






































class of approximately wenty-five (25) Emerging Leaders. NL has sole discretion over the
selection of Emerging Leaders, including selection criteria, except that the principal of the
school where any Emerging Leader works must provide his or her written consent to that
Emerging Leader articipating in the Emer g Leaders Program.

3.2 Training of Emerging Leaders — 2011-12 School Year.

(a) Representatives of the District and of NL will participate in an induction
session with the new Emerging Leaders at the beginning of the 2011-12 Emerging Leaders
Program to establish program expectations.

(b) During at least the 2011-12 School Year, NL will provide ongoing training to
each merging Leader to develop that Emerging Leader’s leadership capacity by designing and
delivering professional development in adult leadership skills to each Emerging Leader
(“Leadership Development Activities”). Such Leadership Development Activities may include
virtual learning, -person sessions, school-based projects, sharing of artifacts and examples of
school-based work, or other activities. NL will be responsible for developing the content of the
Leadership Development Activities and may modify and update them at any time in its sole
discretion.

(c) The District shall ensure 1at each Emerging Leader has:

(i) The ability to lead a team of at least two teachers (“Team”)
focused on improving student achievement and teacher effectiveness;

(i)  The ability to facilitate data team meetings using student
achievement data;

(iii)  The ability to conduct professional development with the Team;

(iv)  The ability > observe and give informal feedback to teachers on
the Team;

(v) Common planning time for the Emerging Leader and the Team to
meet together;

(vi)  Access to interim assessment results for students of teachers on the
Team;

(vil))  Permission to video his or work with the Team to share via the
Platform;

(viii) The ability to request written permission from teachers on the
Team to include them in v :0s of the Emerging Leader’s work with the Team and to share e
videos via the Platform;



(ix)  Accommodations for the Emerging Leader informally to observe
and give feedback on the instruction of peers on the Team, which may be accomplished through
partial release days for the Emerging Leader or otherwise;

(x) The ability to share anonymously the work of the Emerging
Leader’s students or of the students of the teachers on the Team with other participants in the
Emerging Leaders Program and NL staff.

(d) NL may conduct assessments and/or evaluations of each Emerging Leader to
measure his knowledge and application of key course concepts (collectively “EL. Assessments”).
NL will share high-level progress reports on each Emerging Leader with a designated
representative of the District at least once during the School Year. NL may, in its sole discretion,
determine the content and standards of each EL. Assessment and whether an Emerging Leader
has met the standards of an EL. Assessment. The Parties further acknowledge and agree that EL.
Assessments are separate and distinct from any reviews or other evaluations that the District may
conduct of an Emerging Leader as an employee in any capacity, and that they have no bearing on
any employment actions that the District may take concerning such employee.

(e) Before the end of the 2011-12 School Year, each Emerging Leader will
declare whether he is interested in being considered for NL’s Aspiring Principals Program. The
Parties acknowledge and agree that admission into NL’s Aspiring Principals Program is within
NL’s sole discretion and that NI may admit or deny admission to any Emerging Leader into the
Aspiring Principals Program at any time, even if that Emerging Leader completes the Emerging
Leaders Program. If an Emerging Leader does not want to be considered for NL’s Aspiring
Principals Program or is not admitted into NL’s Aspiring Principals Program, he may withdraw
from the Emerging Leaders Program, or, for an Emerging Leader who has completed only one
School Year in the Emerging Leaders Program and with the permission of NL, he may complete
a second School Year in the Emerging Leaders Program.

(f) The Parties acknowledge and agree that NL. has no authority to hire any
Emerging Leader as an employee of the District or to terminate any Emerging Leader’s
employment by the District. The Parties acknowledge and agree that the District, in its sole
discretion, may hire, transfer, and/or terminate any of its employees, including, but without
limitation, any Emerging Leader.

(g) The Parties acknowledge and agree that NL may remove an Emerging Leader
from the Emerging Leaders Program at any time for any reason in its sole discretion. The Parties
acknowledge and agree that such :moval does not constitute termination from District
employment.

Article I'V. Evaluatio~ ¥ €~*+90] Performr-=~~

4.1  For the 2011-12 School Year, NL may in its sole discretion arrange for one (1) or
more assessments, which may be conducted by an independent, third-party evaluator, of some or
all District Schools where New Leaders are serving as Principals, Assistant Principals, or
Resident Principals, or where Emerging Leaders are serving 1 order to analyze the success of
the Emerging Leaders Program or Aspiring Principals Program. NL has sole responsib ty for



any of NL’s assessments, including costs. NL has no responsibility for any other assessme; ;
organized and provided by the District or any other outside agency.

4.2 The District shall, at no co  to NL, to the extent allowed by law and as soon as
possible, make available to NL (i) all student-achievement data and related evaluation data and
(i1) annual school-level data for all District Schools. The District shall also, at no cost to NL, to
the extent allowed by law and as soon as possible upon request, make available to d  other data
reasonably requested by NL concerning any New [eader serving as a Resident Principal,
Assistant Principal, or Principal, any Emerging Leader, or any potential or actual Mentor
Principal. The District shall designate a staff member who shall serve as the point of contact for
NL data requests.

4.3 Upon NL’s request, the District shall, at no cost to NL and to the extent allowed
by law, cooperate with NL’s efforts to (i) conduct surveys, observations, and/or interviews of
students, staff, and parents at all District :hools where New Leaders are serving as Principals,
Assistant Principals, or Resident Principals, or where Emerging Leaders are serving, and (ii) gain
access to other District Schools to perform similar activities.

4.4  The Parties will cooperate to execute any further written agreement that may be
required by law for the Di  ict > provide the information to NL contemplated by this Article I'V.

4.5  Upon a written request by the District, NL. will provide the District with a copy of
any final assessments created pursu: : to this Article I'V.

Article V. Operat~~ Of Program.

5.1 Maria Santos shall serve as the Senior Level Designee and shall meet with the NL
Executive Director no fewer than three (3) times during the 2011-12 School Year to discuss the
coordination and implementation of the services described in this scope of work.

5.2 The Superintendent shall meet with the NL Executive Director no fewer than two
(2) times during the 2011-12 School Year to discuss the coordination and implementation of the
services descr  ed in this scope of work.

5.3 During the Residency and for the first five (5) years following the Residency, a
Senior Level Designee shall offer all New Leaders employed by the District as Principals,
Assistant Principals, or Resident Principals, the opportunity to collectively meet with the Senior
Level Designee at least fi ' (4) times a year on a quarterly basis. During the Residency and for
the first five (5) years following the Residency, the Superintendent shall offer all such New
Leaders the opportunity to collectivi  meet with the Superintendent at least two (2) times a year
on a semi-annual basis.

5.4  The District shall offer to the NL. Executive Director the opportunity to observe
and address any meeting within the istrict (including without limitation Cabinet meetings) at
which issues relating to School Leaders are expected to be discussed.



5.5  The District acknowledges and agrees that NL staff who support Resident
Principals and School Leaders may attend District meetings and professional development
sessions offered to all School Leaders.

Article VI.  Online PI~**~~ NL wi provide a password-protected online learning platform
(“Platform™) on which Program P icipants may upload artifacts and examples of their school-
based work, such as videos of personal practice or anonymous student work (“Artifacts™). The
District will undertake best efforts to enst : that Artifacts are not subject to any public records
law applicable to District employees. The District will inform NL and Program Participants of
any District regulations or other requirements for recording in District Schools, will coor nate
with NL to prepare any documentation for such recording, and will assist NI. and/or Program
Participants in obtaining any documentation for such recording. The District acknowledges and
agrees that the uploading of any Artifact to the Platform by a Program Participant is not and shall
not be construed as infringement on any intellectual property right of the District, and the District
hereby consents to and grants a non-exclusive, royalty-free, perpetual right and license to NL and
any Program Participant to upload any such Artifact to the latform. The District further grants
NL a non-exclusive, roya /-free, pc etual, sublicensable, and transferable license to reproduce,
modity, edit, publish, distribute, display, create derivative works based on, and otherwise use any
Artifact uploade by a Program Participant to e Platform.

Article VIL. mployment P ~'~*~~~kin The Parties acknowledge and agree that
Emer; 1g Leaders, New Leaders, Resident Principals, School Leaders, and Mentor Principals are
not at any time employees of NL. "~ e Parties further acknowledge and agree that Emerging
Leaders, New Leaders, Resident Principals, School Leaders, and Mentor Principals are not at any
time jointly employed by NL and the District. The Parties further acknowledge and agree that
(1) NL cannot, and has no legal right to, at any time hire or otherwise determine any Emerging
Leader’s, New Leader’s, Resident Principal’s, Scho« Leader’s, or Mentor Principal’s
employment by the District; (2) NL cannot, and has no legal right to, at any time pay 1y
merging Leader’s, New Leader’s, Resident Principal’s, School Leader’s, or Mentor
Principal’s wages, sal y, or benefits of any kind; (3) NL cannot, and has no legal right to, at any
time supervise or control any Emerging Leader, New Leader, Resident Principal, St ool Leader,
or Mentor Principal during the course of that individual’s employment by the District; (4) NL
cannot, and has no legal right to, terminate any Emerging Leader, New Leader, Resident
Principal, School Leader, or Mentor Principal from that individual’s employment by the District;
and (5) NL’s regular business does not at any time extend to the operation of District Schools.



Insert at Paragraph 15: “CON" CTOR agrees to hold harmless, indemnify, and defend
OUSD and its officers, agents, employees from any and all claims or losses accruing
or resulting from injury, image, or death of any person, firm, or corporation in
connection with the perform ce of this Agreement, except for claims or losses accruing
or resulting from the gross negligence or willfulness of OUSD. CONTRACTOR also
agreestoho : nless, indemnify, and defend OUSD and its elective board, officers,
agents, and «  Hloyees from any and all claims or losses incurred by any supp r,
contractor, or subcontractor furnishing work, services, or materials to CONTRACTOR in
connection with the performance of this Agreement, except for claims or losses accruing
or resulting from the gross negligence or willfulness of OUSD. OUSD agrees to hold
harmless, indemnify, and defend CONTRACTOR ditso cers, agents, and en loyees
from any and all claims or losses accruing or resulting from any act or omission by
OUSD in breach of this Agreement. This provision survives termination of this
Agreement.”

Insert at end of Paragraph 23: “OUSD and all OUSD’s agents, personnel, employee(s),
ar orsubcc ractor(s) shall maintain e confidentiality of all confidential information
received from CONTRACTOR in the course of the Services. This requirement to
mainta conf ‘ntiality shall extend beyond the termination of this Agreement.”





















