

















Professional Services Contract
4. Alignment with Single Plan for Student Achievement (required if using State or Federal Funds)

Please selsct:
|:] Action item included in Board Apprc SPSA (no additional documentation required) — Action ltem Number:_

D Action added as modifi ionto iard Approved SPSA — Submit the following documents to the Resource Manager
either electronically via email or scannea aocuments, fax or drop off.

1. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the SPSA modification was approved.
Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.

4. Sian-in sheet for meetina in which the SPSA modification was abproved.
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7 Hatchuel Tabernik & Associates inc
d ,, Proposal

il

Date: hday3l 2013

To: Aaron Townsend, Oakland Unified School District (OUSD)
From: Tim Tabernik, Hatchuel Tabernik and Associates (HTA)

RE: School Leadership Program Grant Watng

Hatchuel Tabernik & Associates is an independent consulting firm that provides cost-effective,
high-quality services for public agencies, educational mstitutions, nonprofit organizations, chatitable
foundations, and health care organizatons.

Experience

HTA has many years of success in writing government and foundation grants, yielding our clients
over $350 million in funding since 1998. From interpreting the nuances of an REP to assisting with
securing memoranda of understanding or pulling together stakeholder partnerships, HTA has the
experience, knowledge and flexibility to respond quickly and effectively. Our staff and associates
contribute a rich mix of specific technical expertise, a diverse knowledge of communites and
content areas, and cultural/language capacities. Their pragmatic and academic credentials encompass
experence and training in grant wrtdng and fundraising, strategic planning, program evaluation,
statistical analysis, program management, training, and community organizing. Content areas include
public health, behavioral health, corrections, social work, K-16 education, bilingual education,
geographic information systems, journalism, and publishing. This broad knowledge base enables us
to effectively pursue funding from multiple sources. The HTA team is committed to our clients’
success and always willing ‘to go the extra mile.

Approach

As a full-service consulting firm, HTA draws on the experience of its entire staff when crafting
competitive grant proposals. Our evaluation team designs and writes evaluation plans ranging from
basic data collection and analysis to sophisticated mult-year experimental or quasi-experimental
designs; assists with data analysis and presentation; and consults on content areas of expertise. If a
proposed project envisions a community needs assessment process, our grant writers call on our
planning team to help outline a process that meets our client’s needs within the funder’s parameters.
Our collaborative approach and breadth of skills allow us to build well-thought-out, realistic grant
packages that capturc readers’ interest and set the stage for effective implementation.

HTA has developed systems to create proposals that are both technically correct and compelling.
From start-up and discovery, through budget development, research on best practices and
exemplary programs, narrative construction, compilation and completion of all required forms and
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Pricing of services is calculated based on:
Principals
Senior Assoclate
Associate
Project Coordinator
Administrative/Project Assistant

Conclusion

$150/hr
$125/hr
$100/hr
$ 75/hr
$ 50/hr

We welcome the chance to work with you on this project, and thank you for the opportunity. If you

have further questions, please feel free to contact me at your convenience.

www.htaconsulting.com
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