
MEASURES N AND H – COLLEGE AND CAREER READINESS COMMISSION 
1016 Union Street, #940 
Oakland, CA 94607 

David Kakishiba, Chair 
kakishiba@gmail.com 

Measures N and H – 
College & Career Readiness 

Commission 

Marc Tafolla, Vice Chair 
marctafolla@gmail.com 

Katy Nuñez-Adler, Secretary 
katynunez.adler@gmail com 

James. Harris, Member      
james@educateoakland.com 

Gary Yee, Member 
Yeega125@gmail.com 

Board Office Use: Legislative File Info. 
File ID Number 25-2628
Introduction Date November 18, 2025 
Enactment Number 
Enactment Date 

Memo 

 To Board of Education 

From Measure N and H – College and Career Readiness Commission 

 Board Meeting Date  December 10, 2025 

Subject Services For: Rudsdale Continuation 

Action Requested and Recommendation Adoption by the Board of Education, upon 
recommendation by the Measures N and H 
Commission of the 2024-2025 Measure H 
Carryover Plans/Budget for Rudsdale Continuation 
with a base carryover allocation not to exceed 
$74,147.44

mailto:marctafolla@gmail.com


Background 
(Why do we need these services? Why have you selected this vendor?) 

Seventeen OUSD district schools, ten charter 
schools, and the Measure H Administrative 
10% have unspent Measure H funds from the 
2024-25 fiscal year. This attached EIP 
carryover plan articulates the context that 
contributed to the carryover, the amount and 
percentage of Measure H funds being carried 
over, and a clear budget for the carryover 
funds. 

 

Competitively Bid​ Was this contract competitively bid? No 

If no, exception: N/A 

 
Fiscal Impact​ Funding resource(s):  Measure H 

 

Attachments​      ​ 24-25 EIP Carryover Plan:  Rudsdale Continuation 
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2024-2025 MEASURE H CARRYOVER PLAN
Effective: Approximately December 11, 2025 - June 30, 2026

School Name Rudsdale Continuation Site Number 352
Why were you unable to 
expand all your Measure 
H funds in the 2024-2025 

school year?

In 2024-25 there was a new principal at Rudsdale and there was also a vacancy for an admin assistant for the first half of the year.   It was a challenge for the principal to manage all the 
administrative tasks in the fall semester and for the new admin assistant to learn all the complexities of Measure N/H spending.  For this reason, funds went unspent.  

Total Measure H Funds Received in Fiscal Year 2024-2025 
(including accumulated carryover from previous years) $244,874.66

Projected Carryover Amount from 
Fiscal Year 2024-2025 $74,147.44

Projected Carryover Amount from Fiscal Year 2024-2025 $74,147.44 Total Budgeted Amount $74,147.44
Percentage of 2024-2025 Carryover to Measure H Funds 30.28% Remaining Amount $0.00

NOTE: Measure H funds are to be expended during the fiscal year for which the Measure H Education Improvement Plan was approved.  
Expenses from previous fiscal years cannot be paid for from Carryover funds.

Directions: Please provide a detailed explanation as to how the carryover amount will be used to help you achieve your theory of action, address your root cause analysis, and how it supports and 
aligns with specific parts of your Measure H Education Improvement Plan (EIP) to support students and pathway development.

**Proper justification is required below and should be used when creating an Escape Purchase Order request, Budget Transfer, Journal Entry request, HRA request, Consultant Contracts 
online, etc. Examples are available in the Measure H Proper Budget Justification Examples - A Resource for EIP, SCO, C/O, and Budget Modification Development document, linked below.

Resources: 2025-2026 Measures N and H Permissible Expenses
Measure H Proper Budget Justification Examples - A Resource for EIP, SCO, C/O and Budget Modification Development

BUDGET JUSTIFICATION 
For All Budget Line Items, enter 3-5 sentences to create a Proper Justification that 
answers the following questions. 

For Object Codes 1120, 5825, and all FTE, please also respond to the additional 
Budget Justification questions outlined in the Measure H Instructions for a Proper 
Budget Justification.

- What is the specific expenditure or service type? 
Please provide a brief description (no vague language or hyperlinks) and quantify if 
applicable.

- How does the specific expenditure impact students in the pathway? 
(Consider how the expenditure supports your 3-year goals or 2025-26 strategic 
actions.)

If you have questions about which object codes to use, we recommend referring 
to OUSD's list of object codes. 
Please note that this is NOT a comprehensive list of all OUSD's object codes, and not 
all expenditures are permissible uses of Measure H funds. 
Please refer to the Measures N and H Permissible Expenses document to confirm 
permissibility. COST

OBJECT 
CODE

OBJECT 
CODE 

DESCRIPTI
ON

POSITION 
TITLE 

& NUMBER FTE % 

WHOLE 
SCHOOL 

OR 
PATHWAY 

NAME

Fully Approved 

(Fully approved means your 
justification is complete; 
therefore, a Measure H 

Justification Form is not required.  
However, you still need to submit 

any other OUSD form that is 
required for approval.                     

(protected cells below are to be 
completed by MN/H staff only)

Conditionally Approved 

(Conditionally approved means 
that your justification is 

incomplete; therefore, a Measure 
H Justification Form is required 
along with any other OUSD form 

that is required for approval.)

(protected cells below are to be 
completed by MN/H staff only)

2024-25 Reserve Budget Development Funds for SEIU raises
(Required hold per BOE:
To be uploaded in Year 9, PRG 1690, Object Code 4394)

$4,673.93 4394 Reserve 
Budget Dev Whole School  Approved  

Teacher Salaries Stipends:
Extended contracts to support additional programming during summer 
school for credit recovery and academic enrichment.  
The teacher will support 25 students in need of credit recovery during June 
(outside of the 10-month contractual teacher year).  
The teacher will be paid at their Per Diem hourly rate for approximately 16 
days (at an average salary and benefits of $447 per day).

$18,000.00 1120 Extended 
Contracts Whole School  Approved  

Social Worker or Counselor Salaries Stipends:
Extended contracts to support additional programming during summer 
school for credit recovery and academic enrichment.  
The couselor or social worker will support the social emotional and case 
management needs of all pathway students in need of credit recovery and 
enrichment during June (outside of the 10-month contractual teacher year).  
They will be paid at their Per Diem hourly rate for approximately 16 days (at an 
average salary and benefits of $447 per day).

$18,000.00 1120 Extended 
Contracts Whole School  Approved  

https://drive.google.com/file/d/1Xv-mM9kSWXQkyCdb8pDOOijbXzgOYU38/view
https://drive.google.com/file/d/1SMlZM1f5HPUo6QGBknfxmiUV4n3knB78/view?usp=sharing
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Transportation Costs: Charter Bus Rentals for the students to participate 
in College & Career Exploration Visits.
Including trips to Peralta Colleges, Cal States, UCs, job training programs, 
pathway related industries for 20-30 students per trip for all grade levels. The 
students will explore various multi media career programs at these local 
community colleges and employers to expand their options for future 
employment in the multi-media pathway as well as other career options. 
Funding will be used for transportation. 100% of students will be engaged in 
the career exploration visits as Work Based Learning exploration is is a 
graduate requirement for the multimedia pathway. This expenditure will  will 
increase student exposure to Peralta Colleges and provide ample WBL 
opportunities.                       

$5,000.00 5826 Transportation Whole School   Conditionally Approved

Materials and Supplies:
Materials and supplies to support pathway-aligned projects, the fabrication lab, 
video production space, audio production space, pathway electives, and 
pathway/college/career events.

These purchases will increase the capacity of the pathway to more fully 
support fabrication, photo, audio, and video production in pathway projects 
and pathway-aligned dual enrollment classes and to bring students’ digital and 
physical ideas to life. Students have been exposed to and are learning to use 
audio, video, and the digital design platforms: Audacity, iMovie, Adobe 
Illustrator, Adobe Photoshop, CAD design, and Adobe Express. Some of these 
digital designs can be transformed into physical products.  Materials and 
equipment will allow students to create and learn digital, printing, and audio, 
and production skills. The number of students who will have access is at least 
160.

$14,000.00 4310 Materials and 
Supplies Whole School   Conditionally Approved

Equipment:
Equipment to support pathway-aligned projects, the fabrication lab, video 
production space, audio production space, pathway electives, and 
pathway/college/career events.  Equipment purchased may include but is not 
limited to cameras, tripods, batteries, lenses, audio recording devices, Pen 
Tablet, sound booth equiptment, sound dampening materials, promethian 
boards, and construction tools. etc.

These purchases will increase the capacity of the pathway to more fully 
support fabrication, photo, audio, and video production in pathway projects 
and pathway-aligned dual enrollment classes and to bring students’ digital and 
physical ideas to life. Students have been exposed to and are learning to use 
audio, video, and the digital design platforms: Audacity, iMovie, Adobe 
Illustrator, Adobe Photoshop, and Adobe Express. Some of these digital 
designs can be transformed into physical products.  Materials and equipment 
will allow students to create and learn digital, printing, and adio, and 
production skills. The number of students who will have access is at least 160.

$14,473.51 4410 Equipment Whole School   Conditionally Approved

  
  
  

   
  
  
  
  
  
  
  
  
  
  
  


