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A Message from our Students

http://group5media.info/OUSD/Opening_website_w_logo.mp4


Brief History of ELLMA
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Year one 
implementation 
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monitoring
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Commissioned 
Stanford Review 
of ELL services



Priority Area #1: Advance Quality 
Instruction
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2016-17 Focus Area: Deepen understanding 
and implementation of Designated and 

Integrated ELD and the ELA/ELD Framework  

2015-16 Highlight: Expanded professional 
learning opportunities with focus on language 
and literacy practices for ELLs and newcomers



Priority Area #2: Meet the needs of 
the whole child

5

2016-17 Focus Area: Year-long sequence for 
ELL families on reclassification through 
Parent University and Superintendent   

Parent Forums

2015-16 Highlight: Reached 311 families 
through workshops on reclassification and the 

ELL Snapshot 



Priority Area #3: Expand and 
enhance language programs
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2015-16 Highlight

Awarded multi-year grants to 
design and implement 

innovative Dual Language 
Programs

2015-16 Highlight

Launched 6 new, newcomer 
programs including a high 

school program and our first 
neighborhood elementary 

programs

2015-16 Highlight

Developed a LTEL handbook 
and supported 7 schools to 

prepare to launch LTEL 
courses this year



Priority Area #4: Align Central Office 
Policies and Practices
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2016-17 Focus Area: Rollout and adoption of 
the ELL Master Plan with all schools meeting 

Phase I implementation expectations

2015-16 Highlight: Developed ELL Master Plan 
to name school-level legal responsibilities and 

best practices to support ELLs 



The OUSD ELL Master Plan 

Provides the “how” of the Board 

Policy on ELL services

Stipulates legal requirements

Goes beyond legal requirements 

to provide guidance on best 

practices



The OUSD ELL Master Plan 

ELL Identification, Program Placement, and Reclassification
★ Intake process
★ Responsibilities of Central Office & Sites

Instructional Program for ELLs
★ Instructional Framework 
★ Language Programs
★ Minimum Progress Expectations

★ Interventions
★ Professional Development

Family and Community Engagement
★ District and Site ELL Committees
★ Supporting ELL Parent Participation
★ Communication with Parents

Monitoring, Evaluation, and Accountability
★ Success Metrics and Recommended Actions/Interventions
★ Structures for Reflection and Improvement
★ Chapter and Private Schools
★ Compliant Spending



★ Base program for all sites and classrooms serving English Language Learners (ELLs)
★ Strengthens grade-level instruction for all language learners 
★ Includes Designated & Integrated English Language Development
★ All sites and staff must have skills and resources to effectively deliver

English Language Acceleration Program (ELAP)

Dual Language 
Programs

Goals: ELL Achievement 
& Biliteracy 

Newcomer 
Support and 

Programs
Goals: Intensive 

language and literacy 
support and wrap 
around services to 

prepare students for 
mainstream classes 

within 3 years

Long-term ELL 
Courses

Goals: Accelerate 
literacy and language 
outcomes for Long-
term ELLs until they 

reclassify



Phased Implementation of ELL Master Plan

Refine 
foundational 

practices 

Align instruction, 
assessment and 

monitoring to new 
state and federal 

expectations

Sustain and refine 
implemented 

practices



EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607

Contact us [insert your department or office] for additional information
Phone: 510.555.5555  |  Email: info@ousd.org



Appendix: ELL Master Plan Phased Implementation Detail


