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Discussion by the Board of Education of the 2011-2012 Budget Calendar. 


Presentation and review of the 2011-2012 budget calendar for academic and 
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• 2011-2012 Budget Calendar 

www.ousd .k12 .ca .us 

http:www.ousd.k12.ca.us


I 

Month 

r-Aug. 
_ 7-.\ug 

8/ 16 - 8/30 

Sept. 

Scp~No~ 

I ­
13-Scp 

13- Se~ 

-

- ­

I 

Oct 

Scpt-Nm­

4-0 cr 

4-0 cr 

8-0ct 

18-0ct 

O cr. 

28-0cI 

2011-2012 OUSD BUDGET DEVELOPMENT CALENDAR FOR ACADEMIC AND FISCAL SOLVENCY 

-- ­ - ­ - ­
Task 

Creare 2011-2012 Budger Development Calendar and Prepare fo r Board Commirree Submission 

BOllrd FHRC (Einance and Human R!;;so!l!~!;;S CommitJ«l.~.YiGvs Ih\: By!!g!;;\ Dl:;v!:lopment Calen.Qill: 

Strategic Alignment: Phase I Analysis and Scenario Reviews 

Board Budget Engagement Sessions: Host at least one session for each "Board District" 

Srraregic aod policy framework for budger alignmel1l and decision making developed 

Budget Development Calendar and Strategic Framework submitted for review 

Board FHRC discusses and reviews Results Based Budget Policy for 2011-2012 
Quality Community School Dc" .: Suaregic Framework. Scope of 5-Year Plan 

Exec T eam/ Cabiner: Build budget knowledge, straregic prio riry recommendations 

De,-clop 2011-2012 Budger Assumptio ns; Draft programmaric and budger documel1ls 

Decision: School Stra regic Plans and SPS;\ 's 

- ­

Strategic Alignment: Phase I Analvsis and Scenario Reviews 

Board Budget Engagement Sessions: Host at least one session for each "Board District" 

Board FHRC reviews and discusses 2011-2012 Strategic Budget Priorities 

QCSD: Strategic Decisions and I'roce>ses 

Executive Team Budget Rerrear: MB Policy and Budget Assumptions 

Superintendent £\d-Hoc Budget Advisory Session (e.g. key stakeholders including unions) 

Board FHRC: 2011-2012 Budget Assumptions and RBB Policy Review 

Asset Management Plan update 

SPSA - Conduct SSC Trainin),,,, (Orientation, R""l'onsibilicics , erc.) 

Develop requirements - 2011 -2012 budget communicatio ns plan and tools 

Budget Principal Advisory G roup launched: 2 meetings (B umping Pool) 

QCSD: Develop criteria for SPlv[ Knots Analysis 

All Site Adminisrrarors Meeting: Budget Developmenr O verview 

[StakehOlder Codes: S--Sitcs; P--Principals; ET--Executi"e Team; 
C--Cabiner; BC--Board Committee; B--Board; FS--Financial Service>; 
S&F--Stare & Federal Compl.iance; HR--Human Resources 

:Co--Communiry; TS--Tech Servi ces; QCSD -­ Quality Community School 
___:De,-e1opmenr; RN -­ Rexo's/Nexo's 

S RN P ET ] C BC B FS S&F HR Co TS 'QCSD
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Month 

Nov 

_ Sept-No\' 

-
8-No\' 

- -
No\·. 

-

-

- -- ­

-
12-NO\' 

Dec 
-- ­

-

-

6-Dec 

6-Dcc 

12/ 6-12/ 10 

-

- -
IS-Dec .-
IS-Dec -

12/ 17 -12/31 
~ 
12/ 17-12/31 

12/ 13-12/ 17 

~q:)[- Dcc 

Dec-Feb 

Dec-Feb 

- ­ -- ­ -

2011-2012 OUSD BUDGET DEVELOPMENT CALENDAR FOR ACADEMIC AND FISCAL SOLVENCY 

- - ­
Task 

Strateg ic Alignment: Phase I Analysis and Scenario Review 

Board Budget Engagement Sessions: Host at least one session for each "Board District" 

. City Wide Forum for S,,-pcrintendcnt and broad cross section of stakeholders 

I 

I 

Board FHRC: Reviews 2011-12 Priorities and Budgeting Process: RBB & SPSA 

BOE Retreat: 2011-12 Budget Development Priorities and Board study sessions 

Strategic Budget Sessions with key stakeholders at schools (e.g. SSe's) and Centra l Office tealm 

Budget Study Session with Superintendent and Executive Team 

Superintendent Ad-Hoc Budget r\dvisory Session (e.g. key stakeholders including unions) 

QCSD: Update to Cabinet, Board 

Rexo's/Ne"o's, Cabinet and fS: Review implications of enrollmen t projections 

Strategic Alignment: Phase II/ Decisions, Funding reduetions/ re-alignment 

Budget Study Session with Superintendent and Execu t;ve Team 

Strategic Budget Superintendent r\d-I-Ioc Ad\'isory Session (e.g. key slakeho ld ers including unions) 

QCSD: Update [0 Cabinet, Board 

Facilities Usc Discussions and Update 

Board FHRC: 2010-111st Interim Reports and Presentation (12/15 BOE Meeting) 

Si te-based enrollm ent projecrions de\'e!oped, appeals process begins (2nd week) 

Draft of 2011-12 Budget Handbook published for review by Cabinet 

Implementarion of approved modifIcations to RBB policy and process 

Board Mtg: 1st Interim Reports and Presentation; 2011-2012 Assumptions/Priorities 

Board: Reviews Superintendent's 2011-2012 Budget Targets for Schools & Central office 

Accounting begins revenue forecast fo r 2010-11 fiscal year 

RBB tool prepared with initial snapshot of current year (2010-2011 ) labor and non-labor (4th week) 

51'SA - 2011-2012 l)rafr Action Plan (Critical Praclicet: Plan) 

SI'S" - Fall Cycle of I.nquiry and Planning: Evaluating I mplcmcrltation of Key strategies with '10 CST, Fall 
Benchmark, rail School Climate, and rail PO data 

Conduct RBB traliUng - 2011-2012 School Site Budgets 

SI'SJ\. - Conduct $PS:\ SSC Traillings 

Stakeholder Codes: So-Sites; P- -Prineipals; ET--Exccut;ye Team; 
Co-Cabinet; BC--Board Comrrll[[ee; B--Board; FS-­ financial Sen ' ices; 
S&F--State & Federal Compliance; I IR--Human Resources 
Co--Community; 'IS--Tech Sen'ices; QCSI) -­ Quality Community School 
Deyclopment; RN -- Rexo's/Nexo's 
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2011-2012 OUSD BUDGET DEVELOPMENT CALENDAR FOR ACADEMIC AND FISCAL SOLVENCY 

---I-
Month Task 

-­ ------'­ --- ---­ --­ -­ --

Jan 

--­
IS-Ian 

01/ 11-01 /15 

01/ 11-01/15 

~ j~~:~: ;~~ 
01/ 18-01 / 22 

01 / 18-01 / 22 

01 / 25-01/29 

01/ 25-01/29 

- --­
27- r ~n 

Jan-J une 

lan-Feb 

Dec-I'eb 

Dec-Feb 

Feb 

I S-Feb 
-­

IS-Feb -
23-Feb 

02/01-02/07 

02 / I0-02 / 28 

~-.Jun e 

'------

Dec-Feb 

Dec-Feb --­
Feb-Mar 

Feb-Mar 

Strategic Alignm<:nt: Phase II / Decisions, Funding Reduc tio ns/ Re-Alig nffie nt 

O£C.ions Window closes 

r\ccounting completes revenue foreca st for 2010-11 fIscal yea r (2nd wee k) 

Go\'ClTlor releases CA Srate Budger proposal (2nd week) 

All ;\dminisrrator's /I·leeting #2: Budget r\ssumptions and RBB Update 

2nd Board s tudv session held on 2011-12 Budget 

Cabiner reviews Governor's budget proposal and priori tizes Central Office allocations (3rd week) 

Enrollment appealS.£focess completed, enrollmenr finali zed (fargets Set 3rd week) 

RBB allocations (Central and Schools) determined and loaded (based on Targets) 

Final draft of2011-12 Budget Handbook pubLshed (4th week) 

QCSD: Update to Cabinet, Board 

Board: Reviews & Approve Superintendent's strategic central office expenditures for 2011-12 

Central Office managers engage in program inguiry process; Principals, RexO's, NExOs in results-based inquiry 

Srudent Assil-,'11ment: Changes and impact - transfers of srudents (Facilities Usage) 

Finalize Enrollment Projections 

Examine Alternative Uses ­ Facilities Optimization 

SVSi\ - M_jd-ycar Cycle of Inquiry with 2011 -12 draft S1'SA and REB/ Co~t implications 

Conduct RBB Training; Principal Meerings wi th Fiscal Sen"ices and [-Iuman Resources 

SPSA - Conducr SPS1\ sse Training.; 

Strategic Alignment: Phase Ill / Implementation Planning 

Staffmg model completed based on Governor's january budget 

Board: Reviews Projected certificated & classified layoffs by job category. 

Board: Approves a resolution to issue March 15 notices to Certificated Staff. 

QCSD: Update to Cabinet, Board 

RE B opened for schools and central office inpu t by adminisrrators 

RBB sessions held for schools complete by March lstJI-IR and lOS) 

Srudent j\ssignment: Changes and impact - transfers o f srudents (Facilities Usage) 

SPSi\ rrainings fo r schools; Re."O'~/NexOs meel WiLh schools to develop prelim SPSr\/aJign budget 

Generate school budgets based on fmaLzed enrollment projections 

SPSA - Conduct SPSA/RBB lraining 

SPSr\ - Conduct !iPSA pac<."(l[ trainings 

SPSA - Ailgn Final Plan and budget within RIm tool 

SPSJ\ - Prov-idc technical a~siStance to Pl Y4 & YS 

;Stakeholder Codes: So-Sires; P--Principals; ET--Execuci,-e Team; 
Co-Cabinet; BC--Board Commitree; B--Board; FS--Financial Sen -ices; 
S&F--Srate & Federal CompLance; HR--Human Resources 
Co--Community; TS---]'ech Sen'ices; (~CS[) -- QuaLr), Communiry School 
Developmenr; RN -­ Rcxo's/Ncxo's 
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2011-2012 OUSD BUDGET DEVELOPMENT CALENDAR FOR ACADEMIC AND FISCAL SOLVENCY 
Stakeholder Codes: S--Sites; P--Principals; ET--Execucive Team; 
C--Cabinet; BC--Board Committee; B--Board; FS--Financial Services; 
S&F--State & Federal Compliance; lIR--l-J uman Resources 
Co--Community; TS--Tcch Se n'ices; QCSD -­ Quality Community School 
Development; RN -. Rexo's / Ncxo's 

Month Task S TRNP · ET C BC B i FS SiF! HR~o . TS I 9~SD 

Mar ~I ~______________~______~____________________________________________________________.­__~______~____________________~____~__~____________~ 

IStrategic Alignment: Phase IV/ Implementation 
10-Mar 

10-Mar 

IBoari:FRCVlcws-& adopts Supermtendent's proposed 2010-2011 personl1crreclueuons. 

Board: Reviews & adopts 2010·2011 Second Interim Budget Report and Presentation. 

QCSD: Update to Cabinet, Board x 

x 
X 

IS-Mar Deadline: 3/15 letters to certificated staff and consolidations submitted to IIR I I X 

03 / 07 -03/25 RBB sessions held for central office complete by (2nd to 4th week) X X I I X
1-'- ­ - -

03 / 14-03/ 18 1st draft of Distrier budget available (K- 12 3rd week) in IU3B X 

Budget completes matching of org ke 's in IU3B K-12 X 

IU3B is closed fo r th e K-12 and Central Sites input o f fiscal and personnel dara 1 X 
Jan-June Swdent r\ssignmem: Chan es and impact - tran sfe rs of swdents (Faci licies Usage) X 

Generate School Budgets Based on finalized enrollment pro jections X 

X 

X 

j '-eb-Mar SI'SA - Final SPs,\ plan and budget ",iUt IU3B Loul X 

f'eb -Id ar 
,- 3/ 14-4/ 8 

SPSA - PrOl;dc technical a~sisrallce [0 Red schools! PI Y4 & Y5 X 

SPSA . \ction Plans Sessions with PrinCIpals 1 X 1 X 1 XII X 

Apr 
Strategic Alignment: Phase IV / Implemel1la rion 

Board: Review's Superintendent's Summary of Actual Staffill!L&_P~am Cuts 

04 / 1-04/ 30 Budget moyes ftseal data and per>onnei data from RBB to II ',\S (K-12 and Central Office) 

04/05-04/ 09 Fiscal Sen­ ices validates budget data in IFr\S, begins tech re"iew for SACS (K-12 1st week) 

04 /05-04 / 09 Targets are re-deliberated (1s t week) 

~/1 2-04 (1 6 Adjustments made as a result of deliberated targets (2nd week) 

04/19-04/ 23 Budget completes matching of org keys (3rd week) 

QCSD: Update to Cabmet, Board 

04/19-04 / 23 3rd Board study session held on 2011-12 Budget 

04/26-04 / 30 Fiscal Services "alidates budget data in WAS, bens tech revicw for SACS (K-12 1st week) 

Generate school budgets based on fin alized enrol lonent£fojections 

1- 04 / 26 

Staff Reassignment (Consolidations) 

Schedule of2011-2012 Budget Inspection "Public Notie" & Hearing D~res to r\ COE 

Apr-J un 151'S" - Collea. SPSAs, review, lInd pr<.patc for Board 

~)-'-

. ~Iay 
05/1 0-05/ 14 

I-­

26-l\1ay 

Strategic Alignment: Phase IV/ Implementatio n 

SPSA's due to State and I iederal (Full Packa),'C) 

Governor's May Re"ise budget released (2nd week) 

Ad justment to Funding Alloca tions based on May Revise (as necessary) 

Documents/Forms prepared for r\doption Budget suhmi,sion to ACOE 

Public In~ection of D(;I[t - 2011-1 2 Budget submission 

Board: Reviews & adopts 2010-20113rd Interim Budget Report and Presentation. 

Budget prepared for 1st Reading - 2011-2012 Buds-et 
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2011-2012 OUSD BUDGET DEVELOPMENT CALENDAR FOR ACADEMIC AND FISCAL SOLVENCY 

Stakeholder Codes: So-Sites; Po-Principals; ET--Exccuuvc Team; 

I Co-Cabinet; BC--Board Committee; B--Board; FS--Financial Services; 
,S& r --State & Federal Compliancc; J-JR--Human Resources 
Coo-Community; TS--Tech Services; Q CSD -- Quali ty Community School 
,Dc\'e1opmcnt; RN -- Rexo's/ Nexo's 

- Month - -- - - Task I S ., RN ; P ET----C ---sc B FS S&F HRC~ TS -.QCSD
------+- -t-- t i r . ~-

t\pr-Jun Isl's. \ -C,)liw SPS \ s, review, and prepare:: rOf 130ard L X I X J J X J I X I X I J X I I I I 
- - I I I i I 
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Month 

June 

06/ 02 

06/ 08 

06/08 

06/ 17 

06/ 17 

06/22 

Ma)'j ~n 

I 

2011-2012 OUSD BUDGET DEVELOPMENT CALENDAR FOR ACADEMIC AND FISCAL SOLVENCY 

Task 

Strategic Alignment: Phase IV/ Implementation 

Budget adoption package and documents submitted to Board for re"iew 

Board: Re"iews Superintendent's proposed 2011-2012 Budget 

1st Reading 0[2011-12 Adoption Budget and Budget Presentation 

2011-2012 Budg~ll'ublica tiun and l\otifieation on BOL website 

Public Inspection of Draft - 2011-12 Budget submission 

Documents flllalized for Adopted Budget submission to ACOE 

Final documents and presentation delivered to Board FHRC for .'\dortion Budget 

Public Hearing -Board: 20U- 2012 Final Budget Presentation/Documents. Adopts 2011-2012 Budget. 

SPSA - Prepare final Package~ and Presen t (Q Boaro 

-

Stakeholder Codes: So-Sites; P--Principals; ET--Executi\'e Team; 
Co-Cabinet; BC--Board Committee; H--Board; FS--Financial SW 'iees; 
S&F--State & Federal CompLiance; I-IR--Human Resou rces 
,Co--Communi t),; TS--Tech Set"iees; QC:SD -­ Q uality Community School 
'De\'c!opment; RN -- Rexo's/Ncxo's 
+-­
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