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DISCUSSION

Vendor: Bay Area Community Resources

Overview of Services: Bay Area Community Resources contracts with schools to be a
lead agency to provide high quality after school programming cousisting of academic
enrichment and recreational pliysical activities family literacy and targeted Equitable
Access services 10 students that are high risk to meet gra1  compliance of ASES and 21
Century grants,

Not-To-Iixcee  Amount: $2.974,784.00

Determination of Not-to-Exceed Amount; Based on historical data  d projections for the
coming school year, it is anticipated that Bay Area Community Resources will provide
services to 26 school sites.

The District contracts with agencies to provide various activities and after-school
programs. Chosen by the number of sites served with District and the long standing
relationship with the agencies, the Master | :morandum of Understanding establishes a
relationship with Bay Area Community Resources, defin 1 terms and conditions as well
as setting a maximum not-to-exceed ceiling amount. s ceiling is derived from

istorical cost data. known changes in sites to be served, as well as expected grant
funding.

In addition, the District has been working with agencies to | »vide a Menu of Service,
which delivers a clear and measurable scope of work. Analogous to ordering from a
common table meny, each roduct is described and e price 1s clearly quoted,
establishing and promoting a more perfect competition where the consumer, here the
principal, is informed of the services offered, and the price for those services, This
allows the principal to casily compare services and prices. and plan for programmatic
needs.

rres, VMIPACT

There 1s no funding associated with the Master Memorandumi of Understanding. The
Master Memorandum of Understanding establishes a relatio hip, as well as setting the
terms and conditions with Bay Area Community Resources. The funding source for each
Individual Service Agreement will be determined separately and individually. Funding
for the Individual Service Agreement is verified throuy  a review of 1 RBB Budget,
and a review of State and Federal compliance funding when aj  licable.
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Approval of Master MOU between the Oakland Unified School District authorizing the
President and Secretary of the Board to enter into and execute a Master Memorandum of
Understanding and Individual Service Agreement(s) with Bay Area Community
Resources in an amount Not-To-Exceed $2,974,784.00.

ATTACHMENTS: Master MOU
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2.15 Incorporation of Recitals . | Exhibits. The Recitals and each exhibit attached hereto are hereby
incorporated herein by reference,

2.16 Changing Legislation. CONTRACTOR understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of CONTRACTOR
during an academic school year. This MOU may be amended during the 2010-11 fiscal year 1o reflect
additional changes resuiting from such legislation.

3. Al INISTR/ MASTER MOLL

3.1 All notices provided for by this Master MOU shall be in writing. N zes shall be mailed or delivered by
hand and shall be effective as of the date of receipt by addressee.

Contract Administrator Joel Ross
Department Procurement
Address 900 High Street
City, State, Zip Qakland, CA 94601
Phone 510-434-2247

3.2 Nolices to CCNTRACTOR shall be addressed as indicated:
Name Martin Weinstein
Title
Agency Bay Area Community Resources ]
Address 171 Carlos Drive
City, State, Zip San Rafael, CA 94903
Phone (510) 418-4952

4. AREAS OF AUTHORITY

4.1 Oakland Unified Schoo! District. The Oakland Unified Schoo! District is responsible for fiduciary and
programmatic oversight for the expenditure of funds coniracted to CONTRACTOR by QUSD for fiscal
year 2012-2013.

4.2 Independent Contractor. This is not an employment contract. CON  ACTOR, is an independent
contractor or business entity, and will be responsible for operations and management of its employees to
sufficiently carry out the agreed upon Scope of Work,. CONTRACTOFR  wderstands and agrees that it and
all of its employees shall not be considered officers, employ  , agents, pariner, or joint venture of
QUSD, and are not entitied to benefits of any kind or nature normally provided or entitled to employees of
QUSD, including, but not limited to, State Unemployment Compensation or Worker's Compensation.
CONTRACTQOR shall assume full responsibility for payment of all Federal, State, and local taxes or
contributions necessary to do business in the State of California, including unemployment insurance,
social security and income taxes with respect to CONTRACTOR's employees. [n the performance of the
work herein contempiated, CONTRACTOR is an indep  ent contractor, with the sole authority for
controtiing and directing the performance of the details of the work, QUSD | ng interested only in the
results obtainad,

4.3 Fiscal oversight and manag.  ent. CONTRACTOR shall be re  nsible for providing oversight, fiscal
management, payroll services and technical assistance to its aaents, employees or subcontractors.
CONTRACTOR may be required to facilitate and collaborate w ir service providers as necessary.

4.4 ) Rights in Third Parties. This agreement does not create any rights in, or inure to the benefit of, any
third party except as expressly provided herein.

4.5 Ownership of Documents. All documents created by CONTRACTOR pursuant fo this Agreement,
including but not limited to reports, designs, schedules, and other materials prepared, or in the process of
being prepared, for the services to be performed by CONTRACTOR, are and shall be at the time of
creation and thereafter the property of the QUSD, with all intellectual pr 2rty rights therein vested in the

OUSD at the time of creation. The QUSD shall be entitled to access to and copies of these materials
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Units of Service for Lead Agency: Bay Area Community Resources

Lead Agency Unit of Service for 1 entary/l « « ools
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After School Services in  1de:

After school program set up at school site and coordination of comprehensive services to
ensure ASES and 21% Century grant compliance, alignment with school day, program
quahty, fiscal oversight, and compliance with district policies, including contracting
processes, fiscal timelines, and Legal requirements.

Delivery of high quality after school programming consisting of academic, enrichment,
and recreational/physical activity components to meet grant compliance. Services will be
delivered by qualified, tramed individuals and community providers with subject matter
expertise and vouth development experience

| Afier School program will serve up to 93 students (Elementary School) and 125 (Middle

School). Services will be offered daily, Monday through Friday, from September - June.
Program will begin immedtately at the end of the regular school day and will stay open
until 6pm darly,

Program activities will be provided by qualified staff. Student to staff ratio will not
exeeed 201,

Alignment of after school program plan with key components of SPSA, Extended Day
Muodel, and collaborative partnerships with students, families, school staff and
community partners.

- Ongoing after school protessional development. training and coaching to school site staff,
. collaborative partners, and line staff.

Ageney efforts to mobilize and leverage additional resources to enhance after school
serviees (e, Volunteer Management, Bayac Americorp/Vista, nd Development and
Grant writing, and In-Kind or Match Programs).

Lead Agency Option A: Cost for Elementary ol lead agency 1+ 3ge: $93,834

Lead Agency Option B: Cost for Middle S 1ol Lead Ag ackage: $127.213

Lead Apency Unit of Service for H™ "1 s

Description of Services:

After school program set up at school site and coordination of comprehensive services to
ensure ASSETS 21% Century grant compliance, integration of extended day mode! and
abignment with school day, program quality, operational and fiscal oversight.

Dehvery of high quality after school programming consisting of academie, enrichment,
recreational/phvsical activity, family literacy, and targeted Equitable Access services to




students that are high risk and are hard to reach via general services. Services will be
delivered by gualified, trained individuals and community providers with subject matter
expertise and youth development experience, Program set-up will ensure student safety.

Services for up to 75 students at the small alternative high schools and up to 120 at the
larger continuation high school(s). 15 hours plus of programming per week om
September — June.

Coordination, outreach, and dehivery of: Family literacy events that meet the needs of
both English and Spanish speaking families; Cross-site annual events such as Lights On
Music and Arts Festival, Life After High School Conterence, and Basketball and Soccer
[eagues.

Equitable Access services to students that are hard to reach, may inchude: Internships
(managing student stipends. coordinating student placements and career mentors), Job
Readiness. Career Exploration, Life Skills, English and Math Tutoring, and Driver’s
Education.

Ongotng after school professional development, training and coaching provided to school
site stafll collaborative partners, and line staff.

Agency efforts to mohilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and
CGrantwriting and In-Kind or Match Programs).

Lead agency unit of service inciudes programmatic and «  erational costs.

ead Ag ¢y Option C: Costfor Small Hii S o« Programsse mngupto75
students: $156.000

Lead Agency Option D: Cost for Large High School Programs scrving up to 120
students: $227,000

Factors that may reduce or increase the school charge for above lead agency units:
Ta. School opting to utilize own teachers to provide academic services, reducing the
academic programming charges to the cost above.

Ib. School opting to directly contract with a different service provider for ennichment,
reducing some of the enrichment charges to the cost above,

Le. Schoot opting to provide supplies in support of after school programming, reducing

- supply costs from the total above.
- 1d. School opting to fund School Satety Officer, reducing above costs to provide safe

and secure after school environment.

Le. School opting to fund high school academic Liaison, reducing above costs to ensure
academic alignment,

1f. Schoot opting to provide after school program leadership, reducing the above costs
for Site Coordinator,

1g. Other specialty services from this menu have been selected to augment or replace







Option L:  ealth & Nutrition
Specialized health and nutrition activities for students to foster healthy eating and educate
them on nutrition.

Cost: $10.000 per activity for 10 months up to 20 students served daily per activity

BACR Mental Health S ices

Mental Health Services Option M: Individual and group counscling and other mental
health services, consultation with families and schoo! personnel and himited crisis
response. Approximately 25 clients served annually. Services provided by Graduate

CIntern for 1 % - 2 ¥ days per week for 36 weeks. Clinical supervision provided.

- Cost: $9,000 per year

Mental Health Services Option N & O: Individual, group and family counseling, case
management and other mental health services, consultation with school personne! and
crisis response. Classroom education or other school-wide interventions as needed.
Services provided by Master’s level Mental Health Staff. Climical supervision is
provided.
Option N: $13,000 for one day per week for entire school year; 20 students
served over the course of the year.
Option O: $65,000 for daily services for entire school year; 80 - 100 students
served over the course of the year.

BACR Sun  er Progran ing

- Option P: Summer Programming Services: Variety of services to decrease the

summer learmng loss of youth by providing a safe, enriching, and dynamic summer
program that involves the whole family and cormmunity. Services customized to meet
school and comnyunity needs, and may include: STEM activities, Physical Fitness,
Enrichment activities, and/or Fieldtrips.

Cost: $20,000 for a 4 to 6 week summaer program {approximately 3-6 hours/day) for up
t0 50 students

Additional Services for ASES/21° Century Elen 1tary ane rools”

Option Q: Family Literacy Services: Variety of services to engage parents and
support them in helping their children succeed in school. Services customized to meet
school and community needs, and may include: parent workshops, parent outreach, and
adult Hteracy support. ,

Services will be open to families of all students participating in ASES/21% Century after
school programming. Scrvices will be provided by qualified, trained individuals and/or
community providers with subject matter expertise.

Cost: $17,400

Option R: Equitable Access Services: Services customized to meet school needs, and
may include: services to enhance student access to after school program; special support

services for English learners and other high need students; translation services; and
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