Oakland Unified School District
School Portfolio Management:

School Attendance Boundary
Change Process ..

SEE ASSOCIATED PDF APPENDICEWITH ADDITIONAL INFORMATION
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Community Public

Decision -
B.O.E. Operational

Hearings Making

STEPS:
1. Develop Two to Three (2-3) Scenarios for Closing School Boundary Changes
2. Consider:
1. Enrollment Data
Geographic boundaries & logical street patterns
Safety and transportation
Density of school-age children
Capacity of facilities
Community Identity and Input
Racial and Ethnic Balance
Educational Programs

N W WN

Central Staff Team:
Technology Services Team
GIS Mapping Expert (external)
Student Assignment Director (Interim)
School Portfolio Management Coordinator
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Preliminary Community Public Decision

: Operational
Analysis B.O.E. Hearings Making

January 11, 2012
Public Hearing &
Decision-meeting Re;
Proposed Boundary
Changes

Community Input
Meetings located in

neighborhoods

affected by proposed
Public announcements boundary changes.
re Boundary Change
process, community
input, and public
hearing dates.

Open Enrollment
Window Deadline
January 20, 2012

December 14, 2011
Public Hearing Re;
Proposed Boundary
Changes

Implementing the new
boundaries through
online maps and notices
to affected
neighborhood residents.

Develop preliminary
scenarios w/ Board
Member input

o)

NOV 7

NovV P
NovV P
NovV P
DEC P
DEC P
DEC P
JAN P
JAN P
JAN

JAN ©
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Preliminary Community

Analysis B.O.E. Decision Operational

Making

Board Of Education
PUBLIC HEARINGS

o December 14, 2011

o January 11, 2012

COMMUNITY FEEDBACK PHASE i

O Present Preliminary Scenarios

1 Present Board of Education and Community Feedback To Date
 Present any Modifications to Preliminary Scenarios

O Take PublicComment

(] Board Discussion
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Preliminary Community Public

Analysis B.O.E. Operational

Hearings

Board Of Education

o January 11, 2012: Decision Meeting

4 Following Public Comment
O Final Modifications by BOE as appropriate

(J New Boundaries approved w/ associated addresses for all approved
changes
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i . Lakeview Attendance Area: Option 1
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. Lazear Attendance Area: Option 1

Community Schools
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. Lazear Attendance Area: Option 2
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Community Schools, Thriving Students

Lazear Attendance Area: Option 2
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Community Schools, Thriving Students

Marshall Attendance Area: Option 1
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Community Schools, Thriving Students

Marshall Attendance Area: Option 2
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Community Schools, Thriving Students

Marshall Attendance Area: Option 2
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Marshall Attendance Area: Option 3
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Community Schools, Thriving Students

Maxwell Park Attendance Area: Option 1
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Maxwell Park Attendance Area: Option 1

Community Schools, Thriving Students
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Maxwell Park Attendance Area: Option 2

Community Schools, Thriving Students
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Maxwell Park Attendance Area: Option 3

Community Schools, Thriving Students
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OAKLAND UNIFIED

Maxwell Park Attendance Area: Option 3

SCHOOL DISTRICT
Community Schools, Thriving Students
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