
___________________________________________________________________________________________________________________________________________________________________________ 

Memo 
To Board of Education 
From Denise Gail Saddler, Ed.D., Interim Superintendent 

Preston Thomas, Chief Systems & Services Officer 
Sele Nadel-Hayes, Executive Director, Facilities  

Board Meeting Date June 24, 2026 

Subject Change Order No. 2, Agreement Between Owner and Contractor – Tulum Innovative 
Engineering, Inc. – Joaquin Miller Elementary Site Improvements Project – Division of 
Facilities Planning and Management 

Action Requested 

Discussion 

LBP (Local Business
Participation Percentage) 

Recommendation 

Approval by the Board of Education of Change Order No. 2, Agreement Between Owner 
and Contractor by and between the District and Tulum Innovative Engineering, Inc., 
Oakland, CA, for the latter to provide additional construction services, including the 
application of additional baserock thickness beneath the safety surfacing and a reduction 
in the nature area scope, as identified in PCO Nos. 5 and 10, for the Joaquin Miller 
Elementary Site Improvements Project, in the not-to-exceed amount of $65,215.99, 
increasing contract price from $802,199.90 to $867,415.89.  All other terms and 
conditions of the Agreement remain in full force and effect.       

This Change Order is for additional construction services due to the direction of the 
district and unforeseen site conditions occurred during the construction phase, as outlined 
in PCOs 5 and 10. 

Exempt 

Approval by the Board of Education of Change Order No. 2, Agreement Between Owner 
and Contractor by and between the District and Tulum Innovative Engineering, Inc., 
Oakland, CA, for the latter to provide additional construction services, including the 
application of additional baserock thickness beneath the safety surfacing and a reduction 
in the nature area scope, as identified in PCO Nos. 5 and 10, for the Joaquin Miller 
Elementary Site Improvements Project, in the not-to-exceed amount of $65,215.99, 
increasing contract price from $802,199.90 to $867,415.89.  All other terms and 
conditions of the Agreement remain in full force and effect.   

Fund 01 General Fund ELOP Fiscal Impact 

Attachments 
• Change Order No. 1 and Other Documents
• Routing Form
• File IDs:  26-1092 & 25-1290

 Board Office Use: Legislative File Info. 
File ID Number 26-1469
Introduction Date 6-24-2026
Enactment Number 
Enactment Date 



The LBU Compliance Team has conducted a review of the Local Business Participation guidelines in conjunction with the
following project(s): 

Our review has determined that the funding source for the above project (                     ) is not currently monitored under
the Local Business Policy. Given this information, it is our determination that the project is to be exempt from the 50%
minimum Local Business Participation requirement. If the firm selected to provide services for the project outlined above
is indeed a certified, local firm(s), then their work may count as an LBU value add for the District; however participation is
not required. 

If you have any questions, please feel free to contact our team at any time. 

Sincerely, 

Local Business Compliance - Officer 

360 Total Concept 
Oakland Unified School District - Local Business Compliance 

Kenya Chatman, David Colbert,  Colland Jang, Mark Newton, Ty Taylor, Juanita Hunter, Myra
Segovia, Shonda Scott, Shonnell Frost-Gibbs, Blake Brown 

Department of Facilities Planning and Management

Date:

To:

CC:

From: Tiffany Knuckles

Subect: LBU Memo - Project #24167 - Joaquin Miller Elementary - Joaquin Miller ES Site Improvement

5/14/2025

Muhanad Amous

Project:

Name:

Project Site(s):24167 

Joaquin Miller ES Site Improvement

Joaquin Miller Elementary

Analysis:

LBU Recommendation:

Tiffany Knuckles

EXEMPT (Fund Source)

(29)

360 Total Concept
Oakland Unified School District - Facilities Planning and Management Department

Local Business Utilization and Compliance

--------------------------------------------------------------------

0007, ELOP

Memorandum: 



Department of Facilities Planning and Management 
OAKLAND BUILT 
-• • r -

Owner: 
Project: 
School: 
Contractor: 

Change Order No.: 

Date: 

DSA File No.: 
DSA Application No.: 
OUSD Project #: 
Project Manager: 

CHANGE ORDER 

Oakland Unified School District 
Joaquin Miller ES Site Improvement 
Joaquin Miller Elementary School 
Tulum Innovative Engineering 

2 

May 28, 2026 

NIA 

NIA 

24167 
Muhand Amous 

OAKLAND UNIFIED 

SCHOOL DISTRICT 

Community Schools, Thriving Students 

IF NOT PREVIOUSLY DIRECTED, THE CONTRACTOR IS HEREBY DIRECTED TO 

PERFORM THE WORK REQUIRED BY THIS CHANGE ORDER AND ITS 

ATTACHMENTS, INCLUDING BUT NOT LIMITED TO THE SUMMARY, THE 

RELEVANT CORs OR PCOs, AND THE BACKUP DOCUMENTATION FOR THE CORs 

AND PCOs. 

DESCRIPTION OF AGREED CHANGES IN WORK OR CONTRACT (refer to attached pages 
or incorporated documents, if necessary): 
Contractor's PCO #5 -Additional Baserock Thickness Below Safety Surface 
Contractor's PCO #10 -Reduction in Nature Area Scope 

TOTAL ADJUSTMENT TO CONTRACT PRICE BY THIS CHANGE ORDER: $65,215.99 

TOTAL ADJUSTMENT TO CONTRACT TIME BY THIS CHANGE ORDER: 0 calendar days 

Revised May 29, 2025 

Director Initials ,rv]-A-

_Project 

Change Order No. _ 
Page 1 of3 



Department of Facilities Planning and Management 
OAKLAND BUILT 
-• • r -

SUMMARY OF ADJUSTMENTS TO CONTRACT PRICE: 
Original Contract Price (include all special and 
contingency allowances): 
Prior Change Orders: 
Total Contract Price Prior to this Change Order 
This Change Order's Adjustment: 
Adjusted Contract Price (include all special and 
contingency allowances): 

Current Change Order's Percentage of Original Contract Price: 
Total Change Orders' Percentage of Original Contract Price: 

$598,634.00 
+ $203,565.90
= $802,199.90
+ 65,215.99

= $867,415.89 

10.89% 
45% 

OAKLAND UNIFIED 

SCHOOL DISTRICT 

Community Schools, Thriving Students 

NOTE: Any unspent allowance amounts (including any contingency allowance) shall be retained by the Owner at 
the end of the Contract. To process an allowance expenditure, use the Allowance Expenditure Directive form, which 

requires signatures of Contractor and Owner, but does not require Board approval. 

SUMMARY OF ADJUSTMENTS TO COMPLETION DEADLINE: 
Original contract completion deadline: 
Time extensions granted in prior change orders: 
Time extension granted in this change order: 
Adjusted contract completion deadline: 

Revised May 29, 2025 

August 30, 2025 
+ 0 Calendar Days
+ 0 Calendar Days
= August 30, 2025

_Project 

Change Order No. _ 
Page 2 of 3 



ft OAKLAND UNIFIED 

SCHOOL DISTRICT 

Department of Facilities Planning and Management 
OAKLAND BUILT Community Schools, Thriving Students 

The compensation (time and cost) set forth in this change order comprises the total 

compensation due the Contractor for the change defined in the change order, including extra 

work and impact on unchanged work. Acceptance of this change order by Contractor 

constitutes a full and complete accord and satisfaction of any and all claims by Contractor 

arising out of or relating to the work and issues covered by the change order, including but 

not limited to claims for the following: Costs to perform the work; contract balance; contract 

retention; time; extended field, home office, and other overhead; acceleration, impact, 

disruption, and delay damages; any and all direct and indirect costs; claims by 

subcontractors and suppliers; and any and all other requests to the Owner for time or 

money, from any source and under any legal theory whatsoever, as to the subject of this 

change order. No signature under protest or accompanied by reservation of rights or protest 

language, or any other attempts to avoid such waiver shall be of any force or effect 

whatsoever. No additions or deletions to this change order shall be allowed, except with the 

written and signed approval of the Owner. No language contained in backup material to any 

change order shall constitute a waiver of anything in this paragraph or the next paragraph, 

and such backup material shall be interpreted as though such language does not exist. 

This Change Order is hereby agreed to, accepted, and approved, and will be binding and 
enforceable upon signature by Contractor and approval by the Owner's governing body. 

Approved: 
Architect of Record 

Print Name: 

Signature: 

Date: 

Approved as to Form: 

OUSD Facilities Counsel 

Date: 

319-661/71064 99 .l

Revised May 29, 2025 

Approved and Agreed: Approved and Agreed: 
General Contractor -�

lfulum Innovative Engineering, Inc. dba Tulum Systen �
. 

Preston Thomas (May 28, 2026 20:17:43 PDT) 

Chief of Systems & Services 
Print Name: Officer 

Marissa M Zamora 

Date: 
Signature: 

�M?��� 
z,, Date: 

05/18/2026 

__ Project 
Change Order No. _ 

Page 3 of 3 

6/1/2026



Department of Facilities Planning and Management 

 

Change Order Request (Proposed Change Order) (revised 11/1/2024) 

 

CHANGE ORDER REQUEST (Proposed Change Order) 
 

No.  5 

 
 
PROJECT: Joaquin Miller Site Improvement Project  DATE: MAY 11, 2026         
 Joaquin Miller Elementary School 
        DSA FILE NO.:      N/A    
OWNER:  OAKLAND UNIFIED SCHOOL DISTRICT  DSA APP NO.:      N/A  
CONTRACTOR:  TULUM INNOVATIVE ENGINEERING OUSD PROJECT #:  24167 
    3101 Hyde Street PROJECT MANAGER: Muhand Amous  

   Oakland, CA 94601   

 
 

Contractor hereby submits this Change Order Request (“COR”) pursuant to the contract documents.  

 

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated 
documents):   
 
To meet ADA slope requirements (maximum 2% slope) for the new playground areas, the existing site grading 
required correction. Adjustments to the base rock thickness were necessary to achieve the required slopes and 
maintain accessibility compliance. This work included the furnishing, placement, spreading, and compaction of 
additional base rock within the playground areas. Additional safety surfacing material was also required to 
accommodate these grading adjustments. 
 
In addition, during asphalt removal, the existing asphalt section was found to be thicker than anticipated. While 
the original scope of work identified 4 inches of asphalt removal, the Contractor encountered and removed 
asphalt sections up to 6 inches thick in certain areas. 
 
This work is included under the Contractor’s Change Order Proposal CCO #5. 
___________________________________________________________________________  
 
OTHER PROPOSED CHANGES TO THE CONTRACT:   
___________________________________________________________________________ 
___________________________________________________________________________  
 
 
PROPOSED ADJUSTMENT TO CONTRACT PRICE:  $ 70,322.68 

- If Contractor requests payment from an allowance, please indicate which allowance:  
 
PROPOSED ADJUSTMENT TO CONTRACT TIME:  0 calendar days 
 
 
REASON FOR REQUEST (check one or more): 
 ___x_  Unforeseen Conditions 
 ____  Direction by Government Agency 
 ___x  Owner Requested 
 ____  Design Omission 
 ____  Design Error 
 ____  Other:  ___________________________ 
 
 



Department of Facilities Planning and Management 

Change Order Request (Proposed Change Order) (revised 11/1/2024) 

* * * * * * * * * * *

CERTIFICATION 

I, Marissa Zamora, declare the following: 

Tulum Innovative Engineering, Inc. dba Tulum Systems has contracted with Oakland Unified School District for the 
Joaquin Miller ES Site Improvement Contract (“Contract”).  Tulum Innovative Engineering, Inc. dba Tulum Systems 
authorized me to prepare the attached Change Order Request (“COR”) or Allowance Expenditure Request (“AER”) 
for money and/or time extension Oakland Unified School District regarding this Contract (such COR or AER being 
dated March 11, 2026, and entitled ADDITIONAL BASEROCK THICKNESS BELOW SAFETY SURFACE, and 
requesting $70,322.68 and/or 0 additional days), and I prepared the attached COR or AER.  I am the most 
knowledgeable person at Tulum Innovative Engineering, Inc. dba Tulum Systems regarding this COR or AER.   

The attached COR or AER complies with all laws applicable to submission of a COR or AER, including but not 
limited to California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and 
Business and Professions Code sections 17200 et seq. (Unfair Business Practices Act).  I am aware that submission 
or certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment, 
and/or other serious legal consequences for myself or Tulum Innovative Engineering, Inc. dba Tulum Systems. 

The attached COR or AER does not breach the Contract, is not a false claim, does not violate any applicable law, 
satisfies all provisions of the Contract applicable to submission of the COR or AER, only contains truthful and 
accurate supporting data, and only requests money and/or time extensions that accurately reflect the adjustments 
to money and time for which I believe that Oakland Unified School District is responsible under its Contract with 
Tulum Innovative Engineering, Inc. dba Tulum Systems. 

While preparing this declaration and COR or AER, I consulted with others (including attorneys, consultants, or 
others who work for Tulum Innovative Engineering, Inc. dba Tulum Systems) when necessary to ensure that the 
statements were true and correct.  

Contractor understands and agrees that any COR or AER submitted without this certification does not meet the 
terms of the Contract Documents; that Owner, or Owner’s representatives, may reject the COR or AER on that 
basis; and that unless Contractor properly and timely files the COR or AER with the certification, Contractor cannot 
further pursue the COR or AER in any forum and all rights to additional money or time for the issues covered by the 
COR or AER are waived due to a condition precedent not having been satisfied.   

I declare under the penalty of perjury under the laws of the State of California that the foregoing is true and correct.  
Executed March 18, 2026 at Oakland, California. 

___________________ [signature] 
___________________ [name of declarant] 
 

319-661/7106498.1

Marissa M Zamora, President & CEO      
Tulum Innovative Engineering, Inc. dba Tulum Systems



CONTRACTOR: TULUM SYSTEMS

PROJECT NAME: Joaquin Miller ES Site Improvements  

PROJECT NUMBER

CHANGE ORDER NUMBER: TULUM-JoaquinMillerES-005AMENDED2 DATE: 3/11/2026

CHANGE ORDER DESCRIPTION: Additional 563sf of PIP

1. TOTAL DIRECT LABOR COSTS -$                                               
2. Ten percent (15%) of Line 1 -$                                               
3. Sum of Lines 1 & 2 -$                 
4. TOTAL BURDEN LABOR COSTS -$                 

 
5. TOTAL MATERIAL COSTS -$                                               

6. Ten percent (15%) of Line 5 -$                                               
7. Sum of Lines 5 & 6 -$                 
8. Tax
9. TOTAL EQUIPMENT RENTAL COSTS -$                                               
10. Ten percent (15%) of Line 9 -$                                               
11. Sum of Lines 9 & 10 -$                 

12. TOTAL OF LOWER TIER SUBCONTRACTED COST 65,984.22$                                    
Native Soil

13. Five precent (5%) of line 12 3,299.21$                                      
14. Sum of Lines 12 & 13 69,283.43$      

SUBTOTAL OF DIRECT COSTS & MARK-UP 69,283.43$                         
COST OF BONDS (1.5%) 1,039.25$                           

-$                                   
TOTAL CHANGE ORDER 70,322.68$                         

NOTE:
1. TULUM reserves the right to amend the CO due to material or equipment cost escalation, or personnel wage increases.

INTELLIBID COST BREAKDOWN
SHEET S1 OF S2

SUMMARY OF TOTAL COSTS





























OAKLAND UNIFIED SCHOOL DISTRICT

JOAQUIN MILLER ES SITE IMPROVEMENTS

PROJ # 24167

PCO#005 R3 ADDITIONAL BASEROCK THICKNESS BELOW SAFETY SURFACE

To: M. ANOUS/PM

From: Emil Vinuya, PE/Chief Cost Estimator

Date: 30-Apr-26

General Comments:
1 GENERAL CONTRACTOR: TULUM SYSTEMS

No work provided by GC

2 NATIVE SOIL

Hourly labor rate for Laborer/JM used by Sub per District approved rate.

Cost of Aggregate Base based on Argent Materials Invoices appear reasonable.

Cost of trucking appears reasonable per JMRG

3 ROBERTSON RECREATIONAL FACILITIES

Cost provided by Sub appears reasonable.

4 GENERAL CONTRACTOR's COST PROPOSALS 70,322.68$     

ESTIMATED CONSTRUCTION COST FOR PCO#005 R3 70,322.68$     

JMiller ES Site PCO#005 Additional baserock thickness Rev3

Date Printed: 4/30/2026 Page 1 of 4



COST ESTIMATE SUMMARY

Project  Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24167

JOAQUIN MILLER ES SITE IMPROVEMENTS Date: 30-Apr-26

Oakland, CA

Decription : PCO#003

ADDITIONAL BASEROCK THICKNESS BELOW SAFETY SURFACE

Reference Drawing: Cost Proposal dated 03/05/2026

GEN. CONTRACTOR: TULUM

Total B) Total Material C) Total Rental TOTAL

Labor Costs Costs Equipment Cost

1 SHEET 1 of 2 EWO/Date

2 SHEET 2 of 2

3 -$             -$               -$               -$                     

4

5

6

7

8 -$             + -$               + -$               = -$                     

9

10 Expenses:

11 Material Sales Tax……………………………………………………………………………….10.25% ……. of Total Material: Incl.

12 Rental Sales Tax……………………………………………………………………………10.25% ……. of Total Rental: Incl.

13

14 Subtotal - Line 7 thru 12: -$                     

15

16  General Contractor OH, B&IP, &P: 15.00% * -$                     

17

18

19 Subtotal - Line 13 thru 19: -$                     

20

21 Subcontractor's Cost - NATIVE SOIL 65,984.22$          

22 TOTAL - Subcontractor's Cost 65,984.22$          

23

24 General Contractor OH&P on Sub Cost: 5.00% * 3,299.21$            

25 SUBTOTAL 69,283.43$          

26 Misc Expenses: Travel, Lodging, Food, Rental, etc……………………………………………………….

27 Subcontractor Bond & ins.: 1.50% 1,039.25$            

28 SUBTOTAL 70,322.68$          

29

30 TOTAL PROBABLE CONSTRUCTION COST - TULUM 70,322.68$       

Total Cost

*(Overhead, Bond & Insurance Premiums & Profit)

Last Printed: 4/30/2026 SUMMARY GC Page 2 of 4



COST ESTIMATE SUMMARY

Project  Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24167

JOAQUIN MILLER ES SITE IMPROVEMENTS Date: 30-Apr-26

Oakland, CA

Decription : PCO#1

ADDITIONAL BASEROCK THICKNESS BELOW SAFETY SURFACE

Reference Drawing: Cost Proposal dated 03/05/2026

SUBCONTRACTOR: NATIVE SOIL

NATIVE SOIL
Total B) Total Material C) Total Rental TOTAL

Labor Costs Costs Equipment Cost

1 SHEET 1 of 2

2 SHEET 2 of 2

3 9,795.60$    30,000.00$     1,997.28$       41,792.88$      

4

5

6

7

8

9

10 9,795.60$    + 30,000.00$     + 1,997.28$    = 41,792.88$      

11

12 Expenses:

13 Material Sales Tax……………………………………………………………………………….10.75% ……. of Total Material: 3,225.0$      

14 Rental Sales Tax……………………………………………………………………………10.25% ……. of Total Rental: Incl.

15

16 Subtotal - Line 7 thru 12: 45,017.88$      

17

18  General Contractor OH, B&IP, &P: 5.00% * 2,250.89$        

19

20

21 Subtotal - Line 13 thru 19: 47,268.77$      

22

23 Subcontractor's Cost -ROBERTSON 17,824.23$      

24 TOTAL - Subcontractor's Cost 17,824.23$      

25

26 General Contractor OH&P on Sub Cost: 5.00% * 891.21$       

27 SUBTOTAL 65,984.22$      

28 Misc Expenses: Travel, Lodging, Food, Rental, etc……………………………………………………….

29 Subcontractor Bond & ins.: 1.50% -$         

30 SUBTOTAL 65,984.22$      

31

32 TOTAL PROBABLE CONSTRUCTION COST - NOTIVE SOIL 65,984.22$       

Total Cost

*(Overhead, Bond & Insurance Premiums & Profit)

Last Printed: 4/30/2026 SUMMARY SUb (4) Page 3 of 4



Detailed Estimate

JOAQUIN MILLER ES SITE IMPROVEMENTS
Date: #REF!

No. PCO#005 R3
No. of 

Units
Per

M.H. Per 

Unit

M. H. 

Total

Cost Per 

M. H.
Total Cost Unit Cost Total Cost Unit Cost Total Cost

SUBCONTRACTOR: NATIVE SOIL

Project Description: ADDITIONAL BASEROCK THICKNESS BELOW SAFETY SURFACE

1 SCOPE OF WORK:

2

3

4 Breakdown:

5 Spread & Compact Baserork 4000.00 SF 0.00 0.00

6

7 #REF! CY

8 LABOR: #REF! TONS

9 Laborer/JM 5.00 EA 24.00 120.00 81.63$     9,795.60$      

10

11 MATERIALS:

12
Furnish Baserock per Argent Invoice 

# A127808 333.30 TONS 0.00 0.00 -$         -$              61.96$      20,650.00$    Inc. taxes

13
Hauling per JMRG trucking per 

Invoice #7 22.00 Loads 15.15 tons/truck 425.00$    9,350.00$      Incl. taxes

10

11

12

13

14

15 EQUIPMENT:

16 Skid Steer 1.00 EA 40.00 40.00 34.59$          1,383.57$           

17 Roller 1.00 EA 24.00 24.00 25.57$          613.71$              

18

19

20 SHEET TOTALS 120.00 81.63$     $9,795.60 30,000.00$    1,997.28$           

LABOR COST MATERIAL COST

Last Printed: 4/30/2026 Bkdw SUB (3) Page 4 of 4



Department of Facilities Planning and Management 

Change Order Request (Proposed Change Order) (revised 11/1/2024) 

CHANGE ORDER REQUEST (Proposed Change Order) 

No.  10 

PROJECT: Joaquin Miller Site Improvement Project DATE: MAY 11, 2026 
Joaquin Miller Elementary School 

DSA FILE NO.:  N/A 
OWNER:  OAKLAND UNIFIED SCHOOL DISTRICT DSA APP NO.:  N/A 
CONTRACTOR:  TULUM INNOVATIVE ENGINEERING OUSD PROJECT #:  24167 

  3101 Hyde Street PROJECT MANAGER: Muhand Amous 

 Oakland, CA 94601 

Contractor hereby submits this Change Order Request (“COR”) pursuant to the contract documents. 

DESCRIPTION OF PROPOSED CHANGES IN WORK (specifically refer to attached pages or incorporated 
documents):   

A deductive cost adjustment is being applied due to a reduction in the quantity of trees installed and a decrease in 
the overall square footage of the Nature Exploration Areas from the original scope of work. 

Per the original scope, a total of 50 trees were to be installed throughout the project site. However, only 34 trees 
were ultimately installed based on the revised layout and field conditions. 

In addition, the updated construction documents identified the Big Yard Nature Area as approximately 4,990 
square feet. Due to field conditions and layout revisions, the final constructed area measured approximately 
3,346.5 square feet. 

The deductive credit associated with this work is included under the Contractor’s Change Order Proposal CCO 
#1. 
___________________________________________________________________________  

OTHER PROPOSED CHANGES TO THE CONTRACT:   
___________________________________________________________________________ 
___________________________________________________________________________ 

PROPOSED ADJUSTMENT TO CONTRACT PRICE:  ($5,106.69) 

- If Contractor requests payment from an allowance, please indicate which allowance:

PROPOSED ADJUSTMENT TO CONTRACT TIME:  0 calendar days 

REASON FOR REQUEST (check one or more): 
___x_  Unforeseen Conditions 
____  Direction by Government Agency 
___x  Owner Requested 
____  Design Omission 
____  Design Error 
____  Other:  ___________________________ 



Department of Facilities Planning and Management 

 

Change Order Request (Proposed Change Order) (revised 11/1/2024) 

 
* * * * * * * * * * * 

 
 

CERTIFICATION 
 
I, Marissa Zamora, declare the following: 
 
Tulum Innovative Engineering, Inc. dba Tulum Systems has contracted with Oakland Unified School District for the 
Joaquin Miller ES Site Improvement Contract (“Contract”).  Tulum Innovative Engineering, Inc. dba Tulum Systems 
authorized me to prepare the attached Change Order Request (“COR”) or Allowance Expenditure Request (“AER”) 
for money and/or time extension Oakland Unified School District regarding this Contract (such COR or AER being 
dated March 27, 2026, and entitled REDUCTION IN NATURE AREA SCOPE, and requesting ($5,106.69) and/or 0 
additional days), and I prepared the attached COR or AER.  I am the most knowledgeable person at Tulum 
Innovative Engineering, Inc. dba Tulum Systems regarding this COR or AER.   
 
The attached COR or AER complies with all laws applicable to submission of a COR or AER, including but not 
limited to California Penal Code section 72, Government Code sections 12650 et seq. (False Claims Act), and 
Business and Professions Code sections 17200 et seq. (Unfair Business Practices Act).  I am aware that submission 
or certification of false claims, or other claims that violate law or the Contract, may lead to fines, imprisonment, 
and/or other serious legal consequences for myself or Tulum Innovative Engineering, Inc. dba Tulum Systems. 
 
The attached COR or AER does not breach the Contract, is not a false claim, does not violate any applicable law, 
satisfies all provisions of the Contract applicable to submission of the COR or AER, only contains truthful and 
accurate supporting data, and only requests money and/or time extensions that accurately reflect the adjustments 
to money and time for which I believe that Oakland Unified School District is responsible under its Contract with 
Tulum Innovative Engineering, Inc. dba Tulum Systems. 
 
While preparing this declaration and COR or AER, I consulted with others (including attorneys, consultants, or 
others who work for Tulum Innovative Engineering, Inc. dba Tulum Systems) when necessary to ensure that the 
statements were true and correct.  
 
Contractor understands and agrees that any COR or AER submitted without this certification does not meet the 
terms of the Contract Documents; that Owner, or Owner’s representatives, may reject the COR or AER on that 
basis; and that unless Contractor properly and timely files the COR or AER with the certification, Contractor cannot 
further pursue the COR or AER in any forum and all rights to additional money or time for the issues covered by the 
COR or AER are waived due to a condition precedent not having been satisfied.   
 
I declare under the penalty of perjury under the laws of the State of California that the foregoing is true and correct.  
Executed March 18, 2026 at Oakland, California. 
 
 
___________________ [signature] 
___________________ [name of declarant] 
 
 

319-661/7106498.1  

Marissa M Zamora, President & CEO      
Tulum Innovative Engineering, Inc. dba Tulum Systems



CONTRACTOR: TULUM SYSTEMS

PROJECT NAME: Joaquin Miller ES Site Improvements  

PROJECT NUMBER

CHANGE ORDER NUMBER: TULUM-JoaquinMillerES-011 DATE: 3/27/2026

CHANGE ORDER DESCRIPTION: Deductive CO

1. TOTAL DIRECT LABOR COSTS
2. Ten percent (15%) of Line 1
3. Sum of Lines 1 & 2 -$                 
4. TOTAL BURDEN LABOR COSTS -$                 

 
5. TOTAL MATERIAL COSTS -$                                               

6. Ten percent (15%) of Line 5 -$                                               
7. Sum of Lines 5 & 6 -$                 
8. Tax
9. TOTAL EQUIPMENT RENTAL COSTS -$                                               
10. Ten percent (15%) of Line 9 -$                                               
11. Sum of Lines 9 & 10 -$                 

12. TOTAL OF LOWER TIER SUBCONTRACTED COST (4,791.64)$                                     
Native Soil

13. Five precent (5%) of line 12 (239.58)$                                        
14. Sum of Lines 12 & 13 (5,031.22)$       

SUBTOTAL OF DIRECT COSTS & MARK-UP (5,031.22)$                         
COST OF BONDS (1.5%) (75.47)$                              

-$                                   
TOTAL CHANGE ORDER (5,106.69)$                         

NOTE:
1. TULUM reserves the right to amend the CO due to material or equipment cost escalation, or personnel wage increases.

INTELLIBID COST BREAKDOWN
SHEET S1 OF S1

SUMMARY OF TOTAL COSTS









 

1 
 

NATIVE SOIL INC. 

NET COST ADJUSTMENT (ADDITIVE / DEDUCTIVE)  

JOAQUIN MILLER  

PROYECT: 24167 

EXCAVATION DEDUCTIVE COST BREAKDOWN – NATURE AREA 

A deductive cost adjustment shall be applied to native soil excavation associated with 
the Nature Area. 

Per the updated Concept Design plans dated 06/13/2025, the Big Yard Nature Area is 
indicated to have a total area of 4,990 square feet. However, based on actual field 
conditions, the constructed area measures 3,346.5 square feet. 

Accordingly, a deductive adjustment is being applied for the portion of work not 
performed, corresponding to the diƯerence in area that was not excavated. 

All quantities are based on verified field measurements. 

 



 

2 
 

NATIVE SOIL INC. 

NET COST ADJUSTMENT (ADDITIVE / DEDUCTIVE)  

JOAQUIN MILLER  

PROYECT: 24167 

DEDUCTIVE COST ADJUSTMENT – TREE PLANTING EXCAVATION 

A deductive cost adjustment is applied for tree planting excavation in accordance 
with project specifications, which require excavations of 4' x 4' x 4' per tree. 

Per specifications, the overall project included 24 trees, of which 21 were installed, 
leaving 3 not performed. 

 

 

 

 



 

3 
 

Additionally, within the Nature Area, 26 trees were specified, of which 13 were 
installed, leaving 13 not performed. 

 

 

 

Accordingly, a deductive adjustment is applied for a total of 16 tree excavations not 
performed. 

All quantities are based on project specifications and verified field conditions. 

 

 

 

 

 

 



 

4 
 

ADDITIVE COST ADJUSTMENT – NATIVE SOIL EXCAVATION (P.I.P. EXPANSION) 

An additive cost adjustment is applied for additional native soil excavation required 
for the expansion of the P.I.P. area to comply with the final project scope. 

Per project specifications, a total of 6,720 square feet of safety surface was required. 
Based on actual site conditions, the installed P.I.P. area totals 8,183.5 square feet. 

Accordingly, an additive adjustment is applied to native soil excavation for an 
additional 1,463.5 square feet to match the final scope. 

All quantities are based on verified field measurements. 

 

 

 

 



 

5 
 

ADDITIVE COST ADJUSTMENT – SHRUB PLANTING 

An additive cost adjustment is 
applied for shrub planting labor, 
as this scope of work was not 
included in the original project 
scope. 

Per updated plans dated 
06/13/2025, a total of 177 shrubs 
have been incorporated into the 
project. 

Accordingly, an additive 
adjustment is applied for the labor 
required to install the shrubs included in the final project scope. 

All quantities are based on plans and verified field conditions. 

 



OAKLAND UNIFIED SCHOOL DISTRICT

JOAQUIN MILLER ES SITE IMPROVEMENTS

PROJ # 24167

PCO#011 DEDUCTIVE CHANGE ORDER

To: M. ANOUS/PM

From: Emil Vinuya, PE/Chief Cost Estimator

Date: 30-Apr-26

General Comments:
1 GENERAL CONTRACTOR: TULUM SYSTEMS

No work provided by GC

2 NATIVE SOIL

Credit provided by Sub appears reasonable.

3 GENERAL CONTRACTOR's COST PROPOSALS (5,109.69)$      

ESTIMATED CONSTRUCTION COST FOR PCO#011 (5,106.69)$      

JMiller ES Site PCO#011 DEDUCTIVE CHANGE ORDER

Date Printed: 4/30/2026 Page 1 of 4



COST ESTIMATE SUMMARY

Project  Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24167

JOAQUIN MILLER ES SITE IMPROVEMENTS Date: 30-Apr-26

Oakland, CA

Decription : PCO#003

DEDUCTIVE CHANGE ORDER

Reference Drawing: Cost Proposal dated 03/05/2026

GEN. CONTRACTOR: TULUM

Total B) Total Material C) Total Rental TOTAL

Labor Costs Costs Equipment Cost

1 SHEET 1 of 2 EWO/Date

2 SHEET 2 of 2

3 -$             -$               -$               -$                     

4

5

6

7

8 -$             + -$               + -$               = -$                     

9

10 Expenses:

11 Material Sales Tax……………………………………………………………………………….10.25% ……. of Total Material: Incl.

12 Rental Sales Tax……………………………………………………………………………10.25% ……. of Total Rental: Incl.

13

14 Subtotal - Line 7 thru 12: -$                     

15

16  General Contractor OH, B&IP, &P: 15.00% * -$                     

17

18

19 Subtotal - Line 13 thru 19: -$                     

20

21 Subcontractor's Cost - NATIVE SOIL (4,791.64)$           

22 TOTAL - Subcontractor's Cost (4,791.64)$           

23

24 General Contractor OH&P on Sub Cost: 5.00% * (239.58)$              

25 SUBTOTAL (5,031.23)$           

26 Misc Expenses: Travel, Lodging, Food, Rental, etc……………………………………………………….

27 Subcontractor Bond & ins.: 1.50% (75.47)$                

28 SUBTOTAL (5,106.69)$           

29

30 TOTAL PROBABLE CONSTRUCTION COST - TULUM (5,106.69)$        

Total Cost

*(Overhead, Bond & Insurance Premiums & Profit)

Last Printed: 4/30/2026 SUMMARY GC Page 2 of 4



COST ESTIMATE SUMMARY

Project  Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 24167

JOAQUIN MILLER ES SITE IMPROVEMENTS Date: 30-Apr-26

Oakland, CA

Decription : PCO#1

DEDUCTIVE CHANGE ORDER

Reference Drawing: Cost Proposal dated 03/05/2026

SUBCONTRACTOR: NATIVE SOIL

NATIVE SOIL
Total B) Total Material C) Total Rental TOTAL

Labor Costs Costs Equipment Cost

1 SHEET 1 of 2

2 SHEET 2 of 2

3 1,640.76$    (5,745.83)$     -$               (4,105.07)$           

4

5

6

7

8

9

10 1,640.76$    + (5,745.83)$     + -$               = (4,105.07)$           

11

12 Expenses:

13 Material Sales Tax……………………………………………………………………………….10.25% ……. of Total Material: Incl.

14 Rental Sales Tax……………………………………………………………………………10.25% ……. of Total Rental: Incl.

15

16 Subtotal - Line 7 thru 12: (4,105.07)$           

17

18  General Contractor OH, B&IP, &P: 15.00% * (615.76)$              

19

20

21 Subtotal - Line 13 thru 19: (4,720.83)$           

22

23 Subcontractor's Cost -None -$                     

24 TOTAL - Subcontractor's Cost -$                     

25

26 General Contractor OH&P on Sub Cost: 5.00% * -$                     

27 SUBTOTAL (4,720.83)$           

28 Misc Expenses: Travel, Lodging, Food, Rental, etc……………………………………………………….

29 Subcontractor Bond & ins.: 1.50% (70.81)$                

30 SUBTOTAL (4,791.64)$           

31

32 TOTAL PROBABLE CONSTRUCTION COST - NOTIVE SOIL (4,791.64)$        

Total Cost

*(Overhead, Bond & Insurance Premiums & Profit)

Last Printed: 4/30/2026 SUMMARY SUb (4) Page 3 of 4



Detailed Estimate

JOAQUIN MILLER ES SITE IMPROVEMENTS
Date: #REF!

No. PCO#011
No. of 

Units
Per

M.H. Per 

Unit

M. H. 

Total

Cost Per 

M. H.
Total Cost Unit Cost Total Cost Unit Cost Total Cost

SUBCONTRACTOR: NATIVE SOIL

Project Description: #REF!

1 SCOPE OF WORK:

2
Patching & Paving 1850 SF

3

4 Breakdown:

5 Change in Nature Area 4000.00 SF 0.00 0.00

6

7

8 LABOR:

9 Laborer/JM, Deduct -1.00 EA 46.00 -46.00 81.63$     (3,754.98)$     

10 Laborer/JM, Add 1.00 EA 45.00 45.00 81.63$     3,673.35$      

11 Laborer/JM, Deduct -1.00 EA 32.00 -32.00 81.63$     (2,612.16)$     

12 Laborer/JM, Add 1.00 EA 53.00 53.00 81.63$     4,334.55$      

13

14 MATERIALS:

Credit @ Nature Area:

15 Excavation, Clean dirt -46.00 TONS 0.00 0.00 -$         -$              98.52$      (4,547.68)$    

16 Truck load -3.08 Loads 0.00 0.00 -$         -$              743.75$    (2,288.77)$    

10

11 Credit @ Deductive Trees

12 Tree planting excavation -49.30 TONS 98.52$      (4,857.40)$    

13 Truck load -3.29 Loads 743.75$    (2,444.64)$    

14

15
PIP ADDITIVE COST BREAKDOWN:

15 Excavation, Clean dirt 41.10 TONS 0.00 0.00 -$         -$              98.52$      4,049.61$      

16 Truck load 2.74 Loads 0.00 0.00 -$         -$              743.75$    2,038.10$      

16

17
Supply & placement of base rock as 

backfill, 4" 23.49 Tons $61.95 1,454.95$      

18 Dumptruck (JMRG) 2.00 Loads 425.00$    850.00$        

19

20 EQUIPMENT:

21 Skid Steer 0.00 EA 0.00 0.00 -$              -$                    

22 Roller 0.00 EA 0.00 0.00 -$              -$                    

23

24

25 SHEET TOTALS 20.00 82.04$     $1,640.76 (5,745.83)$    -$                    

LABOR COST MATERIAL COST

Last Printed: 4/30/2026 Bkdw SUB (3) Page 4 of 4



{SR359921}A999069.P001  Rev. 5/29/2026 THIS FORM IS NOT A CONTRACT

DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM
Project Information

Project 
Name    

Joaquin Miller Elementary School Site 
Improvements 

Site 913

Basic Directions
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board. 

Attachment 
Checklist

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information
Contractor Name Tulum Innovative Engineering, Inc. Agency’s Contact Marissa Zamora
OUSD Vendor ID # 004387 Title Project Manager
Street Address 3101 Hyde Street City Oakland State CA Zip 94601

Telephone 510-355-8159 Policy Expires

Contractor History Previously been an OUSD contractor? Yes No Worked as an OUSD employee? Yes No

OUSD Project # 24167

Term of Original/Amended Contract

Date Work Will Begin (i.e., 
effective date of contract) 06-12-2025

Date Work Will End By (not more than 5 years from start 
date; for construction contracts, enter planned completion date) 8-30-2025
New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum) $

If New Contract, Total Contract 
Price (Not To Exceed) $

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object 
Code

Amount

2600/9000 Fund 1 ELOP 010-2600-0-9000-8500-6274-142-9130-0092-9999-24167 6274 $

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued.

1.

Division Head Phone 510-535-7038 Fax 510-535-7082

Executive Director, Facilities

Signature Date Approved

2. 
OUSD Counsel, of Facilities 

Signature  Date Approved

Chief Systems and Services Officer

3. Signature Date Approved

Chief Financial Officer

4. Signature Date Approved

President, Board of Education 

5. Signature Date Approved

6/1/2026





___________________________________________________________________________________________________________________________________________________________________________ 

Memo 
To Board of Education 
From Denise Gail Saddler, Ed.D., Interim Superintendent 

Preston Thomas, Chief Systems & Services Officer 
Sele Nadel-Hayes, Executive Director, Facilities  

Board Meeting Date May 27, 2026 

Subject Change Order No.1, Agreement Between Owner and Contractor –Tulum Innovative 
Engineering, Inc. – Joaquin Miller Elementary Site Improvements Project- Division of 
Facilities Planning and Management 

Action Requested 

Discussion 

LBP (Local Business 
Participation Percentage) 

Recommendation 

Fiscal Impact 

Approval by the Board of Education of Change Order No. 1, Agreement Between Owner 
and Contractor by and between the District and Tulum Innovative Engineering, Inc., 
Oakland, CA, for the latter to provide additional scope based on OUSD’s direction and 
unforeseen site conditions, including asbestos-contaminated soil excavation and disposal; 
additional asphalt removal and overtime for seal coating; Tulum overtime and double-
time for dry creek installation; additional PIP safety surfacing; additional preparation and 
painting of exterior walls; and extended weeks of air monitoring for KABOOM, as 
identified in PCO’s No.2 through 4 and No. 6 through 9, for the Joaquin Miller 
Elementary Site Improvements Project, in the not-to-exceed amount of $203,565.90, 
increasing contract price from $598,634.00 to $802,199.90.  All other terms and 
conditions of the Agreement remain in full force and effect.       

This Change Order is for additional construction services due to unforeseen site 
conditions occurred during the construction phase. 

Exempt 

Approval by the Board of Education of Change Order No. 1, Agreement Between Owner 
and Contractor by and between the District and Tulum Innovative Engineering, Inc., 
Oakland, CA, for the latter to provide additional scope based on OUSD’s direction and 
unforeseen site conditions, including asbestos-contaminated soil excavation and disposal; 
additional asphalt removal and overtime for seal coating; Tulum overtime and double-
time for dry creek installation; additional PIP safety surfacing; additional preparation and 
painting of exterior walls; and extended weeks of air monitoring for KABOOM, as 
identified in PCO’s No.2 through 4 and No. 6 through 9, for the Joaquin Miller 
Elementary Site Improvements Project, in the not-to-exceed amount of $203,565.90, 
increasing contract price from $598,634.00 to $802,199.90.  All other terms and 
conditions of the Agreement remain in full force and effect.  

Fund 01 General Fund ELOP 

Attachments • Change Order No. 1 and Other Documents
• Routing Form

 Board Office Use: Legislative File Info. 
File ID Number 26-1092
Introduction Date 5-27-2026
Enactment Number 
Enactment Date 

26-0938
5/27/2026 os



 

• File ID:  25-1290 
 



The LBU Compliance Team has conducted a review of the Local Business Participation guidelines in conjunction with the
following project(s): 

Our review has determined that the funding source for the above project (                     ) is not currently monitored under
the Local Business Policy. Given this information, it is our determination that the project is to be exempt from the 50%
minimum Local Business Participation requirement. If the firm selected to provide services for the project outlined above
is indeed a certified, local firm(s), then their work may count as an LBU value add for the District; however participation is
not required. 

If you have any questions, please feel free to contact our team at any time. 

Sincerely, 

Local Business Compliance - Officer 

360 Total Concept 
Oakland Unified School District - Local Business Compliance 

Kenya Chatman, David Colbert,  Colland Jang, Mark Newton, Ty Taylor, Juanita Hunter, Myra
Segovia, Shonda Scott, Shonnell Frost-Gibbs, Blake Brown 

Department of Facilities Planning and Management

Date:

To:

CC:

From: Tiffany Knuckles

Subect: LBU Memo - Project #24167 - Joaquin Miller Elementary - Joaquin Miller ES Site Improvement

5/14/2025

Muhanad Amous

Project:

Name:

Project Site(s):24167 

Joaquin Miller ES Site Improvement

Joaquin Miller Elementary

Analysis:

LBU Recommendation:

Tiffany Knuckles

EXEMPT (Fund Source)

(29)

360 Total Concept
Oakland Unified School District - Facilities Planning and Management Department

Local Business Utilization and Compliance

--------------------------------------------------------------------

0007, ELOP

Memorandum: 



Department of Facllltles Plannlng and Management 
OAKLAND BUILT 

Owner: 
Project: 
School: 
Contractor: 

Change Order No.:  01

Date: 

DSA File No.: 
DSA Application No.: 
OUSD Project#: Project 
Manager: 

CHANGE ORDER 

Oakland Unified School District 
Joaquin Miller ES Site Improvement 

Tulum Innovative Engineering 

March 24, 2026 

NIA 

NIA 

24167 
Muhanad Amous 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Community Schools, Thriving Student 

IF NOT PREVIOUSLY DIRECTED, THE CONTRACTOR IS HEREBY DIRECTED TO 
PERFORM THE WORK REQUIRED BY TIDS CHANGE ORDER AND ITS 
ATTACHMENTS, INCLUDING BUT NOT LIMITED TO THE SUMMARY, THE 
RELEVANT CORs OR PCOs, AND THE BACKUP DOCUMENTATION FOR THE CORs 
ANDPCOs. 

DESCRIPTION OF AGREED CHANGES IN WORK OR CONTRACT (refer to attached pages 
or incorporated documents, if necessary): 
Contractor's PCO #2-Asbestos soil excavation and disposal 
Contractor's PCO #3 -Additional asphalt removal & OT for seal coat 
Contractor's PCO #4-Tulum OT & DT for dry creek installation 
Contractor's PCO #6-Additional PIP safety surfacing 
Contractor's PCO #7 - Additional prep and painting at exterior walls 
Contractor's PCO #8 - Additional weeks of air monitoring for KABOOM 
Contractor's PCO #9-Premium time due to late start 

TOTAL ADJUSTMENT TO CONTRACT PRICE BY THIS CHANGE ORDER: $203,565.90 

TOTAL ADJUSTMENT TO CONTRACT TIME BY THIS CHANGE ORDER: 0 calendar days 

Revised May 29, 2025 

Director Initials �A-
_Project 

Change Order No._ 
Page 1 of3 



Department of Facilities Planning and Management 
OAKLAND BUILT 

SUMMARY OF ADJUSTMENTS TO CONTRACT PRICE: 
Original Contract Price (include all special and 
contingency allowances): 
Prior Change Orders: 
Total Contract Price Prior to this Change Order 
This Change Order's Adjustment: 
Adjusted Contract Price (include all special and 
contingency allowances): 

Current Change Order's Percentage of Original Contract Price: 
Total Change Orders' Percentage of Original Contract Price: 

$598,634.00 
+ $0
= $598,634.00
+ 203,565.90

= $802,199.90 

34% 
34% 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Community Schools, Thriving Student 

NOTE: Any unspent allowance amounts (including any contingency allowance) shall be retained by the Owner at 
the end of the Contract. To process an allowance expenditure, use the Allowance Expenditure Directive form, which 
requires signatures of Contractor and Owner, but does not require Board approval. 

SUMMARY OF ADJUSTMENTS TO COMPLETION DEADLINE: 
Original contract completion deadline: August 30, 2025 
Time extensions granted in prior change orders: + 0 Calendar Days
Time extension granted in this change order: + 0 Calendar Days
Adjusted contract completion deadline: = August 30, 2025

Revised May 29, 2025 
_Project 

Change Order No. _ 
Page 2 of 3 



OAKLAND UNIFIED 

SCHOOL DISTRICT 

Department of Faclllties Planning and Management 
OAKLAND BUILT Community Schools, Thriving Student 

The compensation (time and cost) set forth in this change order comprises the total 
compensation due the Contractor for the change defined in the change order, including extra 
work and impact on unchanged work. Acceptance of this change order by Contractor 
constitutes a full and complete accord and satisfaction of any and all claims by Contractor 
arising out of or relating to the work and issues covered by the change order, including but 
not limited to claims for the following: Costs to perform the work; contract balance; contract 
retention; time; extended field, home office, and other overhead; acceleration, impact, 
disruption, and delay damages; any and all direct and indirect costs; claims by 
subcontractors and suppliers; and any and all other requests to the Owner for time or 
money, from any source and under any legal theory whatsoever, as to the subject of this 
change order. No signature under protest or accompanied by reservation of rights or protest 
language, or any other attempts to avoid such waiver shall be of any force or effect 
whatsoever. No additions or deletions to this change order shall be allowed, except with the 
written and signed approval of the Owner. No language contained in backup material to any 
change order shall constitute a waiver of anything in this paragraph or the next paragraph, 
and such backup material shall be interpreted as though such language does not exist. 

This Change Order is hereby agreed to, accepted, and approved, and will be binding and 
enforceable upon signature by Contractor and approval by the Owner's governing body. 

Approved: 
Architect of Record 

Print Name: 

Signature: 

Date: 

Approved as to Form: 

OUSD Facilities Counsel 

Date: 

319-66lnl06499.1 

Revised May 29, 2025 

Approved and Agreed: Approved and Agreed: 
General Contractor 

Marissa M Zamora 

Print Name: 

'� 7tt Jaht-Dut., Date: ti , ·I/ - ,,, I -Signature: I '"' r �>' 
03/26/26 

Date: 

_Project 
Change Order No._ 

Page 3 of3 

5/1/2026

________________________5/28/2026_______________________________________5/28/2026
Jennifer Brouhard, President, BOE          Denise G. Saddler, EdD, Interim Superintendent and 
            Interim Secretary, Board of Education

oufin.saechao
Jennifer Brouhard

oufin.saechao
Denise Gail Saddler



















































































































































































{SR359921}A999069.P001  Rev. 4/30/2026 THIS FORM IS NOT A CONTRACT

DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM
Project Information

Project 
Name                                  

Joaquin Miller Elementary School Site 
Improvements 

Site 913

Basic Directions
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board. 

Attachment 
Checklist

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

  

Contractor Information
Contractor Name Tulum Innovative Engineering, Inc. Agency’s Contact Marissa Zamora
OUSD Vendor ID # 004387 Title Project Manager
Street Address 3101 Hyde Street City Oakland State CA Zip 94601

Telephone 510-355-8159 Policy Expires

Contractor History Previously been an OUSD contractor? Yes No Worked as an OUSD employee? Yes No

OUSD Project # 24167

Term of Original/Amended Contract

Date Work Will Begin (i.e., 
effective date of contract) 06-12-2025

Date Work Will End By (not more than 5 years from start 
date; for construction contracts, enter planned completion date) 8-30-2025
New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum) $

If New Contract, Total Contract 
Price (Not To Exceed) $

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $ 203,565.90
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object 
Code

Amount

2600/9000 Fund 1 ELOP 010-2600-0-9000-8500-6274-142-9130-0092-9999-24167 6274 $203,565.90

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued.

1.

Division Head   Phone 510-535-7038 Fax 510-535-7082

Executive Director, Facilities

Signature Date Approved

2. 
OUSD Counsel, of Facilities 

Signature                                                                                               Date Approved

Chief Systems and Services Officer

3. Signature Date Approved

Chief Financial Officer

4. Signature Date Approved

President, Board of Education 

5. Signature Date Approved

5/1/2026





___________________________________________________________________________________________________________________________________________________________________________

Memo (Bid Award)
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Preston Thomas, Chief Systems & Services Officer
Kenya Chatman, Executive Director of Facilities

Board Meeting Date June 11, 2025

Subject Agreement Between Owner and Contractor – Tulum Innovative Engineering, Inc. –
Joaquin Miller Elementary Site Improvements Project- Division of Facilities Planning 
and Management

Action Requested 

Discussion

LBP (Local Business
Participation Percentage)

Recommendation

Fiscal Impact

Approval by the Board of Education of Agreement Between Owner and Contractor by 
and between the District and Tulum Innovative Engineering, Inc., Oakland, CA, for 
the latter to provide demolition and site improvement services  includ  installing 
and replacing existing play structures, safety surfacing, basketball hoop poles, and 
chain-link fencing upgrading the irrigation system and repaving decomposed 
granite and turf tiles, for the Joaquin Miller Elementary School Site 
Improvements Project, in the amount of $598,634.00, which includes a contingency 
of $63,000.00, with the work anticipated to commence on June 12, 2025, and 

completed within seventy-nine (79) days, with an anticipated en  of August 
30, 2025.

Contractor was selected through competitive bidding. (Public Contract Code § 22037). 

Waived   

Fund 1 General Fund ELOP & OTAB 

Attachments Contract Justification
Agreement, Bonds, and Other Contract Documents
Certificate of Insurance
Routing Form

Board Office Use: Legislative File Info.
File ID Number 25-1290
Introduction Date 6-11-2025
Enactment Number
Enactment Date

25-1005
6/11/2025 CJH



CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 

-1- 
Revised 1/20/2025 
{SR788270} 

Legislative File ID No. 25- 1290 

Department:                     Facilities Planning & Management 

Vendor Name:   Tulum Innovative Engineering, Inc. 

Project Name: Joaquin Miller ES Site Improvement   Project No.: 24167 
 
Contract Term: Intended Start: June 12, 2025   Intended End: August 30, 2025 

Total Cost Over Contract Term: $598,634.00 

Approved by:  Preston Thomas 

Is Vendor a local Oakland Business or has it met the requirements of the  

Local Business Policy?   Yes (No if Unchecked) 

How was this contractor or vendor selected? 

  
Tulum Innovative Engineering, Inc. was selected by the district as the lowest responsible and responsive bid. 
 
 

 

Summarize the services or supplies this contractor or vendor will be providing. 

 
Tulum Innovative Engineering, Inc.  will demolish existing play structures, safety surfacing, basketball hoop 
poles and chain-link fencing. Enhance the garden with new planter boxes and upgrade drip irrigation system. 
Additional work includes upgrades to decomposed granite pathway, and turf tile, pavement replacement 
upgrades for the Joaquin Miller Elementary School Site Improvement Project. 

 

Was this contract competitively bid?  Check box for “Yes”  (If “No,” leave box unchecked)  

If “No,” please answer the following questions: 

1) How did you determine the price is competitive? 

 

  



-2- 
 
{SR788270} 

2) Please check the competitive bidding exception relied upon: 

Construction Contract: 

  Price is at or under UPCCAA threshold of $75,000 (as of 1/1/25) 

  CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and 
10298(a)) – contact legal counsel to discuss if applicable 

  Emergency contract (Public Contract Code §§22035 and 22050) – contact legal counsel to discuss if 
applicable 

  No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable 

  Completion contract – contact legal counsel to discuss if applicable 

  Lease-leaseback contract RFP process – contact legal counsel to discuss if applicable 

  Design-build contract RFQ/RFP process – contact legal counsel to discuss if applicable 

  Energy service contract – contact legal counsel to discuss if applicable 

  Other:  ______________________ – contact legal counsel to discuss if applicable 

Consultant Contract: 

  Architect, engineer, construction project manager, land surveyor, or environmental services – selected (a) 
based on demonstrated competence and professional qualifications (Government Code §4526), and (b) 
using a fair, competitive RFP selection process (Government Code §§4529.10 et seq.)  

  Architect or engineer when state funds being used – selected (a) based on demonstrated competence and 
professional qualifications (Government Code §4526), (b) using a fair, competitive RFP selection process 
(Government Code §§4529.10 et seq.), and (c) using a competitive process consistent with Government 
Code §§4526-4528 (Education Code §17070.50) 

  Other professional or specially trained services or advice – no bidding or RFP required (Public Contract 
Code §20111(d) and Government Code §53060) – contact legal counsel to discuss if applicable 

  For services other than above, the cost of services is $114,800 or less (as of 1/1/25) 

  No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable 

Purchasing Contract: 

  Price is at or under bid threshold of $114,800 (as of 1/1/25) 

  Certain instructional materials (Public Contract Code §20118.3) 

  Data processing systems and supporting software – choose one of three lowest bidders (Public Contract 
Code §20118.1) 



-3- 
 
{SR788270} 

  Electronic equipment – competitive negotiation (Public Contract Code §20118.2) – contact legal counsel 
to discuss if applicable 

  CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and 
10298(a)) – contact legal counsel to discuss if applicable 

  Piggyback contract for purchase of personal property (Public Contract Code §20118) – contact legal 
counsel to discuss if applicable 

  Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) – contact legal 
counsel to discuss if applicable 

  No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable 

  Other:  __________________________ 

Maintenance Contract: 

  Price is at or under bid threshold of $114,800 (as of 1/1/25) 

  No advantage to bidding (including sole source) – contact legal counsel to discuss 

  Other:  __________________________ 

 

 3)   Explain in detail the facts that support the applicability of the exception marked above: 



AGREEMENT BETWEEN OWNER AND CONTRACTOR 

This Agreement, effective June 12, 2025, is by and between the Oakland Unified School 
District, in Alameda County, California, hereinafter called the “Owner,” and TULUM 
INNOVATIVE ENGINEERING, INC.   hereinafter called the “Contractor.”  

WITNESSETH:  That the Contractor and the Owner for the consideration hereinafter named 
agree as follows: 

ARTICLE I.   SCOPE OF WORK.  

The Contractor agrees to furnish all labor, equipment and materials, including tools, 
implements, and appliances required, and to perform all the work required, by the Contract (the 
“Work”) in a good and workmanlike manner, free from any and all liens and claims from mechanics, 
material suppliers, subcontractors, artisans, machinists, teamsters, freight carriers, and laborers, and 
as specified in  

the Joaquin Miller Elementary School Site Improvements Project, located at 5525 Ascot Drive, 
 Oakland, CA  94611, 

all in strict compliance with the plans, drawings and specifications therefore prepared by 

OUSD, 955 High Street, Oakland, California, 94601, 510-535-7044, 

and other Contract Documents relating thereto. 

This contract is not subject to the District’s Project Labor Agreement, dated June 30,  2021, which is 
available to upload found by going to the OUSD home page:  ousd.org > Offices and Departs > 
Facilities Planning & Management Department > Click Opportunities drop-down > Project Labor 
Agreement (PLA) is at the bottom.  

ARTICLE II.   CONTRACT DOCUMENTS.  

The Contractor and the Owner agree that all of the documents listed in Article 1.1.1 of the 
General Conditions form the “Contract Documents” which form the “Contract.” The Contractor and 
its subcontractors must use the Owner’s program software KAHUA, INC., for projects. 

ARTICLE III. TIME TO COMPLETE AND LIQUIDATED DAMAGES.

 Time is of the essence in this Contract, and the time of Completion for the Work (the Contract 
Time”) shall be seventy-nine (79) calendar days which shall start to run on (a) the date of 
commencement of the Work as established in the Owner’s Notice to Proceed, or (b) if no date of 
commencement is established in a Notice to Proceed from Owner, the date of Contractor’s actual 
commencement of the Work (including mobilization).  The Owner anticipates that the Contract Time 
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will start to run on June 12, 2025, in which case the deadline for Completion would be August 30, 
2025.

The site for the Contract will not be available to the Contractor for construction on the following 
dates:  N/A.  The Contractor shall not be entitled to time extensions for lack of access to the site on 
these dates. 

Failure to Complete the Work within the Contract Time and in the manner provided for by the 
Contract Documents, or failure to complete any specified portion of the Work by a milestone deadline,
shall subject the Contractor to liquidated damages.  The actual occurrence of damages and the actual 
amount of the damages which the Owner would suffer if the Work were not Completed within the 
Contract Time, or if any specified portion of the Work were not completed by a milestone deadline, are 
dependent upon many circumstances and conditions which could prevail in various combinations and, 
from the nature of the case, it is impracticable and extremely difficult to fix the actual damages.  
Damages which the Owner would suffer in the event of such delay include, but are not limited to, loss 
of the use of the Work, disruption of activities, costs of administration and supervision, third party 
claims, and the incalculable inconvenience and loss suffered by the public.
 

Accordingly, the parties agree that $1,000.00 per calendar day of delay shall be the damages 
which the Owner shall directly incur upon failure of the Contractor to Complete the Work within the 
Contract Time or Complete any specified portion of the Work by a milestone deadline, as described 
above.  Liquidated damages will accrue for failure to meet milestone deadlines even if the Contractor 
Completes the Work within the Contract Time. 
 

In addition, Contractor shall be subject to liquidated damages, or actual damages if liquidated 
damages are not recoverable under law, for causing another contractor on the Project to fail to timely 
complete its work under its contract or for causing delayed completion of the Project.  The actual 
occurrence of damages and the actual amount of the damages which the Owner would suffer if another 
contractor on the Project were to fail to timely complete its work under its contract or delay completion
of the Project are dependent upon many circumstances and conditions which could prevail in various 
combinations and, from the nature of the case, it is impracticable and extremely difficult to fix the 
actual damages.  Damages which the Owner would suffer in the event of such delay include, but are 
not limited to, loss of the use of the Work, loss of use of the other contractor’s work, loss of use of the 
Project, disruption of activities, costs of administration and supervision, third party claims, the 
incalculable inconvenience and loss suffered by the public, and an Owner’s inability to recover its delay 
damages from the contractors whose work was delayed by Contractor. 
 

Accordingly, the parties agree that $1,000.00 for each calendar day of delay shall be the 
amount of damages which the Owner shall directly incur upon Contractor causing another contractor 
on the Project to fail to timely complete its work under its contract or causing delayed completion of 
the Project.  
 

For Contractor’s obligations regarding claims against Owner from other contractors on the 
Project alleging that Contractor caused delays to their work, see General Conditions sections 3.7.4, 3.16 
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and 6.2.3.  

If liquidated damages accrue as described above, the Owner, in addition to all other remedies 
provided by law, shall have the right to assess the liquidated damages at any time, and to withhold 
liquidated damages (and any interest thereon) at any time from any and all retention or progress 
payments, which would otherwise be or become due the Contractor.  In addition, if it is reasonably 
apparent to the Owner before liquidated damages begin to accrue that they will accrue, Owner may 
assess and withhold, from retention or progress payments, the estimated amount of liquidated damages 
that will accrue in the future.  If the retained percentage or withheld progress payments are not sufficient 
to discharge all liabilities of the Contractor incurred under this Article, the Contractor and its sureties 
shall continue to remain liable to the Owner until all such liabilities are satisfied in full.    

If Owner accepts any work or makes any payment under the Contract Documents after a default 
by reason of delays, the payment or payments shall in no respect constitute a waiver or modification of 
any provision in the Contract Documents regarding time of Completion, milestone deadlines, or 
liquidated damages. 

ARTICLE IV.   PAYMENT AND RETENTION.  

The Owner agrees to pay the Contractor in current funds FIVE HUNDRED NINETY-
EIGHT THOUSAND SIX HUNDRED THIRTY-FOUR DOLLARS NO/100 ($598,634.00) 
for work satisfactorily performed after receipt of properly documented and submitted Applications for 
Payment and to make payments on account thereof, as provided in the General Conditions.   

The above contract price does not include any special allowances.  The above contract price 
includes a general contingency allowance of  THOUSAND DOLLARS 
NO/100 ($ ,000.00) to pay any additional amounts to which the Contractor may be entitled under 
the Contract Documents other than special allowances.   

Any payment from a special allowance or general contingency allowance (“Allowance”) is 
entirely at the discretion, and only with the advanced written approval, of the Owner.  To request 
payment from an Allowance, the Contractor must fully comply with the Contract Documents’ 
requirements related to Notice to Potential Changes, Change Order Requests, and Claims, including 
but not limited to Articles 4 and 7 of the General Conditions and its provisions regarding waiver of 
rights for failure to comply.  If the Owner approves in writing a payment from an Allowance, no 
change order approved by Owner’s governing body shall be required, but Contractor must sign an 
Allowance expenditure form, after which the Contractor may include a request for such payment in 
its next progress payment application.  Contractor’s inclusion of a request for such payment in a 
progress payment application, or Contractor’s acceptance of a progress payment that includes such 
payment, shall act as a full and complete waiver by Contractor of all rights to recover additional 
money related to the underlying basis of such payment; and such waiver shall be in addition to any 
other waiver that applies under the Contract Documents (including Article 4 of the General 
Conditions).  If Contractor requests a time extension or other consideration in connection with or 
related to a requested payment from an Allowance, Contractor must comply with the Contract 
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Documents’ requirements related to Notice to Potential Changes, Change Order Requests, and 
Claims, including but not limited to Articles 4, 7, and 8 of the General Conditions and their 
provisions regarding waiver of rights for failure to comply, and no such time extension or other 
consideration may be issued until a change order is approved by the Owner’s governing body 
pursuant to the Contract Documents.   The amount of an Allowance may only be increased by a 
change order approved by Owner’s governing body.  Once an Allowance is fully spent, the Contractor 
must request any additional compensation pursuant to the procedures in the Contract Documents for 
Notices of Potential Claim, Change Order Requests, and Claims, and payment must be made by a 
change order approved by the Owner’s governing body pursuant to the General Conditions.  Upon 
Completion of the Work, all amounts in an Allowance that remain unspent and unencumbered shall 
remain the property of the Owner, Contractor shall have no claim to such funds, the Owner shall be 
entitled to a credit for such unused amounts against the above contract price, and the Owner may 
withhold such credit from any progress payment or release of retention. 
 
 ARTICLE V.   CHANGES.   
 

Changes in this Agreement or in the Work to be done under this Agreement shall be made as 
provided in the General Conditions.   
 
 ARTICLE VI.   TERMINATION.   
 

The Owner or Contractor may terminate the Contract as provided in the General Conditions. 
 
 ARTICLE VII.   PREVAILING WAGES.   
 

The Project is a public work, the Work shall be performed as a public work and pursuant to 
the provisions of Section 1770 et seq. of the Labor Code of the State of California, which are hereby 
incorporated by reference and made a part hereof, the Director of Industrial Relations has determined 
the general prevailing rate of per diem wages and the general prevailing rate for holiday and overtime 
work in the locality in which the Work is to be performed, for each craft, classification or type of 
worker needed to execute this Contract.  Per diem wages shall be deemed to include employer 
payments for health and welfare, pension, vacation, apprenticeship or other training programs, and 
similar purposes.  Copies of the rates are on file at the Owner's principal office.  The rate of 
prevailing wage for any craft, classification or type of workmanship to be employed on this Project is 
the rate established by the applicable collective bargaining agreement which rate so provided is 
hereby adopted by reference and shall be effective for the life of this Agreement or until the Director 
of the Department of Industrial Relations determines that another rate be adopted.  It shall be 
mandatory upon the Contractor and on any subcontractor to pay not less than the said specified rates 
to all workers employed in the execution of this Agreement. 

The Contractor and any subcontractor under the Contractor as a penalty to the Owner shall 
forfeit not more than Two Hundred Dollars ($200.00) for each calendar day or portion thereof for 
each worker paid less than the stipulated prevailing rates for such work or craft in which such worker 
is employed.  The difference between such stipulated prevailing wage rates and the amount paid to 
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each worker for each calendar day or portion thereof for which each worker was paid less than the 
stipulated prevailing wage rate shall be paid to each worker by the Contractor.  

The Contractor and each Subcontractor shall keep or cause to be kept an accurate record for 
Work on this Contract and Project showing the names, addresses, social security numbers, work 
classification, straight time and overtime hours worked and occupations of all laborers, workers and 
mechanics employed by them in connection with the performance of this Contract or any subcontract 
thereunder, and showing also the actual per diem wage paid to each of such workers, which records 
shall be open at all reasonable hours to inspection by the Owner, its officers and agents and to the 
representatives of the Division of Labor Standards Enforcement of the State Department of Industrial 
Relations. The Contractor and each subcontractor shall furnish a certified copy of all payroll records 
directly to the Labor Commissioner. 

Public works projects shall be subject to compliance monitoring and enforcement by the 
Department of Industrial Relations.  For all projects over Twenty-Five Thousand Dollars ($25,000), a
contractor or subcontractor shall not be qualified to submit a bid or to be listed in a bid proposal 
subject to the requirements of Public Contract Code section 4104 unless currently registered and 
qualified under Labor Code section 1725.5 to perform public work as defined by Division 2, Part 7, 
Chapter 1 (§§1720 et seq.) of the Labor Code.  For all projects over Twenty-Five Thousand Dollars 
($25,000), a contractor or subcontractor shall not be qualified to enter into, or engage in the 
performance of, any contract of public work (as defined by Division 2, Part 7, Chapter 1 (§§1720 et 
seq.) of the Labor Code) unless currently registered and qualified under Labor Code section 1725.5 to 
perform public work.   

 
ARTICLE VIII.   WORKING HOURS.   
 
In accordance with the provisions of Sections 1810 to 1815, inclusive, of the Labor Code of 

the State of California, which are hereby incorporated and made a part hereof, the time of service of 
any worker employed by the Contractor or a Subcontractor doing or contracting to do any part of the 
Work contemplated by this Agreement is limited and restricted to eight hours during any one calendar 
day and forty hours during any one calendar week, provided, that work may be performed by such 
employee in excess of said eight hours per day or forty hours per week provided that compensation 
for all hours worked in excess of eight hours per day, and forty hours per week, is paid at a rate not 
less than one and one-half (1½) times the basic rate of pay.  The Contractor and every Subcontractor 
shall keep an accurate record showing the name of and the actual hours worked each calendar day and 
each calendar week by each worker employed by them in connection with the Work.  The records 
shall be kept open at all reasonable hours to inspection by representatives of the Owner and the 
Division of Labor Law Enforcement.  The Contractor shall as a penalty to the Owner forfeit Twenty-
five Dollars ($25.00) for each worker employed in the execution of this Agreement by the Contractor 
or by any subcontractor for each calendar day during which such worker is required or permitted to 
work more than eight hours in any one calendar day, and forty hours in any one calendar week, 
except as herein provided. 
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ARTICLE IX.   APPRENTICES.
 

The Contractor agrees to comply with Chapter 1, Part 7, Division 2, Sections 1777.5 and 
1777.6 of the California Labor Code, which are hereby incorporated and made a part hereof.  These 
sections require that contractors and subcontractors employ apprentices in apprenticeable occupations 
in a ratio of not less than one hour of apprentice's work for each five hours of work performed by a 
journeyman (unless an exemption is granted in accordance with Section 1777.5) and that contractors 
and subcontractors shall not discriminate among otherwise qualified employees as indentured 
apprentices on any public works solely on the ground of sex, race, religious creed, national origin, 
ancestry or color.  Only apprentices as defined in Labor Code Section 3077, who are in training under 
apprenticeship standards and who have signed written apprentice agreements, will be employed on 
public works in apprenticeable occupations.  The responsibility for compliance with these provisions 
is fixed with the Contractor for all apprenticeable occupations. 
 

ARTICLE X.   DSA OVERSIGHT PROCESS.
 
The Contractor must comply with the applicable requirements of the Division of State 

Architect (“DSA”) Construction Oversight Process (“DSA Oversight Process”), including but not 
limited to (a) notifying the Owner’s Inspector of Record/Project Inspector (“IOR”) upon 
commencement and completion of each aspect of the Work as required under DSA Form 156; (b) 
coordinating the Work with the IOR’s inspection duties and requirements; (c) submitting verified 
reports under DSA Form 6-C; and (d) coordinating with the Owner, Owner’s Architect, any 
Construction Manager, any laboratories, and the IOR to meet the DSA Oversight Process 
requirements without delay or added costs to the Work or Project.  

 
Contractor shall be responsible for any additional DSA fees related to review of proposed 

changes to the DSA-approved construction documents, to the extent the proposed changes were 
caused by Contractor’s wrongful act or omissions.  If inspected Work is found to be in non-
compliance with the DSA-approved construction documents or the DSA-approved testing and 
inspection program, then it must be removed and corrected.  Any construction that covers unapproved 
or uninspected Work is subject to removal and correction, at Contractor’s expense, in order to permit 
inspection and approval of the covered work in accordance with the DSA Oversight Process.   
 
 ARTICLE XI.   INDEMNIFICATION AND INSURANCE.   
 

The Contractor will defend, indemnify and hold harmless the Owner, its governing board, 
officers, agents, trustees, employees and others as provided in the General Conditions. 
 
 By this statement the Contractor represents that it has secured the payment of Workers' 
Compensation in compliance with the provisions of the Labor Code of the State of California and 
during the performance of the work contemplated herein will continue so to comply with said 
provisions of said Code.  The Contractor shall supply the Owner with certificates of insurance 
evidencing that Workers' Compensation Insurance is in effect and providing that the Owner will 
receive thirty (30) days' notice of cancellation. 
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Contractor shall provide the insurance set forth in the General Conditions.  The amount of 
general liability insurance shall be $2,000,000 per occurrence for bodily injury, personal injury and 
property damage and the amount of automobile liability insurance shall be $1,000,000 per accident 
for bodily injury and property damage combined single limit.

ARTICLE XII.  ENTIRE AGREEMENT.
 

The Contract constitutes the entire agreement between the parties relating to the Work, and 
supersedes any prior or contemporaneous agreement between the parties, oral or written, including 
the Owner's award of the Contract to Contractor, unless such agreement is expressly incorporated 
herein.  The Owner makes no representations or warranties, express or implied, not specified in the 
Contract.  The Contract is intended as the complete and exclusive statement of the parties’ agreement 
pursuant to Code of Civil Procedure section 1856.

ARTICLE XIII.   EXECUTION OF OTHER DOCUMENTS.   

The parties to this Agreement shall cooperate fully in the execution of any and all other 
documents and in the completion of any additional actions that may be necessary or appropriate to 
give full force and effect to the terms and intent of the Contract. 

ARTICLE XIV.  EXECUTION IN COUNTERPARTS.

This Agreement may be executed in counterparts such that the signatures may appear on 
separate signature pages.  A copy, or an original, with all signatures appended together, shall be 
deemed a fully executed Agreement. 

ARTICLE XV.   BINDING EFFECT.
 

Contractor, by execution of this Agreement, acknowledges that Contractor has read this 
Agreement and the other Contract Documents, understands them, and agrees to be bound by their 
terms and conditions.  The Contract shall inure to the benefit of and shall be binding upon the 
Contractor and the Owner and their respective successors and assigns. 
 
 ARTICLE XVI.   SEVERABILITY; GOVERNING LAW; CHOICE OF FORUM.

If any provision of the Contract shall be held invalid or unenforceable by a court of competent 
jurisdiction, such holding shall not invalidate or render unenforceable any other provision hereof.  The 
Contract shall be governed by the laws of the State of California.  Any action or proceeding seeking 
any relief under or with respect to this Agreement shall be brought solely in the Superior Court of the 
State of California for the County of Alameda, subject to transfer of venue under applicable State law, 
provided that nothing in this Agreement shall constitute a waiver of immunity to suit by Owner. 

ARTICLE XVII.   AMENDMENTS.
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The terms of the Contract shall not be waived, altered, modified, supplemented or amended in 
any manner whatsoever except by written agreement, including a change order, signed by the parties 
and approved or ratified by the Governing Board. 

ARTICLE XVIII.   ASSIGNMENT OF CONTRACT.

The Contractor shall not assign or transfer by operation of law or otherwise any or all of its 
rights, burdens, duties or obligations without the prior written consent of the surety on the payment 
bond, the surety on the performance bond and the Owner. 

ARTICLE XIX.   WRITTEN NOTICE. 

Written notice shall be deemed to have been duly served if delivered in person to the 
individual or member of the firm or to an officer of the corporation for whom it was intended, or if 
delivered at or sent by registered or certified or overnight mail to the last business address known to 
the person who gives the notice. 

ARTICLE XX.   SANCTIONS IN RESPONSE TO RUSSIAN AGGRESSION

The Owner requires Contractor to comply with the Governor’s March 4, 2022, Executive Order N-6-
22 (“Order”) relating to any existing sanctions imposed by the United States government and the 
State of California in response to Russia’s actions in Ukraine, including additional requirements for 
contracts of $5 million or more.  Failure to comply may result in the termination of the Contract.

CONTRACTOR:
TULUM INNOVATIVE ENGINEERING, INC.

Signature: _____________________________________ 

Name: ___________________________________  Date: _________ 

(Chairman, Pres., or Vice-Pres. _________________________________________ 

Signature __________________________________________________ 
Name: ________________________________ Date: __________ 

(Secretary, Asst. Secretary, CFO, or Asst. Treasure)_________________________________ 

OAKLAND UNIFIED SCHOOL DISTRICT

______________________________________________ ____________ 
Jennifer Brouhard, President, Board of Education Date

Marissa M Zamora 5/13/25

President & CEO

6/12/2025

COREY.HOLLIS
Jennifer Brouhard
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______________________________________________ ____________ 
Kyla Johnson-Trammell, Superintendent   Date
and Secretary, Board of Education   

______________________________________________ ____________ 
Date

Approved As To Form: 

_______________________________________________________ 
OUSD Facilities Legal Counsel Date

__1019937___ 
CALIFORNIA CONTRACTOR'S 
LICENSE NO.

_10/31/2026_________ 
LICENSE EXPIRATION DATE

NOTE: Contractor must give the full business address of the Contractor and sign with 
Contractor’s usual signature.  Partnerships must furnish the full name of all partners 
and the Agreement must be signed in the partnership name by a general partner with 
authority to bind the partnership in such matters, followed by the signature and 
designation of the person signing.  The name of the person signing shall also be typed 
or printed below the signature.  Corporations must sign with the legal name of the 
corporation, followed by the name of the state of incorporation and by the signature 
and designation of the chairman of the board, president or any vice president, and then 
followed by a second signature by the secretary, assistant secretary, the chief financial 
officer or assistant treasurer. All persons signing must be authorized to bind the 
corporation in the matter.  The name of each person signing shall also be typed or 
printed below the signature.  Satisfactory evidence of the authority of the officer 
signing on behalf of a corporation shall be furnished.

6/12/2025

COREY.HOLLIS
1_Revised - Kyla
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DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM
Project Information

Project 
Name    

Joaquin Miller Elementary School Site 
Improvements 

Site 913

Basic Directions
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board. 

Attachment 
Checklist

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider

Contractor Information
Contractor Name Tulum Innovative Engineering, Inc. Agency’s Contact Marissa Zamora
OUSD Vendor ID # 004387 Title Project Manager
Street Address 3101 Hyde Street City Oakland State CA Zip 94601

Telephone 510-355-8159 Policy Expires

Contractor History Previously been an OUSD contractor? Yes No Worked as an OUSD employee? Yes No

OUSD Project # 24167

Term of Original/Amended Contract

Date Work Will Begin (i.e., 
effective date of contract) 06-12-2025

Date Work Will End By (not more than 5 years from start 
date; for construction contracts, enter planned completion date) 8-30-2025
New Date of Contract End (If Any)

Compensation/Revised Compensation

If New Contract, Total 
Contract Price (Lump Sum) $598,634.00

If New Contract, Total Contract 
Price (Not To Exceed) $

Pay Rate Per Hour (If Hourly) $ If Amendment, Change in Price $ 
Other Expenses Requisition Number

Budget Information
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # Funding Source Org Key Object 
Code

Amount

2600/0007 Fund 1 ELOP 010-2600-0-9000-8500-6274-913-9220-0092-9999-24167 6274 $598,634.00

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued.

1.

Division Head Phone 510-535-7038 Fax 510-535-7082

Executive Director, Facilities

Signature Date Approved

2. 
OUSD Counsel, of Facilities 

Signature  Date Approved

Chief Systems and Services Officer

3. Signature Date Approved

Chief Financial Officer

4. Signature Date Approved

President, Board of Education 

5. Signature Date Approved
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