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Approval by the Board of Education of 3-year Attention2Attendance (A2A) Software and
Services Agreement between Oakland Unified School District and School Innovations &
Achievement (“SI&A”), El Dorado Hills, CA, for the latter to provide Pupil Attendance
Management Software and Analysis, Letter Software Management of Initial Notification
of Truancy (NOT) Letters and Discretionary Attendance Notifications, Conferencing
Software, and Related Data Collection for the period July 1, 2019 to June 30, 2022, with
an annual termination option, for an amount not to exceed $486,900 ($162,300 year
one, $162,300 year two, $162,300 year three).

School Innovations and Achievement was originally selected to manage attendance
interventions for the Oakland Unified School District beginning in 2016-17. The original
3-year agreement was approved by the Board of Education on June 22, 2016 as File ID
16-1370. The initial selection of SI&A was based on a competitively bid Request for
Proposal by Kern High School District and approved by their Board of Trustees on
December 21, 2015. The District allows for "Piggyback" RFP's when other governmental
agencies competitively bid for products and services.

SI&A produces and mails six different attendance intervention letters that include the
principal's signature and school logo. Letters are human-translated and sent in each
family's home language with messaging created by the Superintendent. The software
can manage student conferencing to monitor and track progress with District oversight
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and local school control. The platform includes attendance analysis and reporting that is
timely, comparative and actionable, sorted by absence type, grade, school, absence
ranges, subgroup, etc. Information is accessed through a web-based portal used at both
the school and District levels. The program includes a dedicated service team, unlimited
online training, live customer support, job aides, data alerts, and email updates.

As noted above, the software has been successfully used by Oakland Unified since the
2016-17 school year. The current Agreement renews the same services as provided
under the original Agreement at a substantial price discount.

No. As discussed above, Oakland Unified has been successfully utilizing this software
since the 2016-17 school year, and relies on the software and services for attendance
tracking and reporting throughout the District. It would be cost-prohibitive, and would
risk a gap in attendance analysis, to discontinue use of this software in order to change
to another vendor. Also, the District does not believe that there is any other vendor
offering the same type of software and services, which belief is bolstered by
representations from SI&A in their written “Sole Source Justification.” SI&A cites a U.S.
Patent for their system, which means that no other vendor can offer the same complete
package of software and services offered by SI&A. For these reasons, going out to bid for
the software and services would not produce any advantage, would be futile, and in fact,
would be detrimental to the District because it could result in time gaps in tracking and
managing attendance data and mailing out the required notices. Competitive bidding is
therefore excused under the reasoning of Graydon v. Pasadena Redevelopment Agency
(1980) 104 Cal.App.3d 631 and related case law.

$162,300 from 2019-20 Funding Resource
010-0000-0-0000-7700-5846-999-9860-9994-9999-99999: General Purpose
(GP), Data Processing, License Agreements, Districtwide

$162,300 from 2020-21 Funding Resource
010-0000-0-0000-7700-5846-999-9860-9994-9999-99999: General Purpose
(GP), Data Processing, License Agreements, Districtwide (unless terminated)

$162,300 from 2021-22 Funding Resource
010-0000-0-0000-7700-5846-999-9860-9994-9999-99999: General Purpose
(GP), Data Processing, License Agreements, Districtwide (unless terminated)

e Attention2Attendance (A2A) Software and Services Agreement
e SI&A Sole Source Justification
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THE ACHIEVEMENT INITIATIVE SUPPORTED BY
ATTENTION2ATTENDANCE® (A2A) SOFTWARE & SERVICES AGREEMENT
Between
SCHOOL INNOVATIONS & ACHIEVEMENT
And
OAKLAND UNIFIED SCHOOL DISTRICT

This AGREEMENT (“Agreement™) dated , 2019, is made by and between
Qakland Unified School District (“District”) and School Innovations & Achievement, a California
corporation (“SI&A™), each being a “Party” and collectively the ‘“Parties.”

RECITALS

WHEREAS, District is authorized to retain SI& A to provide the software and services described below;

WHEREAS, SI&A’s patent no. 976440, filed April 10, 2014, for a system and method for student
attendance management covers the software and services described below;

WHEREAS, District has determined that SI&A is qualified to provide such software and services, which
are not available from public sources accessible to District;

WHEREAS, District desires to license the patented system and method for managing student attendance;
and

WHEREAS, the Parties desire to enter into an agreement for SI&A to provide these services and
software to the District under the terms and conditions set forth below;

AGREEMENT

NOW, THEREFORE, the Parties agree as follows:

1. Agreement Term. The term of this Agreement (“Agreement Term”) begins July 1, 2019 (“Effective
Date™) and will expire automatically on its own terms on June 30, 2022 (the “Expiration Date”). The
Agreement Term consists of three (3) periods, each of which ends on June 30 of the years 2020,
2021, and 2022, and are as follows:

¢ July 1, 2019 to and including June 30, 2020 (“Agreement Year One”);
e July 1, 2020 to and including June 30, 2021 (“Agreement Year Two”), and
e July 1, 2021 to and including June 30, 2022 (“Agreement Year Three™).

Either Party may terminate, with or without cause, both Agreement Year Two and Agreement Year
Three, or Agreement Year Three, by delivering written notice of termination to the other Party
(“Termination Notice™). To be effective, any Termination Notice for both Agreement Year Two and
Agreement Year Three, or Agreement Year Three must be received as follows:

e To terminate both Agreement Year Two and Agreement Year Three, Termination Notice must
be received not less than 30 calendar days prior to June 30, 2020.

e To terminate Agreement Year Three, Termination Notice must be received not less than 30
calendar days prior to June 30, 2021.
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2. Grant of License. Commencing on the Effective Date, SI&A grants to District a nonexclusive
nontransferable license to SI&A's patented Software and Services (U.S. patent no. 9767440), for
the purposes and subject to the terms and conditions stated in this Agreement, for those users
identified by District as needing to access the Software and Services (as those terms are defined in
Section 3, below) as part of their job duties and approved by SI&A, which approval may not be
unreasonably withheld (individually an “Authorized User” and collectively the “Authorized Users”),
to use and access the Software and Services.

This license does not authorize the licensee to make or create derivations, improvements, or variation
upon the patented system and method. Licensee agrees to communicate any discoveries,
modifications, enhancements, or other improvements on the patented system and method to Licensor,
whether originating internally or externally.

Payments agreed upon herein are due regardless of whether the particular services are specifically
covered by a claim in the patent. Though the patent is in full force and effect, this Agreement and
payment provisions herein remain in full force and effect regardiess of expiration, termination, or
invalidation of all or any part of the patent by a court of law or patent office.

access the Software and Services.

3. Attention2Attendance — Base Program.

Description of Software and Services. SI&A shall provide District the following software
(“Software”) and services (“Services”) for each school site on Exhibit C (“Sites”) during the
Agreement Period. The Software and Services provided pursuant to this Section 3 are collectively
referred to as the “Base Program.” The Software and Services constitute a system and method for
student attendance management, as protected by U.S. patent no. 9767440.

31 Access By Authorized Users. Provide each Authorized User with a unique login username and
password combination (an “Authentication Credential”), which District and its employees shall not
disclose to any other person (including, but not limited to, other employees of District) other than
the Authorized User for which SI&A issues the Authentication Credential. SI&A will issue
Authentication Credentials for new Authorized Users during the Agreement Period. Such new
Authentication Credentials shall be subject to the restrictions and requirements set forth above in this
section pertaining to Authorized Users and Authentication Credentials.

32 Achievement Initiative Messaging.

a) Press Release

b) Letter to all Parents

¢) Messaging on website

d) Superintendent messaging

¢ Letter from the Superintendent to principals, teachers, attendance clerks, district staff
) Communiqué to all students

33 Attendance Management Software and Analysis.

a Provide access to online software attendance analysis reports for the Authorized Users
based on site comparisons, national studies and comparative trend analysis;
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b) Prepare Attendance Management and Analysis Reports; and

¢ Review the Attendance Management and Analysis Reports’ findings and
recommendations with District.

34 Letter Software Management of Initial Notification of Truancy Letters (NOT).

a) Provide access to a web based software system for the Authorized Users that produces
Initial Notification of Truancy (NOT) Letters to parents or guardians of each applicable
pupil; and

b) Prepare and distribute, by United States mail, all Initial Notification of Truancy
(“Truancy Letters™) to each applicable pupil’s parents or guardians, consistent with
District policy.

35 Letter Software Management of Discretionary Attendance Notifications.

d) Provide access to a web-based software system for the Authorized Users that produces
optional attendance letters to parents or guardians of each applicable pupil; and

b) Prepare and distribute by United States mail, discretionary attendance letters to each
applicable pupil’s parents or guardians as is consistent with District’s truancy and
excessive excused absence policy.

36 Conferencing Software.

a) Provide access to a web-based software system for the Authorized Users that allows
monitoring and tracking of pupils that require attendance conferencing consistent with
district policy;

b) Discretionary software conferencing capability related to other excessive absence/tardy
issues; and

¢ Prepare and distribute by United States mail, Conference Notification Reminder Letters
to each applicable pupil’s parents or guardians as is consistent with District’s
conferencing policy.

37 Application Training Course and Materials. All training materials are included.

a) Each day of on-site training consists of four (4) sessions with up to 25 people per session.
(The number of days of on-site training required is determined by District size.) The on-
site training will be provided on a mutually agreed upon date immediately after SI&A
receives signed Agreement and configuration set up has been agreed upon for
implementation purposes. Additional on-site training is available for an additional fee of
$2,500 per day.

b) Services include complimentary technical support via the assigned Attention 2
Attendance (“A2A”) Team in addition to the SI&A Help Desk; and
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Unlimited access to Ongoing Online Application Courses & Trainings for the Authorized
Users. This service includes an Implementation Manager to demonstrate application use
via web hosted training applications.

318 Data Collection & General Provisions.

CA0001075

3)

b)

SI&A will install and configure the Software, including SI&A’s encryption and delivery
mechanism (the ROBOT). The ROBOT is a JAVA application that uses a secure, read-
only (District) configured ODBC connection. SI&A will only use commercially accepted
practices to access District’s data environment to install and configure interfacing
applications between the Software, including the ROBOT and District’s Student
Information System. A list of data elements that the ROBOT will pull as part of the
Services is attached to this Agreement as Exhibit E.

When SI&A transfers District data originating on District’s system over the Internet,
SI&A will use only an encrypted network traffic via industry standard Secure Socket
Layer (SSL).

District shall own all data and records provided to SI&A by District that are subject to
California Education Code Sections 49073 et seq., (“District Data”) and all intellectual
property rights therein. District grants to SI&A a perpetual, exclusive, royalty-free
license to aggregate District Data and to use, medify, distribute, and create derivative
works based on District Data as so aggregated solely for the purposes of (i) providing the
Software and Services to the District during the Agreement Period as set forth herein, and
(ii) referencing and documenting SI&A’s experience and capabilities, but only to the
extent SI&A’s use does not violate Section (e) below. District acknowledges that SI&A
owns proprietary intellectual property which it uses to provide the Software and perform
the Services to District hereunder. SI&A shall own and retain all intellectual property
rights in any and all reports, statistics, and other works of authorship, products or
processes produced in the performance of Services or provision of Software hereunder.
Notwithstanding the foregoing, District grants SI&A a perpetual, exclusive, royalty-free
license to use anonymized District Data for any purpose otherwise allowed by law. As
set forth in the Standard Terms and Conditions, District and SI&A shall cooperate to
preserve the confidentiality of District Data as mandated by applicable federal and state
law,

SI&A will neither disclose District Data nor access District Data except as needed to
perform the functions of the software as it is related to attendance management programs.
All data access will occur on a mutually agreed upon basis to accommodate the frequency
of letter distribution.

SI&A shall: (i) provide its basic support for the A2A product to District at no additional
charge, and/or (ii) use commercially reasonable efforts to make software available 24
hours a day, 7 days a week, except for: (a) planned downtime (of which SI&A shall give
at least 4 hours notice online or via email and which SI&A shall schedule to the extent
practicable during the weekend hours from 6:00 p.m. Friday to 3:00 a.m. Monday Pacific
Time), or (b) any unavailability caused by circumstances beyond SI&A’s reasonable
control, including without limitation, acts of God, acts of government, floods, fires,

11
AI-A2A Services Agreement - CA (Rev. 01/19)
5/15/2019



earthquakes, civil unrest, acts of terror, strikes or other labor problems (other than those
involving SI&A’s employees), failures, downtime or delays by an Internet Service
Provider or third-party social platform, or denial of service attacks.

39 Letter Types.

Letter Type: : Distriet Letter Selections
Unlimited Truancy Letter 1 (NOT) Included
Unlimited Truancy Letter 2 Included
Unlimited Truancy Letter 3 Included

| Unlimited Excessive Excused Absences Letter 1 Included

| Unlimited Excessive Excused Absences Letter 2 Included
Unlimited Conference Notification Reminder Letters Included

4 District’s Responsibilities; District Acknowledgment.
4.1 District will be responsible for the following:

CA0001075

a)
b)

¢)

d)

g

The substantive outcomes of the Software and Services;

Preparing and furnishing to SI&A, prompily upon its request, such information that is
reasonably necessary to perform the S¢rvices and/or install the Software;

Completing the Implementation Process and District Contact Information form attached
hereto as Exhibit B;

Accurately preparing and maintaining true and correct student documentation and
records;

Establishing and maintaining data collection and tracking procedures and other internal
controls sufficient to support this service and software;

Providing support and computer equipment for the Authorized Users compatible with the
technology requirements specified by SI&A, including, but not limited to, (i) providing
any Authorized Users with a computer on which a web browser compatible with SI&A’s
software is installed and (ii) ensuring that the District’s computer systems meet the
technology requirements specified by SI&A for (1) the operation of the ROBOT or any
other Software instailed on District’s systems pursuant to this Agreement and (2) access
by SI&A to the data collected by the ROBOT;

Ensuring that District personnel do not delete, modify, or otherwise impair the operation
of the ROBOT or any other Software installed on District’s systems pursuant to this
Agreement;
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h) Ensuring that District and school personnel who use SI&A products and services
participate in the training sessions provided to District by SI&A;

i) Providing the assistance and contact information of school personnel. SI&A has
explained SI&A’s requirements in this regard to District and District agrees to meet these
requirements;

i) Notifying SI&A when an Authorized User no longer requires access to the A2A system
so that SI&A may, in its sole and absolute discretion, deactivate the Authentication
Credential for that Authorized User;

k) Protecting SI&A Confidential Information (as that term is defined in Section 4.2, below)
by taking steps to preserve the confidentiality of SI&A Confidential Information, which
shall, at a minimum, include (1) all steps taken by District to protect District’s own
confidential information and (2) ensuring that no one other than an Authorized User
accesses the Services, Software, Materials, or SI&A Confidential Information;

) Promptly advising SI&A in writing immediately once District becomes aware of any
actual or threatened unauthorized use or disclosure of any of the SI&A Confidential
Information (as that term is defined in Section 4.2, below);

m) Ensuring that District and District personnel who use SI&A products or services comply
with the terms and restrictions contained in this Agreement, including, but not limited to
enforcing the terms of this Agreement as to its employees as to the confidentiality of the
SI&A Confidential Information and taking such action, legal or otherwise, to the extent
necessary to cause District’s employees to comply with the terms and conditions of this
Agreement and thereby prevent any disclosure or unauthorized use (as such unauthorized
uses are set forth in Section 4.2, below) of the SI&A Confidential Information by any of
District’s employees; and

n) Within fifteen (15) business days of termination or expiration of the Agreement for any
reason (including, but not limited to, any fault of SI&A or District) with respect to any
SI&A Confidential Information in the control or possession of District, and at SI&A’s
election, either (i) destroy SI&A Confidential Information and certify to SI&A in writing
that such destruction has in fact been completed in its entirety (including, but not limited
to, the permanent deletion of all electronic data) or (ii) return the SI&A Confidential
Information to SI&A. SI&A shall have the sole and absolute discretion to decide between
destruction of SI&A Confidential Information and return of SI&A Confidential
Information and may make different elections for different components of SI&A
Confidential Information.

4.2 Restrictions. During performance of the Agreement, SI&A may provide materials or disclose
to District certain materials or information which SI&A considers proprietary or confidential
(“SI&A Confidential Information”). SI&A Confidential Information includes but is not limited
to SI&A'’s training handbooks; policy manuals; instructions; copyrighted checklists and forms;
all written, oral, electronic, or visual information or data which are non-public, confidential,
competitively sensitive, personal, or proprietary in nature; the materials and/or the information
provided by SI&A to District (whether before or after the execution of this Agreement);
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information contained in any and all pending patent applications by SI&A; irade secrets
belonging to SI&A; any and all software owned and/or created by SI&A including but not limited
to the Software; manuals; forms; data; data tables; draft letters; questionnaires; and similar
information, material, or documents; and any and all copies of the foregoing. Therefore, the
rights granted to District in this Agreement are subject to the following:

CADOD1075

a)

b)

c)

d)

g

District acknowledges the confidential and proprietary nature of the SI&A Confidential
Information and agrees to hold and keep the SI&A Confidential Information confidential
and otherwise agrees to each and every restriction and obligation set forth in this
Agreement. District shall use the SI&A Confidential Information solely as part of the
services provided under this Agreement and solely during the term of this Agreement (the
“Authorized Uses”). District shall not use or permit any of its employees to use any of
the SI&A Confidential Information for any reason or purposes other than the Authorized
Uses. Uses that are not Authorized Uses include, but are not limited to, those uses
explicitly set forth below;

District shall not license, sell, rent, lease, transfer, assign, distribute, display, host,
outsource, disclose or otherwise commercially exploit or make the A2A Service,
Software, related materials pertinent to A2A Materials (the “A2A Materials™), and/or any
SI&A Confidential Information available to any third party other than an Authorized
User;

District shall not modify, make derivative works of, disassemble, reverse compile, or
reverse engineer any part of the A2A Service, Software, A2A Matenals, or SI&A
Confidential Information or access the A2A Service, Software, A2ZA Matertals, or SI&A
Confidential Information in order to build a similar or competitive product, software, or
service or to assist any third party in building a similar or competitive product, software,
or service, including, but not limited to, accessing the A2ZA Service, Software, A2ZA
Materials or SI&A Confidential Information for purposes of monitoring its availability,
performance or functionality, or for any other benchmarking or competitive purposes;

Except as expressly stated herein, no part of the AZA Service, Software, A2A Materials,
or SI&A Confidential Information may be copied, reproduced, distributed, republished,
downloaded, displayed, posted, transmitted, or otherwise disclosed in any form or by any
means (including but not limited to electronic, mechanical, photocopying, recording, or
other means) except with the express prior written consent of SI&A;

District shall not disclose any review of the A2A Service or Software (including but not
limited to the results of any performance tests) to any third party without SI&A's prior
written approval;

District agrees to make every reasonable effort to prevent unauthorized third parties from
accessing the A2A Service, Software, A2A, or the SI&A Confidential Information (or

any portion thereof);

District acknowledges and agrees that SI&A or its third-party providers shall own all
right, title and interest in and to all intellectual property rights (including all derivatives
or improvements thereof) in the A2A Service, Software, the A2A Materials, and SI&A
Confidential Information and any suggestions, enhancement requests, feedback,
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h)

)

k)

D

recommendations or other information provided by District or any other party relating to
the A2A Service, Software or the A2A Materials;

District agrees that District shall not for any reason direct, recommend, or encourage an
employee to disclose an Authentication Credential to District, any other employee of
District, or any third party;

District agrees that District shall not use the SI&A Confidential Information, whether
directly or indirectly, to assist, whether directly or indirectly, any business that competes
with SI&A,;

District agrees that District shall not use the SI&A Confidential Information in any way,
shape, or form after the expiration or termination of this Agreement;

District agrees that District shall not permit any use of the SI&A Confidential Information
by a third party other than District except with the express prior written consent of SI&A;

District agrees that District shall not use or permit to be used the SI&A Confidential
Information in any way, shape, or form that attributes the S1&A Confidential Information
as having been created, developed, prepared, derived, designed, protected, or owned by
any person other than SI&A;

m) District agrees that District shall not use the SI&A Confidential Information in any way

n)

that is detrimental to the interests of SI&A;

District shall carefully restrict access to the Services, Software, Materials, and SI&A
Confidential Information to only those of District’s employees who (i) require such
access in order to perform their job duties, and (ii} are informed by District of the
confidential nature of SI&A Confidential Information and the obligations pursuant to this
Agreement, including, but not limited to, the provisions of Sections 4.1 and 4.2 of this
Agreement; and

District acknowledges and agrees that all of the restrictions of this section shall apply to
any SI&A Confidential Information provided to the District as part of any negotiations
for the renewal or extension of this Agreement.

4.3 Right of Termination by SI&A. If District violates any of District’s covenants, restrictions, or
responsibilities in this Section 5, SI&A shall have the unilateral right to terminate this Agreement
in SI&A’s sole and absolute discretion. Upon termination of this Agreement pursuant to this
Section 4.3, (a) SI&A will invoice District for Fees owing within the Agreement Period and
District shall pay the full invoice amount within thirty (30) days after receipt of SI&A’s invoice
and (b) District will have ten (10) days to download and/or print all historical information and
work in progress. SI&A’s right of termination in this section 5 is in addition to, and independent
from, any other right of termination contained within this Agreement.

CA0001075
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5. Payment of Fees.

5.1 Fees. For Services provided pursuant to the terms of this Agreement, as outlined in Section 3,

District agrees to pay SI&A according to the following table:

07/01/19 30/20 | 07/01/20~ W3ﬂlzl 07/01/21 - 06/30/22
A2A Base Annual Fees:
" Software & Service $80,600 $80,600 $80,600
Lefters $81,700 581,700 $81,700 |
A2A Base Total Annual Fees $162,300 $162,300 5$162,300
In-Person Training** @ §2,500/day
{2 Days pet Year) §5,000 - Waived $5,000 - Waived $5.000 - Waived
Principal Leadership Training @ 52,500/Day
(1 Day per Year) $2,500 - Waived $2,500 - Waived $2,500 - Waived
End of Year Awards Program
District-Wide Campus Recognition $25,000 - Walved |  $25,000 - Waived |  $25,000 - Walved
Total Annual Fees* s162300] s162.300] _$162,300

5.2 Payment. The annual Fee described above is payable as follows:

Yearl . Xemr2 Yeard
Due 07/01/19 | Due 07/01/20 | Due 07/01/21
Standard Annual Fee* $162,300 $162,300 $162,300

*There is an additional $2,500 SIS change fee if District changes SIS during the Agreement Term. The fee
will be due upon SI&A commencing with the implementation of the new SIS.

*¥ At any time during the Agreement Term, at the discretion of the District, the District may opt to have
additional In-Person training. The District shall provide SI&A with 30 days’ notice (“Districts Notice”) of the
date requested for additional In-Person training. SI&A in good faith will make every possible effort to
accommodate the Districts Notice. If the District opts for additional In-Person training, the district shall pay
SI&A a separate fee of $2,500 and Expenses per SI&A employee facilitating training, for each day of the
additional In-Person training.

District acknowledges and agrees that payment of any outstanding installments of the Fee are due
and payable on the dates indicated notwithstanding any termination of this Agreement by District

prior to the end of the Agreement Term.
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6 District’s Representations and Warranties. In addition to other representations and warranties of
District contained herein, District hereby expressly warrants and represents to SI&A that the
following statements are true and accurate as of the Effective Date and throughout the Agreement

Period:

61 The execution, delivery and performance of this Agreement by SI&A and the consummation of
the transactions contemplated hereby do not conflict with or result in a violation of any law
governing the District’s existence as a school district, its operations or ability to contract;

62 This Agreement constitutes a legal, valid and binding obligation of District, enforceable against
District in accordance with its terms;

63 District has the absolute and unrestricted right, power, authority and capacity to execute this
Agreement and perform District’s obligations hereunder;

64 Neither the execution nor the performance of this Agreement will directly or indirectly
contravene or violate any law, or give any person the right to challenge any Services or Software
hereunder or obtain any relief under the law; and

65 All of the information provided to SI&A is true and accurate in all respects.

7. Disclaimer of Warranties. Except as provided otherwise herein, SI&A and its third-party providers
hereby disclaim all express or implied representations, warranties, guaranties, and conditions with
regard to the A2A service, Software, the A2A materials, and the Services including but not limited
to any implied representations, warranties, guaranties, and conditions of merchantability, fitness for
a particular purpose, title and non-infringement, and quality of service. SI&A and its third-party
providers make no representations or warranties regarding the reliability, availability, timeliness,
quality, suitability, truth, accuracy or completeness of the A2A service, Software, the AZA materials,
or the Services or the results district may obtain by using the A2A service, Software, the A2A
materials, or the Services. Without limiting the generality of the foregoing, SI&A and its third-party
providers do not represent or warrant that (a) the operation or use of the A2A service, Software or
A2A materials will be timely, secure, uninterrupted or error-free; (b) the quality of any products,
services, information, or other material district purchases or obtains through the A2A service and
software will meet district's requirements; and (c) the A2A service, Software, A2A materials, or the
systems that make the Service available are free of viruses or other harmful components. District
acknowledges that neither SI&A nor its third-party providers controls the transfer of data over
communications facilities (including the Internet) and that the A2A service, Software and A2A
materials may be subject to limitations, delays, and other problems inherent in the use of such
communications facilities. SI&A is not responsible for any delays, delivery failures, or other damage
resulting from such problems. Except where expressly provided otherwise by SI&A, the A2A
service, Software, the Services, and the A2A materials are provided to District on an "as is" basis.

8 Survival. The provisions of Sections 5, 6, 7 and 8, herein in addition to Standard Terms and
Conditions #9, #10, #12, and #16, shall survive the termination of this Agreement.

9, Entire Agreement. This Agreement, including, without limitation, the Standard Terms and
Conditions attached hereto as Exhibit A is the final expression of, and contains the entire agreement
between the parties with respect to the subject matter hereof and supersedes all prior understandings
with respect thereto,
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10. Exhibits. All exhibits referred to in this Agreement are attached and incorporated herein by this
reference.

11. Counterparts. This Agreement may be executed in counterparts, each of which shall be deemedan
original, including copies sent to a party by facsimile transmission or in portable document format
(pdf), as against the party signing such counterpart, but which together shall constitute one and the
same instrument.

12. Infringements. All decisions concerning enforcement of the patent licensed in this agreement
against infringement by third parties shall be made solely by SI&A in its sole discretion.

IN WITNESS WHEREOF, this Agreement is dated as of the date set forth above.

SI&A: DISTRICT:
SCHOOL INNOVATIONS OAKLAND UNIFIED SCHOOL
& ACHIEVEMENT DISTRICT
Signature: %E_% Pl M . Signature: Date:
9 Date:
Print Name; Jeffrey C. Williams Print Name: Title:
Chief Executive Officer Title:
Company: _School Innovations & Achievement  Address: SEE LEET
Address: 5200 Go]den FOOthlll PaIkWaV PITOYAL
El Dorado Hills, CA 95762 Phone: DELUWY
Phone: (800) 487-9234 Fax:
Fax: (888) 487-6441 Email:

Hirend ~eol 0s to Formn:
aﬂé{ 6/27/19 PVPPF

Aimee Eng, N
Prlzslie;en{tl,gBoard of Education %id?,(q W Q,Q/)’V\_/
Covade| for OUSD

Deestss
Kyla Johnson Trammell
Secretary, Board of Education

6/27/19

File ID Number: 19-1379
Introduction Date: 6/26/19

Enactment Number: 19-1221
Enactment Date: 6/26/19
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EXHIBIT A - STANDARD TERMS AND CONDITIONS

. Scope of Services; Independent Contractor, SI&A’s software and scrvices (the “Services™) described in the Agreement to which this Exhibit A is attached detail the initial
scope of services anticipated by SI&A as of the cifective date of the Agreement (“Initial Scope of Services™). District acknowledges that the Fee (as defined below) is based
on this Initial Scope of Services. If SI&A deicrmines that the Initial Scope of Services may be or has beer increased anytime during the Agreement Period, SIZA reserves
the right fo increase the Fee to compensate for the unanticipated or additional services as mutually agreed upon in writing by both Parties. This Agreement is not for lobbying
services and SI&A is not being retained to provide lobbying services to District. The Partics agree that SI&A is an independent contractor and the Agreement shall not be
construed to create a relationship of agent, servant, employee, partnership, joint venture, association or any other relationship.

. Payment. For purposcs of the Agreement, the price of products and services set forth in Section 5, Item 5.1 of the antached Agreement, and eny other applicable fee pursuant
to the Agreement, shall be collectively referred to herein as the “Pec” or “Fees.” District acknowledges thar the Fees are based on the Initial Scope of Services anticipated by
SI&A as of the date of this Agreement. The Fees shall be billed to District and District shall pay the entire amount within thirty (30) days after District recsives SI&A's
invoice,

. Termination. Upon termination of this Agreement in accordance with its terms, SI&A will invoice District for Fees owing and District shall pay the full invoice amount
within thirty (30) days after receipt of SI&A's invoice. Except as set forth in this Section 3, neither Party shall have any lisbility to the other for damages resulting solely
from a Party's termination of this Agreement in accordance with this Section 3 and the terms set forth in the Agreement. Upon the natice of termination from either Party,
the District will have thirty (30) days to download and/er print all District Informetion (wliich is defined in Section 16.b below), which is not intertwined with any SI&A
Confidential Information (which is defined in Section 9.a below).

. Netice. All Agreement notices must be in writing, directed to the Party’s address set forth below such Party’s signature in the Agreement and shall be deemed to be received
in accordance with the following: (a) in the case of persona] delivery, on the date of such delivery; (b) in the case of facsimite ransmission, on the date upon which the sender
receives confirmation by facsimile transmission that such notice was received by the addressee, provided that a copy of such transmission is additionally sent by mail as set
fosth in (d) below; {c) in the case of overnight courier, on the secand business day following the day such notice was sent, with receipt confirmed by the coutier; and (d} in
the case of mailing by first class certified mail, postage prepaid, Teturn receipt requested, on the fifth business day following such mailing. A Party may change the address
stated in the Agreement by giving notice to the other Party.

. District's General Responsibilities; District Acknowledgment, During the Agreement Period, in addition to the obligations set forth in the Agreement, District is
responsibic for the following: (a) ensuring that District and its employees properly identify and comply with laws and regulations applicable to District’s activities; (b}
completing any documents required by SLE&A for any service obtained by District; () importing only data that reflects student performance to the grade level into the school
site plan to ensure confidentiality and consistency with FERPA guidelines,; and (d) monitoring assignments of login and passwords to assure FERPA compliznce. District
acknowledges that SI&A’s full, accurate and timely performance under this Agreement is materially dependent upon District’s reasonable cooperation and mssistance. District
further acknowledges that SE&A’s Initial Scope of Services and Foe presume a reasonable amount of cooperation and assistance from District, such as District’s timely
pravision of certain information, documentation and persormel. ST&A has explained its requirements in this regard to District and District agrees to meet these requirements.

. Further Assistances, Upon request of the other Party, SI&A or District shall execute and deliver additional instruments and take additional actions a5 may be necessary or
appropriate to perform the Agreement.

. Assignment Prohibited. Neither Party may assign any rights or obligations under this Agreement without the prior written consent of the other Party. Any purported
assignment in violation of the provisions of this Section 7 shall be null and void.

. Family Educational Rights and Privacy Act (“FERPA"™); California Education Code. SI&A may have limited access to student data or informatien only for purposes
of providing the services specificd in the Agreement. SI&A performs the Services as an independent contractor of District. SI&A, its officers and craployees, shall comply
at all times with the Family Educational Rights and Privacy Act and, for any Californi District, California Education Code sections 49073 et seq. and/or sections 76240 ¢t
seq., as applicable. Further to the requirements of California Education Code section 49073.1, as applicable, SI&A and District agree that (a) any and all *Pupil records” (as
that term is defined in Education Code.section 49073.1 and hereinafter referred to as "Pupil Records™) disclosed or transmitted to SIRA remain the property of District and
under the control of District; (b) SI&A shall not use any Pupil Records disclosed or transmitted to ST&A by District or any information in those pupil records for any purpose
other than those required or specifically permitted by the Agreement; (c) SI&A shall not disclose emy Pupil Records disclosed or transmitted to S1&A by District to eny third
party; (d) SI&A shall dispose of the Pupil Records according to Section 16 below; and (¢) SI&A shall not use any Pupil Records disclosed or transmitted to SI&A by District
to engage in targeted advertising. The procedures (a) created by Distrier to comply with the requirements of Education Code section 49073.1 and (b) used by SI&A to cnsure
the security and confidentiality of Pupil records are listed or referenced in Exhibit D to the Agreement. Notwithstanding the foregeing, District grants to S1&A a petpetual,
exclusive, royalty-free license to use de-identified District Dota and "Deidentified information” (as defined in Education Cods scction 49703.1} for any purpose allowed by
law. As set forth in the Standard Terms and Conditions, District and SI&A shall cooperate to preserve the confidentiality of District Data as mandated by applicable federal
and state law.

. Confidential and Proprietary Materials of $I&A.

a Definition of S1&A Confidential Information. During performance of the Agrecment, SI&A may provide materials or disclose to District certain materials or
information which SI&A considers proprictary or confidential (“SI&A Confidential Information™). SI&A Confidential Informetion includes but is not limited to SIZA's
training handbooks; poticy manuals; instructions; copyrighted checklists and forms; all written, oral, electronic, or visual informetion or data which are non-public,
confidential, compatitively sensitive, personal, or proprictary in neture conceming SI&A. the matcrials and/or the information provided by SI&A to District (whether
before or after the execution of this Agreement); information contained in any and all pending patent applications by SI&A; trade secrols belonging to SI&A; any and
all software owned and/or created by SI&A including but not limited to the software programs commonly imown as ATTENTION2ATTENDANCE® ("A2A”) and
PartneringdSpesialEd ("P4SE™); manuals; forms; data; data tables; draft letters; questionnaires; and similar information, material, or documents; and any and all copics
of the foregoing.

b Restrictions on Use of S1&A Confidentlal Information. District acknowledges the confidential and proprietary nature of S1&A Confidential Information, agrees to
hotd and kesp the SI&A Confidential Information confidential and otherwise agrees to sach snd every restriction and obligation set forth in this Agreement, District
shall use the SI&A Confidential Information solely as part of the services provided under the Agreement and solely during the term of the Agrecment (the “Authorized
Uses™).

¢ Reatrictions on Digclosure of S1&A Confidential Information. District shall aot disclose any SI&A Confidential Information except as atlowed through the express
prior written consent of SI&A.

d No Unauthorized Uses of SI&A Confidential Infermation. District shall not use or permit any of its employees to use any of 81&A Confidential Information for any
reason or purpose other than the Authorized Uses. Uses that are not Authorized Uses include, but are not limited to, (i) making derivative works of reverse engincering
any software, program, process, form, report, analysis, or methodology owned or created by SI&A; (ii) using S1&A Confidential Infertation, whether directly or
indirectly, to assist, whether directly or indirectly, any business that competes with the S1&A; (iii} any use of SI&A Confidentisl Information that is detrimental to the
interests of SI&A; (iv) eny use which atiributes SI&A Confidential Information as having been created, developed, prepared, derived, designed, protected or owned by
any person other than SI&A; (v) eny use of SI&A Confidential Information after the expiration of the agreement under which SI&A Confidential Information was
provided to District; and (vi) any use of SI&A Confidential Information by a third party other than District.

c Restrictions on Access to SI&A Confidential Information. District shall carefully restrict access to SI&A Confidential Information to only those of District’s
employees who (i) require such access in order to perform their job duties, and (ii) are informed by District of the confidential nature of SI&A Confidential Information
and the obligations pursuant to this Agreement. This Agreement is binding on District’s employees, and District agrees to be respansible for enforeing the terms of this
Agreement as 10 its employees as to the confidentiality of SI&A Confidential Information and to take such action, legal or otherwise, to the extent necessary to cavse
its employees to comply with the terms and conditions of this Agreement and thereby prevent any disclosure or unauthorized use of S1&A Confidential Information by
sny of Distriet’s employees.



£ Ownership of SI&A Confidential Informstion. District agrees that District acquires no ownership interest of any kind in any portion of SI&A Confidential
Information by virtue of this Agreement. Any and al! derivative works created by District from SI&A Confidential Information shall be the sole and exclusive property
of SI&A.

& Security of SI&A Confidential Information, District agrees to safeguard SIZA Confidential Information and to prevent the unauthorized use or disclosure thereof,
In using SI&A software, District and the employees of District may be issued passwords, usernames, or other authentication credentials (collectively, “Authentication
Credentials™) to allow employses of District to access SL&A software. In issuing Authentication Credentials, SI&A may, in its sole and absolute discretion, specify an
individual employee of District for whose sole use the Authentication Credential is issued. If SI&A identifies a specific employee for whose benefit an Authentication
Credential is issued, District acknowledges, agrees, and covenants that (i) such Authentication Credentials are intended for the use of the individual for whom S1&A
issued the Authentication Credential; (i} District shall not, for any reason, direct, recommend, or encourage an employee to disclose an Authentication Credential to
District, any other employee of District, or any third party; and (iii) District shall take reasonable steps to ensure that no emplayee of District discloses an Authentication
Credentisl to any other person, including, but not limited to, other employees of Disirict.

b Notification of Disclosure. If, a any time during the term of the Agreement ot after the term of the Agreement, District becomes aware of any unauthorized use or
disclosure of any portion of part of SI&A Confidential Information in violation of this Agreement, District shall promptly advise S1&A in wtiting of such unauthorized
use or disclosure of SI&A Confidential Informstion by any person {regardless of whether that person is District, an employee of District, a contractor of District, ora
third party).

i Documents Provided During Renewal Negotintions, District acknowledges and agrees that all of the restrictions of this section shall apply to any S1&A Confidential
Information provided to the District as part of any negotiations for the rencwal or extension of the Agreement.

i S1&A’s Right of Termination. If District violates any of District's covenants, restrictions, of responaibilities in this Section 9, SI&A shall have the unilateral right to
terminate this Agreement in SI&A’s sole and absolute discretion. Upon termination of this Agreement pursuant to this Section 9}, (1) S1&A will inveice Distriet for
Fees owing within the Agreement Period and District shall pay the full invoice amount within thirty (30} days after receipt of S1&A's invoice and (2) District will have
ten (103 days to download and/or print all District Information (which is defined in Section 16.b below}, which is not intertwined with any 51&A Confidential Information
(which is defined in Section 9.3 above). The right of termination contained in this Section 5(j) shall be in addition to, and independent from, any other right of termination
provided for in this Agrecment.

10. Limitation of Liability; Indemnification. In no event shall SI&A’s liability to District, for any reason arising cut of this Agreement, exceed the amount of the Fee actually
received by SI&A under this Agreement, SI&A shall not be liable for any consequential damages. District shal} defend, indemnify and hold harmless SI&A and all of its
agents, directors, officers and emplayees from and against any and all claime, liabilities, Josses, damages, judgments, costs and expenses {including attorneys' fees) and threats
thereof, whether arising in tort, contract, statute or otherwise, arising out of or in connection with or relating to SI&A's performance of the Services, unless it is finally
determined to have arisen solely from S1&A 's gross negligence or willful misconduct. SI&A shail defend, indemnify and lold harmless District, and all of its agents, directors,
officers and employees from and against any and all claims, liabilities, losses, damages, judgments, costs and expenses (including attorneys’ fees) and threats thereof, whether
arising ir fort, contract, statute, or otherwise, ariging out of or in cor ion with or relating to SI&A’s performance of the Services if it is finally determined to have atisen
solely from SI&A’s gross negligence or wilful misconduct.

11.Governing Law; Enforcement Costs. The Agrecment shall be governed by and construed in accordance with the substantive lews of California. If any legal action
(including arbitration} is commenced 1o enforce the Agreement’s terms or & party’s rights or obligations under this Agreement, then the prevailing Party shall be entitled to
recover all fees and costs incurred by the action, including reasonable attorneys' fees and srbitrators” fees, in addition to any other relief to which the Party may be entitled.

12. Judicia] Reference. Tu the event a dispute is not resolved through discussions and negotiations among the Parties, the dispute shall be decided by general reference procedures
puniuant to Code of Civil Procedure section 638, et seq., as medified by the provisions of thiz Section 12, and any subsequent provisions mutually agreed upon in writing by
the Parties. The reference shall be conducted in accordance with California law, including, but not limited to, the Code of Civil Procedure and the Evidence Code. The
Parties shall be allowed to conduct discovery in the manner provided by Code of Civil Procedure section 2017, et. seq. BOTH PARTIES HEREBY WAIVE A JURY TRIAL
OR PROCEEDING IN CONNECTION WITH ANY DISPUTE ARISING OUT OF THIS AGREEMENT. All general reference proceedings hereunder shall, unless all
Parties hereto otherwise agres, be conducted in a mutaally agreeable location in the County of Sacramento, State of California.

13. Modification; Interpretation; Severability; Construction, No modification or supplement to any provision of the Agreement shall be valid, unless executed in writing by
both Parties. No provision of the Agreement shall be construed to require the commission of any act contrary fo law. If any term, pravision, covenant or condition of the
Agreement i8 held to be invalid or otherwise unenforceable, the rest of the Agreemnent shall remain in full force and effect and shall in no way be affected, impaired or
invalidated. S1&A. shall have the full power and authority to interpret, construe and administer the Agreement and SI&A's determination shall be binding and conciusive on
the Partics for all purposes. The headings preceding each Section and subsection of this Agreement are solely for convenience of reference only, are not part of the Agreement,
and shall be disregarded i: the interpretation of any portion of the Agreement. Whenever required by the context of the Agreement, the singuler shail include the plural end
the masculine shall include the feminine and vice vérsa. The Agreement shall not be construed as if it had been prepared by one of the Parties, but rather as if both Parties
had prepared the same. Unless otherwise indicated, all references 10 paragraphs, Sections, subparagraphs and subsections are to the Agroement.

14, Waiver. Either Party’s failure at any time to enforce any defanit or right reserved to it, or to require performance of any of the Agreement’s terms, covenants, or provisions
by the other Party at the time designated, shall not be a waiver of any such default or right to which the Party is entitled, nor shall it in any way affect the right of the Party to
enforce such provisions thereafter.

15.Injunctive Relief. District acknowledges that eny breach of this Agreement by District or any of its employees may cause irreparable demage end harm to SI&A, and that
remedios at law would be inadequate to protect against such breach of this Agreement. District agrees in advance to the granting of injunctive tetief in favor of SI&A for any
such breach of the provisions of this Agreement and to the specific enforcement of the terms of this Agreement, without proof of ectual damages and without the requirement
of posting a bond orother security, in addition to eny other remedy to which SI&A would be entitled, all of which remedies shall be cumulative hereunder.

16. Treatment of Information after Termination of Agreement,

2 District's Trextment of SI&A Confidentiai Information. Within fifteen (15) business days of tenmination or expiration of the Agreement for apy teasen, including,
but not limited to, any fault of S1&A or District, District shall, with respect 1o any SI&A Confidential Information in the control or possession of District, and at SI&A's
election, either (i) destroy $1&A Confidential Information and certify to SI&A in writing that destruction or (ii) retum S1&A Confidential Information to SI&A. S1&A
shall have the sole and shsolute discretion to decide between destruction of SI&A Confidential Information and return of SI&ZA Confidential Information and may make
different elections for different components of SI&A Confidentia) Information.

b SI&A’s Treatment of District Information, Upon termination of the Agreement, S1&A shall provide to District the certification tequired by Education Code section
45073.1(b)(7) with respect to any Pupil Records provided to SI&A by District pursuant to the Agreement. With respect to any and all data and records provided to
SI&A by District or derived from data or records provided by District that are not Pupil Records or SI&A Cenfidential Tnformation (“District Information”), SI&A shall
preserve such District Information for a period of not less than one yrer. Upon the written request of District, ST&A shall return all originals and copies of District
Information to District or destroy any originals and electronic copies of District Information. However, to the extent that District [nformation has become intertwined
with SI&A Confidential Information, sny and all reasonable expenses incurred by SIZA in ensuring that District’s Infermation, as returned to District or destroyed by
SI&A, does not contain any of SI&A Confidential Information shall be bome by District. Nothing in the Agresment or this Exhibit A obligates SIZA to return to
District any SI&A Confidential Information.
17.Couflict with Agreement. To the extent that any term or provision of these Standard Terms and Conditions conflicts with any other tenn or provision of the Agresment, the
term or provision which is in the Agreement shall control.
18.Force Majeure. A Party shail not be lisble under the Agreement as a result of any delay, failure or interruption caused by the other Party or third parties, an act of God, acts
or orders of governmental authorities, acts of civil ar military authorities, catastrophes or other cause (other than financial) beyond the Party’s reasonable control, and such
nonperformance will not be a default hereunder or & ground for termination of the Agreement.




Exhibit B

Attention2Attendance®
Implementation Process and District Contact Information

Following SI&A’s receipt of the signed Agreement, a District Support Specialist shall contact
District to discuss and finalize the Implementation Process and Production Schedule, which shall
establish deadlines, delivery dates, materials to be supplied by District and other items necessary to
complete the Attention2Attendance® implementation.

Important phases of the Implementation Process include the following:
Attention2Attendance® Initial Call: Review Implementation process with contract signer.

Attention2Attendance® Welcome Call: Implementation web meeting with the contract signer
and designated district stakeholders to review A2A process, determine target dates for training, and
review district decision points.

The ROBOT installation and inttial IT Data Collection: The SI&A Data Support Specialist works
with the District IT/SIS contact to begin the data collection process by identifying and collecting
codes from the SIS and collecting preliminary sample sets of data for configuration and testing.

Finalize the Production Schedule: The S1&A Implementation Team will provide a Production
Schedule for the entire school year to the District Attendance day-to-day contact.

Final District Validation: The SI&A Implementation Team confirms implementation and obtains
user information. A Verification Report is emailed to the District for review and final sign off.

Ongoing Service
Once Implementation is complete a Service Team will be assigned to your district.

¢ You will have access to:
» Live Help Desk
»  Unlimited online training and support
o Throughout your agreement term you will have access to ongoing analysis and
consultative reporting prepared and presented by SI&A. Reporting options are listed
below:
s Chronic Absentee Reports with student detail
s  Mid-Year Summary Report
» Comprehensive End-of-Year Results
© Ongoing communications that may be sent by SI&A to all users:
»  A2A Did You Knows application tips and tricks
»  A2A Communiqués status and result updates
»  Weekly or every other week e-mail reminders during review period



District Contact Information
Day-to-Day District Contact

Name:

Title:

Phone;

Email:

Day-to-Day District IT Contact

Name:

Title:

Phone:

Email:

If you have any questions, please call Katy Dragoo at (800) 487-9234 x5145

We look forward to working with you!



Acom Woodland Elementary
Allendale Elementary

Alliance Academy

Bella Vista Elementary

Bret Harte Middle

Bridges Academy

Brookfield Elementary
Burckhalter Elementary

Carl B. Munck Elementary
Castlemont High

Chabot Elementary

Claremont Middle

Cleveland Elementary
Coliseum College Prep Academy
Community Day

Commumity United Elementary
Crocker Highlands Elementary
Dewey Academy

East Oakland Pride Elementary
Edna Brewer Middle

Elmhurst Community Prep
Emerson Elementary
Encompass Academy Elementary
Esperanza Elementary

Franklin Elementary

Fred T. Korematsu Discovery Academy
Fremont High

Frick Middle

Fruitvale Elementary

Futures Elementary

Garfield Elementary

Gateway To College At Laney College
Glenview Elementary

Global Family

Grass Valley Elementary
Greenleaf Elementary

Hillerest Elementary

Hillside Academy

Hoover Elementary

Horace Mann Elementary
Howard Elementary
International Community
Joaquin Miller Elementary
Kaiser Elementary

La Escuelita Elementary
Lafayette Elementary

Exhibit C
Sites



Sites (continued)

Laurel Elementary

Life Academy

Lincoln Elementary

Madison Middle

Manzanita Community
Manzanita Seed

Markham Elementary

Martin Luther King Jr. Elementary
Meciymonds High

Melrose Leadership Academy
Metwest High

Montclair Elementary
Montera Middle

New Highland Academy
Oakland Community Day Middle
Oakland High

Qakland International High
Oakland Technical High
Parker Elementary

Peralta Elementary

Piedmont Avenue Elementary
Preparatory Literary Academy Of Cultural Excellence
Ralph J. Bunche High

Reach Academy

Redwood Heights Elementary
Reems (Ernestine C.) Academy Of Tech And Art
Rise Community

Roosevelt Middle

Roots International Academy
Rudsdale Continuation
Sankofa Academy

Sequoia Elementary

Skyline High

Sobrante Park Elementary
Street Academy (Alternative)
Think College Now

Thornhill Elementary

United For Success Academy
Urban Promise Academy
Westlake Middle

West Qakland Middle




EXHIBIT D

PROCEDURES FOR COMPLIANCE WITH CALIFORNIA EDUCATION CODE SECTIONS 49073 ET SEQ. AND RELATED STATUTES

Statutory Provision

Procedure and/or Contractual Provision

California Education Code § 49073.1(b)1): “A local educational agency
that enters into a contract with a third party for purposes of subdivision (a)
shall ensure the contract contains all of the following:

(1) A statement that pupil records continue to be the property of and under
the control of the local educational agency.”

See Standard Terms and Conditions, Exhibit A to this
Agreement, Section 8(a).

California Education Code § 49073.1(b)(2): “A local educational agency
that enters into a contract with a third party for purposes of subdivision (a}
shall ensure the contract contains all of the following: . . .

(2) Notwithstanding paragraph (1), a description of the means by which
pupils may retain possession and control of their own

pupil-generated content, if applicable, including options by which a pupil
may transfer pupil-generated content to a personal account,”

The services and software provided under this Agreement
do not include any pupil-generated content.

California Education Code § 49073.1(b)(3): “A local educational agency
that enters into a contract with a third party for purposes of subdivision (a)
shall ensure the contract contains ali of the following: . ..

(3) A prohibition against the third party using any information in the pupil
record for any purpose other than those required

or specifically permitted by the contract.”

See Standard Terms and Conditions, Exhibit A to this
Agreement, Section 8(b).

California Education Code § 49073.1(b)4): “A local educational agency
that enters into a contract with a third party for purposes of subdivision (a)
shall ensure the contract contains all of the following: . . .

(4) A description of the procedures by which a parent, legal guardian, or
eligible pupil may review personally identifiable information in the pupil's
records and correct erroneous information.”

If a pupil or parent/guardian wants to review information
and correct any erroneous information, the following
Process can occur:

1.

Parent, legal guardian, or eligible pupil may
submit a request to District to run a Student Detail
report using the District’s defined request
procedures.

The Student Detail Report can be run in the A2A
Ul by a District representative for delivery to
parent, legal guardian, or eligible pupil.

Any corrections the parent, legal guardian, or
eligible pupil wishes to make may be conveyed in
writing to the District representative who runs the
Student Detail Report.

The District representative who runs the Student
Detail Report will update information in their
Student Information System, which will be
transferred into A2A, or update information
directly in A2A if applicable.

California Education Code § 49073.1(b}(5): “A local educational agency
that enters into a contract with a third party for purposes of subdivision (a)
shall ensure the contract contains all of the following: . . .

(5) A description of the actions the third party will take, including the
designation and training of responsible individuals, to ensure the security
and confidentiality of pupil records. Compliance with this requirement
shall not, in itself, absolve the third party of liability in the event of an
unauthorized disclosure of pupil records.”

SI&A will:

a. Only allow database to database connectivity
to ensure all student information is always
maintained in an audited database format

b. Conduct monthly reviews of user access to
databases

¢. Conduct annual training on student data
security for all S1&A employees. Training
material is available to district uponrequest.

d. Provide access for approved District users to
all notification letters on secure SFTP site.




e. Designate the Director of Technology as the
responsible individual for maintaining the
security of student data.

California Education Code § 49073.1(b)}(6): “A local educational agency
that enfers into a contract with a third party for purposes of subdivision (a)
shall ensure the contract contains all of the following: . ..

(6) A description of the procedures for notifying the affected parent, legal
guardian, or eligible pupil in the event of an unauthorized disclosure of the
pupil’s records.”

SI&A’s notification to the District Day-to-Day contact
individual noted in Exhibit B by the District in writing to
SI&A will include the following components:

1. Date of unauthorized disclosure

2. Description of disclosure

3. Description of root cause of the disclosure and
what changes are being made to prevent future
such issues.

California Education Code § 49073.1(b)(7): “A local educational agency
that enters into a contract with a third party for purposes of subdivision (a)
shall ensure the contract contains all of the following: . . .

{7XA) A certification that a pupil's records shall not be retained or
available to the third party upon completion of the terms of the contract
and a description of how that certification will be enforced. (B) The
requirements provided in subparagraph (A) shall not apply to pupil-
generated content if the pupil chooses to establish or maintain an account
with the third party for the purpose of storing that content pursuant to

paragraph (2).”

An aggregated copy of the districts performance during the
time of the contract will be maintained within a reporting
database. This is for district comparison purposes and does
not contain any student identifiable informatien.

PROCEDURE:

1. All current student data will be de-identified and
a unique SIA student ID code will be assigned to
each student, The code will not contain any
identifiable information. This will be applied for
current year and prior year(s) information.

2. All backups with district information will be
recalled and destroyed.

3. This procedure will be completed within 120 days
from contract completion.

4. No outside vendor or individuals will participate
in the process.

5. A certified letter will be mailed to the District
with a list of all activities completed.

6. Enforcement of SI&A’'s cettification that the
above activities have been complete will be
accomplished by audit reviews of the activities by
the IT Manager.

California Education Code § 49073.1(b}(8}: “A local educational agency
that enters into a contract with a third party for purposes of subdivision (a)
shall ensure the contract contains all of the following: . . .

{8) A description of how the local educational agency and the third party
will jointly ensure compliance with the federal Family Educational Rights
and Privacy Act

(20 US.C. Sec. 1232g).”

This Agreement establishes SI&A as a school official
whose access to student data under this Agreement is in
pursuit of SI&A’s legitimate educational interests in
performing the services set forth under this Agreement.

This designation is in compliance with the Family
Education Rights and Privacy Act (20 U.S.C. Sec. 1232g),
specifically Section 1232g(bX{1KA).

California Education Code § 49073.1(b)(9): “A local educational agency
that enters into a contract with a third party for purposes of subdivision (a)
shall ensure the contract contains all of the following: . . .

(%) A prohibition against the third party using personally identifiable
information in pupil records to engage in targeted

advertising.”

See Standard Terms and Conditions, Exhibit A to this
Agreement, Section 8(e).




ExhibitE

The following data elements will be used to track and report on attendance. Each Student Information
System database is different; some additional values may need to be used to create the necessary database
joins to connect these values correctly.

1. Student Demographic Data (e.g. Student ID, Grade, Ethnicity, Mailing Addresses, Home
Languages, Parent/Guardian data, etc.)

Attendance Data

Discipline Data

Course Schedules

English Language Leamer

Free & Reduced Lunch Status

Ll o

Accept  Decline

OPTIONAL IN-DEPTH REPORTING

Additional reporting is available but requires SI&A to pull additional fields. Please initial under Accept
for the additional data elements below you would like SI&A to pull for aggregate level reporting

purposes only.

¢ Foster Care

CALIFORNIA CONTRACTS ONLY:

If District chooses to have SI&A pull the Foster Care data element, to the extent required to secure the
Foster Care data element, District designates SI&A as a “designee” authorized to review juvenile court
files under California Welfare & Institutions Code Section 827,



SI&A Sole Source Justification

This is a formal Sole Source Justification to enter into an agreement with School Innovations & Achievement (SI&A). The
Achievement Initiative is powered by Attention2Attendance®, the only end-to-end K-12 software and service solution designed to
improve student attendance and close the nation’s achievement gap. SI&A is the only provider in the market that can fulfill the
needs of your district, and this document outlines the justification many of our current clients have required for this purpose. In fact,
99 percent of our clients did not have to pursue the RFP process.

SI&A is the only provider with all of the attributes mentioned below:

1. Proven Results — Independently verified and Independently verified data from 21 diverse school districts over 7 years.

statistically significant improvement in student
outcomes. SI&A's district partners are closing
the achievement gap. 87.0%

2. End to end Data Security — SI&A complies with ‘ e
the most rigorous state and federal laws 3 | 87.2% | 85.29%
regarding data privacy. The entire process from
software development to print production of
all notification and communications are
managed by SI&A employees—nothing is
outsourced. SI&A is the only company that
contractually guarantees compliance.

3. Patented Software & Processes — As the
market leader and K-12 attendance experts,
SI&A holds U.S. Patent No. 976744082 for the i )

Graduation rates Graduation rates
system and method for student attendance WITHOUT WITH
management. Therefore, other companies The Achievement Initiative The Achievement Initiative
cannot do what SI&A does; they can only sell a single part of the process.

4. Implementation & User Adoption — SI&A is an expert in implementing consistent processes across all school sites and is the
only company that achieves a 100 percent user adoption rate. SI&A does the configuration, including setting up user
accounts, permissions, letter templates and school code standardization—all within four weeks or less, with only one hour
of district IT support needed annually.

5. Dedicated Service Teams - SI&A is the only full-service organization in the market. Each district partner is assigned an
Implementation Team, a data analyst team, a technical trainer, an account representative, an intervention manager, a letter
production team and a live help desk. SI&A has the only service organization large enough to guarantee that when school
personnel call in, they will get a live person on the line immediately.

6. Training — SI&A is the sole organization to include unlimited training for end users (not a train-the-trainer model) for the
term of the contract without additional charges. SI&A’s model does not cap the number of people trained or end-user
licenses. Training is provided in-person annually or as needed, and web-based training is provided throughout the year.

7. 3to5 Year Continuous Improvement Plan (not a product or a piece of software) — SI&A’s Achievement Initiative is an
enterprisewide comprehensive program that increases learning time for all students, improves school site and parent
relationships, increases parent engagement and communication, and enhances school culture. The Achievement Initiative
utilizes a unique set of attributes found only in SI&A’s program. It includes best-in-class software; award-winning service
support teams; K-12 attendance expertise; research-based communication; branding; writing; and, finally, skills in execution.

8. Comparative Analysis & Reporting — SI&A is the only provider that provides both dashboard/user-driven reports and in-
person twice-a-year analysis of district and school site progress. SI&A’s team of data experts provide districts with data that
informs action and compares districts with insight as to how they are performing against SI&A’s proprietary network of more
than 2.5 million students.

9. Revenue Positive — SI&A is the only provider that focuses on all absences, whether excused or unexcused, for students with
a 3.5 GPA and struggling students with lower academic performance. While regaining learning time is the focus, a side
benefit is increased student attendance, resulting in increased school funding in schools funded through Average Daily
Attendance (ADA) or decreased dropout rates in schools funded through Average Daily Membership (ADM).

10. Made, Managed & Maintained in America — SI&A software development, service and operations teams are located at
SI&A’s headquarters—nothing is outsourced or stored offshore.

School 800.487.9234
Innovations ;
& Achievement WWW.Sla-us.com

| 91.0%

-
J
(4~}

=
=
(=]
=
m
\J

=
3
<
c
(4~}
J
=
Y=
T




