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Approval by the Board of Education for wireless network installation at 54 district
PreK-12 schools and 23 Child Development Centers not to exceed $2,488,320.00
using Measure ] funds.

Prior to the recently completed network upgrade, District schools had
unreliable wireless and network connectivity. The District invested
approximately $3Million in addition to over $5Millon of E-rate funds to fully
upgrade 44 schools.

To complete a wireless network for the entire district, the District is seeking to
upgrade its Local Area Network (LAN}) at the rest of its sites. Phase 1 includes
the cabling installation and wireless network hardware procurement and
installation necessary to support wireless connectivity in every teaching,
learning, and administrative space at 54 district PreK-12 schools and 23 Child
Development Centers. Future Phase 2 work will complete LAN infrastructure for
future needs.

The upgrade is necessary to meet the goals of the June 2014 Board-approved
Technology Plan. The wireless network will provide an equitable, supportable,
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standardized environment to support teaching and learning for all students.
Work is phased to match Measure J allotments and scheduled draws.

Following District facilities procurement processes and local business utilization
guidelines, administration released a Request for Proposals on September 23,
2014 and received five responses by the October 7, 2014 deadline. After
reviewing responses by the published rubric that included: Total cost for
hardware and cabling installation (equipment and labor), Status as a Cisco
partner and references, OUSD technical assessment of products, and Ability to
meet schedule, Digital Design Communications was selected with the lowest
price as well and rated highly in other criteria.

Approve contract with Digital Design Communications for wireless network instaliation at
54 district PreK-12 schools and 23 Child Development Centers not to exceed
$2,488,320.00 using Measure J funds.

$2,488,320.00 using Measure ] funds allocated to Technology Services / Common Core

REQUEST FOR PROPOSALS (RFP) NO.14-1506 2014-15 final

Digital RFP 141506 response

OUSD Digital Design - Independent Contractor Agreement - LAN Cabling
Equipment - 121814x



FORM OF
INDEPENDENT CONTRACTOR AGREEMENT
TO PROVIDE TECHNOLOGY EQUIPMENT AND/OR SERVICES

OAKLAND UNIFIED SCHOOL DISTRICT

INDEPENDENT CONTRACTOR AGREEMENT
TO PROVIDE TECHNOLOGY EQUIPMENT AND/OR SERVICES

This Independent Contractor Agreement ("Agreement”) is made as of the 18 day of
November in the year 2014, between the Oakland Unified School District ("District") and
Digital Design Communications ("Contractor") (together, “Parties”).

WHEREAS, the District is authorized by Section 20118.2 of the Public Contract Code to
procurement of computers, software, telecommunications, equipment, microwave
equipment, and other related electronic equipment and apparatus; and

WHEREAS, the District is in need of technology equipment and/or services, the
procurement of which is allowable pursuant to Section 20118.2 of the Public Contract Code;
and

WHEREAS, the Contractor warrants that it can provide and install the needed technology
equipment and/or services;

WHEREAS, the Contractor agrees to perform the Services described in this Agreement in
accordance with the standards of its profession, to District’s satisfaction, and in accordance
with this Agreement.

NOW, THEREFORE, the Parties agree as follows:

1. Services. The Contractor shall provide and install the equipment as described in
Exhibit "A," attached hereto and incorporated herein by this reference (“Services” or
“Work”). The scope of Services generally consists of the following:

* LAN cabling and hardware upgrade, installing cables, providing network
hardware equipment, installation, and performing configurations
necessary to support wireless connectivity in every teaching and
administrative space at 51 district K-12 schools and 23 Child
Development Centers.

1.1. The Services shall be performed at the following project(s)/site(s) (“Project”):
See attached Exhibit A - Site List

1.2. The Contractor’'s Services at any one of the sites or combination thereof may be
changed, including terminated, in the same manner as the Project, as indicated
herein, without changing in any way the remaining Contractor’s Services at other
site(s). The provisions of this Agreement shall apply to the Contractor’s Services
at each site, without regard to the status of the remaining component(s).

2. Term. The term of this Agreement shall be from January 15, 2015 until April 30, 2015
(“Contract Time”). Work shall be completed within the Contract Time. Contractor

RFQP —0USD - Independent Contractor — Technology Equipment and/or Services Page 1































































POWER OF ATTORNEY FOR
DEVELOPERS SURETY AND INDEMNITY COMPANY
INDEMNITY COMPANY OF CALIFORNIA
PO Box 19725, IRVINE, CA 92623 (949) 263-3300

KNOW ALL BY THESE PRESENTS that except as expressly limited, DEVELOPERS SURETY AND INDEMNITY COMPANY and INDEMNITY COMPANY OF CALIFORNIA, do each
hereby make, constitute and appoint:

***Brad Bahl, Dennis J. Woodard, Gordon J. Fischer, Dennis Sewell, jointly or severally***

as their true and lawful Attorney(s)-in-Fact, to make, execute, deliver and acknowledge, for and on behalf of said corporations, as sureties, bonds, undertakings and contracts of surety-
ship giving and granting unto said Attorney(s)-in-Fact full power and authority to do and to perform every act necessary, requisite or proper to be done in connection therewith as each of

said corporations could do, but reserving to each of said corporations full power of substitution and revocation, and all of the acts of said Attorney(s)-in-Fact, pursuant to these presents,
are hereby ratified and confirmed.

This Power of Attorney is granted and is signed by facsimile under and by authority of the following resolutions adopted by the respective Boards of Directors of DEVELOPERS SURETY
AND INDEMNITY COMPANY and INDEMNITY COMPANY OF CALIFORNIA, effective as of January 1st, 2008.

RESOLVED, that a combination of any two of the Chairman of the Board, the President, Executive Vice-President, Senior Vice-President or any Vice President of the
corporations be, and that each of them hereby is, authorized to execute this Power of Attorney, qualifying the attorney(s) named in the Power of Attorney to execute, on behalf of the

corporations, bonds, undertakings and contracts of suretyship; and that the Secretary or any Assistant Secretary of either of the corporations be, and each of them hereby is, authorized
to attest the execution of any such Power of Attorney;

RESOLVED, FURTHER, that the signatures of such officers may be affixed to any such Power of Attorney or to any certificate relating thereto by facsimile, and any such

Power of Attorney or certificate bearing such facsimile signatures shall be valid and binding upon the corporations when so affixed and in the future with respect to any bond, undertaking
or contract of suretyship to which it is attached.

IN WITNESS WHEREOF, DEVELOPERS SURETY AND INDEMNITY COMPANY and INDEMNITY COMPANY OF CALIFORNIA have severally caused these presents to be signed by
their respective officers and attested by their respective Secretary or Assistant Secretary this November 21, 2013.

By: @d/{/xj %"’f i,
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Daniel Young, Senior Vice-President / ﬁ/ S S’&o‘m o R4)€”;-
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Mark J. Lansdon, Vice-President

State of California

S
RETTRANC

County of Orange
On November 21, 2013 before me, Antonio Alvarado, Notary Public
Date Here Insert Name and Title of the Officer
personally appeared Daniel Young and Mark J. Lansdon
Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to
the within instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s}, or the entity upon behalf of
which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is
true and correct.

WITNESS my hand and official seal.

Place Notary Seal Above Signature :

Antonio Alvarado, Notary Public

CERTIFICATE

The undersigned, as Secretary or Assistant Secretary of DEVELOPERS SURETY AND INDEMNITY COMPANY or INDEMNITY COMPANY OF CALIFORNIA, does hereby
certify that the foregoing Power of Attorney remains in full force and has not been revoked and, furthermore, that the provisions of the resolutions of the respective Boards of Directors of
said corporations set forth in the Power of Attorney are in force as of the date of this Certificate.

This Certificate is executed in the City of Irvine, California, this  8th  day of ~ December

By;@m%w

Cassie J. Berrisfor#ssistant Secretary v

, 2014 .

ID-1380(Rev. 11/13)
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CERTIFICATE OF LIABILITY INSURANCE

DIGIT-§

Govi/vy
OP ID: JB

" CATE (MM/DDIY¥YY)

12/17/2014

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE i85 ISBUED AS A MATTER OF iNFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLOER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

cenificate holder in ey of such endorssment{s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certaln pollcies may require an andorsament. A statement on this certificate does not confer rghts to the

SONEAST Tim McClain

PRODUCER
500 Hampanis R 3150 N 8054884634 (2% nor. 805-494-0781
w;sgzlg ;ﬁ:hge. CA 91361 5 tss:
INSURER(S) AFFORDING COVERAGE NAIC &
wsuner A : Dovelopers Surety & 12718
INSURED Digital Design Communications inauRer s ; Indemnity Co.
g.’,%g’g:'z:{fm_ weurer ¢ ; American States Inaurance 19704
Oakiand, CA 24621 wauRer o Topa
wsyrer £ : The State Comp. ina. Fund 35676
insurer 7. The Hartford 22357
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLIGIES DESCRIBED HEREIN 18 SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.
[SURR—

T?v't‘ TYPE OF (NSURANGE i POLICY NUMBER !MW&"'EQZL me'i’n LTS

A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3 2,000,000
1] cuamsmace GCCUR X BIS0001648802 04/15/2014 | 04118/2015 | PRl Tomener T 100,000
- MED EXP (Any one porsan) | § 5,000
| PERSONAL 8 ADVINJURY | § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3 4,000,000

FOLICY e e PROOUCTS - GCOMPIOF AGG | § 4,000,000
OTHER: DED s 1,000
| AUTOMOBIL E LIABILITY (gbgmm M s 1,000,000
c ANY AUTO 02CE23285610 09/04/2014 | 09/04/2015 | BODILY INJURY (Par pereon) | 3
: %Lrgg‘mﬁ“ 2°"E°ULEU AOQILY {INJURY (Per accidsm) | §
X | wreoautos | X | AOreRNER (hoy aecidanty G §
] 3
_)(_1 umeReLLAUAR | X [ pocur EACH OCCURRENCE 3 4,000,000
D FXCED3 LlAB cLams o XL660438802 04/15/2014 | 0411612015 | acoReGATE s 4,000,000
ORKE T TOMP Rmm;?i - PER et
WORNKERS ENSATIO )

E | v ROPRITORRARTER YN 9910629-14 09/01/2014 | 08/01/2015 X e X 1,000,000
ANY PROPRIETORPARTNEREXECUTIVE WA E.L EACH AGCIDENT 3 000,
{Mandaioryin W) £.L. DISEASE - EA EMPLOYEE] § 1,000,000
OESCRIFTION OF GPERATIONS below E.L. DISEASE - POLICY LMIT | § 1,000,000

F |Property Section 72UUMKB7646 01/28/2014 | 01/28/20%5 (Rntd Eq 100,000

Stock 255.00q

am additional insured.

DEBCRIPTION OF OPERATIONS / LOGATIONS / VEMICLES (ACORD 10, Addiions) Ramarks Scheduls, may bs attached i more apace s raquired)
Job: Local Area Networka (LAN) LAN upgradse. Cartificate holdsr is includad

CERTIFICATE HOLDER CANCELLATION
QUSD955

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NQTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

ousb

Fﬂc"“lﬁs Plannlng & AUTHORIZED REPREGENTATIVE

Management . .

955 High St

Qakiand, CA 948014404

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. Al rights reserved.

The ACORD name and logo are registerad marks of ACORD
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THIS ENDORSEMENT CHANGES THE POLICY, PLEASE READ IT CAREFULLY.

BLANKET ADDITIONAL INSURED

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

A. Section Il - Who Is An Insured Is amended to include as an additional Insured any person or
organization for whom you are performing operations when you and such person or organization
have agreed In wriling in a contract or agreement that such person or organization be added as an
additional insured on your policy. Such person or organization Is an additionat Insured, but only to the
extent that such person or organization is heid liable for your acts or omissions arising out and in the
course of your ongoing operations performed for such additional insured. A person's or
organization's status as an additional insured under this endorsement ends when your operations for
that additional insured are completed.

B. With respect to the insurance afforded to these additional insureds, the following additional exciusions
apply:

This insurance does not apply to:

1. "Bodily injury™, "property damage” or "personal and advertising injury® arising out of the rendering
of, or the failure to render, any professional architectural, angineering or surveying services,
including:

8. The preparing, appraving, or failing to prepare or approve, maps, shop drawings, opinions,
reports, surveys, field orders, change orders or drawings and specifications; or
b. Supervisory, inspection, architectural ar engineering activities.

2. "Bodily injury” or “proparty damage"” occurring after:

a. All work, including materials, parts or equipment furnished in connection with such work, on
the project (other than service, maintenance or repairs) to be performed by or on behalf of the
additional insured(s) at the location of the covered operations has been completed; or

b. That portion of "your work" out of which the injury or damage arises has bsen put to its
intended use by any person or organization ather than another confractor or subcontractor
engaged in performing operations for a principal as a part of the same project.

3. "Bodlly injury’, “property damage” or "persanal and advertising injury” involving or related to or in
connection with any additional insured or any location covered by 8 scheduled or blanket
additional Insured endorsement that is a part of the policy.

C. Primary and Non-contributory Insurance - We will consider this insurance to be primary and non-
contributory to other insurance Issued directly to additional insured person(s) or organization(s) to
which this endorsement applies if each such additional insured is & named insured In such other
Insurance and a written contract between you and such person(s) or organization(s) specificaily
requires that we consider thig insurance to be primary and nan-contributory.

D. waiver of Subrogatlon - We waive any right of recovery we may have ageinst the additional insured
person{s) or organization(s) to which this endorsement applies if each such additional insured is &
named insured in such other insurance and a written contract belween you and such person(s) or
organization(s) specifically requires that we waive subrogation because of payments we make for
injury or damage arlsing out of “your work® done under a contract with such person(s) or

organization(s) to which this endorsement applies.

IDD1370413 Page 1 of 1
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Each vendor shall meet all of the specifications and proposal terms and conditions as set
forth in this Request for Proposal. By virtue of the proposal submission, the vendor
acknowledges agreement with and acceptance of all provisions of the specifications
except as expressly qualified in the proposal. Non-substantial deviations may be
considered provided that the vendor submits a full description and explanation of and
justification for the proposed deviations. Whether any proposed deviation is non-
substantial will be determined by OUSD in its sole discretion. 1ese terms and conditions
shall be adhered to relative to any project for which the selected Vendor provides
services. OUSD reserves the right to delete or alter these terms and conditions or to add
additional terms and conditions at its discretion.

Insura e

Supplier shall maintain Commercial General Liability insurance with per occurrence
limits of at least $1,000,000 and general aggregate limits of at least $2,000,000. Supplier
shall also maintain, if applicable to Supplier's operations or performance of this contract,
Business Automobile Liability insurance covering Supplier's owned, non-owned, and
hired motor vehicles and/or Professional Liability (errors and omissions) insurance with
liability limits of at least $1,000,000 per occurrence. Such insurance policies shall be
endorsed to be primary and not contributing to any other insurance maintained by the
OUSD. The Supplier shall maintain all employee related insurances, in the statutory
amounts, such as unemployment compensation, worker's compensation and employer's
liability, for its employees or volunteers involved in performing services pursuant to this
Contract. Supplier shall also maintain "all risk" property insurance at replacement cost
applicable to Supplier’s property or its equipment. The Supplier's insurance vendors and
policy provisions must be acceptable to the OUSD's Risk and Insurance Manager and
remain in effect for the duration of the Contract. The OUSD shall be named as an
additional insured on the Commercial General Liability insurance policy. Supplier will
cause any of its subcontractors, who provide materials or perform services relative to this
contract, to also maintain the insurance coverage and provisions listed above. The
Supplier shall submit certificates of insurance as evidence of the above required coverage
to the OUSD prior to the commencement of this Contract. Such certificates shall provide
OUSD with thirty (30) calendar days written notice prior to the cancellation or material
change of the applicable coverage, as evidenced by return receipt or certified mail, sent to
the above address.

Relatic hip « e Parties

In assuming and performing the obligations of any Contract, the OUSD and any supplier
shall each be acting as independent parties and neither shall be considered or represent
itself as a joint venture, partner, or employee of the other.

REQUE PROPOS .S (I P)
50 2014-15
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Procurement and installation of the following network hardware:

Sw

1.

Meraki AP MR34 with 5 years subscription; to include protective cover
for those mounted in gymnasiums. Please contact Cisco sales
representative Adam Eisenberg for OUSD package information.

Single rack unit Power Over Ethernet Midspan compatible with
10/100/1000 Mbps Ethernet speeds. Must supply at least 30 watts per port
to fully power a Meraki MR34 AP using IEEE 802.3at. (no specific
model)

ai « 185 AcC nt insta

Use switch in designated MDF/IDF in existing rack. Patch with 12” or
shorter manufactured CAT 6 patch cable colored orange to corresponding
AP’s

Use Meraki MR 34 with 5 year license

Use 12" or shorter manufactured CAT 6 patch orange colored cable

Wall mounted over jack by clock/door

Document switch and AP installation

Vendor to provide Meraki licensing codes to OUSD

Vendor to name and map each AP (according to OUSD naming standards)
on the Meraki dashboard.

Remove any installed APs (including Meraki MR34s) and return to OUSD
Remove all packaging and debris for the project off site - not at school trash or
dumpsters.

Working hours are: Days, Nights, Weekends. Vendor will be given access and a
point of contact. Work during the school day must not interfere with classroom
instruction.

Rl FOR1 OJPt \ALS ( )
1.14-15/06 2014-15
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October 7, 2014

Oakland Unified School District
1011 Union St.
QOakland, CA 94603

Attention: John Krull
IT Officer

Re:  OUSD Request for Proposal No. 14-15/06 2014-2015
Dear Mr. Krull:

Digital Design Communications is pleased to submit the attac response to the Oakland
Unified School Districts Request for Proposal for Lor  Area Network (LAN) Cabling
Upgrade No. 14-15/06 2014-2015.

Digital Design is an Oakland-based, Local Business Enterprise Certified company with
extensive school construction experience. Our staff consists of experienced professionals in
electrical and civil engineering, communication network engineers, electricians and
communications technicians. Our staff averages 20 plus years of industry experience and
many reside in Qakland itself.

As a C-10 Electrical Contractor License holder, Digital Design is capable of undertaking both
communications and electrical projects. We have successfully completed such projects for
Oakland USD for over ten years. Digital Design recently completed a $7.0M contract with the
Port of Oakland for the Terminal Expansion Project. Digital Design successfully completed E-
RATE projects for years 7 — 14. Our company just finished one month ahead of time the
largest RATE project for Oakland USD, an $8.0M contract providing leading edge Cisco
switches, OM4 fiber network and more than 1,000 Meraki access points for 41 schools.

Our strong management team and highly trained technicians are capable of designing,
engineering and implementing cost effective, leading edge and technically sound
communications and electrical solutions to our customers.

Our company is capable of completing the scope of work under this proposal within the
timeline required. Digital Design will furnish the required project management and technical
personnel to successfully complete the work for LAN Cabling Upgrade.

| would like to thank you for the opportunity to present our proposal for LAN Cabling
Upgrade. Should you have any questions please feel free to contact me directly at 510-632-
0850.

Sincerely,

Victor M. Zamora
President

8135 Capwell Drive, Qakland, California 94621 Tel: (510) 632-0650 Fax: (510) 632-6999
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