











site and district leaders (Schools Netwc  Office, Linked Learning, Mathematics,

Science, and Technology Services) in five critical areas:

1. Support existing teacher communities of practice within and across the four schools
to do more in-depth planning and lesson analysis with the new curricular materials.

2. Provide follow-up support to teachers to ensure new online math resources are
effectively implemented. v

e Launching ST Math in all classrooms so that students complete 50% of the
grade-level content in Year One.

e Design and developmentofan ¢ Math )lementation guide that helps
teachers use the on-line content to complement the new Core Curriculum for
Mathematics adopted this year across the district.

e Articulation of promising practice for teachers using ST Math: teacher
questioning strategies, use of student perfc  ince data, and technolc
usage trouble-shooting.

¢ Coordinate and partner effectively within QUSD to be able to disseminate
Corridor learnings throughout the system.

3. Coordinate implementation of new Project Lead the Way's engineering curriculum,
including support to new part-time teachers providing instruction at each site. Over
the next 18 months:

e Development of contextualized lessons in math, English, science to support
PLTW

e Afocus on developing contextualized units that incorporate math,
engineering, and science and that connect PLTW with those areas of
instruction. :

e Center student learning on developing literacy skills while building
students’ understanding of content in STEM

e Make these units relevant to students lives (development of a sequence of
work based learning activities)

¢ Development of grade-level essential questions that integrate cooperative
learning, problem solving, discovery and hands-on learning

e Development of a sequence of work-based learning activities (e.g. field trips,
visiting speakers) to support STEM focus and PLTW activities in the
Corridor '

e Connecting teachers to existing externship opportunities to support
implementation of PLTW

¢ Coordinate and partner effectively within OUSD to be able to disseminate
Cc dorlearnings throughout the system

4. Coordinate the involvement of community STEM partners to promote an effective
and efficient use of non-profit and industry resources motivated by the vision of the

Corridor.
5. Ensure schools are effectively engaging families and family resources in the West
Oakland effort.
Anticipated Impact:

1. Al -5students in the West Oakland STEM Corridor will have access this year to a
core curriculum fully aligned in mathen ics to Common Core State Standards
(CCSS), and increasingly aligned in English Language Arts to CCSS, and science to
Next Generation Scien andards.



2. All K-5 students in the West Qakland STEM Corridor will have access this year to ST
Math (on-line content) and PLTW engineering program as proven curricular

enhancements thatv  improve student lear: rachievement.
3. Progress towards longer term goal: Over 2 vo years, all students in the West
Oakland STEM Corridor will be in a College R 1ss Pz vay with linked learning

opportunities col  :cted to STEM industry cluster areas and the world of work.

nications ing R :

We look forward to learning about this project and the need it addresses over the course of the
grant period. OQur proposed communication with you includes:

A site visit to be scheduled in the spring or summer of 2015 to enable us to see your exciting
programs in action.

A brief progress report due by August 1, 2015. This information will inform the Foundation's
determination regarding a new proposal for continued funding. The pri  essreport format is
still under development, but will include:
e Abrief description of prc  taccomplishments that were made possible due to grant
funding, as well as any anticipated accomplishments before the end of the grant period;
e Abrief description of any challenges with the project; and
s Metrics or indicators that demonstrate the impact of the funding to date.

A final grant report due by December 31, 2015. The final report  juest will include:
e Abrief description of final project accomplishments;
e Metrics or indicators that demonstrate the impact of the funding; and

¢ The final project budget, including actual and budgeted revenue and expenditures for
the program.

The progress and final reports will be requested and submitted via the Foundation’s grants
management system, managed by Hirsch & Associates.

In addition, please feel free to reach out to us with any important news, changes in key personnel or
significant challenges that you encounter during the grant period.

£"—owledge—-nt
When acknowleaging this grant, please refer to the donoras llmanFc¢ 1 ion. Please note that

the Foundation, its board members and staff, do not wish to be recognized with certificates,
plaques, or similar mementos.

The Hellman Foundation is happy tc  : able to support the work of Oakland Unified School District
and wishes you continued success in your work.

Sincerely,

Susan Hirsch
Secretary of the Board



Cc: Board of Directors of Hellman Foundation

Please sign and date below and return the entire Agreement electronically to:

Laurel Severt
.urel@hirschassoc.com

We accept this Grant Agreement,

Devim Dillm VD,

Printed Name:

Title:

Signature: _ﬁ”(/)/ A ‘ //’ .
Date: /z 77 LF{




USE OF GRANT FUNDS

This Grant Agreement sets forth all terms and conditions of this grant; there are no agreements or
understandings between the two parties other than those set forth in this Grant Agreement. Listed
below are general restrictions and provisions on the use of grant funds.

e Grant funds must be used only for the purposes, program, budget and organizations as
indicated in the grant application materials presented to the Hellman Foundation
(“Foundation”) and /or as modified in the Grant Agreement. Any and all modifications to
this Grant Agreement must be in writing, approved and signed by both the Foundation and
the grantee.

e Any grant funds not used or committed for the specific purpose oft  grant within the
specified grant term must be returned to the Foundatii  at the end of the grant period
unless the Foundation gives written approval to do otherwise.

e The Foundation’s grant has been made to your org  zation on the express condition that
your organization has been classified as an Internal Revenue Code §501(c) (3) organization
and that it is not a private foundation within the meaning of §509(a). Please notify us
immediately of any change in your organization’s status. If y«  exempt status does change,
the Foundation reserves the right to have all remaining grant funds immediately returned.

¢ The Foundation's grant has been made to your organization on the express condition that,
as required by Internal Revenue Code §§501(c) (3) and 4945 (d) (1) and (2), your
organization will not engage in any political activities. For purposes of this congdi+~~
engaging in political activities includes, butisnot] ted to, trying to influence
of political candidates or the outcome of an election, or engaging in any other ty
political activity that is determine :o be in violation of the intent of applicable
state regulations. Violation of this condition may result in an obligation to retur
Foundation all funds received pursuant to this grant.

e Payment Schedule: The tentative schedule of grant payments is an estimate of t
and amount of ayments to the Grant ‘hatwill satis  orily meet the req
the grant. The 1an Foundation, however, on its 1 i reor atthe reg
Grantee, may modify scheduled dates and payment amounts. The Foundation 1
Grantee when and if the Foundation is considering making such changes. The 1
Foundation may at any subsequent time by notice to the Grantee cancel or postpone and
thereafter cancel payment of the undisbursed portion of the grant. Also, after entering into
a Grant Agreement, it is possible that circumstances will arise which will persuade the
Hellman Foundation that an unpaid grant should not be disbursed.

¢ Any future Foundation grants to your organization and/or any renewals of project funding
are at the sole discretion of the Foundation’s Board of Directors.








