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Our Mission

Oakland Unified School District 
(OUSD) will build a Full Service 
Community District focused on 

high academic achievement while 
serving the whole child, 
eliminating inequity, and 
providing each child with 

excellent teachers, every day. 

Our Vision

OUSD students will find joy in their 
academic experience while graduating 

with the skills to ensure they are 
caring, competent, fully-informed, 

critical thinkers who are prepared for 
college, career, and community 

success.

I Am Oakland Unified 

Our belief is that significant 
improvement in student 

outcomes is driven at the school 
level. Our every action centrally 
is in the service of one purpose: 

building quality community 
schools that prepare students 

for college, career, and 
community success.
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CONTINUOUS SCHOOL IMPROVEMENT PROCESS OUTLINED IN THE POLICY

Establish 
Standards and 

Goals

Assess Standards 
and Goals

Identify Priorities
Develop School 
Improvement 

Plan
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Site Planning 
Process

School Site Plan

2b. 2c.2a.1.

• School Quality 
Standards 

• School 
Performance 
Framework

• SPF & Progress 
Monitoring

• Site Visits, 
Observations, 
Walkthroughs

Quality School Development Policy



CONTINUOUS SCHOOL IMPROVEMENT PROCESS OUTLINED IN THE POLICY

Acceleration and 
Intervention in highest 

need schools
Plan approval

Quality School 
Development 

Innovation Fund
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Call for Quality Schools 
2016-17 Funding 

Allocation
$3.5 Million

5.4.3.

• Intensive Support 
Schools

• West Oakland 
Innovation and 
Feeder Renewal

• 2016-17 SPSA 
Planning and 
Approval Process

Quality School Development Policy



BASIC FEATURES OF THE SCHOOL PERFORMANCE FRAMEWORK REPORT

School NameSchool Name

GROUP POINTS
Awarded out of 
possible for that 
group and indicator

NOTES

INDICATOR
For each domain, a set 
of gradespan-specific 
indicators are shown

GRADESPAN
Shows the grades 
used to create the 
report

RACE/ETHNICITY
Of the lowest performing 
racial/ethnic group

PERFORMANCE 
For each group

GROUP TIER SCORE
Tier scores for status and 
growth for each indicator 
and group

WEIGHTING
Out of 100%

OVERALL TIER SCORE
Calculated by transforming 
the sum of the total 
weights from a 1-5 scale to 
a 1-6 scale

RELEASE 
VERSION

TIER 
LEGEND

GROUPS
The performance of 5 groups 
are considered in the SPF

Page 1 shows the academic domain indicators

DOMAIN TIER SCORE
Rolled-up tier scores for status and 
growth for the academic domain

INDICATOR TIER SCORE
Rolled-up tier scores for status and 
growth for each indicator across 
groups

INDICATOR POINTS
Awarded out of possible 
for that indicator across 
groups

This document was last updated on January 19, 2016

DEMOGRAPHICS

School Performance Framework



Assessing and Monitoring Progress

ousddata.org



 MAJOR IMPROVEMENT PRIORITIES
The school has at least two to four Improvement 
Priorities, with priorities that can address academic, 
culture and climate, and social-emotional challenges.

 STRENGTHS & CHALLENGES
There is analysis of, at a minimum, all indicators identified 
in the Goals section for each Improvement Priority.
Both Strengths and Challenges are identified.

 ROOT CAUSE ANALYSIS
Analysis draws on multiple kinds of data, including the 
School Performance Framework, Extended Site Visits, 
Instructional Rounds, Observation and Feedback, and 
School Team(s) Reflections.  Analysis includes reflection 
on organizational, leadership, and teacher practices.

 SCHOOL GOALS/TARGETS
One Main Goal is identified for each Improvement 
Priority, with progress measured by an School 
Performance Framework indicator.  A focal student group 
is identified for each Main Goal and Sub-Goal.

 MAJOR IMPROVEMENT STRATEGIES
Each Improvement Priority has one Major Improvement Strategy.  
The Major Improvement Strategy addresses the root causes 
identified.

 KEY PRACTICES
Key Practices address specific root causes in teaching, leadership, 
and organizational effectiveness.

o BUDGET ACTIONS 
Budget Actions are narrative descriptions of specific funding 
actions needed to implement the practice.

School Improvement Planning

- Improved K-8 
Site Plan Tool
- Measure N 
Aligned High 
School Site 
Plan Tool



Strategic Regional Analysis

• Regions & Schools

• School Environment/Place

• Demographics & Enrollment

• Capture gap

• Transition gap

• Performance gap

• School choice

• School Programs:

• Early Childhood Education

• College & Career “Linked Learning” Pathway 
Programs

• Newcomer Programs in Secondary Schools

• Programs for Exceptional Children

• Teacher Retention

Newcomer
students per
sq. mile

0 - 12

13 - 42

43 - 77

78 - 117

118 - 171

172 - 236

237 - 308

309 - 397

398 - 506

507 - 632

School Newcomer
Capacity

10

50

100

300#
cha
nge

Teacher retention rate: School

47.4% - 59.8%

59.9% - 71.6%

71.7% - 78.6%

78.7% - 84.7%

84.8% - 90.8%

Teacher retention rate: SRA Region

72%

73%

74% - 79%

80%

81% - 82%



Call for Quality Schools

Informed by the School 
Performance Framework and 
the Strategic Regional Analysis

Supports the identification of 
priorities for Quality School 
Development

• School Model Replication 
and Expansion

• Feeder Pattern Renewal

• Addressing Program Gaps



Call Reinforces Engaged Communities

School Visioning Teams and Design Teams form the basis for the school 
planning process.  Eg. Regional Committee established when focusing on 

feeder pattern renewal.  School visits, school design sessions, research, and 
planning are the focus.



Call for Quality Schools March, 2016 Updates P1

• School Design Deliverables underway – Midterm presentations 
complete

• Planning Emphasis: Advisory, 9th / 6th Grade Academies, Parent 
Involvement, New teacher support, Professional Learning 
Communities, Pathway development (H.S.’s), and Strong School 
Cultures

• Recruiting long-term Design leaders @ Fremont & McClymonds
– extended design support 2016-17

• Brookfield planning w/in Fall Call Timeline

* Comprehensive update to occur in May/ June 2016

Intensive Support Schools



Call for Quality Schools March, 2016 Updates P2

• Site-based visioning teams involved in engagements & school 
visits

• Engagement Leads established at each site facilitate outreach

• Regional Committee meeting bi-weekly developing criteria and 
Quality School Pillars workshops

• Pre-Planning Proposals being developed across elementary 
schools & middle school

• Program configuration planning among sites underway

* Comprehensive update to occur in May/ June 2016

West Oakland Innovation & Feeder Renewal



Call for Quality Schools March, 2016 Updates P3

• 10 schools participated in Fall exploration phase

• Design Teams established across schools engaged in Pre-Planning 
Proposals or Design process

• Montera proceeding with International Baccalaureate application

• Melrose Leadership Academy engaged with 1st Design Year 
process 

• Multiple schools receiving targeted supports, including visits, 
conferences, workshops, and coaching

* Comprehensive update to occur in May/ June 2016

Dual Language, Newcomer & Middle School



Quality School Development Innovation Fund

Design Year

Year One

Year Two

Year Three

Ongoing

Investing in School and Community capacity building through planning, piloting, 
professional learning, and programs that lead to improved student outcomes.



Questions & Discussion
Quality School 
Development 

Update
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607


