


























April 12, 2012

Curtiss Sarikey

Associate Superintendant
Oakland Unified School District
495 Jones Avenue

Oakiand, CA 94603

Sent via email to:
Dear Mr. Sarikey:

CPS HR Consulting (CPS HR) is pleased to have the opportunity to re-submit a proposal to
assist the Oakland Unified School District (the "District") with a Vision and Engagement
Process and Organizational Alignment Blueprint for the Family, Schools and Community
Partnerships department (FSCP). Augmenting CPS HR to develop and communicate a vision
and plan for the FSCP Department will be The Grove Consultants International. Working
together as an integrated team, we stand ready to support the Department’s efforts to clearly
define the vision of the FSCP department and align the departmental structure and workforce
to best support that vision.

Headquartered in Sacramento, California, CPS HR also has an East Coast regional office in
Bethesda, MD. Our headquarters’ address is 241 Lathrop Way, Sacramento, CA 95815. Our main
office may be reached at 916-263-3600 or toll-free at 800-822-4277. |, Connie Champnoise, am
the primary contact person for this proposal. | mav be reached directly at 916-471-3305, via fax at
916-561-8446 or through e-mail a

On the following pages, we outline our understanding of the project scope of work and present a
detailed work plan describing the specific tasks involved in this project, and an associated project
budget. If needed, our approach and methodology can be further tailored to fit the District’s
needs and objectives.

Again, thank you for the opportunity to be considered for this assignment. Our proposal will
remain valid for a period of ninety (90) days following April 15, 2012. Should you have questions
or comments about the information presented in this proposal, p i1se do not hesitate to contact
me.

Sincerely,

R LR R S

Director

241 Lathrop Way Sacramento, CA 95815 :914.263.3600 1:916.263.3613 www.cps.ca.gov
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Classification, Compensation and Total Rewards
Position Classification
Job Evaluation
Compensation

Awards, Pay for Performance, Merit Pay
Training and Development

Organizational Needs Assessment or Training rategy
Organizational Training Programs

Coaching and Coaching Programs

Mentoring and Mentoring Programs

Training Courses (off the shelf, or custom)

Leadership Development

Facilitation

As a California Joint Powers Agency, CPS HR has an eleven member Board of Directors
representing various public sector agencies and levels of government. Three of the eleven
members are educational institutions — Hayward Unified School Di ict, City University of New
York and Montgomery College (Maryland).

CPS HR knows that quality services, impeccable deliverables and the resultant client satisfaction
are all factors that keep our clients coming back for more. While we welcome the opportunity to
work with our current and potential clients on a specific project, our long term goal is to build
strong and collaborative partnerships with all of our clients. In essence, we do not want to “walk
away” at the end of an engagement, but instead, strive to foster and uild ongoing relationships
with the agencies we serve.
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CPS HR is committed to meeting the highest professional standards of quality and has assembled a
uniquely qualified team of professionals to serve the District. For this engagement CPS HR
Consulting will be partnering with The Grove Consultants International to perform the initial steps
of the project. The Grove is a San Francisco-based consultancy and p1 lisher that offers services
and tools to help organizations, teams, and individuals successfully envision and implement
change. Founded in 1977 by The Grove president and organizational consultant David Sibbet, The
Grove has helped a range of clients, from Fortune 500 businesses to nonprofit organizations, meet
a diverse set of organizational challenges and achieve their goals.

The Grove's approach to planning and organization change is a unique combination of expert
facilitation and panoramic visualization. Its consultants use Graphic ¢ des® templates and other
highly customizable tools and processes to generate dialogue, create alignment, articulate a vision,
and catalyze action. Using facilitation skills, creativity, and high-impact graphic tools, The Grove
helps clients see the big picture and move toward their desired future.

This project will be led by co-Project Managers Judy Capaul from CPS HR Consulting and Tomi
Nagai-Rothe from The Grove Consultants. Project Mar 3ers invc 'e themselves directly in
preparing and submitting project deliverables. No documents or materials of any kind are
delivered to the client without the Project Managers’ review and approval.
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Graphic facilitation of a half-day session with department leaders to review and
practice the engagement meeting process (with an orientation to the visual tools).

6. CPS HR will create a management report presenting an Organizational Alignment

Blueprint and Reca mendations. The basis for the recommendations will be:
Information gleaned from the prior Vision and Engagement strategy sessions
conducted by The Grove.
After consultation with the steering committee to identify successful FSCS Districts, CPS
will conduct telephone interviews with up to five successful Districts to determine what
organizational structure, communication systems and/or staff competencies help
promote success.
In-person or telephone interviews of up to five District and/or Departmental staff with
knowledge of internal processes or systems that might require change (chosen with
recommendation of the Associate Superintendant and/or steering committee).

The blueprint and recommendations will include:

A review of the current organizational structures compared to the desired changes
identified in the visioning and strategies sessions and the internal and external
interviews.

An analysis and prioritization of the most critical “gaps” between current organizational
structures (e.g., departmental organization recommendations, inter and intra-
departmental communication/collaboration needs, etc.)

Recommendations on next steps the department might take to identify strategies to
close the gaps.

Lessons learned relating to organizational structure from other FSCS Districts.

7. Two-hour meetings for a Progress Check and fine tuning at three and six months after final
report.

As mentioned above, a guiding principle shared by The Grove i d CPS HR is that we strive to
ensure our work is sustainable. As a value added element, The Grove and CPS suggest the FSCP
Department identify at least one or two employees to shadow the consultants and assist with both
the meeting design and facilitation, and the development ¢ the vision/process map. This will help
embed these skills within the District for future use and enhance employee engagement in the
vision and process. In addition, CPS HR will share with the FSt Department a model that
assesses broader workforce needs and examples of how that model has been applied in other
public agencies.
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Professional Certifications and Af ations
Certified as a Professional by the International P1 lic Management Association — Human
Resources (IPMA- CP)
Certified as a Senior Professional in Human Resources by the Society of Human Resource
Management, Life Membership bestowed June 1997 (SPHR)
Qualified as instructor of Managing Organizational Transition and Managing Individual
Transition by William Bridges and Associates
Member of International Public Management Association-HR and American Society for
Training and Development, National and Sacramento chapters

Presentations and P1 lications
Frequent conference speaker on HR topics such as Workforce Planning, Succession
Planning, HR Metrics, Recruiting and Retaining the Next Generation
Regional trainer for the IPMA-HR Competency Model
Pass Point Considerations, co-authored with William Donnoe, WRIPAC Monograph, 1992
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Profile

Tomi Nagai-Rothe, a Senior Consultant for The Grove Const ants, has fifteen years of experience
in both private and public-benefit organizations. She draws on group process, graphic facilitation
and visual-design skills in her consulting practice, and teaches The Grove’s methodology to
individuals and groups. Currently, she is developing culturally sensitive ways to help groups
capture their own ideas and images. Tomi joined The Grove Consultants International in 1988.

Tomi is often called on to lead strategic multi-stakeholder meetings for clients who need a big-
picture view of their field. She uses large-scale graphics that enal : groups to literally see what
they mean. Tomi is particularly interested in the intersection between personal, organizational
and social change. She strongly believes that leaders can make the biggest difference by aligning
their personal vision with an organization’s vision and social mission. Her aspiration as a teacher
and workshop leader is to model servant leadership and the creation of work environments that
foster peace in dynamic balance. She is currently developing culturally sensitive ways to let groups
capture their own ideas and images.

Clients

Tomi has designed and facilitated meetings for Hewlett-Packard, Genomic Health and NRT, as well
as the University of California—San Francisco, Duke University and the University of Michigan. Her
work with environmental organizations includes The Natural Step, Urban Habitat, and the
Farallones Marine Sanctuary Association.

Tomi regularly works in health care and with the cancer-treatment community. Her clients include
the Tides Foundation Community Clinics Initiative, the California Health Care Foundation, the
National Cancer Institute, the National Breast Cancer Coalition, and the National Coalition for
Cancer Survivorship.

She has led strategic-visioning sessions for the Gila River Indian Community, the Colorado River
Indian Tribes (Poston Restoration Project), and the Office of Indian Education Programs (Bureau of
Indian Affairs).

Professional Experience

Poston Restoration Project: Western Arizona is home to the Colorado River Indian Tribes
(CRIT) and Poston, one of ten World War Il internment camps for Japanese Americans. In
2003, the project brought together twenty-five people  ZRIT members, former detainees
and their families, educators and historians—who met on the CRIT Reservation to envision
an educational tourist destination on the Poston site, one of two located on Indian
reservations. A three-day strategic visioning session facilitated by Tomi resulted in a shared
vision of a proposed interpretive center and the re »ration of buildings to tell the
combined story of the Colorado River Indians and the interned Ji nese Americans.

Genomic Health, Inc.: Genomic Health, a life-science company located in Redwood City,
California, specializes in genomic diagnostics. Company leatc s gathered in 2007 to
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imagine the company in ten years and to sketch out a product life-cycle plan. The one-day
meeting, facilitated by Tomi, resulted in a product portfolio and lifecycle plan with
milestones and a completion process agreed upon by everyone in attendance.

Free to Grow: In 2006, Free to Grow, a personal-develt ment training company near Cape
Town, South Africa, asked The Grove to train its workshop leaders and clients in graphic
facilitation. The company focuses on entry-level workers whose families have been
historically disadvantaged and who struggle in the workplace due to low self-esteem and
the need for greater job skills. Two Principles of Graphic Facilitation workshops led by Tomi
{and assisted by Kara Nichols) taught The Grove methodology to fifty trainers, consultants
and HR professionals, who are now using graphic facilitation in corporate and community
settings.

Education
Bachelor’s Degree in East Asian studies, ¢ rlin Coliege
Bachelor's Degree in creative writing, Oberlin College
Professional Certifications and Affil 1S
Internationally certified instructor of Shintaido, a spiritual martial arts form developed in
Japan, at the second-degree black belt level.

Publications

Global work: Bridging Distance, Culture & Time, by Mary O’Hara-Devereaux & Robert Johansen
(Jossey-Bass, 1994)

Graphic Language Practice Book, the Visual Planning Systems™ Leader’s Guides

The Personal Compass, all published by The Grove
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Profile

Senior Associate for The Grove Consultants with over 20 years assisting in the growth of nonprofit
and public sector organizations. Kayla has strong organizatior  development skills, especially
strategic visioning and planning, restructuring, and board/staff development. She is an excellent
process designer and graphic facilitator. She is seasoned in working collaboratively with diverse
groups. She is a dynamic workshop leader.

Employment
Senior Associate, The Grove Consultants
President of Leapfrog Consulting, Oakland, CA

Professional Experience

Senior consultant for strategic visioning and planning, collaborative meetings and retreats,
multicultural board and staff development, using creative interdisciplinary approach. 1996-
2001: Director of Public Sector Consulting, The Grove Consultants International, San
Francisco, CA

Senior consultant to public sector organizations in healthcare, education, and community
groups. Became skilled in graphic facilitation and design. Co-developed Strategic
Visioning™ line of products and Train-the-trainer Guic . Lead trainer for Strategic
Visioning workshops.

Education
M.S. Organizational Behavior, CA School of Professional Psychology
B.A. Education/Women’s Studies, Amherst College/University of Massachusetts

Other Trainings, Affiliations, Awards
Senior Trainer for The Grove’s Strategic Visioning, Principles of Graphic Facilitation, Team
Performance workshops
Conflict Resolution Training, The Ombudsman Institute
Beyond Diversity: De-Institutionalizing Racism in Schools
Creative Artist Fellowship, awarded by the City of Oakland
Robert F. Kennedy Fellowship for one year study of innovative K-12 schools in USA

Partial Client List

Alameda County Office of Education Cal-State Monterey Bay

Alameda County Department of Public Health California Adult Immunization Coalition
American Academy of Pediatrics (Chapter 1) California Department of Education
BEAT IS (Bringing Education and Arts Together California School Leadership Academy

in Schools) Contra Costa Office of Education
Berkeley Policy Associates California Department of Health Services
Breast Cancer Action California HealthCare Foundation
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Center for Genome Ethics, Law, and Policy,
Duke University

City of Oakland Department of Human Services
City of Dublin

Coastside Collaborative for Children, Youth,
and Families

Congressionally Directed Medical Research
Program

David and Lucile Packard Foundation

Earth Island Institute

East Bay Community Law Center

First Republic Bank

Ford Foundation

Gila River Tribal Community

Health and Education Communication
Consultants

Healthy Kids Resource Center

Lincoln Law School of San Jose

Museum of Children’s Art

National Breast Cancer Coalition

National Center for Cancer Survivorship
National Indian School Board Association

National Park Service

National Women’s Health Network
Needham, Davis, Kepner & Young LLP
New Teacher Center

Oakland Chamber of Commerce

Office of Indian Education Programs (BIA)
Office of Educational Technology (DoEd)
One World :alth

Pacific Business Group on Health
Partnership for the Public’s Health
Planned Parenthood Golden Gate

SAIC

San Francisco Foundation

Science Applications International Corporation
Snowmass Institute

Sutter Health

The Bridge School

Tides Foundation

UC Be ey Teaching & Learning Alliance
U.S. Cochrane Center, Brown University
Walter S. Johnson Foundation
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This timeline starts June 1, 2012, or upon execution of a signed contract between client and CPS
HR Consulting, whichever is later. It is anticipated that the steps 1 - 5 in the work plan would be
completed within four months of the executed contract, depending upon availability of the District
staff and The Grove staff for facilitated meeting dates. Step 6 would be completed within five
months of the executed contract and the progress checks would be at three and six months after
the final report date.
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