














Professional Services Contract

EXHIBIT “A” Scope of Work
DESCR SERVICES TO BE PERFORN=" »¥ “ONTRACTOR

CONTRACTOR’s entire Proposal is not made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACCEPTABLE
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL ]

Summary for Board Memo and Board Agenda - Must accurately align with scope of work below.

The consultant's services are needed to increase our students academic progress through developing a positive school culture. The
consultant expertise will help our teachers and families learn the necessary skills to build positive relationships and resolve conflicts.
The consultant’s scope of work will include leading professional development and coaching teachers in the classroom for a total of 75

hours.
S~nre oF WArK
Salzman Arnnnintes will provide a maximum of 75.00 _ hours of services at a rate of $.100.00 per hour for a
total not to exceed $7,500 " Services are anticipated to begin on 05/01/2012 and end on 06/30/2012
1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific

about what service(s) OQUSD is purchasing and what this Contractor wili do.

1. The contractor will provide staff professional development on positive behavioral strategies. This will be a total of 75 hours.
2. The contractor will provide classroom coaching with teachers on how to implement positive behavioral strategies.

3. Participants will be able to identify key positive instructional strategies and key positive community engagement techniques.

Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland
children are attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How
many more Qakland children have access to, and use, the health services they need? Provide details of program participation
(Students will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

The expected outcomes from the contractor are:

1. Increase in student achievement in all content areas.

2. A 10% increase in our daily attendance rate.

3. At least a 15% increase in students feeling safe at school.

4. A 25% decrease in student bullying.

Alignment th District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

- Ensure a high quality instructional core ™1 Prepare students for success in college and careers
L1 Develop social, emotional and physical health |¥ ] Safe, healthy and supportive schools
E] Create equitable opportunities for learning ] Accountable for quality
| High quality and effective instruction D Full service community district
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