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students live in public housing. Nearly one third of our students are English Language Learners, 74% of whom are native Spanish speakers.

QOUSD has made great progress in addressing challenges such as chronic under-achievement, severe fiscal crises, and a shortage of
certificated teachers ~ winning recognition as the most improved large urban school district in California over a seven-year period.
Superintendent Tony Smith, who joined the district in 2009, has attained unanimous support from the local school board for the “Thriving
Students” framework and its strategic goal of creating a Full-Service Community District that serves the whole child, eliminates inequity, and |
provides each child with an excellent teacher for every dav nf the year. We are currently implementing a Five-Year Strategic Plan in
collaboration with the community to transform into a Ful sice Community School District.

QUSD has reached a “tipping point” where student achievement in the majority of nur atementary schoois, including those that serve high

numbers of children from the poorest neighborhoods, is consistently rising. We h : the worst schools and reptaced many with
excellent schools. We are now creating better ways to pinpoint our limited resniir: -3  u,.00rt students with the greatest needs and i
supporting master principals and teachers to share their knowtedge with their . Web 2 that OUSD can indeed become “one of the

highest-performing districts in the country,” when we all work together, shariny & unified v and a publicly agreed-upon definition of high
quality community schools.

We are requesting $40,000 from the San Francisco Foundation to support the implementation of OUSD’s Thriving Students, Community
Schools Five-Year Plan. The Plan strives to end the disparity in academic, social :h and life outcomes between white children from middle
class families and African American, Asian, and Latino children who are living in puverty in the city of Oakland. The proposed Full-Service
Community District will serve the whole child, provide each child with an excellent teacher for every day, and graduate all our students ready
for college and career. Thriving Students aligns with the foundation’s commitment to Full Service Community Schools and Education Equity.

Significant progress has been made in the last few s. We have created a powerful data analv<is tool, Healthy Kids, Healthy Oakland,
which maps out for each neighborhood and eventuany 10r each child their distance to oppor . We are leading the way in allocating the
district’s resources and aligning them with our community partners’ resources to benefit sty /ith the least access to opportunity

(libraries, parks, recreation, health services, etc.) and the most exposure to negative impac.s i€, unemployment, pollution, etc.), We
have also made steady progress in raising student achievement and dramatically increasing the number of high guality schoois in our district.
In the last five years, our district has made 118 points of growth on the California Academic rmance Index (API), the largest amount of
growth for any district in the state. We have increased the number of schools with APIs over /00 from 11 schools to 53 schools.

As we enter our second year of impiementation, we plan to accelerate our prog by further refining the very successful process of school
portfolio management that led to our dramatic growth. We wilt apply what we l.ave learned---about incubating new schools, restructuring
schools, authorizing charters, and closing schools---to supporting many more of our existing schools to transform into high quality full service
community schools.

Our district-wide goals/impacts are:

1. Safe, Healthy, and Supportive Schools: “Restorative justice” will enhance school culture and improve discipline. Health and support will be
improved through regional and in-school coordination among providers in each zone

2. High Quality Effective Instruction: Instruction will focus on coliege and career readiness. Individualized learning plans and progress
monitoring systems will keep all students on track to graduate. Teachers and principals will participate in collaborative structures to improve
instruction.

3. College and Career Readiness: Increased Pre-K enrollment and family engagement will support early literacy. From elementary age to
graduation we will inspire student interest and deveiop their talents. Career technical education, online options, work-based learning, and
access to concurrent community college course credit will offer muitiple venues for all students to meet graduation requirements.

Funding from SFF will fund the office of Quality Community Schools Development which is responsibie for

1. Conducting School Quality Reviews (SQRs), assessing the needs of reviewed schools based on SQR findings, and initiating the process by
which schoois and central services are held accountable for reaching quality.

These reviews describe how our schools are becoming quality Full Service Community Schools (FSCS) and how aur central services are
effectively supporting schools to become quality schools. Using our Board-adopted definition of quality, our *School Quality Standards”, the
Office of School Quality Review oversees a process that gathers evidence from multiple sources and perspectives, to evaluate what is
happening inside of our schools and how that results in the outcomes our schools are achieving. In the SQR, a diverse team of central
managers, site principals, teachers, community leaders and students “inspect” each school in the OUSD, through observations, interviews,
and document/data analysis conducted during three- to four- day site visits. The findings of the SQR are then shared, in a variety of formats
and forums, to engage the school staff, the community and central services staff in a shared reflection on each school’s strengths and
challenges and to support their strategic planning and implementation to create quality fuli service community schools for every child and
family. All schools in OUSD will be reviewed once every three years.

2. Expanding quality and releasing resources through a process of developing and implementing a range of restructuring recommendations.
This includes ensuring that we have the right mix and number of high quality schools and programs to serve all learners. These
recommendations will include expanding programs, consolidating programs, transforming schools, and school closures. The recommendations
will be the result of analysis into factors such as quality review findings, school academic performance, enrollment, fiscal sustainability,
“opportunities to learn” for ali students, location, facilities and other physical assets, as well as how individuai school programs fit within a
broader portfolio of schools.

Qutcomes

What are the main outcomes for which you are requesting support? Your proposal must have at least one
outcome, however you may have up to three (585 characters)

*Qutcome 1
Outcome: For school year 2012-13, complete 22 School Quality Reviews (SQRs).

Activities:

1. School quality standards are explicitly included in the revised application for reconfiguration by March 2013.

2. Refine the SQR processes; include more stakeholders on the SQR teams; and incorporate Balanced Scorecards.
3. Add high schools to the types of schools reviewed.

4. Train approximately 20 more OUSD principals in the SQR process (80 were trained in 2011-12)

QOutcome 2

Qutcome: Improve incubation process for grade configuration changes: Align the ongoing application and incubation process for grade
configuration changes that applies lessons learned, integrates school quality standards, and provides the supporting conditions to ensure
more students have access to high quality programs.
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