within their core academic subjects and
elective courses. Students will be expected to utilize technology in ways that will prepare them for post-
secondary work and college life.
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»  Physical Education: Students will be expected to develop their physical abilities and fitness. Opportunities for
sports will be sought and provided at the school, through connections within the community, and in
collaboration with other schools.

*  Arts: The arts will be embedded in the core curriculum. Additional opportunities to develop individual interests
and performance opportunities will be provided through connections within the community and in collaboration
with other schools.

Pedagogical Strategies

APS recognizes that there is no single pedagogical strategy that is best for all students, Therefore, the School
will employ a range of pedagogies based on “best practices™ based on the most current educational research.
Instruction will integrate methods such as:

e Project-based instruction; Projects create opportunities to apply leaming to complex problems as well as to
develop products that require written and oral expression, extended research, analysis and synthesis of
information, planning, perseverance, and organization — all skills that are needed for success in college and the
world beyond. Projects will also link the curriculum content with students’ real world experiences, making
learning relevant and valuable to their lives outside of school. Research on authentic instruction indicates the
importance of connections between classroom curriculum and the world beyond the classroom to rate and depth
of learning and student motivation.> Many of the School’s projects will be community-oriented (for example,
academic projects that draw upon and contribute to the community as well as service learning).

o [Integrated curriculum: To facilitate deep learning and connections across subjects {(e.g., history and literature)
teachers will collaborate to integrate themes and concepts in designing classes.

o Culturally appropriate curriculum and instruction: A multicultural curriculum and culturally sensitive
pedagogy will enable students to appreciate and respect their own and each others” heritages and to develop an
understanding of multiple perspectives.

o Flexible supports: Many supports will be provided within the classroom, the school and comnunity. For
- example, academic support might include literacy support, tutoring across subject areas, and second language
learning supports.

e Diagnostic assessment: The School will use a wide range of diagnostic assessments to evaluate how students
are learning as well as what they are learning. These assessments will inform decisions about the curriculum
and teaching strategies as well as individual supports for students.

* Integrated arts: Visual and performing arts are woven throughout the curriculum as a way to illuminate
knowledge in the core subjects. The School will bring the community’s cultural resources into the classroom.

s Integrated technology: Technology will be used as a tool throughout students’ courses to provide them access to
information and multiple methods of expressing their understanding.

s Aunthentic experiences: Students are asked to apply a deep knowledge or a subject several times a year in
authentic experiences. These projects are relevant to the students’ lives and require an application of
knowledge. They often include outside audiences. For example, students may apply their biological learning to
a health issuve in their neighborhood.

2 (Avery, P.G. (1999). Authentic instruction and assessment. Social Education, 65(6), 368-373).
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o Direct instruction and inquiry-based instruction: Teachers will teach through both direct instruction and
inguiry-based instruction. Direct instruction strategies include lectures, explanations and demonstrations
through which students are asked to acquire concepts, instructions and information, learn to take notes, ask
questions and clarify ideas in a whole class, small group or one-on-one format. Inguiry-based instruction

. strategies invelve asking students to structure problems, pursue information, pose and test hypotheses and draw
inferences for themselves.

¢ Community service/internships: Community service/internships will afford students the opportunity to apply
their learning in real world settings and to build relatienships with adults and to make contributions to their
communities. Community service/internships will mirror student interest and may range from work in local
childcare agencies to work in local biotechnology firms.

Personalized Learning Plans

In order to ensure that every student is benefiting from the pedagogical practices the School will create and
maintain a Personalized Learning Plan (PLP) for each student. The PLP will provide the teacher, parents and student
with a common understanding of the student’s learning style and objectives; all parties may then act based on that
understanding. Once each semester the teacher, parent and student will discuss the student’s learning strengths and
weaknesses, updating the PLP as necessary, and set goals for the next semester.

SUPPORTING ALL STUDENTS

By working closely with each student and family to develop an appropriate PLP, the School will be able to
respond to the needs of every individual student, including those who are achieving above or below expected levels.
Indeed, the PLP will allow the School to help meet the general education needs of students with disabilities (who may
also have Individualized Education Programs (“IEPs”) or 504 plans as required by [aw), English language learners,
students achieving substantially above or below grade level expectation, and other special student populations.

SUPPORT FOR UNDER-PERFORMING STUDENTS

The School will have high expectations for all students and is committed to working with students who are not
meeting outcomes to help them achieve at expected levels. Students who perform below the school-determined
acceptable level will be able to participate in the School’s tutoring program. In addition, the key elements of our
education program (small schools, small class sizes, longer school day and year, Advisory groups, etc.) are designed to
meet the needs of under-performing students.

SUPPORT FOR STUDENTS ACHIEVING ABOVE GRADE LEVEL

Students in grades 6-12 achieving above grade level will have the opportunity to take additional college courses
and access internship opportunities commensurate with their skills and abilities. All students will receive differentiated
support through leveled, small group guided reading and guided math instruction.

SUPPORT FOR ENGLISH LEARNERS
Overview

The School will meet all applicable legal requirements for English Learners (“EL”) as it pertains to annual notification
to parents, student identification, placement, program options, English Learner and core content instruction, teacher
qualifications and training, re-classification to fluent English proficient status, monitoring and evaluating program
effectiveness, and standardized testing requirements. The School will implement policies to assure proper placement,
evaluation, and communication regarding EL’s and the rights of students and parents.
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Home Language Survey

The School will administer the home language survey upon a student’s initial enrollment into the School (on
enroliment forms).

CELDT Testing

All students who indicate that their home language is other than English will be given the California English Language
Development Test (“CELDT”) tested within thirty days of initial enrollment and at least annually thereafter between
July I and October 31st until re-designated as fluent English proficient.

The School will notify all parents of its responsibility for CELDT testing and of CELDT results within thirty days of
receiving results from publisher. The CELDT shall be used to fulfill the requirements under the Ne Child Left Behind
Act for annual English proficiency testing.

Reclassification Procedures

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as proficient in English
inchuding, but not limited to, all of the following:

»  Assessiment of language proficiency using an objective assessment instrument including, but not limited to, the
CELDT.

¢ Participation of the pupil’s classroom teachers and any other certificated staff with direct responsibility for
teaching or placement decisions of the pupil to evaluate the pupil’s curriculum mastery.

» Parental opinion and consultation, achieved through notice to parents or guardians of the language
reclassification and placement including a description of the reclassification process and the parents opportunity
to participate, and encouragement of the participation of parents or guardians in the reclassification procedure
including seeking their opinion and consultation during the reclassification process.

» Comparison of the pupil’s performance in basic skills against an empirically established range of performance
and basic skills based upon the performance of English proficient pupils of the same age that demonstrate o
others that the pupil is sufficiently proficient in English to participate effectively in a curriculum designed for
pupils of the same age whose native language is English.

Strategies for English Learner Instruction and Intervention
To meet the needs of English Language Learners, APS has added a number of bilingual teaching strategies to its core
program, including: building on students’ culture, language and experience; using dual-language strategies; teaching

the second langnage through content; practicing English cooperative problem-solving groups; allowing community
language norms in informal learning situations; and using computers and peer tutors to enhance language.
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SUPPORT FOR STUDENTS WITH DISABILITIES

Governing Law. Notwithstanding Section 47651, all state and federal funding for special education
apportioned on behalf of pupils enrolled in a charter school shall be included in the allocation plan adopted pursuant
to subdivision (i} of Section 56195.7 or Section 56836.05, or both, by the special education local plan area that
includes the charter school.

- California Education C(;a'e Section 47642
Overview

The School shall comply with all applicable State and Federal Laws in serving students with disabilities,
including, but not limited to, Section 504 of the Rehabilitation Act (“Section 504”), the Americans with Disabilities Act
(“ADA™) and the Individuals with Disabilities in Education Improvement Act (“IDEIA™).

Upon its opening in the 2008-2009 academic year, the School shall be categorized as a member of the APS
local education agency (“LEA™) in conformity with Education Code Section 47641(a). The APS LEA is a member of
the El Dorade County Office of Education Special Education Region (“EDCOE”) Special Education Local Plan Area
(“SELPA™).

The School shall comply with all state and federal laws related to the provision of special education instruction
and related services and all SELPA policies and procedures; and shall utilize appropriate SELPA forms.

The Charter School shall be solely responsible for its compliance with the IDEIA, Section 504 and the ADA.
Section 504 of the Rehabilitation Act

The School recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the basis of
disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under
any program of the School. Any student, who has an objectively identified disability which substantially limits a major
life activity including but not limited to learning, is eligible for accommodation by the School.

A 304 team will be assembled by the Principal and shall include the parent/guardian, the student (where appropriate)
and other qualified persons knowledgeable about the student, the meaning of the evaluvation data, placement options,
and accommodations. The 504 team will review the student’s existing records; including academic, social and
behavioral records, and is responsible for making a determination as to whether an evaluation for 504 services is

~ appropriate. If the student has already been evaluated under the IDEIA but found ineligible for special education
instruction or related services under the IDEIA, those evaluations may be used to help determine eligibility under
Section 504. The student evaluation shall be carried out by the 504 team who will evaluate the nature of the student’s
disability and the impact upon the student’s education. This evaluation will include consideration of any behaviors that
interfere with regular participation in the educational program and/or activities, The 504 team may also consider the
following information in its evaluation:

¢ Tests and other evaluation materials that have been validated for the specific purpose for which they are used
and are administered by trained personnel.

s Tests and other evaluation materials include those tailored to assess specific areas of educational need, and not
merely those which are designed to provide a single general intelligent quotient.
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e Tests are selecied and administered to ensure that when a test is administered to a student with impaired
sensory, manual or speaking skills, the test resuits accurately reflect the student’s aptitude or achievement level,
or whatever factor the test purports to measure, rather than reflecting the student’s impaired sensory, manual ot
speaking skills. .

The final determination of whether the student will or will not be identified as a person with a disability is made by the
504 team in writing and notice is given in writing to the parent or guardian of the student in their primary language
along with the procedural safeguards available to them. If during the evaluation, the 504 team obtains information
indicating possible eligibility of the student for special education per the IDEIA, a referral for assessment under the
IDETA will be made by the 504 team. -

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be responsible for
determining what, if any, accommodations or services are needed to ensure that the student receives the free and
aporopriate public education (“FAPE”). In developing the 504 Plan, the 504 team shall consider all relevant
information utilized during the evaluation of the student, drawing upon a variety of sources, including, but not limited
to, assessments conducted by the School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or services that
may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s education must have a
copy of each student’s 504 Plan. A copy of the 504 Plan shall be maintained in the student’s file. Each student’s 504
Plan wilt be reviewed at least once per year to determine the appropriateness of the Plan, needed modifications to the
plan, and continued eligibility. .

Services for Students under the IDEJA
Aspire Public Schools is a LEA member of the EDCOE SELPA.

Upon its opening in the 2008-2009 academic year, the School shall participate as a member of the Aspire Public
Schools LEA in the EDCOE (El Dorado County Office of Education) SELPA. in accordance with Education Code
section 47641(a). All schools in the Aspire Public Schools LEA make the following assurances:

¢ Free Appropriate Public Education — The School will assure that a free appropriate public education shall be
provided to all enrolled students including children with disabilities who have been suspended or expelled from
school. '

¢ Child Find — The School will assure that ail students with disabilities are identified.

* Full Educational Opportunity — The School will assure that all students with disabilities have access to the full
range of programs available to non-disabled students.

¢ Least Restrictive Environment — The School will assure that students with disabilities are educated with
students who are not disabled to the maximum extent appropriate. This will be addressed through the use of

supplementary aids and services in the general education environment.

e Individualized Education Program — The School will assure that an Individualized Education Plan is developed,
reviewed and revised for each child who is eligible.
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* Assessments — The School will assure that an IEP review shall be conducted on an annual basis at a minimum.
In addition, a reassessment shall be conducted at [east once every three years, and more often if conditions
warrant or requested by the student’s parents or teacher,

» Confidentiality and Procedural Safeguards — The School will assure that the confidentiality of identifiable data
shall be protected at collection, storage, disclosure and destruction. In addition, students and their parents shall
be provided with safeguards through the identification evaluation and placement process and provisions for a
free appropriate pubiic education.

¢ Personnel Standards — The School will attract, recruit and hire appropriately trained and credentialed personnel
to provide special education services to children with disabilities.

* State Assessments — The School will assure that students with disabilities are included in State assessment
programs with appropriate accommodations and modifications when necessary and appropriate.

In addition, the School shall comply with the EDCOE Local Master Plan and perform all corrective actions
deemed necessary by Aspire Public Schools and/or the EDCOE.SELPA. The Director of Special Education at Aspire
Public Schools will work with the School to develop an annual budget, hire necessary staff, contract for appropriate
services and document the qualifications and competency of school leadership to meet the special education
compliance and quality requirements.

The Director of Special Education, the Program Specialist and other team members will work with the EDCOE
leadership to provide monthly professional development that builds the capacity of the special education staff in the
areas of promising instructional practices, compliance with state and federal statutes, reporting requirements and use of
instructional data. In addition, all staff members will be provided annual professional development about practices that
support the needs of special education students in the least restrictive environment. To assist the professional
development of the professional team at Aspire Public Schools the organization will maintain an annual membership to
CARS Plus. ’

Since Aspire Public Schools will operate as an LEA of the EDCOE SELPA in accordance with Education Code
section 47641(a), the District shall have no responsibility to ensure that the students who attend Aspire Public Schools
are provided a free appropriate public education.

In accordance with state and federal law, each student eligible under the IDEIA will be provided a free and
appropriate education in the least restrictive environment. The decisions regarding the specific services each student
will receive are the responsibility of the Individualized Education Program Team. The team includes the involvement
of parents and the decisions are formulated in a written plan (referred to as an [EP).

All incoming students participate in a series of diagnostic assessiments in language arts and mathematics.
Through an extensive use of the Student Study Team process and comprehensive professional development about the
characteristics of special education handicapping conditions and the referral process, parents and students have
extensive opportunities to be served. '

APS supports all special education students in compliance with state and federal laws. No student will be
denied admission to the School because he or she is in need of special education services.
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INFORMING PARENTS ABOUT THE TRANSFERABILITY OF COURSES T0O OTHER PUBLIC HIGH SCHOOLS AND THE
ELIGBILITY OF COURSES TO MEET COLLEGE ENTRANCE REQUIREMENTS. .

Governing Law: If the proposed school will serve high school pupils, a description of the manner in which the
charter school will inform parents about the transferability of courses to other public high schools and the eligibility of
courses to meet college entrance requirements. Courses offered by the charter school that are accredited by the
Western Association of Schools and Colleges may be considered transferable and courses approved by the University
of California or the California State University as creditable under the "A" to "G" admissions criteria may be
considered to meet college entrance requirements.

- California Education Code Section 47605{(b)(5)(A }{ii)

Parents of students in grades 9-12 will receive a letter at the beginning of each school year that describes the
transferability of courses to other public high schools and the eligibility of courses to meet college entrance ]
requirements. The School’s current plans and expectations regarding course transferability and eligibility for college
entrance requirements are described below.

The School will seek to earn accreditation by the Western Association of Schools and Colleges (WASC) and to ensure
that every student has the opportunity to graduate with University of California/California State University (UC/CSU)
approved coursework. With WASC accreditation and UC/CSU course approval, students’ coursework is recognized by
other schools and out of state universities and colleges and by the admissions committees of the UC/CSU system. To
earn WASC accreditation the School will apply for accreditation in the fall of the School's second year. This is the
carliest date that WASC recornmends new schools to apply.

By the late winter of the school’s second year WASC will send a team to do a one day visit at the School. After
their visit (and typically within two months) WASC will notify the School of its status, The School anticipates
receiving the highest approval rating for two reasons. First, much of the criteria that WASC seeks are criteria the
School must meet in order to be granted a charter. Second, over one third of the schools that apply earn Interim
Accreditation (the school has met all criteria and will conduct a self study the following year to gain full accreditation)
and well over half earn Candidacy Status (the school i3 progressing and promises to meet all criteria and will conduct a
self study in two years).

On sucha timeline, the School is likely to earn WASC accreditation with Interim Accreditation by the end of its
third year and WASC Accreditation with Candidacy Status by the end of its fourth year.

To meet the UC/CSU minimum eligibility the school will offer the fifteen “a-g” required courses.

A. History/Social Science for 2 years
B. English for 4 years
C. Mathematics for 4 years (4 is recommended)
D. Lab Science for 3 years (3 is recommended)

E. Language other than English for 2 years
F. Visual and Performing Arts for 1 year
G. College preparatory electives for 1 year
TOTAL 15 years (equivalent to 15 “units™)

The School intends to apply for UC/CSU course approval in September of its second year. This is the earliest date that
the UC/CSU system recommends new schools to apply. The process of teachers submitting drafts, receiving feedback
and submitting final course descriptions takes place between September and December of year two. The School
anticipates that it will receive notification of course approvals in the fall of year three. The School anticipates course
approval for each course for two reasons. First, the UC/CSU system makes models of approvable course descriptions
available on their website. Second, the UC/CSU system provides feedback on teachers’ first drafts of their course
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desériptions 50 that when teachers submit their final course descriptions they can meet the specific requirements of the
UC/CSU system.

Secondary Graduation Requirements

+ Complete course requirements (See below).
+ Pass portfolio and exhibition reviews (See below).

Students may fulfili course requirements through coursework at the School, through approved on-line
coursework or approved coursework at a local community college. Students in grades 9-12 will have the opportunity to
earn credits that fulfill the University of California/California State University (UC/CSU) system a-g requirements.
When students fuifill the UC/CSU system requirements they will earn the following credits:

A. Social Science : 3 years
B. Language Arts 4 years
C. Mathematics 4 years
D. Lab Science 3 years
E. Non-English Language 2 years
F. College Preparatory Electives 1 year

G. Visual and Performing Arts 1 year

Students at the School will be expected to achieve at the following levels in various subject areas:

Social Science: Students will be expected to apply historical, political, philosophical, geographical, economic and
sociological knowledge to local and global situations in order to comprehend contexts and events, predict and
evaluate the outcomes of human actions, and act responsibly as world citizens. Students will be expected to
learn to apply chronological, thematic and integrative thinking, develop and test hypotheses about cause and
effect, gather evidence to support conchusions, use methods of historiography, conduct in-depth and relevant
research, critically examine sources, and synthesize ideas.

Language Arts: Students will be expected to communicate ideas clearly and effectively in various modes of
expression appropriate to audience and purpose, Examples include oral reports and debates, written letters and
essays. Through the examination of various texts, students will be expected to demonstrate critical reading and
active listening skills in order to comprehend, interpret and evaluate ideas. Students will write extensively in
both expository and creative form.

Mathematics: Students will be expected to apply mathematical concepts and processes, including number systems,
operations, graphics and logic, in order to problem-solve within and outside of mathematics. Students will be
expected to demonstrate facility with the language of mathematics and express generalizations discovered
through investigation. Students will be expected to be competent in symbolic reasoning and in constructing
logical arguments. : :

Science: Students will be expected to demonstrate understanding of scientific concepts and ideas through real-world
applications. Students will be expected to utilize scientific research and inquiry methods to conduct
investigations and problem-solve. Students will be expected to apply conceptual knowledge and processes from
the major branches of science (biology, chemistry, the earth sciences and physics) in order to further the study
of science and relate the study of science to other disciplines.

Spanish/Second Language: Students will be expected to work with the fundamentals of language structure,
pronunciations, grammar, vocabulary, idioms and phrases in Spanish to develop competency in oral and written
Spanish. Students will be expected to work with Spanish texts to develop an understanding and appreciation of
the various Spanish-speaking cultures.
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Portfolio and Exhibition Requirement: Students will be expected to demonstrate mastery through portfolios (a
collection of student work) in the four core subject areas and in selected elective courses. These portfolios will
include research papers, scientific experiments, essays and other products of students’ inquiries. They may also
include tests, teacher or employer/internship evaluations, or other assessments of student work. Students will
also be expected to present and defend a number of their portfolios before a panel of judges including teachers
and outside assessors. :

Technology: Students will be expected to demonstrate mastery of computer applications in MS Word, Excel and
Powerpoint through completion of a college computer class offered on the campus, a class offered by the
School or by challenging the class by examination.

Other; Students will select-various elective courses offered at the school with a focus on completing high school
graduation requirements and/or college undergraduate requirements through the approved “dual-credit” system
of an Early College High School. Students have the opportunity to pursue a career pathway and college
certificate program and/or meeting college undergraduate requirements. During the Personalized Learning
Plan meetings, students will work with parents and advisors to select electives that will be engaging, purposeful
and educative. Course syllabi will be designed based on assessment of the students® strengths and weaknesses
and on the California State Education Standards.

111 MEASURABLE STUDENT QUTCOMES AND OTHER USES OF DATA
Governing Law: The measurable pupil outcomes identified for use by the charter school. *Pupil ouicomes,” for
purposes of this part, means the extent to which all pupils of the school demonstrate that they have attained the skills,
knowledge, and attitudes specified as goals in the school's educational program.
- California Education Code Section 7605(b)(5}B)
Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be measured.
- California Education Code Section 7605(b}(5HC)
Student Outcome and Methods of Measurement
The School shall meet all statewide standards and conduct the student assessments required pursuant to
Education Code Section 60605 and 60851, and any other statewide standards authorized in statute, or student
assessments applicable to students in non-charter public schools.
An APS education provides students with access to opportunities for success in future endeavors — in higher
education, work, and citizenship. Through personalized learning experiences, students master basic skills, acquire the

thinking skills needed for the rigorous work of the real world, and develop productive life skills. The School’s
educational program is designed to help all of its students to develop the following measurable pupil outcomes:

Basic Skilis: Students will master at least grade level competency in the four core subjects: mathematics,
science, history-social science, and English-language arts.

Thinking Skills: Students will apply classroom learning to real world experiences or problems in 2 relevant and

valuable way, using higher-order thinking skills (such as critical thinking, creativity, decision-making, problem-
solving, reasoning, and knowing how to learn).
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Life Skills: Students will develop personal gualities of individual responsibility, intetlectual curiosity,
sociability, self-management, confidence, and integrity.?

These student exit outcomes will be further subdivided into specific standards at different grade and skill levels.
* These specific grade and skill-level standards will incorporate those included in the California state content and
performance standards,

in order to best serve our students and community, the School will continte to examine and refine its list of
student outcomes over time to reflect the School’s mission and any changes to state or local standards.

APS’s academic program is standards-based and data-driven. The California state content and performance
standards and multiple sources of data form the basis of the School’s teachings. Performance assessments will be
evaluated with the use of common benchmarks and rubrics and will be analyzed on a regular basis to help drive the
School’s educational program.

The data collected from the assessments below is used to evaluate student progress, to identify ways to improve
learning, and to measure pupil progress in meeting the desired pupil outcomes in terms of their basic skills, thinking
skills, and life skills. :

Basic Skills: In order to demonstrate basic skiils, students will be assessed in each of the core subjects by
classroom assessments and the tests utilized in California’s Standardized Testing and Reporting (STAR)
Program. Pupil progress in developing basic skills will be measured by:

s the percentage of students passing core academic classes; and

o the percentage of students meeting state standards based on STAR.

Thinking Skills: Students will demonstrate thinking skills in the four core subject areas and in selected elective
courses through interdisciplinary projects. Pupil progress in applying thinking skills will be measured by:
» the percentage of students passing Exhibitions

Life Skills: Students will demonstrate life skills through regular attendance at School, participating in co-fextra-
curricular activities, and continuing/graduating from the School. Pupil progress in developing life skills will be
measured by: ’

o the School’s attendance rate.
s the percentage of students participating in co-/extra-curricular activities.
« the School’s continuation/graduation rate.

Schoolwide Outcomes and Methods of Measurement

The School will also pursue the following schoolwide performance goals:

o The School will measure performance by using the assessments required by Federal and State Law and
Regulations and meet or exceed the standards specified by Federal and State Law and Regulations.

e Meet or exceed the Academic Performance Index growth target both school-wide and within reportable
subgroups,

e Meet adequate yearly progress as defined by NCLB.

* Based on important workplace skills as determined by the U.S. Department of Labor Secretary’s Commission on Achieving Necessary Skills
(SCANS), Learning a Living: A Blueprint for High Performance. April, 1992.
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Use and Reporting of Data

The School will collect and analyze data on student achievement on a regular basis and will provide student
achievement data o staff, parents and guardians, and the District in the following manner:

+ Stafl will receive data on student achievement during staff meetings and will use this data to help monitor .
-and improve the School’s education program.

» Parents and guardians will receive data on student achievement when they meet with their child’s teacher to
develop, modify, or review their child’s Personalized Learning Plan.

* The District wili receive data on student achievement including individual student achlevement through
School reports and/or presentations to the District’s Board of Education. These reports and/or presentations
will oceur at least twice during the School’s initial five year charter period and will include formative and
summative data to demonstrate that the School is meeting state performance standards.

IV. GOVERNANCE STRUCTURE

Governing Law: The governance structure of the school, including, but not limited to, the process to be followed by
the school to ensure parental involvement.

- California Education Code Section 7605(b)(5)(D}
Nonprofit Public Benefit Corporation

The Charter School will be a directly funded independent charter school and will be operated by APS, a
California Nonprofit Public Benefit Corporation, pursuant to California law upon approval of this charter.

The Charter School will operate autonomously from the District, with the exception of the supervisory oversight
as required by statute and other contracted services as negotiated between the District and the School. Pursuant to
California Education Code Section 47604(c), the District shall not be liable for the debts and obligations of The Charter
School, operated by a California non-profit benefit corporation or for claims arising from the performance of acts,
errors, or ornissions by the charter school as long as the District has complied with all oversight responsibilities
required by law.

APS is non-sectarian in its programs, admissions policies, employment practices, and all other operations, shall
not charge tuition, and shall not discriminate against any student or employee on the basis of race, ethnicity, national
origin, gender, sexual orientation or disability.

APS complies with all applicable federal, state and local laws applicable to its operation and will comply with
the District guidelines and requirernents for charter schools. It will retain its own legal counsel when necessary. It will
purchase and maintain as necessary general liability, property. workers’ compensation and unemployment insurance
policies.

Board of Directors
The School will be governed by the APS Board of Directors (“Board or Board of Directors™). Members of
APS’s Board of Directors are listed in Appendix A and APS’s Articles of Incorporation are attached as Appendix B.

As provided by Education Code Section 47604(b), the District Board of Education shall be entitled to one
representative on the APS Board of Directors.
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APS is governed by the Board of Directors in accordance with applicable law and its adopted bylaws, as may be
subsequently amended pursuant to the amendment process specified in the bylaws which shall be consistent with the
terms of this charter. '

The APS Board of Directors consists of a maximum of 11 regular members pius one seat for every sponsoring
district.

Board Duties

The Board of Directors is responsible for establishing broad policies that affect all APS schools. For example,
the Board of Directors and its Executive Committee may set policies related to staff hiring, benefits and compensation,
conditions for student suspension or expulsion, controversial issues that affect more than one schoo! site and teacher,
and principal and staff compensation criteria. Members of the Board may also participate in raising funds and
increasing public awareness of APS’s work.

The Board may initiate and carry on any program or activity or may otherwise act in a manner which is not in
conflict with or inconsistent with ot preempted by any law and which are not in conflict with the purposes for which
schools are established.

All Board meetings shall comply with the Brown Act.

The Board abides by an adopted conflicts code which shall comply with the Political Reform Act. The Board
complies with the Political Reform Act and Corporations Code Conflicts of Interest rules, and any charter school
specific conflicts of interest regulations. As required, the Conflicts Code will be submitted to the Alameda County
Board of Supervisors for approval. .

The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law upon it and
may delegate to an employee of the School any of those duties with the exception of budget approval or revision,
approval of the fiscal and performance audits, and the adoption of Board policies. The Board however, retains ultimate
responsibility over the performance of those powers or duties so delegated. Such delegation will:

e Be in writing, .
Specify the entity designated;
Describe in specific terms the authority of the Board of Directors being delegated, any conditions on the
delegated authority or its exercise and the beginning and ending dates of the delegation; and
 Require an affirmative vote of a majority of Board members.

Parent and Community Involvement

APS encourages all groups to participate in and share responsibility for the educational process and educational
results. In order to achieve this important end, the School plans to give local input to an Advisory School Council
(“ASC™, consisting of parent and school representatives. Each school’s ASC will participate in developing school
policies and share in efforts to engage the support of the community. The ASC may make recommendations about
issues related to the school and participate in reviewing parental and community concerns. The ASC will consist of
representatives of the following parties: the principal, teachers, and parents. The principal is responsible for
communicating 411 ASC policy recommendations to the APS Board of Directors.
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Additional Opportunities for Parent Involvement

* Parents, students and teachers meet at least twice a year to plan and assess the students’ leamning progress and
determine goals

« Exhibition panels — at the secondary level parents may sit on panels to judge student work

* School and staff evaluations — parents fill out a survey each year evaluating the strengths and weaknesses they
identify with the program at the School

* Student-fead conferences — students will lead conferences on their work during the year to keep parents
informed

+ Volunteer opportunities at the School site — various opportunities will arise for parents to volunteer at the
School. For example, parents will have the opportunity to help in classrooms, lead extra-curricular activities,
assist in event planning, attend field trips and serve on parent committees

¢ Fundraising — patents and community members may work with the school to raise additional resources to
support students and the school program

* Advocacy - parents and community members communicate the school design and outcomes to the public,
educators and policy makers and advocate for necessary policies and resources

Addressing Parent Concerns and Complaints

APS is committed to working with parents to address parental concerns and complaints. Parents will be
encouraged to share their ideas and concerns with the School and APS throughout the school year. In addition, an
Ombudsman will serve as an objective, third-party resource for parents or community members who wish to express a
grievance to APS about the School, The Ombudsman, a respected community leader from the School’s local
community, will use his/her discretion to ameliorate specific parental concerns and may choose to discuss the problem
with APS’s Board of Directors in serious cases. Also, APS has established a formal complaint process to address any
parent complaints about the employees or employment practices of the organization. APS’s Uniform Complaint
Procedures and Community Complaint Form are attached as Appendix C. Finally, APS is committed to providing a
safe, discrimination-free and harassment-free education to its students. To help achieve this important end, APS has
established a formal Discrimination/Anti-Harassment Policy and Complaint Procedure, which are attached as Appendix
D.

V. HUMAN RESOURCES
QUALIFICATIONS OF SCHOOL EMPLOYEES
Governing Law: The qualifications to be met by individuals 1o be employed by the school,
- California Education Code Section 7605(b)(3)(E)

APS will recruit professional, effective, and qualified personnel to serve in administrative, instructioné.l,
instructional support, and non-instructional support capacities. APS believes that all of its employees play a key role in
creating a successful learning environment and will recruit qualified employees throughout the organization. The
School will require finger-printing, conduct background checks and TB testing on employee candidates as a condition
of employment to provide for the health and safety of the School’s faculty, staff, and pupils and the academic success

of the pupils. Employees will meet specific qualifications for employment as outlined in their job descriptions.

The School’s key staff members (Principal, Office Manager, and Teachers) will meet the fol]owing
qualifications: '
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Principal Qualifications

The School’s Principal will be the instructional leader at the School and will be responsible for helping the
School and students achieve the outcomes outlined in this charter petition. The Principal will have the following

qualifications:

Required knowledge, skills, and abilities:

. Superb communication and community-building skills

. Deep knowledge of curriculum development and program design
. A record of success in developing teachers

*

Enirepreneurial passion

Required educational level:
. Masters in education is highly desirable

Required experience:
. 5 plus years teaching and administrative experience
. Experience in performance assessment

Office Manager Qualifications

The School’s Office Manager will be responsible for overall front office activities, will report to the Principal,

and will work with students, parents, and outside parties. The Office Manager will have the following qualifications:

Reguired knowledge, skills, and abilities:

. Strong organizational, time management, and multi-tasking skills
Strong interpersonal and communication skills

Expedience in office management capacity

Ability to work independently as well as with ateam

Fluency in Spanish is highly desirable

Required educational level:
. A.A. degree or equivalent work experience

Required experience:

. 3 plus years in fast-paced administrative support position
. Experience in school front office preferable
. Proficiency with Microsoft Office

Teacher Qualifications

Teachers at the School will meet all requirements for empleoyment set forth in applicable provisions of law,

including Education Code Section 47605(1) and the highly qualified requirements of NCLB. As provided in Education
Code Section 47605(1), the School maintains flexibility with regard to credentials for teachers in non-core, non-college

preparatory courses (e.g. music, physical education, various electives, etc.). The educational and skill level

qualifications and job descriptions of teachers to be employed in the School shall meet the educational goals as outlined

by this charter petition.
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Criteria for the selection of teachers are adapted from the five standards used for certification from the National
Board for Professional Teaching Standards. During the hiring process, candidates are evaluated using these standards:
i.  ‘Committed to students and learning
ii. Knowledgeable about their subject matter
iil.  Skilled in management of learning
- iv.  Reflective in their practice
v.  Community-oriented

In addition, teachers of core, college-preparatory courses at the School will be required to hoid a California
Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in other
public schools would be required to hold. Teachers who are hired to teach a specific subject (e.g. math) will be
required to hold a subject-specific credential or permit from the California Commission on Teacher Credentialing.

Teacher Hiring

As a public charter school organization with a clearly-defined focus, APS tends to attract educators interested in
working in more accountable, innovative, collaborative environments—teachers and principals who are themselves
educational entrepreneurs. A rigorous and sound process for selecting from the pool of teacher candidates is essential.
APS’s multiple-stage approach includes: a resume screen; interview with a site hiring committee (discussed below);
demonstration lesson with students; and reference checks.

The principal will be in charge of School hiring decisions and may have the opportunity to work with other staff
and community members in making these decisions. The School may utilize a hiring team that includes some or all of
the following individuals:

- »  Principal: Chairs the hiring committee and makes all final decisions on hiring for the School.

e  Office Manager: Helps organize the process and paper trail, including: scheduling candidates for interviews
and demonstration lessons; collecting score sheets; coordinating with current staff or participating students for
demonstration lessons; and sending decline candidates’ paperwork to APS.

e Teachers; Actively participate in evaluating candidates through interview and demonstration lesson
observation.

o Parents: Actively patticipate in evaluating candidates through the interview process, observe demonstration
lessons and provide input.

Professional Development

Ongce teachers are hired, APS invests in their continued professional development. Teachers new to APS
participate in 2 weeks of summer training to become fluent in the APS education program. In addition, APS conducts
several school-year workshops in specific areas. The School Principal, in his/her capacity as instructional leader,
provides on-site coaching. Teachers are organized into teams, led by an experienced “lead teacher” whe has the skills
to mentor others. Teachers are then able to collaborate and support each other to reach the Schools’ and individual
students’ learning goals. APS also has instructional coaches who provide additional support, provide ene-on-one
consultation, conduct experience-based group sessions (e.g. New Teacher Support Program), and guide educators in
their application for certification from the National Board for Professional Teaching Standards, Teachers are evaluated
by their School Principal at least twice a year according to criteria that are based on National Board Certification. The
“Aspire Public Schools Educator Evaluation” is attached Appendix E.
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RETIREMENT BENEFITS

Governing Law: The manner by which staff members of the charter schools will be covered by the State Teachers'
Retirement System, the Public Employees' Retirement System, or federal social securiry.

- California Education Code Section 47605(5)(5)(K)

All employees of APS who qualify for membership in STRS (including teachers and other qualified certificated
employees) or PERS (including the Office Manager and other qualified non-certified staff) shall be covered under the
appropriate system. Employees will contribute at the rate established by STRS or PERS. The Payroli/Benefits
Manager of APS will work with the Alameda County Office of Education to ensure that appropriate arrangements for
the coverage have been made. All employees who are not members of STRS must contribute to the federal social
security system.

APS will make all employer contributions as required by STRS, PERS and the federal social security. APS will
also make contributions for workers’ compensation insurance, unemployment insurance and any other payroll
obligations of an employer. ’

EMPLOYEE REPRESENTATION

Governing Law: A declaration whether or not the charter school shall be deemed the exclusive public school
employer of the employees of the charter school for the purposes of the Educational Employment Relations Act
{Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 4 of Title 1 of the Government Code.

- California Education Code Section 47605(b)(5)(0)

For the purposes of the Educational Employment Relations Act, APS is deemed the exclusive public school employer
of the employees of the School.

DiSTRICT EMPLOYEE RETURN RIGHTS

Governing Law: A description of the rights of any employee of the school district upon leaving the employment
of the school district to work in a charter school, and of any rights of return to the school district after employment at a
charter school.

- California Education Code Section 47605(b)(5)(M)

The right to leave the District and take employment at the School, as well as the right to return to the District for
School employees who were previously District employees, will be as specified in District policies, procedures or
coltlective bargaining agreements addressing this issue with respect to charter schools operated by or as nonprofit public
benefit corporations under Education Code section 47604, The School shall have no right to bind the District in any
manner with respect to re-hiring of former District employees. ‘
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HEALTH AND SAFETY PROCEDURES

Governing Law: The procedures that the school will follow to ensure the health and safety of pupils and staff.
These procedures shall include the requirement that each employee of the school furnish the school with a criminal
record summary as described in Section 44237, :

- California Education Code Section 47605(b)(5)(F)

In order to provide safety for all students and staff, APS has adopted implements full health and safety
procedures and risk management policies at its Schools in consultation with its insurance carriers and risk management
experts,

The following is a summary of the health and safety policies of the School:

Procedures for Background Checks

Employees and contractors of the School will be required to subrmit to a criminal background check and furnish
a criminal record summary as required by Education Code 44237 and 45125.1. New employees not possessing a valid
California Teaching Credential must submit two sets of fingerprints to the California Department of Justice for the
purpose of obtaining a criminal record summary. The APS Human Resources department shall monitor the
fingerprinting and background clearance. Volunteers who will volunteer outside of the direct supervision of a
credentialed employee shall be fingerprinted and receive background clearance prior to volunteering without the direct
supervision of a credentialed employee.

Role of Staff as Mandated Child Abuse Reporters

All non-certificated and certificated staff will be mandated child abuse reporters and will follow all applicable
reporting laws, the same policies and procedures used by the District.

TB Testing

Faculty, staff and volunteers will be tested for tuberculosis prior to commencing employment and working with
students as required by Education Code Section 49406,

Immunizations

All students enrolled and staff will be required to provide records documenting immunizations as is required at
public schools pursuant to Health and Safety Code Section 120325-120375, and Title 17, California Code of
Regulations Section 6000-6075.
Medication in School

The School will adhere to Education Code Section 49423 regarding administration of medication in school.
Vision, Hearing/Scoliosis

Students will be screened for vision, hearing and scoliosis. The School will adhere to Education Code Section
49450, et seq., as applicable to the grade levels served by the school.
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Blood-borne Pathogens

The Charter School shall meet state and federal standafds for dealing with blood borne pathogens and other
potentially infectious materials in the work place. The Board shall establish a written infectious control plan designed
to protect employees and students from possible infection due to contact with blood borne viruses, inciuding human
immunodeficiency virus (“HIV™) and hepatitis B virus ("HBV™).

Whenever exposed to blood or other bodily fluids through injury or acc1dent staff and students shall follow the
latest medical protocol for disinfecting procedures.

Drug-Free / Alcohol-Free / Smoke-Free Environment
The Charter School shall function as a drug-, aleohol- and tobacco-free workplace.
Facility Safety

The Charter School shall comply with Education Code Section 47610 by either utilizing facilities that are -
compliant with the Field Act or facilities that are compliant with the State Building Code. The School agrees to test
sprinkler systems, fire extinguishers, and fire alarms annually at its facilities to ensure that they are maintained in an
operable condition at all times. The School shall conduct fire drills at least monthly.

Comprehensive Sexval Harassment Polices and Procedures

The Charter School is committed to providing a school that is free from sexual harassment, as well as any
harassment based upon such factors as race, religion, creed, color, national origin, ancestry, age, medical condition,
marital status, sexual orientation, or disability. The Charter School has developed a comprehensive policy to prevent
and immediately remediate any concerns about sexua! discrimination or harassment at the Charter School (including
employee to employee, employee to student, and student to employee misconduct). Misconduct of this nature is very
serious and will be addressed in accordance with the Chatter School sexual harassment policy.

Comprehensive School Safety Plan

The School shall adhere to a Comprehensive School Safety Plan drafted specifically to the needs of the school
site in conjunction with law enforcement and the Fire Marshall. This handbook shall include, but not be limited to the
following responses: e.g. earthquakes, floods, shootings, and electricity loss.

DISPUTE RESOLUTION PROCEDURES

Governing Law: The procedures to be followed by the charter school and the entity granting the charter to resolve
disputes relating to provisions of the charter,

- California Education Code Section 47605(b)(5)(N)
APS is committed to working with the District in a spirit of cooperation. Matters unable to be resolved by the
District Superintendent or designee and APS’s Chief Executive Officer or designee will be referred to a mutually

agreed upon legally licensed mediator at standard cost. Any costs and fees other than attorney fees associated with the
mediation shall be shared equally by the parties.
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VI. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION / EXPULSION POLICfES

STUDENT ADMISSIONS POLICIES AND PROCEDURES
Governing Law: Admission requirements, if applicable.
- California Education Code Section 47605(b){(5)(H)

The School will actively recruit a diverse student population whe understand and value the School’s mission
and are committed to the School’s instructional and operational philosophy.

The School identifies the following admission requirements:

¢ Students will be considered for admission without regard to race, ethnicity, national origin, gender, disability,
-achievement level, or any other prohibited classification. The school is open to alf students.

¢ Admission to the School shall not be determined according to the student’s place of residence or that of his or
her parent or guardian, within the state of California, except as provided below. Admission preference shall
first be given to students with siblings admitted to the school.

+ Admission preference shall be given to students residing in the District. If the number of students in the District
interested in attending the School exceeds the School’s remaining capacity, a public random lottery will be held.

* Admission to the School for all remaining openings, if any, shall be open to any resident of the State of
California. If the number of students who are interested in attending the School exceeds the School’s
remaining capacity, a public random lottery of those pupils will be held.

Based on the lottery (or lotteries), a wait list will be kept at the School. As openings become available,
preference will be given to those in order of the wait list.

Based on research that shows the impact of parental involvement on student achievement, the School will -
-strongly encourage and support parental involvement in their child’s education.

Admission tests will not be required; however, assessments will be administered to determine individual
instructional programs once students are admitted. These tests will serve as diagnostics of students” reading, writing
and math skills.

NON-DISCRIMINATION

Governing Law: The means by which the school will achieve a racial and ethnic balance among its pupils that is
reflective of the general population residing within the territorial jurisdiction of the school district to which the charter
petition is submitted,

- California Education Code Section 47605(b)(5)(G)

APS will strive to ensure that the student population at the School will be reflective of the general population
residing within the territorial jurisdiction of the District. APS will monitor the racial and ethnic balance among its
students on an annual basis and will engage in a variety of means and strategies to try to achieve a racially and
ethnically diverse student population. These strategies will include:

Enrollment timeline and process that allow for a broad-based recruiting and application process
Outreach efforts via neighborhood groups, community organizations, churches and other leadership
organizations

¢ Marketing brochures and/or TV/radio public service advertisements targeted toward diverse popuiations and,
when needed, in various languages
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PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

Governing Law: The public school attendance alternatives for pupils residing within the school district who
choose not to attend charter schools.

- California Education Code Section 47605(b)(3)(L)

Students who opt not to attend the School may attend other district schools or pursue an inter-district transfer in
accordance with existing enrollment and transfer policies of their district or county of residence. The parent or
guardian of each student enrolled in the charter school shall be notified that the student{s)have no right to admission in
a particular school of any local educational agency (or program of any local educational agency) as a consequence of
enrollment in the School, except to the extent that such a right is extended by the local educational agency.
SUSPENSION AND EXPULSION PROCEDURES

Governing Law: The procedures by which pupils can be suspended or expelled.
- California Education Code Section 47605(b)}{5XJ)
The procedﬁres for suspension and expulsion of the School’s students will comply as closely as feasible with the
procedures identified in the California Education Code. The policies and procedures for suspension and expulsion will
be periodically reviewed and the list of offenses for which students are subject to suspension and expulsion will be
modified as necessary. See Appendix F for a detailed description of the suspension and expulsion policy and
procedures that the School plans to follow. The School will notify the District of any expulsions. The School will
account for suspended or expelled students in its average daily attendance accounting as provided by law.
"VII. REPORTING AND ACCOUNTABILITY
BUDGETS AND CASH FLOW

Governing Law: The petitioner or petitioners shall also be required to provide financial statements that include a
proposed first-year operational budge!, including startup costs, and cashflow and financial projections for the first
three years of operation.
-- California Education Code Section 47605(g).
Attached as Appendix G, please find the following documents:

+ A projected first year budget including startup costs; and
* Cash flow and financial projections for the first three years of operation.

These documents are based upon the best data available to the petitioners at the date of submission of the charter.
FINANCIAL REPORTING

By April 15 of each calendar year, the School will provide a draft budget for the following school year to the QUSD,
including its estimate for enrollment and its Average Daily Attendance assumptions.
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INSURANCE

APS shall acquire, maintain and finance general liability, workers compensation, and other necessary insurance for the
School of the types and in the amounts required for an enterprise of similar purpose and circumstance,

The School shall provide evidence of the above insurance coverage to the District no later than sixty days prior to
operation or an earlier agreed upon date by the District and the Charter School.

ADMINISTRATIVE SERVICES
Governing Law: The manner in which administrative services of the school are to be provided.
-- California Education Code Section 47605(g).

APS has an experienced administrative staff that handles a variety of “back office” services like payroll,
accounting, and purchasing. APS will be responsible for all of its own personnel salary and benefit plans, provisions
and costs. In the event that any administrative services are to be provided by the District, the specifics will be agreed to
in a Memorandum of Understanding between APS and the District.

FACILITIES
Governing Law: A description of the facilities to be utilized by the school.
-~ California Education Code Section 47605(g)
School will be located at 8030 Atherton Street, Oakland, CA.
INDEPENDENT FISCAL AUDIT

" Governing Law: The manner in which annual, independent, financial audits shall be conducted, which shall
employ generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be
resolved to the satisfaction of the chartering authority.

- California Education Code Section 47605(b)(5)(1)

An annual independent fiscal audit of the books and records of the School will be conducted as required under
the Charter Schools Act, section 47605(b)(5XI) and 47605(m). The books and records of the Charter School will be
kept in accordance with generally accepted accounting principles, and as required by applicable taw and the audit will
employ generally accepted accounting procedures. The audit shall be conducted in accordance with applicable

_ provisions within the California Code of Regulations governing audits of charter schools as published in the State
Controllers Guide.

The Chief Operating Officer of APS will select an independent auditor and Chief Financial Officer will be
responsible for overseeing the independent audit. The auditor will have, at a minimum, a CPA and educational
institution andit experience and approved by the State Controtler on its published list as an educational audit provider.
To the extent required under applicable federal law, the audit scope will be expanded to include items and processes
specified in applicable Office of Management and Budget Circulars.

It is anticipated that the annual audit will be completed within four months of the close of the fiscal year and
that a copy of the auditor's findings will be forwarded to the District, the County Superintendent of Schools, the State
Controller, and to the CDE by the 15th of December of each year. The Executive Committee of the APS Board of
Directors will review any audit exceptions or deficiencies and report to the Charter School Board of Directors with
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recommendations on how to resolve them. The Executive Committee of the APS Board of Directors will submit a
report to the District proposing how the exceptions and deficiencies have been or will be resolved to the satisfaction of
the District along with an anticipated timeline for the same. Any disputes between the District and the School regarding
the resclution of audit exceptions and deficiencies will be referred to the dispute resolution process referenced in
Section V of this Charter. However, APS recognizes that all audit exceptions and deficiencies must be resolved to the
satisfaction of the District.

The independent fiscal audit of the Charter School is public record to be provided to the public upon request.

APS will receive funding pursuant to Education Code Section Chapter 6 of the Charter Schools Act beginning
with Education Code Section 47630 and its successors and will opt to receive its funding directly from the state
pursuant to Education Code Section 47651. Any funds due to the school that flow through the District shall be
forwarded to APS in a timely fashion. During the term of this charter petition, APS and the District will negotiate in
good faith to develop a Memorandum of Understanding that establishes the specific financial and service relationship
between the two parties.

The District shall provide and/or perform the supervisory oversight tasks and duties specified in Education
Code Section 47604.32 for a fee that will not exceed that allowed by Education Code Section 47613.

The District agrees to allow APS to separately purchase administrative or other goods or services from the
District or other vendors. The specific terms and cost of administrative or other goods or services purchased from the
District shall be contained in the Memorandum of Understanding.

To the extent required by law, APS agrees to cooperate with the District in order to facilitate compliance with
the Public Records Act (Government Code Section 6230) and the Brown Act (Government Code Section 54950).

APS shall promptly respond te all reasonable inquiries, including, but not limited to, inquiries regarding its
financial records, from the District, the County Office of Education (“*COE"), and/or from the Superintendent of Public
Instruction and shall consult with the District, COE, and/or the Superintendent of Public Instruction regarding any
inquiries. APS will provide the District with present and future line item budgets for the School as required by the
District and will meet all other financial reporting requirements, including an annual report of the philanthropic funds
received by APS to be specifically used by the Oakland Unified School District’s approved School, as outlined in the
Memorandum of Understanding.

CLOSURE PROCEDURES
Governing Law: A description of the procedures to be used if the charter school closes. The procedures shall ensure a
Jfinal audit of the school to determine the disposition of all assets and liabilities of the charter school, including plans
Jor disposing of any net assets and for the maintenance and transfer of pupil records.

- California Education Code Section 47605(b)(5)(P)

In the event that the School closes and does not continue operating under this charter or a different charter, the
following procedures required by Title 5 California Code of Regulations Sections 11962 and 11962.1 shall be utilized.

Documentation of Closure Action

The decision to close the School for any reason will be documented by an official action of the District and the
charter school. The action will identify the reason for the School’s closure (i.e. whether the charter was revoked, not
renewed or closed voluntarily) and the effective date of the closure. The action shall specifically designate a

responsible entity to conduct closure-related activities.
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Notifications

The School shall send notification of the closure of the charter school to parents (guardians) of pupils, the
authorizing entity, the county office of education (unless the county board of education is the authorization entity), the
special education local plan area in which the school participates, the retirement systems in which the school's
employees participate (e.g., Public Employees’ Retirement System, State Teachers’ Retirement System, and federal
social security), and the California Department of Education, providing at least the following:

1)} School name, charter number, and CDS code;

2) Date of closure action.

3) The effective date of the closure (if different);

4} The name(s) of and contact information for the person(s) to whom reasonable inquiries may be made regarding
the closure;

5) The pupils’ school districts of residence; and '

6) The manner in which parents (guardians) may obtain copies of pupil records, including specific information on
completed courses and credits that meet graduation requirements.

The School shall provide a list of pupils in each grade level and the classes they have completed, together with
information on the pupils’ district of residence, {0 the responsible entity assigned to conduct closure-related activities.

Notification to Parents and Students

Parents and students of the School will be notified as soon as possible when it appears that school closure is
imminent. The notification to parents will include information on assistance in transferring the student to another
appropriate school and a process for the transfer of all student records.

Parents will also be provided with a certified packet of pupil records that may include the closure notice, grade
reports, discipline records, immunization records, and other appropriate information.

Notification to Receiving Districts

In the event that any students reside outside the District, the School will notify each school district that is
respongsible for providing education services so that the receiving district may assist in facilitating student transfers.

Student and School Records Retention and Transfer

The School will facilitate the timely transfer of student records to each responsible entity for closure who will
facilitate transfer to the school or district to which the student will transfer when notified. All transfers of student
records will be made in compliance with the Family Educational Rights and Privacy Act (“FERPA™) 20 U.S.C. Section
1232(g). The School will assist parents in the transfer of their students to other appropriate schools. In the event that
the responsible entity is unable to transfer student records to the new schools / districts, for any reason, the responsible
entity will maintain them in a safe and secure location and will provide authorized District employees with access to
these records. The responsible entity will maintain all school records, including financial and attendance records, for a
reasonable period after the School closure, as required by law.

Financial Close-Out

APS will have an independent audit of the School completed within 6 months after the closure of the School.
This may coincide with the regular annual audit of APS. The purpose of the audit is to determine the net assets or net
" liabilities of the School. The audit will include an accounting of all School assets, including cash and accounts
receivable and an inventory of property, equipment, supplies and other items of material value. The audit will also
include an accounting of all School liabilities, including any accounts payable and any reduction in apportionments as &
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result of audit findings, other investigations, loans, and unpaid staff compensation. It may also include any reductions
in apportionments as a result of audit findings or other investigations. The audit will also assess the disposition of any
restricted funds received by or due to the School. The cost of the audit will be considered a liability of the School,

In addition to this final audit, the School will also submit any required year-end financial reports to the CDE
and the District in the form and time frame required. These reports will be submitted as soon as possible after the
closure action, but no later than the required deadline for reporting for the fiscal year.

Dissolution of Assets

Upon completion of the firal audit, APS will develop a plan for the repayment of any liabilities, or the
disbursement of any remaining assets of the School. To the extent feasible, any assets of the School will be liquidated
to pay off any outstanding liabilities and any remaining restricted assets, such as grant funds and restricted categorical
funds, will be returned to their source. APS will return any donated materials and property in accordance with any
conditions established when the donation of such materials or property was accepted. This plan will be forwarded to
the District as soon as possible. APS shall utilize the Schools’ reserve funds and any assets after Habilities to pay for
any close out costs.

If APS is not operating and does not plan to continue operating this School or any other schools, the corporation
will be dissolved in accordance with the California Corporations Code procedures for the dissolution of a nonprofit
public benefit corporation and file all necessary filings with the appropriate state and federal agencies. APS net assets
will be transferred according to its Articles of Incorporation.

VIII. IMPACT ON CHARTER AUTHORIZER

Governing Law: Potential civil liability effects, if any, upon the school and upon the school district.
-~ California Education Code Section 47605(g).

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school operated by or
as a non-profit public benefit corporation shall not be liable for the debts or obligations of the charter school or for
claims arising from the performance of acts, errors or omissions by the Charter School if the authority has complied
with all oversight responsibilities required by law. The Charter School shall work diligently to assist the District in
meeting any and all oversight obligations under the law, including monthly meetings, reporting, or other District-
requested protocol to ensure the District shall not be liable for the operation of the Charter School.

Further, Charter School and District shall enter into a memorandum of understanding, wherein Charter School
shall indemmnify District for the actions of the Charter School under this charter.

The corporate bylaws of Charter School shall provide for indemnification of the School’s Board, officers,
agents, and employees, and the School will purchase general liability insurance, Board Members and Officer’s
insurance, and fidelity bonding to secure against financial risks.

As stated above, insurance amounts will be determined by recommendation of the District and Charter School’s
insurance company for schools of similar size, location, and student population. District shall be named an additional
insured on the general liability insurance of Charter School

The School shall be responsible for all supplies and equipment that it purchased and, in the event of loss by fire,
disaster, or theft, the District shall have no responsibility for such items. Further, the District shall have no
responsibility for losses of student property for any reason whatsoever and Aspire shall hold the District harmless from
any such losses.
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The Charter School Board will institute appropriate risk management practices as discussed herein, including
screening of employees, establishing codes of conduct for students, and dispute resolution.

IX. MISCELLANEQUS CHARTER-RELATED ISSUES
TERM OF CHARTER PETITION

A charter may be granted pursuant to Sections 7605... for a period not to exceed five years. A charter granted by a
school district governing board...may be granted one or more subsequent renewals by that entity. Each renewal shall
be for a period of five years. A material revision of the provisions of a charter petition may be made only with the
approval of the authority that granted the charter. The authority that granted the charter may inspect or observe any
part of the charter school at any time.

- California Education Code Section 47607(a)(1}

The School’s Charter shall begin ont July [, 2008 and expire five years thereafter. Any material revisions to
School’s Charter shall be made by the mutual agreement of the governing board of APS and the QUSD in accordance
~ with Education Code Section 47607, APS may present a petition to renew or materially revise the Charter at any time,

- and OUSD agrees to respond to such petitions pursuant to the process, criteria and timelines specified in Education
Code Section 47603 or its successors.

NOTE: Renewal petition will be submitted within the last 270 days before charter expiration.
INTERPRETING THE CHARTER

All terms of the Charter that can be interprated as within the intent of the California Education Code shall be
interpreted in such a manner.

The terms of this charter contract are severable. In the event that any of the provisions are determined to be
unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, unless mutually agreed
otherwise by APS and the OQUSD. The QUSD and APS agree to meet to discuss and resolve any issues or differences
relating to invalidated provisions in a timely, good faith fashion.

Changes in the law or the administration related to charter schools occur from time to time. APS shall fully comply
with all such legal and/or administrative changes. Modifications to this charter pursuant to such changes shall be
deemed administrative amendments and shall not be considered “material revisions” requiring approval pursuant to
Education Code §47607(a)(1), or as may be amended. These administrative amendments not requiring approval
include, but are not limited to, changes in the law or the administration of STRS, PERS and/or the federal social
security systems. :
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REVOKING THE CHARTER

Governing Law: A charter may be revoked by the authority that granted the charter under this chapter if the
authority finds through a showing of substantial evidence that the charter school did any of the following: (1)
Committed a material violation of any of the conditions, standards, or procedures set forth in the charter. (2) Failed 10
meet or pursue any of the pupil outcomes identified in the charter. (3) Failed to meet generally accepted accounting
principles, or engaged in fiscal mismanagement. (4) Violated any provision of law.

Prior to revocation, the authority that granted the charter shall notify the charter public school of any violation of
this section and give the school a reasonable opportunity to remedy the violation, unless the authority determines, in
writing, that the violation constitutes a severe and imminent threat to the health or safety of the pupils.

- California Education Code Section 47607(c)(1)-(4} and 47607(d)

APS and QUSD agree to act in good faith to notify the School in writing of any violation that may result in the
revocation of the Charter and, if the District Board does not determine in writing that the violation does not constitute a
severe and imminent threat to the health or safety of the pupils, the District shall provide a reasonable opportunity to
remedy such 2 violation. In such a situation, APS and OUSD shall follow the laws and procedures in the California
Education Code. APS reserves all appeal rights provided under Education Code Section 47607(c) - (k). All relevant
timeframes include the parameters set forth by AB 2030.
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APPENDIX A: APS BOARD OF DIRECTORS, STAFT, PARTNERS, INVESTORS, AND SUPPORTERS

APS Board of Directors

Don Shalvey Co-founder and C.E.Q., Aspire Public Schools
Beth Hunkapiller President, San Carlos School District Board
Melvin J. Kaplan CEQ, Wellington Financial Group

Bill Hughson Independent Consultant

Steven Merrill Partner, Benchmark Capital

Richard Spalding Thomas Weisel Healthcare Venture Partners
Bill Huyett Superintendent of Lodi Urified School District
Dino Cortopassi CEQ, San Tomo Group

APS Staff

Don Shalvey, Ed.D., CEO and Founder with over thirty years of experience in public education as superintendent,
principal, classroem teacher and counselor

Alex Hernandez, MBA and Masters in Education, Central Valley Regional VP with experience as a teacher,
. administrator and non-profit executive.

Gloria Lee, MBA and Masters in Education, Bay Area Regional VP with experience in business strategy,
entrepreneurial ventures and educational organizations

Elise Darwish, Masters in Education, Chief Academic Officer with experience as a teacher, administrator and
curriculum coordinator

Linda Frost, Masters in Education, VP of Secondary Education with experience as a superintendent, principal, charter
school principal and teacher.

Partners, Investors and Supporters

Aspire Public Schools has partnered with experts who serve as enormous assets in our work to build and sustain
excellent schools. Co-founder Reed Hastings is the CEO of Netflix and a leader in California education policy. When
Governor Davis appointed Mr. Hastings to the State Board of Education, Mr. Hastings stepped down from his Aspire
Public Schools Board of Director’s seat.

Some of our other partners include:

Stanford University School of Education

University of California, Berkeley

National Board for Professional Teaching Standards
" Stockton Community Organizations

California Charter School Association

Some of our lead investors include:

Bill & Melinda Gates Foundation
New Schools Venture Fund
Reed Hastings & Patty Quillin
John & Ann Doerr

" The Draper Foundation
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Bruce & Elizabeth Dunlevie

Beth & Mike Hunkapiller

Walter S. Johnson Foundation
Steven Merrill

Steve & Carol Poizner

Bernard Lee Schwartz Foundation
Stuart Foundation

TOSA Foundation

Walton Family Foundation
California Department of Education
Anonymous (2)

K & F Baxter Family Foundation
Families for Academic Excellence
Hedco Foundation

Bob & Joanne Kagle

Sam & Margarita Kingsland

James & Rebecca Morgan Family Foundation
Peninsula Community Foundation
UPS Community Council

Some of our supporters (those who provide us with in-kind contributions) include:

Hardy Web Design

Hewilett-Packard Company

. Latham and Watkins

Littler, Mendelson, Fastiff, Tichy & Mathiason
McKinsey & Company

Wilson Sonsini Goodrich & Rosati
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APPENDIX B: ASPIRE’S ARTICLES OF INCORPORATION

See attached pages.
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APPEND]X C: ASPIRE’S UNIFORM COMPLAINT PROCEDURES AND COMMUNEFY COMPLAINT FORM

mAs ire

PUBLIC SCHOOLS

Uniform Complaint Procedure Policy

The Board of Directors of Aspire Public Schools (“Asp1re”) recognizes that Aspire is responsxble for complying with
applicable state and federal laws and regulations governing educational programs.

Aspire shall follow uniform complaint procedures when addressing complaints alleging unlawful discrimination based
om age, sex, sexual orientation, gender, ethnic group identification, race, ancestry, national origin, religion, color, or
mental or physical disability in any program or activity that receives or benefits from state financial assistance,
Uniform complaint procedures shall also be used when addressing complaints alleging failure to comply with state
and/or federal laws in adult education, consolidated categorical aid programs, migrant education, vocational education,
child care and development programs, child nutrition programs, special education programs, and federal school safety
planning requirements.

The Board acknowledges and respects every individual’s right to privacy. Discrimination complaints shall be
investigated in a manner that protects the confidentiality of the parties and the facts. This includes keeping the identity
of the complainant confidential except to the extent necessary to carry out the investigation or proceedings, as
determined by the CEC or CEQ’s designee on a case-by-case basis.

The CEO or CEO’s designee shall ensure that employees designated to investigate complaints are knowledgeable about
the laws and programs for which they are responsible. Such employees may have access to legal counsel as determined
by the CEQ or CEQ’s designee. '

The Board prohibits retaliation in any form for participating in complaint procedures, including but not limited to the
filing of a complaint or the reporting of instances of discrimination. Such participation shall not in any way affect the
status, grades or work assignments of the complainant.

The board recognizes that a neutral mediator can often suggest a compromise that is agreeable to all parties in a
dispute. In accordance with uniform complaint procedures, whenever all parties to a complaint agree to try to resolving
their problem through mediation, the CEQ or CEO’s designee shall initiate mediation. The CEO or CEQ’s designee
shall ensure that mediation results are consistent with state and federal laws and regulations.

" This policy shall be disseminated annually to students, employees, parents or guardians of its students, school and
district advisory committees, and other interested parties.

Aspire designates General Counsel as the compliance officer. The compliance officer shall receive and investigate
complaints and ensure compliance with the law, A designee appointed by General Counsel may conduct the
investigation.

PROCEDURES

The following procedures shall be used to address all complaints that allege that Aspire has violated Federal or state
laws or regulations governing educational programs. Compliance officers shall maintain a record of each complaint as
required for compliance with the California Code of Regulations,

¢ Complaint: A complaint shall be presented in writing by way of an Aspire Community Complaint Form to
General Counsel, and the complaint must be initiated no later than six (6) months from the date when the
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alleged discrimination oceurred or when the complainant first obtained knowledge of the facts of the alleged
discrimination, unless the CEO or CEO’s designee grants an extension of time under 5 CCR 4630(b).

» Mediation: Within five (5) days of receiving the complaint, the compliance officer or designee shall informally
discuss with the complainant the possibility of using non-binding mediation, and if the informal mediation does
not resolve the problem within the parameters of the law, the compliance officer or designee shall proceed with
his or her investigation of the complaint.

INVESTIGATION OF COMPLAINT

The compliance officer or designee shall hold an investigative meeting within ten (10) days of receiving the complaint
or an unsuccessful attempt to informally mediate the complaint. The investigative meeting shall provide an opportunity
for the complainant and/or his or her representative to repeat the complaint orally. The complainant and/or his or her
represemtative shall have an opportunity to present information relevant to the complaint. Parties to the compiaint may
discuss the complaint and question each other or each other’s witnesses.

RESPONSE/RESOLUTION

.An investigation shall be completed, resolved and decision rendered within sixty (60) days after receiving a request for
direct intervention or an appeal request, unless the complainant agrees in writing to an extension of time. The
complaint officer or designee shall prepare and send to the complainant a written report of the investigation and
decision. The written report shall contain: Findings and disposition of the complaint; corrective actions (if any);
rationale for such disposition; and procedures for initiating an appeal within fifteen (15) days of recelvmg the written
report to the California Department of Education.

CIVIL LAW REMEDIES

Nothing in this policy precludes a complainant from pursuing available civil law remedies outside of Aspire’s
complaint procedures. Such remedies may include mediation centers, public/private interest attorneys, injunctions,
restraining orders, etc. For discrimination complaints, however, a complainant must wait until sixty (60) days has
elapsed from the filing of an appeal with the California Department of Education before pursuing civil law remedies.
The moratorium does not apply to injunctive relief and is applicable only if Aspire has appropriately, and in a timely
manner, apprised the complainant of his or her right to file a complaint.
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Community Complaint Form

Name: Address:

Telephone #: (day) {evening)

1. Who is your complaint against?

School/Department: Position:
2, Has this been discussed with him/her? Y___ N __ Date:
3. Has the complaint been discussed with the principal or supervisor? ¥ N __ Date:

Description of Complaint: Please include all important information such as location, names, dates, who was present, and to
whom it was reported. Please use additional paper if more space is needed.

What remedy or action do you suggest?

Signature: ‘ Date:

Date received by Aspire Home Office:
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APPENDIX. D: ASPTRE’S DISCRIMINATION/ANTI-HARASSMENT POLICY AND COMPLAINT PROCEDURE

hAs ire

PUBLIC SCHOOLS

Discrimination/Hatassment Policy 2nd Procedure

Dear Parents:

The mostirmportant gespoosibilicy that our schools have is the safery of all students. Fvery child has the right to a positive
learning environment. Almost daily, deplorable acts of inrolerance and haie In_our socicty_and in the global community
temingd us that our schools play an important tolg_fp helping you to understand and respect differences as well_as
acknowledging and celebrating the many things that we have in commuog.

This letrer is sent to parenrs cach year in order to convey our expectations and the_conseguences involved when students make a penr
choice that jeopardizes a safe school eavironment. Aspire Public Schools (“Aspiee™ has 2 “no olerance” policy tegarding intimidation or
harassment. Qur policy is consistent with the Californta Student Safery and Violenee anmnnn Agt whl(‘h stipulates that no pesson shalt
b subiected to_diggrimination on the basis of race, cthnic groop identitearion, sex, ma P =IC
disability, sexual nricatntion or gender identity. If such an acr pecurs, we ask that vou to follens our “Dmcﬂmm-\hgnzI-Iam‘;s, mernt
Complaing Procedure” (unclosed). We will rake the strongest possible action against any and all scudents who harass others, including
suspension, expualsion and contacting the police.

Unacceptable Behaviors
The following Education Codes descnibe the bypes of behaviors that will aot be tolesated in Aspire Public Schools:

Education Code #8900 2——Scexual Harassment. This Code provides_for the suspension or expulsion of student’s for
commigling sexual harassment which is defined as behavior that s “sufficiently severe or pervasive to have a negative
impact upon_the individual's erformance or to_create an intimyidating. hostile
cducational environment.”

the vienm's) _academic oftensive

QL

Education Code 48908.3—Hate Violence, This Code provides For the suspension ot expulsion of students who have
“cagsed, attempted to cause, threatened to cause, of participated in an act of hate violence.”

Education Code 48900 4—Harassment, Threats, or Intimidation, Students mav be suspended or expelled if it is
determined. that the pupil bas “intentionally engaged in_harassment, threats, or intimidation directed against a pupil or
group of pupils, that is sufficiently severe or pervasive to have the actual and reasonably expeeted effect of materially
disrupting classwork, creating substantial disorder and invading the sights of that pupil or group of pupils by creating an

intimidating or hostile educational crvironment.”

Consequences of Unacceptable Behaviors
Education Code 48900—Grounds for Suspension or Expulsion. Negative conduct that results in physical injury or

violence is unacceptable. Simnilarly. the possession, sale, or decision to turpish a firearm (real or imitation}, knife, explosive,
controlled substance, drug paraphemalia, alcoholic beverage, tobageo product, or other illegal substance are among the acts
that will result in 2 student's removal trom school. Additionally, stadents may_be suspended_or_expelled for damaging,
stealing, or receiving school or_private properry; committing zobbery_or_gstorton: committing obscene acts or using
profanity: disrupting schoot activity: engaging in sexual hatassment: comimitting sexual assaule,
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Thank voq for helping us convey three imporiant mcssapes: £1) every student has the sight to o harassment- free education, (23 negartive

behaviors will not be wlerated, and (3 students have the dghe and_responsibilite to report problems. Studene concerng will be heard in a
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Deleted: School Yenr 2002-20031
Deear Parents:§

The most impartant responsibility that our
schoaols have is the safety of all students.
Every child has the rght 1o a posidve
learning environment. Almost daily,
deplonble acts of intolerance and hate in
our sociery and in the global community
remind us that our schools play an
important tele in heiping you ta
understand and respect differences as well
as acknowledging and celebrating the many
things that we have in common.y

‘This letter is sent 10 parenis each year in
otder to convey our expectations and the
consequences involved when students
make a poor choice that jeopardizes 2 safe
school environment. Qur Disteict has a
“no tolerance™ policy regarding
intimidation ¢r bamssment, Our policy is
consistent with the California Student
Safety and Violence Prevention Act, which
stipulates that 5o person shall be subjected
to discriminadon on the basis of race,
ethnic group identification, sex, national
origin, religion, color, meamt or physical
disability, sexual oentation or gender
idendity. If such an act occurs, we ask that
you' follow our
“Discrimination/Harassment
Complaint Procedure” {enclosed). We
will take the sirongest possible action
against any and all students who harass
others, including suspension, expulsion and
contacting the police.q]

Unacceprable Behaviors

The fellowing Education Codes describe
the ypes of behaviots that will not be
tolerated in the Santa Barbara School
Distdets]

1

AL Educatipn Code 48900,2—Sexual
Harassment, This Code provides for the
suspension or expulsicn of student's for
committing sexual harassment which is
defined as behavior that is “sufficiendy
severe of pervasive to have a negative
impact upon the individual’s (the victim's)
academic performance of to create an
intimidating, hostile, or offensive
educational environment.™]

A Educetion Code 48900.3—FHate
Violeace. This Code provides for the
suspension or expulsion of students who
have “caused, atternpted to cause,
threatened to. cause, or patticipated in an
act of, hate violence,™|

A Education Code 48900.4—

.

H , Threats, or Intimid,
Students may be suspended or expelled if it
is determined that the pupil has

% lly enguged in b

threats, or intimidation directed againsta
pupil ot group of pupils, that is sufficienty
severe or pervasive to have the actual and

bly expected effect of dall
disrupting classwork, creating substantial
disordet and invading the sights of that
pupil or group of pupils by creating an
intimidating ot hestle educational
environment,™|

Consequences of Unacceptable Behaviorsy
AL Education Code 480—Grounds
for Suspension or Expulsion. Ne[” 177
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How 1o file a complaint
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h The patent/guardian of the student who complained

c. The parent/guatdian of the person accused of the discrimination or hatassing conduct
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d. The school resource officer(s)

e A teacher o staff member whose knowledge of the students involved may help in derermining who is telling the truth
£ Child proteciive agencies responsible for investigating child abuse reports
g Legalcovnsel for Aspire, o [ -~ { peteted: the distic )
4. When the parent or student who complained and the person accused so agree, the principal or designee may arrange for them to resolve the
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b. The type, frequency, and dutation of the miscondwer . ________ - - Deleted: . )
c. The number of persons involved
d. The age and sex of the person accused of harassment
[ The subject(s) of harassment
f The place and sitation where the incident occurred’
& Other incidents at the school, including incidents of discrimination/harassment
7. If the principal or designee determines that discrimination/hatassment has taken place, he/she will take every step necessary (during
and/or following the investigation, as appropdate) to prevent further discrimination/harassmeat. For example, 2 review of policy with students and _ _ - —LDeleted: ]
staff and/or letter(s) to patents may be among the steps taken, - e 1 Deteted: § ]
1
8. Within 10 days of receiving the complaint, the principal or designce shall write a geport of his/her findings, decision, and reasons for the  _ {Deleted: 5 )
decision and shall present this report to the student who complained and the person accused. _If hefshe verifies that - . i
discrimination/harassment occutred, this report shall describe the actions he/she took 1o end the harassment, address the effects of the ‘[ Deleted: ]
discrimination or harassment on the person who was subject to it, and prevent retaliation or farther diserimination or harassment. .
- —{ Deleted: , ]
- { Peleted; ------ Page Break------ ]
. . L . L ; . . h ‘(Deleted: Supetintendent ]
harassed or discriminated against. The principal or designee shall keep a record of this information and shall continue this follow-up at

his/her discretion.
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aapire Public Schuols (Z\spice”) is committed to providing a safe learning environment for af} students. Any student who
believes that he/she has been subjected to discrimination or harassment (including bullying, intimidation, or retaliation) |
based on race, color, national origin, religion, gender, sexual orientation, or physical or mental disability in any ;\spirg‘_t
program or activity should immediately contact the school principal to file a complaint. Any parent can contact the school !
principal to file a discrimination/harassment complaint on behalf of their child. The following steps will be taken when a
complaint is filed:

t
, u
1. The principal or designee shall promptly investigate all complaints of discrimination or haassment in a confideatial and respeetful manner. In
30 doing, he/she shall talk individually with:
*  the student who is complaining; * anyone who saw the incident or conduct;
* the person accused; ¢ anyonc mentioned as having related information.
2.

The student who is complaining shall have an opportunity to describe the incidens, present witnesses and other evidence, and put his/her
complaint in writing,

3. The principal or designee shall discuss the complaint osly with the people described above, When necessaty to carry out his/her investigation
or for other good reasons that apply to the particular situation, the principal or designee also may discuss the complaint with the following
persons:

* thefhicfhxccutive Officerordesignee; |+ teacher or staff member whose knowledge of stadents
+  the parent/guardian of the student who complained; involved may help in determining who is telling the v
the parent/guardian of the person accused of the trath; |
discriminatory or harassing conduct; *  ghild protective agencies responsible investigatingchld L
+ __the school resource officer(s); zbuse reports; L
* Aspigg’s lepal counsel vt
4,

[

When the parent or student who complained and the person accused so agree, the principal or designee may arrange for them to resolve the

complaint informally with the help of a counselor, teacher, administrator, ot trained mediator. The student who complained shail never be

\\
asked to wotk out the problem directly with the accused person unless such help is provided.

In reaching a decision zbout the complaint, the principal or designee may take into account:
.
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Legal Reforencef

EDUCATION CODEY

200-262.5 Prohibition of discriminationy]
GOVERNMENT CODEY

Tide VI Civil Rights Act of 19649

Title VII Civil Rights Act of 19649

Tite IX Educstion Amendments of 19724
Section 304 Rehabilitation Act of 19739
Amedcans with Disabilides Act of 1999
(Tide 1]

Age Discriminaton Act of 19754

34 Cede of Federal Regulatiensf]

b
1

Regulazion: , SANTA BARBARA
ELEMENTARY/HIGH SCHOOL
DISTRICTSY

Adopted: . March 10, 1999 Sanea Barbaea,
California®

Revised: . December 12, 2001§

720 Santa Barbara Street Santa
Barbara, CA 93108  (B05) 963-4331
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1! (peleted: Distsic ]
statements made by the pezsons identified *  cvidence of past instances of disceimination of \[ Deleted: Superintendent ]
2hove: ‘ harassment by the accused person; u)eleted: and/or J

> . :
; : evidence of past laints.
* the details and consistency of each person’s past complat
account;
* evidence of how the complaining student
reacted to the incident;
If the principal or designee determines that discrimination/harassment has taken place, he/she will take jmmediate action to protect the safety
of the student who has been discriminated against or harassed, To judge the severity of harassment, the principal ot designce may take into . ’[Deleted: . ]
consideration
+  how the misconduer affected one or more students *  the aumber of persons involved;
education; *  the subject(s} of harassment; .
+  the type, frequency, and duration of the misconduct *+  the place and situation where the incident occurred;
«  theage and sex of the person accused of harassmeat; *+  other incidents ar the school, including incidents of
diserimination/harassment
If the principal or designee determines that discrimination/harassment has taken place, he/she will take every step necessary {during and/or
fallowing the investigation, as appropriate) to prevent further discrimination/harassment. For example, a review of policy with students and
staff and/ oz letter(s) to parents may be among the steps taken.
Within 10 days of receiving the complaint, the principal or designee shall write a report of his/her findings, decision, and reasons for the
decision and shall present this report to the student whe complained and the petson accused, If he/she verifies that discrimination or . { Deleted: ]
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harassment occutred, this report shall describe the actions he/she took to end the hatassment, addeess the efforts of the discrimination or . [ Defeted: ~ ]
harassment on the persong,wha was subject to_it, prevent retaliation or further discrimination or harassment. - '[inl eted: superintendent ]
9. The principal or designee shall give the hicf Fxge nd inve % - | Deleted: , ]
weeks after issuing his/her findings, the principal or designee shall determine whether or not the student who complained has been further { Deleted: {
harassed or discriminated against. The principal or designee shall keep a tecord of this information and shall continue this follow-up at his/her . ” | =m === Section Break (Next Pagel e men =
discretion e ADVISORY SCHOOL COUNCILY
e e T LT CONSTITUTION{

1

1

1

The Advisory School Council was indtiated
in Decerber of 1999 to provide a structure
for shared decision making within the
school community, This document is
designed to create a structure and
operztional plan for the Advisory School
Council]

1

I . OFFICIAL NAMEY

The officizl name of the site-based
decision-making group at our school shall
be the University Charzer School Advisory
School Councily]

1

II. . OPERATING GUIDELINESY

A. . The Advisory School Council's
Constiturion is developed by the Council
and is subject to the anaual approval by the
Council membership.§

B.. Copies of the Council's membership
shall be distributed to the members of the
Council, and a copy shall be kept in the
office for review by the staff and the
public.q

C, . Itis understood and expected that
members of the council will act as
communication liaisons to their constituent

groups.y

1

IIL. . MEMBERSHIP AND ELECTION
PROCEDURESY

A, . The Council will be composed of the
following five members fiom the schocl
community:f

. *.. The School Principal]

-+ . Two (2) teachers to be elected by their
peers, ]

- * . Twa teachers will be clected each year
for two- yeat terms.

.+ . Twol2) parent members to be elected
by the school patent pepulation on a one -
. vote per family basis.

B.. Members may serve for no more than
two consecutive terms.g]

C. . A staggering process of council
membership will begia duding the 2001- *
2002 school year in order 1o ¢nsure
continuity.§f

D. . In the event of a resignation, a new
member wil be selected according 10 the
above procedure.y

Iv. . RESPONSIBILITIES]

A, . The Principal will serve as chair of the
Couneil§

B. . The members will work with the
Principal 26 set the agenda for each
meeting, with input from the school
community.j

C.. A recorder and a timer will be selected
for each meeringq]

1 - [3]
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APPENDIX E: ASPIRE PUBLIC SCHOOLS EDUCATOR EVALUATION
Aspire Public Schools Educator evaluation

The APS educator evaluation criteria are based on the criteria for Nétionai Board Certification.

Criteria Score (1- [ Comments & Suggestions

A.Commitment to students‘and leaming =
* Demonstrates knowledge of cognitive
development and different learning styles

¢ Considers the whole student, including
interests and cultural heritage

* Creates a culture of respect and equity

» Creates a culture of high expectations for
learning

-2.: Knowledge of subject matter ' :

» Knows how the subject is organlzed and
linked

« Designs coherent instruction (including
activities, materials, resources)

+ Uses subject-specific instruction
techniques

inagement of lsaming”

. Orgamzes and manages classroom
procedures, including physical
environment, groups, transitions,
materials

+ Manages student behavior

-+ Uses a breadth of instructional techniques
effectively

+ Assesses student growth consistently and
in accordance with instructional goals and
standards

» Engages students in learning

» Provides constructive, timely, substantive
feadback

# |5 flexible and responsive
» Maintains accurate student records
‘4. Reflaction’
» Reilects on practices accurately
¢ Uses reflections to modify future teaching
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* |s open to coaching and critique
5. Community-oriented- Bl

+ Collaborates with other teachers

+ Communicates with parents about
individual students

» Collaborates with parents in instructional
program

» Uses community resources when
appropriate

Score: 1 = below standard; 2 = meets standard; 3 = exceeds standard

Qverall Strengths: Development areas:
rating: 1. 1.
1 2 3 |2 2.
3. 3.

We have reviewed this performance evaluation.

Evaluator Date Educator Date
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APPENDIX F; THE SCHOOL’S SUSPENSION AND EXPULSION PROCEDURES
Introduction

Aspire Public Schools (“APS”) believes that one of the major functions of education is the preparation of youth for
responsible citizenship. APS shall foster a learning environment that reinforces self-discipline and the acceptance of
personal responsibility, In addition, APS shall work with students and families to provide & safe school environment
that provides students with the opportunity to have a quality education.

In order to maintain an environment that will prepare APS students for responsible citizenship, APS has developed and
adopted the policies and procedures set forth in this Student Discipline Handbook. This Handbook is designed to guide
APS schools and personnel ify dealing with student discipline issues, while providing students and parents with a clear
set of expectations regarding student behavior and an understanding of the consequences of misconduct.

As provided in APS charter petitions, the policies and procedures for suspension and expulsion of APS students set
forth in this Handbook comply with the policies and procedures identified in the California Education Code. These
policies and procedures will be periodically reviewed and the lists of offenses for which students are subject to
suspension or expulsion will be modified as necessary.

These policies and procedures will be enforced fairly, uniformly, and consistently without regard to race, creed, color,
sex, or any other prohibited classification.

Suspension

Definition: Suspension is the temporary removal of a student from class instruction for adjustment or disciplinary
reasons. A suspension does not mean any of the following:
1. Reassignment to another class at the same school where the student will receive continuing instruction for the
school day.
2. Referral to an advisor assigned that role by the Principal.

While on suspension from school, the student is not to loiter on or about any school grounds at any time, nor to attend
any APS activity at any time, no matter where such activity may be taking place. Violation may result in further
disciplinary action.

Except in cases where suspension for a first offense is warranted in accordance with law, each school site shall consider
suspension from school only when other means have not been successful or where the student’s presence would
constitute a danger to persons ot property or seriously disrupt the educational process.

Authority ro Suspend:
L. A teacher may suspend a student only from his/her classroom for the day of the suspension plus the following
school day.

2. The Principal or his/her designee may suspend a student from el ass, classes or the school campus for a period
not to exceed five school days.

3. The Superintendent or his/her designee may extend a student’s suspension pending final decision by the APS
Board of Directors — Executive Committee (“APS Executive Committee™) on a recommendation for expulsion,
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4. A Special Education student being considered for expulsion may be suspended for ten (10) consecutive days
pending assessment and an IEP Team meeting. The suspension may also be extended pending final decision by
the APS Executive Committee on a recommendation for expulsion.

A pupil may not be suspended or expelled for any of the acts enurnerated unless the act is related to school activity or
school attendance occurring within a school under the jurisdiction of the Chief Executive Officer or principal or
occurring within any other school district. A pupil may be suspended or expelled for acts that are enumerated in the
section and related to school activity or attendance that occur at any time, including, but not limited to any of the
following:

1. ‘While on school grounds.

2. While going to or coming from school.

3. During the lunch period whether on or off the campus.

4. During, or while going to or coming from, a school sponsored activity.

Grounds for Suspension and Expulsion

The following information is provided in order to provide uniformity within APS in matters of student misconduct
requiring disciplinary action.

The following offenses constitute grounds for suspension and expulsion and require police notification for the grade
levels indicated:

1 Physical Injury: Caused, attempted to cause, or threatened to cause physical injury to ancther person {(Ed. Code
48900(a)(1)) or Willfully used force or violence upon the person of another, except in self-defense. (Ed. Code
48900(a)(2)) Notification to police required for students in grades K-12.

*  Weapons, Explosives, Dangerous Objects: Possessed, sold, or otherwise furnished any firearm, knife, explosive, or
other dangerous object, unless, in the case of possession of any object of this type, the pupil had obtained written
permission to possess the item from a certificated school employee, which is concurred in by the principal or the
designee of the principal. (Ed.Code 48900(b)) Notification to police required for students in grades K-12.

= Controlled Substances/Alcohol: Unlawfully possessed, used, sold, or otherwise furnished, or been under the
influence of, any controlled substance listed in Chapter 2 (commencing with Section 11053} of Division 10 of the
Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind. (Ed.Code 48500(c)) Notification to
police required for students in grades K-12. ’

v Substances in Lieu of Controlled Substances: Unlawfully offered, arranged, or negotiated to sell any controlled
substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety Code, an
alcoholic beverage, or an intoxicant of any kind, and then either sold, delivered, or otherwise furnished to any
person another liquid, substance, or material and represented the liquid, substance, or material as a controlled
substance, alccholic beverage, or intoxicant, (Ed.Code 48900(d)) Notification to police required for students in
grades K-12.

*  Robbery or Extortion: Committed or attempted to commit robbery or extertion. (Ed.Code 48900(e)) Notification to
police required for students in grades K-12. '

* - Damage to Property: Caused or attempted to cause damage to school property or private property. (Ed. Code
48900(f)) Notification to police required for students in grades K-12.
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= Theft of Property: Stole or attempted to steal school property or private property. (Ed. Code 48900(g)) Notification
to police required for students in grades 4-12.

= Tobacco: Possessed or used tobacco, or any product containing tobacco or nicotine products, including, but not
limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets, and betel.

However, this section does not prohibit use or possession by a pupil of his or her own prescription products.
(Ed.Code 48900(h))

= Obscenity/Profanity: Committed an obscene act or engaged in habitual profanity or vulgarity. (Ed.Code 48900(i))

*  Drug Paraphernalia: Unlawfully possessed or unlawfully offered, arranged, or.negotiated to sell any drug
paraphernalia, as defined in Section 11014.5 of the Health and Safety Code. (Ed.Code 48900()) Notlficatlon to
police required for students in grades K-12.

* Disruption/Defiance: Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, or other school personnel engaged in the performance of their duties. (Ed.Code 48900(k))
Notification to police required for students in grades K-12.

* Received Stolen Property: Knowingly received stolen school property or private property. (Ed.Code 48900(1))
Notification to police required for students in grades 4-12.

= [mitation Firearm: Possessed an imitation firearm. (Ed. Code 48900(m)) Notification to police reguired for
students in grades 4-12.
Definition of Imitation Firearm: 2 replica of a firearm that is so substantially similar in physical properties to an
existing firearm to lead a reasonable person to conclude that the replica is a firearm. (Ed.Cede 43500(m))

»  Sexual Assault/Sexual Battery: Committed or attempted to commit a sexual assault as defined in Section 261, 266¢,
286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the Penal
Code. (Ed.Code 48900(n)) Notification to police required for students in grades 4-12.

Definition of Sexual Assault: includes rape, various types of sexual abuse, and lewd and tascivious conduct. (Penal
Code 261, 266c, 286, 288, 288a, 289.)

Definition of Sexual Battery: the touching of an intimate part of another person, if the touching is against the will of
the person touched, and is for the specific purpose of sexual arousal, sexual gratification, or sexual abuse. (Penal
Code 243.4.)

*  Harassment of Witness: Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of either preventing that pupil from being a witness or retaliating
against that pupil for being a witness, or both. (Ed.Code 48900(0))

*  Sexual Harassment: Committed sexual harassment. (Ed.Code 48900.2)
Definition of Sexuat Harassment: an act which, upon review of a reasonable person of the same gender as the
victim, is determined to be sufficiently severe or pervasive so as to cause negative impact on one’s academic
performance or to create an intimidating, hostile or offensive educational environment. Notification to police
required for students in grades 4-12,
Limitation: Sexual harassment must be unwelcomed by the recipient in order to constitute a violation of Education
Code 48900.2.
Limitation: Only students in grades 4-12 are subject to suspension for sexual harassment.
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*  Hate Violence: Caused, attempted to cause, threatened to cause, or participated in an act of hate violence. (Ed.Code
'48900.3) Notification to police required for students in grades K-12.
Definition of Hate Violence: the use of force or threat of force to intimidate a person in the exercise of a
constitutional or statutory right, or damage or destruction of property for the purpose of intimidating or interfering

with a person because of that individual’s “race, color, religion, ancestry, national origin, disability, gender, or
sexual orientation.”

= [ntentional Harassment: Created a hostile educational environment (Ed.Code 48900.4)
Definition of Intentional Haragsment: engaging in harassment, threats or intimidation, directed against a student or
group of students, that is sufficiently severe or pervasive to have the actual and reasonably expected effect of
materially disrupting a classroom, creating substantial disorder, and invading the rights of the students or group of
students by creating an intimidating or hostile educational eavironment.

*  Terrorist Threats Against School Officials and/or Property: Committed a terroristic threat against school ofﬁc:als,
school property or both (Ed.Code 43900.7)
Definition of Terroristic Threat: includes any statement, whether written or oral, by a person who willfully threatens
to commit a crime which will result in:
» death
» great bodily injury to another persen, or
> property damage in excess of one thousand dollars ($1,000.00),
with the specific intent that the statement is to be taken as a threat, even if there is no intent of actualiy carrying it
out, which, on its face and under the circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the person threatened a gravity of purpose and an immediate prospect of -
execution of the threat, and thereby causes that person reasonably to be in sustained fear for:
> his or her own safety,
¥ his or her immediate family’s safety,
» the protection of school property, and/or
% the personal property of the person threatened or of his or her immediate famnly

»  Electronic Signaling Device: Possessed electronic signaling device, including cell phones and pagers while on
school grounds while attending school sponsored activities or while under the supervision and control of school
employees (Ed. Code 48901.5)

= Hazing: Engaged in hazing activities or any act that causes or is likely to cause personal humiliation or disgrace
(Ed.Code 32050-32052)

*  Vandalism/Malicious Mischief: Defaced, damaged or destroyed any school property including, books, supplies of
all kinds, equipment, buildings and grounds.
Note: Parents can be held financially liable for damages up to $10,000 and shall also be liable for the amount of any
reward not exceeding $10,000 pursuant to Section 53069.5 of the Government Code (Ed.Code 48904).
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Procedures in Cases Requiring Suspension

Step One: The school site administrator or teacher investigates the incident and determines whether or not it merits
suspension, '

Searches: In order to investigate an incident, or where there is reasonable suspicion, a student’s attire, personal
property, vehicle or school property, including books, desks, and school lockers, may be searched by a
principal/principal designee who has reasonable suspicion that a student possesses illegal items or illegally obtained
items. These may include illegal substances, drug paraphernalia, weapons or other objects or substances that may be
injurious to the student or others. Illegally possessed items shall be confiscated and turned over 1o the police.

Step Two: The school site administrator determines the appropriate length of the suspension (up to five school days).
Note: A teacher may suspend a student only from his‘her classroom for the day of the suspension plus the following
school day.

Step Three: Unless a student poses a danger to the life, safety, or health of students or school personnel, a suspension
will be preceded by an informal pre-suspension conference between the principal and student, in which the student
shall be informed of the reason for the suspension, the evidence against him, and be given the opportunity to present his
or her defense. At the time of suspension, a school employee will make a reasenable effort to contact the student’s
parents in person or by telephone, In the event that a teacher suspends a student, the teacher shall ask the parent to
attend a parent-teacher conference regarding the suspension as soon as possible.

Step Four: School site administrator fills out a Notice of Suspension Form. The parent will be given written notice of
the suspension using this form. A copy of this form is also sent to the APS home office and placed in the student’s
cumulative file at the school site.

Step Five: School site administrator determines whether the offense warrants a police report. State law requires that
APS report certain offenses to law enforcement: authorities (Bd. Code 48902). If so, the police are called as soon as
possible. In addition to the offenses listed under “Grounds for Suspension and Expulsion” that require a police report,
school personnel are required, by law, to file a report to the police or a legal agency as follows:

*  Prior to suspending a student from school for an assault upon any person with a deadly weapon or by force
likely to produce great bodily injury. (Ed. Code 48502)

* A non-accidentally inflicted physical injury upon a minor student by another student which requires medical
attention beyond the level of school-applied first aid, (Penal Code 11166)

* A non-accidentally inflicted physical injury by any person upon any minor which requires any medical
attention. A report must be made to police or a child protection agency. (Penal Code 11166)

* Actual or suspected sexual abuse or physical abuse of any minor child. A report must be made to a child
protection agency, (Penal Code 11166)

* An attack or assault on, or the menacing of, any school employee by a student, (Ed. Code 44014)

= A directly communicated threat by a student or any person to inflict unlawful injury upon the person or property
of a school employee to keep the employee from fuifilling any official duty or for having fulfilled any official
duty.

* Possession of any controlled substance, drug paraphernalia, alcoholic beverages or intoxicants, including glue
containing toluene. Possession of such materials is illegal, and upon confiscation, cannot be retained by school
personnel, (Ed. Code 48%900(c)) :

*  Acts of school misconduct in violation of court imposed conditions on probation. (Ed. Code 48267)

* Truancy of any student under court ordered mandatory attendance.
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Step Six: The school site administrator informs teachers of each student who has engaged in, or been suspected to have
been engaged in, any misconduct for which the student can be suspended other than for use and possession of tobacco
products. The information must be maintained in confidence and transmitted to teachers and supervisory personnel in
confidence for a period of three years after receiving such notification or from the time the student returns to the school

(Ed. Code 49079).

Step Seven: The school administrator may require the student and his/her parent or guardian to sign a contract that
states the conditions that the student is expected to meet while at the school. Copies of the signed contract are kept by
the school site, the student and parent or guardian and the APS home office.

Appeals Process

A student or the student’s parents/guardians may appeal those disciplinary actions, other than expulsion, imposed upon
a student for his/her school related offenses.

Appeals must be made first in writing at the school level, and should be directed to the principal. The principal or
principal’s designee will attempt to resolve the appeal with a written response within ten {10) school days.

After appeal at the school level, if further appeal is desired, the appeal should be made to APS and should be directed to
the Chief Executive Officer or the Chief Executive Officer’s designee for resolution with a written response within
fifteen (15) school days.

After appeal at the APS adminisirative level, if further review is desired, the appeal may be forwarded to the APS
Executive Committee for resolution with a written response within 20 schoot days.

If any appeal is denied, the parent may place a written rebuttal to the action in the student’s file.
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Expulsion

Definition: Expulsion is the involuntary removal of a student from all schools and programs of APS for an extended
period of time for acts of specified misconduct. Except for single acts of a grave nature, expulsion is used only when
there is a history of misconduct, when other forms of discipline, including suspension, have failed to bring about proper
conduct, or when the student’s presence causes a continuing danger to other students. Fina! action is only taken by vote
of the APS Board of Directors — Executive Commtittee (“APS Executive Committee™).

In the event that a student is recommended for expulsion from APS, he or she is entitled to a hearing and, among other
things, advarnce written notice of the rights and responsibilities enumerated in Education Code section 48918, Written
notice of these due process rights shall be provided at least 10 days in advance of the date set for the hearing. (Ed. Code
48918)

Expulsion proceedings for a currently identified Special Education student require additional due process procedures,
APS wili follow all due process procedures for Spec:a[ Education students included in this Handbook and in the
Education Code,

While under expulsion, a student cannot enroll in another California school district without approval of that district’s
Board of Education. Certain expelled students may enroll only in Juvenile Court Schools, County Community Schools,
or District operated Community Day Schools (AB922) during the duration of the expulsion.

The APS Executive Committee, upon voting to expel a pupil, may suspend the enforcement of the expulsion order for a
period of not more than one calendar year and may, as a condition of the suspension of enforcement, assign the pupil to
a school, class, or program that is deemed appropriate for the rehabilitation of the pupil. The rehabilitation program to
which the pupil is assigned may provide for the involvement of the pupil’s parent or guardian in his or her child’s
education in ways that are specified in the rehabilitation program. A parent or guardian’s refusal to participate in the
rehabilitation program shall not be considered in the APS Executive Committee’s determination as to whether the pupil
has satisfactorily completed the rehabilitation program. (Ed. Code 48917)

Expellable Offenses include:

Category I - Mandatory Expulsion
Under the mandatory provisions of Education Code 48915(c), a student who has committed one or more of the
following acts must be recommended for expuision and the APS Executive Committee must expel the student.

* Possessing, selling or otherwise furnishing a firearm when an APS employee verified firearm possession,

* Brandishing a knife at another person,

* Unlawfully selling a controfled substance listed in Chapter 2 (commencing with Section 11053) of Division 10

of the Health and Safety Code, or
» Committing or attempting to commit a sexual assault or committing sexual battery

Category Il - Mandatory Recommendation for Expulsion
Under the mandatory provision of Education Code 48915(a), a student who has committed one of the following acts of
misconduct must be recommended for expulsion unless particular circumstances render it inappropriate.

*  Causing serious physical injury to another person, except in self-defense;

= Possession of any knife, explosive, or other dangerous object of no reasonable use to the student;

«  Unlawful possession of any controlled substance listed in Chapter 2 (Commencing with Section 11053) of
Division 10 of the Health and Safety Code, except for the first offense for the possession of not more than one
avoirdupois ounce of marijuana, other than concentrated cannabis;

= Robbery or extortion;
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= Assault or battery upon a school employee.

Category Ill — Expulsion May Be Recommended

In accordance with Education Code 48915 and by direction of the California Board of Education, a student may be
considered for expulsion for committing any act not listed in Category I or IT and enumerated in Education Code
sections 48900, 48900.2, 48900.3, 48900.4, or 48900.7.

Note: The APS Executive Committee’s decision to expel a student for vielations included in Categories IT and III must
be based on a finding of one or both of the following:
1. Other means of correction are not feasible or have repeatedly failed to bring about the proper conduct.
2. Due to the nature of the act, the presence of the pupil causes a continuing danger to the physmal safety of the
pupil or others. (Ed. Code 48915(b) and 48915(¢e).)

Note: If the Discipline Review Board chooses not to recommend the expulsion of the student, APS may, at its
discretion, impose a lesser form of disciplinary action which may include assigning the student to another school or
program. Such transferred students will not be permitted to re-enroll in their former school of assignment, (Ed, Code
48918(e).

Procedures in Cases Requiring the Extension of Suspension and/or Expulsion

Step One: School site administrator investigates an incident and determines whether the offense results in a suspension.
If so, the administrator follows the procedures to suspend the student outlined above.

Step Two: A meeting is held within five school days of the student’s suspension to extend the suspension. The student
and his/her parent or guardian are invited to attend this meeting with the Chief Executive Officer (“CEQ™) of APS or
the CEO’s designee. School site administrators or teachers may also be present.

At this meeting the offense and repercussions are discussed. An extension of the suspension may be granted only if the
CEOQ or the CEO’s designee has determined that the presence of the student at the school or in an alternative school
placement would cause a danger to persons or property or a threat of disrupting the instructional process. If the student
has committed an offense that requires a mandatory expulsion recommendation, this is discussed and understood by all
parties.

Step Three: A letter from APS is sent to the student and parent or guardian regarding the expulsion hearing. This letter
notifies the student and parent or guardian when and where the expulsion hearing will take place and the rights of the
student with respect to the hearing as provided under Ed. Code 48918.

The expulsion hearing must occur within thirty days of the offense, unless the student and parent or guardian request a
postponement. ‘ .

Step Four: The school site administrator files papers that are available for review by the student and his/her parent or
guardian. These papers may include, but are not limited to, the following: A record of student attendance and grades; a
record of previous infractions; a statement of the facts surrounding the case made by a site administrator; a statement of
the facts surrounding the case made by a witness.

Step Five: The student and his/her advocate prepare their presentation to the expulsion hearing board and, if necessary,
subpoena witnesses. The student’s advocate is any person (attorney or non-attorney) of the student’s choice who is
willing and able to represent the student at the expulsion hearing.
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Step Six: Anexpulsion hearing is held. The hearing will follow the procedures identified in Bd, Code 48918. This
hearing cannot be held within less than ten days from when the letter in Step Three is mailed in order to give the
student and his/her advocate time to prepare for the hearing unless the student and family/guardian waive their rights to
ten days’ notice. ‘

Instead of conducting the expulsion hearing itself, the APS Executive Committee may appoint a Discipline Review
Board consisting of three or more certificated persons, none of whom is a member of the APS Board of Directors or
employed on the staff of the school in which the pupil is enrolled, to hear the case or the APS Executive Committee
may contract with the county hearing officer to hear the case. A record of the hearing will be made and; if necessary, a
transiator will be present at the expulsion hearing.

Step Seven: Within three schooldays after the hearing, the county hearing officer or Discipline Review Board shall
determine whether to recommend the expulsion of the pupil to the APS Executive Committee,

If the county hearing officer or Discipline Review Board decides not to recommend expulsion, the expulsion
proceedings shall be terminated and the pupil immediately shall be reinstated and permitted to return to a classroom
instructional program, any other instructional program, a rehabilitation program, or any combination of these programs.
The decision not to recommend expulsion shall be final.

Step Eight: If the county hearing officer or Discipline Review Board recommends expulsion, findings of fact in support
of the recommendation shall be prepared and submitted to the APS Executive Committee. All findings of fact and
recommendations shall be based solely on the evidence adduced at the hearing.

Step Nine: The APS Executive Committee meets and decides whether or not to approve the county hearing officer or
Discipline Review Board’s recommendations. I the governing board accepts the recommendation calling for
expulsion, acceptance shall be based either upon a review of the findings of fact and recommendations submitted by the
county hearing officer or Discipline Review Board or upon the results of any supplementary hearing conducted
pursuant to Ed. Code 48918 that the APS Executive Committee may order.

The decision of the APS Executive Committee to expel a pupil shall be based upon substantial evidence relevant to the
charges adduced at the expulsion hearing or hearings.

An alternative school placement for the student will be arranged if the student is expelled for any length of time.

Step Ten: The county hearing officer, Discipline Review Board, or APS Executive Committee may require the student
and his/her parent or guardian to sign a contract that states the conditions that the student must meet in order to remain
or be re-admitted to the school, Copies of the signed contract ate kept by the school site, the student and parent or
guardian and the APS home office.

The student’s compliance with the contract is reviewed periodically by a school administrator.
Steps to Appeal: All decisions to expel are final, but may be appealed to the County Board of Education. The appeal

process is enumerated in Education Code Section 48919 and a statement of rights is given in writing to parents for
students that have been expelled.

Student Discipline and IDEIA.

APS will comply with all federal laws regarding student discipline for children with disabilities and will stay apprised
of any developments in the IDEIA legislation. If a student with disabilities has an Individual Education Plan that
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includes disciplinary guidelines, that student will be disciplined according to these guidelines. Students whose TEP
does not include specific disciplinary guidelines may be disciplined in accordance with the standard school policies
listed above.
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APPENDIX G: THE SCHOOL’S FINANCIAL PLAN

See attached pages.
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School Year 2002-2003

Dear Parents:

The most important responsibility that our schools have is the safety of all students. Every child has the right to a positive
learning environment. Almost daily, deplorable acts of intolerance and hate in our society and in the global community
remind us that our schools play an important role in helping you to undetstand and respect differences as well as
acknowledging and celebrating the many things that we have in common,

This letter is sent to parents each year in order to convey our expectations and the consequences involved when
students make z poor choice.that jeopardizes a safe school environment. Our District has a “no tolerance” policy
tegarding intimidation ot harassment. Our policy is consistent with the California Student Safety and Violence
Prevention Act, which stipulates that no person shall be subjected to discrimination on the basis of race, ethnic
group identification, sex, national origin, religion, color, mental or physical disability, sexual otientation or gender
identity. If such an act occurs, we ask that you' follow our “Discrimination/Harassment Complaint Procedure”
{enclosed). We will take the strongest possible action against any and all students who harass others, including
suspension, expulsion and contacting the police.

Unacceptable Behaviors
The following Educatlon Codes describe the types of behaviors that will not be tolerated in the Santa Barbara School
Districts:

Al Education Code 48900.2—Sexual Harassment. This Code provides for the suspension or expulsion of student's for
committing sexual harassment which is defined as behavior that is “sufficiently sevete or pervasive to have a negative
impact upon the individual's (the victim's) academic performance or to create an intimidating, hostﬂe ot offensive

educational environment.”

A Education Code 48900.3—Hate Violence. This Code provides for the suspension or expulsion of students who have
“caused, attempted to cause, threatened to. cause, ot patticipated in an act of, hate violence.”

A Education Code 48900.4—Harassment, Threats, or Intimidation. Stadents may be suspended or expelled if it is
determined that the pupil has “intentionally engaged in hatassment, threats, ot intimidation directed against a pupil or
group of pupils, that is sufficiently sevete ot pervasive to have the actual and reasonably expected effect of materially

disrupting classwork, creating substantial disorder and invading the rights of that pupil or group of pupils by creating an

intimidating or hostile educational envitonment.”

Consequences of Unacceptable Behaviors
AU Education Code 48900—Grounds for Suspension or Expulsion. Negative conduct that results in phy31cal injuty ot
violence is unacceptable. Similarly, the possession, sale, or decision to furnish a firearm(real or imitation), knife, explosive,
controlled substance, drug paraphernalia, alcoholic beverage, tobacco product, or other illegal substance are among the acts
that will result in a student's removwal from school. Additionally, students may be suspended or expelled for: damaging,
stealing, or receiving school ot private propetty; committing robbery ot extortion; committing obscene acts or using
profanity; disrupting school activity; engaging in sexual harassment; committing sexual assault.

Thank you for helping us convey three important messages: (1) every student has the right to a harassment-free
education, (2) negative behaviors will not be tolerated, and (3) students have the right and responsibility to report

problems. Student concerns will be heard in a respectful and confidential manner.

Sincerely,

Debotah A. Flores,- Ph.D.




Superintendent

-------------------------------- Page Break------——- -
Afic Escolar 2001-2002

Estimados Padres:

La responsabilidad mds importante que tienen nuestras escuelas es la seguridad de todos los alumnos. Todos los alumnos
tienen el derecho 2 tener un ambiente educativo positivo. Casi diariamente, actos deplorables de intolerancia y de odio en
nuestra sociedad y en la comunidad global nos recuerdan que nuestras escuelas juegan. un papel impottante en ayudar a los
jovenes a entender y a tespetar las diferencias ademds de reconocer y celebrat las muchas cosas que tenemos en comun.

Esta carta se envia a los padres cada aflo para informarles de nuestras expectativas y las consecuencias respectivas cuando
los alumnos hacen elecciones inapropiadas que ponen en peligro el ambiente escolar seguro. Nuestro Distrito tiene una
norma de “no tolerancia” referente a intimidacién y hosngarmento Nuestra norma es consistente con el Acta de Seguridad
de los Alumnos y Prevencién de la Violencia, que estlpula que ninguna persona deberd set objeto de discriminacién con
base a raza, identificacién con grupo éthnico, sexo, otigen nacional, rehglon color, incapacidad mental o fisica, otientacién
sexual o identidad de género. Si ocurte tales actos, les pedimos que sigan nuestro “Procedimiento de Quejas por
Discriminacién/ Hostigamientol” (adjunta). Tomarernos las acciones mas fuettes posibles contra cualquier y contra
todos los alumnos que hostiguen a otros, incluyendo suspensién, expulsién y Hamar a la policfa.

Conductas Inaceptables
Los siguientes Cédigos, de Educacion desctiben los tipos de conducta que no se tolerarin en los Distritos Escolares
de Santa Barbara:

Cédigo de Educacién 48900.2 Hostigamiento Sexual: Este cddigo indica la suspensién o expulsién de los alumnos que
cometen hostigamiento sexual que se define corno la conducta que es “suflcientemente severa o penetrante como para
tener un efecto negativo sobre el aprovecharniento académico del individuo (la victima) o que crea un ambiente educativo
intimidante, hostil u agresivo.”

Cédigo de Educaci6n 48900.3 Violencia Racial: Este <6digo indica la suspension o expulsién de los alumnos que han
“causado, intentado causar 6 amenazado con causat, o participado en un acto de violencia racial.”

Cédigo de Educacién 48900.4 Hostigamiento, Amenazas o Intimidacién: Ademds, los alumnos pueden ser
suspendidos o expulsados si se determina que el alumno/a ha “participado intenionalmente en hostigamiento, amenazas o
intimidacion dirigidos contra un alumno/a o grupo de alumnos/as, que es suficientemente severo o penetrante como para

tener el efecto real y razonablemente esperado de entorpecimiento material del trabajo de clase, creando sustancial
desorden e invadiendo los derechos de ese alumno/a o grupo de alumnos/as creando un ambiente educativo intimidante u

hostl.

Consecuencias de las Conductas Inaceptables
La conducta negativa que fiene como, tesultado una lesién fisica o, violencia es inaceptable. Del mismo modo, la posesién,
venta o decisién de proveer un arma de fuego (real o de imitacién), cuchillo, navaja, explosivos, sustancia controlada,
parafernalia para el uso, de drogas, bebidas alcohélicas, productos del tabaco o cualquier otra sustancia ilegal estin entre los
actos que tendrin como consecuencia el que se excluya a ese/a alumno/a de la escuela. Ademis, Jos alumnos pueden set
suspendidos o expulsados por: dafiar, robat, o recibir propiedad escolar o privada; cometer robo, o extorsién; cometer
actos obscenos o usar blasfemias; entorpecer la actividad escolar; patticipar en hostigamiento sexual y cometer asalto sexual.

Gracias por ayudarnos a transmitir estos tres mensajes tan importantes: (1) todos los alumnos tienen el derecho 2

una educacién libre de hostigamiento, (2) las conductas negativas no seran toleradas, y (3) los alumnos tienen el

detecho y la responsabilidad de dar parte sobre problemas. Las preocupaciones de los alumnos setn escuchadas
respetuosamente y de forma confidencial.




Sinceramente,

Dra. Deborah A. Flores, Ph.D.
Superintendente

Santa Barbara School Dist'ricts
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Legal Reference:

CIVIL CODE

200-262,5 Prohibition of discrimination

17141 Liability of parents/guatrdians for willful misconduct of minor
EDUCATION CODE '

40 - Prohibited sex discrimination

41 | School-sponsored athletic programs; prohibited sex disctimination
200-262 Prolubition of disctimination on the basis of sex

48900.3 Suspension or expulsion for act of hate violence

48900.4 Suspension ot expulsion for threats ot harassment

48904 Liability of parent/guardian for willful student misconduct

48907 Student exetcise of free expression

48950 Freedom of speech

49020-49023  Athletic programs
51006-51007 Equitable access to technological education programs

51500 Prohibited mnstruction ot activity
51501 Prohibited means of instruction
60044 Prohibited instructional materials
CODE OF REGULATIONS, TITLE 5

4621 District policies and procedures
4622 Notice requirements

UNITED STATES CODE, TITLE 42

2000d - 2000D-7 Title V1, Civil Rights Act of 1964

2000e - 2000e-17 Titde VII, Civil Rights Act of 1964 as amended
2000h - 2000h-6 Title IX, 1972 Education Act Amendments
CODE OF FEDERAL REGULATIONS, TTTLE 34

Page Break
100.3a Prohibition of discrimination on basis of race, color or national origin
106.8 Designation of responsible employee
106.9 Notification of nondiscrimination on basis of sex

GOVERNMENT CODE

Title VI Civil Rights Act of 1964

Title VII Civil Rights Act of 1964

Title. IX Education Amendments of 1972
Section 504 Rehabilitation Act of 1973
Americans with Disabilities Act of 1990 (Title TI)




Age Discrmination Act of 1975
34 Code of Federal Regulations

Policy: SANTA BARBARA ELEMENTARY/HIGH SCHOOL DISTRICTS
Adopted:  March 10, 1999 Santa Barbara, California
Revised:  December 12, 2001
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ADVISORY SCHOOL COUNCIL
CONSTITUTION

The Advisory School Council was initiated in December of 1999 to provide a structure for

I

shared decision making within the school community. This document is designed to
create a structure and operational plan for the Advisory School Council.

OFFICIAL NAME

The official name of the site-based decision-making group at our school shall be the

Iv.
A.
B.

C.

> <

University Charter School Advisory School Council.

. OPERATING GUIDELINES

The Advisory School Council's Constitution is developed by the Council and is subject
to the annual approval by the Council membetship.

Copies of the Council's membership shall be distributed to the membets of the Council,
and a copy shall be kept in the office for teview by the staff and the public.

It is understood and expected that members of the council will act as communication
liaisons to their constituent groups. '

MEMBERSHIP AND ELECTION PROCEDURES
"The Council will be composed of the following five members fiom the school
cormmunity:

. The School Principal
. Two (2} teachers to be elected by their peers,
. Two teachers will be elected each year for two- year terms.
. Two(2) parent members to be elected by the school patent population on a
one
vote per family basis.

Members may serve for no mote than two consecutive terms.
A staggeting process of council membership will begin during the 2001-2002 school
year in order to ensure continuity.

. In the event of a resignation, a new member will be selected according to the above

procedure.

RESPONSIBILITIES

The Principal will serve as chair of the Council.

The members will wotk with the Principal to set the agenda for each meeting, with input
trom the school community.

A recorder and a timer will be selected for each meeting.

------------------------------------------------- Page Break------c-mmemmmeme e e e e e
MEETINGS

Meetings will be held on a tegular basis and will accommodate the schedules of the
members of the Council.

Schedules of meetings shall be listed iLn the school's newsletter.




C. The agendas shall be posted in a conspicuous place in the school at least 24 hours prior
to the meeting. _

, All meetings shall take place in the school, unless otherwise noted.
It is recommended that each Council member encourage visitors to attend meetings.
Visitors may speak to agenda items.

F. If special circumstances prevent attendance, members will notify the Principal.

R

VI. COMMITTEES

A. To broaden involvement among staff and parents, standing committees may be
established by the Council to provide recommendations and information to the Council
as needed.

B. Ad hoc committees shall be established by the Council as needed, and will serve until
tasks are completed, These may be school wide, grade-level or subject- specific '
committees.

C. The leaders of these committees shall communicate these activities and progtess to the
Council and Principal on a regular basis.

VII.  MINUTES

A. Minutes shall be recorded and distributed to Council members. Minutes shall be made
- available to members of the school community.

B. Minutes shall be kept on 2 file M the office for a petiod of five years.

VIII. CHANGES AND AMENDMENTS
A. Changes or suspensions in provisions of this document adopted by the Advisory School

Council would require the approval of at least 75% of the Council membership.

Constitution adopted: August 29, 2000

Advisory School Council
Vicky Petez

Bob Kachei

Roxanna O'Brien

Kelly Rice

-------------------------------------------------- Page Break-——-——-——---¥-------------—-—-——-—---——-.—--——-——-
(THE TITLE OF THIS PAGE IS UNKNOWN)

The Advisory School Council was established to broaden participation and decision making
within the school community. Among the specific goals of the Council are:




e To Chart a Vision for the School

The Advisory School Council will define the guiding principles for the future of the school.
This will support and enhance our school philosophy and be developed with reasonable
input from the school community.

+ To Address Concerns of the School Staff and Parent Community

The Advisory School Council will solicit agenda items from the staff and the parent
community, and consider these issues and make recommendations based upon open
discussions.

* To Serve in an Advisory Capacity to the Principal

The Advisory School Council will provide the principal with input concerning specific
decisions related to staffing, budget, school safety, and other issues for which the
principal secks advice.

e To Plan and Assess Instructional Programs

The Advisory School Council will help to plan and support instructional practices and
programs. The Council will serve as a "sounding board™ W the assessment of such
programs and practices. The Council will also help to create staff development plans to
ensure that instructional programs ate carefully implemented.

+ To Be Involved in Meeting State Requirements As They Arise

Since the state education department requites that school-community committees be
established to review school goals and annual plans, the Advisory School Council will be
the group that fulfills this function.

¢ To Interface with APS Board of Directors

The Advisory School Council will provide regular and ongoing communication and
recommendation with the APS Board of Directots . The Advisoty School Council will

suppott and reinforce APS goals and priorities.

s 'To Promote Positive Public Relations for the School
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ARTICLES OF INCORPORATION
: OF
UNIVERSITY PUBLIC SCHOOLS

A CALTFORNI4 PUBLIC BEREFIT CORPORATION

ONE: The peme of this corporst :11sUm\r=--3m Puhlic Schools,
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FIVE; The names encd sddresses of the parsonseppointed to act as the initiel Directors of
this corparetion ars! ‘

Name ' Address
Dog Shalvey, 131 Eelton Avenue,

Sm Cerlos, CA 94070

Reed Hestings {04 Lighthouse Avepue
' Smta Cruz, CA 95060

Bill Jackson 965 Mission Sireet, Suite 550
Sen Frencispo, CA 84103

SIX: The property of this corporation is irevoebly dedicated to educefionzl purposas
mesting the "‘Eq‘t__"'"'“_l ents of Section 214 of the Ca‘ifomia Revenue and Taxation Code

no pari of the nst incoras or assste of the sganizetion shell ever inure to t‘ﬁc benzht
of 2nv di:actor,_ offisr or member thereof or iy the benefit of any privets psrso

On the dssolution or winding vp of the corportion, ifs 28s2ts remeining efier peyment
£ or provision for payment of, "a]l dzbts and izbilifies of this corporation, shzll be

isiributad fo & nonprofit fund, foundstion, or BU:PUIE-’:ED.LA which is orgenized ané
operatsd e:;clu_civaly for sducetional purposssmd which hat estzblished itz fex-sxempt
Ach zction SC1(0)(3) of the Interme! Revanue Cods, '
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Ve, the above-mentiomed inifial directors of thls corporetion, hereby rledar that
the persons who exscurted the foregoing Ar rticle of Incorporatien, which &
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CERTIFICATE OF AMENDMENT TO
. BALJONES, Sooroly of Slale

ARTICLES OFINCORPORATION OF

TNIVERSITY PUBLIC SCHOOLS
4 CALIFORNIA PUINLIC BEKEFIT CORPOEATION

The undersigrmed certify that:

,
S,

I8 They are the Chief Brecuiive Officer and Secretary, respactively, of Univesity

-



We further declare under penalty of perjiry under the lzws of the State of Califomia th
the matters set forth in this certificate are true aa¢ correct of our knowledge. -

Exected on Ju dy 1 2000,

D Q/M

" Don Shalvey
Chief Executive Otw_cer




RO60OLSLT ENDORSED - FILED

in the office of the Secretary of State
of the State of California

NOV 08 zaoe‘..

ARTICLES OF INCORPORATION OF KEVIN SHELLEY
Secretary of State

CERTIFICATE OF AMENDMENT TO

ASPIRE PUBLIC SCHOOLS
A CALIFORNIA PUBLIC BENEFIT CORPORATION

The undersigned certify that:

1. They are the Chief Executive Officer and Secretary, respectively, of Aspire Public
Schools, a California Public Benefit Corporation.

Article Six of the Articles of Incorporation of this Corporation is amended to read
as follows:

“The property of this corporation is irrevocably dedicated to charitable and
educational purposes meeting the requirements for exemption provided by
section 214 of the Revenue and Taxation Code and no part of the net -
income or assets of this organization shall inure to the benefit of any
private person. Upon the dissolution of the corporation, its assets
remaining after payment, or provisions for payment, of all debts and
linbilities of tlis corporation, shall be distributed to a non-profit fung,
foundation, or corporation which is organized and operated exclusively for
charitable and educational purposes meeting the requirements for
exemption provided by section 214 of the Revenue and Taxation Code and
which has established its tax exempt status under section 501(c)(3) of'the
Internal Revenue Code. ' '

“Tf this corporation holds any assets in trust, or the corporation is formed
for charitable purposes, such assets shall be disposed of in such manner as
may be directed by decree of the superior court of the county in which the
corporation has its principal office, upon petition therefor by the Attomey
General or by any person concemed in the hquidation, in a proceeding to
which the Attorney General is aparty.”

3. The foregoing amendment to the Articles of Incorporation has been duly
approved by the Board of Directors of this Corporation.
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We further declare under penalty of perjury under the laws of the State of
California that the matters set forth in this certificate are true and correct of our
knowledge.

Executed on fly (S, 2003.
¥

ot

‘Don Shalvey
Cliief Executive Officer

- Dﬁ‘%/

Glstia ?ée
Secretaty




Aspire Public School ‘ MM2
. 10/31/2007

Millsmont Secondary

3 Year Pro Forma Financials

Assumpticns

Teacher Staff :

Enrcliment ;
ADA (94%)

FY08-09 FY09-10

Projected Projected Projected
REVENUES :
General Purpose Block Grani . 1,024,424 1,315,576 1,606,728
Federal Income 337,427 384,429 295,120
Categorical Block Grant 98,130 119,712 141,894
Other State Revenue ) 103,847 186,058 193,270
Donations - - -
In Lieu Tax Revenue 259,831 324,789 389,747
Other Local Revenue 16,000 20,000 24,000
TOTAL REVENUES 1,839,658 2,350,564 2,650,759
EXPENSES
Personnel
Certificated 581,573 858,893 973,143
Classified 276,014 394,894 418,894
. Benefits : 215,066 282,101 317,288
Total Personnel 1,072,653 1,535,888 1,709,325
Books & Supplies
Books 28,000 35,000 42.000
Materials/Supplies 46,572 56,886 67,686
Food Setvices 102,667 128,333 154,000
Tot Books/Supplies 177,238 220,219 263,686
Services & Other Operating Expenses
Travel & Conference 8,000 14,000 16,000
Dues & Subscriptions 500 500 500
Insurance 4,266 5,320 6,384
Utilities - 1 5,000 18,564 24,690
Rent ' 128,600 129,600 124,800
Repairs & Maint 5,000 5,600 5,000
Edu¢ Consultant 132,528 149,160 165,792
Facilities Contractor 28,920 38,464 51,157
Marketing/Advertisement 1,000 1,000 1,000
Field Trip 5,000 5,000 5,000
Printing/Reprod 9,200 11,576 17,736
Fingerprinting 1,000 500 500
Depreciation 45,000 45,000 45,000
Communication 15,000 15,000 15,000
Tof Services 400,004 438,684 483,359
Capital Outlay
Site Improvements - - -
Equipment 30,800 30,000 30,000
Tot Capital Qutlay 30,800 30,000 30,000
Other Expenses
Facilities Allocation (78,834) (78,834 (78,834)
Cortp Admin{7%} 97,441 124,315 151,230
Dist Admin (1%) 13,920 17,769 21,604
Reserve (3%) 10,784 11,517 11,535
Tot Other Activity 43,312 74,757 105,535
TOTAL EXPENSES 1,724,007 2,299,548 2,591,905
[NET:PROFIT. (LOS SRR 15,68,

Note: Principle Payment on loan is reflected in the Cash Flow.
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Aspire

PUBLIC "SCHOOLS

TEACHER APPROVAL SIGNATURES

Total number of teachers estimated to be employed at the school during the first year of operation: 10.

We agree to the contents of the Millsmont Secondary Academy charter petition, and will work towards it implementation.

Our signatures indicate that we are teachers meaningfully interested in teaching at the Millsmont Secondary Academy.

;7

TEACHER'S | SIGNATURE | ADDRESS | PHONE# TYPE OF COLLEGE
NAME CREDENTIAL DEGREE
(Please print) HEL.D HELD
GlTol>3 Hqghsfif7 SI0-$42-6145| University o
Fa\{ola Audny %% DakKland, CA 30 -621-0501 Internship Bachelors
! 203815t Ave Fuil
o~ 2 ; . ;o
brif kdgedy &- hﬁ/ akla nd.lcﬂfw gi-2%2-907| Credenha| | Mosters +30
‘ 03 Coaqirs Dr _
//@’”7 %Jt [;’:{ o Ful . )
sty tuntey Pleasant it ™| Q25 W14y Crederhial | Pachelors
| 150 Cesar Full
" ‘ o 1| Master
Tessica LoomislZ3 San Fracersh 608 Teq-0a4y| Credentia | s
i“ j 7539 Al AZVM Full |
Marcy Nelon 0K s 5105027557 Credential | Master’s




@& Aspire

PUBLIC "SCHOOLS

TEACHER APPROVAL SIGNATURES

Total number of teachers estimated to be employed at the school during the first year of operation: 10.

We agree to the contents of the Millsmont Secondary Academy charter petition, and will work towards it implementation.
Our signatures indicate that we are teachers meaningfully interested in teaching at the Millsmont Secondary Academy.

0 ered b

TEACHER'’S | SIGNATURE ADDRESS PHONE # TYPE OF COLLEGE
NAME CREDENTIAL DEGREE
(Please print) P ' HELD HELD
aﬂ% oLl ol Full .
?amivyz(,-/ifem: w L7/ San Francieh™| ups-987-9%04 | Crederdtial Masters
2855 PR 51o-636-Uys | Frull ,
DA Curi @Aﬁ% Cutlond) OF (odutot (14)| Masters (E-D)
. \ \v ~ 0371‘45 y C)"-5lo®@,
Ty Srekon, Al 2% S
Qa\rﬁerbudkf WELLY
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PARENT APPROVAL SIGNATURES
Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Milismont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME SIGNATURE ADDRESS PHONE #
(Please print)
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Aspire

PUBLIC "SCHOOLS

o

PARENT APPROVAL SIGNATURES

Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are

parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME

SIGNATURE

o

ADDRESS

PHONE #
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Aspire

PUBLIC "SCHOOLS

o

PARENT APPROVAL SIGNATURES

Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are

parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME SIGNATURE ADDRESS PHONE #
(Please print)
G a3
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ﬂAs ire

PUBLIC SCHOOlS
PARENT APPROVAL SIGNATURES
Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME SIGNATURE ADDRESS PHONE #

{Please print)
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PARENT APPROVAL SIGNATURES

Aspire

PUBLIC SCHOOLS

o

Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enrclling our student at the Millsmont Academy Secondary.

Pl(\II;ENTe’Sp:!::;IIE SIGNATURE ADDRESS PHONE #
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PARENT APPROVAL SIGNATURES
Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME SIGNATURE ADDRESS PHONE #
(Please print)
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Aspire

PUBLIC "SCHOOLS

C \F

PARENT APPROVAL SIGNATURES

Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME
(Please print)

SIGNATURE

ADDRESS

PHONE #
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Aspire

FUBLIC "5CHOOLS

o

PARENT APPROVAL SIGNATURES

Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT'S NAME
(Please print)

SIGNATURE
P

ADDRESS

PHONE #
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@& Aspire

PUBLIC "SCHOOLS
PARENT APPROVAL SIGNATURES
Total number of students estimated to be enrolled at the school during the first year of operation: 270

We agree to the contents of the Millsmont Secondary Academy charter petition. Our signatures indicate that we are
parents meaningfully interested in enrolting our student at the Millsmont Secondary Academy.

PHONE #

PARENT'S NAME SIGNATURE ADDRESS
{Please print)
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PARENT APPROVAL SIGNATURES
Total number of students estimated to be enrolled at the schoo! during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME SIGNATURE ADDRESS PHONE #
{Please print) '
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PUBLIC "SCHOOLS

o

PARENT APPROVAL SIGNATURES

Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are

parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME SIGNATURE ADDRESS PHONE #
(Please print)
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PARENT APPROVAL SIGNATURES

Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME SIGNATURE ADDRESS PHONE #
{Please print)
Comurs bt Cowmen._ M /659 78— e $67= 957 3
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P.S

TO: 2511678

OCT-31-2097 93:52FP FROM:

@ Aspire

PARENT APPROVAL SIGNATURES

Total number of students estimated to be enrolled at the school during the first year of operation: 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enrolling our student at the Millsmont Academy Secondary.

PARENT’S NAME SIGNATURE v ADDRESS ! PHONE # .
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TO:2S21

OCT-31-2907 @3:52P FROM:

@ Aspire

PARENT APPROVAL SIGNATURES

Total number of students estimated o be enrolled at the s¢hoot during the first year of operation. 176

We agree to the contents of the Millsmont Academy Secondary charter petition. Our signatures indicate that we are
parents meaningfully interested in enroliing our student at the Millsmont Academy Secondary.

| PARENT'S NAME SIGNATURE ADDRESS ! PHONE #
{Please print) . - ! !
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P.3

TO: 250 1713

OCT-31-2007 B3:51F FROM:

PARENT APPROVAL SIGNATURES

Total number of students estimated to be enrolled at the school during the first yeér of operation: 270

We agree to the contents of the Millsmont Secondary Academy charter petition. Qur signatures indicate that we are
parents meaningfully interested in enrolling our student at the Milismont Secondary Academy.

PARENT’S NAME SIGNATURE ADDRESS
(Please print)

PHONE #

TR S M e




TO: 2517

0CT-31-2887 B3:51P FROM:

7N Aspire

PARENT APPROVAL SIGNATURES

Total number of students estimated to be enrolled at the school during the first year of operation. 270

We agree to the contents of the Millsmont Secondary Academy charter pefition. Our signatures indicate that we are
parents meaningfully interested in enrolling our student at the Millsmont Secondary Academy.

PARENT’S NAME
(Please print)

SIGNATURE

ADDRESS

PHONE #

R R —
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