


OAKLAND UNIFIED
SCHOOL DISTRICT

CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No. 17-1767

Department: Afer School Program, Melrose Leadership Academy

Vendor Name: Love, Learn, Success Comporation

Contract Term: Start Date: 7/1/2017 End Date: 8/17/2018

Annual Cost: ¢98278.00

Approved by: Julia Ma/Julie McCalmont

Is Vendor a local Oakland business? Yes No I:I

Why was this Vendor selected?

This organization has demonstirated experisnce and capacity serving in the after school lead agency role. This organizatlon
successfully met all requirements of OUSD's Lead Agency Request for Qualifications process and has been approved as a qualified
lead agency partner by the OUSD Expanded Leaming Office.

Summarize the services this Vendor will be providing.

This organization will provide comprehensive after school services for Qakland students, following the requirements set forth by
OUSD and by the California Department of Education's ASES and/or 21st Century Community Leaming Center grant programs. Daily
after school services will include academic support, enrichment, and physical activity for sludents, as well as family engagement
activities. This organization will work in close partnership with the host school site to align after school programming with the goals
and priorities of the school's SPSA. This organization will also work in close partnership with the OUSD Expanded Learning Office to
ensure the program meets attendancs targets, fulfillz compliance requirements, and achieves youth development quality standards.

Was this contract competitively bid? Yes I:I No

If No, answer the following:

1) How did you determine the price is competitive?

The Califomia Department of Education allocates site-specific grant funding to OUSD schools. The lead agency partner works in
collaboration with the school site administrator to complete an after schooi budget plan specifying the requested after schogl services
and agreed upon cost of services. The final contract amount for the agency is approved by the school site administrator and by the
OUSD Expanded Leaming Office, once budget plans are approved for compliance and program plans meet CDE requirements. The
lead agency leverages additional funding and in-kind resources to augment the contracted amount from QUSD to support high quality
program implementation.
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2) Please check the competitive bid exception relied upon:
D Educational Materials

D Special Services contracts for financial, economic, accounting, tegal or
administrative services

D CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

D Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

D Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

J:I_ Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

J:I Emergency contracts [requires Board resolution declaring an emergency]

D Technology contracts

electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $87,800 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be
selected

J:I contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alliance Contracts (WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technology and software]

D Piggyback” Contracts with other governmental entities
Perishable Food

i | Sole Source

Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

:I_ Other, please provide specific exception
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After School Template for Elementary and Middie Schools
Memorandum of Understanding 2017-2018
Between Oakland Unified School District and

Love. Learn. Success.

. Intent. This Memorandum of Understanding ("MQU"} establishes the Oakland Unified School District's
(*OUSD") intent, contingent upon OUSD’s receipt of California Department of Education and/or U.S.
Department of Education after school grant funds, to contract with Love. Learn. Success. (“AGENCY”)
to serve as the lead agency to provide after-school and/or summer educational programs and to serve a
sufficient number of students and run services for a sufficient number of days to earn the core grant
allocation of funding at 235/Meirose Leadership Academy under the following grants:

After School Education and Safety Program (“ASESP”)
California Department of Education ("CDE") 21% Century Community Leaming Center (215t CCLC)
Oakiand Fund for Children and Youth - This MOU will also outline services provided on QUSD
school grounds through the Oakland Fund for Children and Youth (“OFCY”) After-School Initiative
funds that shall be utilized as matching funds to CDE ASESP and 215t CCLC funds.

¢ Private grants

. Term of MOU. The term of this MOU shall be July 1, 2017 through June 30, 2018 if AGENCY services do
not include summer educational programs, and July 1, 2017 through August 17, 2018 if AGENCY services
include providing summer educational programs. The term may be extended by written agreement of both
parties.

. Termination by OQUSD. QUSD may at any time terminate this MOU for any or no reason upon not less
than five (5) days written notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily
provided through the date of termination. In addition, OUSD may terminate this MOU for cause should
AGENCY fail to perform any part of this MOU. In the event of termination for cause, OUSD may secure
the required services from another contractor. i QUSD’s cost of procuring services from another
contractor exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the
additional cost.

a) No Premature Termination by AGENCY AGENCY hereby certifies that it is willing and able to provide
required services for the full term of the MOU. AGENCY will not be permitted to unilaterally terminate the
MOU or cease providing required services prior to completing the full term unless OUSD approves any
change and/or unless QUSD deems immediate removal of AGENCY is necessary for cause. In the event
AGENCY ceases to provide required services prior to the end of the MOU term, or is terminated for cause,
OUSD may secure the required services from another contractor. If OUSD's cost of procuring services
from another contractor exceeds the cost of providing the services pursuant to this MOU, or OUSD is
unabie to secure required services from another contractor, AGENCY shali pay any additional cost. If
OUSD suffers any loss of funding or other program consequences attributable to AGENCY’s premature
termination, AGENCY shall pay any additional cost in addition to any damages otherwise due under this
MQU.

b) Advance Notice by AGENCY for Coming School Year. AGENCY must provide advance notice to
Principal and QUSD After School Programs Office by the end of the first semester if AGENCY cannot
continue providing after school lead agency services for the succeeding school year. This date aliows the
school site to have sufficient time to find a new lead agency partner, and enables OUSD to work to
preserve after school grant funding (including OFCY city funding) for the school.

. Compensation. The ASESP and 21st CCLC grant award amount for Love Learn. Succsss. is
$98,278.00. AGENCY shall be entitled to compensation from these funds in accordance with the following
terms and conditions:

“Afier Bchool MOU fer Elementary and Middls Schoals, 2017-2018, page 1 of 37



4.1. Total Compensation. Subject te the provisions of 4.2 Pesitive Attendance and the
provisions of 4.3 Administrative Fee and subject to AGENCY compliance with MOU
requirements, AGENCY shall receive the amount of the grant award less OUSD’s administrative
fees and other site costs agreed to by the Site Administrator and AGENCY. Penalties may be
assessed or payments withheld for non-compliance, including but not limited to MOU
requirements, attendance reporting, fiscal invoicing, full participation at OQUSD required
meetings and trainings and in continuous quality improvement efforts,

4.2. Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC grants
shall be based on actual student attendance rates ($7.50 a day per student), not estimates, as those
programs are ‘positive attendance based.” OUSD reserves the right to modify the annual core
allocation based on reported attendance. In the event that payments made to AGENCY exceed the
reported attendance for the Core grant, the AGENCY will return payments to OUSD at the rate of
$7.50 a day per student. Documentation of attendance must be submitted through the QUSD/OFCY
attendance systems in order for invoices for payment of services for the ASESP and 21st CCLC grants
to be processed. Exhibit A (Attendance Reporting Schedule 2017-2018")

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on quarterly review of monthly
invoices and attendance for services rendered related to the ASESP, 21ST CCLC (Core Grant)
for any adjustments resulting from the reconciliation of the attendance reports for that quarter's
months. The attendance reconciliation process will assess the program's performance with
respect to the required compliance with the grant mandated attendance rates. Based on the
review, financial adjustments of additional payment or additional withholding will be made. Any
remaining balance(s) will be forwarded to AGENCY or OUSD. Any adjustment required in excess
of the withholding will necessitate additional adjustments to future invoices and payments.

4.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive attendance
based grants must factor in the subtraction of administrative and other OUSD central charges, as
outiined in section 4.3, from any grant amounts eamed through attendance (QUSD indirect,
custodial, evaluation, and After School Programs Office administrative and training/technical
assistance fees).

: hl

4.3. OUSD Administrative Fees. QUSD shall charge and withhold up to 14% from the overall ASESP
and 21% Century grant awards for central indirect, administrative, custodial, evaluation, and direct
service training and technical assistance.

44. AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more

" than 4% of the total contract amount as administrative fees and that its administrative fees must be

" set at an appropriate dollar amount to keep the ASESP and 21% Century grants within the grant-

'mandated allowable 15% for total indirect/administrative costs. The agency administrative fees

charged to the ASESP and 21 CCLC grants must be used for direct administrative costs and cannot

be used for agency indirect costs. Direct administrative costs consist of expenditures for administrative

activities that provide a direct benefit to the ASESP and 21t CCLC programs. Indirect costs consist

of expenditures for administrative activities that are necessary for the general operation of the agency,
but that cannot be tied to the ASESP and 21% CCLC programs. -

4.5. Program Budget. The grant will remain as part of the site budget. Funds will be encumbered from

- the site budget on behalf of AGENCY for the school year 2017-2018 and will not exceed $98,278.00
in accordance with Exhibit B. Exhibit B ("ASESP/21%t CCLC Planning Tool/Comprehensive After
School Program Budget for AGENCY 2017-2018").

46. Modifications to Budget. Any modifications to the approved grant budget must be approved by
OUSD, AGENCY, and CDE before expenditures of funds for modified line items are authorized.
Except as expressly set forth herein, OUSD shall not be liable to AGENCY for any costs or expenses
paid or incurred by AGENCY in performing services for OUSD. The granting of any payment by
QUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of AGENCY to correct
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unsatisfactory work, aithough the unsatisfactery charaeter of that work may not have been apparent
or detected at the time a payment was made. Work, which does not conform to the requirements of
this Agreement, may be rejected by OUSD and in that case must be replaced by AGENCY without
delay.

4.7. Program Fees. The intent of the ASESP and 21% CCLC programs is to establish local programs
that offer academic assistance and enrichment for students in need of such services regardless of
their ability to pay.- Though it is not against the rules to charge fees for participation in programs, the
CA Department of Education discourages it because it could exclude students in need from attending
and taking advantage of the after school program. Fees should not create a barrier to participation in
the after school program. After school services must be equally accessible to all students targeted for
services regardless of their ability to pay. Programs that propose to charge fees may not prohibit any
family from participating based on their inability to pay and must offer a sliding scale of fees and
scholarships for those who could not otherwise afford to participate. Any income collected from fees
must be used to fund program activities specified in the grant application. AGENCY shall do full
accounting of fées collected, and documentation shall be kept for 5 years for auditing purposes. If
AGENCY decides to charge fees, this decision shall be made collaboratively with the Site
Administrator, and AGENCY shall work collaboratively with the Site Administrator and parent leaders
to develop an appropriate program fee structure for the school community. AGENCY shall provide
the OUSD After Schaol Programs Office with written documentation of the program fee structure prior
to charging any program fees, and shall provide QUSD with additional documentation upon request,
to ensure grant compliance.

5. Scope of Work. AGENCY will serve as lead agency at 235/Melrose | eadershi , will be
responsible for operations and management of the ASESP, 21st CCLC, OFCY, and prmte grants
contracted to AGENCY by OUSD for fiscal year 2017-2018. This shall include the following required
activities:

5.1.  Student Outcomes. AGENCY shall achieve the student ocutcomes as described in the grant
application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs, and
ensures that school site objectives are met.

5.1.1. Alignment with Single Plan for Student Achievement {“Site Plan”). AGENCY will ensure
the after school program aligns with QUSD and 235/Meirose Leadership Academy and objectives
to ensure the success of students as articulated in the Site Plan. AGENCY will work in partnership
with the school principal to ensure that the program components are aligned with and complement
QUSD standards and school site curriculum,

5.1.2. Continuous Quality Improvement (CQl). AGENCY must fully engage in continuous quality
improvement (CQI) processes and complete the following steps of the CQI cycle each year, and
submit corresponding CQI deliverables to the After School Programs Office on a timely basis:

beginning of year self-assessment using YPQA/SAPQA tool

planning with data (using self assessment and external assessment PQA data, and other
program data as available)

development of quality action plan (QAP) with SMART goals for program improvement
year-end self-assessment and QAP progress check

The CQlI cycle is intendad to be a collaborative process involving program staff, and can include
other stakeholders (i&. youth leaders, school partners, parents, other community partners).

Agency staff are also required to participate in corresponding CQ trainings provided by the
QUSD After School Programs Office.
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5.2.  Oversight. AGENCY will provide oversight, fiscal management, payroll services, technical
assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with ASESP and 21% CCLC funding guideline requirements and follow OUSD after school
policies and procedures. This includes compliance with OUSD staffing requirements and policies
including No Child Left Behind and other legislative mandates.

853. Enrollment. AGENCY will enroll TK _ through 8" grade students at 235/Melrose Leadership
Academy, to serve sufficient number of students and run services for a sufficient number of days to
earn the full core grant allocation of funding.

54. Program Requirements

5.4.1. Program Heurs. The program shall be offered Menday through Friday, every regular school
day annually, commencing immediately upen the conclusion of the regular school day, operating
a minimum of 15 hours/iweek, and until 8:00 pm daily. Instructional activities must include a
balance of both academic and enrichment/recreation components.

5.4.2. Program Days. The program shzll be offered a minimum of 177 - 180 days during the 2017 —
2018 school year. AGENCY will close the ASESP and 21% CCLC program no more than a
maximum of 3 days in the 2017-2018 school year for staff professional development, as permitted
by Education Code. Programs that receive 215t CCLC Supplemental grant funds or private funding
for summer shall additionally operate a sufficient number of days and hours in the summer, on
weekends, and during intercession in the manner prescribed by the grant legisiation and/or funder,
in order to meet attendance goals required by the CA Department of Education and/or the funder.

5.4.3. Program Components. AGENCY agrees to provide programming that supports the guidelines
as outlined in the ASESP and 21st CCLC grants for students at 235/Melrose Leadership Academy.
AGENCY acknowledges and agrees to provide programming consistent with grant guidelines
including, but not limited to:

» [Educational and Literacy. An educaticnal and literacy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more
of the following core academic subjects: reading/language arts, mathematics, history and
social studies, or science. A broad range of activities may be implemented based on local
student needs and interests.

.. = Enrichment. The enrichment element must offer an array of additional services, programs and
activities that reinforce and compilement the school's academic program. Enrichment may
include but is not limited to arts, youth development, leadership, recreation, sports, music,
career awareness, college interest, service learning and other youth development activities
based upon student needs. and interests. All programs must offer both enrichment and
recreation/physical fitness activities as core components of the after school program and
summer program.

o Family Literacy Services. In all programs receiving 21¢ CCLC grant funds, AGENCY shall
assess the need for family literacy services among adult family members of the students to be
served by the program. All programs will, at a minimum, either refer families to existing services
or coordinate with local service providers to deliver llteracy and educational developmernit
services.

o Edquitable Access Programming. AGENCY shall include a component for students at

235/Melrose Leadership Academy to support full access to program components.

. Supplemental and Summer Services. In all programs receiving 21% CCLC Supplemental
grant funds or private funding for summer, AGENCY will provide educational and enrichment
programming in the summer, on weekends, and/or during intercessions. A broad range of
activities may be implemented based on local student needs and interests, and district
guidelines for summer programming.

e Middle School Sports League Activities.
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All programs participating in the Middie Schoel Sports League must include those activities in
their Program Planning tool and Program Schedule, Middle School Sports League activities,
including but not limited to on and off site practices and games, are subject to the field trip
policy high risk field trip activities requirements provided in this agresment. All sports
participants and volunteers must have on file a completed Middle School Sports Release of
Liability and Assumption of Risk prior to participation (attached hereto as Exhibit E (1)).

5.4.3.1. Snacks/Supper/Beverages: AGENCY shall meet Federal and State meal and snack
requirements and all meals and snacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

54.3.1.1. Provide meals and beverages that meet State and Federal standards;

5.4.3.1.2 Provide the number of meals and beverages requested by AGENCY
untess/until Nutrition Services determines that AGENCY's participation is lower than the
shack/meal/beverage count provided by the AGENCY, in which case, the number will be
adjusted;

54.31.3. Provide all supplies including utensils, napkins, farks, required;

54.3.1.4, Support compliance by AGENCY with required State and Federal administrative
requirements;

54.3.1.5. Provide annual training to AGENCY.

5432  Each AGENCY participating in the Nutrition Services snack/meal/beverage program
shall:

54.3.2.1. Attend annual training. In the event that the persen responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for training
of new employees or representative of the AGENCY;

54.3.2.2. Complete After School Snack and Supper Menu Production Worksheets (MPW)
on a daily basis;

54323. Ensure meal count is accurate;

34324 Submit completed MPW to cafeteria staff by the next businese day;
5.4.32.5. Return leftovers to cafeteria,

5.4.3.2.6. Ensure that only students ars served and receive foed from the program;
54327 Ensure that meals are not removed from campus

54.3.2.8. Immediately report to OUSD Site Coordinator and Nutrition Services any
concerns related to food safety or food contamination

54.3.3. AGENCY will be hilled at the rates immediatsly below, for meals by Nutrition Services
under the following ¢onditions.

54331, MPW not completed and submitted by the next business day;
54332 Snacks are ordered and not picked up

5.4.3.4. In addition to any applicable liability associated with audit findings. AGENCY will be
charged the following for each meal that OUSD is unable to claim due to AGENCY's failure to
comply with program requirements:

54.34.1. Snack: $1.00
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5.5.

5.6.

5.7.

54342 Supper: $3.50

5.43.5. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY's failure to comply with the rules and regulations of the
Nutrition Services program, including liability If reimbursement is denied Nutrition Services
because of AGENCY'’s failure to comply with program requirements.

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no mare than 20 youth for each
qualified, aduit staff supervisor.

Data Collection. AGENCY will work with OUSD to collect and analyze data on student enroliment,
student attendance, student academic performance, student satisfaction, and parent satisfaction. This
includes, but is not limited to:

'5.5.1. Accountability Reports. AGENCY will provide OUSD with the following set of program

accountability reports:

» Financial reports
e Activity reports
e Qutcomes reparts; behavioral and academic

5.5.2. Aftendance Reports, AGENCY will provide OUSD with attendance reports using the
QUSD/QFCY attendance systems and maintaining required attendance records utilizing the
QUSD/OFCY attendance systems, including completion of mandatory monthly reports. Original
written documentation of all daily attendance records, including all daily sign infout sheets, will be
maintained by Agency for 5 years for auditing purposes.

5.5.3. Use of Enroliment Packet. AGENCY will use OUSD After School Program Parent Permission
and Student Information enrollment packet, including early release waiver, for all after school
participants. (Exhibit C) AGENCY will seek approval from the OUSD After School Programs
Office for any modifications to the OUSD enroliment packet, in advance of distribution.

5.5.4. Maintain Clean, Safe and Secure Environment. AGENCY shall maintaining clean, safe, and
secure program environments for staff and students in conjunction with OUSD guidelines.
AGENCY, as they view necessary, will initiate and establish additional cleanliness, safety,
supervision, training and security policies and protocols sufficient to ensure staff, student and
family member safety.

Alighment of After School Safety Plan with School Site Comprehensive Safety Plan.
AGENCY will use the OUSD After School Program Emergency Plan template and work collaboratively
with school site administrator to complete and/or update and submit an annual after school safety plan
by mid October which aligns with and is part of the school site’s comprehensive safety plan. AGENCY
will seek approval from the OUSD After School Pragrams Office for any modifications to the QUSD
template, in advance of distribution.

Incident and Injury Reporting, Crisis Response and Training; Accident insurance

5.7.1. AGENCY will train staff and agents in required Incident and Injury Reporting and Crisis
Response Protocols. All accidents or injuries to after school program participants, visitors or staff
must be reported via email to ousdincidents@ccmsi.com by AGENCY staff within one business
day of occurrence. OUSD will secure at its own expense limited QUSD student accident insurance
coverage to assist in payment of eligible student medical expenses incurred by parent/guardians
due to OUSD student accidents during the after school program. This coverage will be secondary
to any primary medical insurance for which student participants are eligible. After School Program
staff will immediately refer parent/guardians seeking payment of medical expenses under student
accident coverage to OUSD’s designated accident insurance representative.
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5.8. Meeting Participation. AGENCY will participate in technical assistance, training, orientation,
monthly meetings and other support and resource development activities provided by OUSD and
collaborative partners in conducting program planning, implementation, and evalyation. These include
required regular meetings with the school principal or other identified designee to ensure collaboration
with the school vision. AGENCY staff will participate in meetings facilitated by the QUSD After School
Programs Office to address program quality, program improvement and general troubleshooting.

5.9. Relationships. AGENCY will maintain six essential collaborative relationships to ensure
partnerships towards effective program implementation:

¢ Administration, faculty, and staff of 235/Melrose Leadership Academy
» OUSD After School Programs Office

o OUSD central administration departments

» Parents/Guardians

¢ Youth

[ ]

Community organizations and public agencies

5.10. Licenses. AGENCY shall obtain and keep in foree all licenses, permits, and certificates necessary
for the performance of this Agreement.

5.11. Loss of Standing as Qualified Organization: AGENCY shall insure MOU requirements are met.
Failure to do so may result in loss of standing as a qualified organization and/or termination of
partnership.

Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES:

e - AGENCY shall provide each Site Administrator and the QUSD After School Programs Office
with a schedule of ail after school program fieid trips and/or off site events and/or off site
activities by the first day of each semester, and a schedule of all summer field trips and/or off
site events and activities by the first day of the summer program, if AGENCY is providing

... summer services (Exhibit D)
..o AGENCY hereby certifies that after school and summer program staff and/or subcontractors will

- comply with the following procedures for all field trips, off site events and off site activities:

6.1. Licenses Permission Slips/Acknowiedgement. Field trip/excursion permission slip must be
signed by parent(s)/guardian(s) of all student participants and an acknowledgement must be signed
by all adult chaperones both of which shall include the fallowing information:

6.1.1. a full description of the trip and scheduled activities
6.1.2. student/adult participant health information

. 8.1.3. “Notice of Waiver of All Claims: Education Code § 35330 provides that all persons making a
field trip or excursion shall he deemed to have waived all claims against any school district, charter
school, or the State of California for injury, accident, iliness or death occurring during or by reason
of the field trip or excursion, regardless of who holds the claims. If the field trip or excursion to
which this permission slip applies is out-of-state, | hereby knowingly waive all of my and my
daughter's/son’s/ward's claims against any school district, charter school, and/or the State of
California for injury, accident, iliness or death occurring during or by reason of the out-of state field
trip or excursion.”

6.2. After school and summer program staff or subcontractors leading trip must have a written list of
students attending trip.

6.3. No student shail be prevented from making a trip due to lack of sufficient funds.

6.4. After school and summer program staff or subcontractors leadihg trip shall have a sufficient firgt
- aid kit in his or her possession or immediately available. If the trip is conducted in areas known to be
lnfasted with pousonous snakes, this first aid kit shall contain medically accepted snakebite remedies.
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6.5. Health Conditions/Medication; Trip participant health information will be gathered and reviewed
in advance of trip and any needed revisions to supervision plan made, including making sure that
chaperones understand relevant information (eg food allergies). A plan will be developed to coliect,
secure, and dispense prescription medications from their original containers only and consistent with
physician’s instructions.

6.6. Supervision
6.6.1. AGENCY Executive Director must review and approve supervision plan.
6.8.2. Trip as structured is appropriate to age, grade level and course of study.

6.6.3. Chaperones are all AGENCY employees or subcontractors, parent(s)/guardian(s), or other
authorized chaperones and are 21 or older. After School and Summer Program Coordinators and
lead trip staff are satisfied that all chaperones are willing and able to perform required duites,
including understanding and implementing instructions, understanding health information for
students in their group, and responding effectively in the event of an emergency. Trip attendees
shall be limited to assigned school or after school program staff, students and authorized
chaperaones. Guests, including but not limited to friends and other family members, are strictly
prohibited absent prior written approval of the after school program coordinator or AGENCY
executive director. Before the trip, after school and summer program staff leading trip shall provide
any adult chaperones who may accompany the students with clear information regarding their
responsibilities. Chaperones shall be assigned a prescribed group of students and shall be
responsible for the continuous monitoring of these students' activities. Chaperones shall not
consume alcoholic beverages or be under the influence of controlled substances while
accompanying and supervising students on a trip.

6.6.4. When a trip is made to a place of business or industry, staff shall arrange for an employee of
the host company to serve as conductor.

6.6.5. Adult:Student Ratio is at least 1,10 or higher if swimming or wading or high risk trip. If the trip
involves water activities, this ratio shall be revised to ensure closer supervision of elementary grade
or younger students, appropriate to their ages. The ratio of adults to students on field trips and
excursions shall be reasonable under the circumstances.

6.6.6. Safety requirements have been met (eg: current First aid/CPR training of at least one
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff and
chaperones have cell phones which are charged and available for communication).

6.7. Transportation Requirements: The after school and summer program or subcontractors shall
ensure compliance with all state laws and may transport by the use of its own equipment, contract to
provide transportation or arrange transportation by the use of other equipment to enrolled after school
and summer participants provided that: (A) parent/guardians’ written permission has been obtained
in advance; (B) After School Program Coordinator and/or Summer Program Coordinator has
confirmed that: transportation arrangements are safe and appropriate; (C) all drivers have valid
California driver’s license; (D) all drivers have received fingerprint clearance; (E) provided that such
transport is covered under driver or registered owner's personal automobile insurance or AGENCY
automobile liability insurance policy for at least $100,000 per individual and $300,000 per occurrence
for liability for bodily injury; and $50,000 per cccurrence for liability for property damage; (F) all drivers

_and registered owners of private or rented vehicles used shall complete and sign declaration of driver
forms assuring that: (i} the driver is at least 21 years of age and holds a current valid California driver's
license;(ii) the driver has not been convicted of reckless driving or driving under the influence of drugs
or alcohol within the past five years; and (iii) the driver provides proof of sufficient insurance; (G) if
AGENCY transports by use of an Agency owned vehicle or arranges and/or contracts with a third party
to provide this transportation, the AGENCY or organization or company with whom they contract must
meet or exceed the standards required of QUSD’s District approved bus vendors, including but not
limited to: be licensed as a transportation provider, be certified to fransport students (e.g., School Pupil
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Activity Bus certification} and have at least $5,000,000 Automobile liability and $1,000,000 General
Liability insurance; which has an endorsement naming OUSD and AGENCY as additional insured; (H)
arrangements have been made for additional vehicle for use in event of iliness or emergency; and (I)
students receive instruction in safe conduct en bus or other transport, and (J) drivers shall receive
safety and emergency instructions and information which shall be kept in their vehicle, including health
and emergency information for each student riding in hisfher vehicle.

6.8. AGENCY must have reasonable confirmation that all organizations involved in the trip have
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and business
practices appropriate to student trips.

6.8. Vendoris licensed to provide all proposed activities.

8.10. Al after school program student participants on field trips, off site events or activities must be
covered by medical or accident insurance. (See Incident and Injury Reporting and Accident Insurance
above.}

6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, QVERNIGHT, QUT OF STATE TRIPS:
6.11.1. Definition of High Risk Activities

6.11.1.1. Because of concerns about the risk to student safety, the after school program
coordinator shall not permit the following activities on campus or during AGENCY sponsored
after school or summer program trips, events and activities unless the activity is properly
supervised, students wear protective gear as appropriate, and each participant has medical or
accident insurance coverage:

Amusement Parks

Interscholastic Athletic Activities

Bicycle riding

Circus Arts

Hiking (Moderats to rigorous terrain or length) vs short nature ‘walks”
Hang gliding

Herseback riding

lce Skating

In-line or Roller Skating

Rack climbing, elimbing walls

Skatgboarding or use of non-motorized scooters

Snow sports of any kind

Trampoling; Jumpers

Motorcycling

Rodeo

Target Shooting

Water Activities including but not limited to: swimming, enerkeling, scuba diving,
sailing, boating, kayaking, river rafting, water slides, water skiing etc.
Outdoor active, experiential programs (Ropes course, pulley, etc.)

o Other activities determined by the school principal to have a high risk to student
safety

6.11.1.2. The cost of limited QUSD student accident insurance coverage for student accidents
during such activities shall be borne by OUSD.

2 ® #» 5 a2 % o & * 5 ¥ O %5 O & © P
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6.11.1.3. Students who operate or ride as a passenger on a bicycle, non-motorized scooter or
skateboard upcn a street, bikeway or any other public bicycle path or trail shall wear a properly
fitted and fastened bicycle helmet that meets the standards of iaw. Students also shall be
required to wear such helmets while wearing in-line or roller skates.
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6.11.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all
non-District employee chaperones. Chaperones wha continue beyond one school year will need
to get fingerprint clearance once every three years from the time they begin chaperoning on after
school program trips. Chaperones shall act in accordance with district policies, regulations and
school rules. A person who is required to register as a sex offender pursuant to Penal Code 280
shall not serve as a chaperone on any field trip.

6.11.3. No chaperone shall be assigned to provide supervision or instruction of students unless he/she
has submitted evidence of an examination within the past 60 days to determine that he/she is free
of active tuberculosis. Chaperones whose skin test negative shall thereafter be required to take
tuberculosis test every four years or sooner if deemed necessary by AGENCY.

6.11.4. Letter must be sent to parent(s)/guardian(s) and if it is an overnight trip, a meeting must be
held for staff, chaperones, parent(s)/guardian(s) and students in advance of trip to discuss trip and
safety related procedures, itinerary and questions.

8.11.5. Sleeping arrangements and night supervision are safe and appropriate.

6.11.6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program
Coordinator has obtained proof of insurance from all private vendors including:

s Facility
e Program

8.12. Additional Requirements for Field Trips/Excursions Which Include Swimming or Wading
6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

6.12.2. When wading in the ocean, bay, river or other body of water as part of a planned, supervised
outdoor education activity, after school program staff shall provide for a number of chaperones to
exceed the normal one to ten ratio and shalil instruct both chaperones and students of the real and
potential risks inherent in such activities and the precautions necessary for their safety.

6.12.3. Swimming Activities

6.12.3.1. Parents/guardians must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their child to swim shall be identified in advance of trip and a tracking system designed to
ensure they do not enter pool or swim area.

6.12.3.2. Swimming facilities, including backyard pools, must be inspected by the AGENCY
Executive Director and after school program staff before the trip is scheduled.

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating QUSD and
AGENCY as an additional ingured, for not less than $2,000,000 in liability coverage.

8.12.3.4. Lifeguards must be designated for all swimming activities, if lifequards are not provided
: by the pool owner or operator, the AGENCY Executive Director shall ensure their presence.
The AGENCY Executive Director shall ensure that lifeguards are Red Cross certified or
equivalent and must be at least 21 years old, A swim test must be administered before any
student' is permitted in the deep end of the pool or swim area. A tracking system shall be
designed in advance of trip to identify those students who have and have not passed the swim

test.

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-8,
this ratio shali be at Ieast one to eight. In grades K-3, this ratio shall be at least one to four.
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6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

6.12.3.7. Emergency pracedures shall be included with written instructions to adult chaperones
and staff,

6.12.3.8. Staff and chaperones assigned to supervise students must wear swim suits and know
how to swim and be at each side of the pool or swim area actively monitoring students at all
times.

6.12.3.9. The After School Program Coordinator andfor Summer Program Coordinator may
require students to wear flotation devices, depending upon their age and swimming ability.

6.12.3.10. A buddy-system or other meane of surveiliance shall be arranged in advance and
strictly enforced during swimming activities.

6.13. Additional Requirements for trips to East Bay Regional Park District Bodies of Water
(swimming pools, lagoons, shoreline parks and lakes) and Related Facilities

8.13.1. At least 2 weeks prior to trip date, all persons attending trip, including, but not limited to, each
and every student, teacher, instructor, chaperone, supervisor, parent, administrator, volunteer, or
aide (hereinafter “participant”) will provide to the School District Office of the General Counsel an
original, properly completed, signed and dated East Bay Regional Park District Waiver (attached
as Exhibit E), executed by either the participant if he or she is 18 years of age or older, or the
participant's parent or legal guardian if the participant is under 18 years of age

6.13.2. Should AGENCY fail to provide an original, properly completed, signed and dated East Bay
Regional Park District Waiver for each trip participant as defined in Section 6.13.1 above, AGENCY
agrees to hold harmless, defend and indemnify OUSD, its officers, employees, volunteers and
agents from ali claims and actions resulting therefrom.

7. Financial Records. AGENCY agrees and understands that OUSD is responsible for fiduciary and
” programmatic oversight for the expenditure of the ASESP and 21st CCLC grant funds contracted to
AGENCY by OUSD for fiscal year 2017-2018. AGENCY will function as a sub recipient of fundlng and as
such will follow 2il required fiscal guidelines and meet outlined standards as referenced in applicable
Federal and State sub recipient guidelines for the federal 21% Century Community Learning Centers grant
program, CFDA Number 84.287, awarded by the Office of Elementary and Secondary Education
Academic Improvement and Teacher Quality Programs office. Sub recipients that receive over $500,000
of federal funds are required to undergo an annual audit and communicate findings to OUSD, as
réquested. AGENCY will ensure that all contracted funds of this MOU are expended as per grant
‘guidelines.

7.1. - Accounting Records. AGENCY will maintain its accounting records based upon the principles of
fund accounting.

7.2. Disputes. AGENCY shall make all records related to ASESP, 218T CCLC available to QUSD for
review. OUSD and AGENCY shall meet and confer regarding any disputes as to the amount of actual
expenses before taking any action to collect funds.

8. Invoicing

8.1. ° Billing Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting
- documentation must be presented along with monthly invoices upon request, Billing details must be
~ provided upon request to OUSD to ensure compliance with related sub recipient and grant guidelines.

8.2. Unallowable Expenses. AGENCY may not purchase computers or capital equipment using
- ASES, 21 Century Core Grant, 21 Century Direct Access, or 215t Century Family Literacy funds.
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10.

1

8.3. [Invoice Requirements. AGENCY will submit invoices with evidence of the following staff
qualifications for each AGENCY employee and AGENCY agent, including employees of
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and FBI
fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required OUSD
invoicing and staff qualifications form (Exhibit F) for regular invoice submission.

8.4. Submission of Invoices. AGENCY must submit invoices to OUSD on a timely and regular basis
for services rendered. OUSD will not accept invoices submitted more than thirty days beyond the end
of each fiscal quarter. No invoices will be accepted more than 30 days past the end of June 30 of the
contractual fiscal year. AGENCY must also submit invoices according to specific invoicing deadlines
as outlined by OUSD to ensure timely processing. (Exhibit G)

8.5. Submission of Invoices for ASESP and 21* Century Grants. For services rendered related to
the ASESP and 21st CCLC grants, OUSD shall pay AGENCY, on a monthly basis, for appropriately
documented sxpenses related to the ASESP and 218T CCLC grants, with a cumulative total for 2017-
2018 not to exceed $28.276.00 in accordance with the attached Exhibits to this Memorandum.
Inveices for payment of services shall be submitied by the 10" of each month to the OUSD After
School Programs Office, utilizing the required OUSD invoicing and staff qualifications form (Exhibit
F). OUSD will strive to adhere to second Accounts Payable check run per the published schedule of
monthly payments if invoices are submitted in accordance with the deadlines and requirements set
forth in this section and the accompanying Exhibits.

Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASESP and 21 CCLC programs for a minimum of five years. All

documents created by AGENCY pursuant to this MOU, including but not limited to reports, designs,
. schedules, registration packets, early release waivers, and other materials prepared, or in the process of

being prepared for the services to be performed by AGENCY, are and shall be at the time of creation and
thereafter the property of OUSD, with all intellectual property rights therein vested in OUSD at the time of
creation. OUSD shall be entitled to access to and copies of these materials during the progress of the

-work. Any such materials in the hands of AGENCY or in the hands of any subcontractor upon completion
.or termination of the work shall be immediately delivered to OUSD. If any materials are lost, damaged or

destroyed before final delivery to OUSD, AGENCY shall raplace them at its own expense and AGENCY
hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY may retain a
copy of all materials produced under this MOU for its use in its general business activities.

Changes

10.1. Agency Changes. AGENCY may, at any time, by written order, make changes consistent with
Section 5 Scope of Work of this MOU. If such changes cause an increase or decrease in the budgeted
cost of or the time required for performance of the agreed upon work, an equitable adjustment as
mutually agreed shall be made in the limit on compensation as set forth in Section 4 or in the time of
required performance as set forth in Section 5.4, or both. In the event that AGENCY encounters any
unanticipated conditions or contingencies that may affect the scope of work or services and result in
an adjustment in the amount of compensation specified herein, AGENCY shall so advise QUSD
immediately upon notice of such condition or contingency. The written notice shall explain the
circumstances giving rise to the unforeseen condition or contingency and shall set forth the proposed
adjustment in compensation. Such notice shall be given to QUSD prior to the time that AGENCY
performs work or services related to the proposed adjustment in compensation. Any and all pertinent
changes shall be expressed in a written amendment to this MOU and signed by OUSD prior to
AGENCY’s implementation of such changes.

10.2. Changing Legislation. AGENCY understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of AGENCY during
an academic school year. This MOU may be amended during the 2017-2018 fiscal year to reflect
additional changes resulting from such legislation.

. Conduct of Consultant
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11.1. Child Abuse and Neglect Reporting Act. AGENCY will provide at its own expense sufficient

Mandated Reporter training to all AGENCY staff, agents and volunteers at least annually within their
first month working with QUSD students and comply with the Child Abuse and Neglect Reporting Act
(CANRA)} guidelines as Mandated Reporters fo report suspicions of possible child abuse to the
appropriate reporting agency as stated in California Penal Code § 11164 — 11174.

11.2. Staff Requirements. AGENCY will adhere to the following staff requirements for each AGENCY

‘agent’, including employees, staff of subcontracting agencies, and volunteers. AGENCY will provide
QUSD with evidence of staff qualifications, consistent with invoicing requirements outlined in Section
8.3 which include:

11.2.1. Tuberculosis Screening. Current documentation of negative TB Test (PPD) on file for each
AGENCY agent working with students.

11.2.2. Fingerprinting of Agents. Current California Department of Justice (CDQJ) fingerprint
clearance and FBI fingerprint clearance for each AGENCY agent working with students. AGENCY
shall not permit its agenis to come into contact with students until CDOJ and FBI clearance is
ascertained, and AGENCY shall certify in writing to OUSD that none of its agents who may come
into contact with pupils have been convicted of a violent or a serious felony. AGENCY shall further
certify that it or its subcontracting agencies have received and reviewed fingerprint results for each
of its agents, and Agency or its subcontracting agencies shall request and review subsequent
arrest records for all agents who may come into contact with QUSD pupils in providing services to
the District under this Agreement.

11.2.3. Minimum Qualifications. AGENCY staff and agents who directly supervise students and are
included in the 1:20 staff to student ratio must meet the following minimum qualifications for an
instructional aide: a high school diploma or its equivalency and one of the following: (a) an AA
degree; or completion of 48 semester units in college; or (b) successful completion of the
Instructional Assistant exam, administered by the Alameda County Office of Education. In addition,
AGENCY shall provide at its own expense, First Aid and CPR Training to sufficient AGENCY staff
to ensure that no less than 2 AGENCY staff members with current First Aid and CPR Training are
present on site during the program each day. AGENCY must provide staff and agents adequate
professional development, training, coaching and preparation time to enable staff and agent
performance to meet the goals of the ASES/21% Century after school grant program and provide
a safe and secure program.

'1;113. Removal of Staff. In the event that QUSD, in its sole discretion, at any time during the term of

1

this MOU, desires the removal of any AGENCY related persons, employee, representative or agent
from OUSD school site and/or property, AGENCY shall immediately upon receiving notice from OUSD
of such desire, cause the removal of such person or persons. In the event OUSD requests the removal
of any AGENCY related persons, employee, representative or agent from OUSD school site and/or

- property, the OUSD site administrator shall provide to the AGENCY written, supporting rationale for
, the decision. OUSD After School Program Offige, after conferring with Legal and the Executive Officer

supporting the site, shall decide, taking all the facts and circumstances into account, if AGENCY may
reassign an employee or agent to another OUSD site. Prior fo the removal or change of any AGENCY

' staff member who is a regular part of the after school program, AGENCY shall inform the Site

“Administrator with as much notice as possible, and will work with the Site Administrator to ensure a
smooth transition in staffing.

11.4, Conflict of Interest. AGENCY shall abide by and be subject to all applicable OUSD policies,

regulations, statutes or other laws regarding conflict of interest. OUSD shall be permitted to hire an
officer or employee of AGENCY for OUSD services in connection with or unrelated to this Agreement
and AGENCY shall be permitted to hire any officer or employee of OUSD to perform any service by
this Agreement, provided that the agreement attached hereto as Exhibit J is fully executed prior to the
performance of any services by the officer or employee. AGENCY affirms to the hest of his/her/its
knowledge, there exists no actual or potential conflict of interest between AGENCY's family, business
or financial interest and the services provided under this MOU, and in the event of change in either
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13.

private interest or services under this MOLJ, any question regarding possible conflict of interest which
may arise as a result of such change will be brought to OUSD’s attention in writing.

11.5. Drug-Free /! Smoke Free Policy. AGENCY understands that OUSD does not permit drugs,
alcohol, and/or smoking at any time in any buildings and/or grounds on OUSD property. AGENCY
agrees to adhere to this pelicy for its students, staff, visitors, employees and or subcontractors.

11.6. Non-Discrimination. Consistent with the policy of QUSD and California and Federal laws,
AGENCY shall not engage in unlawful discrimination of students on the basis of actual or perceived
physical or mental disability, medical condition, sex, gender, gender identity, gender expression,
nationality, race or ethnigity, religion, sexual orientation, or any other characteristic that is contained
in the definition of hate crimes set forth in Section 422,55 of the California Penal Code. Consistent with
the policy of OUSD in connection with ali work performed under Contracts, AGENCY shall not engage
in unlawful discrimination in employment on the basis of actual or perceived race, color, national origin,
ancestry, religion, age, marital status, pregnaricy, physical or mental disabllity, medical condition,
veteran status, gender, sex or sexual arientation. AGENCY agrees to comply with applicable Federal
and California laws including, but not limited to, the Americans with Disabilities Act, Section 504 of the
‘Rehabilitation Act, Title IX and the California Fair Employment and Housing Act beginning with
Government Code Section 12900 and Labor Code Section 1735 and OUSD policy. In addition,
AGENCY agrees to require like compliance by all its subcontractor(s).

11.7. Bullying; Sexual Harassment. The District's Board of Education recognizes the harmful effects
of bullying and sexual harassment on student learning, school attendance and participation in after
school programs. In order to have a safe environments that protect students from physical and
emotional harm, AGENCY shall establish student safety as a high priority and shall not tolerate sexual
harassment or bullying of any student. AGENCY shall adopt a policy expressiy against harassment,

. sexual harassment, intimidation, and bullying and ensure related training on prevention and response

.. is accordingly provided for all AGENCY employees and agents.

11.8. Restorative Justice (RJ) and Positive Behavioral interventions and Supports (PBIS). As a
part of the District's commitment to eliminate disproportionality in discipline affecting African American
male students, the District has initiated Restorative Justice and PBIS programs at many school sites,
AGENCY is encouraged to learn more about these programs at school sites and work with District
Staff to implement programs in the after school programs that support positive school climate.

Indemnification. AGENCY shall indemnify, hold harmless and defend QUSD and each of its officers,
officials, employees, volunteers and agents from any loss, liability, audit fines, assessments, penalties,
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to
personal injury, death at any time and property damage) incurred by OUSD, AGENCY or any other person
and from any claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this MOU.
AGENCY’s obligations under the preceding sentence shall apply jointly and severally regardless of
whether QUSD or any of its officers, officials, employees, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused
solely by the active negligence or by the willful misconduct of QUSD. If AGENCY should subcontract ail
or any portion of the work or activities to be performed under this MOU, AGENCY shall require each
subcontractor to indemnify, hold harmless and defend OUSD, its officers, officials, employees, volunteers
or agents in accordance with the terms of the preceding paragraph.

Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect
with an insurance company(s} admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "A/VII" in Best Insurance Rating Guide, the following policies of
insurance:

13.1. Commercial General Liability insurance which shall include contractual, products and completed
operations, corporal punishment and sexual misconduct and harassment coverage, and bodily injury
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Exhibit A

Attendance Reporting Schedule

~ Oakland Unified School District

A

Monthly Attendance Period

| ______Cityspan
July 1 - July 31, 2017 August 10, 2017

August 1 - August 30, 2017 September 8, 2017

~ September 1-30, 2017 October 10, 2017

October 1-30, 2017

November 9, 2017

"November 1-30, 2017 December 8, 2017

December 1-31, 2017 ~ January 10, 2018

January 1-31, 2018 rebruary 9, 2018

February 1-28, 2018 ‘March 9, 2018

RS March 1-31, 2018 April 10, 2018
== April 1-30, 2018 May 10, 2018
- May 1-31, 2018 June 8, 2018

June 1-30, 2018

June 15, 2018
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Exhibit B

ASES and 215t CCLC After School Program Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)

INSERT HERE
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OUSD After 5chool Programs
ASES and 21" Century Community Learning Center (21" £CLC} After School Program Plan
Middle Schools
2017 - 2018
SECTION 1: School Site information
School Site: Melrose Leadership Academy Lead Agency: Love. Learn. Success.
| Pringipaj Signature: W Lead Agency Signaturem
After Schoo@e Coordinator Name (if known at this time): Date: 4/19/17 e
Armand Gargj
Name of After School Program: Community Bridges After School

SECTION 2: PROGRAM OPERATIONS: Average Daily Attendance, Program Dates, Minimum Days

To be compliant with grant requirements, the after school pragram must commence immediately upon the conclusion of the regular day,
operate a minimum of 3 hours/day, and be open until at least 6pm on every school day for elementary and middle schools. (EC 8483) Programs
are required to operate all 180 days of the school vear.

* COE allows programs to close for a maximum of 3 days during the school year for professional development. Families must be notified of these
program closure dates in advance, and the lead egency must maintain documentation of professional development octivities offered on these
dates, including troining agenda and staff sign in sheets

Projected Daily Attendance during School Year 2017-2018 91

First Day of Program Operations for the 2017-18 school year 8/21/17
Last Day of Program Operations for the 2017-18 school year 6/6/18
List the three days (if any) your program plans to close this year for PD. The program must be 6/7/18
open every other day of the school year.

Minimum Days

When a school holds minimum days, the after school program is required to begin as soon as the school day ends, and run a long day until 6pm,

ASES and 21st CCLC Middle School After School Programs
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 Minimum days have s;gmficant impact on after school staffing and budget. Thus, durmg the program planning process, school leadership and
the lead agency parmer rust discuss the anticipated number of minimam days for the program vear, and discuss shared resouroes ta fund

minimum day programming.

Projected Number of Minimum Davs for School Year 2017- 2018
*School should provide lead agency with a calendar of minimum days before the 1st day of
school.

53

Describe funding plan to operate program on the minimum days indicated above, including
additional school resources (if any).

Parent Fees from paying families will help
cover operating costs on minimum days.

Please note that the ASES and 21st Century grant from CDE does not increase funding for
minimum days. If the school adds additional minimum days beyond the projected number
above, what school funds will be utilized to fund these additional hours of program?

Parent Fees from paying families will help
cover operating costs on minimum days.

SECY!OM 3 Program Model and Lead Agem:y Selantion

For 2017-2018 my site wall operate the followmg program model

X Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students

0 Extended Day Program: additional class periods offered to students after the end of the regular bell schedule, for targeted grades and/or for
all students of the school (Note: extended day classes must not appear on the school bell schedule)

0 Blended/Hybrid: combination of some extended day and some traditional after school programming

Descﬁpﬁon and Rationale for Selection of Lead Agencv

' Describe how the selected Lead Agency partner will support the scmf’s pians fur Fuﬂ Servm Cmnmmty Sr:hani devefapment

Love. Learn. Success. {LLS) is a 501(c)(3} non-profit organization that specializes in providing high quality After School
experience for all participating students. Love. LLS programs are designed to encourage safe, nurturing and educationally enriching
alternatives for students in the After School hours. LLS Programs are closely aligned with the core values, academic goals and high
quality standards of the regular day school program. This is accomplished through collaboration with the school principal, teachers,
staff, faculty and parents in order to better align curriculum and standards to meet schoo!l wide expectations. The variety of
academic, enrichment, and recreation classes give students opportunities to enhance vital reading and math abilities, develop critical

ASES and 21st CCLC Middle School After School Programs
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thinking and life skills, and discover interests and talents that motivate and inspire a lifelong love for learning. They also allow
students to partake in activities focusing on fine arts, music and physical fitness.

LLS served has successfully served as the ASES lead agency for the 2016-2017 school year and provided a fee-based after
school program for three years prior. This is done in partnership with parents, school administration and community partners. LLS
will continue to work with the school community to identify needs and continue to partner with community organizations to provide
the services and support needed.

SECTION 4: SCHOOL PRIORITIES AND GOALS IN SPSA

In collaboration with school leadership, review the school's priorities and goals listed in its 2017-18 5PSA schoal site plan. Al after schoo!
programs are expected to support the school's goals for: 1) Conditions for Student tearning and 2) Family and Student Engagement

Additionally, identify at least 1 other priortty area from the list below that your afterschool program will intentionally suppert. For each of the
pricrity area marked below, fifl in the specific priority and mufti-year goal from the school’s SPSA plan.

{Select at Priority Area Specific Priority {as Multi-Year Goal {as written in SPSA)
least 1 written in SPSA)

additional

priority)

X Language and Literacy Literacy All MLA non- newcomer students will be

proficient readers of grade-level texts, as
measured by SRI/EDL/DRA benchmarks.

Mathematics
X Conditions for Student Learning/Culture & Climate Climate Students will use the character expectations
(required) to guide their actions and interactions with
their peers and adults in the classroom and in

all other areas of the school.

X Family and Student Engagement (required) Climate Students will use the character expectations
to guide their actions and interactions with

their peers and adults in the classroom and in
all other areas of the school,
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TArts/ Music/World Languages/Electives

PROGRAM ACTIVITIES ALIGNED TO SPSA GOALS
Fill out the following matrix for the school priority areas marked above. Describe the activities your program will offer to support the school
priority areas selected above.

Priority Area | Describe the after school activities that will support | Target Population Measurable Qutcomes 1 Frequency
this school priority/goal ‘ & Schedule
(hrs/wk)
T.anguage Targeted Intervention Students selected by 100% of selected students 1 hour/week
and Literacy certificated teacher will receive intervention at
least 1 hour/week
HW Support All Students 100% of students 4 hours/week
Literacy Skill Building Activities 2"-5™ Grade Students | 100% of 2"~ 5" Grade 1 hours/week
students will participate in at
least one hour of Literacy
focused skill building
activities each week,
Mathematics | Math Skill Building Activities 2".5" Grade Students | 100% of 2™ - 5" Grade 1 hour/week

students will participate in at
least one hour of Math
focused skill building
activities each week.

Conditions
for Learning
{Culture &
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_CIaimate)
{required)
Family & Parent Orientation/Registration All Students 100% of ASP parents will August 2017
Student meet with the Site
Engage- Coordinator and attend a
ment. Registration/Orientation Day
(required) L
to receive information about
the after school program.

“Student EXPO All Students 90% of students will 2 Times each
participate in a performance | year at the
for the student EXPO. end of each

semester
(January
2018, May
2018)
Art;/Music/ Visual Arts (Mixed Media Arts, Mural Painting, Arts & | All Students 100% of students will Minimum 2
Languages/ | Crafts, Art & Origami) participate in at least one hour/week
Elec!:i?le OR Visual Arts focused class.
:;::;:nal Ballet Folklorico 2" — 5™ Grade 100% of 2" — 5™ Grade Minimum 1
(specify: students will have the hour /week
) opportunity to participate in
Ballet folklorico.

Capoeira 2" - 5™ Grade 100% of 2™ - 5™ Grade Minimum 1
students will have the hour/week
opportunity to participate in
Ballet folklorico.
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Percussion 6™ - 8" Grade 100% of 6"-8™ Grade Minimum 1
students will have the hours/week
opportunity to participate in
Percussion classes.

SECTION 5: OUSD STRATEGIC TARGETS - MIDDLE SCHOOL

In QUSD's Pathway to Excellence Strategic Plan, ultimately the entire OUSD school system is working toward the goal to prepare all students to
be college, career, and community ready. To meet this strategic goal, middle schools must prepare their students o be high schoo! ready by the
time they graduate from the 8th grade.

High Schoof Readiness: OUSD measures high school readiness by the percentage of 8th graders who meet the following criteria at the end of
the 8th grade: a 2.5 or better GPA; no Ds or Fs in Math or English; no suspensions; anid at least a 96% attendance rate for their 8th grade year.

Preparing for high school and being “high schoo ready” begins well before the 8th grade year. Starting with 6th graders, middie school after
school programs can play an impaortant role, collaboration with the school day, to support students to be high school ready.

Examples of activities middie school after school programs can do in partnership with the school day to support high school readiness may
include:
® Host parent education nights to fearn about high school requirements and discuss high school readiness indicators
®  Work with students to monitor their grades on AERIES and provide targeted academic mentoring and/or tutoring to students falfing
behind in their classes
Help communicate attendance or behavior concerns to parents
Hold celebrations to acknowledge students’ progress on grades, attendance, good behavior, ete.
Hire teachers on extended contract to provide targeted intervention to students struggling in Math or English
Begin high schoo! readiness discussions early with 6th and 7th graders
etc.

Discuss with your Site Administrator passible ways your after school program can support high school readiness, Complete the following matrix
to indicate how your after school program will work in partnership with your school to support students to meet any of the indicators above that
relzte to the high schoel readiness target.

District Describe the ASP activities that will support this ‘?;réét Pob:ﬂaﬂbn Measurable Outcomes Frequency/
Strategic district strategic target Schedule
Target
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(hrs/wk)

High School | Instructors will provide HW support and monitor HW MS Students Attendance data using 4 hours/wk
Readiness Completion and Submission. Instructors will Cityspan, HW completion

communicate regularly with school day teachers in and submission tracking

order to monitor progress.

Including new comer students on sports teams. This MS Students 100% participation in 2 hours/wk

will provide opportunities for newcomer students to recreation classes,

make new friends, be a part of a team and participate Attendance Data

in a positive way during after schoo! program.

Leadership class with a service learning focus. This MS Students Presentations, attendance 2 hours/wk

will help students understand their potential positive

impact on their community.

SECTION 6: ADDITIONAL ACADEMICS

Use this section to list any other academic program activities not afready listed In Sections 4 and 5 above that will be offered.

Academic activities should be aligned with school goals and support specific student achievement needs defined by the school. Activities should

be based on sound instructional strategies aligned with the regular school day program.

Please include the following OUSD After School requirements, if not already listed above:
Recommended Middle School Academic Programming:

o Teachers on extended contract to provide after school Intervention in math, language/literacy, or English language development

Your program can offer a range of academic supports including:

| 1) Homework Support  2) Tutaring 3} Academic skill building 4) Targeted intervention or direct instruction by credentialed teacher

5) Language development for English Language Learners

Description of Target Population Academic Support {choose | SPSA geal(s) or Measurable Outcomes i Frequency (hrsfweek;
program/f one) school need | # of weeks)
activity supported by

i activity |
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Daily Homework
Support

All students.

Academic Skill Building
ELL Language develop.

X Homework Support
Targeted Intervention or
instruction by Cred. Teacher

Tutoring

Literacy Proficiency

100% of students who
are present will receive
homework support and
will begin their silent
reading during program.

Overall, afterschool
participants will show
an overall increase in
their reading levels as
measured by
benchmark assesments.

4 hours/week

Academic
Intervention

Middle School Students
based on Academic
Assessments

Academic Skill Building
ELL Language develop.
Homework Support
X argeted Intervention or
Instruction by Cred. Teacher
Tutoring

Literacy proficiency

Participants will show
an overall increase in
their reading levels as
measured by
benchmark
assessments.

2 hours/week

Literacy
Instruction

Elementary Students

X Academic Skill Building
ELL Language develop.
Homework Support
Targeted Intervention or

Instruction by Cred. Teacher
Tutoring

Literacy Proficiency

100% of students who are
present will receive
literacy instruction.

Maost students will
demonstrate an increase in
literacy proficiency as
measure by benchmark
assessment.

1 hour/week

Math
Instruction/ ST
Math

Elementary Students

X Academic Skill Building
ELL Language develop.
Homework Support
Targeted Intervention or

Instruction by Cred. Teacher
Tutoring

Math/STEM
Proficiency

100% of students who are
present will receive math
instruction.

Most students wili
demonstrate an increase in
math proficiency as
measure by benchmark
assessment,

1 hour/week
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STEM Instruction | All Students X Academic Skill Building Math/STEM ¢  Students will participate | 2 hours/ week
ELL Language develop. Proficiency in hands-on science
Homework Support projects
Targeted intervention or *  Students will display
Instruction by Cred. Teacher work at Student EXPOs
Tutoring twice each year.

SECTION 7: ENRICHMENT & PHYSICAL ACTIVITY / RECREATION

Please list any additional enrichment activities your program will offer, that are not alreadly listed in Sections 4, 5, and 6 above,

QUSD Middle School After School Programs will receive curriculum and professional development to implement the following new enrichment

requirements, which should be included in your matrix below and in your program schedule.
Required Middte School Enrichment components:
® MESA programming one hour/week (sites will receive support with MESA impiementation}

® STEM programming one hour/week (coding and/or other STEM curriculum and professional development wil be provided)

e Career exploration programming

Enrichment activities and physical activity/recreation are required components of the ASES and 21 Century grants. Enrichment activities can
provide students with the opportunity to apply their classroom learning in a real, hands-on way. Enrichment activities should intentionally and
creatively build skills that support students’ success in school and in life. Enrichment activities often support school goals for health and weliness,

positive school climate, STEM, arts learning, and student engagement.

Description of Program/ Activity | Rationale SPSA goal(s) or Target Population ] Targeted Skills Measurable Dutcome

school need | & Frequency [

' supported by {hrs/waek; # of

activity weeks)
Visual Arts: Arts & Crafts, Student Identified High Quality All Students in Academic skill develop. All participating
Urban Arts, Mural Painting | X School Identified Work, Student | ASP, 2 hrs/week | X Arts learning . students will have

Parent Identified E t College/Career Readiness k to dispi t
ngagment, Health and Wellness SHERA T ey 4

Other (specify}

Safe, Healthy,
and Supportive

X Social/Emotional Learning
STEM/Technology

the student expos
two times each

School Youth Leadership year.
Performing Arts: Afro- Student Identified Quality Work, All Students in Academic skill develop. All participating
Brazilian Dance, Ballet X School identified Student ASP, 2 hrs/week | X Arts learning students will

X Parent Identified

College/Career Readiness
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Folklorico, Capoeira,
Percussion, Drama

Other {specify)

Engagment,
Safe, Healthy,
and Supportive

X Health and Wellness
Social/Emotional Learning
STEM/Technology
Youth Leadership

perform at the

student expos two

times each year.

School
Seasonal Sports/Recreation: | X Student |den_tffied Quality Work, All Students in Academic skill develop. All students will
Soccer, Basketball, Flag X School Identified Student ASP, 2 hrs/week | Artslearning participate in
X Parent Identified College/Career Readiness .
Football, Qutdoor Games Engagment, recreation

Other {specify)

Safe, Healthy,
and Supportive
School

X Health and Wellness
Social/Emotional Learning
STEM/Technology
Youth Leadership

activities in ASP.

SECTION 8: FAMILY ENGAGEMENT / FAMILY LITERACY

Please list any additional family engagement activities your program will offer, that are not already listed in Sections 4 above,

After schoot programs can heip foster parent involvement, connect Families to the larger school commu nity, and communicate important
mformation related to the regular school day programs. After school family engagement efforts should be aligned with schoo! day efforts, and

support school goals for family involvement. A variety of activities may be offered, including: parent workshops, family celebrations, parent-and-

chid-together activities, parent leadership and volunteer apportunities.

Family literacy is a required component of all 21" Century after school programs. Family literacy services support the educational goals of adult

family members, connect them to resources and services in the community, and increase their ability to support their student’s learning and

development. For 217 Century grantees who receive Family Literacy funding: The activities listed below must align to your 21% Century Family

Literacy budget pfan.
Type of Activity and SPSA goal(s) or Describe how this activity is Measurable Outcoma Alignment with school day
Frequency school need connected to student family engagement /
supported by activity | achievement family literacy efforts or
resources

Parent/Caregiver Orientation/
Registration

s Family and
Cormmunity
Engagement

Parent/ Caregivers will be briefed
on all the after school program
policies and procedures as well as

100% of Parents are
oriented, prior to program
start

All policies and procedures
have been vetted through the
scheol’s principal to ensure

ASES and 21st CCLC Middle School After School Programs
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*  School Culture
Chronic Absence

vision, mission, goals and youth
outcomes

alignment and consistent
messaging

Family and Student Events (Art
Gallery)

e Family and
Community
Engagement

School Culture

Parent/ Caregivers will attend, be
given the opportunity to walk
through a gallery where they are
able to admire students art work
that was produced in ASP.

75% of After School
Parents attend family and
Student Events

Increases the amount of
parents/ caregivers who
attend school events

Student EXPOs

s Family and
Community
Engagement

School Culture

Parent/Caregivers will attend,
celebrate the work that has
occurred during ASP, become
informed about program offerings
and program staff,

100% of students
participating will perform
or contribute work for
displays at the student
expo twice each year,

Increases the amount of
parents/ caregivers who
attend school events

SECTION 9: PROGRAM SCHEDULE

a) Submit your program schedule as an attachment, using the standard program schedule tembplate. The after school schedule must
indicate the school name, program name, and the program year. Please note that programs will be asked to submit updated program
schedules at the beginning of both the Fall and Spring semesters.

b) The Program Schedule must clearly show when all after school activities listed in the Sections 4 - 7 will be taking place.

c] Make sure program schedule clearly shows when the following middle school program requirements wilf take place:
e MESA programming one hour/week (sites will receive support with MESA implementation)
® STEM programming one hour/week (coding and/or other STEM curriculum and professional development wifl be provided)
® Career exploration programming

d) Submit a copy of the school bell schedule for the 2017-18 school year.

Important Notes: The after school schedule must commence immediately the minute the school day bell schedule ends on all program days.

Before submitting, compare the school bell schedule with the after school schedule to ensure that the times are aligned. (i.e. If the school
bell schedule ends at 2:55 pm, then the after school schedule must begin at 2:55 pm. The same is true on minimum days.)

Additionally, programs must operate at least until 6pm daily AND must operate at least 3 hours per day. {i.e. If the school bell schedule ends

at 3:10 pm, then the after school program must begin at 3:10 pm and run until 6:10 pm)

ASES and 21st CCLC Middle School After School Programs
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SECTION 10: SATISFACTORY SCHOOL DAY ATTENDANCE AND CHRONIC ABSENCE ACTION PLAN

improving school day attendance for all students and reducing chronic absenteeism is one of the key OUSD strategic goals. The district goal is
that all students will attend school at least 95% of the required school days or more, thereby achieving satisfactory attendance. Students who
attend school 90% or less of required days are cansidered chronically absent. Students whose attendance falls in the “grey zone” between 90% -
95% are considered at risk of chronic absenteeism.

In partnership with the school day, after schoo! programs can play on impartant role in supporting student attendance by doing things fike
celebrating good attendunce, informing parents about the importance of attendence, uncovering whot challenges students/families are facing
that cause them to miss school, regularly monitoring student attendance dota, contacting families to let them know their child was missed at
school, etc., in addition to providing meaningful after school learning experiences that help keep students engaged and coming.

Below are several key strategies that after school programs can implement in partnership with the school day, in order to promote positive
attendance, and support students and families who are struggling with attendance. Select at least two of the followi ng strategies below, and
identify specific action steps that your program will inplement for each strategy.

Strategies to Support Attendance : ' Action Steps

a) Recruit and address the needs of students who are at risk of chronic absenteeism.

b) Inform parents about the importance of attendance and encourage parents to help each
| other get their students to class.
¢} Track students with poor program attendance and reach out to find out why and how ® Ensure family and teacher updates around

attendance could be improved. attendance

* Call parents who did not notify coordinator of
absences prior to program start

s  Get daily absence list from office

* Ensure parent/caregiver contact information
is up to date

Engage school day personnel for additional

information around home life and new challenges

the student/family may be facing

ASES and 21st CCLC Middle School After School Programs
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d} Celebrate good attendance and/or offer meaningful incentives to attract and reward *  Track attendance in Cityspan

students for attending our program, * Recognize students with perfect attendance
at Student Showcases

e Offer special reward days for students with
perfect attendance

SECTION 11: TRANSFORMING SCHOOL CULTURE AND CLIMATE
After school programs can play a critical role in support the school’s efforts to transform school cufture and ctirnate, helping to make schools
positive, supportive places for all students to stay engaged, be successful, and thrive.

The following are strategies that OUSD schools are taking to create positive school culture and climate:
s Positive Behavioral Intervention and Supports {PBIS)
¢ Restorative JusticefRestorative Practices (RJ)
¢ Social and Emotional Learning (SEL)

After school and school day partners can collaborate and intentionally align their efforts around these strategles, in order to create seamless,
positive culture and climate from 8am - 6pm for students.

a} Discuss with your Site Administrator which strategies your school is using to support positive school culture and climate. Complete the
following matrix by selecting at feast one strategy that the schaol day and after school programs will work intentionally to align. Detasl what the
after school program will do to align with school day efforts for each selected strategy. This may including any of the following action steps for
alignment:

® Participate in site-level professional development {PD) together with school day staff

® Participate in district-sponsored PD, including PD offered by the Expanded Learning Office

e Participate in relevent school committees {ie. Culture and Climate Committee, COST, ILT, etc.)

e Align with school day curriculum and practices

®  Afign with school day routines and structures

e Observe school day classrooms to align expectations and practices

o (Other ways 1o align {please specify)
Select atleast | Strategy What will the after school program do to align with school day efforts in this area?
1 stratepy:

ASES and 21st CCLC Middle School After School Programs
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Positive Behavioral Intervention

and Supports (PBIS)
Restorative lustice/Restorative LLS will partner with school leadership in order to provide professional development and
X Practices (RJ) curriculum to ASP staff in order to ensure that the after school program is aligned with

school day efforts in staff utilizing Restorative Justice strategies.

Social and Emotional Learning (SEL)

b) Reducing the disproportionate suspension rates of African American students is a key priority for OUSD. Please describe any special efforts
your after school program is taking to support the school engagement, social-emational well-being, and/or academic success of African American
students at your school (ie. Manhood Development, Ethnic Studies curriculum, recognition ceremonies for student accomplishments, Black
professionals as role models or mentors, etc.).

At this time, MLA does not reflect the patterns of dis-proportionality is suspensions as represented at the district level. The work of PBIS and Rl is being
implemented to support ALL students by creating the positive school climate where teachers and staff to guide students in living up to our positive expectation
and repairing harm in a restorative way. A shift away from purely punitive cansequences is a deliberate effort to create the environment where all students

thrive.

SECTION 12: Coordination with Other Service Providers

In the Full Service Community School model, the school becomes a hub of services where various types of service providers come together, work
together, and coordinate their efforts to meet the holistic needs of students and families.

The after school Site Coordinator or Director will actively participate in X COST team {Coordination of Services Team)

which of the following school group(s), in order to increase alignment X SST (Student Study Team)

between after school and school day efforts? 55C (School Site Council)
ILT (Instructional Leadership Team)

X PTA
Attendance Team/Workgroup
SPSA Site Planning team

X Schoal Culture/Climate Committee
School Safety Committee
Other (specify}

ASES and 21st CCLC Middle School After School Programs
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List key community partners whom you will actively collaborate with to We hire community artists as Enrichment Specialists to provide
accomplish the goals of your program. a variety high quality enrichment activities

List all subcontractors who will be paid to deliver after school services. Bailet Folklorico - TBD

Identify other service providers and support personnel at your school (ie. | Principal
school psychologist, School Based Health Center staff, counselor, mental | Assistant Principal
health therapist, school nurse, parent liaison, etc.} whom you will actively Academic Liaison

collaborate with to accomplish the goals of your program. Program Staff and Volunteers
Office Manager

Custodial Staff

School Psychologist/Mental Health Staff
Counselors

School Faculty

Section 13: 2017-18 After School Enrollment Policy for Melrose Leadership Academy

OUSD has established districi-wicz guidalines for Target Pogulation and Enrollinent in ASES and 21% Century After School Programs. Within these
guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to the school community through the following

methods:

e Enrollment policy will be included in After Schoal Enrollment Packet and program materials.
® Enrollment policy will be discussed at after school parent orientation/meetings.
e Enrollment policy will be shared with school faculty.

Priority Enrollment and Transitions Support for High Need Populations of Students
According to new grant legislation, foster youth and homeless youth will receive priority enrollment in after school programs. Additionally,
QUSD prioritizes English language learners and Newcomers for after school services, so that the number of ELL students in after school

programs is reflective of their percentage in the school population.

ASES and 21st CCLC Middle School After School Programs
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These high need student populations are transitional youth who often enter the OUSD school system mid-year, and whose program
attendance may be less consistent due to the transitional nature of their home environments.

Important note: The law states that program fees cannot be charged to homeless and foster youth participating in the program.

Additional Notes:

& Successful after school programs are heterogeneous and include several target populations.

® Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for participation,

® Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

® Inalignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk of chronic
absenteeism, as determined by individual attendance rates between 90 - 95% during the current school year. (Programs should collaborate
with school site leadership to obtain student attendance data.)
Program must enroll adequate numbers of students to meet CDE attendance targets.
The ASES and 21% CCLC grants require that programs are open to all students of the school, if space remains after outreach is done to targeted
students. (For example, if program slots remain open after you have reached out to fill slots with target populations identified above, then by
law, you must accept a kindergarten family that desires program services, even if your program prioritizes students in grades 1-5.)

13a) TARGET POPULATION FOR AFTER SCHOOL PROGRAM:
In the matrix below, describe targeted student populations in order of priority. Specify data that will inform student selection. Identify targeted

recruitment strategies for each population.

Which grade levels will you serve in this program? 2™ — 8" Grade

Target Population|s) ‘ Specific Data to inform Selection of Program Targeted Recruitsent Strategies
Participants
Homeless youth School Enrollment Information, Academic | Reach out directly to identified students and
Performance Data invite to register for the after school program.
Offer fee waiver applications to identified
students.
Foster youth School Enrollment Information, Academic | Reach out directly to identified students and
Performance Data invite to register for the after schooi program.

ASES and 21st CCLC Middle School After School Programs
2017-2018



17

Offer fee waiver applications to identified

English language learners and/or
Newcomers

School Enrollment Data, Academic
Performance Data

Reach out directly to identified students and
invite to register for the after school program.
Offer fee waiver applications to identified

Newcomers

School Enrollment Data, Academic
Performance Data

Reach out directly to identified students and
invite to register for the after school program.
Offer fee waiver applications to identified

Students from socio-economically
disadvantaged families/backgrounds

FRL Data

Reach out directly to identified students and
invite to register for the after school program.
Offer fee waiver applications to identified

'—Students in need of additional social
and emotional learning skills
development

Teacher or counselor
referral/recommendation

Request recommendations from Principal and
Teachers. Reach out directly to identified

13b) MODIFICATIONS FOR HIGH NEED TRANSITIONAL STUDENTS:
How will you modify your enrollment and attendance policies to make your program accessible for foster, homeless, and Newcomer students who

transition into the school mid-year?

The after school program will target newcomer and English Language Learners for participation. In collaboration with the school
day, after school staff will receive training related to supporting students in both English and Spanish instruction. After school staff
will include bifingual instructors and teach academic and enrichment curriculum in both languages so that it mirrors and supports
the school day dual immersion language program. We will allot an additional 2-3 spots per grade in order to support any
newcomer student that may join the MLA community mid-year.
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13c) ENROLLMENT PROCESS AND TIMELINE:
Summarize your enrollment timeline below. Describe how your school will identify and recruit students beginning in Spring 2017, Indicate how
families will be notified of 2017-18 enrollment before the last day of school, June 9, 2017.

Timeline After School Enroment Steps/Process Individual{s) responsible

May 8, 2017 Distribute Applications to School Community Site Director

May 19, 2017 Apps Due for all interested families MLA Families

Week of May 29 Parent Orientation for students that have Program Director/Site Director
submitted applications

August 2017 Registration/Parent Orientation for students Program Director/Site Director

interested in participating and have not
previously attended a parent orientation

Important dates to include in your timeline;
® April - June: Spring enrollment for 2017-18 programs.
Families will be notified of 2017-18 after school enrollment before the last day of school, June 9, 2017.
After school programs begin on 1* Day of school, with enroliment at a minimum 75% capacity.
August — September: New school year enrollment of families for remaining program slots.
Remaining program slots will be filled by September 30, 2017, except for slots reserved for transitional students {ie. Foster and Homeless
youth; Newcomers) entering the school mid-year.
e All programs must maintain waitlists after program slots are filled.

13d} School Support for Program Recruitment
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after school program,
refer students, and communicate with families about program opportunities:

School teachers will identify students who they believe can benefit from participation in the after school program. School admin will
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also provide data to identify students that meet the enroliment criteria. School admin will provide space to offer parent orientations
and will help communicate with parents with information regarding the after school program.

Principal Signature: Lead Agency Signature:

Section(n): 2017-18 Assurances for Grant Compliance and After School Ali

ent with School Day

Principal and Lead Agency representative will review and discuss each assurance below. Please note hyperfinks for the following documents referenced
below: 1) Grant Assurances signed by OUSD Superintendent and 2) Quality Support Coach Role Description.

Principal Lead 2017 - 18 Assurances for Grant Compliance and After School Alignment with School Day
Initials Agency
initials
i 1) Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of Education’s ASES
‘M m/ and/or 21* Century Grant Assurarces, and understand mandated grant compliance elements.

2} Site Administrator and Site Coordinator will meet at least once monthly to ensure program is meeting identified
goals. (Bi-weekly check-ins are recommended.)

3) Site will provide the after school program with appropriate facilities and resources in support of program goals,
including office space with internet and phone access for the Site Coordinator, and safe storage for program records.
4} Site Administrator will share the School Site Safety Plan with the Site Coordinator and discuss appropriate policies

5) Site Administrator and Site Coordinator understand the program must meet CDE attendance targets in order to
retain grant funding. Site and program will work collaboratively to ensure strong student recruitment and retention.

6) School will share student outcome data to better refine program (Attendance data, test scores, Report Cards, IEP’s,
etc). Site Coordinator will share relevant student and program data with school.

w
o
CW 1147 and procedures to ensure safety during the after school hours.
m
o

7) Site Administrator and lead agency partner have reviewed the Quality Support Cozch key responsibiliiies, and

W understand this roie is critical for strengthening staff practices and program quality. Site Administrator will identify a
certificated, qualified individual to serve as the After School Quality Support Coach.

2

m/’ | 8) Site will invite Site Coordinator and appropriate staff to participate in faculty meetings and professional
development opportunities, in order to ensure consistency in standards of teaching and learning, and positive schoo| |

2
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culture & climate.

\ ‘W é/ 9) Site will invite Site Coordinator to participate on school committees (ie. S5C, COST, SST, Cuiture Climate team, SPSA
: 11V,

planning team, etc) to ensure coordination of services.

m,lé programs are required to operate until 6pm on minimum days. If additional minimum days are added to the school

10) Site Administrator is aware that CDE does not increase after school grant funding for minimum days, and that

~ v schedule next year, site will ailpcate respurces to help offset the cost of additional houss of programming.

Principal Signature;

e/ gnature: ///A
—d \_F-/
Section 15: After School Quality Support Coach

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the program quality, the more youth
outcomes are achieved. The Quality Support Coach is a required position and plays a critical role in supporting after school program quality through
the following high leverage staff capacity-building activities:

Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

Support the after school program’s Assess — Plan — Improve continuous quality improvement processes by helping after school programs
gather and review data on program quality, make plans for improvement, and receive training and coaching supports aligned to improvement
plans.

Bridge the after school program with school day goals, curriculum, instructional strategies, data, and strategies to ensure positive school
culture and climate.

Provide lesson planning support and lesson modeling to strengthen after school instruction.

Help develop/design after school academic offerings and curriculum, and support alignment of after school activities with the Common Core
standards.

Provide on-site coaching to after school staff implementing literacy and math curriculum.

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working with the school (for example,
a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This individual will receive training and specific direction on the Quality Support Coach
role from the OUSD After School Programs Office. The required budget allocation for this position is $2,500 for the year, equivalent to 72 hrs/year at a
Paid-In-Service contract rate of $34.67/hour. (Note this pay rate may change if there are district pay raises next year.)

Quatity Support €Coaching Planning
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a) Please identify who will fulfill the Quality Support Coach role for 2017-18:

X A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning
A qualified professional who is part of the school staff
An OUSD coach connected to the school (i.e. LCI Literacy or Math coach, BTSA coach, etc.)
Other individual {please specify in detall):

If known, please specify the name of the person who will fill the Quality Support Coach role, and identify his/her role in the school:

Teachett-s_on Extended Contract for Direct Service

In addition to a Quality Support Coach, some schools choose to have teachers on extended contract to provide direct service to students after
school, such as math or literacy intervention and ELL instruction.

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract. /important note: Teachers on
extended contract who are providing direct services to students after school must be paid at the negotiated rate of $26.61/hr (per OFA contract).
After school grant funds can be utilized for this direct service work. The Quality Support Coach cannot provide direct service to students. The
Quality Support Coach is primarily responsible for providing coaching and training, and is paid at the negotiated Paid-In-Service rate of $34.67 for
their staff capacity-building services. Teachers doing direct service work after school must be paid with an extended contract. Note these pay
rates may change if there are district pay raises next year.

List after school classes/activities that will be facilitated by teachers Anticipated hours/week for teacher on extended contract
on extended contract

Targeted Intervention At least 1 hour/week
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Section 16: After School Safety and Emergency Planning for 2017-18

After School Safety and Emergency Planning

A} The Comprehensive School Site Safety Plan includes the After School Emergency Plan. The Site Administrator and After School Program (ASP)
Site Coordinator will update the After School Emergency Plan annually by discussing and aligning plans and procedures for after school and school
day safety, including emergency preparedness and crisis response.

Indicate all actions that will occur to ensure after school safety and alignment with school day procedures for emergency preparedness and
emergency response:

X Site Administrator and ASP Site Coordinator will meet at beginning of school year to update After School Emergency Plan collaboratively.

X Site will share Comprehensive School Site Safety Plan with after school partner.

X School day and after school programs will coordinate emergency drill schedules & procedures (ie. earthquake, fire, and lockdown drills).
After School staff will participate in site-level faculty safety trainings.

X School will provide after school staff with access to disaster supplies and other resources in case there is an emergency after school.

S ite Administrator and ASP Site Coordinator will meet regularly to review after school incidences and update safety plans as needed.
Other. Specify:

B) Describe the training and resources the school will provide after school staff on safety procedures, including lockdown procedures and
communication protocols for crisis response.

Before the start of the program, all staff will receive information regarding emergency pfans. Throughout the school year, the site supervisor will
plan and perform emergency drills with staff and students in order to be prepared for earthquakes, fires, lockdowns or other emergency situations.

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response Notification Protocoi and understand
expectations regarding communication and incident renorting when an issue involving after school safety occurs.
XYes No

Facility Keys
It is critical that the After School Site Coordinator has access to facility keys in order to ensure safety after school should a lockdown or lockout be
needed. Will the After School Program have access to facility keys for all areas where after school programming occurs?
X Yes No

ASES and 21st CCLC Middle Schaol After School Programs
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If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is necessary;

SS0 Staffing: {check one}

X Site will utilize after school and/or school day funds to pay Extra time/Over time {(ET/OT) for an after school 550.
Site does not need an S5O

Site does not have the resources to fund an after schoo! $SO.

Principal Signatuww /

0
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Section 17: Professional Development and Staff Wellness

Professional Devefopment Expectation

After school staff wilf recetve adequate professional development, including coaching support and trainings, in order to grow and improve their
practice. Programs will utilize data, including YPQA/SAPQA program quality data, to determine the areas of focus for professional development.
Providing after school staff with meaningful professional development is a shared opportunity & responsibility for both the lead agency and host
school site.

Additionally, the OUSD Expanded Learning Office will provide extensive professional development throughout the year including: mandatory
After School August Institute (week of July 31 - Aug. 4); mandatory monthly site coordinator meetings (2 hrs/month); continuous quality
improvemerit (CQJ) trainings; monthly agency director meetings; various professional learning communities (time commitment varies); local
conferences (ie. annual Bridging the Bay conference], and other relevant district trainings (ie. safety, PBIS, etc.).

a) What professional development, coaching, and training supports will be provided by the lead agency partner?

Site Director: Site Supervisors will meet twice a month with the program director in order to address and plan for ongoing programmatic needs.
Once each month, all site supervisors will meet as a group and participate in trainings related to program development, emergency preparedness,
management, coaching, curriculum development, leadership, student discipline, program cuiture, School Age Program Quality Assessment and
goal setting.

Program Instructors: Group leaders will meet weekly with the site supervisor to address and plan for program and student needs. Before
program begins in the fall, all line staff will participate in a week long orientations where they will receive training in classroom management,
curriculum development, session flow, leadership, attention getters, recreation activities and the School Age Program Quality Assessment. In
addition, group leaders will meet weekly with site supervisors to receive individualized coaching and support that addresses their specific
individual needs.

b) What professional development opportunities will be provided by the school site?

Collaborating with School Administration, ASP staff will participate in professional development opportunities being offered to school day staff
including but not limited to Restorative Justice, PBIS, Academic Intervention and School Culture.

Please review and sign off on the following:

ASES and 21st CCLC Middle School After School Programs
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My lead agency and school partner understand that professional development helps ensure program quality. My program is committed
to providing/accessing professional development opportunities for after school staff, based on needs identified by program data. My
program will adequately budget for staff time to participate in professional development over the course of the year {for key line staff,
recommended at least 20 hours of PD/year). X Yes No

Staff Weliness
Please describe ways your program will work to support staff wellness over the course of the year:

Staff wellness will be incorporated into check ins at all of our weekly staff meetings. Site Director will check in individually with staff. Staff will be
buddied up with another instructor for the school year and they will be responsibie to each other to ensure that their buddy is following through
with their self-care plan which will be created at the beginning of the year.

Social and Emotional Learning (SEL)

Developing SEL skills in students and adults who work in the Oakland school system is & key priority for QUSD. SEL includes the following skills:
self-management, self-awareness, sociat awareness, relationship skills, and responsible decision-making.

Describe how you will work intentionally to develop SEL skills in program staff, so that they can model SEL skills to students:

Staff will receive training related to SEL strategies in order to support the school day goals and create a safe and warm environment. MLA uses
restorative justice practices and after school staff will also utilize these strategies when working with students. On going collaboration and
communication with the regular schoo! day program will allow us to plan for staff to attend trainings or provide trainings related to SEL work in
after school.

Continuous Quality Improvement {CQJ)
Engaging in continuous quality improvement processes is an OUSD expectation for all schools and after schoof programs, and is a condition for
ongoing after school grant funding from the CA Dept. of Education. The OUSD Expanded Learning Office has adopted a research-based Assess-
Plan-improve CQl process utilizing national quality standards for youth development. All QUSD after school programs are expected to fully
engage i and complete the following steps of the CQl cycle each vear, and submit corresponding CQl defiverables to the school district on a
timely basis:

- beginning of year self-assessment using YPGA/SAPQA tool

- planning with data (using self assessment and external assessment PQA data, and other program data as available}

- development of quality action plan (QAP) with SMART goals for program improvement

- __year-end self-assessment and QAP progress check

ASES and 21st CCLC Middle School After Schaol
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The CQJ cycle is intended to be a collaborative process involving program staff, and can include other stakeholders {ie. youth leaders, school
partnars, parents, other community partners), .

Review and mark all cornmitments:

Our lead agency and school partner understand district expectations regarding the after school program’s participation in the Continuous
Quality Improvement {CQJ) process summarized above. We agree to the following expectations:
Lead agency will budget adequately to ensure program staff participate collaboratively in each step of the CQJ process.
Site coordinator will participate in CQI trainings to develop his/her leadership in leading continuous quality improvement
processes.
L.ead agency director will provide coaching support and monitoring to Site Coordinator to ensure completion of a meaningful CQf
process, and thoughtfully completed CQl deliverables.
Site coordinator will share CQI data with Site Administrator and school staff.
Lead agency and school partner will work collaboratively to support the implementation of the program’s Quality Action Plan,
including providing staff with adequate training and resources to improve the quality of their pr.

actices.
Principal Signatm v d Agency Signature: m

/

= —
Section 18: Addendum for 21* Century Community Learning Center Grantees Only
21st Century Equitable Access and Supplemental Programming

Equitable Access: (must be completed by all programs that receive 21% Century Equitable Access funding)
Some 21% Century programs receive extra Equitabie Access funding. The intent of Equitable Access funding is to provide targeted supports for
special populstions of students who may face challenges and barriers to program participation, Examples of allowable use of Equitable Access
funds include:

- additional academic interventions/supports to struggling students (ie. English Language Learners, students with special needs, etc.}

- mental health support services that enable students to fully participate in the after school program

- transiation services, bus tickets, and other supports that make it possible for students to participate in program

How will'your 21% Century program support equitable access in your program? Which population(s) of students in your program will receive
extra support through the Equitable Access supplemental grant? Please describe your planned use of Equitable Access funds. Your plans must

ASES and 21st CCLC Middle School After School Programs
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align with your Equitable Access budget.

21" Century Supplemantal Programming during 2017-18 School Year

Describe your planned programming on weekends, intercession breaks, and other non-school days during the 2017-18 school year. Your
supptemental program plans must match your proposed supplemental program budget.

(Please do NOT include summer program plans here; there will be a separate summer planning template.)

Number of supplemental program days you plan to offer during the
2017-18 school year:

Dates of Service:

Hours of Operation: (note that supplemental programs must operate
at least 3 hours/session)

Description of Supplemental program activities: (describe goals of programming, target audience, planned activities, etc.)

—_ P
Section 19: Addendum for Middle School After School Programs Only
Middle School Sports

V) A i)
! /!
PrincipalSignaturw)%ﬁ’w \/1 Mignature: M&//}‘/

School Site: Melrose Leadership Academy Lead Agency: Love. Learn. Success.

Middle School Athletics

Sports are an exciting way to keep students engaged in school, and to support health & wellness and community butlding. OUSD encourages
after school programs to participate in the OUSD middle schoo! sports league, which consists of after school sports practices and games on the
weekend. lead agency staff, teachers on extended contract, and/or classified staff on extra time/overtime can serve as coaches for middle
school athletics,

ASES and 21st CCLC Middle School After School Programs
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Please identify the middle school sports activities that your after X Co-ed Flag Football
school program will be offering students this year in partnership with Girls Cross Country
the QUSD Middle School Sports League. Boys Cross Country

X Girls Basketball
X__Boys Basketball
X__ Giris Soccer
X Boys Soccer
Girls Track and Field
Boys Track and Field
Girfs Volleyball
Boys Volleyball
Cther: {Please describe )

i1, _ I understand that my middle school sports activities will be listed on my 2017-18 program schedule.

o | understand I will submit a Schedule of Field Trips and Off-Campus Activities form each semester, listing my program’s after school athletic
games and practices.

o _ lunderstand that all students participating in middle school sports will complete an QUSD Release of Liability and Assumption of Risk form for
Middle School Sports League Activities.

_iny_ lunderstand that individuals providing coaching for middle school sports will need to go through the OUSD coaches hiring process.

Principal Sigw Lead Agency Signature: W
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2017-18 AFTER SCHOOL BUDGET PLANNING SPREADSHEET

Site Name: | Melrose Leadership Academ:

Slte #: | 235

¥

AWARD

OUSD frrfirec) | %)

58914.29

278 658 24

11.525.7

0USD ASPL admin, #valuation, and tralning#echnical
assistarco ooEE

7,73832

1120

1120

1120

Cimiodied S2affing ard Supolles ot 3.5%

TOT T CATION

Guality Support Coach/Academic Liaison REQUIRED

3,854 18

2,500.00

0.00)

Certificated Teacher Extended Coniracis- math or ELA

academic intervention {required for MS})

0.00

0.00)

Certificated Teachar Extended Conlracts- ELL supports

1120

2205
2220

Caitificatod Teacher Extended Contracts- math or ELA
academie intervention {recommended for MS)

0.00)

Total rortifinatad

Sita Caordinator (lisl here, if district employee)

0.00

0.00

0.00

S50 (optional)

4.426.20

0.00]

0.00

3000's

3000's

3000%

Tota! plaggis

Employes Benefits for Cerificated Teachers on Extengea
Contract {bensfits at 20%)

4202

500.00

Ly

0.00|

Employee Banefils for Clagsified Staff on Extra
TimeiCvertime (benefits at 22%)

973.76

Employee Banefils for Salarfed Employses (benefits at
42%)

0.00

3000's

4310

Lead Agency benefits (rate: 16%)

13,000.14

33,273.75

Tl i i

Supplies (OUSD only, excepl for Summer Supplamental)

4310

5829

4420

0.00/

12,0001

e

0.00§

5,000.01}

Cumiculum (OUSD only)

0.00

0.c0

Field Trips

G.00

0.CQj

0.00

Equipment {CUSD only)

0.00

0.00)

0.06

CQt Training (scoring mestings, planning with Data,
absarvations, etc.)

500.00

Bus fickets for sfudents

District professional developmant on district PD days
(Bridging the Bay conference, Youth Work Methods

trainings)

300.00

Family Literacy

261.80

5826

Thia L oka and suppies

Site Coordinati: !'n':a'l: faie il CBO st

0.00

.00

4 ne+ anl

16,962,890,

000

48,637.0(

5000

5825

5825

3 Acadamic ES Program insructors - 20 hoursiweek X 36
wesks + 40 hours/Prep/PD +24 hours mir days X $16/r

12,544.00

25,088.00

2 Enrichment ES Program !nsructors - 20 hours/week X 36

waeks + 40 hours/Prep/PD +24 hours min days X $16/hr

0.00

0.00

25,088.00




1 STEM/Academic MS Program Insructors - 20 hours/week]
X 38 weeks + 40 hours/Prep/PD +24 hours mir days X
5825  |$22/hr 0.00] 17.248.00
2 Acadamic MS Program Insruciors - 20 hours/wesk X 38
5825 lweeks + 40 howre/Prep/PD +24 hours min days X $22/hr 0.00] 34 ,496.00
3 Enrichment Spacialists - 20 hoursiweek X 36 weeks + 6
5825  [hours Pra/PD + 24 hours rmin days X $3%hr 67,500.0c|
Assistant Coordinator - 20 hoursfwesk X 36 weak + 40
__5825 |hours Prep/PD + 24 hours min days X $22/hr 17,248.00
5825 | Program Director 25,000.00¢
5825  |Subconiractor Ballet Folklorice 13,000.00)
Total senicos .00 &1 So1.00 0,09 040
D.00) 0.00
0.00)
Tolal yalus of in.kind dirget soritas 0q
Linac] Ageensy acmm (4% max ol datal contrmoied §1 2,386 43) F5.423.48 B.E2S. 7
Eails (RECT SER JSs.0e 10,267 3Z T g 5
Subiakals Admindindinsct 200 1556467 296543 25.473.48 6.525.7
Total budgeted per columnn 25921.73] ©8.278.28] 279,658.24 £.00] 11,526.73
Total BUDGETED 100.&}!25 124 20(_).00 273,658.24 0.00 11,525.73
| BALANGE remaining to allpcate g.e8 49 0.2 98
AWARDI#
ASES MATCH REQUIREMENT:
ABES requires a 3 £ match for every grant aweard dotiar
Total Match amount required for this grant: 41,400.00
Facilities count toward 25% of this match requiremeant: 10,350.00
Femaining match amount required: 31,050.00
fvatch should be met by combined OFCY funds, other site funds,
rivate dollars, and in-kind resources. This total aquals: 231,183.97

Tolil ffaton amowd il io speat- -260.133.57)
Required Signatures for Budget Approvaly [
Principal; - a Van

| Lead Agency: C v/ﬁ// /?V




Exhibit C
e Y { 3
‘% o 3 KL ANE UniFIED
e-?z“;__-é’ TEHOD, SISTRICT

CAKLAND UNIFIED SCHOOL DISTRICT
ASES AND 2157 CENTURY AFTER SCHOOL PROGRAMS

PARENT PERMISSION AND STUDENT INFORMATION - ELEMENTARY AND MIDDLE SCHOOLS

I give my child-permission to participate in the 2017-18 OUSD After School Program.

Name of School: _ __ Parent Signature: __ Date:
Sﬁdenf's Name - | Grade Bate of Birth
Parent/Guardian Name (Please print) Email Address

H;fﬁié-Address - Eity - Zip

Home Phone o Work Phone Cell Phone.

EMERGENCY CONTACT INFORMATION

In case of emergency please contact:

Name | | Relationship W Phone: work/home/cell
Does your child have health coverage? Yes Ne

Name of Medical Insurance Policy/ Insurance # Primary Insured's Name
Name of Child's Doctor | Telephone -

I authorize After School Program Staff to furnish and/or obtgin emergency medical treatment which
may be necessary for my child during the After School Pregram.

Parent/Guardian Name | Signature Date

After School MOU for Elementary and Middle Schools, 2017-2018, page 19 of 37




RELEASE OF LTABILITY

I understand the nature of the after school program and that participation is voluntary. T understand
that the Oakland Unified School District is not responsible for loss, damage, illness, or injury to
person or property as a result of participation in the after school program. I hereby release and
discharge the Oakland Unified Scheol District and its officers, employees, agents, and volunteers
from any and all claims for injury, illness, death, loss or damage as a result of after school program
activities,

‘Par'enT/(:'vuardian Signature: __ . Date

STUDENT RELEASE/ PICK UP POLICY

As pannf/guardian I understand that the After School Program will begin immediately after
school is out and will end by 6:00 p.m. Students will not be released to go home from the After
School Program until they are signed out by the parent/guardian or one of the individuals listed below:

W

Parent/Guardian/Caretaker Signature Date

When T am unable to pick my child up, I give After School Program staff permission to release my
chitd to:

Neme/Relationship | | ~ Phone Numbers: Home/Work/Cell

Name/Relationship | | Phone Numbers: Home/Waork/Cell

REMEMBER: Please pick up your child on time. The program ends by 6:00 p.m, If students are not
picked up by 6:00 p.m., After School Program staff are required by law to report o Child Protective
or law enforcement. Please note: Three instances of tardiness in picking up your child will result in
his/her dismissal from the pregram.

PERMISSION TO EVALUATE PROGRAMS AND TRACK STUDENT PROGRESS

I give permission for the After School Program Staff and any designated evaluation consultant to
review my child's schoc! data (including but not limited to test scores, report cards, attendance, other
performance indices, and demographic data), and input my child's data into the after school database
for the purpose of providing targeted support and academic instruction and assessing the
effectiveness of the After School Program. I also give permission for After School Program staff
and any designated evaluation consultant to monitor my child’s progress and to require my child to
complete evaluation surveys for the purpose of determining program effectiveness.

Parent/Guardian Signature
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PHOTO/VIDEQ RELEASE

During your child's attendance in the After School Program, s/he may participate in an activity that is
being photographed or videotaped; these photographs/video recordings may be used for promotional
purposes.

My child ___may ___may not be photographed/videotaped by the After School program far
promotional purposes.

I authorize the QUSD or any third party it has approved to photograph or videotape my child during
After School program activities and to edit or use any photographs or recordings at the sole
discretion of QUSD. I understand that I and my child shall have no legal right or interest arising
from the recording, including economic interest. I also agree to release and hold harmless the OUSD
and any third party it has approved from and egainst all claims, demands, damages, and liabilities
arising out of or use of the recording.

m _ Parent/Guardian Signature

Program Policies

I understand that my child is expected Yo participate fully in the after school program:
< Elementary School students are expected to participate every day until 6pm, for a total of

" 15 hours per week.
% Middle School students are expected to participate at least 3 days per week until é6pm, for

a_minimum total of 9 hours per week.

—— L understand that eligible students who can fully participate in the program have priority
enroliment. If my child cannot fully participate, my child may lose his/her spot in the program.

___T understand that my child (in 2™ grade or higher) must sign in to program on a daily basis, and
my child or a parent/guardian must sign out of pragram daily.

—— T understand that some OUSD after school programs may charge fees on a sliding scale in order

to serve more students and provide more services. I understand that no child who is eligible for the
program will be denied enrollment due to a family's inability to pay program fees.

Parent/Guardian Signature
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EARLY RELEASE WAIVER (OPTIONAL)- ELEMENTARY AND MIDDLE SCHOOL STUDENTS

Students who are able fo participate fully in the after schoal program every day until 6pm have
priority for enrollment.

Based on the OUSD Early Release Policy, families can request Farly Release of their child from the
after school program for any of the following reasons:
¢ Paradllel Progrem
Family Emergency
Personal Family Circumstance
Medical appointment
Transportation
Community safety
Child accident
Other conditions, as deemed appropriate

School Site:

Name of Program:

‘Nome of Student:

Grade:

I r:qués‘r early release of my child from the After School Program at _ _o'clock p.m,
(please check reason)

a I am concerned for my child's safety in returning home by him/herself after dark.

0 I am unavailable to pick my child up after this time.

e

o Other:

As parent/guardian, I hereby release and discharge the Qakland Unified School District and its
officers, employees, agents and volunteers from all ¢laims for injury, iliness, death, loss or damage
arising from my child's' early release from the After School Program,

¥

Signature of Parent/Guardian Date
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WAIVER OF PICK UP POLICY AND PERMISSION TO RELEASE WITHOUT SUPERVISION
(OPTIONAL)

FOR STUDENTS AGES ___ AND OLDER ONLY

School Site:

MName of Student:

erade:

Date of Birth of Student:

If T arrive later than the dismisgal time or am unable to pick up my child at the end of the After
Schoel Program:

n''I give the After School Program staff permission to release my child from the after school
~ program without supervision,

As parent/guardian, T hereby release and discharge the Oakland Unified School District and its
officers, employees, agents, and volunteers from all claims for injury, iliness, death, loss or damage as
a result of the release of my child without supervision if T arrive later than dismissal time or am
unable to pick up my child at the end of the After School Program day.

Signature of Parent/Guardian Date

After School MOU for Elementary and Middie Schools, 2017-2018, page 23 of 37




OUSD After School Programs
2017-2018
Student Health Form

School Site:
STUDENT INFORMATION
Student's iName, ‘ - Date of Birth
6rade in 2017-18 , | Language spoken in the home

PARENT/GUARDIAN INFORMATION

Parent/Guardian Name (First, Last) _

Student's Home Address

Phone (home)

Parent/Guardian Cell # Parent/Guardian Work #

EMERGENCY

In case of emergency, please contact:

Name: ____ | “ Relationship to student:

Phone Numbear:

HEALTH
Please check if your child has any of these Health Conditions and requires management after
school:

Severe Allergy to: [ Student has Epi-pen at school
[0 Asthma [0 Student has inhaler at school
[ Diabetes 1 Student has medication at school
[} Seizures [ Student has medication at school
] Sickle Cell Anemia [0 Student has medication at school
(] cystic Fibrosis ] Student has medication at school
O Other conditions: (1 Student has medication at school

Medications needed during the school day:

Medications needed after school hours:
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Medical Management Plan and Separate Emergency Medication during After School Program:

All students with asthma, diabetes, and severe allergies should have emergency medication available
to after school program staff in the event of an asthma attack, low blood sugar, or allergic reaction
along with a medical management plan (Diabetes, Severe Allergy, or Asthma Action Plan) signed by you
and your doctor. The after school program will need to have medication for your child that is
separate from the medication you provide the regular school day program.

See your School Nurse/Health Services for more information.

Authorization to treat minor:

I give permission for the after school staff to administer medication that my child may require during
the after school program.

In the event that I, or other parent/guardian, cannot be contacted, I hereby give permission to the
after school program staff to secure proper treatment for my daughter/son/ward,

Datei” | | Parent or Guardian Signature:

Prm'!' Name:

Does your child have vision problems?

Have you ever been notified that your child has difficulty seeing?

Is your child supposed to wear glasses?

Please return this form immediately to the after school program.

Thank you!
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Exhibit D

Schedule of Field Trips, Off Site Events and Off Site Activities for After School
Program

This form should be completed by the 1% day of each semester, and by the 1% day of the summer program (if applicable).

Contact Infarmation:

Site Name Lead Agency
_ Name

Name of Contact Email

Person

Telephone Fax

The following Field Trips, Off Site Events and Off Site Activities for the After School
Program will occur during:

[0 Fall Semester- August 21, 2017 to January 19, 2018
[ Spring Semester- January 22, 2018 to June 7, 2018
[0 Summer Program (Specify dates: to

Name of Field Trip, Off Site Event,

and/or Off Site Activities Date(s)

Site Coordinator Signature ___ ( . Date
Lead Agency Director Signature , i . Date
Site Administrator Signature _ , Date
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Exhibit E

EAST BAY REGIONAL FARK DISTRIOT
VAAIVER AND RELEASE OF LIABILITY AND INDENNITY AGRESMENT

Walver and Reloase of Liability. In coneideration of being allowsd 1o use 2nd pattizioate in actwtiss at Bdst
Bay Regiona! Fark Disticrs fackies, ingluding but nat iinitedt to 4s povis. lakes, shoelines and swimming
lagoons [‘Fecraatizral Artivity', |, %or myself and my spouse. my child, rars, parsonal reptesentivves neltof
kin, and sssigry, volurtarily agree ‘o relsase. walie dissharge. ard promise not 1o $ue he Eust Bay Regioral
Fark Distnict, s officers, dicactors. agents, voluntears, ang empiovees [sofectively the *Dismict”) from ary ahd
ali tabifity for 207 arcdent, diness, Injury, death, wrongful aeath. or properly damagefiuss atsing out of oy
participation in {he Recreational Activity andior ugie of Dietnot faciflies ardd equipment (along with the use of
ransooriaton. provided, aranged. or peid far by the Distrist, inchuding such transportation for modical
treatment). whethar occutra'g on or $ff District property, ard whether caused by sny raghgencs uf the District
of stearwise, excepiing anlv o the ement caused by Disinot's gross ragligerce.

Assumtption of Risk. | understand hat parboipation in the. Recrestional Activity and tne use of Distict
facilties, equiprrent, and trarsportation cary Inherent risks et cannot be eliminated: regardiass of the care
taken to avola injury. These ks may resull in injuties that include. but are not imited to. disease. cuts, eve
injuries, biirdness, broken bones, concussions, heart oitacks, heat sroke, dehydration, joint or back injuries,
slipping on uneven sufades, trein mjunes, drawning, parolysis, and Gesth, as well 88 damagefioss af pergonal
propery. | aiso understand that thase rigks might aciae for a veriety of reasons, including but not fimited to,
actions, inaction. or negligence of other partios, parisipants, or the District. | further understand that there may
b cther dsks that are nal knowt fo me o redsorably mresesable at this tme. By signing below, |
ackrovdedge that participation in the Recrestional Activity #nd the use of District facilifies, equiprent,
and tranaportation is voluntary acd that | knowingly assume any and all sks, known and unkaown,

Indemrity Agreemsnt. Ih tonsideration ‘or the Distrol’s permission to participats in the Recreationat Actvity,
Funlumiarty agree 10 indemnify and hold harmiess the District from all ciims, demands, ang causes of action
brough by me or anyons eise as & result of my panicipation In the Racreational Agtvity and/or use of Distriet
facilities and equipment (along with the use of ranspontation provided, 2:Tanged, or paid for by the Cistich,
including such frarsportaties for redicsl reatment), Whsther caused by any negligence of the Digtrict or
stherwise, and agree to reimbirse the Distrct for any resulting casts, expenses, and attormeys’ fees

Severibiity. | understend and ackriowisdge that this Agressment 1s inter.aed to be as broad and inclusive 25
permifted by taw  if ainy porfion of is Agresment 5 desmed invalld, X Is agrded thet the ramaining portion of
the Agiesment shat continue in &uli legal feroe ang offisel.

Minor Partcipants. ¥ Participant is under 18 Participent's custadial parent or legal guserdisn muat sign
beiow, warranirg that he or sk fs the Participant ¢ oustodial parent or legal guardian, ard is agresing to the
termis and conditions of tus Agreemant, ont both tg or her and the Partioipert's behal, Parent or tégai
guzrdian acknowlsdges by their signatire that they ore giving up the same Fights for the mitnor as they
wauld be giving up ¥ they signad this Agreement on their own hehalf.
I'have read this Agieement and uatdorstand thal §am giving up substantial Hghts by siyiting it, but Go
8o volintarily and intend to completaly release the District from the Habdity descriied above to the
greatest extent allowed by low. | aiso undersiand thet this Agreemant is legally bifiding on ma and my chitd
(if applicatie), spouse, heirs persanal reprisentatives. dssgns, and next of kin.
Participant's Name_
cip "‘:’F‘;‘fﬁ‘ ) g B — - o -
Naime of Custodiat Parent ér Guaidian 1 Parlicipant i ander 18);

T
Signstute __ Date: _

Faits 2t ﬁ CHRNAE 3T Sk, g B LT BB O RN Gagratens

EBRRTS Wbty ~ Foe v
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Exhibit E (1)
Middle School Sports Release of Liability and Assumption of Risk

OAKLAND UNIFIED SCHOOL DISTRICT AND
20__-20___ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

RELEASE OF LIABILITY AND ASSUMPTION OF RISK

In exchange for being permitted to participate or have my child/ward participate in activities and use
equipment and facilities, I agree to release, indemnify and discharge Oakland Unified School District
Clousn), _ . _ , and their respective agents, directors and
employees on behalf of myself, my spouse/domestic partner, children, heirs, assigns, and estate as
described below.

1. Tam familiar with the Middie School Sports League Activities and facllity rules and agree that I
and my child will follow them. I understand that the recreational activities or use of the facilities
or equipment carries inherent risks which cannot be eliminated regardless of the presence of
coaches or other care taken te avoid Injury. I understand that OUSD and are not
responsible for loss, damage, iliness, or injury, or death, to person or property as a result of use
of the facilities or equipment or participation in the Middle School Sports League activities
offered after school and on designated weekend days as scheduled.

2, As parent/guardian, I certify that my child is physically fit and medically able to participate in

the Middie School Sports League activities and that parent/guardians have not been advised

-, -otherwise by a qualified medical person, I authorize OUSD, , _... or Middle School

* * "Sports League staff to furnish and/or obtain emergency medical treatment which may be
necessary for me or my child during Middle School Sports League activities. Participant and/or
parent/guardian agree to pay all costs associated with medical care and transportation for the
participant as provided by law,

3. As parent/guardian, I have reviewed the schedule(s) for Middle Schoo! Sports League activities
and understand that weather permitting the Middle School Sports League activities generally run
after school and on designated weekend days of each month as scheduled. Parent/Guardians
understand that they are responsibie for transporting their child/children and picking up their
children promptly at the end of the pragram and that there is no OUSD or
supervision for children after the Middle Schoo!l Sports League program ends.

4. 1 agree as an adult participant, or the Parent/Guardian of a minor participant, to grant the right
and permission to photegraph and/or record me or my child/ward in connection with Middle
School Sports League and to use the photograph and/or recording for all purposes.

By signing this document (Release of Liability and Assumption of Risk), I understand that if anyene is
hurt or property damaged in connection with Middle School Sports League activities, I may he found to
have waived my or my child/ward’s right to maintain a lawsuit against OUSD, _, or their
respective agents, directors, and employees and I am voluntarily cheosing to participate.

SIGNATURE —— _ . Today's Date
(Participant or Parent/Legal Guardian if under age of 18)

Participant Name (print) o ' Grade Date of Birth

School
(COMPLZTE INFORMATION ON BOTH SIDES)
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OAKLAND UNIFIED SCHOOL DISTRICT AND . : —
20__-20___ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

Participant Name (print) o Grade Date of Birth
.,‘Séhool
Home Address . City Zip
Home Phone | Work Phone Cell Phone ~ Email Address

In case of emergency please contact;

Name ' Relationship Phone: work/home/cell

Print name of Parent or Legal Guardian of Minar

" Home Address ' City Zip
Home Phone Work Phone Cell Rhene Email Address
SIGNATURE Today's Date

(Participant or Parent/Legal Guardian If under age of 18)

Student Pa;ticipant Health Conditions

0O Severe Allergy to: _ o _ O Student has an Epi-pen at school
[J Asthma O Student has an inhaler at school

O Diabetes [ Student has medication at school

O Seizures [ Student has medication at school

O Sickle Cell Anemia [ Student has medication at school

1 Other condition(s): _ I Student has medication at school

Medications needed during the School day:

Medications needed after schoal hours:

Special Instructions:

All students with asthma, diabetes, and severe allergies should have emergency medication
available to school staff in the event of an asthma attack, low blood sugar, or allergic reaction along
with a Severe Allergy/Asthma Action plan signed by you and your doctor. See your Schogl
Nurse/Health Services for more information.

Health Insurance Plan Name: _______ . Subscriber/Policy No.
(COMPLETE INFORMATION ON BOTK SIDES)
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- Exhibit F
g‘wb DAKLAND UNIFIED
\ZGsY SCHOOL DISTRICT

LA THANTY Soraal, Thelwey Shadanis

INVOICING AND STAPF QQUALIFICATIONS FORM
2017-2018

Basic Directions
. Complete the chart below for each subcontractor and attach with Lead Agency monthiy invoices.
Employee, agent or subcontractor name.
ATI #. This is the fingerprint clearance number assigned by the Department of Justice.
Current TB Clearance. Current means within the last 4 years, This documentation should be maintained in Lead Agency files,
TA Requirement. No Child Left Behind Law requires that any staff who directly supervise students and are included in the 2011
student-to-adult ratio meet the IA requirement. This decumentation should be maintained in Lead Agency files.

Agency Information

AW

Agency Agency’s
Name Contact Person
} Biiling Period Contact Phone
g0 #
Employee. Agent, or Current TB Clearance |A Requirement
Subcontractor Name Documentation on Documentation on
File
0 Yes [INo [ IYes [ JNo
[]Yes [ No [iYes [ JNo
LiYes [INoe  |[lYes [_INe
[Yas [_INo [_I¥es [ INo
L) Yes | INo [ JYes [ INo
{ JYes [ |No [Clyes [ INo
f_1Yes {_|No [ I¥es [ INo
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_ Exhibit G (1)
\ QARLAND UNIFIED
oY SCHOOL DiSTRICT

ety desvaniie, Thrizing Sz

PROCEDURE FCR INVOICING
Oakland Unified School District
Comprehensive After School Programs 2017-2018

The following procedures are required in submitting invoices that utilize 21%t Century and/or ASES funding:

¢

All 215! Century and/or ASES invoices must be submitted to the QUSD After School Programs Office in

order to be processed and paid. We are located at 1000 Broadway, Suite 150.

All invoices must be generated on your organization’s letterhead. This applies to both agency and
individual contractors.

To maintain inveleing consistency so that all necessary information is included, please use the attached
invoicing format. Simply cut and paste the fermat onto your erganization's letterhead. Please utilize
the sample Invoice as a guide. All of the information in the top section of the invoice template MUST be
completed in order to process for payment. Also, in the body of the template, a detailed breakdown of

‘charges must be provided, including number of hours worked and hourly rate. Failure to fully

complete an invoice according to these spacifications may result in a delay of payment.

All invoices should cover only one calendar month, i.e. the 1% through the 30 or 31,

Contractor, Agency, Site Coordinator. and Principal signatures must be secured prior to submission of

invoices to the After School Programs Office. All of these signatures must be originals.

Invoices for the month are generally due in the After School Programs Office by 5:00 p.m. on the 10 of
the following month. This is not a steadfast rule; for example, the invoice for November 1-30% is due in
our office on the 9% of December (the 10* is a Saturday). Invoices that are submitted after the due
dates listed below will be processed the following monthly invoicing period.

The tentative schedule for QUSD payments is anticipated as follows:

Invoices due to our office by 5:00 pm on:

Accounts Payable checks to be mailed on:

August 10, 2017

August 25, 2017

September 8, 2017

Sseptember 22, 2017

October 10, 2017

October 24, 2017

November 8, 2017

| November 21, 2017

December 8, 2017

Dacember 21, 2017

January 10, 2018

January 25, 2018

February 9, 2018

| February 27, 2018

March 9, 2018

March 23, 2018

4 April 10, 2018

April 25, 2018

May 10, 2018

May 23, 2018

| June 7, 2018 for May invoices

| June 22, 2018

+ | dune 15, 2018 for Final Billing

TBD

If there-are any questions regarding the inveicing process, please contact our office at (510) 879-2838.
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_ Exhibit G (2)

\ OAKLAND UNSFIED
! SCHOOL DISTRICT

PROCEDURES for PAID INSERVICE/EXTENDED CONTRACTS and TIME SHEETS
OUSD CERTIFICATED TEACHERS 2017-2018

The following procedures are required in submitting fiscal forms for Paid Inservice/Extended Time
for OUSD employees utilizing 21* Century and/or ASES funding:

p
.

> > > 8

L
¢+
+

jing OUSD Certificated Employees (Teach

Academic Liaisons should submit a Paid inservice form and Extended Contract teachers should subrmnit
a "Request for Extended Contract’ IN ADVANCE to approve all projected work to be completed, using
appropriate Budget Org Key (Object Code usually -1120 or -1122)

The FIRST submission of the Paid Inservice/Extended Contract paperwork must be
accompanied by a timesheet in order to be processed by OUSD Payroll. No payment will be
rendered until timesheets are submitted to our office.

Have Employee sign Extended Contract & ALL Time Shests

Have Principal approve and sign Paid Inservics/Extended Contract & ALL Time Sheets

Please be sure to submit ORIGINALS of all documents

Please use only ONE SIDED Time Sheets

Deliver to QUSD After School Programs Office — Al 21 Century and/or ASES Paid
inserivce/Extended Contracts and Time Sheets must be submitted to the OUSD After Schooi Programs

Office in order to be processed and paid. We arg located at 1000 Broadway, Suite 150.

Union Contract rate for teachers is $26.61/hr.
Union Contract rate for Academic Liaisons is $34.67/hr,

Once the Paid In-service form or Request for Extended Contract has been submitted and approved,
only timesheets are required to be submitted for subsequent payments.

Paid In-service/Extended Contract Timesheets Due | OUSD Anticipated Payroll Issue Dates

to After School Programs Office on the following “**Please nots: Allow 45 days processing time

anticipated dates: for the first submission. Future submissions

. _ _ take approximately 5 weeks .***

September 15, 2017 October 20, 2017

October 16, 2017 | November 22, 2017

November 15, 2017 | Dacember 22, 2017

December 15, 2017 ' ) January 22, 2018
[ January 12, 2018 February 22, 2018 -
| February 15, 2018 o March 22, 2018

March 15, 2018 April 20, 2018

April 16, 2018 ' | May22, 2018

May 15,2018 June 22, 2018

June 7, 2018 ‘ o June 29, 2018

If there are any questions regarding these documents or procedures, please contact our office at (§10) 876-2888.
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.. Exhibit G (3)
(e, CARLAND UNFIED
\a SUHOOL DISTRICT

PROCEDURES for EXTENDED TIME and/or OVERTIME FORMS (ET/OT)
for _OUSD CLASSIFYED EMPLOYEES 2017-2018

The following procedures are required in submitting fiscal forms for Extended Time and/or Overtime
(ET/OT) for OUSD classified employees utilizing 21%* Century and/or ASES funding:

Paying OUSD Classified Employees (SSOs. Custodians. Instructional Aides, etc)

¢ Complete “Combined ET/OT/CT and Move-Up/Acting Time Report”, using appropriate Budget Org Key

+ Have Employee Sign Form
¢ Have Site Coordinator Sign Form
¢ Have Principal Approve and Sign Form

+ All Custodial ET/QT forms must be submitted to Custodial Services at 800 High Strest.

¢ All §SO ET/OT farms must be submitted to the S8O Office at 1011 Union St.

¢ Any other ET/OT forms for 21 Century and ASES classified staff must be delivered to Qakland
SUCCESS After School Programs Office in order to be processed and paid. Please see payment

schedule in chart below. Forms that are submitted a

r the due dates listed below will be paid on

the following Payroll Issue Date. We are located at 1000 Broadway, Suite 150.

¢ Rate varies depending on employee's hourly rate

ET/OT Forms Due to After School Programs
| Office on the following anticipated dates:

OUSD Anticipated Payroll Issue Dates

September 15, 2017

September 28, 2017

September 29, 2017

October 12, 2017

Qctober 12, 2017

Qctober 31, 2017

October 31, 2017

November 15, 2017

November 15, 2017

November 30, 2017

November 30, 2017

December 15, 2017

December 15, 2017

December 29, 2017

December 22, 2017

January 12, 2018

January 12, 2018

January 31, 2018

January 31, 2018

Fabruary 15, 2018

February 15, 2018

February 28, 2018

February 28, 2018

March 15, 2018

March 15, 2018

March 28, 2018

March 29, 2018 April 14, 2018
April 13, 2018 | April 30, 2018
April 30, 2018 May 15, 2018
May 15, 2018 May 31, 2018
May 31, 2018 June 15,2018
June 7, 2018 June 29, 2018

If there are any questions regarding these documents and procadures, pleass contact our office at (51 0) 879-2888.

After School MOU for Eiementary and Middie Schoals, 2017-2018, page 33 of 37



Exhiblt H

Certificates of Insurance and Additional insured Endarsement

INSERT HERE
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P LOVEL-1 — —  OPID:JG
ACOR CERTIFICATE OF LIABILITY INSURANCE i i

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: ¥ the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 18 WAIVED, subject to the terms and conditions of the pollcy, certaln policies may require an endorsement. A statement on

this certificate does not confar rights to the certificate holder in ileu of such endorsement(s).
PRODUCER 926-210-1717 | GRYEACT Jay-Marie Garcia
Diablo Valley | nce . E Ty EIT,%
801 Y:n:d:yv:f“"nd s‘g‘_""}gy N 320-2101717 0% ne) 926-210-1818
Walnut Creek, CA 94586 . Jay@diablovalleyinsurance.com
Jay-Marle Garcla l
r  _  [INSURER|S) AFFORDING COVERAGE
nsuRex A : Nonprofits' Ins Alliance of Ca NIAC
Love Learn Success, Inc , .Employers Preferred Insurance 10348
'"’”““-n%‘\';f  Lsam Success, Inc, i e . |-INBURER B ; EMPlOYE I\ E
211 Ebbetis Pass Rd t INSURER € :
Vallajo, CA 94589 INBURER D ¢ :
| IRSURER & :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS I§ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED SELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIM 1S SUBJECT TC ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INeR TYPE OF INSURANCE fontsuer EOLIGY MUMEER e | SRS RXE, LTS
A | X | COMMERCIAL GENERAL LIABILITY | EACH OCGURRENCE s 1,000,000
| ctamsmane [ X | oecur X 2016-56878 1112172016 | 1172112017 | PAMAGETORPNTED @ o 1¢ 800,000
88 Professional MED EXP (Any one person) | & 20,000
| | 8exual Misconduct NAL & ADV | s 1,000,000|
L. AGGREGATE LMIT AP PER: | GENERAL AGGREGATE & 3,000,000
iET POUG‘:FE iy E’ﬁswc | PRODUCTS - COMPIOP AGG | 5 3,000,000/
QTHER: _ — s
A T auromorn.e LARLITY COUBINED SWGLE LT | 1,000,000
|| ANvauTo 2018-4267¢ 11/24/2016 | 11/2%/2017 | BoDILY PIRY (Porpemom | 5
|| Aoy || REEERUEC ODLY [41LRY (Per s
| X | 35 omy OGS | e acer o $
)
| (umemEuaLaB | |occur EACH OCGURRENCE [
NXCEBE LIAB CLAIME-MADE ACGSREGATE s
pep | | RemenTiows __ls
B RKERS COMRBNBATION I XIEER e | [+
remists = ﬂ il [FO225422202 e /e T p—— 1,000,000
aﬁmﬁﬁ%mnem EL. DISEASE-EAEMPLOVEE] § 1,000,000f
It yes, doscribe under E. DISEASE - POLICY LMIT | & 1,000,000

DEECRIPTION CF OPERATIONS / LOCATIONE / VEHICLES {ACORD 101, Addilonal Remarks Schaduls, may be sitached i mers spaes Is required)

The certificate holder named below is added as an additional insured under
the Generai Liabllity Polloy but only as thelr interest may appear as

respacts to the above named Insured's use of premises per forms CG 2011 (04
-13) and NIAC-E61 (1 2-1?’ attached, Evidencing Worker's Compsnsation
Insurance & NOA & Hired Auto Liabliity

_CERTIFICATE HOLDER
OAKLA14
BHOULD ANY OF THE ABOVE DESCRIBED POLICIZS BE CANCELLED BEFORE
R R S AR ol oy PRGBS L B DELVERED W
OAKLAND UNIFIED )
SCHOOL DISTRICT
RISK MANAGEMENT A FIHONERD RIS ATIVE
1000 BROADWAY SUITE 440 ﬂqﬁ Mo 4%,_,,,““/
ACORD 26 (2018/03) © 1968-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



Exhibit |

Statement of Qualifications

INSERT HERE
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Love. Learn. Success. Afterschool Program

Love. Learn. Success., Vision:

Every student in Love. Learn. Success. programs will love to learn and will carry that
love to their own success!

Love. Learn. Success. Mission:

Love. Learn. Success. (LLS) programs are designed to encourage safe, nurturing and
cducationally enriching alternatives for students in the After School hours. LLS Programs are
closely aligned with the core values, academic goals and high quality standards of the regular
day school program. This is accomplished through collaboration with the school principal,
teachers, staff, faculty and parents in order to better align curriculum and standards to meet
school wide expectations. The variety of academic, enrichment, and recreation classes give
students opportunities to enhance vital reading and math abilities, develop critical thinking and
life skills, and discover interests and talents that motivate and inspire a lifelong love for learning.
They also allow students to partake in activities focusing on fine arts, music and physical fitness.

LLS Program Schedule:

The LLS program schedule is designed to accomplish the following goals:

1. Provide clear and simple routines for students and staff

2. Provide flexibility in the types of academic, enrichment and recreation activities offered

3. Provide the principal and academic liaison (if appointed) the opportunity to provide
additional academic support to targeted students

4. Prepare 1*-5™ grade students for a middle school & high school class schedule

5. Exposes students up to four different enrichment/recreation activities per week

Academic Support:

In collaboration with the Academic Liaison or the Principal, LLS programs train instructors to
provide an academic hour that supports students’ academic needs.

Enrichment/Recreation Classes:

Every student deserves to experience and participate in a wide variety of extracurricular
activities. Most families would choose to enroll their children into classes such as sports
leagues, ballet, karate, music, art, dance, theater and many others if they had the resources to do
s0. The main reason for many families not participating in these types of activities is the cost of
these types of services. It is the goal of LLS to offer high quality extracurricular activities during
afterschool programming,

LLS develops afterschool instructors that offer a variety of quality enrichment and recreation
classes. Staff develops unit plans and daily lesson plans for each class. LLS works with each




instructor to create these plans that culminate at a student showcase several times a year. LU
also partners with artists, athletes, and other individuals to provide more specialized and focused
activities such as karate, chorus, and art.

Policies:

All policies enforced at LLS programs are created to:
e create a safe and positive learning environment
maintain the integrity of classes offered
reinforce the value of learning occurring during afterschool hours
establish and foster the relationship between day school and afterschool programs

create an understanding that LLS programs are not babysitting services, but rather a space
where students continue to learn

Insurance
LLS is fully insured with the following insurance coverage:

Policy Effective: 11/21/2016-11/21/2017
- Commercial General Liability Insurance — 2016-49676
o Each Occurrence: $1,000,000

Damage to rented premises: $500,00
Med. Exp. (Any one Person): $20,000
Personal & Adv. Injury - $1,000,000
General Aggregate: $2,000,000
Products — Comp/op Agg: $2,000,000
- Automobile Liability - 2016-49676

o Combined Single Limit - $1,000,000

[e BN o RN o N o]

o

Policy Effective: 08/07/2016 — 08/07/2017
- Workers Compensation — EIG225422301
o Each Accident: $1,000,000
o Disease — EA Employee: $1,000,000
o Disease — Policy Limit: $1,000,000




EXHIBIT J
Agreement to Allow Distinct & Separate Employment by OUSD and AGENCY

As set forth in Paragraph 11.4 of the Memorandum of Understanding between AGENCY and Oakland
Unified School District (*OUSD"), this Agreement (“Agreement”) allows for the employment of the
EMPLOYEE, 7 ‘ , for distinct and separate employment roles with OUSD and
. with AGENCY. These two employment positions do not overlap in duties, hours, or control by the
respective employers, OUSD or AGENCY. As used in this Agreement, “Parties” means Employee, QUSD,
and AGENCY.

. Employment Position, OUSD shall provide Employee with a written document describing the position that
Employee shall perform for OUSD. AGENCY shall provide Employee with a written document describing
the position that Employee shall perform for AGENCY. None of the duties performed for either employer
shall interfere or conflict with their responsibilities for the other employer.
. Hours of Work. OUSD shall inform Employee of the hours of work for the OUSD employment pasition.
AGENCY shall inform Employee of the hours of work for the AGENCY position. None of the work hours
shall be overlapping. Employee shall not work any hours beyond the regular working hours for either OUSD
or AGENCY unless express written approval is given by the Employer for whom the extra hours are being
worked.
. Control & Supervision — QUSD Employment. During the employment position and working hours performed
for QUSD, EMPLOYEE will devote their full services to QUSD and shall not engage in any work that
conflicts with or compromises EMPLOYEE's best efforts to QUSD. EMPLOYEE shall be supervised by
designated OUSD personnel and OUSD will provide the information, tools, and equipment necessary for
such employment. OUSD shall contro! all aspects of the employment relationship for the work performed
for OUSD. EMPLOYEE shall not use the information, tools, or equipment of OUSD in performing the work
for AGENCY, without OUSD’s express permission. All work product of the EMPLOYEE shall belong to the
employer for whom the services were being provided at the time the work was created. AGENCY shall not
have any control or supervision over EMPLOYEE during the EMPLOYEE’s OUSD work hours.
. Control & Supervision - AGENCY Employment. During the employment position and working hours
performed for AGENCY, EMPLOYEE will devote their full services to AGENCY and shall not engage in any
work that conflicts with or compromises EMPLOYEE's best efforts to AGENCY. EMPLOYEE shall be
supervised by designated AGENCY personnel and AGENCY will provide the information, tools, and
equipment necessary for such employment. AGENCY shall control all aspects of the employment
relationship for the work performed for AGENCY. EMPLOYEE shall not use the information, tools, or
equipment of AGENCY in performing the work for OUSD, without AGENCY’s express permission. All work
product of the EMPLOYEE shall belong to the employer for whom the services were being provided at the
time the work was created. OUSD shall not have any control or supervision over EMPLOYEE during the
EMPLOYEE's AGENCY work hours.
. Workers Compensation Liability Insurance. As required by California and federal law, each employer shall
maintain workers compensation liability insurance for Empioyee's behalf for the employment position for
which EMPLOYEE is employed by each of them.
. Wages. OUSD is separately and independently liable for all wages and benefits earned by EMPLOYEE for
performance of the OUSD employment position. OUSD shall have no liability for any portion of wages and
benefits earned by EMPLOYEE for performance of the AGENCY employment position, and AGENCY
agrees to indemnify, defend, and hold harmless QUSD from any such claim. Similarly, AGENCY is
separately and independently liable for all wages and benefits earned by EMPLOYEE for performance of
the AGENCY employment position. AGENCY shail have no liability for any portion of wages-and benefits
earned by EMPLOYEE for performance of the OUSD employment position, and OUSD agrees to indemnify,
defend, and hold harmless OUSD from any such claim.
. No Joint Employer Relationship. The Parties acknowledge and agree that it is not their intent to create any
joint employer relationship and, instead, each employment relationship is separate and distinct as set forth
in this Agreement. Notwithstanding, EMPLOYEE understands and agrees personnel information may be
exchanged between OUSD and AGENCY. =~ -+ ' ' '
. Termination. Subject to any applicable employment laws, any Party may terminate this Agreement or any
employment relationship created under this Agreement with two weeks written notice to the other Parties.
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9.

- 10.
-AGENCY and OUSD from which this Agreement stems, constitute the entire agreement between the

11.
12.

13.E
: Agreement or employment of EMPLOYEE until it has bsen formally approved by OUSD's Governing Board,

Litigation. This Agreement shall be performed in Qakland, California and is governed by the Laws of the
State of California. The Alameda County Superior Court shall have jurisdiction over any state court litigation

‘initiated to enforce or interpret this Agreement.

Integration/Entire Agreement of Parties: Thie Agreement and the Memorandum of Understanding between

Parties and supersedes all prior discussions, negotiations, and agreements, whether oral or written. This
Agreement may be amended or modified only by a written instrument executed by all Parties.
Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts
and all counterparts together shall be construed as one document.

Signature Authority. Each party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been given the proper authority and
empowered to enter into this Agreement.

Employment Contingent on Governing Board Aggrova OUSD shall not be bound by the terms of this

and no payment shall be owed or made to EMPLOYEE absent formal approval. This Agreement shall be
deemed to be approved when it has been signed all Parties and empioyment of EMPLOYEE has been
approved by the Governing Board.

OAKLAND UNIFIED SCHOOL DISTRICT

ol!President, Board of Education
ollSuperintendent or Designae

Secretary, Board of Education

AGENCY

EMPLOYEE
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211 £bbetts Pass Road - Vallejo, CA 94584

July 24, 2017

To Whom It May Concern:

I am writing on behalf of Love. Learn. Success. to verify that all Love. Learn. Success.
employees, volunteers and agents working in OUSD after school and summer programs will
have fingerprint clearance through the Department of Justice and FBI. In addition, all Love.
Learn. Success. employees, volunteers and agents working in OUSD after school and summer
programs will also have TB clearance before they begin work on OUSD school sites.

We are excited to serve as a lead agency and appreciate the opportunity to continue this
partnership with the Oakland Unified School District. This partnership will allow Oakland
students to truly develop a love for lifelong learning and ultimately, success!

Thank you for your time and consideration.

Sincerely,

Cn

Ann Ngo

Executive Director

Love. Learn. Success.
(510) 600-3412
ann@lovelearnsuccess.org

"Every student will Love fo Learn and carry that love fo their own Success!” ibve



OAKLAND UNIFIED
: SCHOOL DISTRICT

MEMORANDUM OF UNDERSTANDING
ROUTING FORM 2017-2018

Basic Directions
Services cannot be provided untii the MOU is fully approved and a Purchase Order has been issued.
Contractor and QUSD Administrator reach agreement about scope of work and compensation.
Contractor and OUSD Administrator agreed upon terms are refiected in the Memorandum of Understanding.
OUSD Administrator verifies contractor does not appear on the Excluded Parties List.
GUSD contract originator creates the requisition on IFAS.
Within 2 weeks of creating the requisition, the QUSD Administrator submits completed MOU packet to Legal for approval.

O phw e

Agency Name Lova. Learn. Success. égﬁgc{i’emn Ann Ngo
Street Address 21 Ebbetts Pass Road Title Chief Executive Officer
City Valiejo Telephone 1-800-819-3110 x1
State CA Zip Code | 94589 Email ann@loveleamsuccess.org
QOUSD Vendor Number 1006261

[s}Proof of general liability and workers’ compensation insurance
Attachments [BlStatement of qualifications

[s] Printout showing this vendor does not appear on the Excluded Parties List. (www.sam.gov/portalfpublic/Sam/)

Compensation and Terms — Musibe within 2USE Billing Gundelings

gn:inipataﬁ Start July 1, 2047 Diate work will end August 17,2018 | total Contract Amount
ate
Budget Information
Resaurce # Resource Name Org Key # Object Amount Req. #
Code
6010 ASES 2351553401 5825 $ 98,278.00 R0O180736
' 5825 |§
5825 $
5825 $

OLSD Contract Criginator Informati

Name of OUSD Contact Moyra Contreras Email Moyra Contreras @ousd.org
Telephone 510-535-3832 Fax 510-535-3834

Site/Dept. Name 235/Melrose Leadership Academy 8th

Enroliment Grades
Approval and Routing [inorder of approvalstepsl

Services cannot be provided before the MOU is fully approved and a Purchase Order is issued. Signing this document affirms that to your knowdedge
services were not provided before a PO was issued.

E] OUSD Administrator verifies that this vendor does not appear on the Excluded Parties List (https://www.sam.gov)

Please sign under the appropriate column. Apprwfg‘d , Dented — Reason Date

1. Site Administrator Yo ( gty e/20]11
2. Resource Manager % 4;' b }‘ by, // il
3. Network Superintendent / Executive Director - é/ ,"1 ,/]‘s

4. Cabinet (SBO, CFO, CS0, Daputy Chief) N '

5. Board of Education or Superintendent

Procurement [ Date Received

Rev. 52016 THIS FORM IS NOT A CONTRACT



SAM Search Results
List of records matching your search for :

Search Term : love* learn* success* corporation®™
Record Status: Active

|No Search Results
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