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Meeting Date August 9, 2023
Subject 2023-2024 School Plan for Student Achievement (SPSA) for Ralph J. Bunche
Academy

Ask of the Board Approval by the Board of Education of the 2023-2024 School Plan for Student
Achievement (SPSA) for Ralph J. Bunche Academy.

Background In accordance with Education Code 64001, the School Plan for Student
Achievement (SPSA) shall be reviewed annually and updated, including proposed
expenditure of funds allocated to the school through the Consolidated Application
and the Local Control and Accountability Plan (LCAP) by the School Site Council
(SSC). The plans shall also be reviewed and approved by the governing board of
the local education agency at a regularly scheduled meeting. The purpose of the
SPSA is to coordinate all educational services at the school. The plan shall address
how funds provided to the school will be used to improve academic performance
of all pupils to the level of the proficiency goals, as established by the California
Department of Education.

Discussion The SPSA builds on a premise that students are capable of learning with effective
instruction and includes school goals aligned with activities, provides analysis of
student performance data, focuses on student achievement and academic
intervention, implements high leverage school quality improvement actions,
directs resources where they will most impact student achievement, ensures that
all resources are aligned to serve identified student needs, and identifies parent
involvement activities associated with student success.

Fiscal Impact The programs listed below are reported in the Consolidated Application
and allocated to school sites through the School Plan for Student
Achievement (SPSA):
e Titlel, Part A, including Comprehensive Support & Improvement Grant
e Title |V, Parts Aand B
e After School Education and Safety (ASES)

Attachment(s) ® 2023-2024 School Plan for Student Achievement (SPSA) for Ralph J. Bunche
Academy
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2023-2024 School Plan for Student Achievement (SPSA)

School: Ralph J. Bunche Academy
CDS Code: 1612590118653
Principal: Dwayne Bartholomew

Date of this revision:

The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California
Education Code sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate
all school plans for programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:

Contact: Dwayne Bartholomew Position: Principal
Address: 1240 18th Street Telephone: 510-874-3300
Oakland, CA 94607 Email: dwayne.bartholomew@ousd.org

The School Site Council recommended this revision of the SPSA for Board approval on: ©/19/2023
The District Governing Board approved this revision of the SPSA on: 8/9/2023

OAKLAND UNIFIED SCHOOL DISTRICT

Kyla Johnson-Trammell, Superintendent
Mike Hutchinson, Board President



2023-2024 SCHOOL PLAN FOR STUDENT ACHIEVEMENT RECOMMENDATIONS & ASSURANCES

School Site: Ralph J. Bunche Academy Site Number: 309
Title | Schoolwide Program l:l Additional Targeted Support & Improvement (ATSI) LCFF Concentration Grant
I:I Title | Targeted Assistance Program l:l After School Education & Safety Program 21st Century Community Learning Centers

I:l Comprehensive Support & Improvement (CSI) Local Control Funding Formula (LCFF) Base Grant l:l Early Literacy Support Block Grant

I:I Targeted Support & Improvement (TSI) LCFF Supplemental Grant

The School Site Council (SSC) recommends this comprehensive School Plan for Student Achievement (SPSA) to the district governing board for approval,
and assures the board of the following:

1. The School Site Council is correctly constituted, and was formed in accordance with district governing board policy and state law, per EDC § 52012.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in
the School Plan for Student Achievement requiring board approval.

3. The school plan is based upon a thorough analysis of student academic data. The actions and strategies proposed herein form a sound, comprehensive,
and coordinated plan to reach stated safety, academic, and social emotional goals and to improve student achievement.

4. The School Site Council reviewed the content requirements of the School Plan for Student Achievement and assures all requirements have been met,
including those found in district governing board policies and in the Local Control and Accountability Plan (LCAP).

5. Opportunity was provided for public input on this school's School Plan for Student Achievement (per EDC § 64001) and the Plan was adopted by the
School Site Council at a public meeting(s) on:

Date(s) plan was approved: 5/19/2023

6. The public was alerted about the meeting(s) through one of the following:

I:' Flyers in students’ home languages I:IAnnouncement at a public meeting |:| Other (notices, ParentSquare blasts, etc.)
Signatures:
Dwayne Bartholomew D Roavtliolnmons 5/18/2023
Principal Signature Date
Aaron Sudduth anon Sudduth 5/19/2023
SSC Chairperson Signature Date
N
Vanessa Sifuentes % 6/12/23
Network Superintendent Signature Date

Lisa Spielman Hisadpielran 6/12/2023

Director, Strategic Resource Planning Signature Date
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2023-2024 School Plan for Student Achievement (SPSA)

School: Ralph J. Bunche Academy
CDS Code: 1612590118653

Principal: Dwayne Bartholomew

Date of this revision: 5/19/20

The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education
Code sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate all school
plans for programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:

Contact: Dwayne Bartholomew Position: Principal
Address: 1240 18th Street Telephone: 510-874-3300
Oakland, CA 94607 Email: dwayne.bartholomew@ousd.org

The School Site Council recommended this revision of the SPSA for Board approval on: 5/19/2023
The District Governing Board approved this revision of the SPSA on: 8/9/2023

OAKLAND UNIFIED SCHOOL DISTRICT
Kyla Johnson-Trammell, Superintendent
Mike Hutchinson, Board President

2023-24 SPSA ENGAGEMENT TIMELINE



School Site: Ralph J. Bunche Academy Site Number: 309

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the 2023-24 SPSA. Include ILT,
SSC, staff, faculty, students, and others who were engaged in the planning process.

Date Stakeholder Group Engagement Description
8/28/2022 SSC SSC stablishing meeting, peer elections/training, SSC members elections and Approved Bylaws
Discussed and approved current ( 22-23) Title | funds. Discussed and approved proposed 23-24SY
12/8/2022 SSC Title I/IV expenditures
3/23/2023 ssc Data discussion, end of year activities, official annoucements of non-reelected staff and resigning

staff, and graduation planning.

8/5/2023 - 5/31/23

Instructional Leadership Team

Weekly meeting on a range of topics ranging from Academic rigor, student safety,
prodcedure/protocol establishment, new partner incorporation, and team collaboration and fidelity. All
of these entities are tied to our School Plan

2/15/2023

Family Night

Focused on updating families on our school plan progress.

ADDITIONAL TITLE-FUNDED DISTRICT-LEVEL SUPPORTS FOR STUDENTS & FAMILIES




In addition to the actions outlined in this plan, Oakland Unified also provides Title-funded Central supports to high-need OUSD students and families,
including low-income students, foster youth, refugee and asylee students, unhoused students, and others. These supports include the following:

Early Childhood Education Program

The OUSD Early Learning team works to ensure that all children are taught and supported to develop the skills and knowledge necessary for success in
school. Early Learning programs and schools work together to promote school readiness and to engage families as their children make the transition to TK
and Kindergarten, and to partner with families in supporting their child’s development and learning by providing appropriate opportunities for families to
actively engage in learning. OUSD offers both a subsidized preschool option for low-income families who meet program requirements and a full tuition option
for higher income families.

Summer Learning Program

The District's Summer Learning Program provides targeted support to ensure that students who are behind academically have opportunities to catch up. We
prioritize low-income youth, English language learners, foster youth, and unhoused youth for summer enrollment. Summer learning programs focus on
academics and social emotional support, but also include enrichment opportunities like art and music. High school sites offer credit recovery for students who
are behind in credits needed to graduate. Through 2024, our Summer Learning Program will be funded in part through one-time COVID relief funds to enable
OUSD to offer an expanded program to more students, but will return to Title funding when these one-time funds sunset.

Transitional Students and Families Unit

The Transitional Students & Families Unit (TSF) provides supplemental support services to foster youth, refugee and asylee students and their families, and
students with uncertain or unstable housing. The Unit’s services include enroliment assistance; school supplies and transportation assistance;
parent/guardian workshops; academic counseling; summer programming; referrals to school-based and community-based educational, social, and emotional
support services; and support to school site staff. Specific services vary by individual student needs and each program's mandates.

* Foster Youth Program: The Foster Youth Program seeks to ensure that foster youth in OUSD receive supplemental support such as tutoring, case
management, and social emotional learning opportunities. Additionally, the foster youth program seeks to ensure that foster youth in OUSD have
access to all rights granted to them under California law (AB 490), such as school stability (the right to remain in their original school when they enter
foster care or move, if in their best interests); immediate enroliment (the right to be immediately enrolled in a new school, even without
health/education records); partial credit (the right to receive partial or full credit for work completed at other schools, a right that all OUSD students
have); and fairness (the right to not be punished for court-related absences).

* Refugee & Asylee Program: The Refugee & Asylee Program identifies, supports, and tracks newly-arrived refugee students, providing crucial
services in support of their school integration and academic success. In collaboration with community partners and other OUSD departments, the
program allows schools to both refer students and reach out for assistance when needed. Specifically, the program offers school enroliment
assistance, school orientation, tutoring, family engagement, and targeted summer educational support for refugee students and families. It also
provides educational case management for high-need students and social emotional learning opportunities for refugee and asylee students.

* McKinney-Vento Program: The McKinney-Vento Program provides supplemental educational services and social support to youth and families who
lack a fixed, regular, and adequate nighttime residence. This means students sharing housing with one or more families due to eviction or economic
hardship, living in emergency or transitional shelters, staying in hotels/motels, trailer parks/camp grounds, or somewhere that is not designed for
sleeping (e.g., a garage, an attic, a car, a park or an abandoned building). This can also include unaccompanied youth (students not in the physical
custody of a parent or guardian). The services provided by the program include enroliment assistance, school supplies, backpacks, advocacy, and
assistance with transportation.

2023-2024 BUDGET SUMMARY



Budget Summary

Description Amount
Total Funds Provided to the School Through the Consolidated Application $125,070.00
Total Federal Funds Provided to the School from the LEA for CSI $0.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $0.00

Federal, State, and Local Funds

The School Site Council intends for this school to participate in the following programs:

Projected Final Projected Final
Federal Programs Budget Budget State and Local Programs Budget Budget
Title |, Part A: Schoolwide Program Local Control Funding Formula Base Grant
(Title 1 #3010) $13,500 TBD (General Purpose Discretionary #0000) $8,200 TBD
Title |, Part A: Parent Engagement Activities Local Control Funding Formula Supplemental Grant
(Title 1#3010) $360 TBD (LCFF Supplemental #0002) $58,875 TBD
21st Century Community Learning Centers After School Education and Safety Program
(Title IV #4124) $110,310 TBD (ASES #6010) $0 TBD
Title 1V: Student Support & Academic Early Literacy Support Block Grant
Enrichment (Title IV #4127) $900 TBD (ELSBG #7812) $0 TBD
Comprehensive Support and Improvement Measure G1: Teacher Retention and Middle School
(CSI #3182) $0 TBD Improvement Act (Measure G1 #9332) $0 TBD
Measure N: College & Career Readiness For All
(Measure N #9333) $51,069 TBD
SUBTOTAL OF FEDERAL FUNDING: | $125,070 $0 SUBTOTAL OF STATE & LOCAL FUNDING:| $118,144 $0
TOTAL PROJECTED FEDERAL, STATE & LOCAL FUNDING: $243,214
TOTAL FINAL FEDERAL, STATE & LOCAL FUNDING: TBD




2023-24 SPSA ENGAGEMENT TIMELINE

School Site: Ralph J. Bunche Academy Site Number: 309

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the 2023-24 SPSA. Include ILT,
SSC, staff, faculty, students, and others who were engaged in the planning process.

Date Stakeholder Group Engagement Description

8/28/2022 SSC SSC stablishing meeting, peer elections/training, SSC members elections and Approved Bylaws

Discussed and approved current ( 22-23) Title | funds. Discussed and approved proposed 23-24SY

12/8/2022 SSC Title I/IV expenditures

Data discussion, end of year activities, official annoucements of non-reelected staff and resigning

3/23/2023 SSC staff, and graduation planning.

Weekly meeting on a range of topics ranging from Academic rigor, student safety,
8/5/2023 - 5/31/23 | Instructional Leadership Team |prodcedure/protocol establishment, new partner incorporation, and team collaboration and fidelity.
All of these entities are tied to our School Plan

2/15/2023 Family Night Focused on updating families on our school plan progress.




ADDITIONAL TITLE-FUNDED DISTRICT-LEVEL SUPPORTS FOR STUDENTS & FAMILIES

In addition to the actions outlined in this plan, Oakland Unified also provides Title-funded Central supports to high-need OUSD students and families,
including low-income students, foster youth, refugee and asylee students, unhoused students, and others. These supports include the following:

Early Childhood Education Program

The OUSD Early Learning team works to ensure that all children are taught and supported to develop the skills and knowledge necessary for success in
school. Early Learning programs and schools work together to promote school readiness and to engage families as their children make the transition to
TK and Kindergarten, and to partner with families in supporting their child’s development and learning by providing appropriate opportunities for families to
actively engage in learning. OUSD offers both a subsidized preschool option for low-income families who meet program requirements and a full tuition
option for higher income families.

Summer Learning Program

The District’'s Summer Learning Program provides targeted support to ensure that students who are behind academically have opportunities to catch up.
We prioritize low-income youth, English language learners, foster youth, and unhoused youth for summer enroliment. Summer learning programs focus
on academics and social emotional support, but also include enrichment opportunities like art and music. High school sites offer credit recovery for
students who are behind in credits needed to graduate. Through 2024, our Summer Learning Program will be funded in part through one-time COVID
relief funds to enable OUSD to offer an expanded program to more students, but will return to Title funding when these one-time funds sunset.

Transitional Students and Families Unit

The Transitional Students & Families Unit (TSF) provides supplemental support services to foster youth, refugee and asylee students and their families,
and students with uncertain or unstable housing. The Unit’s services include enrollment assistance; school supplies and transportation assistance;
parent/guardian workshops; academic counseling; summer programming; referrals to school-based and community-based educational, social, and
emotional support services; and support to school site staff. Specific services vary by individual student needs and each program's mandates.

* Foster Youth Program: The Foster Youth Program seeks to ensure that foster youth in OUSD receive supplemental support such as tutoring,
case management, and social emotional learning opportunities. Additionally, the foster youth program seeks to ensure that foster youth in OUSD
have access to all rights granted to them under California law (AB 490), such as school stability (the right to remain in their original school when
they enter foster care or move, if in their best interests); immediate enroliment (the right to be immediately enrolled in a new school, even without
health/education records); partial credit (the right to receive partial or full credit for work completed at other schools, a right that all OUSD students
have); and fairness (the right to not be punished for court-related absences).

* Refugee & Asylee Program: The Refugee & Asylee Program identifies, supports, and tracks newly-arrived refugee students, providing crucial
services in support of their school integration and academic success. In collaboration with community partners and other OUSD departments, the
program allows schools to both refer students and reach out for assistance when needed. Specifically, the program offers school enroliment
assistance, school orientation, tutoring, family engagement, and targeted summer educational support for refugee students and families. It also
provides educational case management for high-need students and social emotional learning opportunities for refugee and asylee students.

* McKinney-Vento Program: The McKinney-Vento Program provides supplemental educational services and social support to youth and families
who lack a fixed, regular, and adequate nighttime residence. This means students sharing housing with one or more families due to eviction or
economic hardship, living in emergency or transitional shelters, staying in hotels/motels, trailer parks/camp grounds, or somewhere that is not
designed for sleeping (e.g., a garage, an attic, a car, a park or an abandoned building). This can also include unaccompanied youth (students not
in the physical custody of a parent or guardian). The services provided by the program include enroliment assistance, school supplies, backpacks,
advocacy, and assistance with transportation.



2023-2024 BUDGET SUMMARY

Budget Summary

Description Amount
Total Funds Provided to the School Through the Consolidated Application $125,070.00
Total Federal Funds Provided to the School from the LEA for CSI $0.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $0.00

Federal, State, and Local Funds

The School Site Council intends for this school to participate in the following programs:

TOTAL FINAL FEDERAL, STATE & LOCAL FUNDING: TBD

Projected Final Projected Final
Federal Programs Budget Budget State and Local Programs Budget Budget
Title I, Part A: Schoolwide Program Local Control Funding Formula Base Grant
(Title 1 #3010) $13,500 TBD (General Purpose Discretionary #0000) $8,200 TBD
Title I, Part A: Parent Engagement Activities Local Control Funding Formula Supplemental Grant
(Title 1 #3010) $360 TBD (LCFF Supplemental #0002) $58,875 TBD
21st Century Community Learning Centers After School Education and Safety Program
(Title IV #4124) $110,310 TBD (ASES #6010) $0 TBD
Title 1V: Student Support & Academic Early Literacy Support Block Grant
Enrichment (Title IV #4127) $900 TBD (ELSBG #7812) $0 TBD
Comprehensive Support and Improvement Measure G1: Teacher Retention and Middle School
(CSI #3182) $0 TBD Improvement Act (Measure G1 #9332) $0 TBD
Measure N: College & Career Readiness For All
(Measure N #9333) $51,069 TBD
SUBTOTAL OF FEDERAL FUNDING: | $125,070 $0 SUBTOTAL OF STATE & LOCAL FUNDING:| $118,144 $0
TOTAL PROJECTED FEDERAL, STATE & LOCAL FUNDING: $243,214




2023-24 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): NEEDS ASSESSMENT
1A: ABOUT THE SCHOOL

School: Ralph J. Bunche Academy
School Description

Ralph J Bunche is a continuation high school located in West Oakland, California. Ralph Bunche is a continuation school designed
to meet the needs of students 16-17 years of age, who are at risk of not graduating from high school. The school serves our most
vulnerable, underserved, and reslient students who have not experienced the success or value of high school as of yet. Despite
this, our students, mostly, African American and Latino/a, have continued to remain reslient and have entered Bunche determined
to graduate. Bunche teachers and staff strive to engage students both academically and socio-emotionally so they might
experience success and the value of school and be better equipped for college, career, and life. It is the school's mission to see
and build from the strength and assets of students and the West Oakland community.

School Mission and Vision

Every student will find a renewed educational experience and greater success in school as well as a successfully complete
program that prepares them for a post-secondary pursuit of their choice.The mission of Ralph J. Bunche is to: advance reading,
writing technology and thinking skills; advance emotional development; graduate productive and positive citizens. We believe that:
every learner has worth and deserves to be treated with dignity, respect, and to learn in a safe environment; all learners have an
equal right to educational opportunities consistent with their personal needs, language, culture and abilities; positive behaviors and
expectations promote positive responses; a focus on reading produces stronger learners; making good choices and decision make
students positive responses; great attendance is the key to education; learners need community involvement; learners need
encouragement; learners must understand why they must learn; learners must do homework to advance learning and our academic
agenda,; listening, writing and speaking skills are major keys to learning.

School Demographics, 2021-22

School ID: 309

% Male % Female *SEnsiish % Newcomers| % Unhoused % Foster Youth g SoFioeconomicaIIy & St-ude_n.ts. —
Learners Disadvantaged Disabilities
58.0% 42.0% 17.3% 0.0% 2.5% 7.4% 87.7% 16.1%
- b Black/. % White/Caucasian | % Hispanic/Latino % Asian % Filipino wOLEEIIE LA LIETET In.dian/ Sashan % Multiracial
African-American Islander Native
29.6% 7.4% 35.8% 6.2% 0.0% 2.5% 1.2% 4.9%

1B: STUDENT GOALS & TARGETS



School Goal for College, Career & four year cohort graduation rate will increase and maintain 70% average

Community Readiness: over the course of the next 3 years.

English Language Arts Measures & Annual Targets

2019-20 2020-21 2021-22 2022-23 2023-24
Measure Target Student Group .
Baseline Outcome Outcome Outcome Target
SBAC ELA Distance from -
Standard Met All Students -147.9 n/a -118.0 u?‘;f,i‘f,’,’ o0m| 1430
*2018-19 baseline
Reading Inventory (RI) Growth of o not available g
OnB Y aaronMore G ades642) All Students n/a n/a 0.0% until Fall 2023 20.0%
Mathematics/Science Measures & Annual Targets
2019-20 2020-21 2021-22 2022-23 2023-24
Measure Target Student Group .
Baseline Outcome Outcome Outcome Target
SBAC Math Distance from -
Standard Met All Students -209 n/a -205.0 u?‘;f,i‘f,’,’ 02| -147.0
*2018-19 baseline
CAST (Science) at or above o & not available &
Standard All Students 1.9% n/a 0.0% until Fall 2023 3.0%
Graduation Measures & Annual Targets
2019-20 2020-21 2021-22 2022-23 2023-24
Measure Target Student Group .
Baseline Outcome Outcome Outcome Target
Four-Year Cohort Graduation o o o not available 5
Rate All Students 66.2% 50.5% 76.6% until Fall 2023 55%
. not available
On Track to Graduate: 9th Grade All Students n/a n/a N/A until Fall 2023 n/a
On Track to Graduate: 11th o o o not available &
Grade All Students 0.0% 0.0% 0.0% until Fall 2023 0%
) . 3 q G not available q
A-G Completion All Students 0.0% 1.7% 0.0% until Fall 2023 2%
College/Career Readiness o not available 5
All Students 4.2% n/a n/a until Eall 2023 5%

*2018-19 baseline




LCAP Goal 2: Focal student groups demonstrate accelerated growth to close our equity gap.

School Goal for Targeted Supports for SBAC ELA Distance from standard met for special education students will
Focal Student Groups: reach a -72.7 average over the course of the next three years.

Academic Measures & Annual Targets for Focal Student Groups

2019-20 2020-21 2021-22 2022-23 2023-24
Measure Target Student Group .
Baseline Outcome Outcome Outcome Target
St SEABIE eI Special Education t jlabl
not available
Sl Students = e ~108.0 until Fall 2023 T2q
*2018-19 baseline
SBAC ELA Distance from -
Standard Met Low-Income Students -149.3 n/a -118.0 u,;'v(i‘fl?:\;allll 23293 -70.0
*2018-19 baseline
Reading Inventory (RI) Multiple ¢ availabl
Years Below Grade Level All Students n/a n/a 1.6% nO.IE,":V"’;/' 20263 2000.0%
(Grades 6-12) until a
SBAC Math Distance from Special Education -
Standard Met P Students AL el e u,;’votfli\;allll 20263 UL
*2018-19 baseline
SBAC Math Distance from -
Standard Met Low-Income Students -227.6 n/a -205.0 uﬂ";,i‘f},’ 0ps| 2270
*2018-19 baseline
Reclassification Measures & Annual Targets *Complete Part 1 of ELD Reflection
2019-20 2020-21 2021-22 2022-23 2023-24
Measure Target Student Group .
Baseline Outcome Outcome Outcome Target
e . 2 q a not available G
ELL Reclassification English Learners 0.0% 0.0% 20.0% until Fall 2023 2.0%
LTEL Reclassification Long-Term English 0.0% 0.0% 20.0% | Motavailable | 5 no,
Learners until Fall 2023




LCAP Goal 3: Students and families are welcomed, safe, healthy, and engaged.

School Goal for Student & Family All students connectedness to school will increase to a 75% average over
Engagement: the course of the next three years.

2019-20 2020-21 2021-22 2022-23 2023-24
Measure Target Student Group .
Baseline Outcome Outcome Outcome Target
Student Connectedness to o o o not available 5
School All Students 73.6% 74.0% 0.0% until Fall 2023 75.0%
vy . q G not available 0
Out-of-School Suspensions All Students 2.4% n/a 0.0% until Fall 2023 2.0%
Out-of-School Suspensions African American Students 4.1% n/a 0.0% no’.‘ EENEIZD 2.0%
until Fall 2023
. Special Education o o not available a
Out-of-School Suspensions Students 7.1% n/a 0.0% until Fall 2023 0.0%
Chronic Absenteeism All Students 88.5% 55.6% 98.4% | notavailable | g4 gy
until Fall 2023
Chronic Absenteeism African American Students 87.9% 59.3% 96.8% not EVEIEI 50.0%
until Fall 2023

LCAP Goal 4: Our staff are high quality, stable, and reflective of Oakland’s rich diversity.

School Goal for High-Quality Staff: Increase our One-Year school teacher retention rate for all teachers up to
an average of 75% over the course of the next three years

2019-20 2020-21 2021-22 2022-23 2023-24
Measure Target Staff Group .
Baseline Outcome Outcome Outcome Target
One-Year School Teacher o o o not available .
Retention Rate All Teachers 22.2% 68.3% 70.0% until Fall 2023 75.0%




1C: STRENGTHS, CHALLENGES & ROOT CAUSES

needs of our students based on student
data. Constant full staff intervention
discussions. Schoolwide Systems that
ensure student access to HTR Pathway
Connections to Career building.

Focus Area: Priority Strengths Root Causes of Strengths
LCAP Goal 1: College, Career & |Counseling student support and Processes built out for ILT, COST, SST, SART, Senior
Community Readiness information sharing. Adapting to the Capstone, Admin Team, Advisory, Full Staff

Collaboration, HTR team

LCAP Goal 2: Focal Student
Group Supports

Systems like COST, SST, and SART are
in place to address student’s needs.
Teacher and Case Manager
collaboration focused on adapting to
student’s needs. Multiple ways to get
back on track digitally or traditionally.

Processes built out for ILT, COST, SST, SART, Senior
Capstone, Admin Team, Advisory, Full Staff
Collaboration

LCAP Goal 3: Student & Family
Engagement

Majority of students have expressed that
they have at least 1 trusted adult on
campus. Curriculum is appropriate and
adaptable to student needs. Parents
have expressed that attendance
specialist is consistently contacting them
and providing options for student
success

Humanizing education by taking a “case management”
lens. Admin team is positive. Staff to Staff support is
very good. District support is broad-based and
frequently utilized. Human Resource team has found
great additions to the faculty. Counseling support is
considerable.

LCAP Goal 4: Staff Supports

Special Education, Attendance
Specialist, Counselor, After-School
Program Coordinator, Enroliment Office,
Finance Administrator, EBAC Therapist
Intern, Advisors, and School Site
Administrator all communicate clearly,
promptly, and consistently with fellow
staff, families, and various stakeholders
to meet needs of students and faculty.
Use of The Teaching Well can provide
access to theraputic support for staff
facing burn out.

Full Staff Collaboration emphasis in this area has been
specifically geared to keep everyone informed and
accountable. Individualized meetings ranging from
Restorative Justice, Case Management, Pathway
Expansion, and a focus on communicating effectively
for the benefit of the entire team. Clear direction from
administration to staff and students during orientation.




Focus Area:

Priority Challenges

Root Causes of Challenges

LCAP Goal 1: College, Career &
Community Readiness

High percentage of college enrolled
students go to college and drop out. Low
percentage of students fulfilling
internships while attending Bunche.

Lack of engagement in academic rigor. Lack of
apprenticeship and internship opportunities. Lack of
student completion of work or internship opportunities.
Lack of consistent supports of growth mindsets to
address student “follow-through” as a school
community.

LCAP Goal 2: Focal Student
Group Supports

Student attendance is lower than in the
past. Numerous students have been
juvenile justice impacted this year.
Numerous students have been engaging
in behaviors that threaten their personal
safety and the safety of others in our
community. Many students in need of
theraputic services decline taking them
from our service providers. Title | funds
will be utilized to hire a contractor to
provide focal student group support.

"Depending on the student root cause, issues range
from:

-Work schedule conflicts

-Technical difficulties

-Houselessness

-Group Home tensions

-In-home dependent care responsibilities
-Personal confusion

-lack of Growth Mindset"

-Impact of street gangs on our youth
-lack of positive culture around therapy
-increase of drug use with youth

LCAP Goal 3: Student & Family
Engagement

We have experienced numerous families
that are unresponsive to our
communication. We have low numbers
of parent/student participation in school
events. We will utilize Title | Parent funds
to provide light refreshment at parent
events.

Historical negative interactions with school entities.
Lack of positive relationship building. Lack of supports
available for their specific situation. Adult child,
“doesn’t need me anymore.”

LCAP Goal 4: Staff Supports

Staff morale is down. This effects staff
daily attendance and work completion.
Most importantly it effects student
consistency and safety

Some staff members just don't like each other. Some
find other offensive. Admin has tried to facilitate
conversations but many staff members are not open to
it. Staff members haver clustered in preferred peer
groups and this further motivates divisiveness amongst
adults.

1D: IDENTIFIED NEED




To develop the school goals and targets outlined above, school leadership worked with staff, the School Site Council, and District
support teams to review student performance data and complete a root cause analysis for each area of challenge and strength.
The school also reviewed Districtwide LCAP targets. Based on this analysis, the school crafted goals and set annual growth
targets.

1E: RESOURCE INEQUITIES

At this time in April of 2020, our students have some equitable access to funding, some effective and experienced teachers, and
some academic opportunities relative to other students in OUSD and across the state. Don't be mistaken our situation is not
equitable to many students around the state. Many of our students require mental health services, and our school has no personnel
qualified to do that. Many of our students require facilities adaquate for learning and our facilities have numerous issues. Many of
our students require rigorous curriculum and lessons scaffolded for students with special needs and our teachers don't always get
that. Our lack of student centered program doesn't help our community either. These inequities have made it very difficult for our
students to have pride for the school and attend frequently. We will try to find service providers to fill this equity gap over the coming
months, frequently spray for bugs and pests, and check-in on the relationship work we must all do to build a true community.

1F: SCHOOL PLAN FOR MEETING ESSA REQUIREMENTS

To ensure that this school's SPSA effectively meets ESSA requirements, the school has reviewed student performance data for all
students, with special attention to historically underserved student groups, including low-income students, students with disabilities,
English learners, Black/African-American students, and Latino students. The school has developed practices to address the unique
needs of each student group, and will measure effectiveness of these practices by monitoring practice implementation and tracking
progress towards the school's annual student performance targets. Goals, targets, practices, and budget expenditures align to
Oakland Unified's LCAP goals and to the specific purposes of each funding program.




2023-24 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): ANNUAL SPSA REVIEW
School: Ralph J. Bunche Academy SPSA Year Reviewed: 2022-23
SPSA Link: 2022-23 SPSA

2A: OVERALL IMPLEMENTATION & EFFECTIVENESS OF THE CURRENT SPSA

Briefly describe the overall implementation so far of the current SPSA strategies and actions. If any staffing or activities
changed after completing the SPSA last spring, please describe.

Interventions like The Teaching Well, Boys Group, Girls Group, Cognitive Therapy Strategies during PD, and better information sharing
systems have helped some students and staff build up morale. Ample investment in Community School Management and Restorative
Justice has helped address student attendance and enegagement in class. ILT has helped address rigor over the course of the year by
utilizing Instructional Rounds. Culture and Climate has supported the development of consistent student and cultural celebrations.

Describe and explain the effectiveness of the strategies and actions to achieve the articulated goals.

Instructional Rounds process has helped us address what great teaching pedagogy looks like. In turn it has helped us develop objective
analysis of our work. Ample investment in student supports has helped us support safety on campus and student attendence. Adding an
additional classroom has increased the ability to create smaller class sizes in Math. We have facilitated numerous parent FAFSA and
College/Career nights for adult connection.

Describe any changes that will be made to achieve annual goals, outcomes, or strategies/actions as a result of this analysis.
Identify where those changes can be found in the SPSA.

Addition of a Community School Manager has helped with the COST process for student support. Support from The Teaching Well to
address staff burnout/turnover. ILT has supported increased rigor with Instructional Rounds.

2B: CURRENT YEAR TITLE I-FUNDED PROGRAM EVALUATION

What is working/not working?

Target Actions/Activities Why? (Qualitative/quantitative | Based on this evaluation, what
Title | Expenditure Addressed by | (e.g., what does this person data is required. Describe will you change, continue, or
Expenditure or program do?) growth/change using discontinue? Why?

data/metrics.)




Bay Area Community Resources

Supporting our off track
students with access to
online curriculum APEX
classes that can catch
them up on previously
failed courses

What is workng: Accessability, as
63% of students are enrolled in 1
or more Apex classes. BACR staff
has reported that the students that
come after school on a consistent
basis are the most successful.
What is not working: Many

Based on this evaluation, we will
embed continue providing after
school focus with APEX, create a
contractual agreement that will
incorperate parent input, hold
students more accountable with
work completion, and monitoring

ngjjg?::kﬁth students_suryeyed have_stated foIIO\_N-through and success in
Grade that outside issues ranging form [credit recovery.
family, work, and home
respondisbilities hinder their ability
to consistently stay after school. In
addition 88% of our students are
reading below grades, they state
that this can be challenging when
completeing the work.

Bay Area Community Resources Providing opportunities for |What is working: 90% of students |Based on this evaluation, we will
students to earn money that are engaging in extended day |embed more promotion and
through work study, engage | are feeling connected to school human capital investment into the
in school leadership, and and supported, per survey data. |extended day program. With the
participate in high interest |Many students surveyed have hope that we can lean into

Student programming after school |stated that outside issues ranging |relational equity in order to entice
Connectedness |(as opposed to being on form family, work, and home a young person to engage in the
to School

the street engaging in
dangerous behaviors).

respondisbilities hinder their ability
to consistently stay after school.
What is not working: only 36% of
students are optiming in to
engaging in extended day
activities and options.

extended day program and build
more student buy-in. This is in
order to build more student
connectedness.




2023-24 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): STRATEGIES & ACTIONS
School: Ralph J. Bunche Academy School ID: 309

3: SCHOOL STRATEGIES & ACTIONS Click here for guidance on SPSA practices
LCAP Goal 1: All students graduate college, career, and community ready.

School Priority: | Career Technical Education and Work-Based Learning

If students have post-graduation supports, academically, social-emotionally, and professionally then we can see
outcomes improve at a holistic level. The faculty needs to engage in consistent contact, community relationship
connecting, and constant monitoring to ensure that the appropriate gradual release of students occurs.

School Theory of
Change:

Students to be served

by these actions: All Students

IF TITLE- WHICH MTSS
EVIDENCE OF FUNDED: WHAT | TIER DO THESE
# TEACHING ACTIONS LEADERSHIP ACTIONS A A NEED IS THIS ACTIONS
ADDRESSING? ALIGN TO?
Facilitate a Senior Seminar Provide and facilitate Collaboration Notes, four year cohort Tier 1
course for Post-Graduation | collaboration time for Trimester Capstone Project ﬁ]rsgﬁte'}ognrj‘te will
1-1 planning time professionals to collaborate Showcase, and Exploratory  |maintain 70%
trips to trades schools and average over the
colleges tied to students course of the next
Projects 3 years.
Provide access to College and |[Embolden staff to do this work |Calendared Exploratory trip  |All students Tier 1
Career exploration and model effective ways of | meetings and assorted notes ggggﬁfﬁﬂ?ﬁ:ﬁegze
1.2 |opportunities engagement of this work from those meetings to a 75% average
over the course of
the next three
years.
Provide access to Find coaches or personnel to |Collaboration notes around | SBAC ELA Tier 1
academically challenging educate teachers in this area. |academic rigor and grade Distance from
. ” standard met for
curriculum level curriculum special education
1-3 students will reach
a-72.7 average
over the course of
the next three
years.




Notify and refer at-risk Explicitly state the steps and |C.O.S.T. meeting and notes  |four year cohort Tier 3
students through proper access to do this work. %rsril;ztogn?te will
1-4 |means and systems Consisitently refer back to this maintain 70%
expecation to keep people average over the
accountable course of the next
3 years.
Maintain updated notes Explicitly state the steps and | Tracker Notes and updates | All students Tier 1
regarding students and access to do this work. :ggggfﬁﬁ?ﬁ:fegz .
families in accessible Consisitently refer back to this to a 75% average
1-5 |schoolwide tracker so all staff |expecation to keep people over the course of
can engage fully with accountable the next three
confidence to meet families years.
needs
Build relationships with local Model these behaviors in a Calendarded meetings with  |four year cohort Tier 1
non-profits that are of high daily basis and positively Attundinal Healing ignrsr‘(’;;t"eognr:te will
interest to benefit student enforce the behaviors of staff |Connection, Bay Area maintain 70%
1-6 |development that adhere to these Community Resources, CYO |average over the

expectations

Violence Interupters, New
Door Ventures, and East Bay
Agency for Children

course of the next
3 years.

LCAP Goal 2: Focal student groups demonstrate accelerated growth to close our equity gap.

School Priority:

Increase connectivity, communication, and collaboration with caring adults invested in students (e.g. foster
parents, social workers, probation officers, etc.)

School Theory of

Change: |avenues of information sharing and support for students of various needs and abilities.

If we increase overall community with caring adults invested in students we can model and build multiple

Students to be served Al Students

by these actions:




IF TITLE- WHICH MTSS
EVIDENCE OF FUNDED: WHAT | TIER DO THESE
# TEACHING ACTIONS LEADERSHIP ACTIONS STy e eyt AT
ADDRESSING? ALIGN TO?
Reach out to families and Provide and facilitate time and |Attendance team creates All students Tier 1
build relationships for support for contacts contact lists, and teachers ggﬁggﬁﬁﬁ?ﬁgfege
continuous collaboration on contact based on that list. to a 75% average
2-1 [student access and success Admin team also builds over the course of
relationships that are tl‘z:‘:’“ three
accessable for multiple team years.
members
Notify administration in Assume positive intent, act Every morning Admin assist |All students Tier 1
situations of suspected abuse, |according to best practices,  |sends out info regarding staff gggggfﬁﬁ?ﬁ:fefse
neglect, or danger on site and |and center decisions on and student needs, and the |5 a 75% average
off. student/family need situation [team triangulates supports for |over the course of
2-2 within the community's students based on highest tlz:‘se"t three
purview need. Everyone does years.
mandated reporter trainings
and we talk about these
events in collaboration.
Communicate an open door  |Facilitate the opportunities to  |Increase in number of family |four year cohort Tier 1
policy with parents in order to |build relationships between  |nights thanks to our ﬁ:;i‘;itogn?te will
2.3 |create effective alliances for |community stakeholdering counselor's hard work maintain 70%
student success groups average over the
course of the next
3 years.
Follow all safety and crisis Educate staff in said protocols. | Saftey and crisis drill dates | All students Tier 1
protocols are noted and posted on connectedness to
school will increase
over the course of
the next three
years.
Create, build, and facilitate Provide and facilitate Climate and Culture Team All students Tier 1
student activities with collaboration time for has been established and ggﬁggﬁﬁﬁ?ﬁgfege
2.5 |development and growth at professionals to collaborate their meeting notes can show |5 a 75% average

the center of all activities.

the work completed.

over the course of
the next three
years.




LCAP Goal 3: Students and families are welcomed, safe, healthy, and engaged.

School Priority:

Increase student enroliment at Ralph J. Bunche and identifying student needs and support much earlier on in
the matriculation process.

School Theory of

If we identify and recruit off-track 10th grade students demonstrating interest in Ralph J. Bunche and its culinary

Change: |program, then...
Students to be sefrveq All Students
by these actions:
WHICH MTSS
WHICH SCHOOL
EVIDENCE OF TIER DO THESE
# TEACHING ACTIONS LEADERSHIP ACTIONS IMPLEMENTATION GOQIISDDSESSS'!;HIS ACTIONS
‘ ALIGN TO?
Facilitate a Senior Seminar Provide and facilitate Collaboration Notes, four year cohort Tier 1
course for Post-Graduation  |collaboration time for Trimester Capstone Project ﬁ:gg‘;itogn?te wil
31 planning time professionals to collaborate Showcase, and Exploratory | maintain 70%
trips to trades schools and average over the
colleges tied to students goungso‘c the next
Projects. years.
Provide access to College and |Embolden staff to do this work |Calendared Exploratory trip | All students Tier 1
Career exploration and model effective ways of | meetings and assorted notes ggﬁgﬁfﬁﬁ?ﬁ:ﬁefse
3.2 |opportunities engagement of this work from those meetings to a 75% average
over the course of
the next three
years.
Provide access to Find coaches or personnel to |Collaboration notes around  |four year cohort Tier 1
academically challenging educate teachers in this area. |academic rigor and grade ﬁ:gg‘;itogn?te wil
3.3 |curriculum level curriculum maintain 70%
average over the
course of the next
3 years.
Notify and refer at-risk Explicitly state the steps and |[C.O.S.T. meeting and notes | All students Tier 3
students through proper access to do this work. connectedness to
. ) school will increase
3.4 |means and systems Consisitently refer back to this to a 75% average

expecation to keep people
accountable

over the course of
the next three
years.




3-5

Maintain updated notes
regarding students and
families in accessible
schoolwide tracker so all staff
can engage fully with
confidence to meet families
needs

Explicitly state the steps and
access to do this work.
Consisitently refer back to this
expecation to keep people
accountable

Tracker Notes and updates

four year cohort
graduation rate will
increase and
maintain 70%
average over the
course of the next
3 years.

Tier 1

3-6

Build relationships with local
non-profits that are of high
interest to benefit student
development

Model these behaviors in a
daily basis and positively
enforce the behaviors of staff
that adhere to these
expectations

Calendarded meetings with
Attundinal Healing
Connection, Bay Area
Community Resources, CYO
Violence Interupters, New
Door Ventures, and East Bay
Agency for Children

All students
connectedness to
school will increase
to a 75% average
over the course of
the next three
years.

Tier 1

LCAP Goal 4: Our staff are high quality, stable, and reflective of Oakland’s rich diversity.

School Priority:

community.

Ensure English Language Learners have access to devices that can help them communicate with the school

School Theory of

Some of our most vulnerable students need access to a quality education and jobs that could support them and

Change: |their families access to a higher quality of life
Students to be se_rvec! Al Students
by these actions:
WHICH MTSS
WHICH SCHOOL
EVIDENCE OF TIER DO THESE
# TEACHING ACTIONS LEADERSHIP ACTIONS IMPLEMENTATION GOII:IISSSESSS'!;HIS ACTIONS
! ALIGN TO?
Professionally develop in the |Provide and facilitate Collaboration Notes regarding | four year cohort Tier 1
areas of ELA, Math, Science, |collaboration time for Rigorous Curriculum %rsggzgognﬁte will
4-1 |and History professionals to collaborate maintain 70%

and develop

average over the
course of the next
3 years.




Reach out to families and Provide and facilitate time and |Attendance team creates All students Tier 1
build relationships for support for contacts contact lists, and teachers connectedness to
. . ) school will increase
continuous collaboration on contact based on that list. to a 75% average
4-2 |student access and success Admin team also builds over the course of
relationships that are tlz:‘sex" three
accessable for multiple team years.
members
Communicate an open door  |Promote, Model, and facilitate |Calendared Family All students Tier 1
policy with parents in order to |communicaton strategies Engagement Nights ggﬂggﬁﬁﬁ?ﬁg‘;g’se
4-3 |create effective alliances for  |consistently to a 75% average
student success over the course of
the next three
years.
Utilize an Anti-Racist mentality | Educate staff on best Collaboration Notes regarding |All students Tier 1
in regards to relationships, practices and embolden staff |Anti-Racist Pedogogy ggﬁggfﬁﬁ?ﬁgfegose
4-4 |grading, and access to to do this work and model to a 75% average
opportunities. effective ways of engagement over the course of
of this work the next three
years.

CONDITIONS FOR BLACK STUDENTS (instructions & resources)

School Priority:

Black students recieve rich & diverse learning experiences

School Theory of |Black students have more agency in their own education, goal setting, expression of concept/skill mastery,

Change:

and have access to differentiated grade level instruction

Related Goals:

Focal student groups demonstrate accelerated growth to close our equity gap.
Students and families are welcomed, safe, healthy, and engaged.

Students to be served
by these actions:

Black students and families




WHICH SCHOOL

WHICH MTSS

EVIDENCE OF TIER DO THESE
# TEACHING ACTIONS LEADERSHIP ACTIONS IMPLEMENTATION Gozllsgé):sss!;ms ACTIO_Ir_\lg?ALIGN
IP2.2 MTSS: Share learning |LP2.2 MTSS: Manage SSC, Collaboration, ILT, and |four year cohort Tier 1
targets and set goals with systems of tiered support COST team notes ﬁ]r;‘i‘;zto;‘n?te will
Black students; analyze including master schedules, maintain 70%
5-1 |formative assessments and assessment calendars, average over the
other data to differentiate staffing, and data analysis and course of the next
instruction for Black student monitoring in teams. 3 years.
needs.
IP2.1 Rigor and Relevance: LP2.1 Rigor and Relevance: |Graduation rate of our black |four year cohort Tier 1
Engage Black students with  |Build a vision of meaningful, |students %rsr‘l‘;zt";‘n?te will
5.2 grade-level textg gnd tasks challe:nglng instruction, maintain 70%
every day, providing focusing feedback on average over the
meaningful opportunities to standards, tasks and course of the next
apply their learning. engagement. 3 years.
IP4.2 Professional Learning  |LP4.2 Professional Learning |Meeting Notes and SBAC ELA Tier 1
Communities: Communities: Build cultures of | Graduation Rate Et':;‘ij’;‘ig ;rqoert“for
Grounding in language of trust and commitment that special education
commitment, engage in enable adults to engage in students will reach
collaborative inquiry to evidence- based collaboration a-72.7 average
5-3 over the course of

improve learning for Black
students from Black, Brown
and marginalized
communities.

the next three
years.




CONDITIONS FOR ENGLISH LANGUAGE LEARNERS
(see Stages of ELD instructions and resources)

School Priority:

community.

Ensure English Language Learners have access to devices that can help them communicate with the school

School Theory of

Change:

Some of our most vulnerable students need access to a quality education and jobs that could support them and
their families access to a higher quality of life

Related Goals:

Focal student groups demonstrate accelerated growth to close our equity gap.
Students and families are welcomed, safe, healthy, and engaged.

Students to be served
by these actions:

English Language Learners

WHICH SCHOOL

WHICH MTSS

EVIDENCE OF TIER DO THESE
# TEACHING ACTIONS LEADERSHIP ACTIONS IMPLEMENTATION GOQBSS:S?S'LHIS ACTIONS ALIGN
’ TO?
Communicate effectively (or |Embolden staff to do this work |calendared Family Nights All students Tier 1
facilitate through translation) |and model effective ways of  |fascilitated by our counselor ggﬁggfﬁﬁ?ﬁgfefse
6.1 |anopen door policy with engagement of this work to a 75% average
parents in order to create over the course of
effective alliances for student ”;z :‘SeXt three
success years.
Professionally develop in the |Provide and facilitate Collaboration Notes tied to four year cohort Tier 1
areas of ELD best practices in |collaboration time for facilitating best practices for ﬁ]rsg‘;ztognrj‘te will
6-2 |the areas of ELA, Math, professionals to collaborate ELD maintain 70%
Science, and History and develop average over the
course of the next
3 years.
Create, build, and facilitate Provide and facilitate ILT and Collaboration Notes, |All students Tier 1
student activities with collaboration time for Expanded Learning work connectedness to
) . school will increase
6-3 |development and growth at development in this area to a 75% average

the center of all activities.

over the course of
the next three
years.




6-4

Utilize an Anti-Racist mentality
in regards to relationships,
grading, and access to
opportunities.

Embolden staff to do this work
and model effective ways of
engagement of this work

Collaboration Notes around
Anti-Racist Pedogody

four year cohort
graduation rate will
increase and
maintain 70%
average over the
course of the next
3 years.

Tier 1




PROPOSED 2023-24 SCHOOL SITE BUDGET

Site Number: 309

School: Ralph J. Bunche Academy

OBJECT RELATED BUDGET
DESCRIPTION OF PROPOSED BUDGET BUDGET OBJECT POSITION RELATED
CODE PCN FTE SCHOOL | RELATED SPSA ACTION | ACTION
EXPENDITURE AMOUNT | RESOURCE CODE DESCRIPTION TITLE LCAP GOAL GOAL NUMBER
Consultants Goal 3:
21st Century Students and Reach out to families and build
$110,310 CE;’::#:'W 5825 Consultants i nla / families are Corlsr::gtzrzjtnes relationships for continuous 309-1
’ 9 n/a nia welcomed, collaboration on student B
Centers (Title fe. health s to School d
IV, Part B) safe, healthy, access and success
’ and engaged.
12-Month Community School Manager California . Goal 3:
) Classified Students and .
Community Supervisors’ and 12-Month families are Chronic Embolden staff to do this work
$134,945 SChOOlS. 2305 Administrators’ 9327 Community 0.99 welcomed, Absenteeism and model effectn_/e ways of 309-2
Partnership Salari School Manager fe. health engagement of this work
Program alaries safe, healthy,
and engaged.
To be allocated in Fall 2023. California Staff LP4.2 Professional Learning
Community Satisfaction |Communities: Build cultures of
$55 Schools 4399 Unallocated n/a n/a n/a n/a with trust and commitment that 309-3
Partnership Professional |enable adults to engage in
Program Development |evidence- based collaboration
Teacher, Structured English Immersion Goal 4: Our IP2.1 Rigor and Relevance:
Educator Certificated Teacher, staff are high Engage Black students with
. \ Structured quality, stable, A-G grade-level texts and tasks
$13,460 Eﬁeg'r\;i?ess 1105 Tg:g:g: 3319 English 0.15 and reflective | Completion |every day, providing 309-4
Immersion of Oakland’s meaningful opportunities to
rich diversity. apply their learning.
Extended Contracts 3 Goal 4: Our
Educator C.[Z ';'Eﬁ::g,d sz]lciftaritzltgg On Track to | Provide access to
$1,540| Effectiveness 1120 o n/a n/a n/a q Y S Graduate: |academically challenging 309-5
’ Salaries: and reflective :
Grant Stipends of Oakland's 11th Grade |curriculum
rich diversity.
STIP Teacher Goal 1: All
ESSER I e students Communicate an open door
$86.719 (One-Time 1105 C%:Eﬁ::zg 8806 STIP Teacher 1.00 gz:roaﬁj:aée College/Caree | policy with parents in order to 309-6
’ COVID Relief ) ) 9, r Readiness |create effective alliances for a
Salaries career, and
Support) . student success
community
ready.
Extended Contracts Goal 1: All
Certificated students
LCFF Teachers' graduate AG Professionally develop in the
$4,700 Discretionary 1120 Salaries: n/a n/a n/a college, g Completion are(zjaapi ELA, Math, Science, 309-7
Stipends career, an and History
community
ready.
Maintenance Agreement Goal 1: All
students
LCFF Equip graduate Chronic Embolden staff to do this work
$3,500 Discretionary 5610 Maintenance n/a n/a n/a college, Absenteeism and model effective ways of 309-8
Agreemt career, and engagement of this work
community

ready.




PROPOSED 2023-24 SCHOOL SITE BUDGET

Site Number: 309

School: Ralph J. Bunche Academy

OBJECT RELATED BUDGET
DESCRIPTION OF PROPOSED BUDGET BUDGET OBJECT POSITION RELATED
CODE PCN FTE SCHOOL | RELATED SPSA ACTION | ACTION
EXPENDITURE AMOUNT | RESOURCE CODE DESCRIPTION TITLE LCAP GOAL GOAL NUMBER
Teacher, Structured English Immersion GO::UZdZ;‘ical Maintain updated notes
T Staff regarding students and
o eacher, groups . . P ¥
LCFF Cemflcate'd Structured demonstrate Sat|sfact|on families in accessible .
$31,407 Supplemental 1105 Teachers 3319 English 0.35 accelerated with schoolwide tracker so all sta 309-9
Salaries | h Professional |can engage fully with
mmersion growth to ) -
Development |confidence to meet families
close our
) needs
equity gap.
Counselor Goal 2: Focal
student Communicate effectively (or
groups facilitate through translation)
LCFF Certificated Pupil demonstrate A-G an open door policy with
$3,483 Supplemental 1205 Support Salaries 6295 Counselor 0.03 accelerated Completion |parents in order to create 309-10
growth to effective alliances for student
close our success
equity gap.
12-Month Community School Manager Goal 2: Focal
student
LCFF Sup%lr?/?sscl)f;:‘dand 12-Month dealgr?s‘)tfate On Track to | Notify and refer at-risk
$2,055 Supplemental 2305 Administrators’ 9327 Community 0.02 accelerated Graduate: |students through proper 309-11
. School Manager 11th Grade |means and systems
Salaries growth to
close our
equity gap.
Clerical Overtime Goal 2: Focal
student
groups Utilize an Anti-Racist mentality
LCFF Clerical Salaries demonstrate Chronic in regards to relationships,
$5,000 Supplemental 2425 Overtime nfa n'a n/a accelerated | Absenteeism |grading, and access to 309-12
growth to opportunities.
close our
equity gap.
Supplies Goal 2: Focal
Z‘:‘o‘fﬁ;‘; Staff
) Satisfaction |Provide and facilitate
LCFF School Office demonstrate . L
$16,931 Supplemental 4310 Supplies n/a n/a n/a accelerated W'th. collaboranon time for 309-13
Professional | professionals to collaborate
growth to
Development
close our
equity gap.
Counselor Goal 1: All
students
- . graduate Provide access to College and
Certificated Pupil A-G .
$19,735| Measure N 1205 Support Salaries 6295 Counselor 0.17 college, Completion Career exploration 309-14
career, and opportunities
community

ready.




PROPOSED 2023-24 SCHOOL SITE BUDGET Site Number: 309 School: Ralph J. Bunche Academy
OBJECT RELATED BUDGET
DESCRIPTION OF PROPOSED BUDGET BUDGET OBJECT POSITION RELATED
CODE PCN FTE SCHOOL | RELATED SPSA ACTION | ACTION
EXPENDITURE AMOUNT | RESOURCE CODE DESCRIPTION TITLE LCAP GOAL GOAL NUMBER
Coach, College/Career Pathways Goal 1: All
. students ' -
$23,408| Measure N 2305 Suélri?:g;:f’and 2803 Collgg;):/%ha;reer 0.13 gcroal(ljeugaée i_;e;dgb“gjéh gtL%a;ﬁi gzt‘:ei’ﬁzzd“;?ﬁ”nate 309-15
! Admlnlst_rators Pathways career. and Mid-Grade development ar)d_ growth at the
Salaries community center of all activities.
ready.
To be allocated in Fall 2023. IP4.2 Professional Learning
Communities:
Staff Grounding in language of
Participation in commitment, engage in
) collaborative inquiry to
$7,927| Measure N 4399 Unallocated n/a n/a n/a n/a I;?g?edsitig:gl improve learning for Black 309-16
Learnin students from Black, Brown
9 and marginalized
communities.
Refreshments for Parent/Teacher Goal 3:
Conferences Title I, Part A Students and " -
$3eo| Farent& 4311 Meeting n/a n/a wa | familiesare | Outof-School | FOCY o0 ?hrrifl?g;i? tp?c?[l)(er 309-17
Family Refreshments welcomed, Suspensions
means and systems
Engagement safe, healthy,
and engaged.
Consultants Go::UZd:GI;(ical IP2.2 MTSS: Share learning
roups targets and set goals with
Title |, Part A der?’nons‘:;rate ELL Black students; analyze
$13,500| Schoolwide 5825 Consultants n/a n/a n/a accelerated Reclassificatio | formative assessments and 309-18
Program rowth to n other data to differentiate
?:Iose our instruction for Black student
equity gap. needs.
PBIS Materials - Books Title IV, Part A Stuﬁgslssémd Reading  |Explicitly state the steps and
Student School Office families are Inventory (RI) [access to do this work.
$900| Support & 4310 Supplies n/a n/a n/a welcomed Multiple Years | Consisitently refer back to this 309-19
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OAKLAND UNIFIED
SCHOOL DISTRICT

Title I, Part A School Parent and Family Engagement Policy

All Title | schools will jointly develop a written parent and family engagement policy with input from and
distribution to oll parents and family members. This policy describes the means for carrying out designated
Title I, Part A parent and family engagement requirements.

Ralph J. Bunche Academy agrees to implement the following engagement practices, in keeping with
Oakland Unified School District’s Standards for Meaningful Family Engagement:

OUSD Family Engagement Standard 1: Parent/Caregiver Education Program
Families are supported with parenting and child-rearing skills, understanding child and adolescent
development, and setting home conditions that support children as students at each age and grade level.

1. Inform parents of their schools participation in the Title | Program.
2. Explain the requirements of the Title 1 Program.
3. Explain the parents’ right to be involved in an organized, ongoing, and timely way, in the planning

review, and improvement of its Title | Program.

» The parents’ right to participate in the development of the District’s Title 1 Plan. The school will jointly
and regularly develop with parents a School Parent Involvement Policy in a language and format the parents
and community can understand.

. The school will jointly develop with parents the school’'s Home-Schoo! Compact as a component of its
School Parent involvement Policy.

. Accessibility: parental involvement means the participation of parents in regular, two-way, and
meaningful communication involving student academic learning and other school activities, and must include
parents with limited English proficiency, parents with disabilities, and parents of migratory students

The school provides parents with assistance in understanding the state’s academic content standards,
assessments, and how to monitor and improve the achievement of their children by:

m Ralph J. Bunche Academy helps parents gain understanding in mandatory parent orientations,
individual student academic interventions, parent conferences for discipline, for truancy, for graduation
requirements and general parent workshops throughout the school year.

The school supports a partnership among staff, parents, and the community to improve student academic
achievement and engage parents in meaningful interactions with the school by:

m Ralph J. Bunche Academy educates staff during periodic presentations and training by SSC members
and parent coordinators as an ongoing part of professional development.

OUSD Family Engagement Standard 2: Communication with Parents and Caregivers
Families and school staff engage in regular, two-way, meaningful communication about student learning.



The school communicates to families about the School Parent and Family Engagement Policy by:
m Convening an annual meeting, at a convenient time, to which all parents shall be invited and
encouraged to attend, to inform parents of their school’s participation in Title I, Part A and to explain
the program requirements and the right of parents to be involved.

The school communicates to families about the school’s Title |, Part A programs by:
m  Ralph J. Bunche will send out meeting notifications regarding monthly S5C meetings to keep families
informed of Ralph J. Bunche Academy’s Title 1 program.

The school communicates to families about the curriculum used at the school, the assessments used to
measure student progress, and the proficiency levels students are expected to meet by:
®  Ralph J. Bunche helps parents gain understanding in mandatory parent orientations, individual student

academic interventions, parent conferences for discipline, for truancy, for graduation requirements and
general parent workshops throughout the school year.

The school distributes information related to school and parent programs, meetings, school reports, and other
activities to parents in a format and language that the parents understand by:

m  Ralph J. Bunche distributes materiais to help parents gain understanding in mandatory parent
orientations, back to school nights, report card pickup nights, individual student academic
interventions, newsletters, parent conferences for:

Discipline

Attendance

Truancy

Graduation requirements

General parent workshops throughout the school year.

OUSD Family Engagement Standard 3: Parent Volunteering Program
Families are actively involved as volunteers and audiences at the school or in other locations to support
students and school programs.

The school provides opportunities for families to volunteer in classrooms and other school activities by:
m  Parents/family members are invited to participate and be part of our monthly SSC meetings. We have
an open door policy where parents/family members can visit the classroom at any time.

OUSD Family Engagement Standard 4: Learning at Home
Families are involved with their children in learning activities at home, including homework and other
curriculum-linked activities and decisions.

The school provides parents with materials and training to help them work with their children to improve their
children's achievement by:

m  New student enroliment includes providing materials and training on improving academic achievement.
The trainings continue through the Supplemental Educational Services presentations, parent
conferences and Parent Workshops



OUSD Family Engagement Standard 5: Shared Power and Decision Making
Families and school staff are equal partners in decisions that affect children and families and together inform,
influence, and create policies, practices, and programs.

With the assistance of parents, the school educates staff members in the value of parent contributions, and in
how to work with parents as equal partners by:

m Ralph J. Bunche Academy educates staff during pericdic presentations and trainings by SSC members
and parent coordinators as an ongoing part of professional development.

The school provides opportunities for regular meetings with a flexible schedule that allows parents to
participate in decisions relating to the education of their children by:

m Ralph J. Bunche encourages parent participation by phone and invitations to parent meetings, i.e., Back
to School Night, Open House, Multi-Cultural festivities, Harambee and Students Awards Ceremony. We
also incorporate outreach to parents for our regular school program and after school program. We have
monthly SSC and Annual Title 1 meetings to get input from families on school outcomes and reforms.
The administration and the support staff (agencies) will make home visits as needed.

The school involves parents in an organized, ongoing, and timely way, in the planning, review, and
improvement of the school’s Title }, Part A programs and the School Parent and Family Engagement Policy by:

s Ralph ). Bunche coordinates and integrates parental involvement activities throughout both our regular
program and our after school program to encourage and support parents to increase participation in
the education of their children.

The school provides opportunities for the participation of all parents, including parents with limited English
proficiency, parents with disabilities, and parents of migratory students, by:

m Offer a flexible number of meetings for parents. Ralph J. Bunche offers parent involvement in new
student orientations, Annual Title One Meetings, monthly SSC meetings, back to school nights, report
card pickup nights, Parent Newsletters, periodic mailings, parents’ notices sent by students, and School
Messenger for school wide announcements.

The school provides support for parent and family engagement activities requested by parents by:
s Handing out a survey to indicate what activities they would like to see at the site. We have Harambee
every Wednesday.

0OUSD Family Engagement Standard 6: Community Collaboration and Resources

Coordinate resources and services for families, students, and the school with businesses, agencies, and other
groups, and provide services to the community.

The school coordinates and integrates the Title I, Part A parent and family engagement program with other
programs and activities, such as parent resource centers, to encourage and support parents in more fully
participating in the education of their children by:

® Ralph J. Bunche Academy coordinates and integrates parental involvement activities throughout both
our regular program and our after school program to encourage and support parents to increase
participation in the education of their children



Adoption
This policy was adopted by the Ralph J. Bunche Academy on 8/23/2022 and will be in effect for the period of
August 8, 2022 through May 30, 2023,

The school will distribute this policy to all parents on or before September 30, 2022.

Principal: Dwayne Bartholomew Signature: Dwaym Bartholomew

Date: 8/23/22
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School-Parent Compact
Ralph J. Bunche Academy

2022-2023

This School-Parent Compact has been jointly developed with parents and family members and
outlines how parents, the entire school staff, and students will share in the responsibility for
improved student academic achievement and the means by which the school and parents will
build and develop a partnership to help children achieve the State of California’s high academic
standards.

This School-Parent Compact is in effect for the 2022-2023 school year.

School Responsibilities
The school agrees to carry out the following responsibilities to the best of their ability:

1) Provide high-guality curriculum and instruction in a supportive and effective learning
environment that enables the students served under Title |, Part A to meet the State of
California’s challenging academic standards.

Bunche Teachers expand awareness of curriculum and instructional practices to support
understanding and engage students in learning. Teachers also provide a respectful and rigorous
learning environment that supports and challenges students to achieve.

2) Hold parent-teacher conferences during which this compact will be discussed as it
relates to the individual child’s achievement.

Students’ progress reports are generated every 6 weeks. Parents are invited and encouraged to
contact their students' teacher or counselor for information regarding academic progress.

3) Provide parents with frequent reports on their children’s progress and assistance in
understanding the state’s academic content standards, assessments, and how to
monitor and improve the achievement of their children,

1) The State of California’s academic content standards
2) The State of California’s student academic achievement standards

3) The State of California and Oakland Unified School District’s academic assessments.
Including alternate assessments.

4) Academic proficiency levels students are expected to achieve (SRI)

5) Parents are also encouraged to use Aeries Parent Portal to stay updated on student’s
attendance and grades



4) Provide parents reasonable access to staff.

Parents are welcome and encouraged to email or text message teachers during the normal work
day. Teachers return parents' calls when classes are not in session. Parents may also visit their
students' classrooms with 24-48 hours advance notice. Parents will not be given access to a
classroom at their request whenever they desire due to the many responsibilities and needs of
the school community on a daily basis.

5) Provide all parents and family members, including those with limited English
proficiency and those with disabilities, with opportunities to volunteer and participate
in their child’s class, and to observe classroom activities.

We encourage parent participation by phone, email and to attend school meetings, i.e. Back to
School Night, Multi-Cuttural festivities, Harambee, Student Awards Ceremony. We also
incorporate outreach to parents for our regular school program and after school program. We
have monthly SSC and Annual Title | meetings to ask families for input on school matters,
outcomes and reforms. The administration and the support staff also make home visits as
needed.

6) Provide parents with materials and training to help them improve the academic
achievement of their children.

New student orientation and returning student registration includes providing materials and
training on improving academic achievement. A student success manual is part of all students'
registration process. We provide various training through supplemental educational services
presentations and parent conferences.

7) Educate staff members in the value of parent and family member contributions, and in
how to work with parents and family members as equal partners.

Bunche’s staff receives periodic presentations and training by SSC members and parent
coordinators as an ongoing part of professional development.

8) Ensure regular two-way, meaningful communication between family members and
school staff and, to the extent practicable, in a language that family members can
understand.

Phone calls, email messages and text messages via Parent Square are sent home in the parents’
home language.

Teacher Responsibilities
| agree to support my students’ learning in the following ways:

¢ Communicate clear expectations for academic performance to both students and
parents.

® Strive to address the individual needs of the student

® Provide a safe, positive and healthy learning environment



Parent Responsibilities
As a parent, | will support my child’s learning in the following ways:

Volunteer in my child’s classroom if possible.

Participate in decisions related to the education of my child.

Promote positive use of my child’s extracurricular time.

Be involved in and progress in the general education curriculum

Be available to speak to teachers about my child's educational and school attendance
progress.

Student Responsibilities

Participate in class.

Complete tasks requested by teachers.
Respect my school, classmates, staff, community members, and family at all times.

Ask for help when | need it.
Do my homework as needed.
Communicate effectively with the school community.

This Compact was jointly developed and adopted by Ralph J. Bunche Academy on August 23,
2022 and will be in effect for the period of August 8, 2022 to May 25, 2023.

The school will distribute the Compact to all parents and family members of students
participating in the Title I, Part A program on or before August

Principal: Dwayne Bartholomew signature: Dwayne Bartholomew

Date: 8/23/22
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Strategic Resource Planning (SRP)

SSC Roster - Elementary School

OAKLAND UNIFIED
SCHOOL DISTRICT

Ralph J. Bunche Academy School

School Site Council Membership Roster
2022-2023

SSC - Officers

Chairperson:| aaron Sudduth

Vice Chairperson:| adreana Gonzalez

Secretary: | Evelyn Delgado

SSC - Members

Member's Name principal | C13S5100M | oper s Cgrgrzgé/irty Sudent 9:3%};?

Dwayne Bartholomew X

Evelyn Delgado X 2nd
Aaron Sudduth X 2nd
Adreana Gonzalez X 2nd
Debra Timms X 1st
Flor Lazo X 1st
Claudia Barquero X 2nd
Mary Page X 1st

SSC Meeting Schedule:
(Day/Month/Time)

SSC Legal Requirements (EC Sections 65000-65001):

1.
2.

Members MUST be selected/elected by peer groups.

There MUST be an equal number of school staff and parent/
community/student members.

Majority of school staff members must be classroom teachers
except where school has been approved for a smaller SSC;

Secondary SSC's must have student member(s); and

Parents/community members cannot be OUSD employees at the site.

3 Classroom Teachers

4 Parents/Community

1 Principal

1 Other Staff
AND

Members

1 Student (at least)






