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Professional Services Contract -
Higher Ground NDC Oakland CA __ (contractor, City State)
Allendale Elementary School (site/department)

Approval of a professional services contract between Oakland Unified School

District and Higher Rround NRG . Services to
be primarily provided to Allendg'~ =t~mantane =shool for the period of
12/05/2011 through 06/14/2012

Allendale has a specific group of socio-economically challenged and low-achieving students that
need additional supports to improve their daily attendance, help increase the students academic
achievement by creating equitable learning opportunities and help to maintain a safe, healthy and
supportive school environment through social, emotional and physical health support services.

Higher Ground will work with the Allendale Elementary School community to support targeted
socio-economically disadvantaged and low achieving students through a series of comprehensive
support services. The services will: work towards increasing student attendance through parent
engagement and involvement; help students meet academic achievement standards through
in-class support and group; and support increased student behavior and promote positive school
climate and culture through the facilitation of large group activities that focus on positive
peer-to-peer social engagement activities, setting healthy boundaries and following rules,
expectations and healthy group norms. Services will be offered before, after and during the day.

Approval of professional services contract between Oakland Unified School

District and Higher Ground NDC . Services to
be primarily provided to Allendale Elementary School for the period of
12/05/2011 through 06/14/2012

Funding resource name (please spell out) T
not to exceed $.20,000.00

e Professional Services Contract including scope of work
e Fingerprint/Background Check Certification

e Commercial General Liability Insurance Certification

e TB screening documentation

e Statement of qualifications









Professional Services Contract

12.

13.

15.

16.

17.

18.

19.

20.

21.

Assignment: The obligations of CONTRACTOR under this Agreement shali not be assigned by CONTRACTOR without the express
prior written consent of OUSD.

Anti-Discrimination. It is the policy of OUSD that in connection with all work performed under Contracts there be no discrimination
against any empioyee engaged in the work because of race, color, ancestry, national origin, religious creed, physical disability, medical
condition, marital status, sexual orientation, gender, or age and therefore the CONTRACTOR agrees to comply with applicable Federal
and California laws including, but not limited to, the California Fair Employment and Housing Act beginning with Government Code
Section 12900 and Labor Code Section 1735 and OUSD policy. In addition, the CONTRACTOR agrees to require like compliance by
all its subcontractor(s). Contractor shall not engage in unlawful discrimination in empioyment on the basis of actual or perceived;
race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition, veteran
status, gender, sex or sexual orientation.

Drug-Free / Smoke Free Policy. No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or grounds on
OUSD property. No students, staff, visitors, CONTRACTORS, or subcontractors are to use drugs on these sites.

Indemnification: CONTRACTOR agrees to hold harmless, indemnify, and defend OUSD and its officers, agents, and employees
from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm, or corporation in connection
with the performance of this Agreement. CONTRACTOR also agrees to hold harmless, indemnify, and defend OUSD and its elective
board, officers, agents, and employees from any and all claims or losses incurred by any supplier, contractor, or subcontractor
furnishing work, services, or materials to CONTRACTOR in connection with the performance of this Agreement. This provision
survives termination of this Agreement.

Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters produced under this Agreement
shall become the property of OUSD and cannot be used without OUSD's express written permission. OUSD shall have all right, title
and interest in said matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter in the
name of OUSD. CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, performance and
distribution of the matters, for any purpose and in any medium. These matters include, without limitation, drawings, plans,
specifications, studies, reports, memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters,
billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, source codes or any other
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORS in connection with the
Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United States Code, and
all copyrights in those works are the property of OUSD.

Waiver: No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any
other right or prevent a similar subsequent act from constituting a violation of the Agreement.

Termination: OUSD may at any time terminate this Agreement upon written notice to CONTRACTOR. QUSD shall compensate
CONTRACTOR for services satisfactorily provided through the date of termination. In addition, OUSD may terminate this Agreement
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, OUSD may secure
the required services from another contractor. |f the cost to OUSD exceeds the cost of providing the services pursuant to this
Agreement, CONTRACTOR shall pay the additional cost.

Conduct of Consultant. CONSULTANT will adhere to the following staff requirements and provide OUSD with evidence of staff
qualifications, consistent with invoicing requirements outlined in Section 8, which include:

1. Tuberculosis Screening

2. Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of Education
Code section 45125.1 apply to CONTRACTOR's services under this Agreement and CONTRACTOR certifies its compliance with
these provisions as follows: “CONTRACTOR certifies that CONTRACTOR has complied with the fingerprinting and criminal
background investigation requirements of Education Code section 45125.1 with respect to all CONTRACTOR's employees,
subcontractors, agents, and subcontractors’ employees or agents (“Employees”) regardless of whether those Employees are paid
or unpaid, concurrently employed by OUSD, or acting as independent contractors of CONTRACTOR, who may have contact with
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Department of Justice has
determined that none of those Employees has been convicted of a felony, as that term is defined in Education Code section
45122.1. Contractor further certifies that it has received and reviewed fingerprint results for each of its Employees and Contractor
has requested and reviews subsequent arrest records for all Employees who may come into contract with OUSD pupils in
providing services to the District under this Agreement.

Contractor initia

In the event that OUSD, in"its sole discretion, at any time during the term of this contract, desires the removal of any CONSULTANT
related persons, employee, representative or agent from an OUSD school site and, or property, CONSULTANT shall immediately upon
receiving notice from OUSD of such desire, cause the removal of such person or persons.

No Rights in Third Parties. This Agreement does not create any rights in, or inure to the benefit of, any third party except as
expressly provided herein.

OUSD’s Evaluation of CONTRACTOR and CONTRACTOR’s Employees and/or Subcontractors. OUSD may evaluate the
CONTRACTOR'’s work in any way that OUSD is entitled to do so pursuant to applicable law. The OUSD’s evaluation may include,
without limitation:

1. Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR's employees and subcontractors and
each of their performance.

2. Announced and unannounced observance of CONTRACTOR, CONTRACTOR’s employee(s), and/or subcontractor(s).
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Professional Services Contract

22. Limitation of OUSD Liability. Other than as provided in this Agreement, OUSD'’s financial obligations under this Agreement shall be
limited to the payment of the compensation provided in this Agreement. Notwithstanding any other provision of this Agreement, in no
event, shall OUSD be liable, regardless of whether any claim is based on contract or tort, for any special, consequential, indirect or
incidental damages, including, but not limited to, lost profits or revenue, arising out of, or in connection with, this Agreement for the
services performed in connection with this Agreement.

23. Confidentiality. The CONTRACTOR and ail CONTRACTOR'’s agents, personnel, employee(s), and/or subcontractor(s) shall
maintain the confidentiality of all information received in the course of performing the Services. CONTRACTOR understands that
student records are confidential and agrees to comply with all state and federal laws concerning the maintenance and disclosure of
student records. This requirement to maintain confidentiality shall extend beyond the termination of this Agreement. Contractors will
be permitted access to student data only where permissible under state and federal law and only after executing OUSD’s
Confidentiality Agreement Regarding Student Data.

24. Conflict of Interest. CONTRACTOR shall abide by and be subject to all applicable OUSD policies, regulations, statutes or other laws
regarding conflict of interest. CONTRACTOR shall not hire any officer or employee of OUSD to perform any service by this Agreement.

CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or potential conflict of interest between
CONTRACTOR's family, business or financial interest and the services provided under this Agreement, and in the event of change in
either private interest or services under this Agreement, any question regarding possible conflict of interest which may arise as a result
of such change will be brought to OUSD’s attention in writing.

Through its execution of this Agreement, CONTRACTOR acknowledges that it is familiar with the provisions of section 1090 et seq.
and section 87100 et seq. of the Government Code of the State of California, and certifies that it does not know of any facts which
constitute a violation of said provisions. In the event CONTRACTOR receives any information subsequent to execution of this
Agreement, which might constitute a violation of said provisions, CONTRACTOR agrees it shall notify OUSD in writing.

25. Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement between the Parties and supersedes all
prior discussions, negotiations, and agreements, whether oral or written. This Agreement may be amended or modified only by a
written instrument executed by both Parties.

26. Litigation: This Agreement shall be performed in Qakland, California and is governed by the laws of the State of California. The
Alameda County Superior Court shall have jurisdiction over any state court litigation initiated to enforce or interpret this Agreement. If
litigation is initiated, the prevailing party shall be entitled to reasonable attorney’s fees and costs.

27. Contract Contingent on Governing Board Approval: The District shall not be bound by the terms of this Agreement until it has
been formally approved by the District's Governing Board, and no payment shall be owed or made to CONTRACTOR absent formal
approval. This Agreement shall be deemed to be approved when it has been signed by the Board of Education, and/or the
Superintendent as its designee.

28. Signature Authority. Each party has the full power and authority to enter into and perform this Agreement, and the person signing
this Agreement on behalf of each Party has been given the proper authority and empowered to enter into this Agreement.

29. Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts, and all counterparts
together shall be construed as one document.

30. Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby incorporated herein by reference.

Summary of terms and compensation:

Anticipated start date: 12/05/2011 Work shall be completed by: 0€"* *""*" Total Fee: $20,000.00
T CONTRACTOR -
_ o EELRVN
‘ C Contractor Signawue Date

[ Superintendent or Designee

g‘éﬁ—@"{ %_:._ : Hirmhar 2roynd NDC, Amber Ble Anministrative Mnarations Directc
crétary, Board of Eaucaiion L Fuonuivame, Title

File ID Number:
Introduction Da
Enactment Nurr
Ena—*—"""""te
By:

Rev. 6/01/11 v2 Page 4 of 6



Professional Services Contract

EXHIBIT “A” Scope of Work
DESCR'D™'~ OF ST :l_(ﬂ:e T~ BE PERFOPMER DV nns!-rn ACTCP

CONTRACTOR's entire Proposal is not made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACCEPTABLE
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED WITHOUT
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL ]

Summary for Board Memo and Board Agenda — Must accurately align with scope of work below.

Higher Ground will work with the Allendale Elementary School community to support targeted socio-economically disadvantaged and
low achieving students through a series of comprehensive support services. The services will: work towards increasing student
attendance through parent engagement and involvement; help students meet academic achievement standards through in-class
support and group; and support increased student behavior and promote positive school climate and culture through the facilitation of
large group activities that focus on positive peer-to-peer social engagement activities, setting healthy boundaries and following rules,
expectations and heaithy group norms. Services will be offered before, after and during the day.

[~ FaVaYeY-raY Wr\nu

Higher & -rina MRE will provide a maximum of * ™™™ ® hours of services at a rate of $.20.00 _ per hour for a

total not to exceed $20 "~ ™" Services are anticipated to begin on 12/05/2011 and end on N&/14/PN10
1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

Please see attached.

2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland
children are attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How
many more Oakland children have access to, and use, the health services they need? Provide details of program participation
(Students will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

Please see attached.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

[C] Ensure a high quality instructional core |:| Prepare students for success in college and careers
Develop social, emotional and physical health Safe, healthy and supportive schools

Create equitable opportunities for learning ] Accountable for quality

[ High quality and effective instruction [:[ Full service community district

Rev. 6/22/11 v3 Page 5 of 6



Higher Ground Neighborhood Development Corp
wwnys highercroundnde.com

Allendale Elementary School
Behavioral Health
SCOPE OF WORK 2011-12 School Year

Summary of Services:

Higher Ground will work with the Allendale Elementary School community to support targeted socio-
economically disadvantaged and low achieving students through a series of comprehensive support
services. The services will: work towards increasing student attendance through parent engagement and
involvement; help students meet academic achievement standards through in-class support and group; and
support increased student behavior and promote positive school climate and culture through the facilitation
of large group activities that focus on positive peer-to-peer social engagement activities, setting healthy
boundaries and following rules, expectations and healthy group norms. The services will include group, in-
class support, teacher coaching and educational bridge. Group and In-Class will focus on students on the
behavioral health caseload during before, during and after school. Educational Bridge will help identified
students that show the warning signs of dropping out in the elementary years by supporting their
educational needs during break and bridge times. Students will receive academic intervention,
instruction and support throughout the entire school day, including bridge times at lunch and recess and
before and after school.



Higher Ground

Allendale Behavioral Health-Developmental Recess SOW and Budget 2011-12

ACTIVITY SUMMARY
20 students will participate in group rehabilitation. Working wiun
GROUP identified students on behaviors such as: anger management,

REHABILITATION

non-compliance, impulse control, social skills, coping
mechanisms, gref, and loss will help increase students social
and emotional functioning.

GOAL

30% change in one or more
behaviors being worked on in
group rehabilitation by end of
contract penod.

IN-CLASS
SUPPORT

10 children will receive no less than three hours of in class
support per week in 8 week intervals. Children receiving the
in-class support mode of treatment are high intervention
level participants. Upon the conclusion of 8-week sessions,
progress is evaluated a data report created with
recommendations around increasing, decreasing, or
maintaining time spent. All students receive support the
entire year. In-class support assists children in becoming
successful in the classroom setting. The goal is to help
therapeutically modify the environment helping to reduce the
barriers to optimal behavioral functioning. Increasing the
amount of time students spends on task and in class is
our goal.

4uv decrease i behaviors
resulting in referrals from the
classroom among students
receiving in-class support.

INDIVIDUAL
BEHAVIORAL
INTERVENTION

and

CRISIS
INTERVENTION

Children that do not respond to the first two levels of care,
which are group and in-class support will receive indivic--~'
rehabilitation 1-2/week to attempt to get at the deeper issues
preventing progress.

Children experiencing sudden trauma resulting in emotional
or social instability will be given crisis int~~ =~ *ion and seen
until trauma has subsided. They may receive ongoing
individual, or group treatment until behavior stabilizes.

90% of clients receiving crisis
intervention will stabilize in
the school setting by the end
of the service contract.

TEACHER
COACHING

The teachers o1 uimdren receiving in-class suppoit will
receive coaching on ways to implement behavior plans in
their classrooms. Behavior plans are critical to teaching
students how to manage their behaviors in the classroom.
With teachers and adults working with the student using the
same language and sets of expectations treatment concepts
can be consistently implemented.

20% of eauners whose
students receive in-class
support will utilize behavior
plan strategies.

EVALUATION

An evaluation will be prepared by HG detailing data based
on stated outcomes results, satisfaction surveys and
information about the successes and challenges of
programming are included in the HG self assessment.

1 - Allandaia Navtima QAanno AFA\NInrk anAd Rudmat 1119 EINIAL weith Amandmant

An end of the year evaluation
revealing the site's level of
satisfaction with HG
programming and our ability
to meet our stated outcomes
from impacted daytime faculty
and staff. ]

2 nf R



Higher Ground

Allendale Behavioral Health-Developmental Recess SOW and Budget 2011-12

Allendale Elementary School
Behavioral Health/Developmental Recess
BUDGET 2011-12 School Year

inti Breakdown
Program Expense Description Cost
Operations Director — iraining, | 2 hours/week @ 4 $2,800
Student Assessment, Teacher | weeks/month @ 7
Coaching and Evaluation months ($50)
Restorative  Justice/School Climate | 30 hours/week @ 28 $16,800
STAFFING Coach weeks ($20)
Intervention Mentor/intern 25 hoursiweek @ 28 $14,000
weeks ($20)
Program and individual student | $100/month @ 4 $2,800
rewards for incentive plans, awards, | groups/month @ 7
INCENTIVES trips, etc. months
Program Supplies and Materials - | N/A $2,000
games for psycho-social development;
SUPPLIES learning maten:als; and 'recreati_opal
games; recycling materials; hiking
materials; hycie~= kits; first aid kits.
SUBTOTAL $38,400
Payroll, Accounting, Insurance, Etc. 10% $3,840
ADMININSTRATIVE
COST
TOTAL PROGRAM $42,240
BUDGET
Allendale Contribution Title 1 $20,000
Higher Ground Match $22,240

Ql - Altandale Navtiena Qranna Af AN ark and Rudnct 11 149 FINAT wiith Amandmant
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Professional Services Contract

4. Alignment with Single Plan for Student Achievement (required if using State or Federal Funds)
Please select:
[] Action Item included in Board Approved SPSA (no additional documentation required) — Action item Number:

[] Action Item added as modification to Board Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.
Meeting announcement for meeting in which the SPSA modification was approved.

3. Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.

4. Sign-in sheet for meeting in which the SPSA modification was approved.

Rev. 6/22/11v3 Page 6 of 6
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HIGHER. GROUND NEIGHBOR HOOD DEVELOPMENT CORP.

(510)658-6454

6441 Herzog Street
Qakland, California 94608

www.highergroundndc.com

BIOGRAPHY OF OUSD-RELATED SERVICES

School Year

Site

Summary of Programs and Services

Allendale Elementary School

- School Day Behavioral Health Program
+ Developmental Recess
+ Service Learning

-+ Comprehensive  After  School Program  Coordination
Implementation
Brookfield Elementary School -+ Comprehensive  After  School  Program  Coordination
Implementation
2008 - 2012 «+ Grade Level Collaborative Support — Physical Education Classes
New Highland Elementary School | + Comprehensive  After  School  Program  Coordination
Implementation
- Developmental Recess
Sobrante Park Elementary School «+ Comprehensive  After  School  Frogram  Coordination
Implementation
+ Grade Level Collaborative Support — Physical Education Classes
Fall 2010 Marshall Elementary School « Fiscal Agent
Allendale Elemeniary School # School Day Behavioral Health Program
-+ Developmental Recess
-+ Service Learning
+ Comprehensive  After  School  Program  Coordination
Implementation
Brookfield Elementary School » School Day Behavioral Health Program
+ Recess Support
-+ Grade Level Collaborative Support
2007 - 2008 + Comprehensive  After  School  Programi  Coordination
Implementation
New Highland Flementary School | -+ ELL Support Program
- Comprehensive  After  School  Program  Coordination
Implementation
Sobrante Fark Elementary School | -« Grade Level Collaborative Support
«+ Comprehensive  After  School  Program  Coordination
Implementation
Allendale Flementary School » School Day Behavioral Health Program
- Service Learning
-+ Comprehensive  After  School  Program  Coordination
Implementation
Brooktield Elementary School -+ Comprehensive  After  School  Program  Coordination
2006 — 2007 Implementation
New Highland Elementary School | + Comprehensive  After  School  Program  Coordination
Implementation L
Sobrante Park Flemeuntary School | » School Day Behavioral Health Program
+ Grade Level Collaborative Support
+ Comprehensive  After  School  Program  Coordination
Implementation
Cox Elementary School + School Day Behavioral Health Program
Allendale Elementary School « School Day Behavioral Health Program
+ Comprehensive  After  School  Program  Coordination
2005 - 2006 Implementation
Jetferson Elementary School -» After School SES Coordination
Sobrante Park Elementary School + Comprehensive  After  School  Frogram  Coordination
Implementation
£ Morris Cox Flementary School » School Day Behavioral Health Frogram
2004 - 2005 -+ After~School Program
Sobranfte Park Elementary School = comprehensive  After  School  Program  Cooruuiauon
Implementation
2003 - 2004 E. Morris Cox Elementary School » School Day Behavioral Health Frogram
Fruitvale Elementary School + After School Behavioral Health Group
2002 Oakland Unified School District + OUSD granted HGNDC a charter o operate Lotus A&T Academy

SL: HG Biography revised 11.2011
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COMPENSATION

INSURANCHE

FUND

HOME OFFICE

SAN FRANCISCO ANNUAL RATING ENDORSEMENT

IT 1S AGREED THAT THE CLASSIFICATIONS AND RATES PER $100 OF REMUNERATION APPEARING
IN THE CONTINUOUS POLICY ISSUED TO THIS EMPLOYER ARE AMENDED AS SHOWN BELOW.

HERE ARE YOUR NEW RATES FOR THE PERIOD INDICATED. IF YOUR NAME OR ADDRESS SHOULD
BE CORRECTED OR IF INSURANCE IS NOT NEEDED FOR NEXT YEAR, PLEASE TELL US.

IMPORTANT

THIS 1S NOT A BILL
SEND NO MONEY UNLESS STATEMENT IS ENCLOSED

CONTINUOUS POLICY 1955988-12

THE RATING PERIOD BEGINS AND ENDS AT 12:01AM

PACIFIC STANDARD TIME

6441 HERZOG ST

OAKLAND, CALIF 94608

NAME OF EMPLOYER-

HIGHER GROUND NEIGHBRHOOD DEVELPMN DEPOSIT PREMIUM §1,501.00
MINIMUM PREMIUM $250.00
PREMIUM ADJUSTMENT PERIOD MONTHLY
R NE
HIGHER GROUND NEIGHBORHOOD DEVELOPHENT
CORP  AND
CORP

CODE NO.

3868

e

8742-1

B810-1

9101 1

{A NON-PROFIT CORP.}

PRINCIPAL WORK AND RATES EPFECTIVE FROM 01-:9 12 TO 01 19-13

INTERTM

PREMIUM BASE BILLING

BASIS RATE RATE™

COLLEGES OR S5CHOOLS-—-PRIVATE 235461 2.87 2.60
SALESPERSONS-—-OUTSIDE. 163214 1.29 i.17
CLERICAL OFF1CE EMPLOYEES--N.O.C. 296621 .15 1.04
COLLEGES OR SCHOOLS—~PRIVATE 0 14.73 13.35

...........

TOTAL ESTIMATED ANNUAL PREMIUM 511,126
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