RESOLUTION OF THE
BOARD DUCATION
OF THE OAKLAND 1 [ED SCHOOL DIf RICT
No 1314-0022

Directing Superintendent ) Formalize Relationship With Oakland Schools
Foundation

To strengthen the resource development of Oakland Unified Schootl District (“OUSD”)
through the recognition of the Oakland Schools Foundation (“OSF”) as e Oakland public
education fund.

WHEREAS, on June 18, 2011, the Board of Education adopted the Strategic Plan
(Community Schools, Thriving Students) for full service community schools; and

WHE! AS, the Community Schools, Thriving Students identified the coordination and
support of efforts to secure additional resources (e.g., financial, human, material, and
intellectual) from philanthropic, government, corporate, and other sources inside and
outside of Oakland as essential to the successful implementation of the strategic plan; and

WHEREAS, for many years, the East Bay Community Foundation (“EBCF”) has played a
significant and primary partner role to OUSD in that coordir ion and support, and is
transitioning out of that primary role as of June 30, 2013; and

WHEREAS, a study undertaken by the East Bay Community Foundation identified the
need to develop a public education fund for Oakland to partner with QUSD in developing,
managing, and implementing the resource development strategy; and

WHEREAS, since 2003, the Oakland Schools Foundation has successfi y raised over $23
million dollars in funds to support teaching and :arning across the District with an explicit
focus on targeting resources to support equitable outcomes for students across the district;
and

WHEREAS, OSF's 2012 strategic plan committed ¢ organization to expanding its
partnership with Oakland Unified and focusing its work on serving as the public education
fund for Oakland; and

W EREAS. OSF staff have worked closely with key local fur rs and district leadership
to assess and align its organizational capacity to successfully transition into this role; and

WHEREAS, school districts in neighboring and similar cities such as San Francisco,
Berkeley, Emeryville, San Jose, and Los Angeles have local education funds that play a
critical role in developing resources and partnerships to accelerate systemic improvements;
and

WHEREAS, the intention of this Board is to develop sustainable funding strategies to
ensure that OUSD has maximized its strategic use of private philanthropic resources to
strengthen student achievement, and realize the vision to graduate all students, ready for
college, career, and community;

NOW, T <REFORE, BE IT RESC VED, thatthe oard recognizes OSF as its local
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Stepping Up:
The Top
Tqucation
Foundations
in the Nation

Performance Categories:

. Total Revenues

. Total Assets
. Assets per Student

. Investment Income
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3
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6
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A new topic added to this recent study was the role of
volunteers. “The ability to grow and sustain large numbers of
volunteers is an asset for a foundation, which can be leveraged
many different ways to improve public schools,” Caruthers said.

More specifically, the recent study compared the following

variables (Top 20 Performance Category Rankings at the end of

this document):

e Long-term financial sustainability (total assets, assets per
student, investment income)

o Fundraising/revenues (total revenues and revenues per
student)

e Program expenditures (total program expenses and program
expenses per student — both less salaries and benefits)

o Volunteers (total volunteers)

The overall Top 20 was the collective scoring of
all eight performance categories. The

Revenues per Student foundations that appeared in the Top 20 in the

most categories were ranked highest,
emphasizing the importance of being well-

. Total Prograni)enses rounded. “We wanted to weigh all categories
. Program Expenses per Student equally so that if a foundation had an extremely

high score in a single category it did not skew

. Total Volunteers - the results.” Caruthers said, noting there were a

few instances this could have occurred.

“There are a lot of ways to measure the success of an
education foundation, but we chose these performance
categories because it is objective data reported in the
990s,” Caruthers said. “Program effectiveness would be
an excellent addition to the criteria, but there are no
consistent programs or program measures used by
toundations throughout the nation.”

California, New York, Texas, Florida, Colorado and
Maryland are large states and all have four or more
education foundations in the Top 50 largest school
districts, giving those states more opportunities to appear
in this Top 20 List. This seems to be part of the reason
Texas, Florida and New York have multiple education
foundations in the Top 20 List. “But it is only part of the
reason. The Top 20 Foundations are sustainable in the
long-term, raise lots of money, and put significant funding
into programs,” Caruthers said.



The top 10 education foundations on this Top 20 List are
particularly well-rounded, with six of those foundations
placing in all eight performance categories, and four
placing in seven of the eight performance categories. “To
appear in most or all of the performance categoties means
an education foundation isn’t just doing a few things right,
it is doing a lot of things right,” Caruthers said, noting 19
of the Top 20 appeared in at least five or more
performance categories.

Pinellas also ranked
number one in the
2005 study, which
used similar
ranking criteria.
The Denver Public
Schools
Foundation,
Brevard Schools
Foundation, Polk
Education
Foundation, Albuquerque Public Schools Fou

and Broward Educaton Foundation were all

to this recent study’s top 10, but absent in the 2005
study’s top 10. “The jump into the top 10 by these
foundations is impressive, particularly considering the
economy during the 2009-2010 school year.”
Additionally, Clark Co. Public Education Foundation
moved from sixth in the 2005 study to third in this
recent study, while Hillshorough Education Foundation
moved up six spots from the 2005 study, from tenth to
fourth.

dewey & associates, a Tampa Bay-based management
and strategy consulting practice, conducted the study.
dewey & associates has worked with local education
foundations and school districts throughout the nation,
including many in the 50 largest in the nation, on topics
including teen tobacco prevention, obesity preventdon,
juvenile justice reform and education reform. The firm
also has consulted with corporations on how to best
invest into these issues to achieve meaningful and
measurable outcomes. www.deweyandassociates.com
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Performance Categories:
Top Revenues and Revenues per Student
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Top 20 Revenue
. The Fund for Public Schools (NY)
. New Visions for Public Schools (NY)
. Denver Public Schools Foundation {CO)
. Clark Co. Public Education Foundation (NV)
. Pinellas Education Foundation (FL)
. Children First Fund Chicago (IL)
. Hillsborough Education Foundation (FL)
. Dallas Education Foundation (TX)

Albuquerque Public School Foundation (NM)

. Philadelphia Education Foundation (PA)

. Detroit Public School Foundation (M)

. Brevard Schools Foundation (FL)

. Austin Partners in Education (TX)

. Broward Education Foundation (FL)

. Foundation of Lee Co. Public Schoo! (FL)

. PENCIL Foundation (TN)

. HISD Foundation (Houston, TX)

. Polk Education Foundation (FL)

. Education Foundation of Palm Beach (FL)
. Jefferson Co. Public Education Foundation (KY)

Top 20 Revenue per Student
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Denver Public Schools Foundation (CO)
Pinellas Education Foundation (FL)

Brevard Schools Foundation (FL)
Albuquerque Public School Foundation (NM)
Hillsborough Education Foundation (FL)
Detroit Public School Foundation (M)

The Fund for Public Schools (NY)

Austin Partners in Education (TX)

PENCIL Foundation {TN)

Foundation of Lee County Public Schools (FL)
Granite Sch. Dist. Foundation (UT)

Clark Co. Public Education Foundation (NM)
Dallas Education Foundation (TX)

Polk Education Foundation (FL})

Philadelphia Education Fund (PA)

Jefferson Co. Public Education Foundation (KY)

Children’s First Trust Chicago (IL)
The Jefferson Foundation (CO)
Cy-Fair Education Foundation (TX)
Northside Education Foundation (TX)

$23,279,245
$ 7,768,710
$ 7,219,367
$ 5,628,347
$ 5,384,290
$ 5,131,324
$ 4,766,758
$ 2,700,579
$ 2,543,178
$ 2,529,118
$ 2,204,991
$ 2,029,953
$ 1,978,628
$ 1,953,677
$ 1,701,943
$ 1,682,342
$ 1,671,102
$ 1,503,496
$ 1,493,513
$ 1,479,969

$93.43
$51.16
$28.03
$26.33
$24.66
$24.36
$23.46
$23.37
$22.41
$21.15
$19.95
$18.33
$17.19
$15.90
$15.26
$14.98
$12.60
$12.26
$11.28
$10.86

Stepping Up:
The Top
Education
Foundations
in the Nation

Revenues determine the
scale — large or smali —
that education

foundations can impact a
schogldistrict.

SOURCE: page 1 of 350s 2005-2010 school year
(latest year available)
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Stepping Up: _
The To Performance Categories:
P Top Assets and Assets per Student
Educatio:
dati Top 20 As: s

Foundations 1. The Fund for Public Schools, (NY) $35,312,909

in the Nation 2. New Visions for Public Schools, {NY) $31,321,536
3. Pinellas Education Foundation (FL) $30,506,028
4. Children First Fund Chicago (IL) $13,717,164
5. Clark Co. Public Education Foundation {NV) $11,989,689
6. Philadelphia Education Fund (PA) S 9,554,121
7. Broward Education Foundation (FL) S 7,998,038
8. Hillsborough Education Foundation (FL} S 7,730,435
9. Denver Public Schools Foundation (CO) S 6,456,897
10. Albuquerque Public School Foundation {NM)S 6,298,737
11. Cy-Fair Education Foundation (TX) S 4,708,075
12. Polk Education Foundation (FL) S 4,095,776

Asst 13. Montgomery Co. Pub. Sch. Ed. (MD) S 3,417,744
14. Brevard Schools Foundation (FL) S 2,779,483
Sus 15. Northside Education Foundation (TX) $ 2,603,524

16. Los Angeles Un. Sch. Ed. Foundation (CA) $ 2,565,130
17. Dallas Education Foundation (TX) S 2,408,431
18. Pub. Sch. Of Hawaii Foundation (H!) S 2,278,457
19. The Education Fund (Miami-Dade Co., FL} § 1,981,078
20. HISD Foundation (Houston, TX) $ 1,913,763

Top20/ ;e 2rStuc =t

1. Pinellas Education Foundation (FL) $289.88
2. Denver Public Schools Found 2n (CO) S 83.57
3. Albuquergue Public Schools Fnd. (NM) S 65.22
4. Philadelphia Education Fund (PA) S 57.66
5. Cy-Fair Education Foundation {TX) S 45.17
6. Polk Education Foundation {FL) S 43.33
7. Hillsborough Education Foundation (FL) S 40.00
8. Clark Co. Public Education Foundation {(NV) S 39.05
9. Brevard Schools Foundation ) S 38.38
10. The Fund for Public Schools (NY) S 35.59
11. Children First Fund Chicago (IL) S 33.69
12. New Visions for Public Schools (NY} S 3157
13. Broward Education Foundation (FL) S 31.23
14. Northside Education Foundation (TX) S 28.20
15. Montgomery Co. Pub. Sch. Ed. (MD) S 24.12
16. Jefferson Co. Pub. Ed. Foundation (KY) S 18.20
17. The Detroit Pub. Sch. Foundation (M) S 17.77
18. Virginia Beach Public School Fnd (VA) S 15.75
SOURCE: poge 1 of 950 2009-2010 schoal yeor 19. Dallas Education Foundation S 15.33
listest year available) 20. PENCIL Foundation (TN} ¢ 15.26




Performance Categories:
Top Program Grant Expenses and
Program Grant Expenses per Student
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Top 20 Program Expense

The Fund for Public Schools (NY)
Children First Fund Chicago (IL}

New Visions for Public Schools (NY)
Denver Public Schools Foundation {CO)
Clark Co. Public Education Foundation (NV)
Pinellas Education Foundation (FL)
Hillsborough Education Foundation (FL}
Philadelphia Education Fund (PA)

Los Angeles Un. Sch. Ed. Found. (CA)
Broward Education Foundation (FL)
Albuguerque Pub. Sch. Found. (NM)
Brevard Schools Foundation (FL)

HISD Foundation (TX)

Polk Education Foundation

Granite Sch. Dist. Foundation (UT)
Jefferson Co. Pub. Ed. Fnd. (KY)
Foundation of Lee Co. Pub. Sch. (FL}
Dallas Education Foundation (TX)
Montgomery Co. Pub. Sch. Ed.

The Education Fund (FL)

Top 20 Program Expense per Student

Denver Public Schools Foundation (CO)
Pinellas Education Foundation (FL)
Children’s First Fund Chicago (iL}
Brevard Schools Foundation (FL)

The Fund for Public Schools (NY)
Albuquergue Pub. Sch. Foundation (NM)
Granite Sch. Dist. Foundation (UT)
Hillsborough Education Foundation (FL)
Polk Co. Education Foundation (FL)
Clark Co. Public education Foundation (NV)
Philadelphia Education Fund (PA)
Foundation of Lee Co. Pub. Sch. (FL)
lefferson Co. Pub. Ed. Foundation (KY)
Northside Education Foundation (TX)
HISD Foundation (TX)

The Jefferson Foundation (CO)

New Visions for Public Schools (NY)
Broward Education Foundation (FL)
Memphis City Sch. Foundation (TN)
Aunstin Partners in Fducation (TX)

$24,581,885
$14,173,329
$ 8,003,557
$ 6,515,966
$ 4,906,975
$ 4,026,052
$ 3,344,283
S 2,626,409
$ 2,247,948
$ 1,972,221
$ 1,867,749
$ 1,826,935
$ 1,736,153
$ 1,587,321
$ 1,277,064
$ 1,161,332
$ 1,093,358
S 992,049
$ 988,988
$ 983,984

$84.33
$38.26
$34.81
$25.23
$24.78
$19.34
$18.09
$17.30
$16.79
$15.98
$15.85
$13.58
$11.75
$ 9.36
$ 8.56
$ 8.45
S 8.07
$7.70
$ 7.09
$ 6.98

.
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SOURCE: page 1 of 990s 2009-2010 school year
(latest year available)






Top 50 Largest School Districts:
Based on Student Populations Listed
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New Visions for Public Schools New York City, NY
The Fund for Public Schools New York City, NY
Los Angeles Un. Sch. Ed. Fnd.  Los Angeles, CA
Children First Fund Chicago PS Chicago, IL

The Education Fund Miami-Dade, FL
Clark Co. Pub. Ed. Fnd. Las Vegas, NV
Broward Education Fnd. Ft. Laud., FL

HISD Foundation Houston, TX
Hillsborough Education Fnd. Tampa, FL

Pub. Sch. Of Hawaii Fnd. Honolulu, HI

Fnd. For Orange Co. Pub. Sch. Orlando, FL

Ed. Fnd. Of Palm Beach W. Palm Beach, FL
Fairfax Co. Pub. Sch. Fnd. Fairfax Co., VA
Philadelphia Ed. Fnd. Philadelphia, PA

Gwinnett Co. Pub. Sch. Fnd. Suwanee, GA
Dallas Education Foundation  Dallas, TX
Montgomery Co. Publ Sch. Ed. Rockville, MD
Wake Education Partnership  Raleigh, NC
Charlotte-Mecklenburg Fnd.  Charlotte, NC
San Diego Education Fund San Diego, CA

Excellence in Ed. Fnd. For PG Upper Marlboro, MD

Alliance for World Class Ed. Jacksonville, FL
Memphis City Sch. Foundation Memphis, TN
Cobb Co. Pub. Sch. Ed. Fnd. Marietta, GA
Pinellas Education Foundation Largo, FL
Cy-Fair Education Foundation Cypress, TX
Baltimore Co. Publ. Sch. Fnd.  Baltimore, MD

Dekalb Co. Pub. Sch. Fnd. Stone Mt., GA
Jefferson Co. Pub. Ed. Fnd. Louisville, KY
Albuquerque Pub. Sch. Fnd. Albuguerque, NM
Polk Education Foundation Bartow, FL
Northside Education Fnd. San Antonio, TX
Detroit Pub. Sch. Fnd. Detroit, Mi

Fulton Co. Pub. Sch. Fnd. SW Atlanta, GA
Long Beach Education Fnd. Long Beach, CA
The Jefferson Foundation Lakewood, CO
Austin Partners in Education Austin, TX

Ed. Opportunity Program Baltimore City, MD
Milwaukee Pub. Sch. Fnd. Milwaukee, W)
Fnd. Of Lee Co. Pub. Sch. Fort Myers, FL
Fort Worth, TX has no education foundation listed
Denver Public Schools Fnd. Denver, CO

Prince Wm. Co. Pub. Sch. Ed. = Manassas, VA
Fresno, CA has no education foundation listed
PENCIL Foundation Nashville, TN

21 Century Ed. Fnd. Annapolis, MD
The Enrichment of Guilford Co. Greensboro, NC
Brevard Schools Foundation Viera, FL

Virginia Beach Pub. Sch. Fnd.  Virginia Beach, VA
Greenville Co. Sch. Foundation Greenville, SC
Granite Sch. Dist. Foundation  Salt Lake City, UT)

992,149
992,149
670,746
407,157
345,804
307,059
256,137
202,773
193,265
180,196
173,259
172,897
171,956
165,694
159,296
157,111
141,722
140,558
136,969
131,417
127,039
122,586
109,300
107,245
105,238
104,231
103,324

99,406

98,808

96,572

94,530

92,335

90,499

90,399

86,283

86,282

84,676

82,866

82,096

80,484
80,209
77,267
76,861
75,468
75,080
74,776
72,758

72,412.

71,182
70,969
70,595

Stepping Up:
The Top
Education
Foundations
in the Nation

SOURCE: page 1 of 350s 2009-2010 school year
{lotest year available)



Top 10 Education Foundations: 2005

O

. Pinellas Education Foundation (FL)

. New Visions for Public Schools (NY)

. Fund for Public Schools (NY) - tied for third

. Philadelphia Education Fund (PA) - tied for third

. Fund for Excellent Educational Excellence {MD) - tied for third
. Clark County Education Foundation (NV)

. Schools of the 21st Century (M)

. Chicago Public Education Fund (L)

. Wake Education Partnership (NC)

10. Hillsborough Education Foundation (FL)
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SOURCE: dewey & associates Study, 2005






