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At the school level, the School Culture and Clit e Teams (SCCTs) are  :pected to be
established at target school sites by the start of the 2014-2015 school y.  In addition to the RJ
coordinator, SCCTs will include an ad nistrator, one or more lead teach i, a classified staffer,
a family outreact erson and/o1 arent leader, staff from mer  health agencies and other CBOs,
and a student. " is team will be responsible for planning and monitoring implementation of
PBIS by reviewing school and student level progress indicators for PBIS and this project.
Professional develi ment and coaching for site teams w  be rovided to: assist teams in
understanc g the key elements of behavioral and discip ary suppe  at their school (e.g.,
PBIS, school based trauma-informed mental health supports, peer  :diation/conflict resolution,
and RJ); to incorporate trauma screening tools 0 existi methods of assessment, and to
collect and analyze a variety of data points to monitor implementation and efficacy, with
attention to developing an integrated system of prevention, early intervi tion, and intensive
services through the trauma lens. Major milestones and timelines for accomplishing project tasks

are shown in Table 16.
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