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Memo
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Joshua R. Daniels, General Counsel 

Board Meeting Date May 27, 2020 

Subject Termination – Attention2Attendance (A2A) Software and Services 
Agreement with School Innovations & Achievement 

Action Approve termination for convenience of Attention2Attendance (A2A) 
Software and Services Agreement with School Innovations & 
Achievement with notice of terminate date May being as soon as 
possible under the Contract. 

Background The Agreement between the District and School Innovations & 
Achievement was approved by the Board on June 27, 2019. Under the 
agreement, School Innovations & Achievement has been and is 
providing pupil attendance management software and analysis, letter 
software management of initial notification of truancy (NOT) letters 
and discretionary attendance notifications, conferencing software, and 
related data collection for the period July 1, 2019 to June 30, 2022, with 
an annual termination option. 

Discussion Staff wishes to terminate the Agreement as of June 30, 2020 for 
convenience. This is permitted pursuant to paragraph 1 of the 
Agreement so long as notice is received 30 calendar days prior. Under 
the agreement, the District is required to compensate School 
Innovations & Achievement for services satisfactorily rendered in the 
2019-20 fiscal year. 

Fiscal Impact As the annual cost under the Agreement is $162,300, terminating the 
Agreement would initially save the District $324,600. However, the net 
financial impact depends on whether the District contracts with a new 
vendor for similar services. 
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_________________  6/27/19
Aimee Eng, 
President, Board of Education

____________________  6/27/19
Kyla Johnson Trammell
Secretary, Board of Education
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