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and secure alter scChool environment.

e) Other specialty services from this menu have been selected to augment some of
the basic lead agency services included in package above.

f) School opting to augment after school services or serve additional students
utilizing additional grant funds.

g) Other: please describe

Attendance Case Management services incorporate a broad range of support services that
aim to improve parent leadership, improve family health, improve school attendance and
improve academic achievement. Services include: parent leadership workshops, parent
literacy classes, truancy intervention services, and community education events.

Attendance Case Management programming will serve up to 200 families throughout the
school year.

Cost: $19,0 ) Title 1
$41,000 EXIA-SCE
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Family Support services incorporate a ange ot support services that aim to
improve parent leadership, improve family health, improve school attendance and
improve academic achievement. Services include: parent leadership workshops, parent
literacy classes, truancy intervention services, and community education events.

Family Support services will serve up to 50 families throughout the school year.

Cost: $21,00 EIA-INSTR
¢ 000 Title 1 Parent ED

Public Health Academy services incorporate a broad range ot support services that aim to
improve family health, improve school attendance and improve academic achievement.

Services include: medical, mental health and youth development services

Public Health Academy services will serve up to 50 students throughout the school year.

Cost: $20,000







EIA/LEP Family Support services imcorporate a broad range ot support services that aim
to improve parent leadership, improve school attendance and improve academic
achievement. Services include: outreach to parents of English learners, parent leadership
workshops, family field trips, and community education events.

Family Support services will serve up to 100 families throughout the school year.
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EAST BAY \  JTH CENTER

The East Bay Asi¢  Youth Center’s mission is to inspire young people to be life-long builders of a just and
compassionate multicultu  society. EBAYC  ves a racially and ethnically diverse membership of
1,000 children, youth, and their families who live in Oakland’s San Antonio neighborhood. We believe
that if a neighborhood is a place that fosters the hi  thy development of children, youth and families,
young people will grow to be safe, smart, and socially responsible. We work to make our neighborhood
a great place for nilies to raise their childrc by providing young people a seamless continuum of
support services and engaging their families to make positive change in their community.

EBAYCS: ice Strategies

Violence Pr~-~=*-1

EBAYC helps young people who are on probation, parole, or are gang-involved move toward a healthy
and productive life pathway. We provide young people intensive mentoring, case management, and

transitional employment services. Recidivism among young people is reduced by over 50% when they
participate in EBAYC.
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EBAYC partners with eight neighborhood schools to provide summer and after school education, work-
based learning, attendance case management, and :dical and mental health services. We help
parents collaborate with their child’s teache  ind to be leader in school governance. We support high
school students to graduate and enter high¢  jucation. EBAYC consistently demonstrates high

standards of program quality and performance as indicated by city, county, and school district
evaluation.

E-~--— = ~pportunities

EBAYC is the founding member of the Oak-to-Ninth Community Benefits Coalition that successfully
established a partnership with Oakland Harbor Partners and the City of Oakland to build 465 new
affordable family housing units, and to create new construction apprenticeships opportunities for 300

residents. In partnership th the Oakland Unified School District — Nutrition Services Department,
EBAYC created “Oakland Fresh”, a network

services at 25 schools.

produce market and wrap-around nutrition education






