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Students we serve



Students we serve



Who we are

Schools Staff Ethnicity Teacher Experience



Mid-Year iReady: English & Spanish

40% 
2&3 Grades Below

21.1%
1 Grade Below

40%
2& 3 Grades Below

31% 
Mid/Above/Early

24% 
1 Grade Below

28.3% 
Mid/Above/Early



Diverse Learners

Uneven literacy results

Majority of students did not attend 
Pre-K

87 Schools

What do our 
teachers need to 
implement effective 
literacy instruction? Demonstrable progress in literacy 

outcomes

40% of teachers < 5yrs teaching & 
do not mirror student ethnicities

What literacy 
strategies best 
attend to the 
students we serve?



Best Practices

★ Curriculum 
★ Assessment 
★ Foundational PD
★ Curriculum-based PL
★ On-site Coaching
★ Tiered Support



Overview of K-12 Language and Literacy programs
K-2 Foundational Skills:

○ Print Awareness and Letter Knowledge
○ Phonemic Awareness
○ Phonics
○ Fluency 
○ Vocabulary

K-2 Foundational Skills

K-12 Core Literacy 

K-8 Biliteracy Instruction 

● Literacy program aligned to Common Core State Standards 
● Building deep knowledge on STEM and humanities topics enhances 

reading comprehension, vocabulary development  and critical thinking.
● Includes Integrated ELD for ELLs

● Importance of skills progression in each language to avoid teaching the 
same skills twice. 

● Explicitly teach cross-linguistic transfer and constrastive analysis

K-12 Special Education ● Standards-aligned full curriculum focused on Core Content Connectors
● Personalized for students with disabilities
● Aligns with requirements for Alternative Diploma completion
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Elementary 
Literacy Program

SEPT 20XX



Together, we’ve built stronger conditions

Moving Towards Alignment 
(2020-2026)

-Curriculum 
-Assessment 
-Foundational PD
-Curriculum-based PL
-On-site Coaching
-Tiered Support
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Vision & Mission

We will ensure that our youngest students 
develop the literacy skills they need to 
become lifelong readers, writers, critical 
thinkers and empowered community 
members.  

To fulfill this vision, we will dramatically increase the number of 3rd 
graders reading at grade level and close equity gaps by providing 
targeted, evidence-based instruction and data-driven support in the 
early years. We will enhance our collective impact by partnering with 
educators, families and community.



5-10% of students-Intensive supports

● Every OUSD classroom offers rich, challenging, grade-level texts so all 

students grow to be proficient readers.

● We use evidence-based high quality instructional materials to engage 

students with grade-level texts, and tasks.

● Integrated and Designated ELD

● Additional dosage in small groups, such as:
○ Foundational skills 

● Additional progress monitoring 

● 1:1 or smaller group support and intervention
● More frequent progress monitoring

Robust Multi-Tiered System of Supports (MTSS)

10-15% of students-Strategic Supports

75-80% of students-Universal Supports



On-Site Coaching
Foundational Teacher 

PD
Curriculum Based 

Professional Learning

● Core Curricula
● Designated ELD 
● Assessment and 

Data Analysis
● New Teacher 

Center Series

● Monthly TSA 
Coaching 
Collaborative 

● Principal 
Professional 
Learning 

● Data analysis 
aligned to Tier 1 
instruction

● Cross department 
professional 
learning

● Focal School 
Support

● EL Education 
Hub/Lab School 
Strategy 

● Side-by-side 
learning 

Professional Learning: Alignment to California AB 1454



Standards Based 
Assessments

Multi-Tiered 
Systems of Support

● Tier 1: Universal 
Instruction 

● Tier 2: Targeted 
Small Group

● Tier 3: 1:1 High 
Dosage tutoring

● i-Ready 
● DIBELS
● Curriculum 

Embedded 
Assessments 
(CEAs)



Tier 1 Educator Mindset: Johns Hopkins University Study

Program Wins: Leaders 
survey revealed teachers are 
using UFLI with integrity and 
the data shows nearly 
universal buy-in for UFLI 
within Tier I (Universal) 
instruction.
.



i-Ready Reading Midyear: Key Takeaways
English Only Courses Only Grades 1 and 2; English Only & Dual Langauge Grades 3-5 •  3-Year Change in % of Students by Performance Group (23-24 → 25-26)

Grade Span 23-24 25-26 Δ 23-24 25-26 Δ 23-24 25-26 Δ
n

(25-26)

Grade 1 33.6% 32.9% -0.7 53.6% 58.1% +4.5 10.9% 7.2% -3.7 2,009

Grade 2 38% 43% +5 32.2% 29% -3.2 28.3% 25.4% -2.9 2,023

Grades 1–5 36.5% 38.8% +2.3 30.2% 32.1% +1.9 31.3% 27.4% -3.9 10,469

Grades 3–5* 34.1% 35.1% +1 21.3% 24.6% +3.3 42.4% 38.8% -3.6 8,111

■ On Grade ■ 1 Grade Below ■ 2+ Grades Below

Key Patterns:

•  Grade 2 shows the strongest On Grade gains (+5.0 pp), with both below-grade groups declining

•  Across all grade spans, 2+ Grades Below is declining — students are moving up in the distribution

•  The rise in 1 Grade Below likely reflects upward movement from 2+ Below

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear 3-Year Trend: Grades 1–5
English Only Courses Only Grades 1 and 2; English Only & Dual Langauge Grades 3-5 

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below)

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 11,134   |   2024-25: n = 10,662   |   2025-26: n = 10,469

Key Takeaway:  On Grade up +2.3 pp, with 2+ Grades Below dropping nearly 4 pp. The slight increase in 1 Grade Below (+1.9 pp) likely reflects 
students moving up out of 2+ Below — a positive shift across the distribution.

www.ousd.org                    @OUSDnews



Reading Campaign: Oakland Is a Reading Town

Power  ·  Justice  ·  Joy  ·  Belonging

📖 In Oakland, every 

student is a reader.

Reading just 20 minutes a 

day exposes children to 1.8 

million words a year!

🏫K–5

• Protected independent reading time 

every day

• Targeted differentiated instruction in 

the Reading to Grow block for K-2

• Tracking reading minutes

• Culturally relevant books that reflect 

students' lives and communities

🏠 At Home Too

Families are reading, singing, 

telling stories and engaging 

with students with reading 

and writing at home.

r
🎉 LitFest Launch — April 23, 2026

OUSD  ·  Oakland Literacy Coalition  ·  Oakland Public Library  ·  ELP  ·  Mayor's Office   · OPL
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Secondary 
Literacy Program



Together, we’ve built stronger conditions

The work of ensuring literacy for 
all continues in 6-12th grade 

and aligns strongly with many of 
the key strategies in 

elementary. 



On-Site Coaching
Foundational Teacher 

PD
Curriculum Based 

Professional Learning

● Standards & 
Equity Institute 
○ 6-8th, EL 

Education
○ 6-8 Aligned D-

ELD 
○ 9-12th grade, 

Fishtank Plus 
● ALLAS
● New Teacher 

series 

● Monthly TSA 
Coaching 
Collaborative 

● Monthly professional 
developments 
facilitated by central 
staff

● PD Days
● Site-based PLCs

Language and 
Literacy Teachers 
on Special 
Assignment for 
every middle and 
high school

Secondary Literacy Model 



Standards Based 
Assessments

Multi-Tiered Systems 
of Support

Different Levels of 
Support:
● Tier 1: Universal 

Instruction with 
adopted curriculum, 
including D-ELD 

● Tier 2: Reading 
support classes

● Tier 3: Foundational 
Skills support using 
SIPPS

● i-Ready 

● Curriculum 
Embedded 
Assessments 
(CEAs)



Processes:

● COST referral + SST if 

student is not progressing 

with consistent T2 Support

● Communication with families 

on reading progress

Processes:

● All teachers receive coaching 

on curriculum implementation

● Communication with families 

on progress toward grade 

level standards and reading 

proficiency.

Progress Monitoring: 

● SIPPS/Lexia embedded 

assessments 

● i-Ready 3x/year

Additional 

support for 

students 3+ 

grade levels 

below

Additional support 

for students with 

Foundational Skills 

gaps 

Instruction/Strategies

● Daily Standards-based tasks 

from core curriculum (EL Ed 

2nd edition; Fishtank)

● Integrated ELD in all content 

areas

● Designated ELD for All ELLs 

Instruction/Strategies

● Reading Acceleration at 

least 3x/week, 30 min/class

● Fluency, vocabulary, and 

text sets

● D-ELD materials as literacy 

support for non-ELLs (MS)

● i-Ready MyPath MS)

Instruction/Strategies:

● Reading Acceleration at 

least 3x/week, 30 min/class

● SIPPS or Lexia instruction

● i-Ready MyPath (45+ 

minutes/week) (MS)

Processes:

● COST referral + SST if 

student not progressing with 

regular SIPPS/Lexia 

● Communication with families 

on reading progress

Progress Monitoring: 

● i-Ready 3x/year
○ SIPPS / Lexia placement for 

students below GL in 

phonics

Progress Monitoring: 

● Universal Screener and 

Progress Monitoring (i-

Ready) 3x/year

● Assessment of standards 

(CEA, interims x2) 

● ELPAC annually

6-12 Language and Literacy MTSS



OUSD 6-8 i-Ready Placement: Mid-Year 23-24, 24-25, 25-26

28%

47%

30% 44%

GOAL: increase % of students reading on grade level by 5pp, Spring to Spring

MOY 23-24

MOY 25-26

MOY 24-25

29%

31%

32%

44%

43%

41%

Non-Newcomer Students

MOY 23-24

MOY 25-26

MOY 24-25

27%

47%



OUSD 9-12 i-Ready Placement: Mid-Year 24-25, 25-26

19%

24% 53%

GOAL: increase % of students reading on grade level by 5pp, Spring to Spring

MOY 25-26

MOY 24-25
Non-Newcomer Students

MOY 25-26

MOY 24-25 56%

22%

26%

50%

49%



OUSD 9-12 Reading Assessment Participation

Fall 23-24 Reading Inventory 69%

Spring 23-24 Reading Inventory 55%

Fall 24-25 i-Ready 85%

Spring 24-25 i-Ready 73%

Fall 25-26 i-Ready 87%



Tier 3: Phonics Needs across 6-8 (non-Newcomers)

Fall 23-24 Fall 24-25 Fall 25-26

All 6-8 18% 17% 16%

6th grade 24% 24% 21%

7th grade 16% 15% 17%

8th grade 13% 11% 10%

% of current 8th grade cohort scoring below 

grade level on i-Ready phonics section

Mid-Year 

23-24

Mid-Year 

24-25

Mid-Year 

25-26

All 6-8 15% 14% 13%

6th grade 20% 19% 17%

7th grade 14% 13% 14%

8th grade 10% 11% 8%

6th grade 7th grade 8th grade



Standards Alignment across 6-12 ELA

Materials present 

AND used as 

indicated to support 

instruction No

Middle School 

Standards Alignment
2.60 1.50

High School 

Standards Alignment
2.63 2.25

Average Standards Alignment in ELA Observations 

During a learning walk standards alignment scored out of 4 points

4= Fully Meets 1= Does Not Meet 



Best Practices and Investments that make a difference

● Consistent use of adopted curriculum supported by teacher leaders and 

the site administration. 

● Participation in foundational professional development and effective 

Professional Learning Communities.

● Language and Literacy Teachers on Special Assignment working 

together in Coaching Collaborative to build skill and capacity to lead the work 

at sites.

● Early Literacy Tutors supported by a professional learning system to 

provide phonics interventions for 6-12 students with decoding needs.

● Observation and calibration with teachers and leaders to align on our vision 

for quality standards aligned instruction.
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Support for 
Language Learners



Literacy for ELLs and MLs: A Data Overview

I-READY GROWTH: 
Nearly 58% of OUSD English Learners met 

their individual iReady growth targets —

above the ~50% national baseline.

However our lowest growth is among our 

Long-term English Learners, suggesting a 

persistent need for us to better attend to 

the needs of this group of students. 

Overall EL

NOTE: English Learners are typically below grade level because 1) many are newly acquiring English and 2) 

once they are at or above grade level, they have usually reclassified as Fuent English Proficient (RFEP). 

Instead, we focus on growth on the I-Ready and other measures.



● Vocabulary and comprehension increasingly becomes a barrier as ELL 

progress  throughout the grades at similar rates. 

● Language is central to literacy learning for all students, and especially 

ELLs 

The Role of Language in Literacy Instruction 



Biliteracy Outcomes in Dual Language Programs 

Lectura (Spanish 

foundational skills):

Students in OUSD DL 

programs increased 

9% points from BoY to 

MoY (from 53-62% at 

or above) 

compared to national 

average of 4% growth 

(from 58-62%)

4%

9%



Biliteracy Outcomes in Dual Language Programs 

Dibels (English): 

● Students in OUSD DL 

increased 8% (from 27-

35%) 

● compared to national 

average 3% (from 52-

55%) 

● and 6% in non-DL 

OUSD programs (from 

from 41-47%)

8%

3%

Note:  In many DL classrooms, students are receiving primarily Spanish literacy instruction in the early grades. We expect 

English results to be lower in the early grades and improve in later grades as the time in English instruction increases 



Quality language and literacy program for ELLs

● Language Dives, conversation cues, and other language 

teaching strategies baked INTO the El Education ELA 

curriculum.

● Designated ELD that is connected to ELA content in K-8.

● New ELD curriculum (Lift) for secondary newcomer students.

● Elementary newcomer ELD supported by Elementary Newcomer 

Teacher Leaders (ENTLs)

Integrated ELD: Language 

instruction within the ELA 

curriculum 

Designated ELD: A separate time 

to focus on How English Works

Differentiated Foundational 

Literacy Instruction 

Foundational Biliteracy 

Instruction 

● Attention to comprehension and vocabulary as well as phonemic 

awareness and phonics

● Build on what students’ know in their home language

● Foundational literacy for newcomers supported by ENTLs in 3-5

● All of the above and...

● Importance of skills progression in each language to avoid teaching 

the same skills twice. 

● Explicitly teach cross-linguistic transfer



SEAL (Sobrato Early Academic Language) in Dual Language

Principal and TSA/Teacher leader  responses to SEALSEAL is a comprehensive 

approach to dual language 

instruction, integrating 

literacy, language, and 

content towards biliteacy 

and academic achievment. 

Quality of PD and support

Impact on instruction and outcomes 

“SEAL PD has been fantastic - I feel like we are truly 

coming to a vision of what we want our DL schools to 

look like as a both a school team and as a district. It 

is very exciting!” (teacher leader) 

Scores were all 4s for schools in year 2, 
with 3’s with schools in 1st year of 
implementation 

“I appreciate that SEAL is pushing our team 

to plan for students' language production, 

both oral and written.  In the process, 

teachers are thinking more strategically 

about which resources they use and how to 

use them.” (coach)

“The impact on student engagement is profound. 

Our students are not just learning two languages; 

they are doing so through fun, interactive, and 

supportive methods that honor their identities. 

The thematic units and oral language strategies 

make rigorous academic content accessible and 

exciting, fostering a true love for biliteracy.” 

(principal)



OUSD Innovates for Secondary Newcomer Literacy

● Two years ago OUSD received a state grant to 

partner with The SIFE Equity Project to develop 

open-source materials that address the gap of 

standards-aligned curriculum for secondary students 

with limited or interrupted formal education 

(SLIFE/SIFE)

● Due to enthusiastic reception across country, we 

recently received a $1.2M grant to complete a full 

years worth of curriculum! (Coming to 4/22 Board 

agenda)

● The materials include developmentally and 

culturally relevant content to support English 

language acquisition and foundational literacy skills.

Download the Curriculum

Read about it in EdSource

Listen to the Podcast 

https://sites.google.com/ousd.org/ellma-toolkit/newcomer-toolkit/materials/published-curriculum?authuser=0
https://edsource.org/2025/how-oakland-unified-is-helping-immigrant-students-fill-education-gaps/726092
https://edsource.org/podcast/this-curriculum-helps-immigrant-students-fill-learning-gaps


OUSD Innovates for Elementary Newcomer Literacy

Two of our amazing Elementary Newcomer Teacher Leaders (ENTLS) noticed that newcomers with 

Spanish literacy were stuck in reading intervention groups that did not consider their Spanish literacy 

skills. They created and piloted a literacy curriculum, modifying existing instructional materials, 

designed to support the transference of Spanish language literacy into their English literacy 

development. 

Newcomer Spanish-English Transference Curriculum 

https://drive.google.com/drive/folders/14eeEK2ZH2iuUJgYrtOYmmT5KhhwpW9k_?usp=drive_link


Growth Areas and Next Steps

Build on what is showing results: 

● Continue to support quality implementation of comprehensive 
ELD using ELA and ELD connected materials. Use El Educational 
lab schools to develop demonstration sites for ELL language and 
literacy success.

● Expand use of OUSD-grown SIPPS transference materials AND 
pilot in dual language 2nd grade classrooms.

● Build out the SIFE Equity curriculum. 
● Expand reach of SEAL to all dual language schools 

Address gaps:
● Support quality implementation of El Education’s Unlock ELD and the Integrated ELD 

supports in the ELA modules to address language, vocabulary, and comprehension. 
● Adjust and clarify foundational skills progress in dual Language programs to maximize 

instructional time and leverage students’ home language literacy
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Support for 
Students with IEPs
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Grounding Data



i-Ready Reading Midyear 3-Year Trend: Grades 1–5  Students 
w/IEPs
Special Education vs. Non-Special Education Students (

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below) Color bars = SPED   ■ Gray bars = Non-SPED

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 2,301   |   2024-25: n = 2,341   |   2025-26: n = 2,283

Key Takeaway:  On Grade edging up (+1.5 pp) with 2+ Below declining 2.0 pp. Over half of SPED students in Grades 1–5 remain 2+ grades below 
level, but the direction is positive. 1 Grade Below is stable, suggesting the movement is from the lowest tier.

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear 3-Year Trend: Grades 6–8 Students w/IEPs

Special Education vs. Non-Special Education Students

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below) Color bars = SPED    ■ ■ ■ Gray bars = Non-SPED

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 1,004   |   2024-25: n = 1,082   |   2025-26: n = 1,103

Key Takeaway:  On Grade growing modestly (+2.0 pp) and 1 Grade Below up +1.8 pp, but 2+ Below remains stubbornly high at 76% — essentially 
flat over 3 years. 

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear 3-Year Trend: Grades 9–12 Students w/IEPs

Special Education vs. Non-Special Education Students

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below) Color bars = SPED    ■ ■ ■ Gray bars = Non-SPED

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2024-25: n = 1,381   |   2025-26: n = 1,449

Key Takeaway:  On Grade improved from 5.3% to 7.4% (+2.1 pp), while 2+ Below remains high at ~55-57%. Only about 14% of SPED high school 
students are within one grade level of proficiency.

2023-24 excluded due to much smaller tested population (n=219).

www.ousd.org                    @OUSDnews







Starting level is not a barrier to growth.

STARTING LEVEL

Higher dosage was associated with stronger acceleration.

ENGAGEMENT

SpEd Partnership with REACH Parent District

● OUSD SpEd conducted outreach via ParentSquare to solicit families to participate in 
literacy program

● Amira Reading Assistant: an AI-powered reading fluency program that provides 1:1 
coaching to students

● REACH Parent District (RPD) providing family success coaches and Amira licenses
● 54 elementary students with IEPs initially participated; after some attrition, RPD was 

supporting 38 students with IEPs as of mid February

Benchmark assessment growth from BOY to MOY





Growth Areas
52

● New data collection system this 
year had low fidelity with teachers

● Only used by SpEd teachers = less 
on-site support and accountability

● Consistency is key - when not used 
daily, progress is slower

● Need to create conditions for 
increased student use across all 
schools- currently, weekly use is 
uneven across campuses, with 
higher use in middle schools

● Less growth in grammar strand 
than phonics and comprehension

● Teacher completion of curriculum-
embedded benchmark 
assessments remains far below 
expectations.

○ 24% in K–2
○ 75% in 3–5
○ 19% in 6–8
○ 12% in 9–12. 

● The goal is 95% completion. 
Benchmark 3 window just 
opened.

SPIRE

Lexia PowerUp!

TeachTown
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Priorities for 2026-
27 & Beyond

SEPT 20XX
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Literacy Priorities
Key Priority

Program 
Recommendations

Foundational 
Literacy

Grade-Level Reading for All: K–2 
students throught succesful 
Foundational Skills Curriculum 
Implementation

● Success for ELLs through 
language inclusive practices 
and scaffolding for rigor. 

● Meaningful inclusion through 
specialized training and 
crossover curricular materials 
to reduce reliance on separate 
Special Education settings

01
Inclusive 
Core Literacy 02

Biliteracy in 
Dual Language 03

Investments

● Language & Literacy TSAs
● PD
● Core Curriculum 
● El Education Lab Schools 

contract

● Bring SEAL biliteracy 
pedagogy to all DL schools 
● Alignment of biliteracy 
skills progrsesion across 
schools 

● SEAL contract
● PD
● DL-specific curricuum

● Early literacy TSAs
● Professional Development (PD)
● Early literacy tutors
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Board Member 
Questions & Discussion



Appendix



Fast Facys 
2025-2026
Available at 

https://drive.go
ogle.com/file/d
/1hYu0zpSmAN
MAg5R64Rha
S8o3rvmOJPQt
/view?usp=shar
ing



Domains of Certification 

Tutoring 
Partner

Timing of Services

Foundational Skills
Language 

Comprehension

Disposition (Reading 
for enjoyment-not 
teaching reading 

skills)

Words in the Wild Core Day & ASP certified Not yet certified

Tutored Live Core Day & ASP certified certified n/a

3Ls ASP certified n/a certified

Tutors of Franklin ASP certified n/a n/a

Springboard ASP certified certified certified

BOOST Oakland ASP Not yet Not yet certified

Community Reading 
Buddies (ASPIRE)

ASP n/a n/a certified

Reading Partners Core Day & ASP n/a certified certified

Children Rising Core Day certified n/a n/a

Ecosystem Literacy Alignment: Tutoring Provider Certification Status

60



Quality language and literacy program K-12

● K-2 Foundational Skill:
○ Print Awareness and Letter Knowledge
○ Phonemic Awareness
○ Phonics
○ Fluency 
○ Vocabulary

Foundational SKills

Core Knowledge for Literacy 

Foundational Biliteracy 

Instruction 

● Content based literacy program aligned to Common Core 
State Standards 

● Building deep knowledge on STEM and humanities topics 
enhances reading comprehension, vocabulary development  
and critical thinking.

● Includes Integrated ELD for ELLs

.

● Importance of skills progression in each language to avoid 
teaching the same skills twice. 

● Explicitly teach cross-linguistic transfer and constrastive 
analysis



i-Ready Reading Midyear 3-Year Trend: Grades 1–5   African American
African American vs. All Students  •  SEI Courses

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below) Color bars = African American   Gray bars = All Students

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 2,282   |   2024-25: n = 2,151   |   2025-26: n = 2,131

Key Takeaway:  On Grade up +2.1 pp (25→27%) with 2+ Below dropping 4.6 pp. The gap to All Students narrowed slightly (from 12 pp to 12.1 pp 
On Grade).

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear 3-Year Trend: Grades 1–5    Latino
Latino vs. All Students  •  SEI Courses

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below) Color bars = Latino    Gray bars = All Students

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 4,136   |   2024-25: n = 3,952   |   2025-26: n = 3,824

Key Takeaway:  On Grade up +3.1 pp with a notable 6.7 pp drop in 2+ Below (47%→40%). The gap to All Students narrowed from 16.3 pp to 15.5 
pp. The increase in 1 Grade Below (+4.3 pp) reflects strong upward movement from the lowest tier.

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear 3-Year Trend: Grades 1–5  Students 
w/IEPs
Special Ed vs. All Students  •  SEI Courses

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below) Color bars = Special Ed    Gray bars = All Students

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 2,301   |   2024-25: n = 2,341   |   2025-26: n = 2,283

Key Takeaway:  On Grade edging up (+1.5 pp) with 2+ Below declining 2.0 pp. Over half of SPED students remain 2+ grades below level. The gap to
All Students is the widest of any subgroup at 21+ pp On Grade.

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear 3-Year Trend: Grades 1–5     English Learner
English Learner vs. All Students  •  SEI Courses

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below) Color bars = English Learner    Gray bars = All Students

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 3,337   |   2024-25: n = 3,155   |   2025-26: n = 2,875

Key Takeaway:  On Grade grew modestly (+1.1 pp) from a very low base (~11%). The 5.0 pp drop in 2+ Below (58%→53%) and rise in 1 Grade 
Below (+4.4 pp) show upward movement, but the gap to All Students remains ~28 pp — the largest equity gap.

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear — Grade 2 Domain Heatmap
SEI Courses  •  % On Grade (Mid-Above + Early On Grade)  •  3-Year Trend

Domain 23-24 24-25 25-26 3-Year Δ

High Frequency Words 61.6% 60.8% 62.7% ▲ +1.1

Phonics 41.6% 43.5% 45.7% ▲ +4.1

Reading Comp Overall 31.5% 33.9% 36.2% ▲ +4.7

Vocabulary 35.0% 37.5% 38.8% ▲ +3.8

% On Grade: ≥40% 35-39% 32-34% 29-31% 25-28% <25%

Trend:  ▲ ≥ +2pp    ▲ +0.5 to +2pp    — flat    ▼ decline

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear — Grade 2 Growth
SEI Courses  •  % of students meeting ≥40% of growth target at Midyear  •  3-Year Trend

Growth Measure 23-24 24-25 25-26 3-Year Δ

Typical Growth 63.7% 64.4% 64.7% ▲ +1

Stretch Growth 52.3% 53.1% 52.5% — +0.2

2023-24: n = 2,150   |   2024-25: n = 1,988   |   2025-26: n = 1,971

% Meeting ≥40% Growth: ≥65% 58-64% 52-57% 46-51% 40-45% <40%

Trend:  ▲ ≥ +2pp    ▲ +0.5 to +2pp    — flat    ▼ decline

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear — Grade 1 Domain Heatmap
SEI Courses  •  % On Grade (Mid-Above + Early On Grade)  •  3-Year Trend

Domain 23-24 24-25 25-26 3-Year Δ

High Frequency Words 47.0% 44.0% 44.0% ▼ -3

Phonics 38.4% 39.5% 41.3% ▲ +2.9

Phonological Awareness 38.1% 38.3% 40.6% ▲ +2.5

Reading Comp Overall 30.5% 30.6% 30.5% — 0

Vocabulary 31.4% 32.7% 31.6% — +0.2

% On Grade: ≥40% 35-39% 32-34% 29-31% 25-28% <25%

Trend:  ▲ ≥ +2pp    ▲ +0.5 to +2pp    — flat    ▼ decline

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear — Grade 1 Growth
SEI Courses  •  % of students meeting ≥40% of growth target at Midyear  •  3-Year Trend

Growth Measure 23-24 24-25 25-26 3-Year Δ

Typical Growth 63.1% 58.5% 60.1% ▼ -3

Stretch Growth 50.2% 45.9% 45.3% ▼ -4.9

2023-24: n = 2,033   |   2024-25: n = 1,918   |   2025-26: n = 1,936

% Meeting ≥40% Growth: ≥65% 58-64% 52-57% 46-51% 40-45% <40%

Trend:  ▲ ≥ +2pp    ▲ +0.5 to +2pp    — flat    ▼ decline

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear 3-Year Trend: Grade 1
SEI Courses

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below)

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 2,168   |   2024-25: n = 2,060   |   2025-26: n = 2,009

Key Takeaway:  On Grade holding steady (~33%), while 2+ Grades Below dropped from 11% to 7% (−3.7 pp). The increase in 1 Grade Below (+4.5 
pp) suggests students are moving up from the lowest tier into the next.

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear 3-Year Trend: Grade 2
SEI Courses

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below)

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 2,255   |   2024-25: n = 2,073   |   2025-26: n = 2,023

Key Takeaway:  On Grade climbed from 38% to 43% (+5.0 pp) — the strongest gain across grade spans. Both below-grade groups declined steadily, 
with 1 Grade Below down 3.2 pp and 2+ Below down 2.9 pp.

www.ousd.org                    @OUSDnews



i-Ready Reading Midyear 3-Year Trend: Grades 3–5
All Course Types (SEI + Dual Language)

■ On Grade (Mid-Above + Early on Grade)    ■ 1 Grade Below    ■ 2+ Grades Below (2 Below + 3+ Below)

Mid-Above + Early on Grade 1 Grade Below 2+ Grades Below

2023-24: n = 8,186   |   2024-25: n = 8,215   |   2025-26: n = 8,111

Key Takeaway:  On Grade up +1.0 pp, with 2+ Grades Below dropping 3.6 pp. The increase in 1 Grade Below (+3.3 pp) likely reflects students 
moving up out of 2+ Below — a positive shift in the upper elementary grades.

www.ousd.org                    @OUSDnews



Capacity Building and Alignment to California AB 1454

Classroom Instruction

The focus has been
● Observation walkthroughs using 

a common tool 

● Lesson integrity with appropriate 
pacing

● Collecting formative data

● Systems of support through PLCs, 
PD, and coaching

Professional Learning in 
Science of Reading

● Cohort 1: CORE Learning 
OLLA

● Cohort 2: Launching in 
Summer 2026

● Teacher Cohort 
launching in 26-27

● Core Leadership for 
Literacy



Midyear Data Analysis Context:

Beginning in 2025-26, Dual Language schools are no longer administering the i-
Ready English Diagnostic in Midyear in Grades 1 and 2.

For purposes of apples-to-apples comparison, we are including in the Grades 1 and 2 
analysis only students in English-only instruction courses (about 78% of our Grade 1 
and 2 students are in English-only instruction.)

As a reminder, Grade K does not test midyear.

Grades 3-5 Dual Language students continue to test midyear and our analysis of 
those grades includes both English Only and DL students.



DIBELS District Overview: Positive 
Progress

Blue/Green

41.0% → 46.6%
+5.6 percentage points

Red (Intensive)

40.2% → 36.3%
-3.9 percentage points

Based on 7,359 students with both Fall and Midyear scores



Student Group Equity Analysis
DIBELS Fall-Midyear 2025-26

Subgroup Fall B/G Mid B/G + B/G

Special Ed
24.2% 26.7%

2.6%

Not Special Ed
44.2% 50.5%

6.3%

English Learners
21.1% 26.9%

5.8%

Not ELL
51.6% 56.7%

5.1%

African American
37.8% 40.8%

8.1%

Latino
26.1% 32.9%

6.8%

Asian
66.8% 69.1%

2.3%

White
56.6% 65.1%

8.5%

L



DIBELS Benchmark Trends

From BOY to MOY, over 90% of scholars at Benchmark, 
remained at Benchmark.



Literacy Outcomes for Newcomers (Elementary) 

I-Ready growth is stronger among 
current newcomers than former 
and non-newcomers. This is good 
news since they need to make 
accelerated growth to reach 3rd 
grade reading in 3 years, and we 
want to see even more 
acceleration.

We have set ambitious 
goals that after 3 
years, newcomers will 
approach or read at 
3rd grade reading 
level and score a 2 on 
the  ELPAC 2. 



Literacy Outcomes for Newcomers (Secondary)

6-8 grades 9-12 grades

We see similar 
patterns in 
secondary, although 
performance 
decreases in high 
schools, where we 
have a concentration 
of students with 
interrupted 
education 


