





Scope of Work
#15-1023
Amendment No. 1, Memorandum of Understanding
Fremont High School

Alternatives In Action

21stCCLC n $29,785.00

Description of Services

Alternatives in Action will provide additional staff to provide : Fremont High School
students Financial Literacy education, transitions mentoring to feeder middle school
youth, and family engagement support services in the e :nc¢ 1 day offerings.
Alternatives in Action will participate in support and resource development activities
provided by OUSD where it is appropriate. The Parent Coach will serve on the
Meaningful Student and Family Engagement Team, participate in OUSD Family Literacy
trainings and meetings, meet weekly with the full extended day rogram staff for training
and development, will meet weekly with Fremont High School Academy Leads, FHS
Leadership Team, administrators, and collaborative partr s in conducting family
engagement program planning, implementation, and evaluation. These include required
regular meetings with the school principal or other identified designee to ensure
collaboration with the school vision. The Financial Literacy Project Coach will serve 15
gt and 10" grade youth 2 times per week to support youth to make better choices with
their stipends, conduct a community scan to evaluate financial resources in the Fruitvale
community, and make recommendations to financial institutions about needed products
on the market at a Financial Literacy Briefing. 40 Youth Leaders will participate in 2
overnight retreats to train on youth development practices, create and debrief on
community impact project, celebrate success and, and become Train the Trainers for
incoming youth leaders in the 2015-16 school year.

Expected Outcomes

At least 80 percent of participating students in the internship program will gain | grade
level in reading, as measured by the SRI scale used at the school. By the end of the
year, at least 85 percent of participating students will pass certifications by
demonstrating mastery in key standards identified by the OUSD College and Career
Resource Office. At least 90 percent of teachers will report in end-of-year surveys that
participating students have shown increased Habits of Work as measured by homework
completion rates for the students. 100% of the students will report that they have been
engaged in a curriculum designed to increase readiness for choosing a college and
career path. 95% of family members participating in Meaningful Students and Family
Engagement Committee will report being more connected to their youth’s school.






[ternatives in :tic

HERE YOUTH CHOOSE TO LEAD

August 13, 2014

Julia Ma

Coordinator, After School Programs
Qakland Unified School District

746 Grand Ave

Qakland, CA 94610

To Whom It May Concern:

Alternatives in Action verifies that ¢ employees, volunteers, and agents working in OUSD after school
programs will have fingerprint clearance through the Dept. of Justice and FBl, ¢ {will also have = clearance
before they begin work on OUSD school sites.

Sincerely,

el

Patricia Murillo
Executive Director

Aiternatives in Action Central Office 3666 Grand Avenue, Suite A, Oakland CA 94610 Tel 510.285.6290 Fax 510.285.6294
Alternatives in Action High School 6221 E. 17" Street, Oakland CA 94621 Tel510.748.4314 | 510.748.4326
Alternatives in Action at McClymonds High Schoo 07 Myrtle Street, Oakland CA 94607 Tel 10.874.3787

Alternatives in Action at Life Academy 2101 35" Avenue, Oakland CA 94601 Tel. 510.535.7138

Alternatives in Action at Fr nt High School 4610 Foothill Boulevard, Oakland CA 94601 Tel. 510.434.2020 ext. 133


















balance(s) will be forwarded to AGENCY or OUSD. Any adjustment required in excess of the
withholding will necessitate additional adjustments to future invoices and payments.

4.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive
attendance based grants must factor in the subtraction of administrative and other OUSD central
charges, as outlined in section 4.3, from any grant amounts earned through attendance (OUSD
indirect, custodial, evaluation, and After School Programs Office administrative and
training/technical assistance fees).

4.3. OUSD Administrative Fees. OUSD shail charge and withhold up to 14% from the overall 21st
Century ASSETS Core Grant, Family Literacy grant, and Direct Access grant for central indirect,
administrative, custodial, evaluation, and direct service training and technical assistance costs.

4.4. AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more
than 4% of the total contract amount as administrative fees and that its administrative fees must be
set at an appropriate dollar amount to keep the 21st Century ASSETS Core Grant, Family Literacy
grant, and Direct Access grant within the grant-mandated allowable 15% for total
indirect/administrative costs. The agency administrative fees charged to the 21st Century ASSETS
Core Grant, Family Literacy grant, and Direct Access grant must be used for direct administrative
costs and cannot be used for agency indirect costs. Direct administrative costs consist of
expenditures for administrative activities that provide a direct benefit to the 21st Century ASS._. 3
program. Indirect costs consist of expenditures for administrative activities that are necessary for
the general operation of the agency, but that cannot be tied to the 21st Century ASSETS program.

4.5. Program Budget. Due to result-based budgeting, the grant will remain as part of the site budget.
Funds will be encumbered from the site budget on behalf of AGENCY for the school year 2014-2015
and will not exceed $22% ©49.0"  in accordance with —.th it (“21% CCLC After School
Program Plan” and “After scnool suaget Planning Spreadsheet”).

48. Moadifications to Buc :t. Any modifications to the approved grant budget must be approved by
OUSD, AGENCY, and CDE before expenditures of funds for modified line items are authorized.
Except as expressly set forth herein, QUSD shall not be liable to AGENCY for any costs or
expenses paid or incurred by AGENCY in performing services for OUSD. The granting of any
payment by OUSD, or the receipt thereof by AGENCY, shall in no way iessen the lability of
AGENCY to correct unsatisfactory work, although the unsatisfactory character of that work may not
have been apparent or detected at the time a payment was me . Work, which does not conform to

the requirements of this Agreement, may be rejected by OUSD and in that case must be repiaced by
AGENCY without delay.

47. Program Fees. The intent of the 21* Century ASSETS program is to establish local programs
that offer academic assistance and enrichment for students in need of such services regardiess of
their ability to pay. Though it is not against the rules to charge fees for participation in programs, the
CA Department of Education discourages it because it could exclude students in need from
attending and taking advantage of the after school program. Fees should not create a barrier to
participation in the after school program. After school services must be equally accessible to all
students targeted for services regardless of their ability to pay. Programs that propose to charge
fees may not prohibit any family from participating based on their inability to pay and must offer a
sliding scale of fees and scholarships for those who could not otherwise afford to participate. Any
income collected from fees must be used to fund program activities specified in the grant application,
AGENCY shall do full accounting of fees collected, and documentation shall be kept for 5 years for
auditing purposes. If AGENCY decides to charge fees, this decision shall be made collaboratively
with the Site Administrator, and AGENCY shall work collaboratively with the Site Administrator and
parent leaders to develop an appropriate program fee structure for the school community. AGENCY
shall provide the OUSD After School Programs Office with written documentation of the program fee
structure prior to charging any program fees, and shall provide OUSD with additional documentation
upon request, to ensure grant compliance.




5. Scope of Work. AGENCY will serve as lead agency at 302/Fremont High Sch~~!
will be responsible for operations and management of the 21st Century ASsetS Lore Grant, Famlly

Literacy grant, and Direct Access grant contracted to AGENCY by OUSD for fiscal year 2014-2015. This
shall include the following required activities:

5.1.

5.2.

5.3.

54.

Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs, and
ensures that school site objectives are met.

5.1.1. Alignment with Community School Strategic Site P 1 ("CSSSP"). AGENCY will ensure
the after school program aligns with OUSD and __an2IEremant Hink @~boq
and objectives to ensure the success of students as arucutatea in the vommunity Scnool
Strategic Site Plan (CSSSP). AGENCY will work in partnership with the school principal to

ensure that the program components are aligned with and complement OUSD standards and
school site curriculum.

Oversight. AGENCY will provide oversight, fiscal management, payroli services, technical
assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with 21st Century ASSETS Core, Family Literacy, and Direct Access funding guideline
requirements and follow QUSD after school policies and procedures. This includes compliance with

OUSD staffing requirements and policies including No Child Left Behind and other legislative
mandates.

Enroliment. AGENCY will enroli 9th through 12th grade students at
29" "--—ont High &~~¢! , to serve sufficient number of students and

run services 1or a sumcient number or aays 10 earn the fuli core grant allocation of funding.

Program Requirements

5.4.1. Program Hours. Consistent with the 21st Century ASSETS program requirements,
AGENCY agrees to operate a minimum of 15 hours per week. This may include after school

only OR after school and any combination of before school, weekends, summer intersession and
vacation.

5.4.2. Program Days. AGENCY shall offer a program for a minimum of 177-180 days during the
2014 - 2015 school year.

5.4.21. Attendance Targets. AGENCY will operate the program for a sufficient number of

days during the 2014 — 2015school year to ensure that student attendance targets are met.
This can include Summer Session.

5.4.22. Program Closure. AGENCY will close the ASSETS program no more than a
maximum of 3 days in the 2014-15 school year for staff professional development, as
permitted by Education Code.

5.4.3. Program Components

5.4.3.1. AGENCY shall provide programming that supports the guidelines as outlined in the
ASSETS Core Grant for students at 302/Framaont Hi~h Sch~n!
AGENCY understands that the ASSETS program has three requirea elements that must ne
offered in every funded program: academic assistance, enrichment, and family literacy
services. AGENCY understands that the academic and enrichment elements must provide
additional support for pupils and be coordinated with the regular academic program
requirements, standards-aligned curriculum and instructional materials, and assessments of
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pupil progress. AGENCY agrees to provide programming consistent with grant guidelines,
including, but not limited to:

54.3.1.1. Academic Assistance. ASSETs programs will include tutoring, homework
assistance, Credit Recovery, and CAHSEE Prep in their academic assistance element.
The assistance will be aligned with the regular academic programs of the students and
will assist them in meeting state and local academic achievement standards in core
academic subjects, such as reading, mathematics, and science.

5.4.3.1.2. Enrichment. Each ASSETs program will provide an enrichment element that
offers participating students a broad array of additional services, programs, and activities
designed to reinforce and complement the regular academic program. Services will be
actively coordinated with the students' regular high school day program. It is strongly
encouraged that programs include an Internship Program to develop Career Skills. In
particular, the enrichment element activiies must be developed in alignment with
appropriate California content standards and standards-aligned instructional materials,
related California curriculum frameworks, and other research-based practices.

5.4.3.1.3. Family Literacy Services. AGENCY shall assess the need for family literacy
services among adult family members of the high school students to be served by the
program. All programs will, at a minimum, either refer families to existing services or
coordinate with local service providers to deliver literacy and educational development
services.

5.4.3.2. Equitable Access Programming. AGENCY shall include a component for students at

_ ___an?'=remont Hi~* School to support full access to program
components.,

5.4.3.3. Family Literacy Programming. AGENCY shall offer a component for guardians,
parents, and caretakers of students at ____ 2no/Fremont Hi= ©~=-~' _
which includes parent workshop and training on a variety of topics inciuuing supporuny youtn
academically, college and career readiness, and adult literacy development.

5.4.3.4. Snacks/Supper/Beverages: AGENCY shall meet Federal and State meal and shack
requirements and all meals and snacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

54.3.4.1. Provide meals and beverages that meet State and Federai standards;

5.43.4.2. Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY's participation is lower than the
snack/meal/beverage count provided by the AGENCY, in which case, the number will be
adjusted;

5.4.3.4.3. Provide all supplies including utensils, napkins, forks, required;

54.344. Support compliance by AGENCY with required State and Federal
administrative requirements;

5.4.34.5, Provide annual training to AGENCY.

5.4.3.5. Each AGENCY participating in the Nutrition Services snack/meal/beverage program
shall;

5.4.3.5.1. Attend annual training. In the event that the person responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for
training of new employees or representative of the AGENCY;

After School MOU 2014-2015, page 4 of 27



5435.2. Complete After School Snack and Supper Menu Production Worksheets
(MPW) on a daily basis;

5.4.3.5.3. Ensure meal count is accurate;

5.4354. Submit completed MPW to cafeteria staff by the next business day;

5.4.3.5.5. Return leftovers to cafeteria;

5.4.3.5.6. Ensure that only students are served and receive food from the program;
5.4.3.5.7. Ensure that meals are not removed from campus

5.4.3.5.8. Immediately report to OUSD Site Coordinator and Nutrition Services any

concerns related to food safety or food contamination

5.4.3.6. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

A£.3.0.1. MPW not completed and submitted by the next business day;
5.4.3.6.2. Snacks are ordered and not picked up

5.4.3.7.  In addition to any applicable liability associe 1 with audit findings. AGENCY will be
charged the following for each meal that OUSD is unable to claim due to AGENCY’s failure
to comply with program requirements:

54371, Snack: $1.00
5.4.3.7.2. Supper: $3.50

5.4.3.8. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY’s failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY's failure to comply with program reguirements.

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for
each qualified, adult staff supervisor.

5.5. Data Collection. AGENCY will work with QUSD to collect and analyze data on student
enrollment, student attendance, student academic performance, student satisfaction, and parent
satisfaction. This includes, but is not limited to:

5.5.1. Accountability Reports. Providing OUSD with the following set of program accountability
reports:

Financial reports
Activity reports
e Qutcomes reports: behavioral and academic

5.5.2. Attendance Reports. Providing OUSD with attendance rep: ; using the OUSD/QFCY
attendance systems and maintaining required attendance records utilizing the OUSD/OFCY
attendance systems, including completion of mandatory monthly reports. COriginal written
documentation of all daily attendance records, including all daily sign infout sheets, will be
maintained by AGENCY for 5 years for auditing purposes.

5.5.3. Use of Enrolliment Packet. AGENCY will use OUSD After School Program Parent
Permission and Student Information enroliment packet, including early release waiver, for all
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8.

10.

regarding any disputes as to the amount of actual expenses before taking any action to collect
funds.

Invoicing

8.1.  Billing Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting
documentation must be presented along with monthly invoices upon request. Billing details must be

provided upon request to OUSD to ensure compliance with related sub recipient and grant
guidelines.

8.2.  Unallowable Expenses. AGENCY may not purchase computers or capital equipment using 21
Century Core Grant, Direct Access, or Family Literacy grant funds.

8.3. Invoice Requirements. AGENCY will submit invoices with evidence of the following staff
qualifications for each AGENCY employee and AGENCY agent, including employees of
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and FBI
fingerprint clearance, and instructional Aide requirement. AGENCY will utilize the required QUSD
invoicing and staff qualifications form (Exh it F) for regular invoice submission.

8.4. Submission of Invoices. AGENCY must submit invoices to OUSD on a timely and regular basis
for services rendered. OUSD will not accept invoices submitted more than thirty days beyond the
end of each fiscal quarter. No invoices will be accepted more than 30 days past the end of June 30
of the contractual fiscal year. AGENCY must also submit invoices according to specific invoicing
deadlines as outlined by OUSD to ensure timely processing. {f ibit G)

8.5. Submission of Invoices for ASESP and 21 Century Grants. For services rendered related to
the 21% Century ASSETS grants, OUSD shall pay AGENCY, on a monthly basis, for appropriately
documented expenses related to the 21* Century ASSETS grants, with a cumulative total for 2014-
15 not to exceed $235,940 00 in accordance with the attached Exhibits to this Memorandum.
Invoices for payment of services shall be submitted by the 10™ of each month to the OUSD After
School Programs Office, utilizing the required QUSD invoicing and staff qualifications form (Exhibit
F). OUSD will strive to adhere to second Accounts Payable check run per the published schedule of
monthly payments if invoices are submitted in accordance with the deadlines and requirements set
forth in this section and the accompanying Exhibits.

Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASESP and 21 CCLC programs for a minimum of five years. All
documents created by AGENCY pursuant to this MOU, including but not limited to reports, designs,
schedules, registration packets, early release waivers, and other materials prepared, or in the process of
being prepared, for the services to be performed by AGENCY, are and shall be at the time of creation
and thereafter the property of OUSD, with all intellectual property rights therein vested in OUSD at the
time of creation. OUSD shall be entitled to access to and copies of these materials during the progress
of the work. Any such materials in the hands of AGENCY or in the hands of any subcontractor upon
completion or termination of the work shall be immediately delivered to OUSD. If any materials are lost,
damaged or destroyed before final delivery to OUSD, AGENCY shall replace them at its own expense
and AGENCY hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY
may retain a copy of all materials produced under this MOU for its use in its general business activities.

Changes

10.1. Agency Changes. AGENCY may, at any time, by written order, make changes consistent with
Section 5 Scope of Work of this MOU. If such changes cause an increase or decrease in the
budgeted cost of or the time required for performance of the agreed upon work, an equitable
adjustment as mutually agreed shall be made in the fimit on compensation as set forth in Section 4
or in the time of required performance as set forth in Section 5.4, or both. In the event that AGENCY
encounters any unanticipated conditions or contingencies that may affect the scope of work or
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12.

13.

11.4. Conflict of Interest. AGENCY shall abide by and be subject to all applicable QUSD policies,
regulations, statutes or other laws regarding confiict of interest. AGENCY shall not hire any officer or
employee of OUSD to perform any service by this Agreement. AGENCY affirms to the best of
his/her/its knowledge, there exists no actual or potential conflict of interest between AGENCY’s
family, business or financial interest and the services provided under this MOU, and in the event of
change in either private interest or services under this MOU, any question regarding possible conflict
of interest which may arise as a result of such change will be brought to QUSD's attention in writing.

11.5. Drug-Free / Smoke Free Policy. AGENCY understands that OUSD does not permit drugs,
alcohol, and/or smoking at any time in any buildings and/or grounds on OUSD property. AGENCY
agrees to adhere to this policy for its students, staff, visitors, employees and or subcontractors,

11.6. Non-Discrimination. Consistent with the potlicy of OUSD in connection with all work performed
under Contracts, AGENCY shalil not engage in unlawful discrimination in employment on the basis of
actual or perceived race, color, national origin, ancestry, religion, age, marital status, pregnancy,
physical or mental disability, medical condition, veteran status, gender, sex or sexuai orientation.
AGENCY agrees to comply with applicable Federal and California laws including, but not limited to,
the California Fair Employment and Housing Act beginning with Government Code Section 12900
and Labor Code Section 1735 and OUSD policy. In addition, AGENCY agrees to require like
compliance by all its subcontractor(s).

Indemnification. AGENCY shall indemnify, hoid harmless and defend OUSD and each of its officers,
officials, employees, volunteers and agents from any loss, liability, audit fines, assessments, penalties,
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to
personal injury, death at any time and property damage) incurred by OUSD, AGENCY or any other
person and from any claims, demands and actions in law or equity (including attorney's fees and
litigation expenses), arising or alileged to have arisen directly or indirectly out of performance of this
MOU. AGENCY's obligations under the preceding sentence shall apply jointly and severally regardiess
of whether QUSD or any of its officers, officials, employees, volunteers or agents are actively or
passively negligent, but shall not apply to any loss of liability, 1 s, penalties, forfeitures, costs or
damages caused solely by the active negligence or by the wiliful misconduct of OUSD. If AGENCY
should subcontract alf or any portion of the work or activities to be performed under this MOU, AGENCY
shall require each subcontractor to indemnify, hold harmless and defend OUSD, its officers, officials,
employees, volunteers or agents in accordance with the terms of the proceeding paragraph.

Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "A/VII" in Best Insurance Rating Guide, the following policies
of insurance:

13.1. Commercial General Liability insurance which shall include contractual, products and
completed operations, corporal punishment and sexual misconduct and harassment coverage, and
bodily injury and property damage liability insurance with combined single limits of not less than
$1,000,000 per occurrence.

13.2. Worker's Compensation insurance, as required by the California Labor Code, with not less
than the statutory limits.

13.3. Property and Fire insurance shall provide to protect: Real Property, against risk of direct loss,
commonly known as Special Form and Fire Legal Liability, to protect against liability for portions of
premises leased or rented; Business Personal Property, to protect on a Broad Form, named peril
bases, for all furniture, equipment and supplies of AGENCY. If any CUSD property is leased, rented
or borrowed, it shall also be insured the same as real property.

The above policies of insurance shall be written on forms acceptable to the Risk Manager of OUSD and
endorsed to name the OUSD, its officers, employees, volunteers or agents, as additional insured. Said
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Exhibit B

21T CCLC/ IR SCHOOL PRC ¢ AN
AND AFTER SCHC L BUDC TPLANNI . t EET

(Template distributed separately)
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Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after

school program, refer students, and communicate with families about program opportunities:

o 9" Grade House will help support and check in with their advisory class to ensure they are participating in an EDP program.

o COST will refer students to programs which will benefit their needs for mentors, support.
e Teachers will refer students to tutoring program

4

» ) " g
/ 7 /
Principal Signature:ﬁg/& Lead Agency Signature: \ﬁgé

21st Century ASSETs High School After School Programs

2014-2015

























PHOTO/VIDEO REl = =

During your child's attendance in the After School Program, s/he may participate in an activity that is being
photographed or videotaped; these photographs/video recordings may be used for promotional purposes.

My child __may  _may not be photographed/videotaped by the After School program for promotional
purposes.

I authorize the OUSD or any third party it has approved to photograph or videotape my child during After
School program activities and to edit or use any photographs or recordings at the sole discretion of QUSD. T
understand that I and my child shall have no legal right or interest arising from the recording, including
economic interest. I also agree to release and hold harmless the OUSD and any 1ird party it has approved
from and against all claims, demands, damages, and liabilities arising out of or use of the recording.

I¥_IParent/Guardian Signature: _Date __
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