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Board Cover Memorandum 
 

To Board of Education 
  
From Denise Saddler, Interim Superintendent 

Sondra Aguilera, Chief Academic Officer 
Alicia Arenas, Executive Director of Elementary Instruction  

  
Meeting Date June 24, 2026 
  
Subject Grant Award - Eat. Learn. Play. Foundation – Academics and Instruction Department 
  
Ask of the Board Acceptance by the Board of Education of a Grant Award (Reference #4-2026) by and 

between the Eat.Learn.Play Foundation (ELPF), Oakland, CA, and the District, with the 
latter accepting $630,000.00 from ELPF for the Tiered Literacy Supports 
Administrative Assistant position, as described in Annex A, incorporated herein by 
reference as though fully set forth, pursuant to the terms and conditions thereof, via 
the Academics and Instruction Department, for the period July 1,  2026 through June 
30, 2027.  

  
Background  As part of Initiative 1 of the Superintendent’s Strategic Plan, Ensuring Strong Readers 

by Third Grade, OUSD is receiving financial support from Eat. Learn. Play.  to fund three 
Early Literacy coaches focused on foundational skill instructional development and an 
administrative assistant to support the logistics coordination of high dosage tutoring 
across all of our elementary schools. The OUSD Academics Department and Literacy 
Team supports teachers and leaders with implementing our current Foundational 
Skills curriculum (UFLI and Benchmark for Dual Language Schools). Our administrative 
assistant has been instrumental in supporting sites set up their Tier 3 tutoring systems, 
progress monitoring attendance for tutoring, and supporting students with the log-in 
process. 

  
Discussion We ask that the Board approve the Grant Award so that we can maintain and enhance 

the curriculum implementation that we have been focused on for the past few years 
and improve our students’ literacy achievement. The Eat. Learn. Play. Foundation has 
approved a grant of $630,000.00.00 to Oakland Unified School District (“Grantee”) for 
the “Support for the Literacy Coaches and Tiered Literacy Supports Administrative 
Assistant. 

  

Fiscal Impact Eat.Learn.Play. Foundation will be funding these positions in an amount not to exceed 
$630,000.00. 

Attachments • Grant Face Sheet 
• Grant Award Letter 

http://www.ousd.org/
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Title of Grant:  
Literacy Coaches and Tiered Literacy Supports Administrative 
Assistant Grant 

Funding Cycle Dates: 
June 1, 2026 - June 30, 2027 

Grant’s Fiscal Agent: 
(contact’s name, address, phone number, email address)  

Courtney Harvey 
Eat. Learn. Play Foundation 
647 4th St, 
Oakland, CA 94607 
510-775-2003

Grant Amount for Full Funding Cycle: 

$630,000.00

 

Funding Agency:   

Eat. Learn. Play Foundation 
647 4th St,  
Oakland, CA 94607 
510-775-2003 

Grant Focus:  
To support Early Literacy implementation in 
OUSD via the Central Literacy Coaches Program 
and Tiered Literacy Supports Administrative 
Assistant to strengthen literacy supports for 
students across all elementary schools.  

List all School(s) or Department(s) to be Served:  
All Elementary Schools 
Academics & Instruction 

Information Needed School or Department Response 
How will this grant contribute to sustained 
student achievement or academic standards? 

Our district data shows a distinct need for bolstering literacy 
achievement in the early grades, especially when we 
disaggregate the data by subgroup. Our literacy achievement 
data shows concerning disproportionality. This highlights the 
need for our district to focus on improving our early literacy 
instruction and providing students with tiered layers of support 
to ensure our students become accurate and fluent readers. 

Eat. Learn. Play Foundation has made a significant investment 
in strengthening the quality of OUSD Tier 2 small group 
literacy supports and Tier 3 high-dosage literacy tutoring for 
students who are furthest from grade level as part of a 
comprehensive, multi-year strategy to shift our student literacy 
achievement. Sites need administrative support to implement 
and support the quality of Tier 2 and Tier 3 while ensuring that 
early literacy coaches can focus on supporting teachers to 
strengthen Tier 1 instruction.  

Therefore, this grant serves to provide essential early literacy 
support to our schools by funding: 

● Tiered Literacy Supports Administrative Assistant
position.

OUSD Grants Management Face Sheet 
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● Three central literacy coaches who will support with our 
Foundational Skill curriculum adoption 

 
Our central Literacy Coaches work directly with principals, site 
based TSAs, and teachers to improve literacy instruction and 
monitor the progress of students. 
 

How will this grant be evaluated for impact 
upon student achievement? 
 

(Customized data design and technical support are provided at 
1% of the grant award or at a negotiated fee for a community-
based fiscal agent who is not including OUSD’s indirect rate of 
3.89% in the budget.  The 1% or negotiated data fee will be 
charged according to an Agreement for Grant Administration 
Related Services payment schedule.  This fee should be 
included in the grant’s budget for evaluation.) 

OUSD Academics team will monitor the implementation of the 
K-5 Foundational Literacy Curriculum across our elementary 
schools to understand the impact and efficacy of the central 
literacy coaches' work. We will collect teacher practice data to 
understand the progress of curriculum implementation as well 
as student data in foundational literacy skills such as DIBELS. 
 
We intend to track metrics of student achievement for all 
students participating in Tier 3 tutoring, as well as 
implementation data for both Tier 2 and Tier 3. Additionally, we 
intend to track improvement data by a subgroup of students as 
well. These metrics will include measures such as DIBELS 
metrics, SIPPS mastery test progress and i-Ready. 
 
 

Does the grant require any resources from the 
school(s) or district? If so, describe. 

 
No. 
 

Are services being supported by an OUSD 
funded grant or by a contractor paid through an 
OUSD contract or MOU? 
 

(If yes, include the district’s indirect rate of 3.89% for all 
OUSD site services in the grant’s budget for administrative 
support, evaluation data, or indirect services.) 

Services are supported by an OUSD funded grant. 

Will the proposed program take students out of 
the classroom for any portion of the school day? 

(OUSD reserves the right to limit service access to students 
during the school day to ensure academic attendance 
continuity.) 

No. 
 
 
 
 

Who is the contact managing and assuring grant 
compliance? 

(Include contact’s name, address, phone number, email 
address.) 

Name/Title:  
Jamilah Sanchez  
Site: Academics and Instruction 
Address: Oakland Unified School District 
1000 Broadway, Suite 440 
Oakland, CA 94607 
 
Email: jamilah.sanchez@ousd.org 

 
 
 
 
Applicant Obtained Approval Signatures: 
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Entity Name/s Signature/s Date 

Principal/Administrator Alicia Arenas Alicia Arenas 

Chief Academic Officer Sondra Aguilera 

Grant Office Obtained Approval Signatures: 
Entity Name/s Signature/s Date 

Senior Business Officer 

Interim Superintendent Denise Saddler 
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