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and decision-making; and 5) tailor approaches and services to each community. At
each site, programming will be available from the end of the school day until 6:00 pm,
on some Saturdays, and during the summer. Students will experience academic assis-
tance, enrichment, leadership, and physical fitness activities each day that align closely
with OUSD’s academic goals, while responding to students’ and families’ needs, inter-
ests, and strengths. Staffing includes school-day teachers and youth development staff
selected for their skills in engaging with high-needs youth, supplemented by trained
peer tutors and mentors, arts instructors and other specialists. Many ASP staff mem-
bers are from the Oakland community and reflect the cultural and racial/ethnic composi-
tion of the neighborhood. Many grew up in Oakland and went through Oakland public
schools themselves, making them powerful mentors and role models for ASP youth.

a. Ac lemic Assistance activ s will help struggling students to build core skills
and stay on track. Academic Assistance will cultivate high school readiness skills and
strengthen student dispositions as learners. In homework assistance centers, students
will receive structured, individual and small-group guidance to help them practice and
master skills (primarily in ELA and math) and improve their study skills and overall aca-
demic performance. They will be supported by trained academic mentors, college volun-
teer tutors, and peer tutors. Academic supports will reinforce school day instruction in
ELA_and math. ASP staff will be trained and coached by select school faculty and the
OUSD Leadership, Curriculum, and Instruction Dept. (LCI) on creating literacy-rich after
school learning environments for all students, and how to align with and support the
new ELA and Math CCSS in the ASP. Programs will provide targeted English Language
Learner (ELL) support and Newcomer support. ELLs and Newcomer students will par-
ticipate in structured practice lan¢  je production. In math programs students will ac-
cess Math Navigator, an online i intervention curriculum that helps to build their
foundational math concepts to in preparation for the CCSS. Credentialed teachers will
use experiential learning approaches to provide differentiated support in ELA and math
for high-need students. Students will utilize group work and conversation to collabora-
tively find answers and use data to practice critical thinking and reasoning. To transform
the school experience for all of their students, five of the targeted schools will implement
extended day program models where all students participate in periods of academic
support, advisory and enrichment, and are facilitated collaboratively by school day
teachers : 1 ASP youth development staff. Finally, students will be able to participate
in year-round science education and STEM learning opportunities in the ASPs and 21%
CCLC summer programs. ASP staff will receive professional development from |
Techbridge and the OUSD Science Department, focused on developing the knowledge
and skills to support implementation of standard-based science programming in ASP.

Each ASP will have a certificated faculty member serving as Academic Liaison (AL),
responsible for guiding the academic component. ALs will align academic assistan
with the core instructional program by liaising between teachers, ASP staff, and other
partners; share and interpret as¢« ;sment data with ASP staff to inform tutoring and ac-
ademic assistance: and observe and provide professional development for ASP staff.

Title 1 funds will be leveraged to provide full day summer academic support and en-
richment, including STEM programming that will counter pervasive summer learning
loss. Summer program students will receive three hours of morning ELA and math in-
struction taught by credentialed teachers. In the afternoon youth will engage in enrich-
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violence prevention, conflict resolution, and understanding of ethnic studies and the root
causes of current inequities impacting students’ lives. ASP partners will participate in
the MSE Collaborative, where district staff and district partners will meet quarterly to
share promising practices, discuss challenges, coordinate efforts, and develop con-
sistency in integrating the MSE standards into all of our work. ASP staff and other youth
practitioners will participate in a MSE professional learning community where they will
receive training and technical assistance on implementing youth leadership curriculum.

5. F GRAM ADMINISTRATION

ASPU oversees 21% CCLC ana AsES out-of-school-ume programs at /5 scnools.
ASPO staff includes a District Afterschool Coordinator and four Program Managers,
who are divided into OUSD’s regional structure to provide direct ASP support and over-
sight. The ASPO has developed program design guidelines and a comprehensive pro-
gram of professional development 1d technical assistance for ASP site staff. We col-
laborate with other OUSD departments and community partners to maximize resources
for the ASPs. We have built an infrastructure for program oversight, evaluation, and re-
porting. The Lead Agencies in this application, EBAYC, BACR, Safe Passages, and Al-
ternatives in Action, have extensive experience leading youth development programs
and have strong managerial, professional development, and programmatic resources.
Working with the ASPO and school leaders the Lead Agencies will be responsible for
ASP staffing, budgeting, daily operations, engaging youth as participants and leaders,
and data collection and compliance requirements for the school sites they serve.

Informing the community. We will use several strategies to keep youth, parents,
and the school community informed about ASP at each school. The Site Coordinator
(SC) will work with the Principal, Community School Manager, other community part-
ners, and Lead Agency staff to publicize the program and engage students and parents.
School newsletters, translated into major languages, will inform families about ASP.
School-wide performances, art displays etc. will help attract participants and community.
ASP evaluation results will be shared annually with the Board of Education and City
Council, and posted on the school district and city websites. The district's Student
Placement Office and Transitional Students and Family Unit will share program infor-
mation with new families who enter OUSD.

Sa environment. To make ASPs safe physically and emotionally, all staff, provid-
ers and volunteers will be fingerprinted and cleared through the DOJ and FBI, and ori-
ented by the SC before working with students. Staff will be trained in rules of conduct,
conflict management, crisis response, CPRffirst aid, mandated reporting, and the site
Emergency Plan. Conflict mediation training, peer mediators, and young men’s and
women's groups will promote stud¢ t dialogue and a sense of community, healthy
communication, and non-violence. A School Security Officer (SSO) and custodial staff
are on-hand to monitor access to the campus and secure the facilities. ASP, SSO, and
custodial staff will use walkie-talkies as a means to alert each other and to keep stu-
dents safe in case of an emergency at the program or in the neighborhood. We will also
partner with the OUSD School Police Department to ensure ASP safety and strengthen
communication when a violent incident occurs in the surrounding neighborhood. OUSD
Health Services will provide school nursing support to ASP to ensure that students with
chronic health conditions such as asthma or diabetes are able to participate safely.
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Staff [ relopment. The ASPO, BACR, EBAYC, AlA, and Safe Passages collabo-
rate in providing a robust staff development program. The ASPO uses surveys, site vis-
its, annual evaluation results and recommendations, and the Youth Program Quality
Assessment (YPQA) tool to identify relevant professional development topics and heip
sites generate Quality Action Plans each fall. The ASPO convenes a 3-day training insti-
tute each August for SCs and lead agency directors to review policies and procedures
and provide training on youth development quality standards. The ASP Managers con-
vene the SCs monthly for professional development — on topics such safety practices;
aligning academic supports to District goals; CCSS; ELL learning needs; cooperative
learning; planning and reflection; homework help; youth development practices; building
intentional communities; youth engagement/leadership; integrating a restorative justice
framework into the ASP; crisis response; family engagement; and school district re-
sources. Training providers include Alameda County Office of Education (Region 4),
Partnership for Children and Youth, OUSD Leadership, Curriculum, and Instruction
Dept, Be the Change Consulting, and OUSD Behavioral Health unit. SCs and ALs regu-
larly assess youth development staffers’ organization, planning, and delivery of activi-
ties; identify areas for staff development, and deliver coaching and training.

Program Staffing. At each site, the SC manages daily operations, supervises staff
and volunteers, coordinates with service providers, interfaces with school staff, partici-
pates on the COST, SSTs, ELT, and ASP Planning team, and communicates with par-
ents. SCs are required to have a B.A. in a field related to youth development or educa-
tion, experience managing youth programs, and preferably be bilingual. Current SCs for
the target schools have had these positions for several years and have strong working
relationships with the stakeholder groups at their schools and the ASPO. This longevity
speaks to our ASPs’ success at retaining key staff. Each site assigns a certificated
teacher as Academic Liaison. The AL helps align programming with state standards and
students’ learning needs; provides coaching and training for staff; and liaises with
school staff. Academic assistance and enrichment activities are led by teachers on ex-
tended contract, youth development workers employed by the Lead Agency, contrac-
tors, and trained volunteers. All staff supervising students must meet OUSD’s minimum
requirements for instructional aides. Both OUSD and our lead agencies prioritize recruit-
ing staff who are ethnically and cultural diverse, bilingual, and representative of the stu-
dents and families they are serving, and with skills to connect with and engage high-risk
youth. OUSD and the lead agency partners offer opportunities for professional growth
through training, and career ladders with increased responsibility and rewards as incen-
tives. All ASP programs meet the minimum staffing requirements of 20:1.

Equitable access. Our ASPs are open to students of all groups and abilities. Our
use of ethnically diverse and culturally/linguistically representative staff helps make pro-
grams accessible to all racial/ethnic groups and English Learners. For any special need
student interested in the program, the ASPO and SC will work with their program spe-
cialist and IEP team to determine which aspects of the program will be most appropriate
and beneficial. We are applying for Equitable Access funding to 1) address safety con-
cerns that are potent  barriers to participation, 2) address social/emotional/behavioral
barriers to participation, and 3) provide specialized instruction for English Learners.

Plan to : ‘act students needing support. As noted, we will prioritize serving stu-
dents who are struggling academically and/or have risk factors such as chronic absen-
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Statc >nt Re irding Consultatic w 1 Private Schools

Oakland Unified School District (OUSD) is applying to the California Department of
Education for 21st CCLC funding for Bret Harte, Edna Brewer, Elmhurst, Green if, Life
Academy, Montera, Madison, Roo: t, Sankofa, and United for Success schools. We
understand that, as part of the application process, we are required to consult with
private schools in our enroliment area to determine their interest in participating in the
program in some way.

On October 17, 2012, OUSD’s After School Programs Coordinator from our After
School Programs Office sent a memorandum to the Principals or Administrators of a
total of 49 private « )ols located in the City of Oakland in order to notify them of
OUSD’s plan to sul....._21% CCLC and ASSETS grant applications; to describe the
purpose of the grant programs; and to invite private schools to participate in the design
and implementation of our program in order to meet the needs of their school
communities. We aenerated the list of Oakland private schools from the CDE website:

(Upon request, OUSD will provide this memorandum
ana a I1st or ine schoois wno were sent the letter.)

In our letter, we requested that Oakland private schools that were interested in exploring
whether we could collaborate through the 21st Century grant program to provide after-
school services to their students should contact the OUSD After School Programs
Office at (510) 273-1541 by October 31, 2012, so that we could schedule a consultation
meeting with them. This consuitation could cover issues such as how private school
students’ needs would be identified; enrollment priorities for private school students;
which services might be offered for students and where; and resources the private
school could contribute to the partnership.

After receiving our memorandum, the Principals of two private schools contacted us
with questions about the OUSD 21st CCLC applications. St. Vincent Day Home was
initially interested in the 21 CCLC grant program for their kindergarteners, then in
learning more about grant requirements for program hours of operation, the

Principal determined that it didn’t make sense to integrate the school’s students into
OUSD’s programs. St. Elizabeth’s was interested in learning more about the OUSD
after school efforts, but because they e already currently funded through the UC
Berkeley grant for 215 CCLC programming, they were not interested in being part of our
grant application.

Since no other private schools in Oakland have pursued our offer to consult with us
regarding our 21% CCLC applications, we do not foresee integrating private school
youth into our 215 CCLC programs.




21st Century Con unity Learning Centers Program
Grant Application

Outcome Measures E  ied upon Individual Program Focus
APPID: 13-04-01-81-21st-180

The 21st CCLC programs are required to select one or more outcome measures to demonstrate program effectiveness based
on program focus and submit data for chosen measures annually (EC Section 8427(a)). Grantees may select STAR program
test scores, skill development, or positive behavioral changes as the outcome measures that will be reported.

The CDE is required to identify or develop standardized procedures and tools to collect indicators from these outcome
measures (EC Section 8427(c)). In collaboration with the University of California at Irvine, an online toolbox has been developed
for this purpose and may be available to after school programs beginning in fall/winter 2012. At that time, grantees will be able to

use the tools for internal program improvement purposes and/or use the tools to measure program outcomes as required by EC
Section 8427. Participation is voluntary but strongly recommended by the ASD.

Programs selecting the STAR program test scores option as their outcome measure will not be required to use additional tools

or protocols and may report their data using the Statewide Evaluation template located on the ASD Web site at:
http://www.cde.ca.gov/ls/ba/as/.

Please check one or more of the evaluation measures of program effectiveness that will be submitted annuaily to the CDE:

| V1 Pupil STAR Program test scores.

D Skilt development as reported by school day teachers or after school staff who directly supervise students.

Positive behavioral changes as reported by school day teachers or after school staff who directly supervise
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OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

SUPERINTENDENT’S C
1025 Second Ave. - Oakland, CA 94606
Phone: (510) 879-8200
Fax: (610) 879-8800

November 26, 2012

Michael Funk

Director, After School Division
California Department of ~ jucation
1430 N Street, Sacramento, CA 95814

Dear Mr. Funk:

Oakland Unified School District has implemented 21 Century Community Learning
Center (21 CCLC) programs and After School Safety and Education programs since
2002. The 218 CCLC program provides beneficial academic assistance, enrichment,
physical fitness activities, family literacy, and other supports for students at our schools
and their families. The program is also invaluable in ensuring that young people are
supervised and safe during the high-risk after-school hours. OUSD'’s after school
programs have grown and improved over time, and now reach more than 16,000
students each school year.

| am writing this letter to outline our district's commitments to supporting 21 CCLC
program implementation for the 2013-2018 period at the following OUSD middle
schools: Roosevelt, Brewer, Bret Harte, Madison, Life Academy, Greenleaf, Sankofa,
United for Success, Montera, and Elmhurst. These ten middle school programs are part
of a districtwide network of 75 elementary, middle, and high school programs funded by
ASES and 21 CCLC grant dollars. = e following details the in-kind resources OUSD
will contribute to supporting this cohort of 21* CCLC middle school programs, and
OUSD comprehensive after school programs districtwide:

1) OUSD’s After School Programs Office (ASPO), part of the Family, Schools, and
Community Partnerships Department (FSCP), will coordinate our overall 21°
CCLC program. We will provide an ASPO Coordinator to oversee and coordin e
the Program, and liaise with our schools, other OUSD departments, partner
agencies, the outside evaluator, and the grantor. We will provide four After
School Program Managers to provide training, technical assistance, coaching,
and program monitoring for 21%* CCLC program sites in the East, Central, and
West orth Oakland regions of the city, and for OUSD’s network of high schools.
We will provide a Contracts Manager, Technical Skills Assistant, and FSCP
Finance Program Manager to support grants management, contracts












CITY oF OAKLAND

LIONEL J. WILSON BUILDING - 150 FRANK H. OGAWA PLAZA, SUITE 4216 + OAKLAND, CALIFORNIA 94612

Department of Human Services (510) 238-6379
Children & Youth Services Division FAX (510) 238-4971

TDD (510) 238-3254
November 26, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the middle school after school programs described
in this application for 21* Century Community Learning Center funding. We share QUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21% CCLC application to expand high quality after school and summer programming in Oakland,
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

The Oakland Fund for Children and Youth (OFCY) was established in 1996, when Oakland
voters passed the Kids First! Initiative (Measure K), an amendment to the City Charter, to
support direct services to youth under 21 years of age. In a special election in 2009 Measure D
replaced Measure K and reauthorized funding for the Oakland Fund for Children and Youth for
an additional twelve years (2010-2022). Measure D (formerly known as Measure K) sets aside
3% of the City’s unrestricted General Fund and requires a three-year strategic plan to guide the
allocation of funds.

The Oakland Fund for Children and Youth (OFCY) provides strategic funding to support
Oakland’s children and youth from birth to 20 years of age to become healthy, happy, educated
engaged, powerful and loved community members. Leveraging our efforts with partners for
greater collective impact towards social and economic equity, we build the capacity of
community agencies to work together to fully develop each child’s potential, achieve positive
outcomes, and promote the positive contributions of children and youth to Oakland’s greatness.

b

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21 CCLC grant for OUSD:

e Collaborate with OUSD in the implementation of the OUSD Strategic Plan, development
of full service community schools, and alignment between City of Oakland and school
district efforts, in support of Oakland youth and families.




* Asaligned with the OFCY Strategic Investment Plan, provide OFCY match funding to
OUSD school-based after school programs through a competitive grant application
process for lead agency partners. Past annual funding from OFCY to OUSD school based
after school programs have totaled approximately $4 million annually, including
approximately $660,000 annually for the middle school after school programs included in
this grant application.

e Work in partnership with the OUSD After School Programs Office to provide training
and technical assistance to elevate the quality of Oakland after school programs.

* Collaborate with other project partners to help make the project activities and design of
the 21% CCLC programs responsive to the needs of participants and the Oakland
community.

¢ Collaborate with the district and its other partners to evaluate key program outcomes, and
contribute approximately $65,000 annually to the annual Oakland After School

evaluation project- a shared project of the City of Oakland and Oakland Unified School
District.

We anticipate providing these resources to the Oakland Unified School District’s 21% CCLC
After School Programs for the duration of the 2013-2018 grant period, pending City of Oakland
resources and priorities set in the OFCY Strategic Investment Plan, and will work together with
OUSD to sustain vital resources and services for Oakland’s students and families.

Please contact me at (510) 238-7163 o1 if I can further clarify our
commitment to the proposed OUSD 21~ Century Community Learning Center program. I am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.

Sincerely,

services Manager
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Bette Midler

Ted Mitchell

Ana Ortiz

Gore Vidal
Wellford W. Wilms
Peter Yarrow
Mort Zuckerman

November 20, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join
with the Oakland Unified School District and its other community partners in providing
services to students and their families who participate in the after school programs
described in this application for 21** Century Community Learning Center funding. We
share QUSD’s commitment to improving outcomes for OUSD students and their families.
We support OUSD’s 21* CCLC application to expand high quality after school and summer
programming in Oakland, in order to provide a significant positive impact on student
achievement, health, and well-being, enrich student learning, and enable families to gain
literacy skills and support services.

The National Summer Learning Association (NSLA) serves as an intermediary for thousands
of summer learning program providers and stakeholders across the country, providing
tools, resources, and expertise to improve program quality, generate support, and
increase youth access and participation. Our mission is to connect and equip schools,
providers, communities, and families to deliver high-quality summer learning
opportunities to our nation’s youth to help close the achievement gap and support
healthy development.

We offer professional development, quality assessment and evaluation, systems building
and strategic consulting to states, school districts, community organizations, and funders.
Our efforts are focused on achieving the following results:

e Increase the number of providers offering high-quality summer learning programs
to young people living in poverty;

s Increase the number of organizations and policymakers that identify summer
learning as a public policy priority; and

e Increase funding for high-quality summer learning programs for young people
who currently lack choices and opportunities.




We are pleased to join with other partners to support the activities identified by this proposal, and
commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

e Through funding from the Walmart Foundation, NSLA will provide a sub-grant of an
estimated $360,000 to Oakland Unified School District to operate summer programs serving
rising sixth through ninth grade students during summer 2013 as part of the District Summer
Learning Initiative.

e As agrantee of the District Summer Learning Initiative, OUSD will receive in-kind consultation
on program design and evaluation with NSLA staff. Estimated value over one year: $4,000

e Asamember of NSLA’s New Vision for Summer School Network, OUSD staff will participate
in quarterly webinars with subject matter experts and twice annual meetings with more than
20 other school districts nationally who are focused on reimagining the role of summer

learning in school improvement and student success. Estimated value over five years:
$50,000.

in delivering this support, NSLA also commits to:

e Collaborate with other project partners to help make the project activities and design
responsive to the needs of participants; and

e Collaborate with the district and its other partners to evaluate key program outcomes.

The total value of the National Summer Learning Association’s commitment to the Oakland Unified
School District’s 21* CCLC After School Program is approximately $414,000.

We anticipate providing grant funding during 2013 and in-kind resources to the Oakland Unified
School District’s 21* CCLC After School Program for the duration of the 2013-2018 21 CCLC grant
period, as our organization’s resources will allow, and will work together with OUSD to sustain vital
resources and services for Oakland’s students and families.

Please contact Sarah Pitcock at 410-856-1370 ext. 404 ol 0 further
clarify our commitment to the proposed OUSD 21* Century Community Learning Center program. |
am confident that funding of this proposal will yield a dramatic return, not only for your students and
their families, but for the city of Oakland as a whole.

incerely,

CEO, National Summer Learning Association









Conrnecting Communities and Schools 1o Resources '
5o Every Child Can Thrive, PARTHERSHIP ror CHILDREN AND YOUTH

November 20, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the
Oakland Unified School District and its other community partners in providing services to
students and their families who participate in the after school programs described in this
application for 21* Century Community Learning Center funding. We share OUSD’s
commitment to improving outcomes for OUSD students and their families. We support OUSD’s
21* CCLC application to expand high quality after school and summer programming in Oakland
in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

el

Partnership for Children and Youth brings together government, education, philanthropic,
nonprofit, business and community leaders realize a simple but powerful vision: All children and
youth enjoy an equal opportunity for a healthy, happy and successful future. The mission of the
Partnership for Children and Youth is to ensure that school-age children and youth living in low-
income communities have the support and the opportunities they need and deserve to be
successful in school and in life. We help schools secure the resources necessary to provide after-
school and summer programs, health care, and nutritious meals — the things we know children
need to succeed and thrive.

We are pleased to join with other partners to support the activities identified by this proposal,
and commit to provide the following in order to further leverage a 21* CCLC grant for OUSD:

e Provide silpport for OUSD’s 21* CCLC after school programs by linking these to PCY’s
ongoing professional development and technical assistance program. The in-kind value of
this resource is estimated at $1,000/year x Five Years = $5,000

¢ Provide comprehensive support for the OUSD’s efforts to create high-quality summer
programs that will bolster academic achievement through a reduction in summer learning
loss and create safe and enriched environments for students. This will involve multiple forms
of professional development and technical assistance, including:




o Professional development and technical assistance for summer site supervisors
focusing on:
* Strengthening summer program structure;
Developing youth learning goals; and
* Ensuring summer program quality/improvement through evaluations and
assessments.

o Professional development and technical assistance for summer line staff focusing on:
» Connecting youth learning goals to lessons/activities;
* Engaging all youth through cooperative learning structures; and
* Developing a summer learning culture.

The in-kind value of this resource is estimated at $6,500/year x Five Years = $32,500

In delivering this support, PCY also commits to:

e Collaborating with other project partners to help make the project activities and design
responsive to the needs of participants; and

e Collaborating with the district and its other partners to evaluate key program outcomes.

The total estimated annual value of the services provided by Partnership for Children and Youth
to support the OUSD’s 21 Century Community Learning Center Program will be $7,500/year x
Five Years = $37,500

We anticipate providing these resources to the Oakland Unified School District’s 21* CCLC
After School Program for the duration of the 2013-2018 21% CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at 510-830-4200 x1601 or at Jennifer@partne-*~=~=:14=~~ ~=~ or contact Katie
Brackenridge at x1604 or ¥ ~+~p~-arforchildren.org, if we can turther clarity our
commitment to the proposed OUSD 21+ Century Community Learning Center program. I am
confident that funding of this proposal will yield a dramatic return, not only for our students and
their families, but for the city of Oakland as a whole.
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Administrative Office
171 Carlos Drive

San Rafael

California 94903-2005

Phone
415.444.5580
Fax
415.444.5598
Website
www.b~" rg

Martin Weinstein
CEO

Mary Jo Williams
COO

Board of Directors

Lissa Franklin
President

Nancy McEvers Anderson
Bryan Breckenridge
Robert Davisson
Benedict Hur

Christina Lee

David Lilienstein

Rob Ness

Bud Travers

Monica Vaughan
Shannon Vincent

November 9, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our
commitment to join with the Oakland Unified School District and its
other community partners in providing services to students and
their families who participate in the after school programs
described in this application for 21* Century Community Learning
Center funding. We share OUSD’s commitment to improving
outcomes for OUSD students and their families. We support
OUSD'’s 21 CCLC application to expand high quality after school
and summer programming in Oakland, in order to provide a
significant positive impact on student achievement, health, and
well-being, enrich student learning, and enable families to gain
literacy skills and support services.

BAYAC Americorps mission is to “expand services and opportunities
for Bay Area youth in high risk communities so that they can in turn
create productive, successful lives for themselves. Americorps members
provide youth development services during the school day and in after-
school programs in communities where students have limited
opportunities for positive youth development. Members provide
additional resources to community based youth serving agencies that may
not have the capacity to independently operate an AmeriCorps program.”

We are pleased to join with other partners to support the activities
identified by this proposal, and commit to provide the following in
order to further leverage a 21 CCLC grant for OUSD:

1. Staff to assist AIA and its others partners in planning and
monitoring the program, through attendance at quarterly
collaborative meetings, valued at 35000 per year.

2. Staff to assist in publicizing and promoting the proposed program
in and beyond the school communities, valued at $1000 per year.

3. Assistance with data collection on program activities,
participants, and outcomes, for program documentation and
evaluation purposes. '

4. Assistance with continuously monitoring and improving the

Promoting Healthy Development of Youth & Families  Encouraging Service & Volunteerism  Building Community




program, so that it provides maximum benefits to youth and their families.

5. Assistance in seeking funding and other resources to sustain and strengthen the program during and
after the 2012-17 ASSETS grant period.

The annual value of BAYAC Americorps commitment to the Oakland Unified School District's 21
CCLC After School Program is approximately $6,000

We anticipate providing these resources to the Oakland Unified School District's 21%' CCLC After
School Program for the duration of the 2013-2018 21°' CCLC grant period, as our organization’s
resources will allow, and will work together with OUSD to sustain vital resources and services for
Oakland’s students and families.

Please contact me at Adolfo Rivera at (510) 5259980 if | can further clarify our commitment to the
proposed OUSD 21 Century Community Learning Center program. | am confident that funding of

this proposal will yield a dramatic return, not only for our students and their families, but for the city
of Oakland as a whole.

Sincerely,

Adolfo Rivera

BAC Director of National Service Programs

Promoting Healthy Development of Youth & Famalies Encouraging Service & Volunteerism — Building Community
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November 28, 2012

Tony Smith

Superintendent

Oakliand Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the Oakland
Unified School District and its other community partners in providing services to students and their families
who participate in the after school programs described in this application for 21% Century Community Learning
Center funding. We share OUSD’s commitment to improving outcomes for OUSD students and their families.
We support OUSD’s 21° CCLC application to expand high quality after school and summer programming in
Oakland, in order to provide a significant positive impact on student achievement, health, and well-being,
enrich student learning, and enable families to gain literacy skills and support services.

Be the Change Consulting provides high quality learning experiences for organizations to reach their creative
potential. We do this through an intentional process that connects core values to organizational outcomes.

Our Building Intentional Communities curriculum and support is specially designed for practitioners of
afterschool programs. These field tested activities will support any program to integrate Social Justice
Principle, connect Youth Development Theory, and build a Professional Learning

Community. Building Intentional Communities aligns with OUSD's efforts to support the Social-Emotional
Learning of our students as well as the development of Safe, Healthy & Supportive Schools.

We are pleased to join with other partners to support the activities identified by this proposal, and commit to
provide the following in order to further leverage a 21* CCLC grant for OUSD:

 Facilitate Professional Learning Community meetings designed to strengthen Social/Emotional
Learning (SEL) in middle school afterschool programs.

* Assist programs in the integration of SEL with the College and Career Readiness programming.

e Coordinate on-site coaching support.

Provide Building Intentional Communities curriculum for each of the 10 middle school sites.

Be the Change is committed to work with the Oakland Unified School After School Programs raise additional
private funding to support his work

77 Fairmount Ave #319, Oakland, CA 94611 « 510.672.2642 ph - 510.868.0981 fax - bethechangeconsulting.com

c MARATMA GANDHI
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We anticipate providing these resources to the Oakland Unified School District’s 21°' CCLC After School
Program for the duration of the 2013-2018 21% CCLC grant period, as our organization’s resources will allow,
and will work together with OUSD to sustain vital resources and services for Oakland’s students and families.

Please contact me at (510) 684-2357 and/o f | can further clarify our
commitment to the proposed OUSD 21 Century Community Learning Center program. | am confident that
funding of this proposal will yield a dramatic return, not only for our students and their families, but for the

city of Oakland as a whole.
Sincerely,

Sangita Kumar
Founder & Principal

77 Fairmount Ave #319, Oakland, CA 9461 - 510.672.2642 ph - 510.868.0981fax - bethechangeconsulting.com

~ MAFATMA GANDHI













We anticipate providing these resources to the Oakland Unified School District's 21
CCLC After School Program for the duration of the 2013-2018 21 CCLC grant period,
as our organization’s resources will allow, and will work together with QUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at 510-842-1006 or financialcoordinator@cyclesofchange.org if | can
further clarify our commitment to the proposed OUSD 21° Century Community Learning
Center program. | am confident that funding of this proposal will yield a dramatic return,
not only for our students and their families, but for the city of Oakland as a whole.

Sincerely,

Stacie Chun
Administrative Coordinatar

2 1U-8644Z-1UVUO







We anticipate providing these resources to the Oakland Unified School District's 21
CCLC After School Program for the duration of the 2013-2018 215 CCLC grant period,
as our organization's resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at 510-842-1006 or financialcoordinator@cyclesofchange.org if | can
further clarify our commitment to the proposed OUSD 21% Century Community Learning
Center program. | am confident that funding of this proposal will yield a dramatic return,
not only for our students and their families, but for the city of Oakland as a whole.

Sincerely,

Stacie Chun
Administrative Coordinator

JI1U-044£-1UV0







* After School Bike Clubs: Give youth opportunities to learn bicycle mechanics, earn
bikes of their own, and go on pedal-powered adventures that explore our
neighborhoods and beyond!

* The >bile: Hosts fix-a-thons at schools, community centers, parks, and local
events across A neda County where we help youth repair their bikes, teach

mech: ics and safety, and provide accessories and decoration supplies.

* Collabora  with other project partners to help make the project activities and des. 1
responsive to the needs of participants: and

* Collaborate with the district and its other partners to evaluate key program outcomes.

The annual value of Cycles of Change commitment to the Oakland Unified School
District's 21 CCLC After School Program is approximately $15,200.

We ticipate providing these resources to the Oakland Unified School District’s 21
CCLC After School Program for the ration of the 2013-2018 215 CCLC grant peric _as
our organization’s resources will allow, and will work togetl - with OUSD to sustain vital
resources and services for Oakland’s students and families.

Please con  me at 510-917-0180 or sansr5@sbcglobal.net if | can further clarify our
commitment to the proposed OUSD 21% Century Community Learning Center program. |
am confident that funding of this prc  >sal will yield a dramatic return, not only for our
students and their families, but for tt  city of Oakland as a whole.

Sincerely,

San Sa« han
Cycles of ( inge Instructor



ARTS CENTER

November 9, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2" Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join
with the Oakland Unified School District and its other community partners in providing
services to students and their families who participate in the after school programs
described in this application for 21% Century Community Learning Center funding. We
share OUSD’s commitment to improving outcomes for OUSD students and their
families. We support OUSD’s 21 CCLC application to expand high quality after school
and summer programming in Oakland, in order to provide a significant positive impact
on student achievement, health, and well-being, enrich student learning, and enable
families to gain literacy skills and support services.

Destiny Arts Center provides innovative after-school and weekend violence prevention
programming that integrates performing and martial arts with practical awareness and
conflict resolution skills. Our purpose is to teach children and young adults tools to
inspire positive and effective participation in their schools and communities. We

currently offer a capoeira and a theater arts residency at Bret Harte Middle School in
Oakland.

We are pleased to join with other partners to support the activities identified by this
proposal, and commit to provide the following in order to further leverage a 21 CCLC
grant for OUSD:

* Youth and parents/caregivers from Bret Harte Middle School participate in
Destiny’s annual Unity Day/Open House where they take free classes and a
workshop focused on our 5 Fingers of Violence Prevention.

* Destiny offers one free Professional Development workshop per semester for
teachers and afterschool staff focused on integrating performing arts and conflict
resolution into in-school and after-school classes valued at $800

1000 42nd Street 510.597.1619
Oakland, CA 94608 www.destinyarts.org




* Destiny staff to assist OUSD and its others partners in planning and monitoring
the OUSD 21* CCLC After School Program, valued at $200 per year.

* Destiny will share data collected through our bi-annual surveys, which measures,
among other categories, students’ development in specific art skills, ability to
resolve conflicts peacefully and stronger relationships amongst peers. This
service is valued at $1000

* Collaborate with other project partners to help make the project activities and
design responsive to the needs of participants; and collaborate with the district
and its other partners to evaluate key program outcomes.

* Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21% CCLC After School Program, so that it provides maximum benefits to
youth and their families.

* Partner with OUSD in securing additional funding sources to subsidize the cost of
programs. The value of these additional revenue streams is $2,000

The annual value of Destiny Arts Center's commitment to the Oakland Unified School
District's 21® CCLC After School Program is approximately $4,000.

We anticipate providing these resources to the Oakland Unified School District’s 21
CCLC After School Program for the duration of the 2013-2018 21% CCLC grant period,
as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at (610) 597 — 1619 or salim@destinyarts.org if | can further clarify
our commitment to the proposed OUSD 21°' Century Community Learning Center
program. | am confident that funding of this proposal will yield a dramatic return, not
only for our students and their families, but for the city of Oakland as a whole.

Sincerely,

Salim Rollins
Outreach Programs Director

1000 42nd Street 510.597.1619
Oakland, CA 94608 www.destinyarts.org







* Destiny staff to assist OUSD and its others partners in planning and monitoring
the OUSD 21 CCLC After Schoo! Program, valued at $200 per year.

* Destiny will share data collected through our bi-annual surveys, which measures,
among other categories, students’ development in specific art skills, ability to

resolve conflicts peacefully and stronger relationships amongst peers. This
service is valued at $1000

* Collaborate with other project partners to help make the project activities 1d
desi 1responsive to the needs of participants; and collaborate with the district
and its other partners to evaluate key program outcomes.

* Assist OUSD and its other partners in continuously monitoring and improving the
OUSD 21 CCLC After School Program, so that it provides maximum benefits to
youth and their families.

* Partner with OUSD in securing additional funding sources to subsidize the cost of
progr ns. The value of these additional revenue streams is $2,000

The annual value of Destiny Arts Center's commitment to the Oakland Unified School
District's 215 CCLC After School Program is approximately $4,000.

We anticipate providing these resources to the Oakland Unified School District's 215
CCLC After School Program for the duration of the 2013-2018 21t CCLC grant period,
as our organization’s resources will  low, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at (510) 597 — 1619 or salim@destinyarts.org if | can further clarify
our commi  2nt to the proposed OUSD 21° Century Community Learning Center
program. | am confident that funding of this proposal will yield a dramatic return, not
only for our students and their families, but for the city of Oakland as a whole.

Sincerely,

Salim Rollins
Outreach Programs Director

1000 42nd Street 510.597.1619
Oakland, CA 94608 www.destinyarts.org







The annual in-kind value of the East Bay Consortium’s commitment to the Oakland Unified » {
School District’'s 215 CCLC After School Program is approximately $10,000.

We anticipate providing these resources to the Oakland Unified School District’'s 215 CCLC
After School Program for the duration of the 2013-2018 21 CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland's students and families.

Please contact me at (510) 451-5917 or at monica@eastbayconsortium.org if | can further
clarify our commitment to the proposed OUSD 21 Century Community Learning Center
program. | am confident that funding of this proposal will yield a dramatic return, not only for our
students and their families, but for the city of Oakland as a whole.

Sincerely,
Moénica Montenegro
Executive Director
















* Assist with data collection on program activities, participants, and through
stakeholder surveys, for the program evaluation.

» Collaborate with other project partners to help make the project activities and
design responsive to the needs of participants; and

e Collaborate with the district and its other partners to evaluate key program
outcomes.

The annual value of Oakland Youth Chorus (OYC) commitment to the Oakland Unified
School District's 21%' CCLC After School Program at Bret Harte is approximately
$12,000.

We anticipate providing these resources to the Oakland Unified School District's 21°
CCLC After School Program for the duration of the 2013-2018 21°t CCLC grant period,
as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland's students and families.

Please contact me at 510-287-9700 or keri@c~*'~ndyouthchort ~rqg if I can further
clarify our commitment to the proposed OUSD 21+ Century Community Learning
Center program. | am confident that funding of this proposal will yield a dramatic return
not only for our students and their families, but for the city of Oakland as a whole.

Sincerely,

S 8
-~ A .

Keri Lindell Butkevich
Executive Director, Oakland Youth Chorus




Novemberl9, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith,

We are pleased to provide this Letter of Agreement reflecting our commitment to join
with the Oakland Unified School District and its other community partners in providing
services to students and their families who participate in the after school programs
described in this application for 21 Century Community Learning Center funding. We
share OUSD’s commitment to improving outcomes for OUSD students and their
families. We support OUSD’s 21% CCLC application to expand high quality after school
and summer programming in Oakland, in order to provide a significant positive impact
on student achievement, health, and well-being, enrich student learning, and enable
families to gain literacy skills and support services.

Sylvan Learning of the Bay Area has served over 7,000 school-site students since 2006.
Over 3000 of these students are from Oakland Unified. Approximately 60% of these
students were English Language Learners. Based on Growth Scale Value for GMADE &
GRADE by Pearson, the average ELA GSV growth score for 2009 was +18 and the
average Math GSV growth score for 2009 was +11.8. A further record of success is
indicated by Sylvan students, in multiple school districts, on the California Standards
Test. In English Language Arts 69% of students attending Sylvan intervention increased
their CST scale score from one year to the next; 50% moved a proficiency band. In
Mathematics, 68% of students increased their CST scale score from one year to the next;
40% moved a proficiency band.

Our programs and focused on building strong academic skills and self- esteem. We work
with students for between 1 and 2 hours a day in small group settings — never more than 8
students to a teacher. Most teachers are credentialed and all have a 4 year college degree.
We first test the students to determine their skill level, then group them with other
students of like ability.

We offer our BookAdventure program to all students who participate in our programs. It
is an internet based program that encourages reading and measures reading
comprehension while rewarding students for their ability to answer questions about what
they have read. wyr~ =~~kaAsanprma ~ny

1345 Grand Avenue
Piedmont, CA %1610
Telephone: (510} 428-4000
Fax: (H10) 128-4030
director@sylvanpicdmont.com

3658 Mt. Diablo Blvd.
Lafavette. CA 04549
Telephone: (925) $03-H500
Fax: (925) 4035505
ditector@ sylvanlafayette.com

10612 San Pablo Avenue

El Cerrito. CA 94530
Telephone: (510) 559-1-100
Fax: (510) 559-1404
dircctor@sylvanelcerrito.com

508 stness Ctr. Drive, #102
Fairneia, CA 94534
Telephone: (707) 8641800
Fax: (7071 864-18R9
directe Avanfairfield.com

3200 Castro Valley Blvd., Suite B
Castro Valley, CA 94546
Telephone: (h10) 856-9000
Fax: (510) 856-9000
director@sylvancastrovalleyv.com

2031-C Harbison Drive
Vacaville, CA 95687
Telephone: (707 448-7000
Fax: (7017) 455-3463
director@sylvanvacavilte.com

2493 Solano Avenue

Napa, CA 94558

Telephone: (707} 258-9000
Fax: (707) 2589001

director@sylvannapi.com

2060 N, Broadway
Walnut Creek, CA 94596

Telephone: (925) 2343000
Fax: (925) 407-0206
www.director@sylvanwalnutcereek.com




We also make our School Math Prep program available to students between the 5™ and
12™ grades . This program hasnr  : than 2000 videos of math instruction covering
everything from pre-algebra to Algebra 2 skills. It also allows the students to take mini-
tests and to print worksheets they may use at home or school.
WWW.Scho~T=th==n=, o

The annual value of Sylvan Learning of the Bay Area’s commitment to the Oakland
Unified School District’s 21% CCLC After School Program is approximately $20,000

We anticipate providing these resources to the Oakland Unified School District’s 21%
CCLC After School Program for the duration of the 201 3-2018 21" CCLC grant period,
as our organization’s resources will allow, and will work together with OUSD to sustain
vital resources and services for Oakland’s students and families.

Please contact me at 510-428-4125 or jackmcaboy@co~~~* ~~t if I can further clarify
our commitment to the proposed OUSD 21° Century Community Learning Center
program. I am confident that funding of this proposal will yield a dramatic return, not

only for our students and their families, but for the city of Oakland as a whole.

Respectfully Submitted,

C cA?g’y

Chairman




November 28, 2012

Tony Smith

Superintendent

Oakland Unified School District
1025 2™ Avenue, Room 301
Oakland, CA 94606

Dear Superintendent Smith:

We are pleased to provide this Letter of Agreement reflecting our commitment to join with the Oakland
Unified School District (OUSD) and its other community partners in providing services to students . |
their families who participate in the after school programs described in this application for 21 Century
Community Learning Center funding, Techbridge recognizes the importance of after school
programming in promoting academic success and career readiness and shares OUSD’s commitment to
improving outcomes for OUSD students and their families. We support OUSD’s 21* CCLC application
to expand high quality after school and summer programming to middle schools, in order to provide a
significant positive impact on student achievement, health, and well-being; enrich student learning; and
enable families to gain literacy skills and support services.

Techbridge is a nonprofit organization that empowers girls to realize their dreams through science,
technology and engineering. Our dynamic programming inspires youth of underserved backgrounds to
pursue academic and career paths in the sciences. We work with families, providing science resources,
and collaborate with role models, teachers, and partners to provide girls with career guidance and
academic support. Since 2000, Techbridge has served over 3,500 girls in grades 5-12 through after school

and summer programs, primarily targeting socio-economically disadvantaged communities in and around
Oakland.

In addition, Techbridge also provides training and resources to support after-school staff in bringing
science to their programs. Techbridge partners with the Oakland A fter School Program on a Science
Learning Community, providing professional development and curriculum for more than 20 sites.
Techbridge is also providing professional development for summer programming for QUSD in
conjunction with the Partnership for Children & Youth. Through these efforts we have demonstrated
success for the resources and professional development on which the proposed program builds.

We are pleased to join with other partners to support the activities identified by this proposal, and commit
to provide the following in order to further leverage a 21 CCLC grant for QUSD:

» We will help support the Science Learning Community and provide professional development
and coaching for after school programs serving middle school students;

* We will share the Techbridge curriculum that is inquiry-based and promotes science and
engineering skills and provides career exploration resources along with training materials to
promote the successful engagement of role models in after-school programs;

» Wewill offer Techbridge’s resources to promote family engagement including the Bay Area
Family Science Guide along with online ideas to support hands-on science activities;

Techbridge - 7700 Edgewater Drive, Suite 519 - Oakland, CA 94621 - 510.777.9170
Www.techbridgegirls.org






We anticipate providing  :se resources to the Oakland Unified School District's 215t CCLC
After School Program for the duration of the 2013-2018 21 CCLC grant period, as our
organization’s resources will allow, and will work together with OUSD to sustain vital resources
and services for Oakland’s students and families.

Please contact me at 510-642-5753 or ~~rjgA~nnrmq@hartala ~~uif | can further clarify our
commitment to the proposed OUSD 21~ Century Community Learning Center program. | am
confident that funding of this proposal will yield a dramatic return, not only for our students and
tt  rfamilies, but for the city of Oakland as a whole.

~
1
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K-12 Programs Manager
Cal Corps Public Service Center

102 SPROUL HALL » BERKELEY, CA 94720-2430
DEAN OF STUDENTS « CAL CORPS PUBLIC SERVICE CENTER « CENTER FOR STUDENT LEADERSHIP FRATERNITY & SORORITY AFFAIRS -
STUDENT INVOLVEMENT -« OFFICE OF STUDENT CONDUCT « ATTORNEY FOR STUDENTS




OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

SUPERINTENDENT’S C FICE
1025 Second Ave. - Oakland, CA 94606
Phone: (510) 879-8200

Fax: (510) 879-8800

Memorandum of Understanding
2013 - 2018

Oakland Urn ied School District

For Middle School After School Programs
at the following schools:

Roosevelt Middle School
Madison Middle School
Bret Harte Middle School
Edna Brewer Middle School
Montera Middle School
Life Academy Middle School
United for Success Academy
Elmhurst Community Prep
Greenleaf School (K-8)
Sankofa School (K-8)

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is by and between the
O/ LAND UNIFIED SCHOOL DISTRICT ("Oakland Unified") on behalf of the schools

listed above and Bay Area Community Resoutces, East Bay Asian Youth Center, Safe Passages, and
Alternatives in Action (“Partners”).

The parties to this MOU agree that this document shall only be binding if Oakland Unified
is awarded a 21% Century 21ST CCLC grant by June 30, 2013.

RECITALS

A. Oakland Unified and Bay Area Community Resources intend to collaborate to jointly deliver
high-quality 21* Century Community Learning Centets (CLCs) at Roosevelt Middle, Madison
Middle, Bret Harte Middle, Brewer Middle, Montera Middle, Life Academy, United for Success,
Elmhurst Community Prep, Greenleaf, and Sankofa schools. The goals of each CLC are:




1. To create, develop, refine, evaluate and sustain successful out-of-school-time programs
that support students academically and provide enrichment ptogramming;

2. > provide their families with family literacy and other suppotts so that they can more
effectively support their children’s educations; and

3. To integrate into the CLC the existing atray of school suppott programs at the schools
listed above in a seamless, comprehensive supportt system.

Oakland Unified and Bay Atea Community Resources, East Bay Asian Youth Center, Safe
Passages, and Alternatives in Action have engaged the school communities, affected youth, and
community organizations in a comprehensive planning process which has resulted in the
program design being proposed for the After School Programs at Roosevelt Middle, Madison
Middle, Bret Hatte Middle, Brewer Middle, Montera Middle, Life Academy, United for Success,
Elmhurst Community Prep, Greenleaf, and Sankofa schools. This ptocess of organizational
collaboration and engagement with the community and the affected youth will continue for the
life of the program. We the undersigned heteby commit to collaborative decision making and
planning on behalf of youth and families in our community.

B. Oakland Unified and Partners have made good faith efforts to reach out to private schools in
our entollment areas to ensure equitable access to students in those schools.

C. The purpose of this MOU is to support Oakland Unified’s application for 21* Century
Community Learning Centers Program grant funding for after school programs beginning in the
2013-14 school year. Specifically, this MOU describes the paid setvices that will be provided by
Partners in the delivery of CL.C services, and the voluntary commitments from Pattners not
intended to be reimbursed by 21* Century CLC Program funds. This MOU additionally
describes the commitments of the Oakland Unified School District in this application.

D. The parties to this MOU intend that Partners will assist Oakland Unified to maximize the
funding resources available to support and sustain the CLCs.

NOW, THEL...7ORE, the parties agree as follows:

A. ™~ -zam Support. Oakland Unified shall provide adequate space at Roosevelt Middle, Madison
Middle, Bret Harte Middle, Brewer Middle, Montera Middle, Life Academy, United for Success,
Elmhurst Community Prep, Greenleaf, and Sankofa schools for the CI.Cs.

B. I'"--1gement Ser—---*— Par—--, Bay Area Community Resources, Fast Bay Asian Youth
Center, Safe Passages, and Alternatives in Action will provide management and human resources
services to the CLCs during the entire Term of this MOU.

C. Training and ™ nning. Oakland Unified will invite selected Partners’ staff members to
participate in relevant in-service training and will invite them to participate in those planning
activities as are reasonably determined by Oakland Unified to be relevant to the work of the
Partners’ staff members.







6. Through its After School Programs Office, OUSD will provide ongoing oversight to

ensure that the after-school programs listed above meet after school program attendance
targets.

7. Through its After School Program Office and Research and Assessment Department,
OUSD will cootdinate formative and summative evaluation of the CLCs.

8. OUSD will provide access to and training on student data systems.

OTTIKTY wrill ctartnet crrckataahilice, ~Lilin T O Lo 1-__3rag]~ng grant ertlng and district
nerships.

Date

Date: _

OFFICE OF THE OAKLAND UNIFIED SCHOOL DISTRICT GENERAL COUNSEL







benefits to youth and their families.

12. Assist OUSD in seeking funding and other resources to sustain and

strengthen the OUSD 21%! CCLC program during and after the 2012-17
grant period.

Alternatives in Action will provide these services under a subcontract with
Oakland Unified School District in the amount of approximately $150,000 per
year. We agree that the exact subcontracting amount will be determined annually
based on a comprehensive after school program and budget planning process
our agency engages in with school site leadership at the program site.

In addition, Alternatives in Action will provide the following in-kind resources in
support of OUSD’s 21* Century Community Learning Center program:

1.

Provide a Site Coordinator for these programs, responsible for overseeing
all program activities, supervising staff, collaborating with school staff and
leadership to ensure after school and school day alignment, coordinating
with the OUSD After School Programs Office. The in-kind value of this
resource is estimated at $52,000 annually.

Support program sustainability through grant writing and fundraising
efforts by the Executive Director and Fund Development Department. The
in-kind value of this resource is estimated at $18,000 annually.

Provide After School Youth Leaders/Mentors who will lead academic and
enrichment activities for students, including E-Team Program, 20 youth
leaders that collaborate with all Extended Day Program Coaches to co-
create and facilitate meetings. The in-kind value of this resource is
estimated at $3,000 annually.

Provide additional professional development and trainings such as youth
development, reflection, communication, staff and youth management,
budgeting, differentiated learning, evaluation, state standards. The in-kind
value of this resource is estimated at $5,000 annually.

Provide additional supplies and program materials. The in-kind value of
this resource is estimated at $4,000 annually.

Provide volunteers to ¢ * CCLC programs to support with academic and
enrichment activities. The in-kind value of this resource is estimated at
$2,000 annually.

Provide computers, printers, and other equipment to support
programming. The in-kind value of this resource is estimated at $10,000
annually.

The undersigned has duly executed this MOU as of the date below.







Partner Signature Page

NOW THEREFORE, the Parties Further Agree as follows:

] 1ity P~=21 -R) been a partner with OUSD in
providing : »ol progran ~ udents since 2005. BACR will serve as

site lead agency for the Oakland Unified School District's 215 Century
Community Learning Center programs at the following Program Improvement
schools: James Madison Midc  Elmhurst Community Prep, Bret Harte Mid  :,
Sankofa Academy (K-8), and Greenleaf (K-8). In that role, BACR will provide the
following services:

1. Provide a Site Coordinator for each of these programs, responsible for
overseeing all program activities, supervising staff, working in partnership
with the school Site Administrator on program development and
implementation, collaborating with the school’s Academic Liaison to
ensure after school and school day alignment, and collaborating with
OUSD and with other partner agencies involved in providing services.

2. Provide after school instructors, sports coaches, and volunteers who will
lead academic and enrict  :nt activities for students, including homework
assistance, tutoring, sports and other physical fitness activities, gardening
and nutrition education, STEM activities, music, arts, and college and
career exploration.

3. Provide academic suppc and enrichment offerings through partnerships
with other community organizations including Brothers on the Rise,
Destiny Arts, TechBridge, Cycles of Change, Oakland Youth Chorus,
BAYAC Americorps, Girls Inc, Pro Arts, and East Side Art Alliance.

4. Provide professional development, training, coaching, staff observations
and general feedback for program quality; training topics include program
quality, program operations, effective after school and school day
partnership, and other topics, as needed.

5. rovide summer and school year transition support to students
transitioning from 8" to 9™ grades.

6. Provide peer tutoring and other leadership development training for
students.

7. Provide parent workshops and parent education opportunities on topics
supporting families’ ni  1s, including child development, understanding
school data, school sys n advocacy, college and career readiness, job
« llls training, financial literacy, and computer literacy.

8. Provide AmeriCorps members to lead youth development and academic
activities.

9. Help publicize and promote the OUSD 21 CCLC program in the school
communities and in the larger Oakland and Bay Area community.




10. Participate in the Oakland After School Evaluation project and collect data
on program activities, enroliment, attendance, administer stakeholder
surveys and collect other data, as needed, for the program evaluation and
CDE reporting.

11.Assist OUSD and its other partners in continuously monitoring and
improving the OUSD 21 CCLC program, so that it provides maximum
benefits to youth and their families.

12. Assist OUSD in seeking funding and other resources to sustain and
strengthen the OUSD 21 CCLC program during and after the 2013-18
grant period.

Bay Area Community Resources will provide these services under a subcontract
with Oakland Unified School District in the amount of approximately $600,000 per
year. We agree that the exact subcontracting amount will be determined annually
based on a comprehensive after school program and budget planning process
our agency engages in with school site leadership at the program site(s).

In addition, Bay Area Community Resources will provide the following in-kind
sources in support of OUSD’s 21° Century Community Learning Center
program:

1. Provide coaching, quality/compliance assurance, monitoring, and se
funding and other resources by BACR East Bay After School Programs
Director. The in-kind value of this resource is estimated at
$2,647/site/year x 5 sites = $13,235 annually.

2. Support program sustainability through grant writing and fundraising
efforts by Development Director.. ..e in-kind value of this resource is
estimated at $2,400/site/year x 5 sites = $12,000 annually

3. Provide site specific annual evaluation reports and data analysis by
BACR Evaluator. The in-kind value of this resource is estimated at
$1,750/site/year x 5 sites = $8,750 annually.

4. Provide program development support by Administrative Assistant.
The in-kind value of this resource is estimated at $1 ,471/sitelyear x 5
sites = $7,355 annually.

5. Provide volunteer recruitment, outreach, support, training by Volunteer
Coordinator. The in-kind value of this resource is estimated at
$764/sitelyear x 5 sites = $3,820 annually.

6. Provide trainings by BACR in-house staff, such as CPS Reporting,
Supervision Trainings, Classroom Behavior Management & Lesson
Plan Training site. The in-kind value of this resource is estimated at
$500/sitelyear x 5 sites  $2,500 annually.
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E: rAsi~~ Yout* "ent rC) has been a partner with OUSD in
proviaing after-school programming to students since 2005. EBAYC will serve as
site lead agency for the Oakland Unified School District's 21 Century program at
Roosevelt Middle School. In that role, EBAYC will provide the following services:

1. Provide a Site Coordinator for the 21t CCLC program, responsible for
overseeing all program activities, supervising staff, working in partnership
with the school Site Administrator on program development and
implementation, collaborating with the school's Academic Liaison to
ensure after school and school day alignment, and collaborating with
OUSD and with other partner agencies involved in providing services.

2. Provide mentors, enrichmet instructors, sports coaches, and youth
development leaders who will lead academic and enrichment activities for
students, including homework assistance, tutoring, sports and other
physical fitness activities, g dening and nutrition education, STEM
activities, music, arts, and college and career exploration.

3. Provide academic suppc .. and enrichment offerings through partnerships
with other community organizations including Sylvan Learning Center and
Cycles of Change.

4. Provide professional development, training, coaching, staff observations
and general feedback for program quality: training topics include
classroom management, science instructional strategies and math
intervention.

5. Provide summer enrichment and transition support programming, in
partnership with OUSD summer school.

6. Provide leadership development training for students.

7. Provide parent workshops and parent education opportunities on topics
supporting families’ needs, including child development, understanding
school data, school system advocacy, college and career readiness, job
skills training, financial literacy, and computer literacy.

8. Provide volunteers to lead youth development and academic activities.

9. Help publicize and promote the OUSD 213t CCLC program in the school
communities and in the  ger Oakland and Bay Area community.

10. Participate in the Oakland After School Evaluation project and collect data
on program activities, enrollment, attendance; administer stakeholder
surveys and collect other data, as needed, for the program evaluation and
CDE reporting.

11.Assist OUSD and its other partners in continuously monitoring and
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Si I sages has been a partner with OUSD in providing after-school
programming to students since 2008. Safe Passages will serve as site lead
agency for the Oakland Unified School District's 215 Century Community
Learning Center program at the following schools: Edna Brewer Middle School
and United for Success. In that role, Safe Passages will provide the following
services:

1. Provide Site Coordinators for the 21t CCLC program, responsible for
overseeing all program activities, supervising staff, working in partnership
with the school Site Administrator on program development and
implementation, collaborating with the school’s Academic Liaison to
ensure after school and school day alignment, and c aborating with
OUSD and with other partner agencies involved in providing services.

2. Provide mentors, enrichment instructors, sports coaches, and youth
development leaders who will lead academic and enrichment activities for
students, including homework assistance, tutoring, sports and other
physical fitness activities, gardening and nutrition education, STEM
activities, music, arts, and college and career exploration.

3. Provide academic support and enrichment offerings through partnerships
with other community organizations including Brothers on the Rise, the
Safe Passages AmeriCorps Program and Elev8.

4. Provide professional development, training, coaching, staff observations
and general feedback for program quality; training topics include: Youth
Development, YPQA Training Modules, Lesson Plan Development,
Implementation of Mental and Social-Emotional Supports for Youth,
Continuous Program Improvement, etc.

5. Provide summer enrichment and transition support programming, in
partnership with OUSD summer school.

6. Provide leadership development training for students.

7. Provide parent workshops and parent education opportunities on topics
supporting families’ needs, including child development, understanding
school data, school system advocacy, college and career readiness, job

skills training, financial literacy, accessing legal services, and computer
literacy.




8. Provide volunteers to lead youth development and academic activities.

9. Help publicize and promote the OUSD 21t CCLC program in the school
communities and in the larger Oakland and Bay Area community.

10. Participate in the Oakland After School Evaluation project and collect data
on program activities, enrollment, attendance; administer stakeholder
surveys and collect other data, as needed, for the program evaluation and
CDE reporting.

11.Assist OUSD and its other partners in continuously monitoring and
improving the OUSD 21% CCLC program, so that it provides maximum
benefits to youth and their families.

12.Assist OUSD in seeking funding and other resources to sustain and
strengthen the OUSD 21* CCLC program during and after the 2012-17
grant period.

Safe Passages will provide these services under a subcontract with Oakland
Unified School District in the amount of approximately $300,000 per year
(150,000 per school). We agree that the exact subcontracting amount will be
determined annually based on a comp iensive after school program and

budget planning process our agency engages in with school site leadership at
the program site.

In addition, Safe Passages will provide the following in-kind resources in support
of OUSD’s 21% Century Community Learning Center program:

1. Time allocated to the support of the program by the Safe Passages
Chief Executive Officer, AmeriCorps Director, HR Manager, Policy
Director and Chief Financial Officer.

2. Support program sustainability through grant writing and fundraising
efforts by Executive Director and Policy Director.

3. Provide additional professional development and trainings such as
Fundamentals of Youth Development, Building High Quality After
School Programs, ar  Implementing Differentiated Learning in the
After School Environment.

4. Provide additional supplies and program materials.




5. Provide volunteers to 218 CCLC programs to support with academic
and enrichment activities.

The total amount on in-kind servi. s and match are $338,121per year.

The undersigned has duly executed this MOU as of the date below.

Si¢

Name;

Title:

Date:
Organizatiol
Address:

Phone Num
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Family Li ‘acy Application Narrative

1. Communitv Assessment —"l

Community neeas ana strengins related to family literacy were assessed in a com-
prehensive OUSD assessment conducted in the Fall of 2012 for this 215 CCLC and as
part of the district’'s planning for the Community Schools, Thriving Students Strategic
Plan. This assessment was completed by OUSD After School Programs Office (ASPO),
which will serve as the lead agency partner for the proposed 21%' CCLC program. The
assessment was focused on tt  sites of the proposed Middle School Cohort programs.
The assessment included collection and analysis data on poverty, parental educational
attainment levels, unemployment, school demographic information, including data on
the number of English learners and California Standardized Test scores. The numerous
sources included the US Census Bureau; CDE's Dataquest; California Employment De-
velopment Division, and surveys and focus groups conducted among school staff, par-
ents, students, and other key stakeholders. Conclusions drawn from this needs as-
sessment indicate tremendous urgency in addressing the many barriers that interfere
with parents’ ability to fully support their children academically, socially, and economi-
cally, and that well targeted efforts are needed to build parents’ capacity to provide this
support.

or Fi

As noted in tne core narrauve, all ot tne middle school cohort sites are all Title 1
schools, five are in 5+ years of Program Improvement. These schools’ families face
many cha 1ges to supporting their children’s academic success. Many families are re-
cent immigrants from Mexico, China, Cambodia and Burma with language barriers.
Many families are not familiar with the US educational system or how to navigate it on
behalf of their children. Employment is higher than the national average, which in the
Oakland community, it is 13.1%, compared with 7.9% nationally.! Key indicators point to
the need for increased family literacy services at the Middle School Cohort sites:

76% of students are enrolled in Free Reduced Meal Program (FRMP)

54.9% of students below the proficiency standard in language arts

55.5% of students are below the proficiency standard in math

34% are English Language Learners, many with non-English speaking parents
e 35.4% of parents have a high school education or lower

In focus groups for OUSD’s planning process, parents expressed interest in becom-
ing better equipped to be involved in and share responsibility at the schools. They also
called for more school outreach to parents and increased opportunities to volunteer in
their children’s school.

In spite of these community needs, the OUSD Adult and Career Education Depart-
ment, traditionally the primary source of family literacy programs in the district, has ex-

! State of California, Employment Development Department, Labor Market Information Division. “OAKLAND-FREMONT-HAYWARD
METROPOLITAN DIVISION (MD) (ALAMEDA AND CONTRA COSTA COUNTIES)” November 13, 2012.


















