Back to School Report
August 31, 2005

“Teaching and Learning Begin DAY 1”




School Partners

District ambassadors to school sites
Before school / first three days of school
Dally check in and trouble shooting
Issues

= Staffing

= Textbooks

= Facilities

= [nstruction
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School Parthers Success

0 Over 60 partners assigned to schools

Central office administrators & other staff

O 95% of facilities issues resolved before

O
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nening of school
om Problem Solving meeting attended by

| Executive Officers/department heads

0 All unresolved issues have been given a
deadline for completion



