














'School Site:
Emiliano Zapata Streat Aradamy
Principal Signatur Lead Agency Signat

After School Site | -(if known at this time): Erin Brown

_____Balanced Literacy and Literacy Across the Curriculum
____Science, Technology, Engineering, and Mathematics (STE )
____Transitions and Pathways Pre-K to 12

~X__ College, Career and Workforce

__Accelerating Students through Targeted Approaches

~ X __ Extended Learning Time

~_Schoc Cu ure (including Meaningful Student Engagement)
_X__ Health and Wellness

___Interrupting Chronic Absence (Attendance)

__Building Capacity and Leadership

_X__ Family and Student Engagement

____ Strategic Operational Practices
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Strategic Questions/Desired
Outcomes

As a result of our ASP efforts...

Strategic Activities

What after school strategic
activities will support the
desired outcomes?

' Outcomes of Strategic
Activities

What short-term outcomes
will you expect from your
efforts by the end of the
school year?

Data used to assess
the strategic activities

What data will be collected
to measure these
outcomes?

High School Graduation: How
many more Oakland children are
graduating from high school

Offer CAHSEE Prep
classes to support students
who have not passed.

ASP will offer credit
recovery classes that may
include but are not limited
to, VPA, P ., and
community service

e Students who regularly
participate in CAHSEE Prep
will have greater chances of
passing

e Students who are credit
deficient will have full access
to ASP's that provide an
opportunity for credit
recovery.

CAHSEE test scores

Students progress
reports/ transcripts/
GPA

Satis ictory chool ay

# endance: How many more
Oakland children are attending
school 95% or more?

e ASP will provide
individualized academic
support, academic
mentoring by creating a
healthy, safe and diverse
program.

o ASP will assist students
in developing a love for
learning; support their
efforts in achieving their
academic and career
goals.

o ASP will support students
in developing and
expressing themselves
creatively

A Increased
atten ince in day
and after-school

A Increased GPA's

A Students begin to
explore their college
an career goals

A ADA reports

A Students
progress reports/
transcripts/ GPA

Jc  Skills/Career readiness:
How many more students have
meaningful internships and/or
paying jobs?

Quarter 1: 2x per week
class offering job and career
readiness; leadership; life
and organizational skills

A 15 students will
successfully
complete the job
and career
readiness program.

A Student completion
of job readiness
program

A Students'

placement in and
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Quarter 2: Placements of A 15 students will be completion of
students begin; career and exposed to the work internships and/ or
job training opportunities and career world paying jobs
through field trips,
Quarter 3: Continue college fairs, and
supporting students with career fairs.
their lacements. Goal of A 15 students will be
quarter 3 is student matched with
retention, and successful internships,
transition to summer jobs apprenticeships, or
and career training jobs; student will
of ortunities exhibit lea roles.
Health and Well-being: How All students participating in | 100% of students engaging | Survey analysis
many more Oakland children ASP will have access to a in Asp will gain access to
have access to, and use, e variety of resources social, emotional, and Referrals
health services they need? inclu ng health services physical health care by
and services for healthy partner agencies an
social, mental, and services.
emotlonal =ve|opment
For 2013-2014, my site WiII operate the following program model:
O Traditional / er Schoc¢  voluntary program open to all students, with enrollment priorities targeting certain students
O Extended School Day: additional class periods added to the bell schedule during after school hours for students of a
particular grade and/or all students of the school

d some /'tin after school prog

As a Iead agency BACR brlngs a track record of experrence in de5|gn|ng and prowdrng youth development programs
including after school programs. BACR after-school programs promote the successful, holistic development of Oakland
youth by providing opportunities for young people to acquire new skills, engage in creative learning, share their talents,
and leave a positive mark in their communities. We collaborate with fellow community-based organizations and schools
to provide high-quality after-school experiences for youth throughout Oakland.

BACR’s after-school programs are customized to individual school communities, managed by well-qualified and well-
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supported staff, leverage a variety of community assets, and continue y strive to improve our service.
e Work with principals and teachers to craft programs that support each school’s goals for student development
and achievement.

e Provide a full-time, on-site coordinator at each school who is primarily responsible for the day-today operation of
the program.

o Our site-based staff is supported by experienced coordinators and BACR administrative staff manages most
p: erwork. These agency-level supports assure that site-based staff are supervised and mentored by seasoned
protessionals and are required to spend less time on administrative tasks.

o BAC ! artners with tutors, academic intervention entities, community colleges, arts organizations, and other
experts to provide a variety of activities for students, an leverage existing school-base academic support
resources to provide a continuum of learning opportunities for students

Requird # of Prram Day your progam will operat dring School Year 2013-2C 4: | 18 5 re lire

* CDE allows programs to close for a maximum of 3 of these days during the school year for professional development.
Families must be notified of these program closure dates in advance, and the lead agency must maintain documentation
of professional development activities offered on these dates.
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CSSSP goal(s) or Measurable Description of Instructional
Popula- (choose one) school need Outcomes program/activity Strategies
tion supported by
activity
All students | ¥ Homework Support Supports the Students regularly HWHE 2/ School day
needing % Tutoring academic progress of | attend tutoring, TUTOI G: School teachers
additional ( SKill Building students to help complete all teachers provide voluntee?s and
support in { Academic Intervention | increase test score assignments and are | individual and small 3
core class | (J Credit Recovery passing rates passing all required group work sessions “ne_Staﬁ are
subjects, or | O CAHSEE Prep exams. for tutoring and to available daily to
help 3 Other support students in provide tutorial
completing completing support and
work homework academic
independe assignments o
ntly strategies in all
core subjects.
Thereis a
combination of
peer-to-peer
tutoring, small
group work and
targeted one-on
one academic
support.
11" and O Homework Support 100% of all Increased graduation | CAHSEE PREP: 4 Students work
12" Tutoring graduating seniors rate Students will use the independently
graders (3 Skill Building will pass the Revolution Prep. On- using
who have 3 Academic Intervention | CAHSEE. Test taking ' Increased amount of | line program for a Revolution
not passed | O Credit Recovery strategies and skill 10" and 11" graders | minimum of 3 hours prep on-line
the exam % CAHSEE Prep building are offered in | passing CAHSEE per week A Al ASP's will
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10" 3 Other ASP to assist offer students
graders students in reaching an opportunity
preparing higher academic to answer two
for first goals. questions
CAHSEE taken directly
exam from the
CAHSEE
prep book.
This will allow
consistent
exposure to
the CAHSEE
'3 Students 0 Homework Support Help Street Academy | Increased CST math | MATH SUPPORT: Math teacher will
scoring 3 Tutoring get out of its Program | scores Algebra support provide rigorous skill
below & Skill Building Improvement (P1) classes for students building practice to
basic on % Academic Intervention | status by increasing Student grades are who are failing or did | enhance students'
‘; . CST math. | # Credit Recovery the number of raised to passing by not earn full credit in understanding of
J 1 CAHSEE Prep students scoring at the end of each Algebra 1. Students math concepts. !
| Students Other the proficient level on | quarter of will participate a There will be a
not passing CST Math participation minimum of 2 hours combination of small
or credit per week group work and one-
deficient in on-one academic
Algebra 1 support
and
Algebra 2 o
4 Students O Homework Support Supports the goal of 60% of students I AS PPORT: ELA teacher and
reading 0 Tutoring 60% of students overall improving in meets 2x per week. tutors will provide
below a 6" | & Skill Building overall improving in English Language Class focus is on rigorous skill building
grade level | = Academic Intervention English Language Arts by 5% from the continual assessment | practice to enhance
% Credit Recovery Arts by 5% from the prior year. of reading and students' reading and
Students O CAHSEE Prep prior year comprehension comprehension levels
scoring O Other Students move from levels. Students at There will be a
below below basic to basic proficiency level can combination of small
basic on on CST ELA. be graduated from group work and one-
CST ELA the course on-one academic
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Rationale CSSSP goal(s f Description Targeted Skills Measurable
Enrich-ment school need Outcome
supported by activity
Urban Art & Student Identified | - Increased GPA Class includes mural | { Social & Emotional Learning 4 Participants
% School Identified -Increased attendance | making, graffiti, 3 Leadership earn credits
[ Parent Identified -ASP provides classes | lettering, drawing, O Academic (specify) towards
3 Other (specify) that meet OUSD painting and collages. | % Internships/Linked Learning graduation
requirements for Also beautification of | T3 21% Century skills 4 Students art
electives and VPA the school campus O Health and Wellness work is
through art. % Other (artistic) visible on
campus
{
Yoga ¥ Student Identified | Street Academy Students participate # Social & Emotional Learning Increase in positive
% School Identified students will in twice weekly yoga O Leadership school climate
3 Parent Identified participate in activities | sessions. Class M Academic (specify)
3 Other (specify) that promote healthy includes terminology, Internships/Linked Learning
living, are engaging, yoga poses, _. 21% Century skills
and build healthy breathing and stress- | & Health and Weliness
social relationships reduction Other (specify)
Performing % Student Identified Students use poetry | % Social & Emotional Learning A Students
Arts (BAY " School |dentified and theater as away | % Leadership express
Peace) 3 Parent Identified to bring awareness to | ®Academic (specify) . o
% Other (graduation oppression and % Internships/Linked Learning interest 1.n
requirement) violence and to ( 21% Century skills leadership
explore alternatives 3 Health and Wellness roles
to violence O Other (specify) A Students
develop
their
creative
writing
and public
speaking
skills
Basketball % Student Identified Street Academy Basketball classes % Social & Emotional Learning A Increased
% School Identified students will meet 4 times per " Leadership | attendance
¥ Parent identified participate in activities | week. Students (J Academic (specify) ‘ )
% Other (Grant that promote healthy participate in weekly 3 Internships/Linked Learning in school
mandated) living, are engaging, games during the Fall | 03 21* Century skills ’ day and
Land build healthy [ Winter season % Health and Wellness | after
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need)

living, are engaging,
and build healthy
social relationships

awareness, self-
care, and community/
relationship building.
Students will explore
avenues for healing
through art projects.

0 21° Century skills
% Health and Wellness
O Other (specify)

social relationships 7 Other (specify) school ‘,
A Regular i
participati
on in
weekly
games
A )
Soccer " Student Identified | Street Academy Soccer classes meet |  Social & Emotional Learning A Tnereased
3 School Identified students will 2 times per week. O Leadership attendance
3 Parent Identified participate in activities | Students participate 3 Academic (specify) .
O Other (specify) that promote healthy in weekly games 3 Internships/Linked Learning in school
living, are engaging, during the Spring 71 21% Century skills day and
and build healthy season % Health and Wellness after
social relationships 3 Other (specify) school
A Regular
participation :
in weekly %
games
Women's O Student Identified | Street Academy Spiritual healing % Social & Emotional Learning A Incerease in |
Group ¥ School Identified students will through creative arts. | * Leadership positive ‘
O Parent Identified participate in activities | Class will meet 2-3 O Academic (specify) hool
% Other (identified that promote healthy times per week.  Internships/Linked Learning “,“m
Focus will be on self- climate
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| Dinner, translation and
childcare will be provided
in order to increase
parent participation

Quarter 3:
Senior breakfast

- Increase and support

arent involvement at
Street Academy. Parents
play a pivotal role in
student and school
success.

We will host a breakfast
gathering for students
and parents to discuss
Senior rojects and next
steps tor Seniors.

85% of parents of Seniors
will have additional
opportunities to support
their students in their life
after high school transition.

Creates a strong and
supportive school
community for student
success.

Quarter 3: - Increase and support Parents will i :ntify 85% of parents of Creates a strong and
Parent Workshop parent involvement at workshop topics that they | students involved in the supportive school
Street Academy. Parents | need; Parent Liaison will afternoon program have community for student
play a pivotal role in then schedule the access family literacy success.
student and school workshop for parents activities
success. during the evening.
Dinner, translation and
childcare will be provided
in order to increase
parer participation
Quarter 3: | - Increase and support Students participating in 100% of students who are | Creates a strong and
Internship Program | parent involvement at the internship brogram placed participate in supportive school community
completion Street Academy. arents e awarde for their ceremony and receive for student success.
ceremony play a pivoti rolein vements. award. The parent and school

student and school
success.

nation will be given
‘ents on preparation
tor summer interns ips

community recognizes and
celebrates student success

PARENT LIAISC

Describe the anticipated duties of the Parent Liaison in your program. Also identify what supports your school site will provide the

Parent Liaison, including training and materials.

Specific Responsibilities:

- Be responsible for identifying activities that effectively support parent involvement and connection to the school community.

- Be responsible for all aspects of promotion, outreach, and implementation of family literacy events or activities.

- Develop and maintain partnerships with other community-based organizations to strengthen program’s activities.

- Coordinate and support school’s efforts in outreaching parents; develop positive relationships with school staff and school administration.

- Manage all logistical support and resources that support family literacy activities; these include but are not limited to coordinating childcare,

food, securing guest speakers, presentations, workshops.

- Support family related events at school sites and/or in the after school programs.
- Participate at the school's coordinating bodies (SSC, advisory, service providers)
- Maintain records of project developments, volunteer services and survey results for use in evaluations and reports to funders.
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| participation., -
d) Celebrate good attendance and/or offer meaningful | Each ASP will offeran  en 1nce based incentive.
incentives to attract and reward students for attending our . Students will be identi 1 and rewarded for best and
program. _ ‘ most improved ¢ endance : the end of eac mc th

a) The following are paths that OUSD schools are taking to change discipline and transform school culture and climate.
What strategy/strategies is your school utilizing to transform school culture and climate?

____ PBIS (Positive Behavioral Interventions and Support)
X Restorative Justice

X Social and Emotional Learning

____ Bullying Prevention

X Other: (please specify) Transformative Life

Skills

b) How will the school and lead agency partner work together to ensure that the after school program is aligned and
supporting these efforts, and helping to transform school culture and climate?

1) Ongoing assessment of students behavior

2) AS alignment with school day practices for opening and closing circles

3) Partner with CBO's to provide professional development for AS and day staff

c) Reducing the disproportionate suspension rates of African American students is a key priority for OUSD. Please
describe any special efforts your after school program is taking to support the school engagement, social-
emotional well-being, and/or academic success of African American students at your school (ie. Manhood
Development circles, Ethnic Studies curriculum, recognition ceremonies for student accomplishments, Black
professionals as role models or mentors, etc.):

1) Young mens mentoring group
2) Young womens mentoring group
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ether, v
The after
participate in which of the following school group(s), in
order to increase alignment between after school and
school day efforts?

A COST team |

3) Positive reinforcement and recognition of African American achievement through guest speakers
4) Using best practices of inclusion and high expectations for achievement for all students

ic ne ent families.
Coordination of Services Team
% SST (Student Study Team)

SSC (School Site Council)
O ELT (Educational Leadership Team)
A PTA

Attendance Team/Workgroup

CSSSP (Community School Strategic Site Planning) team
w 5chool Culture/Climate Committee
3 Other (specify)

List key community partners whom you will actively
collaborate with to accomplish the goals of your program.

Poplar gym, California Youth Outreach, Bladium

¢ ortsClu ,EGC, You 1Up iing, Bay Peace,
American Indian Child Resource Center, Youth Bridge,
Gritty City Youth Theater

List all subcontractors who will be paid to deliver after
school services.

Niroga Yoga

Identify other service providers and support personnel at
your school (ie. school psychologist, School Based Health
Center staff, counselor, mental health therapist, school
nurse, parent liaison, etc.) whom you will actively
collaborate with to accomplish the goals of your program.

Seneca Center on-site therapist, school day CTM's
(counselor-teacher-mentor), American Indian Child
Resource Center staff, TUPE counselors, Native American
Health Center
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2013-14 After School Enroliment Policy for Emiliano Zapata Street Academy

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21 Century After School
Programs. Within these guidelines, each school will create a site-specific After School Enroliment Policy that will be made public to
the school community through the following methods:

¢ Enrollment policy will be included in After School Enrollment Packet and program materials.

o Enrollment policy will be discussed at after school parent orientation/meetings.

e Enrollment policy will be shared with school facuity.

s (

Incoming 9" grade udents

| | 9 gradeeollment list

Mandatory

Students not on track for graduation | Student transcripts Mandatory
Seniors All school seniors in need of credit Mandatory
recovery, CAHSEE Prep and academic
acceleration
Students new to Street Academy New student enrollment list Mandatory

Grade levels prioritized for programming: 9-12

Note: The ASES and 21 CCLC grants require that programs are open to all students of the school, if space remains after outreach

is done to targeted students.

Additional Notes:

e Successful after school programs are heterogeneous and include several target populations.
o Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for

participation.

» Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

* In alignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

» Program must enroll adequate numbers of students to meet CDE attendance targets.
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Enrollment Process and Timeline: Summarize your enroliment timeline below. Describe ongoing program outreach and
recruitment efforts, beginning in Spring 2013.

dividual(s) responsible

June Early outreach and recruntment for summer Program Coordinator, school day
program and 2013-14 school year program C s

Au st — September | :w school year enroliment of students Program Coordinator, school day

CTM's, line staff

Parents are notified about ASP staff participates in registration process/ Program Coordinator, line staff

their student’s participation parent meetings to ensure inclusion of ASP for ASP

in program at beginning of classes in student schedules (first week of

school year August through start of school year) |

Importar datestoinclu :» 1 »ur me ne:

e May — June: Early outreach and recruitment for summer program and 2013-14 school year program.

e August — September: New school year enroliment of students for remaining program slots.

e After school programs begin on 1% Day of school.

e Parents are notified about their student’s participation in program at beginning of school year (specify date).
e All programs must maintain wait lists after program slots are filled.

School Support for Program Recruitment
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after
school program, refer students, and communicate with families about program opportunities:

Schedule of after school classes and ASP application will be included in schoc registration packet
CTM's will refer students to ASP based on credit needs

School will require participation in tutoring hours as a condition of enroliment in the school
Teachers will refer students to enrichment classes based on interest
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2013-14 Assurances for Grant Comy ance and After School Alignment with School Day

Principal and Lead Agency representative (fe. Program Director and/or Site Coordinator) will review and discuss each assurance
below, and initial next to each item fto signify agreement. Attached separately are the following documents referenced below: 1)
Grant Assurances signed by OUSD Superintendent, 2) After School MOU template, and 3) Academic Liaison Role Description.

Principal Signature:

Site e Coordinator ha e reviewed the CA t of Educain -
\SES and/or 21% Century Grant Assurances, and understand mandated grant compliance elements.

>ite Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU together,
ind agree to the requirements outlined in the MOU for the lead agency partner.

site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified goals.

site will share student outcome data to better refine program (Attendance data, EduSoft, Report Cards,
EP’s, etc).

“he principal and lead agency partner have reviewed and discussed the Academic Liaison/Quality Support
>oach key responsibilities described on the following page. Both Principal and lead agenc partner
inderstand that this role is critical for strengthening staff practices and the quality of the after school program.
site will identify a certificated, qualified individual to serve as the program’s Academic Liaison and to fulfill all
esponsibilities outlined in the role description.

site will invite Site Coordinator and appropriate after school staff to participate in school day meetings and
yrofessional development opportunities, in order to ensure consistency in standards of teaching and learning
ind positive school climate.

site will invite Site Coordinator to participate on SSC, COST, SST, and CSSSP team to ensure coordination
)f services.

site will coordinate the use of facilities and site level resources in support of program goals.

site will provide Site Coordinator with office space that includes access to internet and phone.

>ite Administrator will share the School Site Safety Plan with the Site Coordinator and discuss approoriate
Xoli iure safety during the after school hours

Lead Agency Sign:

S
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20

Support Coach role. [n this case, the OUSD After School Programs Office will work actively to try to find an OUSD coach
to match with the school. Please mark:

My school needs ¢~~~ -+ in finding an individual who can effectively fulfill the role of Academic Liaison/Quality Support
Coach. ([ Yes No

provide direct service to students after school, such as after school intervention, Credit Recovery or CAHSEE prep
classes, and academic enrichment.

Please stspec c after school classes/activities thatw be facilitated by teachers pai on extended contract.
Important note: Teachers on extended contract who are providing direct services to students after school must be paid at
the negotiated rate of $23.16/hr (per OEA contract). After school grant funds can be utilized for this direct service work.
Beginning in 2013-14, the Academic Liaison/Quality Support Coach cannot provide direct service to students. The
Academic Liaison is primarily responsible for providing coaching and training, and is paid at the negotiated Paid-In-Service
rate of $30.12 for their staff capacity-building services. Teachers doing direct service work after school must be paid with
an extended contract.

List after school classes/activities that will be facilitated by Anticipated hours/week for
| teachers on extended contract teacher on extended contract
Principal Signatur Lead Agency Signat
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After School Safety and Emergency F inning for 2013-14

A) The Comprehensrve School Site Saf ty Plan wil ncorpora e the After School Program The Prmcrpal and Site
Coordinator will discuss plans and rocedures for after school safety, and the Site Coordinator w have access to the
Comprehensive School Site Safety Plan.

% Yes O No

If no, explain after sc ool plans to ensure student and staff safety should an incident of violence or other crisis/emergency
occur on or near the school campus during after school hours:

B) Describe the training that site will provide after school staff on safety procedures, including lockdown procedures and
communication protocols for crisis response.

ASP Coordinator will receive same training as all sc ool day staff on safe r procedures and will ave access to all
materials. Key ASP staff will participate in safety protocol trainings as well.

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response
Notification Protocol.
[ Yes & No

Will theAfer hol Program haaccess to fl ity keys fr aIreas he ter schoo proramlng occurs’?
% Yes O No

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if loc down is
necessary:

, heck one) Required for Hig ] . .
{ Site has a school day SSO who can accommodate after school related work as part of their regular salary.
( Site will pay Extra time/Over time (ET/OT) to accommodate an after school SSO.
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Principal Signature: _ Lead Agency Signatu
Development and Staff Wellness

a) Programs are allowed up to three days of program closure during the school year to offer staff professional
development. Please indicate which three days (if any) your program plans to close this year for PD:

TBD

b) What professional development, coaching, and training supports will be provided by the lead agency partner?
BACR Summer Institute

Regular team meetings

One-on-one direct supervision and coaching

Program Coordinator will regularly review YPQA tool with line staff and provide coaching st port.

ASP staff will receive training support, coaching support and curriculum from Be the Change Consulting

c) What professional development opportunities will be provided by the schoc site?

d) ASPO professional development will consist of the mandatory August Institute (Aug. 5-9, four days for new site
coordinators; three days for returning site coordinators), mandatory monthly site coordinator meetings (2 hrs/month),
optional Youth Work Methods trainings (9 workshops aligned to YPQA, 2 hours each), and various professional learning
communities (time commitment varies). Please mark:

| understand that professional development helps ensure program quality. My program is committed to
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(5]

providing/accessing professional development opportunities for after school staff, based on needs identified by
program data. My program will adequately budget for staff time to participate in professional development over the
course of the year (for key line staff, recommended at least 20 hours of PD/year). & Yes O No

Staff Wellness

e) F :ase describe ways your program will work to support staff wellness over the course of the year:

Yoga, nutrition classes, act “hy and fun engagement with stude

Principal Signature: _ Lead Agency Si¢ ati
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